
Notice of Public Meeting 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will hold Public 
Hearings, a Special Meeting, and a regular District Governing Board Meeting open to the public on May 
17, 2022 beginning at 10:00 a.m.  The meetings will be held at the Northland Pioneer College Painted 
Desert Campus, Tiponi Community Center meeting room, located at 2251 E. Navajo Blvd., Holbrook, 
Arizona. The meeting can also be joined remotely using WebEx. A passcode is required under certain 
circumstances and it is May22DGB. 

One or more Board members and/or staff members may participate in the meeting by telephone if 
necessary. 

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled start time. 

The Board may vote to hold an executive session for discussion or consideration of a personnel matter 
pursuant to A.R.S. §38-431.03(A)(1). The Board may vote to hold an executive session for the purpose of 
obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. 
§38-431.03 (A)(3). The Board may vote to hold an executive session for the purpose of considering its
position and instructing its attorney regarding the public body’s position regarding contracts that are the
subject of negotiations pursuant to A.R.S. §38-431.03 (A)(4). Should the District’s attorney not be present
in person, notice is further given that the attorney may appear remotely.

I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 16th day of May 2018, at 10:00 a.m. 

Paul Hempsey    
Recording Secretary to the Board 

NOTICE DISTRIBUTION 

1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
2. TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
3. NAVAJO TIMES 
4. KINO RADIO 
5. KNNB RADIO 
6. COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO] 
7. KWKM RADIO 
8. WHITE MOUNTAIN RADIO 
9. NPC WEB SITE 
10. NPC ADMINISTRATORS AND STAFF 
11. NPC FACULTY ASSOCIATION PRESIDENT 
12. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
13. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT 
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Governing Board Public Hearings and Special 
Meeting Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Or you can join on WebEx (Passcode May22DGB). 
 

Date: May 17, 2022 Time: 10:00 a.m. (MST) 
 
Truth in Taxation – Notice of Public Hearing 
 
Item Description Resource 
1. Call to Order .........................................................................................................................  Chair Laughter 
2. Truth in Taxation Publication .......................................................................................  VPAS Ellison 

VPAS Ellison will review the process required by Arizona State Statute for 
notifying taxpayers of the college’s intention for Property Taxes. 

3. Public Hearing for Truth in Taxation ..........................................................................  VPAS Ellison 
VPAS Ellison will review the recommendation for setting the Primary Property 
Tax rate for 2022-2023. 

4. Call for Public Comment...................................................................................................  Chair Laughter 
5. Adjournment ....................................................................................................... (Action) Chair Laughter 
 
2022-2023 Proposed Budget Public Hearing: 
 
Item Description Resource 
1. Call to Order .........................................................................................................................  Chair Laughter 
2. Presentation of Proposed 2022-2023 Budget .........................................................  VPAS Ellison 

VPAS Ellison will review the recommended budget for fiscal year 2022-2023. 
3. Call for Public Comment...................................................................................................  Chair Laughter 
4. Adjournment ....................................................................................................... (Action) Chair Laughter 
 
Special Meeting: 
 
Item Description Resource 
1. Call to Order .........................................................................................................................  Chair Laughter 
2. Request to Approve 2022-2023 Property Tax Levy ............................. (Action) VPAS Ellison 

VPAS Ellison will seek approval to set the Property Tax Rate and expected levy. 
3. Request to Adopt 2022-2023 Proposed Budget ..................................... (Action) VPAS Ellison 

VPAS Ellison will seek approval of the proposed 2022-2023 budget. 
4. Request to Adopt 2023-2025 Proposed Capital Budget...................... (Action) VPAS Ellison 

VPAS Ellison will seek approval of the proposed 2023-2025 capital budget. 
5. Adjournment ....................................................................................................... (Action) Chair Laughter 
 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action regarding any items in 
sections 5 and 6.  The Board may vote to hold an executive session for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-

431.03 (A)(3). Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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TNT Public Hearing 
Agenda Item 2 
May 17, 2022 

Information Item 

Truth in Taxation Publications 

Summary: 
In compliance with Arizona Revised Statutes §15-1461.01, the college is required to 
notify property taxpayers of its intention to raise primary property taxes over last 
year’s level.  The following notices were provided. 
 

• Newspapers – The Truth in Taxation (TNT) notice is required to be 
“published twice in a newspaper of general circulation”.  The college uses the 
White Mountain Independent and the Tribune-News.  The notice was 
published in the White Mountain Independent on April 29 and May 10, 2022, 
and in the Tribune-News on May 4 and May 11, 2022. 

 
• Press release – The college is also required to issue a press release to 

newspapers of general circulation in the District.  A press release was issued 
following the April 19, 2022 regular District Governing Board meeting. 

 
• NPC Website – The college also includes supporting documents related to the 

proposed tax rate on the website. 
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Truth in Taxation Hearing
Notice of Tax Increase

In compliance with section §15-1461.01, 
Arizona Revised Statutes, Navajo County 
Community College District is notifying 
its property taxpayers of Navajo County 
Community College District’s intention to 
raise its primary property taxes over last 
year’s level. The Navajo County Community 
College District is proposing an increase in 
primary property taxes of  $760,750 or 4.8%. 
For example, the proposed tax increase will 
cause Navajo County Community College 
District’s primary property taxes on a 
$100,000 home to be $175.05. Without the 
proposed tax increase, the total taxes that 
would be owed on a $100,000 home would 
have been $167.08.
This proposed increase is exclusive of  
increased primary property taxes received 
from new construction. The increase is also 
exclusive of any changes that may occur 
from property tax levies for voter approved 
bonded indebtedness or budget and tax  
overrides. 
All interested citizens are invited to  
attend the public hearing on the tax  
increase that is scheduled to be held Tuesday, 
May 17, 2022 at 10:00 a.m. (M.S.T.) at the  
Holbrook – Painted Desert Campus Tiponi  
Community Center, 2251 E. Navajo Blvd., 
Holbrook, Arizona. Publish White Mountain Independent, April 29 & May 10, 2022May 17, 2022Navajo County Community College District Governing BoardPacket Page 5



Truth in Taxation Hearing
Notice of Tax Increase

In compliance with section §15-1461.01, 
Arizona Revised Statutes, Navajo County 
Community College District is notifying 
its property taxpayers of Navajo County 
Community College District’s intention to 
raise its primary property taxes over last 
year’s level. The Navajo County Community 
College District is proposing an increase in 
primary property taxes of  $760,750 or 4.8%. 
For example, the proposed tax increase will 
cause Navajo County Community College 
District’s primary property taxes on a 
$100,000 home to be $175.05. Without the 
proposed tax increase, the total taxes that 
would be owed on a $100,000 home would 
have been $167.08.
This proposed increase is exclusive of  
increased primary property taxes received 
from new construction. The increase is also 
exclusive of any changes that may occur 
from property tax levies for voter approved 
bonded indebtedness or budget and tax  
overrides. 
All interested citizens are invited to  
attend the public hearing on the tax  
increase that is scheduled to be held Tuesday, 
May 17, 2022 at 10:00 a.m. (M.S.T.) at the  
Holbrook – Painted Desert Campus Tiponi  
Community Center, 2251 E. Navajo Blvd., 
Holbrook, Arizona.         Publish Holbrook Tribune, May 4 & May 11, 2022May 17, 2022Navajo County Community College District Governing BoardPacket Page 6



NEWS RELEASE 
Marketing and Public Relations Office • 1001 W. Deuce of Clubs, Show Low, AZ 85901-6221 

Lia Keenan, Media Relations Coordinator •   928-532-6174 • lia.keenan@npc.edu 

Tuesday, April 26,2022 
 
 

NPC schedules May 17 public hearing on 2022-23 budget 

HOLBROOK — The Navajo County Community College District Governing Board will conduct a Public Budget 
Hearing for consideration of the proposed budget for the 2022–2023 fiscal year at the Tiponi Community 
Center, 2251 E. Navajo Blvd., Holbrook, Arizona, 86025, on Tuesday, May 17, 2022, at 10:00 a.m. (M.S.T.). The 
hearing may also be attended remotely using the link: 
https://npc.webex.com/npc/j.php?MTID=mada0e43b7e0c3b2c2b1ed9a2aa033a41 (password May22DGB – if 
needed), for both public viewing and comment. Additional access to the hearing is available by phone: dial-in 
+1-415-655-0001, meeting number (access code): 2624 232 6647. 

At its April 19 meeting, the board adopted a preliminary 2022-2023 budget. The college is proposing a budget 
that will focus on stabilizing its resources amid the ongoing economic impact of the COVID-19 pandemic, 
recent legislative changes, and the planned closure of the Cholla Power Plant.  

The college stands ready to help students, taxpayers, and employees. The proposed budget includes the 
following key items. 

• Students in Navajo County will continue to receive a lower “In District” rate of $68 per credit hour. 
• Taxpayers will see the same tax rate as the prior budget year at $1.7505 per $100 of net assessed 

valuation. This will require a TNT public hearing. 
• Employees will receive a salary increase to cover increases in the cost of living and to align with an 

increasing minimum wage. 

After the public hearing, the governing board can decrease or accept the budget from the preliminary figures 
adopted on April 19. The budget data can be viewed or downloaded as a PDF from the college’s 
website: https://www.npc.edu/fy2023-preliminary-budget. Answers to many frequently asked questions are 
also posted. 

Interested citizens are encouraged to attend the budget hearing and make comments prior to the formal 
adoption of the budget by the local governing board during a special meeting immediately following the public 
hearing. 

Comments about the budget can also be submitted online at www.npc.edu/public-comment-form. 

Notice of the May 17, 2022, Public Budget Hearing and the proposed tax are in White Mountain Independent 
newspaper(s) dated April 29, 2022, and May 10, 2022, and in Holbrook Tribune newspaper(s) dated May 4, 
2022, and May 11, 2022. May 17, 2022 Navajo County Community College District Governing Board Packet Page 7



NEWS RELEASE 
Marketing and Public Relations Office • 1001 W. Deuce of Clubs, Show Low, AZ 85901-6221 

Lia Keenan, Media Relations Coordinator •   928-532-6174 • lia.keenan@npc.edu 

Tuesday, May 10,2022 
 

NPC schedules Truth in Taxation, Public Budget Hearing, 
May 17, 2022 

HOLBROOK — The Navajo County Community College District Governing Board will conduct a Truth in 
Taxation and Public Budget Hearing for consideration of the proposed budget for the 2022–2023 fiscal year at 
the Tiponi Community Center, 2251 E. Navajo Blvd., Holbrook, Arizona, 86025, on Tuesday, May 17, 2022, at 
10:00 a.m. (M.S.T.). The hearing may also be attended remotely using the link: 
https://npc.webex.com/npc/j.php?MTID=mada0e43b7e0c3b2c2b1ed9a2aa033a41 (password May22DGB – if 
needed), for both public viewing and comment. Additional access to the hearing is available by phone: dial-in 
+1-415-655-0001, meeting number (access code): 2624 232 6647. 

At its April 19 meeting, the board adopted a preliminary 2022-2023 budget.  The college is proposing a budget 
that will focus on stabilizing its resources amid the ongoing economic impact of the COVID-19 pandemic, 
recent legislative changes, and the planned closure of the Cholla Power Plant.  

The college stands ready to help students, taxpayers, and employees. The proposed budget includes the 
following key items. 

• Students in Navajo County will continue to receive a lower “In District” rate of $68 per credit hour. 
• Taxpayers will see the same tax rate as the prior budget year at $1.7505 per $100 of net assessed 

valuation. This will require a TNT public hearing. 
• Employees will receive a salary increase to cover increases in the cost of living and to align with an 

increasing minimum wage. 

Under the state’s Truth in Taxation (TNT) statutes, the college district is requesting an increase in primary 
property taxes of $760,750 or 4.8 percent.  According to the TNT formula, the primary property tax for an 
owner-occupied residence with an assessed valuation of $100,000 would increase from $167.08 to $175.05.  
NPC does not have a secondary tax rate to pay for any improvement bonds or budget overrides. 

The assessed valuation of utilities, power plants, transmission lines, and mines is set by the state’s Department 
of Revenue.  The Navajo County Assessor’s Office is responsible for setting the assessed valuations for local 
real property and buildings.  These combined assessed valuations are used by various taxing jurisdictions as 
the basis for calculating the primary property tax levy. 

After the public hearing, the governing board can decrease or accept the budget from the preliminary figures 
adopted on April 19. The budget data can be viewed or downloaded as a PDF from the college’s 
website: https://www.npc.edu/fy2023-preliminary-budget. Answers to many frequently asked questions are 
also posted. 

May 17, 2022 Navajo County Community College District Governing Board Packet Page 8



Public Budget Hearing – TNT Hearing 2022 – Page 2 

Interested citizens are encouraged to attend the Truth in Taxation and Public Budget Hearing and make 
comments prior to the formal adoption of the budget by the local governing board during a special meeting 
immediately following the public hearing. 

Comments about the proposed primary tax rate or budget can also be submitted 
online at www.npc.edu/public-comment-form. 

Notice of the May 17, 2022, Truth in Taxation Hearing, Public Budget Hearing, and the proposed tax is in White 
Mountain Independent newspaper(s) dated April 29, 2022, and May 10, 2022, and in Holbrook Tribune 
newspaper(s) dated May 4, 2022, and May 11, 2022. 
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5/9/22, 11:43 AM Public Comment Form | Northland Pioneer College, Arizona

https://www.npc.edu/public-comment-form 1/4

All NPC locations and o�ces are OPEN to students and the general public during normal business hours.
Click to see hours by location. NPC will continue to follow local and tribal COVID mitigation guidelines to keep
staff, faculty, students and the public safe - see the COVID information page for details.



PUBLIC COMMENT FORM
The Navajo County Community College District Governing Board will conduct a
Public Budget Hearing on Tuesday, May 17, 2022, beginning at 10:00 a.m. (M.S.T.) at the Tiponi
Community Center, 2251 E. Navajo Blvd., Holbrook, Arizona, 86025. The hearing may also be attended
remotely using the link: https://npc.webex.com/npc/j.php?
MTID=mada0e43b7e0c3b2c2b1ed9a2aa033a41 (password May22DGB – if needed), for both public
viewing and comment. Additional access to the hearing is available by phone: dial-in +1-415-655-
0001, meeting number (access code): 2624 232 6647.

Review the FY2023 Preliminary Budget

You may use the form below to submit your comments or request clari�cation on the proposed 2022-
2023 budget.

Title

- None -

First

Middle

Last
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5/9/22, 11:43 AM Public Comment Form | Northland Pioneer College, Arizona

https://www.npc.edu/public-comment-form 2/4

Su�x

Jr., Sr., II, III

Address

Where the U.S. Postal Service delivers your mail

Address 2

Physical address, if different from above.

City/Town

State

- None -

ZIP/Postal Code

Contact Phone
Please enter a daytime phone number where we can contact you if we have questions about your
comments or questions.

- Type -

Ext:
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5/9/22, 11:43 AM Public Comment Form | Northland Pioneer College, Arizona

https://www.npc.edu/public-comment-form 3/4

Email Address

Please enter a valid email address that can be used to contact you.

Please re-enter your email address

I have a comment/question about…
Select one or more of the following:

Please share my comments
with members of the District Governing Board during the public hearing on May 17, 2022.

 Yes   No

My comment/question
Please keep your comments civil, with no profanity or racial comments.

CAPTCHA

This question is for testing whether or not you are a human visitor and to prevent automated
spam submissions.

reCAPTCHA
I'm not a robot

Privacy  - Terms

SUBMIT

 Proposed Tax Rate
 Proposed Budget

 General Comment
 Other…

4 Campuses & 5 Centers Throughout Navajo &
Apache Counties in Northeastern Arizona
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5/9/22, 11:43 AM Public Comment Form | Northland Pioneer College, Arizona

https://www.npc.edu/public-comment-form 4/4

ALL LOCATIONS

LEARN

TRANSFORM

ABOUT

SERVICES

T R A N S F O R M  y o u r  L I F E

CONTACT

1-800-266-7845

Employee Directory

Email Us

MAILING ADDRESS

P.O. Box 610 

Holbrook, AZ 86025-0610 

Map & Directions

© 2022 Northland Pioneer College. All rights reserved.

Non-Discrimination Statement
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TNT Public Hearing 
Agenda Item 3 
May 17, 2022 

Information Item 

Public Hearing for Truth in Taxation 

Summary: 
Prior to the May 17, 2022 District Governing Board special meeting, a public 
hearing will be held to review the Truth in Taxation notice associated with the 
proposed budget for fiscal year 2022-23. 

If the proposed tax levy, excluding amounts that are related to new construction, is 
greater than the amount levied in the previous tax year, a Truth in Taxation hearing 
must be held. 

Correspondence from the Property Tax Oversight Commission concerning the Levy 
Limit Worksheet and the Truth in Taxation hearing are included. 
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2022 LEVY LIMIT WORKSHEET

Date: 2/10/2022
NAVAJO COUNTY     -     NORTHLAND PIONEER COLLEGE

MAXIMUM LEVY 2021
A.1.  Maximum Allowable Primary Tax Levy $17,018,207
A.2.  A.1 multiplied by 1.02 $17,358,571

CURRENT YEAR NET ASSESSED VALUE
SUBJECT TO TAXATION IN PRIOR YEAR 2022
B.1.  Centrally Assessed $217,487,121
B.2.  Locally Assessed Real Property $720,821,611
B.3.  Locally Assessed Personal Property $16,625,655
B.4.  Total Assessed Value (B.1 through B.3) $954,934,387
B.5.  B.4. divided by 100 $9,549,344

CURRENT YEAR NET ASSESSED VALUES 2022
C.1.  Centrally Assessed $169,122,752
C.2.  Locally Assessed Real Property $733,097,533
C.3.  Locally Assessed Personal Property $16,625,655
C.4.  Total Assessed Value (C.1 through C.3) $918,845,940
C.5.  C.4. divided by 100 $9,188,459

LEVY LIMIT CALCULATION 2022
D.1.  LINE A.2 $17,358,571
D.2.  LINE B.5 $9,549,344
D.3.  D.1/D.2 (MAXIMUM ALLOWABLE TAX RATE) 1.8178
D.4.  LINE C.5 $9,188,459
D.5.  D.3 multiplied by D.4 = MAXIMUM ALLOWABLE LEVY LIMIT $16,702,781
D.6.  Excess Collections/Excess Levy
D.7.  Amount in Excess of Expenditure Limit
D.8.  ALLOWABLE LEVY LIMIT  (D.5 - D.6 - D.7) $16,702,781

2022 New Construction ($36,088,447)

#Navajo County - For Official Use OnlyMay 17, 2022 Navajo County Community College District Governing Board Packet Page 17



Enter data in yellow-shaded cells only.
Calculated data in tan should be used in published notice.
Reference updated language for published notice per Chapter 198 (HB 2286, Laws 2017).

Truth in Taxation Analysis 
culation for Truth in Taxation Hearing Notice pursuant to A.R.S. § 42-17107

Proposed
Actual current primary property tax levy: 15,955,424$        
(line F.1. actual levy from prior year's final levy limit worksheet)

Net assessed valuation:  (line C.4. from current year's worksheet) 918,845,940$      

Value of new construction: (36,088,447)$       

Net assessed value minus new construction: 954,934,387$      
(line B.4. from current year's levy limit worksheet)

MAXIMUM TAX RATE THAT CAN BE IMPOSED
WITHOUT A TRUTH IN TAXATION HEARING: 1.6708$                

Growth in property tax levy capacity associated
with new construction: (602,966)$            

MAXIMUM PRIMARY PROPERTY TAX LEVY
WITHOUT A TRUTH IN TAXATION HEARING: 15,352,078$        

Proposed primary property tax levy: 16,084,078$        

Proposed increase in primary property tax levy,
exclusive of new construction 760,750$              

Proposed percentage increase in primary
property tax levy: 4.77%

Proposed primary property tax rate: 1.7505$                

Proposed increase in primary property tax rate: 0.0797$                

Proposed primary property tax levy
on a home valued at $100,000 175.05$                

Primary property tax levy on a home valued
at $100,000 if the tax rate was not raised: 167.08$                

Proposed primary property tax levy increase
on a home valued at $100,000: 7.97$                    
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2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Proposed

Primary 1.4769 1.6610 1.7423 1.7884 1.8067 1.8164 1.8164 1.7827 1.7505 1.7505
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NPC Historical Property Tax Rates & Current Year Proposal
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Budget Public Hearing 
Agenda Item 2 
May 17, 2022 

Information Item 

Presentation of Proposed 2022-2023 Budget 

Summary: 
The preliminary budget was approved by the District Governing Board (Board) on April 
19, 2022.  The budget can be reduced, but cannot be increased.  The capital budget was 
reduced by $200,000 for anticipated purchases to be covered by the Carl Perkins grant. 
 

Staff anticipates the expenditure limit will be breached in FY 2023, but carryforward 
balances will be used to cover any overage.  The current available carryforward amount 
is over $33 million. 
 
Arizona Revised Statutes (A.R.S) §15-1461 outlines the noticing requirements for the 
public budget hearing, adoption of the proposed budget at a special board meeting, and 
the publication of the proposed budget.  The following notices have occurred: 

• Public Budget Hearing & Adoption of Proposed Budget at Special Board Meeting 
– NPC issued a press release (April 28, 2022), issued a notice of a budget hearing 
in the White Mountain Independent (April 29 & May 10, 2022) and in the 
Holbrook Tribune-News (May 4 & 11, 2022), and posted a legal notice on its 
website. 
 

• Proposed Budget – NPC published the budget on the npc.edu website (April 28, 
2022), in the White Mountain Independent (May 10, 2022) and in the Holbrook 
Tribune-News (May 11, 2022). 

Staff will answer questions from the Board and the public. 
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Official Budget Forms
Navajo County Community College District

Northland Pioneer College
Fiscal year 2023
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Budget Budget
2023 2022 Amount %

I. Current General and Plant Funds

A. Expenditures:
Current General Fund $ 35,265,978 $ 33,417,324 $ 1,848,654 5.5%
Unexpended Plant Fund 11,519,900 17,154,100 (5,634,200) -32.8%
Retirement of indebtedness Plant Fund 0 0

Total $ 46,785,878 $ 50,571,424 $ (3,785,546) -7.5%

B. Expenditures per Full-time student equivalent (FTSE):
Current General Fund $ 18,160 /FTSE $ 16,238 /FTSE $ 1,922 /FTSE 11.8%
Unexpended Plant Fund $ 5,932 /FTSE $ 8,335 /FTSE $ (2,403) /FTSE -28.8%
Projected FTSE count 1,942 2,058

II. Total all funds estimated personnel compensation

Employee salaries and hourly costs $ 18,905,406 $ 17,095,294 $ 1,810,112 10.6%
Retirement costs 2,200,000 1,860,234 339,766 18.3%
Healthcare costs 2,336,504 2,023,272 313,232 15.5%
Other benefit costs 1,677,620 1,552,652 124,968 8.0%

Total $ 25,119,530 $ 22,531,452 $ 2,588,078 11.5%

III. Summary of primary and secondary property tax levies and rates

A. Amount levied:
Primary tax levy $ 16,084,078 $ 15,955,424 $ 128,654 0.8%

0
Secondary tax levy 0

Total levy $ 16,084,078 $ 15,955,424 $ 128,654 0.8%

B. Rates per $100 net assessed valuation:
Primary tax rate 1.7505 1.7505 0.0000 0.0%

0.0000
Secondary tax rate 0.0000

Total rate 1.7505 1.7505 0.0000 0.0%

IV. $ 16,702,781

V.

$

Navajo County Community College District
Northland Pioneer College
Budget for fiscal year 2023
Summary of budget data

Increase/Decrease
From budget 2022

To budget 2023

Maximum allowable primary property tax levy for fiscal year 2023 pursuant to A.R.S. §42-17051

Amount received from primary property taxes in fiscal year 2022 in excess of the maximum allowable amount as 
calculated pursuant to A.R.S. §42-17051

Property tax judgment

Property tax judgment
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%
Increase/
Decrease

Beginning balances/(deficits)—July 1*
Restricted $ 0 $ 0.0%
Unrestricted 70,300,000 23,100,000 93,400,000 82,500,000 13.2%

Total beginning balances $ 70,300,000 $ 0 $ 0 $ 23,100,000 $ 0 $ 0 $ 93,400,000 $ 82,500,000 13.2%

Revenues and other inflows
Student tuition and fees

General tuition $ 3,600,000 $ $ $ $ $ $ 3,600,000 $ 3,850,000 -6.5%
Out-of-district tuition 0 0.0%
Out-of-State tuition 100,000 100,000 50,000 100.0%
Student fees 600,000 600,000 500,000 20.0%
Tuition and fee remissions or waivers 0 0.0%

State appropriations
1,397,200 1,397,200 1,512,300 -7.6%
9,912,900 9,912,900 9,171,000 8.1%

309,900 309,900 319,700 -3.1%
1,271,800 1,271,800 1,640,200 -22.5%

0 0.0%
0 0.0%

Property taxes
Primary tax levy 16,084,078 16,084,078 15,955,424 0.8%
Secondary tax levy 0 0.0%

Gifts, grants, and contracts 3,000,000 9,800,000 12,800,000 8,762,200 46.1%
Sales and services 0 0.0%
Investment income 300,000 300,000 500,000 -40.0%
State shared sales tax (Prop 301) 400,000 150,000 550,000 650,000 -15.4%
Smart and Safe Arizona Act (Prop 207) 500,000 500,000 500,000 0.0%
Other revenues 200,000 200,000 200,000 0.0%
Proceeds from sale of bonds 0 0.0%

Total Revenues and Other Inflows $ 36,465,978 $ 10,700,000 $ 150,000 $ 309,900 $ 0 $ 0 $ 47,625,878 $ 43,610,824 9.2%

Transfers
Transfers in 500,000 200,000 2,000,000 2,700,000 4,994,400 -45.9%
(Transfers out) (2,700,000) (2,700,000) (4,994,400) -45.9%

Total transfers $ (2,700,000) $ 500,000 $ 200,000 $ 2,000,000 $ 0 $ 0 $ 0 $ 0 0.0%

(33,417,324) (33,417,324) (29,525,333) 13.2%
(13,920,000) (13,920,000) (10,000,000) 39.2%

0 0.0%
0 0.0%

(36,882,676) (9,180,000) (46,062,676) (42,974,667) 7.2%
1,500,000 9,210,000 10,710,000 14,740,000 -27.3%

$ 35,265,978 $ 11,200,000 $ 350,000 $ 11,519,900 $ 0 $ 0 $ 58,335,878 $ 58,350,824 0.0%

*These amounts exclude nonspendable amounts (e.g., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

Equalization aid
Maintenance support

Reduction for amounts reserved for future 
budget year expenses:

Total resources available for the budget year

   Maintained for future financial stability
   Maintained for future capital acquisitions/projects

   Maintained for grants or scholarships
   Maintained for future debt retirement

Fund Balance  
Fund Balance - Unrestricted

Rural Community College Aid
STEM Workforce

Plant Fund

Navajo County Community College District
Northland Pioneer College
Budget for fiscal year 2023

Resources

Current funds
General

Fund
Retirement of
indebtedness

2023 2023 2023 2023

Restricted
Fund

Unexpended
Plant Fund

Auxiliary
Fund

Total
all funds

2022
all funds

2023 2023

Other
funds

2023

Total 
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%
Increase/
Decrease

$ 35,265,978      $ 11,200,000  $ 350,000       $ 11,519,900  $ -               $ -               $ 58,335,878      $ 58,350,824 0.0%

Instruction $ 12,828,077 $ 5,970,000 $ $ $ $ $ 18,798,077 $ 13,984,885 34.4%
Public service 0 0 0.0%
Academic support 1,550,967 500,000 2,050,967 1,998,497 2.6%
Student services 2,592,088 500,000 3,092,088 2,798,021 10.5%
Institutional support (Administration) 12,486,956 12,486,956 10,878,708 14.8%
Operation and maintenance of plant 2,082,032 2,082,032 2,010,336 3.6%
Scholarships 1,985,275 4,230,000 6,215,275 6,120,275 1.6%
Auxiliary enterprises 350,000 350,000 350,000 0.0%
Capital assets 11,519,900 11,519,900 17,154,100 -32.8%
Debt service—general obligation bonds 0 0.0%
Debt service—other long term debt 0 0.0%
Other expenditures 0 0.0%

0 402,204 -100.0%
Contingency 1,740,583 1,740,583 2,654,398 -34.4%

$ 35,265,978 $ 11,200,000 $ 350,000 $ 11,519,900 $ 0 $ 0 $ 58,335,878 $ 58,351,424 0.0%Total expenditures and other 

2023 2023
all funds

2023 2023 2023
Total resources available for the 
budget year (from Schedule B)

Fund Fund Fund Plant Fund indebtedness

Expenditures and other outflows

Property tax judgments 

General Restricted Auxiliary Unexpended Retirement of Total Total
funds

2023 2022
all funds

2023

Other
Current funds

Navajo County Community College District
Northland Pioneer College
Budget for fiscal year 2023

Expenditures and other outflows

Plant Fund
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PRELIMINARY

Community 
College 
District

Population** 
2022/23

Population** 
1979/80

Population 
Factor

Inflation 
Factor*

FY 1979/80 
Base limit

FINAL 
FY2022/23 

EXPENDITURE 
LIMITATION

COCHISE 7,467 2,156 3.4634 3.3100 $6,038,815 $69,226,449

COCONINO 2,056 1,000 2.0560 3.3100 $2,459,758 $16,739,344

GILA 725 905 0.8011 3.3100 $1,948,412 $5,166,461

GRAHAM 3,072 1,329 2.3115 3.3100 $4,508,230 $34,492,544

MARICOPA 73,463 27,299 2.6911 3.3100 $52,841,755 $470,676,039

MOHAVE 2,466 1,033 2.3872 3.3100 $3,163,993 $25,000,644

NAVAJO 1,942 1,566 1.2401 3.3100 $3,716,543 $15,255,258

PIMA 14,969 11,038 1.3561 3.3100 $30,555,962 $137,158,048

PINAL 3,612 2,452 1.4731 3.3100 $7,534,121 $36,735,233

SANTA CRUZ 165 700 0.2357 3.3100 $1,507,059 $1,175,815

YAVAPAI 3,981 1,568 2.5389 3.3100 $5,759,613 $48,401,894

YUMA/LA PAZ 5,286 1,952 2.7080 3.3100 $6,215,322 $55,710,097

TOTAL 119,204 52,998 2.2492 $126,249,583 $915,737,828

*  SOURCE: Bureau of Economic Analysis  March 2022 - (2021 GDP Implicit Price Deflator/1978 GDP Implicit Price Deflator) = 118.49/35.798

1  no respons from college calculated using total FTSE

**  FTSE counts are calculated pursuant to A.R.S. §15-1466.01

FINAL FY2022 /23 EXPENDITURE LIMITS:  COMMUNITY COLLEGES
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NEWS RELEASE 
Marketing and Public Relations Office • 1001 W. Deuce of Clubs, Show Low, AZ 85901-6221 

Lia Keenan, Media Relations Coordinator •   928-532-6174 • lia.keenan@npc.edu 

Thursday, April 28, 2022 
 
 

NPC schedules May 17 public hearing on 2022-23 budget 

HOLBROOK — The Navajo County Community College District Governing Board will conduct a Public Budget 
Hearing for consideration of the proposed budget for the 2022–2023 fiscal year at the Tiponi Community 
Center, 2251 E. Navajo Blvd., Holbrook, Arizona, 86025, on Tuesday, May 17, 2022, at 10:00 a.m. (M.S.T.). The 
hearing may also be attended remotely using the link: 
https://npc.webex.com/npc/j.php?MTID=mada0e43b7e0c3b2c2b1ed9a2aa033a41 (password May22DGB – if 
needed), for both public viewing and comment. Additional access to the hearing is available by phone: dial-in 
+1-415-655-0001, meeting number (access code): 2624 232 6647. 

At its April 19 meeting, the board adopted a preliminary 2022-2023 budget. The college is proposing a budget 
that will focus on stabilizing its resources amid the ongoing economic impact of the COVID-19 pandemic, 
recent legislative changes, and the planned closure of the Cholla Power Plant.  

The college stands ready to help students, taxpayers, and employees. The proposed budget includes the 
following key items. 

• Students in Navajo County will continue to receive a lower “In District” rate of $68 per credit hour. 
• Taxpayers will see the same tax rate as the prior budget year at $1.7505 per $100 of net assessed 

valuation. This will require a TNT public hearing. 
• Employees will receive a salary increase to cover increases in the cost of living and to align with an 

increasing minimum wage. 

After the public hearing, the governing board can decrease or accept the budget from the preliminary figures 
adopted on April 19. The budget data can be viewed or downloaded as a PDF from the college’s 
website: https://www.npc.edu/fy2023-preliminary-budget. Answers to many frequently asked questions are 
also posted. 

Interested citizens are encouraged to attend the budget hearing and make comments prior to the formal 
adoption of the budget by the local governing board during a special meeting immediately following the public 
hearing. 

Comments about the budget can also be submitted online at www.npc.edu/public-comment-form. 

Legal notice of the May 17, 2022, Public Budget Hearing and the proposed tax increase are in the White 
Mountain Independent newspaper(s) dated April 29, 2022, and May 10, 2022, and in the Holbrook Tribune 
newspaper(s) dated May 4, 2022, and May 11, 2022. May 17, 2022 Navajo County Community College District Governing Board Packet Page 27



Memo 
Marketing & Public Relations Office • 1001 W. Deuce of Clubs, M2, Show Low AZ 85901-6221 

Lia Keenan, Media Relations Coordinator • 928-532-6174 • lia.keenan@npc.edu 
April 21, 2022  

 
 

Northland	Pioneer	College	provides	educational	excellence	that	is	affordable	and	accessible	for	the	enrichment	of	
communities	across	northeastern	Arizona.	

	

TO: Legal Clerk 

Re: Notice of Budget Hearing 

Please run the following Public Notice in the April 29, 2022, & May 10, 2022, editions of the White Mountain 
Independent, and in the May 4, 2022, and May 11, 2022, editions of the Holbrook Tribune. Please send invoice 
and affidavit to: Northland Pioneer College, Marketing Department, 1001 W. Deuce of Clubs, Show Low, AZ 
85901-6221 or via email: lia.keenan@npc.edu. Thank you. 

Notice is hereby given to the residents and taxpayers of the Navajo County Community College District that 

the District Governing Board will conduct a Public Budget Hearing for consideration of the proposed budget 

for the 2022–2023 Fiscal Year at the Tiponi Community Center, 2251 E. Navajo Blvd., Holbrook, Arizona, 

86025, on Tuesday, May 17, 2022, at 10:00 a.m. (M.S.T.). The hearing may also be attended remotely using 

the link: https://npc.webex.com/npc/j.php?MTID=mada0e43b7e0c3b2c2b1ed9a2aa033a41 (password 

May22DGB – if needed), for both public viewing and comment. Additional access to the hearing is available by 

phone: dial-in +1-415-655-0001, meeting number (access code): 2624 232 6647. 

A Special Board Meeting for the purpose of adopting the District’s 2022–2023 budget shall be held 

immediately following the Budget Hearing at the same location and with the same access information. 

Budget data conforms to mandates of law specified in Arizona Revised Statutes §15-1461 concerning the 

advertisement and publication of budget information. The budget is posted for public review on the college’s 

website, www.npc.edu/fy2023-preliminary-budget. 

Dr. Chato Hazelbaker, President, Northland Pioneer College. 

Questions and comments about the budget should be directed to Maderia Ellison, Vice President of 

Administrative Services, Chief Financial Officer, (928) 532-6743 or be submitted online at 

www.npc.edu/public-comment-form. 
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Notice is hereby given to the residents and taxpayers of the 
Navajo County Community College District that the District 
Governing Board will conduct a Public Budget Hearing for 
consideration of the proposed budget for the 2022–2023 
Fiscal Year at the Tiponi Community Center, 2251 E. Navajo 
Blvd., Holbrook, Arizona, 86025, on Tuesday, May 17, 2022, 
at 10:00 a.m. (M.S.T.). The hearing may also be attended 
remotely using the link: https://npc.webex.com/npc/j.
php?MTID=mada0e43b7e0c3b2c2b1ed9a2aa033a41 (password 
May22DGB – if needed), for both public viewing and comment. 
Additional access to the hearing is available by phone: dial-in +1-
415-655-0001, meeting number (access code): 2624 232 6647.

A Special Board Meeting for the purpose of adopting the District’s 
2022–2023 budget shall be held immediately following the Budget 
Hearing at the same location and with the same access information.

Budget data conforms to mandates of law specified in Arizona 
Revised Statutes §15-1461 concerning the advertisement and 
publication of budget information. The budget is posted for public 
review on the college’s website,  
www.npc.edu/fy2023-preliminary-budget.

Dr. Chato Hazelbaker, President, Northland Pioneer College.

Questions and comments about the budget should be directed to 
Maderia Ellison, Vice President of Administrative Services, Chief 
Financial Officer, (928) 532-6743 or be submitted online at 
www.npc.edu/public-comment-form.
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE BUDGET FOR FISCAL YEAR 2023 

SUMMARY OF BUDGET DATA — SCHEDULE A

Increase/Decrease 
From Budget 2022 to Budget 

2023

Budget 
2023

Budget 
2022 Amount %

I. CURRENT GENERAL AND PLANT FUNDS

 A. Expenditures:

   Current General Fund $35,265,978 $33,417,324 $1,848,654 5.5%

   Unexpended Plant Fund $11,519,900 $17,154,100 ($5,634,200) -32.8%

   Retirement of Indebtedness Plant Fund -0- -0- -0- -0-

    TOTAL $46,785,878 $50,571,424 ($3,785,546) -7.5%

 B. Expenditures Per Full-Time Student Equivalent (FTSE)

   Current General Fund $18,160/FTSE $16,238/FTSE $1,922/FTSE 11.8%

   Unexpended Plant Fund $5,932/FTSE $8,335/FTSE ($2,403/FTSE) -28.8%

   Projected FTSE Count 1,942 2,058

II. TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

   Employee Salaries and Hourly Costs $18,905,406 $17,095,294 $1,810,112 10.6%

   Retirement Costs $2,200,000 $1,860,234 $339,766 18.3%

   Healthcare Costs $2,336,504 $2,023,272 $313,232 15.5%

   Other Benefit Costs $1,677,620 $1,552,652 $124,968 8.0%

    TOTAL $25,119,530 $22,531,452 $2,588,078 11.5%

III. SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

 A. Amount Levied:

   Primary Tax Levy $16,084,078 $15,955,424 $128,654 0.8%

   Property Tax Judgment -0- -0- -0- -0-

   Secondary Tax Levy -0- -0- -0- -0-

    TOTAL LEVY $16,084,078 $15,955,424 $128,654 0.8%

 B. Rates Per $100 Net Assessed Valuation:

   Primary Tax Rate 1.7505 1.7505 -0- -0-

   Property Tax Judgment -0- -0- -0- -0-

   Secondary Tax Rate -0- -0- -0- -0-

    TOTAL RATE 1.7505 1.7505 -0- -0-

IV. MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2023 PUR-
SUANT TO A.R.S. §42-17051 $16,702,781

V. AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2022 IN 
EXCESS OF THE MAXIMUM ALLOWABLE AMOUNT AS CALCULATED  
PURSUANT TO A.R.S. §42-17051. -0-

RESOURCES — SCHEDULE B

CURRENT FUNDS PLANT FUND

Other 
Funds 
2023

Total 
All Funds 

2023
Total All Funds 

2022

% 
Increase/
Decrease

General 
Fund 
2023

Restricted 
Fund 
2023

Auxiliary 
Fund 
2023

Unexpended 
Plant Fund 

2023

Retirement of 
Indebtedness 

2023

BEGINNING BALANCES (deficits) – JULY 1 (Excludes amounts not in spendable form (i.e. prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.)

Restricted -0- -0--

Unrestricted $70,300,000 $23,100,000 $93,400,000 $82,500,000 13.2%

    Total Beginning Balances $70,300,000 $23,100,000 $93,400,000 $82,500,000 13.2%

REVENUES AND OTHER INFLOWS

Student Tuition and Fees

 General Tuition $3,600,000 $3,600,000 $3,850,000 -6.5%

 Out-of-District Tuition -0- -0-

 Out-of-State Tuition $100,000 $100,000 $50,000 100%

 Student Fees $600,000 $600,000 $500,000 20%

 Tuition and Fee Remissions or Waivers -0- -0-

State Appropriations

 Maintenance Support $1,397,200 $1,397,200 $1,512,300 - 7.6%

 Equalization Aid $9,912,900 $9,912,900 $9,171,000 8.1%

 STEM Workforce $309,900 $309,900 $319,700 -3.1%-

 Rural Community College Aid $1,271,800 $1,271,800 $1,640,200 -22.5%

Property Taxes

 Primary Tax Levy $16,084,078 $16,084,078 $15,955,424 0.8%

 Secondary Tax Levy -0- -0-

Gifts, Grants, and Contracts $3,000,000 $9,800,000 $12,800,000 $8,762,200 46.1%

Sales and Services -0- -0- -0-

Investment Income $300,000 $300,000 $500,000 -40.0-

State Shared Sales Tax (Prop 301) $400,000 $150,000 $550,000 $650,000 -15.4%

Smart and Safe Act (Prop 207) $500,000 $500,000 $500,000 -0-

Other Revenues $200,000 $200,000 $200,000 -0-

Proceeds from Sale of Bonds -0- -0-

    Total Revenues and Other Inflows $36,465,978 $10,700,000 $150,000 $309,900 -0- -0- $47,625,878 $43,610,824 9.2%

TRANSFERS

Transfers In $500,000 $200,000 $2,000,000 $2,700,000 $4,994,400 -45.9%

(Transfers Out) ($2,700,000) ($2,700,000) ($4,994,400) -45.9%

    Total Transfers ($2,700,000) $500,000 $200,000 $2,000,000 -0- -0- -0- -0- -0-

Reduction for amounts reserved for future budget year expenditures:

Maintained for future financial stability ($33,417,324) ($33,417,324) ($29,525,333) 13.2%

Maintained for future capital acquisitions/projects ($13,920,000) ($13,920,000) ($10,000,000) 39.2%

Maintained for future debt retirement -0- -0- -0-

Maintained for grants or scholarships -0- -0- -0-

Fund Balance - Unrestricted ($36,882,676) ($9,180,000) ($46,062,676) ($42,974,667) 7.2%

Fund Balance $1,500,000 $9,210,000 $10,710,000 $14,740,000 -27.3%

    Total Resources Available for Budget Year $35,265,978 $11,200,000 $350,000 $11,519,900 -0- -0- $58,335,878 $58,350,824 -0-

EXPENDITURES AND OTHER OUTFLOWS — SCHEDULE C

CURRENT FUNDS PLANT FUND

Other 
Funds 
2023

Total 
All Funds 

2023

Total All 
Funds 
2022

% 
Increase/
Decrease

General 
Fund 
2023

Restricted 
Fund 
2023

Auxiliary 
Fund 
2023

Unexpended 
Plant Fund 

2023

Retirement of 
Indebtedness 

2023

TOTAL RESOURCES AVAILABLE 
FOR THE BUDGET YEAR  (from Schedule B) $35,265,978 $11,200,000 $350,000 $11,519,900 -0- -0- $58,335,878 $58,350,824 -0-

EXPENDITURES AND OTHER OUTFLOWS

Instruction $12,828,077 $5,970,000 $18,798,077 $13,984,885 34.4%

Public Service -0- -0- -0-

Academic Support $1,550,967 $500,000 $2,050,967 $1,998,497 2.6%

Student Services $2,592,088 $500,000 $3,092,088 $2,798,021 10.5%

Institutional Support (Administration) $12,486,956 $12,486,956 $10,878,708 14.8%

Operation and Maintenance of Plant $2,082,032 $2,082,032 $2,010,336 3.6%

Scholarships $1,985,275 $4,230,000 $6,215,275 $6,120,275 1.6%

Auxiliary Enterprises $350,000 $350,000 $350,000 -0-

Capital Assets $11,519,900 $11,519,900 $17,154,100 -32.8%

Debt Service – General Obligation Bonds -0- -0-

Debt Service – Other Long Term Debt -0- -0-

Other Expenditures -0- -0-

Property tax judgments -0- $402,204 -100%

Contingency $1,740,583 $1,740,583 $2,654,398 -34.4%

    Total Expenditures and Other Outflows $35,265,978 $11,200,000 $350,000 $11,519,900 -0- -0- $58,335,878 $58,351,424 -0-

Published in the White Mountain Independent May 10, 2022.

* These amounts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING
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Notice is hereby given to the residents and taxpayers of the 
Navajo County Community College District that the District 
Governing Board will conduct a Public Budget Hearing for 
consideration of the proposed budget for the 2022–2023 
Fiscal Year at the Tiponi Community Center, 2251 E. Navajo 
Blvd., Holbrook, Arizona, 86025, on Tuesday, May 17, 2022, 
at 10:00 a.m. (M.S.T.). The hearing may also be attended 
remotely using the link: https://npc.webex.com/npc/j.
php?MTID=mada0e43b7e0c3b2c2b1ed9a2aa033a41 (password 
May22DGB – if needed), for both public viewing and comment. 
Additional access to the hearing is available by phone: dial-in +1-
415-655-0001, meeting number (access code): 2624 232 6647.

A Special Board Meeting for the purpose of adopting the District’s 
2022–2023 budget shall be held immediately following the Budget 
Hearing at the same location and with the same access information.

Budget data conforms to mandates of law specified in Arizona 
Revised Statutes §15-1461 concerning the advertisement and 
publication of budget information. The budget is posted for public 
review on the college’s website,  
www.npc.edu/fy2023-preliminary-budget.

Dr. Chato Hazelbaker, President, Northland Pioneer College.

Questions and comments about the budget should be directed to 
Maderia Ellison, Vice President of Administrative Services, Chief 
Financial Officer, (928) 532-6743 or be submitted online at 
www.npc.edu/public-comment-form.
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE BUDGET FOR FISCAL YEAR 2023 

SUMMARY OF BUDGET DATA — SCHEDULE A

Increase/Decrease 
From Budget 2022 to Budget 

2023

Budget 
2023

Budget 
2022 Amount %

I. CURRENT GENERAL AND PLANT FUNDS

 A. Expenditures:

   Current General Fund $35,265,978 $33,417,324 $1,848,654 5.5%

   Unexpended Plant Fund $11,519,900 $17,154,100 ($5,634,200) -32.8%

   Retirement of Indebtedness Plant Fund -0- -0- -0- -0-

    TOTAL $46,785,878 $50,571,424 ($3,785,546) -7.5%

 B. Expenditures Per Full-Time Student Equivalent (FTSE)

   Current General Fund $18,160/FTSE $16,238/FTSE $1,922/FTSE 11.8%

   Unexpended Plant Fund $5,932/FTSE $8,335/FTSE ($2,403/FTSE) -28.8%

   Projected FTSE Count 1,942 2,058

II. TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

   Employee Salaries and Hourly Costs $18,905,406 $17,095,294 $1,810,112 10.6%

   Retirement Costs $2,200,000 $1,860,234 $339,766 18.3%

   Healthcare Costs $2,336,504 $2,023,272 $313,232 15.5%

   Other Benefit Costs $1,677,620 $1,552,652 $124,968 8.0%

    TOTAL $25,119,530 $22,531,452 $2,588,078 11.5%

III. SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

 A. Amount Levied:

   Primary Tax Levy $16,084,078 $15,955,424 $128,654 0.8%

   Property Tax Judgment -0- -0- -0- -0-

   Secondary Tax Levy -0- -0- -0- -0-

    TOTAL LEVY $16,084,078 $15,955,424 $128,654 0.8%

 B. Rates Per $100 Net Assessed Valuation:

   Primary Tax Rate 1.7505 1.7505 -0- -0-

   Property Tax Judgment -0- -0- -0- -0-

   Secondary Tax Rate -0- -0- -0- -0-

    TOTAL RATE 1.7505 1.7505 -0- -0-

IV. MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2023 PUR-
SUANT TO A.R.S. §42-17051 $16,702,781

V. AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2022 IN 
EXCESS OF THE MAXIMUM ALLOWABLE AMOUNT AS CALCULATED  
PURSUANT TO A.R.S. §42-17051. -0-

RESOURCES — SCHEDULE B

CURRENT FUNDS PLANT FUND

Other 
Funds 
2023

Total 
All Funds 

2023
Total All Funds 

2022

% 
Increase/
Decrease

General 
Fund 
2023

Restricted 
Fund 
2023

Auxiliary 
Fund 
2023

Unexpended 
Plant Fund 

2023

Retirement of 
Indebtedness 

2023

BEGINNING BALANCES (deficits) – JULY 1 (Excludes amounts not in spendable form (i.e. prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.)

Restricted -0- -0--

Unrestricted $70,300,000 $23,100,000 $93,400,000 $82,500,000 13.2%

    Total Beginning Balances $70,300,000 $23,100,000 $93,400,000 $82,500,000 13.2%

REVENUES AND OTHER INFLOWS

Student Tuition and Fees

 General Tuition $3,600,000 $3,600,000 $3,850,000 -6.5%

 Out-of-District Tuition -0- -0-

 Out-of-State Tuition $100,000 $100,000 $50,000 100%

 Student Fees $600,000 $600,000 $500,000 20%

 Tuition and Fee Remissions or Waivers -0- -0-

State Appropriations

 Maintenance Support $1,397,200 $1,397,200 $1,512,300 - 7.6%

 Equalization Aid $9,912,900 $9,912,900 $9,171,000 8.1%

 STEM Workforce $309,900 $309,900 $319,700 -3.1%-

 Rural Community College Aid $1,271,800 $1,271,800 $1,640,200 -22.5%

Property Taxes

 Primary Tax Levy $16,084,078 $16,084,078 $15,955,424 0.8%

 Secondary Tax Levy -0- -0-

Gifts, Grants, and Contracts $3,000,000 $9,800,000 $12,800,000 $8,762,200 46.1%

Sales and Services -0- -0- -0-

Investment Income $300,000 $300,000 $500,000 -40.0-

State Shared Sales Tax (Prop 301) $400,000 $150,000 $550,000 $650,000 -15.4%

Smart and Safe Act (Prop 207) $500,000 $500,000 $500,000 -0-

Other Revenues $200,000 $200,000 $200,000 -0-

Proceeds from Sale of Bonds -0- -0-

    Total Revenues and Other Inflows $36,465,978 $10,700,000 $150,000 $309,900 -0- -0- $47,625,878 $43,610,824 9.2%

TRANSFERS

Transfers In $500,000 $200,000 $2,000,000 $2,700,000 $4,994,400 -45.9%

(Transfers Out) ($2,700,000) ($2,700,000) ($4,994,400) -45.9%

    Total Transfers ($2,700,000) $500,000 $200,000 $2,000,000 -0- -0- -0- -0- -0-

Reduction for amounts reserved for future budget year expenditures:

Maintained for future financial stability ($33,417,324) ($33,417,324) ($29,525,333) 13.2%

Maintained for future capital acquisitions/projects ($13,920,000) ($13,920,000) ($10,000,000) 39.2%

Maintained for future debt retirement -0- -0- -0-

Maintained for grants or scholarships -0- -0- -0-

Fund Balance - Unrestricted ($36,882,676) ($9,180,000) ($46,062,676) ($42,974,667) 7.2%

Fund Balance $1,500,000 $9,210,000 $10,710,000 $14,740,000 -27.3%

    Total Resources Available for Budget Year $35,265,978 $11,200,000 $350,000 $11,519,900 -0- -0- $58,335,878 $58,350,824 -0-

EXPENDITURES AND OTHER OUTFLOWS — SCHEDULE C

CURRENT FUNDS PLANT FUND

Other 
Funds 
2023

Total 
All Funds 

2023

Total All 
Funds 
2022

% 
Increase/
Decrease

General 
Fund 
2023

Restricted 
Fund 
2023

Auxiliary 
Fund 
2023

Unexpended 
Plant Fund 

2023

Retirement of 
Indebtedness 

2023

TOTAL RESOURCES AVAILABLE 
FOR THE BUDGET YEAR  (from Schedule B) $35,265,978 $11,200,000 $350,000 $11,519,900 -0- -0- $58,335,878 $58,350,824 -0-

EXPENDITURES AND OTHER OUTFLOWS

Instruction $12,828,077 $5,970,000 $18,798,077 $13,984,885 34.4%

Public Service -0- -0- -0-

Academic Support $1,550,967 $500,000 $2,050,967 $1,998,497 2.6%

Student Services $2,592,088 $500,000 $3,092,088 $2,798,021 10.5%

Institutional Support (Administration) $12,486,956 $12,486,956 $10,878,708 14.8%

Operation and Maintenance of Plant $2,082,032 $2,082,032 $2,010,336 3.6%

Scholarships $1,985,275 $4,230,000 $6,215,275 $6,120,275 1.6%

Auxiliary Enterprises $350,000 $350,000 $350,000 -0-

Capital Assets $11,519,900 $11,519,900 $17,154,100 -32.8%

Debt Service – General Obligation Bonds -0- -0-

Debt Service – Other Long Term Debt -0- -0-

Other Expenditures -0- -0-

Property tax judgments -0- $402,204 -100%

Contingency $1,740,583 $1,740,583 $2,654,398 -34.4%

    Total Expenditures and Other Outflows $35,265,978 $11,200,000 $350,000 $11,519,900 -0- -0- $58,335,878 $58,351,424 -0-

* These amounts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING

Published in the Holbrook Tribune May 11, 2022.
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Special Meeting 
Agenda Item 2 
May 17, 2022 

Action Item 

Request to Approve 2022-23 Primary 
Property Tax Rate & Levy 

Recommendation: 
Staff recommends approval of the 2022-23 primary property tax rate of $1.7505 
generating a tax levy of $16,084,078. 

 
Summary: 
Three property tax options were reviewed at the April 19, 2022 regular board meeting.  
The recommended rate and levy are included in the proposed budget and is below the 
maximum amount allowable. 
 
The recommended rate and levy were used in the public notices in compliance with 
A.R.S.§ 42-17107(A) and §15-1461.01.  It states, if a proposed primary tax levy, 
excluding amounts that are attributable to new construction, is greater than the amount 
levied in the preceding tax year the district must comply with appropriate truth in 
taxation (TNT) notice and hearing. 
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Enter data in yellow-shaded cells only.
Calculated data in tan should be used in published notice.
Reference updated language for published notice per Chapter 198 (HB 2286, Laws 2017).

Truth in Taxation Analysis 
culation for Truth in Taxation Hearing Notice pursuant to A.R.S. § 42-17107

Proposed
Actual current primary property tax levy: 15,955,424$        
(line F.1. actual levy from prior year's final levy limit worksheet)

Net assessed valuation:  (line C.4. from current year's worksheet) 918,845,940$      

Value of new construction: (36,088,447)$       

Net assessed value minus new construction: 954,934,387$      
(line B.4. from current year's levy limit worksheet)

MAXIMUM TAX RATE THAT CAN BE IMPOSED
WITHOUT A TRUTH IN TAXATION HEARING: 1.6708$                

Growth in property tax levy capacity associated
with new construction: (602,966)$            

MAXIMUM PRIMARY PROPERTY TAX LEVY
WITHOUT A TRUTH IN TAXATION HEARING: 15,352,078$        

Proposed primary property tax levy: 16,084,078$        

Proposed increase in primary property tax levy,
exclusive of new construction 760,750$              

Proposed percentage increase in primary
property tax levy: 4.77%

Proposed primary property tax rate: 1.7505$                

Proposed increase in primary property tax rate: 0.0797$                

Proposed primary property tax levy
on a home valued at $100,000 175.05$                

Primary property tax levy on a home valued
at $100,000 if the tax rate was not raised: 167.08$                

Proposed primary property tax levy increase
on a home valued at $100,000: 7.97$                    
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Special Meeting 
Agenda Item 3 
May 17, 2022 

Action Item 

Request to Approve 2022-23 Proposed Budget 

Recommendation: 
Staff recommends approval of the 2022-23 budget as presented. 
 
Summary: 
The District Governing Board approved the preliminary budget at its April 19, 2022 
meeting, which can be reduced but not increased.  The capital budget was reduced by 
$200,000 for anticipated purchases to be covered by the Carl Perkins grant. 
 
NPC has complied with all required public notices related to the public hearing for the 
budget, the special board meeting to adopt the budget, and publication of the budget in 
accordance with Arizona Revised Statutes A.R.S.§ 15-1461. 
 
Although the Arizona State Budget is not final, NPC anticipates it will receive state 
appropriations at the level included in preliminary budget. 
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Official Budget Forms
Navajo County Community College District

Northland Pioneer College
Fiscal year 2023
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Budget Budget
2023 2022 Amount %

I. Current General and Plant Funds

A. Expenditures:
Current General Fund $ 35,265,978 $ 33,417,324 $ 1,848,654 5.5%
Unexpended Plant Fund 11,519,900 17,154,100 (5,634,200) -32.8%
Retirement of indebtedness Plant Fund 0 0

Total $ 46,785,878 $ 50,571,424 $ (3,785,546) -7.5%

B. Expenditures per Full-time student equivalent (FTSE):
Current General Fund $ 18,160 /FTSE $ 16,238 /FTSE $ 1,922 /FTSE 11.8%
Unexpended Plant Fund $ 5,932 /FTSE $ 8,335 /FTSE $ (2,403) /FTSE -28.8%
Projected FTSE count 1,942 2,058

II. Total all funds estimated personnel compensation

Employee salaries and hourly costs $ 18,905,406 $ 17,095,294 $ 1,810,112 10.6%
Retirement costs 2,200,000 1,860,234 339,766 18.3%
Healthcare costs 2,336,504 2,023,272 313,232 15.5%
Other benefit costs 1,677,620 1,552,652 124,968 8.0%

Total $ 25,119,530 $ 22,531,452 $ 2,588,078 11.5%

III. Summary of primary and secondary property tax levies and rates

A. Amount levied:
Primary tax levy $ 16,084,078 $ 15,955,424 $ 128,654 0.8%

0
Secondary tax levy 0

Total levy $ 16,084,078 $ 15,955,424 $ 128,654 0.8%

B. Rates per $100 net assessed valuation:
Primary tax rate 1.7505 1.7505 0.0000 0.0%

0.0000
Secondary tax rate 0.0000

Total rate 1.7505 1.7505 0.0000 0.0%

IV. $ 16,702,781

V.

$

From budget 2022
To budget 2023

Maximum allowable primary property tax levy for fiscal year 2023 pursuant to A.R.S. §42-17051

Amount received from primary property taxes in fiscal year 2022 in excess of the maximum allowable amount as 
calculated pursuant to A.R.S. §42-17051

Property tax judgment

Property tax judgment

Navajo County Community College District
Northland Pioneer College
Budget for fiscal year 2023
Summary of budget data

Increase/Decrease
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%
Increase/
Decrease

Beginning balances/(deficits)—July 1*
Restricted $ 0 $ 0.0%
Unrestricted 70,300,000 23,100,000 93,400,000 82,500,000 13.2%

Total beginning balances $ 70,300,000 $ 0 $ 0 $ 23,100,000 $ 0 $ 0 $ 93,400,000 $ 82,500,000 13.2%

Revenues and other inflows
Student tuition and fees

General tuition $ 3,600,000 $ $ $ $ $ $ 3,600,000 $ 3,850,000 -6.5%
Out-of-district tuition 0 0.0%
Out-of-State tuition 100,000 100,000 50,000 100.0%
Student fees 600,000 600,000 500,000 20.0%
Tuition and fee remissions or waivers 0 0.0%

State appropriations
1,397,200 1,397,200 1,512,300 -7.6%
9,912,900 9,912,900 9,171,000 8.1%

309,900 309,900 319,700 -3.1%
1,271,800 1,271,800 1,640,200 -22.5%

0 0.0%
0 0.0%

Property taxes
Primary tax levy 16,084,078 16,084,078 15,955,424 0.8%
Secondary tax levy 0 0.0%

Gifts, grants, and contracts 3,000,000 9,800,000 12,800,000 8,762,200 46.1%
Sales and services 0 0.0%
Investment income 300,000 300,000 500,000 -40.0%
State shared sales tax (Prop 301) 400,000 150,000 550,000 650,000 -15.4%
Smart and Safe Arizona Act (Prop 207) 500,000 500,000 500,000 0.0%
Other revenues 200,000 200,000 200,000 0.0%
Proceeds from sale of bonds 0 0.0%

Total Revenues and Other Inflows $ 36,465,978 $ 10,700,000 $ 150,000 $ 309,900 $ 0 $ 0 $ 47,625,878 $ 43,610,824 9.2%

Transfers
Transfers in 500,000 200,000 2,000,000 2,700,000 4,994,400 -45.9%
(Transfers out) (2,700,000) (2,700,000) (4,994,400) -45.9%

Total transfers $ (2,700,000) $ 500,000 $ 200,000 $ 2,000,000 $ 0 $ 0 $ 0 $ 0 0.0%

(33,417,324) (33,417,324) (29,525,333) 13.2%
(13,920,000) (13,920,000) (10,000,000) 39.2%

0 0.0%
0 0.0%

(36,882,676) (9,180,000) (46,062,676) (42,974,667) 7.2%
1,500,000 9,210,000 10,710,000 14,740,000 -27.3%

$ 35,265,978 $ 11,200,000 $ 350,000 $ 11,519,900 $ 0 $ 0 $ 58,335,878 $ 58,350,824 0.0%

*These amounts exclude nonspendable amounts (e.g., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

Total
all funds

2022
all funds

2023 2023

Other
funds

2023

Total General
Fund

Retirement of
indebtedness

2023 2023 2023 2023

Restricted
Fund

Unexpended
Plant Fund

Auxiliary
Fund

Plant Fund

Navajo County Community College District
Northland Pioneer College
Budget for fiscal year 2023

Resources

Current funds

Equalization aid
Maintenance support

Reduction for amounts reserved for future 
budget year expenses:

Total resources available for the budget year

   Maintained for future financial stability
   Maintained for future capital acquisitions/projects

   Maintained for grants or scholarships
   Maintained for future debt retirement

Fund Balance  
Fund Balance - Unrestricted

Rural Community College Aid
STEM Workforce
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%
Increase/
Decrease

$ 35,265,978      $ 11,200,000  $ 350,000       $ 11,519,900  $ -               $ -               $ 58,335,878      $ 58,350,824 0.0%

Instruction $ 12,828,077 $ 5,970,000 $ $ $ $ $ 18,798,077 $ 13,984,885 34.4%
Public service 0 0 0.0%
Academic support 1,550,967 500,000 2,050,967 1,998,497 2.6%
Student services 2,592,088 500,000 3,092,088 2,798,021 10.5%
Institutional support (Administration) 12,486,956 12,486,956 10,878,708 14.8%
Operation and maintenance of plant 2,082,032 2,082,032 2,010,336 3.6%
Scholarships 1,985,275 4,230,000 6,215,275 6,120,275 1.6%
Auxiliary enterprises 350,000 350,000 350,000 0.0%
Capital assets 11,519,900 11,519,900 17,154,100 -32.8%
Debt service—general obligation bonds 0 0.0%
Debt service—other long term debt 0 0.0%
Other expenditures 0 0.0%

0 402,204 -100.0%
Contingency 1,740,583 1,740,583 2,654,398 -34.4%

$ 35,265,978 $ 11,200,000 $ 350,000 $ 11,519,900 $ 0 $ 0 $ 58,335,878 $ 58,351,424 0.0%

Current funds

Navajo County Community College District
Northland Pioneer College
Budget for fiscal year 2023

Expenditures and other outflows

Plant Fund
Total Total

funds
2023 2022

all funds
2023

OtherGeneral Restricted Auxiliary Unexpended Retirement of

Total expenditures and other 

2023 2023
all funds

2023 2023 2023
Total resources available for the 
budget year (from Schedule B)

Fund Fund Fund Plant Fund indebtedness

Expenditures and other outflows

Property tax judgments 
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Special Meeting 
Agenda Item 4 
May 17, 2022 

Action Item 

Request to Approve 2023-2025 Proposed 
Capital Budget 

Recommendation: 
Staff recommends approval of the 2023 - 2025 Capital Budget as presented. 
 
Summary: 
The District Governing Board approved the preliminary budget at its April 19, 2022 
meeting, which can be reduced but not increased.  The first year of the capital 
budget is incorporated into the 2022-23 annual budget.  The capital budget was 
reduced by $200,000 for anticipated purchases to be covered by the Carl Perkins 
grant. 
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Northland Pioneer College
Capital Fund (50) Budget 
FY2223 Budget Cycle

 FY2122
Budget 

 FY2122 Actual 
YTD 1/27/22  Variance 

 % 
Spent 

 FY2223
Budget 

 FY2324
Budget 

 FY2425
Budget 

Fund Balance - Annual Ops 2,000,000      2,250,000      2,000,000      2,000,000      
Fund Balance - WMC Facilities Expansion 9,580,000      6,000,000      4,000,000      4,000,000      
Fund Balance - LCC Facilities Expansion 960,000         960,000         960,000         960,000         
State Funding - STEM 319,700         309,900         319,700         319,700         
Transfer from Operating Fund 2,000,000      2,000,000      2,000,000      2,000,000      
Rural Funding (Txfer from Fund 00) 974,400         -                 -                 -                 
Federal HEERF Funding (Txfer from Fund 20) 1,320,000      -                 -                 -                 
Annual Capital Funding 17,154,100    -                   11,519,900    9,279,700      9,279,700      

Key Capital Projects & SPASC
WMC Facilities (new, repair, rennovate) 9,580,000      1,186,224        8,393,776       12% 6,000,000      4,000,000      4,000,000      
LCC Facilities (rennovate) 960,000         -                   760,000         760,000         760,000         
One Stop Shop/Parking lot expansion -                  #DIV/0! 397,500         225,000         225,000         

Total - Annual Requirements 10,540,000    1,186,224        9,353,776       11% 7,157,500      4,985,000      4,985,000      

Annual Capital Requests
Federal Funding 1,320,000      -                   -                 -                 -                 
Rural Funding 974,400         -                   -                 -                 -                 
Adminstrative 1,586,300      467,843.73      1,118,456       29% 793,000         839,000         849,000         
Student Services 26,000           15,087.27        10,913            58% 50,000           50,000           50,000           
TAS 2,490,000      593,451.58      1,896,548       24% 3,200,500      5,348,853      2,348,446      
Instruction:

Arts & Science 18,725           -                   18,725            -                 -                 -                 
CTE 100,000         24,848             75,152            188,000         97,000           72,000           
Nursing 64,000           -                   64,000            164,300         149,000         24,000           

Total - Annual Requests 6,579,425      1,101,230        5,478,195       17% 4,395,800      6,483,853      3,343,446      

Contingency 34,675           -                   34,675            166,600         -                 -                 
Total Expenses 17,154,100    2,287,454        14,866,646     13% 11,719,900    11,468,853    8,328,446      

Surplus/(Deficit) 0 (200,000) (2,189,153) 951,254
Carl Perkins Funding 200,000         
Adjusted Surplus/(Deficit) -                 
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Sorted by Divison
Div Dept  FY2223 Budget 

Request
$ 

 FY2324 Budget 
Request

$ 

 FY2425 Budget 
Request

$ 

Description of Capital Item(s) Requested Justification for Request Postponed
?  Y/N

Federal Funding -                     -                     -                     

Rural Funding -                     -                     -                     
Admin Services General Institution 166,600             

CONTINGENCY 166,600             -                     -                     
Admin Services Capital Projects 172,500             One Stop Shop Proposed future expansion. N
Admin Services Capital Projects            6,000,000            4,000,000            4,000,000 Facilities - new, repair, rennovate Construction started WMC N
Admin Services Capital Projects

              760,000               760,000               760,000 
Cosmetology remodel/relocation and 
Winslow Head Start Proposed future expansion.

N

Admin Services Capital Projects               225,000               225,000               225,000 Parking lot expansion Proposed future expansion. N
KEY FACILITIES PROJ 7,157,500          4,985,000          4,985,000          

ADM SERV MAINT 45,000               60,000               60,000               Professional consulting services

Reduced $15K from original request

Architect and engineers N

ADM SERV MAINT 40,000               40,000               40,000               Furniture Requests Annual furniture requests from departments N
ADM SERV MAINT 187,500             270,000             280,000             Annual maintenance of facilities

Reduced $140.5K from original request

Maintain buildings, address safety needs, renovate to meet current 
needs, utilities savings, maintain aesthetics of campuses

N

ADM SERV MAINT 117,000             225,500             225,500             Facility Projects (Projects >$5k)

Reduced $197K from original request

Renovate to meet current needs, utilities savings, maintain 
aesthetics of campuses

Y/N

ADM SERV AUTO 5,000                 5,000                 5,000                 Mechanic tool replacement Replace tools N
ADM SERV AUTO 30,000               20,000               20,000               Engines and paint for vehicles extend life of fleet N
ADM SERV AUTO 60,000               60,000               60,000               1 Maintenance trucks - utility bed replace worn out vehicles N
ADM SERV MAINT -                     25,000               25,000               Maintenance utility vehicle

Reduced $25K from original request

replace worn out vehicles N

ADM SERV MAINT 8,500                 8,500                 8,500                 Bed for truck replace bed N
ADM SERV MAINT 7,000                 7,000                 7,000                 Sewer camera Sewer maintenance N
ADM SERV MAINT -                     10,000               10,000               Storate container for Whiteriver

Reduced $10K from original request

storage needs N

ADM SERV MAINT 9,500                 9,500                 9,500                 Parts washer N
ADM SERV AUTO 8,500                 8,500                 8,500                 Tire changing machine replace machine N
ADM SERV AUTO -                     40,000               40,000               Cab and chassis

Reduced $40K from original budget

Repair of older vehicle N

ADM SERV MAINT/TAS 25,000               50,000               50,000               IS Technology/Facility Changes

Reduced $72.5 K from original request

Changes required for technology N

Northland Pioneer College
Capital Budget
FY2223-2425
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Sorted by Divison
Div Dept  FY2223 Budget 

Request
$ 

 FY2324 Budget 
Request

$ 

 FY2425 Budget 
Request

$ 

Description of Capital Item(s) Requested Justification for Request Postponed
?  Y/N

Northland Pioneer College
Capital Budget
FY2223-2425

ADM SERV MAINT 250,000             -                     -                     Campus/Security cameras project

Plan is all equip to be paid with HERF 
funds; Risk that not all equip will be 
delivered b June 30th 2022 so left some 
amount in for Fy23

Safety and security N

ADM SVC 793,000             839,000             849,000             
Instructional Innov Library Serivces                 50,000                 50,000                 50,000 capital books $50,000 is the original budget amount N
STUD SERV 50,000               50,000               50,000               no budget request for Marketing

TAS TAS               800,000               250,000               250,000 Cisco Solution classrooms This line item will begin lifecycle to refresh 9 to 10 CTASco units per 
year to combat obsolence.

N

TAS TAS                 60,000                 72,000                 60,000 Replace old smartboards to smartpanels Begin lifecycle replacement of old smartboards non-distance N
TAS TAS               200,000               200,000               200,000  Classroom Development/DRA This line item TAS for future classroom technology request that are 

unknow at thTAS time…. Could include DRA
N

CTE TAS/CON                   7,500 CON-Smartpanels $7,500                          N
TAS TAS 109,000             RUS DLT Grant our 15% grant match N
TAS TAS               250,000            3,000,000 Jenzabar Replacement

Reduced $250K from original FY2223 
request

Review, Evaluation, and implementation of replacement ERP system N

TAS TAS               350,000               420,000               500,000 Jenzabar maintenance Or maintenance for 
new ERP

Yearly Maintenance Contract    Increase due to age of systems and 
licensing

N

TAS TAS                 30,000                 45,000                 50,000 Jenzabar Consultants Consultant training/update NPC Servers N
TAS TAS/Bus                 20,000                 25,000                 30,000 Jenzabar Training hours (remote)   Or new 

ERP system
Support Business Office Jenzabar Users N

TAS TAS               240,000               280,000               300,000 CTASco Smartnet Renewal Necessary Contratural Maintenance. Cost per device increase and 
additional device for college. An additional 80,000 or so included per 
year as the college absorbs the Talon Smartnet contract.

N

TAS TAS                         -   Security ELA Renewal once every 5 yrs

Reduced $300K from original FY2223 
request

Coaverage for edge email, AMP, Unbrella, Netflow connector, and 
firewalls

N

TAS TAS 100,000             100,000             100,000             Server Replacements @ 5 years Update Aging Server/Blade Cycle N
TAS TAS               400,000               200,000               200,000 Replace old routers, switches and AP's @ 6 

years
Update Aging Routers, Switches, and Aps N

TAS TAS               100,000               150,000               100,000 UPS (batteries for servers) lifecycle 
Replacements @ 5 years

Reduced $50K from original FY2223 
request

Replace aging UPS systems - adding more and replacing more - 
failure rates from dirty power

N

TAS TAS                 50,000                 50,000                 50,000 Secondary terciary storage/Purchase Cloud 
Storage

Necessary Server Backup Solution, will be needed at both data 
centers

N

TAS TAS                 60,000                 60,000                 60,000  Vbrick storage  Storage of video classroom recordings.  N
TAS TAS               210,000               210,000               210,000 Computers -Classroom Desktop @ 514 

total split over 3 years is 172 each year.
Replace aging computers N

TAS TAS                 30,000                 25,000                 25,000 Printers @ 3 years Replace aging printers N
TAS TAS                 30,000                 30,000                 15,000 Monitors @ 4 years Replace aging monitors N
TAS TAS                 40,000                 40,000                 40,000 Computers - Laptops and Mobile tech Replace some laptops with Surface Pros, Mobile Tech N
TAS TAS                 40,000                 40,000                 25,000 MacBook Pro computers for faculty and 

staff
Apple laptops for faculty and staff N
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Sorted by Divison
Div Dept  FY2223 Budget 

Request
$ 

 FY2324 Budget 
Request

$ 

 FY2425 Budget 
Request

$ 

Description of Capital Item(s) Requested Justification for Request Postponed
?  Y/N

Northland Pioneer College
Capital Budget
FY2223-2425

TAS TAS                 20,000 iMac Lifecycle Replacements. Lifecycle 
iMac Computer Replacements @ 4years 
(15)

Lifecycle iMac Computer Replacements N

TAS TAS                 50,000               100,000               100,000 Microsoft Azure Software and Professional 
Services

Reduced $50K from original FY2223 
request

Intune, ESA replacments mimecast, Tools forever, and others N

TAS TAS                         -                   31,853                 33,446 Dual Enroll Software (FY2223 will be 
covered by FIPSE grant)

Reqeusted by We Ma N

CTE TAS/CCL                   5,000 CCL-Xenegrade $5,000                                Annual software renewal N
Marketing TAS/Marketing 19,000               Marketing-College Catalog Software It is software that will all NPC to produce a digital college catalog and 

provide a system to control proofing, text changes and content 
approval in the cloud. This software is not only for Marketing but also 
for the Learning side of the house. Michael Broyles will be heavily 
using the system to control the courses and degree section. It will 
allow the college to cut the time of production and benefit student by 
getting information out sooner each year. 

N

TAS 3,200,500          5,348,853          2,348,446          

A&S -                     -                     -                     no budget request submitted for A&S
CTE AJS 25,000   Connex box roof system Provide outdoor trainng space N
CTE ATO                 44,000 2- Four Post Drive on Lifts with Rolling 

Jacks
Keep to current standard 1 now and 1 

the following 
year

CTE ATO                 35,000 Newest scanners. Newer system will be 
realeased.

Introduces students to new technology used in industry, improves 
efficiency

N

CTE FRS                 25,000  20 air tanks for SCBAs To replace and keep up with industry standard Y
CTE WLD                 72,000                 72,000                 72,000 Welding Machines 4-WMC 6-PDC 2-STJ Replace worn machines as part of facility maintenance N
CTE WLD                 12,000 Welding Machine 1-Aluminum master 

power for PDC
Replace worn machines as part of facility maintenance N

CTE 188,000             97,000               72,000               
NAH Nursing                 24,000                 24,000                 24,000 2 Nursing mannequins Life-cycle replacement; NUR Operational Plan N
NAH Nursing                 65,000                 65,000 Childbirth simulator Lab equipment; NUR Operational Plan **No current working 

equipment to simulate nursing care during/after childbirth.
N

NAH EMT                 60,000 SimMan adult  mannequin Lab equipment; EMT Operational Plan Y
NAH EMT                 15,300 Toddler near drown/thoracic trauma 

mannequin
Lab equipment; EMT Operational Plan N

NAH EMT                 20,000 Echo Mask/Vest adult & peds equipment Lab equipment; EMT Operational Plan N
NAH SGT                 40,000 Laparoscopic  instruments and power 

equipment
Lab equipment; SGT Operational Plan  **No current equipment to 
teach students this content.

N

Nursing 164,300             149,000             24,000               
11,719,900        11,468,853        8,328,446          

Budget for Perkins grant has not been released; some capital items may be funded from that grant.
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Governing Board Meeting Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Or you can join on WebEx (Passcode May22DGB). 
 

Date: May 17, 2022 Time: 10:00 a.m. (MST) 

Item Description Resource 

1. Call to Order and Pledge of Allegiance ................................................................  Chair Laughter 
 

2. Adoption of the Agenda .............................................................................. (Action) Chair Laughter 
 

3. Call for Public Comment ..............................................................................................  Chair Laughter 
Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 
 

4. Award of Emeritus and Meritorious Status ......................................................  President Hazelbaker 
a. Colleen Readel............................................................................. (Action)  
b. Rickey Jackson .............................................................................................  
c. Michael Chance ............................................................................................  

 

5. Discussion Items: 
A. Standing Presentations: 

1. Financial Position .......................................................................................  VPAS Ellison 
VPAS Ellison will provide a report on the financial position of the 
college for period July 1, 2021 to March 31, 2022 

2. NPC Student Government Association (SGA) ....................................  No Report 
3. NPC Faculty Association ...........................................................................  Melody Niesen 

Faculty Association will provide an end of year report and present 
the new leadership team. 

4. Classified & Administrative Staff Organization (CASO) ................  No Report 
5. Northland Pioneer College (NPC) Friends and Family ..................  Director Wilson 

Director Wilson will report on scholarship awards for the Fall 
semester and upcoming events. 

6. Human Resources .......................................................................................  Written Report 
Written report is provided in the Board packet. 

7. Construction Update ..................................................................................  Director Huish 
Director Huish will provide an update on construction projects. 

8. President’s Report ......................................................................................  President Hazelbaker 
President Hazelbaker will provide a report on activities from the  

                President’s office since the April meeting. 
B. Enrollment Report .....................................................................................................  President Hazelbaker 

President Hazelbaker will review the Enrollment report for Spring 2022. 

C. Baccalaureate degrees at Northland Pioneer College ...................................  Allison Landy 
Dr. Allison Landy will update the Board on the progress to potentially 
offer baccalaureate degrees. 

D. President’s Evaluation ..............................................................................................  President Hazelbaker 
President Hazelbaker will review the evaluation process with the Board. 
 

6. Consent Agenda for Action ........................................................................................  Chair Laughter 
A. March 15, 2022 Regular Board Meeting Minutes 
B. March 15, 2022 Work Session Minutes 
C. April 19, 2022 Regular Board Meeting Minutes 
D. Board Policies 1000 through 1962 
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7. For Discussion and Possible Action: 
A. Old Business 

None. 
B. New Business: 

1. Board Chair Travel to ACCT Leadership Congress .........................  President Hazelbaker 

President Hazelbaker will request approval for Chair Laughter to  

attend the Association of Community College Trustees (ACCT) 

Leadership Congress. 

2. Resolution Supporting Establishment of Mr. Daniel Peaches  

Presidential Scholar...................................................................................  President Hazelbaker 

President Hazelbaker will ask the Board to support plans for a 

scholarship in honor of former Board member Daniel Peaches. 

3. Request to Approve Tower Maintenance Contract ........................  President Hazelbaker 

President Hazelbaker will request approval of a contract for  

maintenance and service related to college tower equipment.  

4. Request to Approve Equipment Warranty ........................................  President Hazelbaker 

President Hazelbaker will request approval to add a warranty on  

recently purchased Cisco equipment. 

5. Request to Approve the Designs for Parking Lot Expansion &  

Front Office Remodel .................................................................................  VPAS Ellison 

VPAS Ellison will review the architectural designs for projects at 

the Winslow campus and seek Board approval.  

 

8. DGB Agenda Items and Informational Needs for Future Meetings .....  Chair Laughter 

 

9. Board Report/Summary of Current Events ......................................................  Board Members 

 

10. Announcement of Next Regular Meeting ............................... June 21, 2022 Chair Laughter 

 
11. Adjournment ..........................................................................................................  Chair Laughter 
 
 
 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action regarding any items in 
sections 5 and 6.  The Board may vote to hold an executive session for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-

431.03 (A)(3). Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2021 to March 31, 2022 Budget Period Expired 75%

Revised
Budget

Current Month 
Actual Y-T-D Actual %

REVENUES
Primary Tax Levy 15,955,424    457,692         11,356,229    71%

Transwestern -                 -                 -                 
State Aid:

Maintenance and Operations 1,512,300      -                 1,134,225      75%
Equalization 9,171,000      -                 6,878,250      75%
Rural Aid 1,640,200      -                 1,230,150      75%

Tuition and Fees 4,400,000      116,836         2,725,027      62%
Investment earnings 500,000         24,014 188,472         38%
Grants and Contracts 1,512,800      3,344             1,259,601      83%
Other Miscellaneous 200,000         12,805           396,853         198%
Fund Balance 2,200,000      -                 -                 0%
Transfers (3,674,400)     0%

TOTAL REVENUES 33,417,324$  614,691$       25,168,807$  75%

EXPENDITURES
Salaries and Benefits 21,040,010    1,590,998      13,870,250    66%
Operating Expenditures 12,377,314    561,522         4,695,294      38%

TOTAL EXPENDITURES 33,417,324$  2,152,520$    18,565,544$  56%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES
State Aid:

Capital/STEM 319,700         -                 239,775         75%

Fund Balance 12,540,000    458,806         2,577,211      21%
Transfers In 2,974,400      18,974           1,059,354      36%
Transfers In - HEERF 1,320,000      -                 0%

TOTAL REVENUES 17,154,100$  477,780$       3,876,340$    23%

EXPENDITURES
Capital Expenditures - WMC Facilities 9,580,000      458,806         2,577,211      27%
Capital Expenditures - Other 7,574,100      18,974           1,299,129      17%

TOTAL EXPENDITURES 17,154,100$  477,780$       3,876,340$    23%

Tax Supported Funds

Unrestricted Plant

General Unrestricted

Report date May 9, 2022
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2021 to March 31, 2022 Budget Period Expired 75%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Grants and Contracts 8,250,000      641,128         4,318,112      52%
Fund Balance
Transfers In 500,000         43,151           418,151         84%
Transfers Out - HEERF (1,320,000)     -                 -                 0%

TOTAL REVENUES 7,430,000$    684,279$       4,736,263$    64%

EXPENDITURES
Salaries and Benefits 915,453         108,278         1,027,503      112%
Operating Expenditures 6,514,547      595,144         3,708,760      57%

 
TOTAL EXPENDITURES 7,430,000$    703,422$       4,736,263$    64%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Sales and Services 150,000         6,117             72,045           48%
Fund Balance
Transfers In 200,000         14,206           87,752           44%

TOTAL REVENUES 350,000$       20,323$         159,797$       46%

EXPENDITURES
Salaries and Benefits 206,816         14,942           83,876           41%
Operating Expenditures 143,184         5,381             75,921           53%

 
TOTAL EXPENDITURES 350,000$       20,323$         159,797$       46%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $33,941,207
Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $27,337,944
Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $6,603,263

Restricted and Auxilary Funds
Restricted

Auxiliary

Cash Flows
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Monthly Primary Property Tax Receipts
2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 MAR YTD

March Year-to-Date
2021-22   $11,356,229  71% of budget
2020-21   $11,212,677  71% of budget
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District Governing Board Monthly Report 

Human Resources (HR) 

For Meeting of May 17, 2022 
KEY ACTIVITIES 

Distribution of employee contracts  

Change Management training was a success and we will continue to build on this in May and June.  

Background checks and educational checks have been implemented and HR staff have been trained. We will begin 
screening new hires immediately.  

Staff have recently attended Trainings for Health Insurance Portability and Accountability Act (HIPPA) and Arizona State 
Retirement System (ASRS) 

 
STAFFING 

 
OPEN (As of 5/09/2022) 
POSITIONS 

1. Associate Vice President Chief Information Officer – Open until filled. 6 applicants 
2. Data Analyst Adult Education Program Closes March 22, 2022. 5 applicants 
3. Desktop Support Engineer – Closes April 23, 2022. 1 applicant 
4. Director of Communication – Closes May 13, 2022. 6 applicants 
5. Faculty in College & Career Preparation – Integrated Education & Training – Open until filled. 9 applicants 
6. Faculty in Early Childhood Practicum Supervisor – Open until filled. 1applicant 
7. Faculty - Instructional Designer – Open until filled. 21 applicants 
8. Faculty in Nursing (Two positions) – Open until filled. 1 applicant 
9. TAS Specialist, Safety & Security Systems Specialist – Open until filled. 3 applicants 
10. Technology Support Technician (LCC) – Closes May 13, 2022. 0 applicant 
11. Technology Support Technician (WMC) – Closes June 30, 2022. 6 applicants 

 
 

CLOSED AND IN REVIEW 
 

1. Associate Vice President Human Resources – Applicant declined position.  
2. Faculty in Cosmetology – Closed May 6, 2022. 3 applicants 
3. Faculty in Integrated Education & Training CCP – Closed March 22, 2022. 5 applicants. Applicant declined 

salary offer/position.  
4. Learning Assistant (Hopi) – Open until filled. 3 applicants 
5. Maintenance I – Open until filled. 2 applicants 
6. Manager of Emergency Services & Public Safety – Open until filled. 4 applicants 
7. Director of Construction- Closed April 29, 2022. 1 applicant 

 
Filled Positions:  

1. Faculty in Chemistry – Dr. Scott Waite has eighteen years of experience in the capacity of Director of 
Laboratories, Adjunct Faculty, Teaching Assistant and Undergraduate Researcher.  Dr. Waite resides in St. Johns, 
Arizona and will be teaching at White Mountain Campus (WMC) in the Fall.  

2. Faculty in Economics & Business – Charlene Klingel has an MBA and seven years of experience both in the 
college classroom and teaching online courses. Mrs. Klingel resides in Taylor, Arizona and will be teaching at 
Little Colorado Campus (LCC) in the Fall.  

3. Faculty in Geology – Dr. Evgeniy Kulakov has eighteen years of combined experience as Research and Teaching 
Assistant and CEO in the private sector.  Dr. Kulakov currently resides in Michigan.  Dr. Kulakov will start in the 
Fall at WMC.  

May 17, 2022 Navajo County Community College District Governing Board Packet Page 52



4. Faculty in History – William Holly is a Doctoral candidate and has eight years of experience as a graduate 
teaching assistant and museum exhibit researcher.  Mr. Holly will reside in Winslow, Arizona and will be 
teaching at Painted Desert Campus (PDC) and LCC in the Fall.  

5. Faculty in Nursing Assistant Training – Joyce Kuhn is a current Adjunct Faculty.  Ms. Kuhn brings ten years of 
experience in Clinical Nursing and Charge RN.  Ms. Kuhn will start in the Fall at LCC 

6. Faculty in Spanish – Dr. Maria Masci has five years of Adjunct Faculty experience and currently works as a 
Spanish teacher with St. Johns High School.  Dr. Masci currently resides in Lakeside, Arizona and will start in the 
Fall at PDC.  

7. Faculty in Theater & Speech – Richard Saline is the current Learning Assistant with NPC. Mr. Saline has five 
years of experience as college and high school instructor.  Mr. Saline currently resides in Taylor, Arizona and will 
start in the Fall at the Silver Creek Campus (SCC).  

8. Lead Campus Manager – Jessica Kitchens has ten years of experience as a Campus Manager.  Ms. Kitchens 
currently resides in Show Low, Arizona and started May 1, 2022 Jessica is based at WMC.  

9. Support Center Operator – Horacio Luna has three years of experience as a computer specialist with Holbrook 
USD#3.  Mr. Luna resides in Holbrook and started May 9, 2022 at PDC. 
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Summary: Northland Pioneer College continues to see significant declines in enrollment.  The 
resurgence of Covid-19 during December and January hit us particularly hard as we were 
transitioning more classes back to in-person learning.  Improvements to the overall pandemic 
situation, and specific outreach efforts for fall 2022 should see us reverse the Covid-19 
enrollment decline and put us back on track to a more sustainable enrollment. 
 

Spring 2021 to Spring 2022 Semester Enrollment Change 
 

 Total FTSE Early College FTSE Regular FTSE 

 
SP21 SP22 SP21 SP22 SP21 SP22  

LCC 33.00 67.60 24.73 18.26 13.80 49.34 
PDC 81.93 110.00 60.41 70.34 35.60 39.66 
SCC 124.87 120.73 72.34 77.26 74.60 43.47 
WMC 268.27 415.80 216.67 263.26 86.92 152.54 
Subtotal 508.07 714.13 374.15 429.12 210.92 285.01 

             
ALU 0.20 0.20 - 0.00 0.20 0.20 
HOPI 8.93 10.13 8.93 6.80 5.33 3.33 
INT 598.93 271.77   0.00 598.93 271.77 
KAY 1.33 6.13 1.33 0.53 0.00 5.60 
SPE 3.53 10.47 3.53 4.40 0.00 6.07 
STJ 53.00 55.73 48.07 46.27 13.80 9.46 
WRV 41.27 44.93 33.13 35.14 12.67 9.79 
APAC 15.87 10.00 15.86 10.00 13.48 0.00 
NAVA 0.47 0.27 0.47 0.27 0.47 0.00 
Subtotal 723.53 409.63 111.32 103.41 644.88 306.22 

             
TOTAL 1231.60 1123.77 485.47 532.53 855.80 591.24 

 
 
Enrollment change, Spring 2021 to Spring 2022:          -8.8%   
 
Headcount change, Spring 2021 (2,482) to Spring 2022 (2,400):          -82 (-3.3%) 
 
Ongoing enrollment impacts 
INCREASES: 

1. Significant increases were noted at physical locations (86.2% avg)This could be due to more 
students choosing to attend at a location rather than online. 

2. Early College had an increase of 9.7% from SP21 to SP22.  
3. Notable increases in POS, HIS, SOC, and LAN  

DECREASES: 
1. 55% decrease in INT courses, likely due to the opening of more in-person offerings. 
2. Declines in BIO, CHM, ECN, EIT, & HES.  
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Enrollment Efforts for fall 2022:  We are at the stage when many planning efforts are coming 
together with specific action plans.  The Enrollment and Entry Task Force has been the main 
clearinghouse for these efforts, but nearly every area of the college is looking at ways they can 
contribute to expanding our enrollment for Fall 2022.  Key projects include: 

• Assigning A Key Contact for Each Prospect.  Director of Student Services Josh 
Rogers is leading an effort to make sure that every new prospect is assigned one 
point of contact that can guide them through the application and registration process.  
This is in line with the One Stop Shop concept, and will help us tackle a key issue we 
found in our analysis that we are losing students from the time they first contact the 
college until they are  

• Debt Forgiveness and Outreach:  As discussed with the DGB, we have a plan in 
place to forgive long term outstanding student debt.  Students with active debt 
cannot register at the college. We know in many cases this is preventing students 
from re-enrolling and finishing degrees they have started.  As we provide this debt 
forgiveness, we will work with these students to see how we can work with them 
through our existing waiver or financial aid programs to help them get back on track 
and complete their degree or certificate. 

• Expanding FAFSA Outreach:  The college receives lists of students who have 
applied for the Free Application for Federal Student Aid (FAFSA) but have not 
applied to the college.  The Financial Aid Office is leading an outreach effort to 
contact those students and ensure they know how to apply and get enrolled at NPC. 

• Faculty and Staff Recruitment Incentive: We are currently finalizing plans for a 
program that would allow each faculty and staff member to offer a one-class tuition 
waiver to the student of their choice.  This program would not add to the budget and 
we have safeguards in place to ensure that there are no conflicts of interests in the 
way the waivers are used.      

Other recent activities:  As part of our ongoing enrollment efforts we have been able to 
expand or restart some efforts that were put on pause during the more intense phases of the 
Covid-19 pandemic.  Some recent efforts include: 

• EagleFest: For the first time in two years, we were able to hold our large in-person 
outreach event on the White Mountain Campus on Saturday, April 9. Over 200 
prospective students, parents, and community members came to the campus to visit 
with faculty and staff,participate in family activities, watch live demos, and eat free food. 

• Financial Aid and Scholarship Presentations:  Friends and Family Director Betsy 
Wilson, Financial Aid Director Josh Lowry, and members of the Early College team have 
been visiting high schools, presenting students with financial aid and scholarship 
information throughout the district.  They have travelled as far as Shonto, and visited 
some of our largest feeder high schools such as Blue Ridge. 
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BACHELOR’S DEGREES 
AT NPC – MAY
2022 UPDATE
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AD HOC GROUP ACTIVITIES AND 
ACCOMPLISHMENTS
• DETERMINED DEGREE OPTIONS

• BA, BS, BAS, BAM
• BEGAN DESIGNING FIRST PROGRAM OF STUDY

• CONDUCTED EARLY CHILDHOOD EDUCATION ADVISORY BOARD
MEETING

• ATTENDED SUPERINTENDENT’S MEETING IN MARCH

• STARTED OUR HLC APPLICATION PROCESS WITH SCREENING FORM

• OPENED ADE PORTAL FOR PROGRAM APPLICATION AND
APPROVAL

May 17, 2022 Navajo County Community College District Governing Board Packet Page 57



TIMELINE - EDUCATION
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TIMELINE - BUSINESS
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STACKABLE/GROW OUR OWN PROGRAMS – WHY WE ARE 
A BETTER OPTION
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AD HOC GROUP NEXT STEPS

BUILD OUT COLLEGE INFRASTRUCTURE FOR IMPLEMENTATION

• TUITION RECOMMENDATIONS

• FACULTY RECOMMENDATIONS

• ADVISEMENT TRAINING

• FINANCIAL AID APPLICATION FOR PROGRAM ELIGIBILITY

• BUDGETING AND FINANCIAL CONSIDERATIONS
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QUESTIONS?
THE AD HOC GROUP WILL PROVIDE THE BOARD WITH ONGOING

UPDATES TO THIS IMPORTANT WORK IN HOPES OF IMPLEMENTING OUR
FIRST DEGREE, PENDING APPROVAL IN FALL 2023
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Navajo County Community College District 
Governing Board Meeting Minutes 

March 15, 2022 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. Everett Robinson; Mr. Elias Jouen; 
Mr. Derrick Leslie (joined the meeting at 10:09 a.m. and left the meeting at 11:30 a.m.). 
 
Governing Board Member Absent: Ms. Kristine Laughter. 
 
Others Present: President Chato Hazelbaker; Vice President for Learning and Student Services 
(VPLSS) Mike Solomonson; Vice President for Administrative Services (VPAS) Maderia 
Ellison; Director of Institutional Effectiveness Judy Yip-Reyes; Interim Chief Human Resources 
Officer (CHRO) Kathy Hanson; Recording Secretary to the Board Paul Hempsey; Norvita 
Charleston; Victor Love; David Borofsky; Ruth Zimmerman; Gail Campbell; Olivia Jaquez; 
Linda Kor; Jon Wisner; Terrie Shevat; Susan Hoffman; Jeremy Raisor; Gary Santillanes; Ernie 
Hess; Elizabeth Oliphant; Ann Hess; Amber Hill; Robert Johnson; Allison Landy; Cassie Dows; 
Raeann Brittain; David Aberle.    
 
Agenda Item 1: Call to Order and Pledge of Allegiance 
Secretary Robinson called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Lucero moved to adopt the agenda as presented. Mr. Jouen seconded the motion. The 
motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson 
voting in favor. There were no votes against. 
 
Agenda Item 3: Call for Public Comment 
None. 
 
Agenda Item 4: Discussion Items 
4.A. Standing Presentations: 
 
4.A.1. Financial Position 
VPAS Ellison addressed the Board and presented the monthly Financial Position report for the 
period to January 31st. 
 
Mr. Jouen asked what the revenues from investments looked like. VPAS Ellison noted returns 
the college was seeing and noted they would not reach the amount hoped for in the budget. 
 
4.A.2. NPC Student Government Association (SGA) 
No Report. 
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4.A.3. Faculty Association  
Elizabeth Oliphant, Faculty in English, addressed the Board and provided a look at the Hyflex 
classes being offered at Northland Pioneer College (NPC).  
 
4.A.4. Classified & Administrative Staff Organization (CASO)  
Written Report. 
 
President Hazelbaker highlighted the date of Eaglefest at the White Mountain Campus. 
 
4.A.5. NPC Friends and Family 
Written Report. 
 
President Hazelbaker highlighted the dates that the Friends and Family Scholarships would be 
open for applications, as well as Arizona Gives Day. 
 
4.A.6. Human Resources 
Written Report. 
 
4.A.7. Construction Report 
Written Report. 
 
4.A.8. President’s Report 
President Hazelbaker addressed the Board and reported on difficulties hiring the Associate Vice 
President for Human Resources and Chief Information Officer positions and how the college 
would move forward.  
 
President Hazelbaker reviewed some of the other important hiring successes the college has had 
recently.  
 
President Hazelbaker noted an upcoming meeting organized by the Arizona Corporation 
Commission to assist communities impacted by the closure of coal-powered power plants and 
provided an update on legislative happenings that may impact the college. 
 
President Hazelbaker reported on the Phi Theta Kappa Honor Society Regional awards that 
featured Chair Laughter as keynote speaker as well as NPC student, David Aberle, who received 
the Distinguished Chapter Member Regional Award.  
 
President Hazelbaker ended his report with information on meetings he had with Northern 
Arizona University and the hope of extending the partnerships with them. 
 
4.B. 2022-23 Salary & Wage Recommendation 
VPAS Ellison reviewed the recommendation for a 5% increase to wage and salaries at NPC as 
well as highlighting new positions that had been requested.  
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4.C. Severance and Related Policies 
President Hazelbaker reviewed the report provided in the Board packet and offered suggestions 
on how to make the policies stronger, noting an updated timeline.  
 
Mr. Jouen asked if there was a difference between termination for cause as opposed to 
termination without cause. President Hazelbaker noted the various ways employees might be 
released by the college and the differences of each. 
 
4.D. Internet and Network Connectivity at Northland Pioneer College 
President Hazelbaker reviewed the report provided in the Board packet and highlighted the 
future potential of leased line connectivity in the area.  
 
Mr. Lucero asked if the college rented space on towers. President Hazelbaker responded that we 
do and highlighted some of the issues that brings. 
 
Mr. Jouen noted that he might suggest setting aside money each year to maintain the 
infrastructure of the towers. VPAS Ellison noted that the college has a healthy fund balance and 
could set up a reserve specifically for this type of support.  
 
Mr. Leslie left the meeting at 11:30 a.m. 
 
4.E. 2022-23 Introductory Budget Analysis 
VPAS Ellison reviewed the current information the college had received to create the 2022-23 
budget and some of the options available.  
 
Mr. Lucero asked if the negative amount shown for new construction would affect the levies the 
college could receive from property taxes. VPAS Ellison noted that it did 
 
Mr. Jouen asked if the college received federal impact funds. VPAS Ellison responded that the 
college received Higher Education Emergency Relief Funds and noted that they were exempt 
from the expenditure limit and offered the projects they might be used for after questions from 
the Board. 
 
4.E. NPC Virtual Bookstore Report 
Amber Hill, Director of Financial Services, addressed the Board and expanded on the report 
provided in the Board packet. 
 
Mr. Jouen asked if the decline in sales was due to the decline in enrollments. Director Hill noted 
it was likely a combination of decreases in pricing of textbooks, faculty utilizing free resources 
and lower cost options, and students searching for the best pricing online from other vendors. 
 
Mr. Robinson noted the contract with the provider would be up for renewal in May and asked if 
it would auto-renew. Director Hill noted it was not an auto-renewal but the college was already 
planning for the summer semester and would like to continue offering the option to students. Mr. 
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Robinson asked what the length of the current contract was. Director Hill responded that the 
provider asked for a five-year contract and the college agreed to a three-year contract. 
 
Mr. Jouen asked if there were a high number of students that could not afford the books for their 
classes. President Hazelbaker noted that the number was high and the college continued to look 
at ways to help students. 
  
Agenda Item 5: Consent Agenda 

A. February 15, 2022 Regular Board Meeting Minutes 
B. February 15, 2022 Work Session Minutes 
C. 2020-22 Dual Enrollment Intergovernmental Agreement between Navajo County 

Community College District and Heber-Overgaard USD. 
D. Program Modification – Associate of Arts in Early Childhood (AAEC) degree 
E. Program Modification – Associate of Business (ABus) degree 
F. Program Modification – Business Entrepreneurship Specialization (AAS, CAS) 
G. Program Modification – Business Management and Leadership Specialization (AAS, CAS) 
H. Program Modification – Medical Assistant program (AAS) 
I. Program Modification – Business Medical Office Administration Specialization (AAS, CAS) 
J. Program Modification – Therapeutic Massage program (AAS) 

  
Mr. Lucero moved to approve the Consent Agenda as presented. Mr. Jouen seconded the motion. 
The motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson 
voting in favor. There were no votes against. 
 
Agenda Item 6: For Discussion and Possible Action  
6A. Old Business 
None. 
 
6B. New Business 
6.B.1. 2022-2023 Tuition and Fees 
VPAS Ellison noted the information had not changed from the February meeting and staff 
recommends approval. 
 
Mr. Lucero made a motion to accept the 2022-2023 Tuition and Fees as presented. Mr. Jouen 
seconded. The motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary 
Robinson voting in favor. There were no votes against. 
 
6.B.2. Request to Approve HVAC Removal and Replacement 
VPAS Ellison reviewed the request to approve the removal and replacement of HVAC 
equipment at the Silver Creek and Little Colorado campuses.     
 
Mr. Lucero made a motion to approve the HVAC Removal and Replacement at a cost of 
$80,180.00 as presented. Mr. Jouen seconded. The motion carried upon a roll-call vote with 
Mr. Jouen, Mr. Lucero, and Secretary Robinson voting in favor. There were no votes against. 
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6.B.3. Request to Approve External Hearing Officers 
President Hazelbaker reviewed the list of potential hearing officers the college might call upon if 
needed and asked the Board to approve. 
 
Mr. Lucero made a motion to approve the Hearing Officers as presented. Mr. Jouen seconded. 
The motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson 
voting in favor. There were no votes against. 
 
6.B.4. Request to Release Funds for Construction at NATC 
VPLSS Solomonson addressed the Board and requested the release of funds for construction at 
the Northeast Arizona Training Center (NATC).   
 
Mr. Lucero clarified with VPLSS Solomonson that the funds were those allocated by the state for 
this project.  
 
Mr. Lucero made a motion to approve release of $762,650.00 for NATC construction. Mr. Jouen 
seconded. The motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary 
Robinson voting in favor. There were no votes against. 
 
6.B.5. Request to Approve Purchase of Laerdal Mannequins 
VPLSS Solomonson reviewed the request to purchase of two high fidelity patient simulators 
from Laerdal for a cost of $108,990.77. 
 
Mr. Robinson asked if the new simulators were being purchased as replacements to some the 
college currently owned. VPLSS Solomonson responded that the new simulators were higher 
quality than the college currently owned, outlining some of the advantages for students, but 
noted they would not replace other simulators which could still be used.   
 
Mr. Jouen made a motion to approve the purchase of two high-fidelity patient simulators from 
Laerdal for a cost of $108,990.77 as presented. Mr. Lucero seconded. The motion carried upon 
a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson voting in favor. There 
were no votes against. 
 
6.B.6. Request to Approve Purchase of CISCO Audio/Video Equipment for Connected 
Classrooms  
VPLSS Solomonson reviewed the request to purchase Cisco equipment to provide additional 
connected classrooms at the college for a cost of $127,613.38.  
 
Mr. Lucero made a motion to approve the purchase of Audio/Video equipment from CDW-G for 
five connected classrooms at a cost of $127,613.38 utilizing monies from HEERF (Higher 
Education Emergency Relief Fund). Mr. Jouen seconded. The motion carried upon a roll-call 
vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson voting in favor. There were no votes 
against. 
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6.B.7. Request to Approve Purchase of Student Laptops 
VPLSS Solomonson reviewed the request to purchase 92 laptops for students using monies from 
HEERF in the amount of $99,632.06. 
 
Mr. Jouen made a motion to approve the purchase of 92 laptops for students for a cost of 
$99,632.06 using HEERF. Mr. Lucero seconded.  
 
Mr. Jouen asked if the students get to keep the laptops or were expected to return them after the 
semester ends. VPLSS Solomonson noted that the laptops were given to students through a 
scholarship and they were kept by students after awarded. Mr. Jouen asked if the college was 
responsible for any licensing of software. President Hazelbaker noted that Microsoft had an 
agreement for students to receive the Microsoft package for free so the college was not involved.   
 
The motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson 
voting in favor. There were no votes against. 
 
6.B.8. Request to Approve Purchases of Equipment for RUS-DLT Grant Project  
VPLSS Solomonson reviewed the request to approve the purchase of equipment and services 
related to the Rural Utilities Services – Distance Learning and Technology (RUS-DLT) grant the 
Board accepted in 2021. 
 
Mr. Lucero made a motion to accept the recommendation to purchase Cisco equipment and 
services for a total cost of $463,839.34. Mr. Jouen seconded. The motion carried upon a roll-
call vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson voting in favor. There were no 
votes against. 
 
Agenda Item 7: DGB Agenda Items and Informational Needs for Future 
Meetings 
Mr. Lucero requested information on potential discrepancies in the information provided on 
severances.   
 
Agenda Item 8: Board Report/Summary of Current Event 
Secretary Robinson noted the Community College Day with the legislature would be held on 
Wednesday March 23rd.  
 
Agenda Item 9: Announcement of Next Regular Meeting  
Regular District Governing Board meeting on Tuesday, April 19, 2022 at 10 a.m. 
 
Agenda Item 10: Adjournment 
The meeting was adjourned at 12:36 p.m. upon a motion by Mr. Jouen and a second by Mr. 
Lucero. The motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary 
Robinson voting in favor. There were no votes against. 
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Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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Navajo County Community College District 
Governing Board Work Session Minutes 

March 15, 2022 – 12:48 p.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Everett Robinson; Mr. Elias Jouen; Mr. Frank Lucero. 
 
Governing Board Member Absent: Mr. Derrick Leslie; Ms. Kristine Laughter. 
 
Others Present: President Chato Hazelbaker; Vice President for Administrative Services 
(VPAS) Maderia Ellison; Recording Secretary to the Board Paul Hempsey; Dr. David Borofsky; 
Victor Love.  
 
Agenda Item 1: Call to Order 
Secretary Robinson called the meeting to order at 12:48 p.m.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Lucero moved to adopt the agenda as presented. Mr. Jouen seconded the motion. The 
motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary Robinson 
voting in favor. There were no votes against. 
 
Agenda Item 3: 
3.A. Review and discussion of District Governing Board Policies 
Dr. David Borofsky addressed the Board and presented his review of current Board Policies and 
recommendations. Dr. Borofsky also noted a need for a clear Policy delegating authority to the 
President and provided a draft. The Board members present generally agreed with the 
recommendations and considered the draft a good starting point for consideration.  
 
Board members were asked to provide comments on the recommendations and draft policy to 
Paul Hempsey by the next meeting so an action item could be crafted for the May meeting. 
 
3.B. Review and discussion of draft District Governing Board Code of Conduct Policy 
Dr. Borofsky reviewed a draft policy on Board Code of Ethics and asked for input from those 
present. The Board discussed the need for such a policy with Dr. Borofsky and offered 
comments on the draft language provided. Discussion also took place on the Board’s ability to 
act against any member who did not follow the code if put in place.  
 
Board members were asked to provide comments on the recommendations and draft policy to 
Paul Hempsey by the next meeting so an action item could be crafted for the May meeting. 
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3.C. Review and discussion of draft District Governing Board Violations Process Policy 
Dr. Borofsky reviewed a draft policy on violations by Board members of any code of conduct 
policy put in place with the Board and discussed potential sanctions that might be considered for 
a violation.   
 
Board members were asked to provide comments on the recommendations and draft policy to 
Paul Hempsey by the next meeting so an action item could be crafted for the May meeting. 
 
Agenda Item 4: Adjournment 
The meeting was adjourned at 1:26 p.m. upon a motion by Mr. Lucero and a second by Mr. 
Jouen. The motion carried upon a roll-call vote with Mr. Jouen, Mr. Lucero, and Secretary 
Robinson voting in favor. There were no votes against. 
 
 

Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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Navajo County Community College District 
Governing Board Meeting Minutes 

April 19, 2022 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Everett Robinson; Ms. Kristine Laughter; Mr. Derrick 
Leslie. 
 
Governing Board Member Absent: Mr. Elias Jouen; Mr. Frank Lucero. 
 
Others Present: President Chato Hazelbaker; Vice President for Learning and Student Services 
(VPLSS) Mike Solomonson; Vice President for Administrative Services (VPAS) Maderia 
Ellison; Director of Institutional Effectiveness Judy Yip-Reyes; Recording Secretary to the 
Board Paul Hempsey; Norvita Charleston; Rickey Jackson; Victor Love; Gail Campbell; Nicole 
Ulibarri; Josh Rogers; Rebecca Hunt; Betsy Wilson; David Huish.    
 
Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Laughter called the meeting to order at 10:11 a.m. and led the Pledge of Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Robinson made a motion to adopt an amended agenda with items 4.C., 4.D. and all items 
under 6.B. to immediately follow the Call to Public. Mr. Leslie seconded the motion. The motion 
carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and Chair Laughter voting in 
favor. There were no votes against. 
 
Agenda Item 3: Call for Public Comment 
None. 
 
4.C. Primary Property Tax Levy & Rate 
VPAS Ellison addressed the Board and provided information on three potential options available 
to the Board on the Primary Property Tax rate and how they would affect the levy amount. 
VPAS Ellison noted that staff were recommending Option 2 to keep the rate the same as the 
current year. 
 
4.D. 2022-23 Introductory Budget Analysis 
VPAS Ellison provided a review of the Introductory Budget Analysis noting that no changes had 
been made to the information that was presented in the March meeting 
 
Mr. Robinson asked VPAS Ellison about the potential additional grant funds that could be 
received if House Bill 2691 passed and whether there was sufficient allocation within the budget 
should funds be available. VPAS Ellison provided the information on where potential grant 
funds were currently included in the budget calculations. 
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6B. New Business 
6.B.1. 2022-2023 Late Registration Fee 
VPAS Ellison invited Director of Student Services, Josh Rogers, to present the information on 
removing the late registration fee from the approved fee schedule.  
 
Mr. Robinson made a motion to eliminate the Late Registration Fees effective for Fall 2022. Mr. 
Leslie seconded. The motion carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and 
Chair Laughter voting in favor. There were no votes against. 
 
6.B.2. 2022-23 Salary & Wage Recommendation 
VPAS Ellison reviewed the recommended Salary and Wage information for 2022-23.  
 
Mr. Robinson made a motion to approve the Salary and Wage recommendation of a 5% increase 
for all eligible employees as presented. Mr. Leslie seconded. The motion carried upon a roll-
call vote with Mr. Robinson, Mr. Leslie, and Chair Laughter voting in favor. There were no 
votes against. 
 
6.B.3. Request to Approve 2022-23 Preliminary Budget 
VPAS Ellison noted the information from agenda item 4.D. was now presented in the required 
format for the state and to advertise to local constituents.  
 
Mr. Robinson made a motion to approve the 2022-23 Preliminary budget using option 2 as 
presented. Mr. Leslie seconded. The motion carried upon a roll-call vote with Mr. Robinson, 
Mr. Leslie, and Chair Laughter voting in favor. There were no votes against. 
 
6.B.4. Request to Approve 2023-2025 Preliminary Capital Budget 
VPAS Ellison reviewed the recommended capital budget for 2023-2025 noting that only the first 
year is included in the item just approved by the Board and the additional two years were current 
estimates that would likely change. 
 
Mr. Robinson made a motion to approve the 2023-2025 Preliminary Capital Budget as 
presented. Mr. Leslie seconded. The motion carried upon a roll-call vote with Mr. Robinson, 
Mr. Leslie, and Chair Laughter voting in favor. There were no votes against. 
 
6.B.5. Approve Academic Calendar 
Dean of Instructional Innovation, Dr. Wei Ma, addressed the Board and presented the 2024-2025 
Academic Calendar for approval. 
 
Mr. Robinson made a motion to approve the 2024-2025 Academic Calendar as presented. Mr. 
Leslie seconded. The motion carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and 
Chair Laughter voting in favor. There were no votes against. 
 
6.B.6. Request to Approve Purchase of Childbirth Simulator for Paramedicine/EMT 
Dean Ma then presented the request to purchase a Childbirth Simulator for the Paramedicine and 
EMT programs. 
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Mr. Robinson made a motion to approve the purchase of a high-fidelity Childbirth Simulator 
from Laerdal at a cost of $55,176.01 utilizing monies from the Perkins Grant. Mr. Leslie 
seconded. The motion carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and Chair 
Laughter voting in favor. There were no votes against. 
 
 
6.B.7. Request to Approve Purchase of Security Enterprise Agreement 
President Hazelbaker addressed the Board and presented the request to enter into a three-year 
Security Enterprise Agreement with Hye Tech Network & Security noting this would provide the 
backbone to the college’s internet security. 
 
Mr. Robinson made a motion to approve the purchase of a Security Enterprise Agreement with 
Hye Tech Network & Security for a three-year term at a cost of $320,874.40 as presented. Mr. 
Leslie seconded. The motion carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and 
Chair Laughter voting in favor. There were no votes against. 
 
6.B.8. Request for Additional Budget for Winslow Head Start Building 
VPAS Ellison invited Director of Facilities and Vehicles, David Huish, to provide information 
on why additional funding was requested for the installation of a Head Start Building at the 
Winslow campus. 
 
Mr. Robinson made a motion to increase the approved budget allocation for the Winslow Head 
Start Building by $140,000.00 as presented. Mr. Leslie seconded.  
 
Mr. Leslie noted that the Board had discussions about adding contingency funds for purchases 
and projects in the past and asked whether any decisions had been made. VPAS Ellison noted 
that the only contingency funding approved for construction projects, to date, were for the Show 
Low campus projects.  
 
The motion carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and Chair Laughter 
voting in favor. There were no votes against. 
 
6.B.9. Request to Award Contract for Head Start Building Project 
Director Huish presented the results of the RFP to provide the infrastructure and site 
improvements for the Head Start building in Winslow noting that staff recommended approval to 
contract with the lowest bidder, Navapache Construction. 
 
Mr. Robinson made a motion to award the contract to Navapache Construction for 
$314,535.51related to infrastructure and site improvements for the Head Start building in 
Winslow as presented. Mr. Leslie seconded. The motion carried upon a roll-call vote with Mr. 
Robinson, Mr. Leslie, and Chair Laughter voting in favor. There were no votes against. 
 
6.B.10. Request to Approve Purchase of Laptops and Carts 
VPLSS Solomonson reviewed the request to purchase laptops and carts for student use. 
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Mr. Robinson made a motion to approve the purchase of 150 laptops and 9 carts for student use 
for a total of $274,192.56 using CARES Act funds as presented. Mr. Leslie seconded. The 
motion carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and Chair Laughter voting 
in favor. There were no votes against. 
 
6.B.11. Request to Approve Desktop Computers, Laptops, Room Kits, Conference Devices, 
Smart Boards, Printers, and Monitors 
President Hazelbaker reviewed the request to purchase a variety of equipment for the regular 
lifecycle replacement schedule in place at the college.  
 
Mr. Robinson made a motion to approve the purchase of Desktop Computers, Laptops, Room 
Kits, Conference Devices, Printers, and Monitors from CDWG and Smart Boards from 
CCS System Presentation for a total cost of $746,253.24. Mr. Leslie seconded. The motion 
carried upon a roll-call vote with Mr. Robinson, Mr. Leslie, and Chair Laughter voting in 
favor. There were no votes against. 
 
Agenda Item 4: Discussion Items 
4.A. Standing Presentations: 
 
4.A.1. Financial Position 
VPAS Ellison addressed the Board and presented the monthly Financial Position report for the 
period to February 28th. 
 
4.A.2. NPC Student Government Association (SGA) 
Written Report. 
 
4.A.3. Faculty Association  
Shan Quin, Faculty in Chemistry/Biology, addressed the Board and provided a look at a 
microalgae lab project he was undertaking. 
 
4.A.4. Classified & Administrative Staff Organization (CASO)  
Written Report. 
 
4.A.5. NPC Friends and Family 
Betsy Wilson, Director of Friends and Family, addressed the Board and provided a report on 
recent foundation activities including the success of Arizona Gives Day, the upcoming Disc Golf 
Tournament, and the return of an in-person Pedal the Petrified. 
 
4.A.6. Human Resources 
Written Report. 
 
4.A.7. Construction Report 
David Huish, Director of Facilities and Vehicles, addressed the Board and provided a report on 
the construction projects at the college. 
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4.A.8. President’s Report 
President Hazelbaker addressed the Board and reported on the discussion around honoring the 
passing of former Board member, Mr. Daniel Peaches, and that ideas would be presented to the 
Board in the near future. 
 
President Hazelbaker provided updates on the search for a Chief Information Officer and 
Associate Vice President Human Resources as well as the success of filling other positions at the 
college. 
 
President Hazelbaker announced the success of recent activities at the college such as the strong 
return of Eaglefest at the Show Low Campus as well as recent job fairs at multiple locations. 
 
President Hazelbaker updated the Board on current initiatives and provided an in-depth update 
on the rollout of recent software purchases approved by the Board, a look at what was happening 
at the state legislature, and meetings he had participated in with local and federal elected 
officials.     
 
4.B. Outstanding Alumnus Award 
President Hazelbaker awarded the Outstanding Alumnus award for 2022 to Dr. Tabitha Stickel, 
offering time for Associate Dean of Education and College & Career Preparation, Gail 
Campbell, the opportunity to detail why she had nominated Dr. Stickel, and for Dr. Stickel to say 
a few words. 
 
4.E. Board Policies 
Not discussed. 
 
Mr. Leslie left the meeting at 11:45 a.m. 
 
4.F. Enrollment Report 
Not discussed. 
  
Agenda Item 5: Consent Agenda 

A. March 15, 2022 Regular Board Meeting Minutes 
B. March 15, 2022 Work Session Minutes 

 
No action taken. 
 
Agenda Item 6: For Discussion and Possible Action  
6A. Old Business 
None. 
 
Agenda Item 7: DGB Agenda Items and Informational Needs for Future 
Meetings 
None. 
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Agenda Item 8: Board Report/Summary of Current Event 
None. 
 
Agenda Item 9: Announcement of Next Regular Meeting  
Regular District Governing Board meeting on Tuesday, May 17, 2022 at 10 a.m. 
 
Agenda Item 10: Adjournment 
The meeting was declared adjourned at 11:48 a.m. by Chair Laughter. 
 

 
Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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Policy 1000 Election of District Governing Board Members 

The Navajo County Community College District is governed by a five-member board consisting 
of Trustees, each representing a district whose boundaries are set by the county’s Board of 
Supervisors following each decennial census, and are elected for staggered six-year terms. 
Trustees must reside within the district they represent for at least one year prior to their election. 
Neither the Trustee, nor their spouse, can be an employee of the College District. (A.R.S. §15-
1441.H, and §38-503.D) 

The District Governing Board delegates to the college president, or designee, the authority to see 
that the procedures, as outlined by state statutes and the Navajo County Board of Supervisors, 
are followed in the election of new Board members. 

(Reviewed only 1/15/19) 

Policy 1001 Vacancy Within District Governing Board 

Vacancies within the District Governing Board shall be filled according to A.R.S. §15-1441.E, 

Vacancies shall be filled by appointment by the county school superintendent for the unexpired 
term for the district where the vacancy occurs, except that if the unexpired term is two years or 
longer, the county school superintendent may do one of the following: 

1. Make an appointment for a term which shall be until the next regular election for district board 
members, at which time a successor shall be elected to serve the unexpired portion of the term. 

2. With the approval of the district board, leave the vacancy until the next regular election for 
governing board members, at which time a successor shall be elected to serve the unexpired 
portion of the term. 

(Reviewed only 1/15/19) 

Policy 1002 Powers and Duties of the District Governing Board 

In order to carry out District Governing Board duties as outlined in A.R.S. §15-1444, the Board 
shall elect such officers and adopt such rules governing its meetings and members, as it deems 
necessary. The Board will also determine duties and responsibilities of its members. (See 
Procedure 2035) 

(Reviewed only 1/15/19) 

Policy 1003 District Governing Board Code of Ethics 

The District Governing Board adopts the following Code of Ethics, which shall be signed 
annually at the January meeting of the Board, or at the regular meeting immediately following 
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appointment to said Board. The Board’s Recording Secretary shall maintain a file of signed 
documents for the duration of the Trustee’s term of office. 

A. The primary focus of the board is to create a learning environment that welcomes and 
promotes the success of a diverse student body.  
 

B. The District exists to serve students. The Board shall protect the interest of students in every 
decision and assure the opportunity for high-quality education for every student.  

 
C. The board sets the tone of the college. Trustees will follow all board and college policies. 

Board decisions and interactions should reflect the mission, vision and values of the college.  
 

D. The board’s primary function is to establish the policies by which the college shall be 
administered. Authority to initiate policy recommendations, administer academic programs, 
conduct college business and implement board actions is delegated to the college president. 
Trustees will respect the delegation of authority to the president to administer the college.  

 
E. The board is responsible for creating and maintaining a spirit of cooperation and a mutually 

supportive relationship with its president. Trustees will promote a healthy working 
relationship with college president through respectful, supportive, open and honest 
communication. Trustees will refer contacts from employees, students and community 
residents to the president.  

 
F. Authority rests with the entire board. The board’s voice is expressed through the policies and 

actions it takes in the official meetings. Once the board has decided on a policy or position, a 
trustee must be prepared to support it publicly. As individuals, trustees have no legal 
authority to determine policies, programs or procedures or to direct staff.  

 
G. Trustees will demonstrate a commitment to informed, ethical decision-making by reviewing 

board materials provided, attending scheduled meetings and requesting data and information 
through protocols established by the board and in conjunction with the president.  

 
H. Deliberations of the board in closed session are confidential and not for release or discussion 

in public without the prior approval of the board by majority vote. Trustees will establish and 
maintain the trust of fellow board members by maintaining confidentiality.  

 
I. Trustees will communicate and promote the needs of the community to the college and the 

needs of the college to the community. Within all communication, trustees will respect 
established roles and procedures for communicating with the media and other community 
groups. 

 
J. Trustees will devote time to activities that will enhance knowledge of the college, the 

community college system and higher education issues. Trustees will engage in a regular and 
ongoing process of professional development and continuous improvement and participate in 
college events as appropriate. 
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K. It is essential for District Governing Board members to attend all meetings unless prevented 

by illness or unforeseen and unavoidable circumstances. Absences from meetings must be 
excused by the Board Chair either prior or as soon as possible after such meeting is missed. If 
the Board Chair finds it necessary to be absent at a meeting, the Secretary to the board will 
function as the reporting individual. Board members should make every effort to attend a 
board meeting and can avoid unnecessary absences by connecting to the meeting 
telephonically. For the purpose of this policy, board meetings include regular, study sessions 
and special meetings. 

 
If a board member is absent, without excuse from the chair, 50% of meetings in a calendar 
year or 3 or more consecutive meetings, the board shall invoke the processes outlined in 
Policy 1004. If unresolved, the board has the obligation to declare the board seat vacant and 
call for action, (ARS §38-291), on the part of the Navajo County School Superintendent, to 
fill the board vacancy. The board's decision to declare a seat vacant due to unexcused 
absences must be conducted by voice vote. 

Policy 1004 • District Governing Board Ethics Violations Process Policy 
The District Governing Board and its members are committed to faithful compliance with the 
provisions of the Board’s governing policies. To uphold the Board’s integrity and reputation, 
the Board will constructively address perceived violations of these policies, using the 
following process: 

• The concerned Board Member is encouraged to have a conversation in a private setting 
with the Board Member whose actions are perceived to be non-compliant with Board 
policies. If a complaint pertaining to a Board Member’s conduct is conveyed to the 
president by an outside party, the president shall, as soon as practical, refer the 
complaint to the Board Chair for appropriate action (as outlined herein). If the 
complaint involves the Board Chair, the president shall refer the matter to the Board 
Vice-Chair for necessary action. 

• Second, if the concerned party is not comfortable pursuing such a discussion, or if the 
conversation does not produce sufficient resolution as agreed on by the concerned 
parties, either party shall apprise the Board Chair, who may choose to address the 
situation individually with the involved party, or advance to #C below. If the concern 
involves the Board Chair’s actions, the Board Vice-Chair shall be similarly informed. 

• Third, if the first two steps don’t produce sufficient resolution, or if in the estimation of 
any of the concerned parties there remains a credible concern that the incident may 
cause legal or reputational jeopardy to the District, the full Board will be apprised of 
the situation. The Board may request that the president arrange for an independent 
review to be conducted for the purpose of advising the Board if noncompliance with its 
own policies has occurred by an appropriate individual(s). After receipt of the results of 
the review, or if the Board deems itself to have adequate information without the 
review, the Board will make a subsequent determination, by vote, as to whether the 
Board Member’s actions were consistent with Board policy. 

If the Board determines that there was no violation of the expectations set forth in the Board’s 
Governing Policies, the issue shall be considered resolved. 
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If, in the judgment of the majority of the Board, Board policy has been violated, the Board 
shall take what it considers to be appropriate steps to remedy the situation and protect the 
interests of the District. These may include: 

• Reminding the Board Member of the expectation and fiduciary duty to cease such 
actions/behaviors. 

• Limiting any authority that has been delegated to the Board Member to represent the 
Board. 

• A resolution publicly admonishing the action/behaviors. 
• A resolution requesting the Board Member’s resignation. 
• If the party deemed to be in violation of Board policy is an officer, removal from the 

elected officer position. 

(Reviewed only 1/15/19) 

Policy 1006 Conflict of Interest 

No member of the District Governing Board shall directly or indirectly receive any 
compensation or derive any profit or gain by reason of his membership on said Board or by 
reason of services to the college district. (A.R.S. §38-503 and §15-323). Board members shall 
annually file a Statement of Substantial Interest Disclosure Form. 

(Reviewed only 1/15/19) 

Policy 1007 District Governing Board Meetings 

All meetings at which three (3) or more members of the Board are present shall be public 
meetings. All minutes of such meetings as are required by law shall be properly and accurately 
recorded and open to public inspection, except as provided by policy concerning executive 
sessions. 

Executive sessions may be held subject to the following conditions: 
1. Such sessions will be called only for purposes as outlined in A.R.S. §38-431.03. 
2. Such sessions shall not be used to defeat the purposes as set by state law. 
3. Such executive sessions may be called only by a majority vote of the members of the 

Board. 
4. No official action shall be taken. 

(Reviewed only 1/15/19) 

Policy 1008 Policy Creation and Review 

It is the responsibility of the District Governing Board to provide leadership, guidance, and 
direction to govern the current and future affairs of the college. Toward this end, the Board 
deliberates and acts on matters of enduring significance to the college. Such actions, when 
approved by the Board, shall be articulated as statements of Board policy and shall be 
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incorporated into a single, unified and comprehensive compilation of all Board policy 
statements. 

1. When articulating policy, the Board shall strive for brevity, clarity and continued 
expression of a positive and future-oriented tone. 

2. The Board may approve new Board policies or revise existing policies, with the 
exception of Board policies relating to employee wages, benefits or working conditions, 
at any meeting by action of a majority vote of the entire Board. Upon the request of any 
member, action shall be deferred for one meeting. 

3. The Board, when approving new policies or revising existing policies related to employee 
wages, benefits, or working conditions, shall take action following a second reading of 
such policy. 

It is intended that Board policies be living documents. Toward this end, all Board policies shall 
be reviewed on a regular basis to ensure that they continue to be pertinent. The president shall 
establish a procedure for the review and/or revision of Board policies. 

(Reviewed only 1/15/19) 

Policy 1009 Delegation to and Accountability of President 
1. The District Governing Board's sole official connection to the operational 

organization, its achievements, and conduct shall be through the college president. 
2. Only officially passed motions of the Board shall be binding on the president. 

Accordingly, decisions or instructions of individual Board members, officers or 
committees shall not be binding on the president except in rare instances when the 
Board has specifically authorized such exercise of authority. 

3. The president shall be the Board's only link to operational achievement and 
conduct, so that all authority and accountability of staff, as far as the Board is 
concerned, shall be considered the authority and accountability of the president. 
Accordingly, 
a. Pursuant to ARS §15-1444(A)(6) & (8)(4), the Board hereby delegates to the 

college president all of its authority to employ, specifically, it delegates all of its 
authority to enter into, amend, or terminate all employee contracts on behalf of 
the College, without the need for the Board to approve such actions before they 
are effective, except for any actions taken with regard to a contract of 
employment for the position of college president. The college president may 
designate others serving under the president to assist with the duty; however, 
the college president shall continue to be responsible to the Board for the 
satisfactory execution of the delegated duty. This delegation may be rescinded 
in whole or in part at any time by the Board. 

b. The Board shall not evaluate, either formally or informally, any staff other than 
the president. 

4. In the case of Board members or Board committees requesting information or 
assistance without authorization, the president shall refuse such requests that 
require, in the president's opinion, a material amount of staff time or funds or 
are disruptive. 
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5. The Board shall instruct the president through written policies which 
prescribe the organizational priorities to be achieved, allowing the resident to 
use a reasonable interpretation of these policies. Accordingly, 
a. Board Priorities – The Board shall develop policies instructing the 

president to achieve certain results for certain recipients at a specified 
cost. These policies shall be developed systematically from the broadest, 
most general level to more defined levels, and shall be called Board 
Priorities. 

b. Presidential Roles – The Board shall develop policies which define the 
latitude the president may exercise in choosing appropriate organizational 
means. These policies shall be developed systematically from the 
broadest, most general level to more defined levels, and they shall be 
called Presidential Roles policies. 

c. As long as the president shall use a reasonable interpretation of the Board's 
Priorities and Presidential Roles policies, the president shall be authorized 
to establish all further college operational policies, make all decisions, take 
all actions, establish all practices, and develop all activities. 

d. The Board may change its Priorities and Presidential Roles policies, 
thereby, shifting the boundary between the Board and presidential domains. 
By doing so, the Board changes the latitude of choice given to the president. 
But, as long as any particular delegation is in place, the Board shall respect 
and support the president's choices. 

Policy 1010 Definition of Decentralization 

The District Governing Board is committed to providing the college programs, activities, and 
services throughout the service area via decentralization. Components of decentralization will 
include the following: 

1. Designating campuses where enrollment, programming and related services are sufficient 
to fulfill all objectives of the college's mission. 

2. Designating centers and course sites where enrollment, programming and related services 
are insufficient to fulfill all objectives of the college's mission. 

3. Allowing campuses and centers to grow according to the unique changes and needs 
identified within their respective communities. 

4. Since high cost programs and services may not be possible for all college locations, these 
programs may be limited to single sites. These would become magnet programs attracting 
students to them from throughout the service area. 

5. The delivery of instructional and student services via alternative, flexible multiple 
modalities. 

6. Some administrative services must be centralized to be cost effective. 

(Reviewed only 1/15/19) 

 

May 17, 2022 Navajo County Community College District Governing Board Packet Page 83



Policy 1011 College Service Sites 

Northland Pioneer College provides services throughout a large, but sparsely populated 
community college district. It does so with a decentralized network linking instructional services, 
student services, and administrative services to campuses and additional locations. 

A campus must meet the following criteria: 

1. It is designated a campus by the District Governing Board. 
2. It provides full-service instructional programming that culminates in the awarding of 

degrees/certificates, consistent with the comprehensive college mission. 
3. It provides access to a full complement of student support services. 
4. It has a leased or owned physical plant that is staffed on a full-time basis, according to the 

calendar of the college district. 
5. It must maintain an enrollment sufficient to warrant its continued operations and 

expenditures. 

An additional location must meet the following criteria: 

1. It is designated an additional location by the District Governing Board. 
2. It provides limited instructional programming that will usually not permit the awarding of 

degrees/certificates, and may not reflect the entire scope of the comprehensive college 
mission. 

3. It provides access to a full complement of student support services, albeit on a limited 
basis. 

4. It has a leased or owned physical plant that may be staffed on a full-time or part-time 
basis, and the hours of operation may be less than those specified in the calendar of the 
college district. 

5. It must maintain an enrollment sufficient to warrant its continued operation and 
expenditures. 

6. An additional location may still be referred to as a "Center" in college documents as that 
term is locally recognized. 

(Reviewed only 2/19/19) 

Policy 1012 District Administrative Headquarters 

The District Administrative Headquarters shall be designated as the District Administrative 
address, as well as being the location for district functions as determined by the president. 

(Reviewed only 1/15/19) 
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Policy 1013 Naming of College Facilities 

The District Governing Board is responsible for naming all college facilities. This policy serves 
as a guideline when naming a building to recognize the achievements of an individual or a 
substantial donation to the college. 

1. The naming of a Northland Pioneer College building must meet an ethical criterion in 
that the nominee must reflect the mission, values, and best interests of the college. 

2. The District Governing Board may name a building to recognize the substantial 
achievements of an individual. 

3. A building may be named to recognize a donor's financial gift to the college when the gift 
represents approximately 25 percent of the total cost for construction. 

4. A name may be proposed for an existing building in recognition for a financial gift that 
represents approximately 25 percent of its original cost. 

5. A name may be proposed for an existing building in recognition for a financial gift that 
represents approximately 100 percent of the appraised value of an improvement or 
renovation to that facility. 

6. The District Governing Board may also consider naming rooms in recognition of 
substantial donations or individual achievements. 

(Reviewed only 2/19/19) 

Policy 1014 Advisory Board of an Unorganized County 

The District Governing Board recognizes the need for counsel from those unorganized counties 
to which the District provides service. In an effort to keep communications open and allow an 
appropriate avenue for concerns and direction, the Board will establish a local advisory board 
from said unorganized county. The purpose of the Advisory Board shall be to provide advice and 
guidance to the District on educational programs offered, and to recommend action on District 
policies, regulations, and procedures as they relate to the services and programs being offered in 
said unorganized county. 

Membership of the Advisory Board shall consist of a minimum of seven and a maximum of ten 
(10) members representing the following constituencies: 

• Board of Supervisors designee (ex officio) 
• Primary county industry 
• Local public school administration 
• Small business 
• Other groups as may be appropriate 

Members will serve for a three-year term (except ex officio). They shall be appointed by mutual 
consent of the District Governing Board and the County Board of Supervisors of said 
unorganized county. When Advisory Boards are initially established, membership terms will be 
staggered for one – three-year terms. 
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The Board hereby delegates authority to the president, or designee, to act in its place and stead 
for all matters related above. The president will report to the District Governing Board on all 
substantive issues and concerns expressed by the Advisory Board. 

(Reviewed only 2/19/19) 

Policy 1015 Building Sales and Leases  

The District Governing Board will approve all sales of college-owned buildings. The Board will 
also approve all annual leases that commit the college to fifty thousand dollars or more. 

(Revised 1/21/20) 

Policy 1016 Agreements that Bind the College 

The District Governing Board shall approve all contracts and settlement agreements in excess of 
fifty thousand dollars ($50,000) and all intergovernmental agreements. The Board may authorize 
the president, or designee, to execute such contracts and agreements as agent on behalf of the 
Board. 

The president, or designee, is authorized to sign other agreements and contracts on behalf of the 
college. 

(Reviewed only 2/19/19) 

Policy 1017 Emergency Response 

The safety and security of the college community are of vital concern. Northland Pioneer 
College (NPC) is committed to providing and maintaining a safe environment for all employees, 
students, visitors, and guests. The District Governing Board directs the college president or 
designee to adopt reasonable and practical means to prevent, deter and respond to campus 
emergencies. 

The preparation of the Emergency Response Plan (ERP) and the allocation of resources to 
support the plan are part of the commitment NPC has for the college community. 

In order to provide a safe environment, the college will: 

• Ensure that employees, students, and others are adequately informed of the Emergency 
Response Plan that is maintained on the MyNPC website. 

• Provide appropriate training to the college community. 
• Allocate resources to provide a safe and secure campus. 
• Coordinate with local law enforcement agencies. 
• Maintain a balance between safety and retaining the openness of a college campus. 
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Provide and maintain an emergency notification system to keep employees, students, visitors, 
and guests informed of emergencies. 

(New 4/16/19) 

Policy 1018 Non-College Property 

The District Governing Board shall not be liable for non-college property lost, stolen, or 
damaged, while individuals are participating in college activities either in college facilities or 
rented facilities. 

(Reviewed only 2/19/19) 

Policy 1019 Institutional Memberships 

The District Governing Board authorizes the president to provide opportunity for institutional 
membership in certain professional associations and organizations developed at the local, state, 
regional, and national levels for the purpose of promoting welfare and development of 
community colleges and their component programs and services. 

(Reviewed only 2/19/19) 

Policy 1020 President's Job Description 

The president shares responsibility for the total organization and administration of the college, 
with the District Governing Board, and has been delegated authority for administering the laws 
and policies governing the college. The District Governing Board authorizes the president to 
form such committees as the president deems necessary to assist in the operation of the college. 

1. The president has the responsibility to make the necessary recommendations or 
implement adopted policies required to create and maintain effective and efficient college 
programs and activities. 

2. The president has the responsibility and the authority to make all the necessary decisions 
for the development and implementation of procedures required to create and maintain 
effective and efficient college programs and activities. 

3. The president is responsible to approve all personnel for employment, according to Board 
guidelines. The president shall direct, organize, reorganize, transfer, assign, reassign, 
continue or dismiss all personnel in a manner which in the judgment of the president best 
serves the college, according to Board guidelines, and in accordance with the law. 

The District Governing Board and the president shall determine by June 1st the president's goals 
and strategies for the upcoming year, and formally approve them at the June District Governing 
Board meeting. 

(Reviewed only 3/19/19) 
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Policy 1021 District Governing Board's Evaluation of President 

The chair of the District Governing Board will assume the role of the president's supervisor for 
purposes of implementing the evaluation system. The material developed will be shared with the 
entire Board. 

(Reviewed only 1/15/19) 

Policy 1022 Delegation of Authority 

In order to assure that the college has an administrator in charge at all times, the District 
Governing Board authorizes the president to designate an administrator in charge in the 
president's absence. 

(Reviewed only 3/19/19) 

Policy 1025 Grant Procurement 

The president, or designee, shall develop a procedure for making application for Federal, State, 
and local grants. The District Governing Board shall accept the awarded funds. 

(Reviewed only 3/19/19) 

Policy 1040 Accreditation 

It shall be the policy of Northland Pioneer College to conform to the fullest extent possible with 
the accreditation requirements and guidelines of the Higher Learning Commission. All 
employees shall be under a continuing duty to comply with accreditation requirements, as they 
arise. 

(Reviewed only 1/15/19) 

Policy 1041 Instructional Program  

Northland Pioneer College is a comprehensive community college offering educational programs 
for career preparation, transfer to four-year colleges and universities, developmental studies, and 
a range of extended services to meet the life-long learning needs of its citizens. It is the policy of 
the college's instructional programs to strive to adhere to the Guiding Principles as established by 
the District Governing Board and those of any accreditation bodies with which it is formally 
associated. 

(Revised 2/16/2021) 
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Policy 1042 Approval of Programs, Degrees, and Certificates 

The District Governing Board will approve all new programs, degrees and certificates offered by 
the college. 

(Reviewed 2/18/2020) 

Policy 1043 Deferred Payments 

The District Governing Board authorizes the president, or designee, to allow students to defer 
payment of educational costs. 

(Reviewed 2/18/2020) 

Policy 1044 Student Grievance Procedure 

The District Governing Board authorizes the president, or designee, to provide for a student 
grievance procedure. 

(Reviewed 2/18/2020) 

Policy 1045 Appeal of Grade Procedure 

The District Governing Board authorizes the president, or designee, to develop and implement 
procedures regulating the student appeal of grades. 

(Reviewed 2/18/2020) 

Policy 1046 Student Code of Conduct 

The District Governing Board authorizes the president, or designee, to establish procedures for 
the establishment, implementation, and enforcement of a student code of conduct. 

(Reviewed 2/18/2020) 

Policy 1047 Speakers at Campuses or Centers 

The District Governing Board authorizes the president, or designee, to approve who may be 
invited to speak on college-owned or controlled properties. Clearances for all speakers must be 
made prior to the issuance of the invitation to the speakers. 

(Reviewed only 3/19/19) 
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Policy 1048 Free Expression 

Arizona Revised Statutes §15-1866 requires the District Governing Board to adopt and 
implement the following language regarding free expression: 

1. The primary function of an institution of higher education is the discovery, improvement, 
transmission and dissemination of knowledge by means of research, teaching, discussion 
and debate. This statement shall provide that, to fulfill this function, the university or 
community college must strive to ensure the fullest degree of intellectual freedom and 
free expression. 

2. It is not the proper role of an institution of higher education to shield individuals from 
speech protected by the first amendment, including, without limitation, ideas and 
opinions that may be unwelcome, disagreeable or deeply offensive. 

3. Students and faculty members have the freedom to discuss any problem that presents 
itself, as the first amendment allows and within the limits of reasonable viewpoint and 
content-neutral restrictions on time, place and manner of expression that are consistent 
with this article and that are necessary to achieve a compelling institutional interest if 
these restrictions are clear, are published and provide ample alternative means of 
expression. This statement shall specify that students and faculty members may assemble 
and engage in spontaneous expressive activities if those activities are not unlawful and do 
not materially and substantially disrupt the functioning of the university or community 
college. 

4. There is a range of disciplinary actions for a student who is subject to the jurisdiction of a 
university or community college and who engages in individual conduct that materially 
and substantially infringes on the rights of other persons to engage in or listen to 
expressive activity. 

5. In all disciplinary proceedings involving students, including proceedings involving 
expressive conduct, a student is entitled to a disciplinary hearing under published 
procedures that include, at a minimum, all of the following:  

1. The right to receive advanced written notice of the allegations. 
2. The right to review the evidence in support of the allegations. 
3. The right to confront witnesses who testify against that student. 
4. The right to present a defense. 
5. The right to call witnesses. 
6. A decision by an impartial person or panel. 
7. The right to appeal. 
8. If either a suspension of more than thirty days or expulsion is a potential 

consequence of a disciplinary proceeding under this section, the right to active 
assistance of counsel. 

(Revised 2/16/2021) 

Policy 1050 Policies as Conditions of Employment 

The District Governing Board policies and their designated procedures will be deemed 
incorporated into each agreement of employment, executed on behalf of the college, as terms and 
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conditions of employment. Violation of any of these policies will be sufficient cause for 
disciplinary action, as outlined in associated college procedures. The Board reserves the right to 
modify, add, or eliminate any policy whenever it appears practicable or appropriate. The 
provisions of the District Policy and Procedure Manual are applicable to all persons on the 
effective date of the change. 

(Reviewed 3/24/20) 

Policy 1051 Salary Schedule 

The president is responsible for the development of procedures that will allow the District 
Governing Board and staff to develop Board-approved salaries. 

(Reviewed only 1/15/19) 

Policy 1052 Extended or Extra Duty Contracts 

The District Governing Board authorizes the president to issue extended or extra duty contracts 
to those personnel who may elect to provide instructional services over and above that required 
by their regular contract. 

(Reviewed only 1/19/21) 

Policy 1053 Salary Deductions 

The District Governing Board authorizes the president, or designee, to establish procedures for 
payroll deductions from employees' salaries in accordance with Federal and State law and 
District Governing Board policy. 

(Revised 5/18/2021) 

Policy 1054 Official Holidays 

The official college Academic Calendar shall be approved by the District Governing Board. 

(Reviewed 3/24/20) 

Policy 1055 Leave of Absence 

The District Governing Board authorizes the president, or designee, to grant leave according to 
established procedure. 

(Reviewed 3/24/20) 
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Policy 1056 Due Process 

The president shall provide for the establishment of due process procedures for enforcement of 
ordinances, rules, and regulations pertaining to governance of the college. Whenever the 
president is procedurally removed from the process, the District Governing Board shall be the 
final review and decision authority. 

(Reviewed 3/24/20) 

Policy 1057 Interim Suspension 

The District Governing Board authorizes the president, or designee, to suspend (interim 
suspension) members of the faculty, staff and students from the college when the conditions of 
behavior or circumstances that led to suspension include but are not limited to the following: 
when the continued presence of the subject person(s) on campus poses a threat to the safety of 
students, other persons or their property, or threatens to disrupt college functions or activities. 

(Reviewed only 3/19/19) 

Policy 1058 Communicable Diseases 

The District Governing Board authorizes the president, or designee, to develop and implement 
procedures for the prevention of the spread of communicable diseases within the college. 

(Reviewed 3/24/20) 

Policy 1059 Insurance for District Governing Board Members 

The District Governing Board authorizes the president, or designee, to develop and implement 
procedures to allow Board members, their spouses, and dependents, to participate in the college's 
plan providing health, accident, life, and disability benefits, in any or all parts, as they choose, 
and that is allowable. This policy incorporates by reference all provisions under A.R.S. §15-
1450B.1(d). 

(Reviewed only 1/15/19) 

Policy 1075 District Governing Board's Self Evaluation 

The Board will conduct a self-evaluation process annually in order to assess its effectiveness as a 
governing board, and individually as elected members. The District Governing Board, using the 
evaluation instrument, will conduct a Board self-assessment by the December District Governing 
Board meeting each year. 

(Reviewed only 1/15/19) 
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Policy 1090 Tax Levy 

The District Governing Board is responsible for approving the request to the Board of 
Supervisors of Navajo County for the District's annual property tax levy. 

(Revised 5/18/2021) 

Policy 1091 Budget Development 

The president, or designee, is responsible for the preparation of college budgets for 
recommendation to the District Governing Board in accordance with A.R.S. §15-1461 and the 
Uniform System of Accounting and Financial Reporting for Arizona Community College 
Districts (USAFR). 

(Reviewed only 5/18/2021) 

Policy 1092 Cash Reserve Policy 

The District Governing Board recognizes the importance of maintaining adequate reserves in 
order to ensure financial and operational stability and has established the following cash reserve 
policy: 

Northland Pioneer College will maintain actual June 30 general fund unrestricted and 
unallocated cash levels equal to at least twelve (12) months of budgeted general fund annual 
expenses. If these cash reserves fall below this level, the president shall present an action plan to 
the District Governing Board that will fully correct the shortfall within one year. 

(Revised 5/18/2021) 

Policy 1093 Issuance of Bonds 

The District Governing Board shall authorize negotiable bonds by resolution. The issuance of 
bonds shall be in accordance with the Arizona Revised Statutes, Title 15, Chapter 12, Article 5. 

(Reviewed only 5/18/2021) 

Policy 1094 Future Capital Reserve 

The District Governing Board recognizes the importance of maintaining adequate reserves in 
order to ensure future capital financial resources and to reduce the cost of capital acquisitions 
and has accordingly established the following Future Capital Reserve policy: 

The District will establish annually an appropriate and specific dollar amount to be designated as 
future capital reserves in conjunction with the annual adoption of the capital fund budget. The 
Future Capital Reserve designation will occur by June 30 of each year. 
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(Revised 5/18/2021) 

Policy 1095 Payment of Expenses 

The District Governing Board grants authority to the president, or designee, to pay all properly 
authorized expenses. 

1. Payments made by checks will be signed by the president, Chief Financial Officer, or 
Director for Financial Services/Controller. In lieu of actual signature, a facsimile 
signature plate may be used. 

2. Payments made by electronic transfer require approval by the president, Chief Financial 
Officer, or Director for Financial Services/Controller. 

(Revised 5/18/2021) 

Policy 1096 Procurement 

Northland Pioneer College purchasing procedures shall substantially follow the rules and 
regulations of the Arizona State Procurement Code. 

A.R.S. §15-1444 describes general powers and duties of district governing boards and allows for 
district boards, in conjunction with other districts, to establish policies for the procurement of 
goods and services. 

According to A.R.S. §15-1445, the administrative powers and duties of the District Governing 
Board include adopting policies for the governance of the community college district under its 
jurisdiction. 

Additionally, under A.R.S. §15-1473, the auditor general, in conjunction with the community 
college districts, shall prescribe a uniform system of accounting as provided in section 41-
1279.21 for use by all community college districts in Arizona. 

Under these statutes and system of accounting, the District Governing Board is responsible for 
the establishment of broad purchasing and competitive bidding policies and designates the 
president to develop a Purchasing procedure. 

The president, or designee, will recommend and administer purchasing procedures in order to 
arrive at the best value for the college to provide sound fiscal stewardship for all stakeholders of 
the District. 

Additionally, as expenditures of federal assistance or contract funds occur, the college shall 
comply with all applicable state and federal regulations. 

(Revised 5/18/2021) 
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Policy 1097 Check Approval Authorization 

The District Governing Board grants authority to the president, or designee, to authorize and 
release checks. 

1. All checks for amounts less than twenty-five thousand dollars will be released upon one 
signature on the check which may be a facsimile signature. 

2. All checks for amounts more than twenty-five thousand dollars will be released upon two 
signatures on the check. One signature may be a facsimile signature with authorized 
signatories including the president, Chief Financial Officer and Director for Financial 
Services/Controller, of which one must be an original signature. 

(Revised 5/18/2021) 

Policy 1098 Contracting with Equal Opportunity Employers 

Prior to the signing of contract documents with any contractor to perform services or provide 
goods in excess of fifty thousand dollars, to be funded from Federal dollars, the District 
Governing Board shall require the submission of a letter of assurance that the contractor is an 
Equal Opportunity Employer in compliance with Executive Order 11246. 

(Revised 5/18/2021) 

Policy 1099 Capital Asset Policy 

The District Governing Board has established the following Capital Asset Policy in accordance 
with the Uniform System of Accounting and Financial Reporting for Arizona Community 
College Districts (USAFR) as required by the Office of the Auditor General. 

Capitalization Thresholds: 

Equipment, buildings, intangibles and improvements other than buildings valued at $5,000 or 
more, and having a useful life of more than one year will be capitalized. 

Land is capitalized upon acquisition and/or purchase or donation at market value. 

If expenditures increase the utility or significantly extend the useful life of an asset, they will be 
capitalized and added to the recorded cost of the asset. If expenditures maintain the original 
condition of an asset, they will be classified as repair and maintenance. The distinguishing 
feature between a capital improvement and a repair and maintenance expenditure is that a capital 
improvement results in an improved asset. 
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Acquisitions: 

Equipment purchases of $5,000 or more unless specified by grant procedure and land, building 
and site improvements must be purchased from the Unexpended Plant Fund, the Current 
Restricted Fund or the Current Auxiliary Enterprises Fund. 

"System purchases" should be capitalized as a whole unit; however items purchased in bulk will 
not be capitalized unless the unit cost is $5,000 or greater. 

Capital Grant Assets will be purchased from the Current Restricted Fund and capitalized. 

Inventory and Maintenance: 

A current Capital Asset Schedule will be maintained by the Chief Financial Officer or designee. 
This list shall include current year additions, deletions and impairments. Assets are placed on the 
Master Capital Asset Schedule when they are purchased and removed from the listing when they 
are disposed. 

Transfer and Disposition: 

An Equipment Transfer/Disposition form is required to be completed and approved by the 
Director for Financial Services/Controller or their designee for all asset transfers and 
dispositions. 

Assets transferred on a temporary basis meeting the capital asset threshold as defined above, will 
be tracked internally by the Dean, Director or Designee on a "check-out" sheet if the re-
assignment is for less than one week. 

Grant assets must follow this procedure and require additional approval from the Grant 
Administrator to ensure that any disposition requirements are fulfilled for items originally 
costing $1,000 and greater. 

(Revised 5/18/2021) 

Policy 1100 Planning and Evaluation 

The college is committed to developing instructional and support programs using processes that 
will include long-and-short range planning and evaluation systems in order to achieve present 
and projected goals. 

(Reviewed only 2/19/19) 
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Policy 1101 Engagement of Legal Counsel 

The president shall be authorized to engage outside legal counsel to represent the interests of the 
District as provided by A.R.S. §11-532.11 and A.R.S. §15-1448. 

(Reviewed only 2/19/19) 

Policy 1102 Equal Opportunity, Harassment and Nondiscrimination 

• Also see: Information About Title IX  |  Report It! forms  

Policy 1102 Equal Opportunity, Harassment and Nondiscrimination[1]  

 Section: 1100-College Operations Policies     
Responsible Area: Vice President for Learning and Student Services, Title IX Coordinator    
Procedure(s) that relates to the policy: 2110       

 1.0 Scope 

The core purpose of this policy is the prohibition of all forms of discrimination. Sometimes, 
discrimination involves exclusion from activities, such as admission, athletics, or employment. 
Other times, discrimination takes the form of harassment or, in the case of sex-based 
discrimination, can encompass sexual harassment, sexual assault, stalking, sexual exploitation, 
dating violence or domestic violence. When an alleged violation of this anti-discrimination 
policy is reported, the allegations are subject to resolution using Northland Pioneer College’s 
“Process A” or “Process B,” as determined by the Title IX Coordinator, and as in Procedure 
2110. 

When the Respondent is a member of Northland Pioneer College community, a grievance 
process may be available regardless of the status of the Complainant, who may or may not be a 
member of the Northland Pioneer College community. This community includes, but is not 
limited to, students,[3] student organizations, faculty, administrators, staff, and third parties such 
as guests, visitors, volunteers, invitees, and campers. The procedures below may be applied to 
incidents, to patterns, and/or to the campus climate, all of which may be addressed and 
investigated in accordance with this policy. 

2.0 Purpose 

Northland Pioneer College is committed to providing a workplace and educational environment, 
as well as other benefits, programs, and activities, that are free from discrimination, harassment, 
and retaliation. To ensure compliance with federal and state civil rights laws and regulations, and 
to affirm its commitment to promoting the goals of fairness and equity in all aspects of the 
educational program or activity, Northland Pioneer College has developed internal policies and 
procedures that provide a prompt, fair, and impartial process for those involved in an allegation 
of discrimination or harassment on the basis of protected class status, and for allegations of 
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retaliation. Northland Pioneer College values and upholds the equal dignity of all members of its 
community and strives to balance the rights of the parties in the grievance process during what is 
often a difficult time for all those involved. 

3.0 Definitions 

• Advisor means a person chosen by a party or appointed by the institution to accompany 
the party to meetings related to the resolution process, to advise the party on that process, 
and to conduct cross-examination for the party at the hearing, if 
any.                                            

• Complaint (formal) means a document filed/signed by a Complainant or signed by the 
Title IX Coordinator alleging harassment or discrimination based on a protected class or 
retaliation for engaging in a protected activity against a Respondent and requesting that 
Northland Pioneer College investigate the 
allegation.                                                                   

• Confidential Resource means an employee who is not a Mandated Reporter of notice of 
harassment, discrimination, and/or retaliation (irrespective of Clery Act Campus Security 
Authority 
status).                                                                                                                            

• Day means a business day when Northland Pioneer College is in normal 
operation.                                   

• Education program or activity means locations, events, or circumstances where 
Northland Pioneer College exercises substantial control over both the Respondent and the 
context in which the sexual harassment or discrimination occurs and also includes any 
building owned or controlled by a student organization that is officially recognized by 
Northland Pioneer 
College.                                                                                                                 

• Final Determination: A conclusion by the standard of proof that the alleged conduct 
occurred and whether it did or did not violate 
policy.                                                                      

• Finding: A conclusion by the standard of proof that the conduct did or did not occur as 
alleged.                                                                                                                                   
    

• Formal Grievance Process means “Process A,” a method of formal resolution designated 
by Northland Pioneer College to address conduct that falls within the policies included 
below, and which complies with the requirements of 34 CFR Part 
106.45.                                                       

• Grievance Process Pool includes any investigators, hearing officers, appeal officers, and 
Advisors who may perform any or all of these roles (though not at the same time or with 
respect to the same 
case).                                                                                                               

• Hearing Decision-maker or Panel refers to those who have decision-making and 
sanctioning authority within Northland Pioneer College’s Formal Grievance 
process.                   

• Investigator means the person or persons charged by Northland Pioneer College with 
gathering facts about an alleged violation of this Policy, assessing relevance and 
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credibility, synthesizing the evidence, and compiling this information into an 
investigation report and file of directly related 
evidence.                                                                     

• Mandated Reporter means an employee of Northland Pioneer College who is obligated 
by policy to share knowledge, notice, and/or reports of harassment, discrimination, and/or 
retaliation with the Title IX Coordinator and/or their supervisor.[2]

                                                       
• Notice means that an employee, student, or third-party informs the Title IX Coordinator 

or other Official with Authority of the alleged occurrence of harassing, discriminatory, 
and/or retaliatory 
conduct.                                                                                                                      

• Official with Authority (OWA) means an employee of Northland Pioneer College 
explicitly vested with the responsibility to implement corrective measures for harassment, 
discrimination, and/or retaliation on behalf of Northland Pioneer 
College.                                       

• Parties include the Complainant(s) and Respondent(s), 
collectively.                                                

• Process A means the Formal Grievance Process detailed below and defined 
above.                                    

• Process B means the informal alternative resolution 
procedure.                                                       

• Recipient means a postsecondary education program that is a recipient of federal 
funding.            

• Remedies are post-finding actions directed to the Complainant and/or the community as 
mechanisms to address safety, prevent recurrence, and restore access to Northland 
Pioneer College’s educational program. 

• Respondent means an individual who has been reported to be the perpetrator of conduct 
that could constitute harassment or discrimination based on a protected class; or 
retaliation for engaging in a protected 
activity.                                                                               

• Resolution means the result of an informal or Formal Grievance 
Process.                                        

• Sanction means a consequence imposed by Northland Pioneer College on a Respondent 
who is found to have violated this 
policy.                                                                                        

• Sexual Harassment is the umbrella category including the offenses of sexual harassment, 
sexual assault, stalking, and dating violence and domestic violence. See Section 17.b., for 
greater 
detail.                                                                                                                                      
          

• Title IX Coordinator is at least one official designated by Northland Pioneer College to 
ensure compliance with Title IX and Northland Pioneer College’s Title IX program. 
References to the Coordinator throughout this policy may also encompass a designee of 
the Coordinator for specific 
tasks.                                                                                                   
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• Title IX Team refers to the Title IX Coordinator, any deputy coordinators, and any 
member of the Grievance Process Pool. 

4.0 Procedure 

4.1 Title IX Coordinator  

The Vice President for Learning and Student Services serves as the Title IX Coordinator and 
oversees implementation of Northland Pioneer College’s policy on equal opportunity, 
harassment, and nondiscrimination. The Title IX Coordinator  has the primary responsibility for 
coordinating Northland Pioneer College’s efforts related to the intake, investigation, resolution, 
and implementation of supportive measures to stop, remediate, and prevent discrimination, 
harassment, and retaliation prohibited under this policy.[4] 

4.2 Independence and Conflict-of-Interest 

The Title IX Coordinator manages the Title IX Team and acts with independence and authority 
free from bias and conflicts of interest. The Title IX Coordinator oversees all resolutions under 
this policy and these procedures. The members of the Title IX Team are vetted and trained to 
ensure they are not biased for or against any party in a specific case, or for or against 
Complainants and/or Respondents, generally. 

To raise any concern involving bias or conflict of interest by the Title IX Coordinator, contact 
Northland Pioneer College president at chato.hazelbaker@npc.edu or (928) 524-7420. Concerns 
of bias or a potential conflict of interest by any other Title IX Team member should be raised 
with the Title IX Coordinator. 

Reports of misconduct or discrimination committed by the Title IX Coordinator should be 
reported to Northland Pioneer College president at chato.hazelbaker@npc.edu or (928) 524-7420 
or designee. Reports of misconduct or discrimination committed by any other Title IX Team 
member should be reported to the Title IX Coordinator. 

4.3 Administrative Contact Information 

Complaints or notice of alleged policy violations, or inquiries about or concerns regarding this 
policy and procedures and about the application of Title IX, may be made internally to: 

• Dr. Michael Solomonson 
Vice President for Learning and Student Services 
Title IX Coordinator 
Office of Vice President for Learning and Student Services 
Goldwater Building, Room 117, White Mountain Campus, Show Low 
(928) 532-6141 
michael.solomonson@npc.edu 
https://www.npc.edu/title-ix/title-ix-
team                                                                                                                                        
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• Nicole Ulibarri 
Director, Employee Relations & Staffing 
Title IX Deputy Coordinator – Employees 
EEO and ADA/504 Coordinator 
Office of Human Resources 
Tiponi Community Center, Human Resources Room 302, Painted Desert Campus, 
Holbrook 
(928) 524-7471 
nicole.ulibarri@npc.edu 
  

• Josh Rogers 
Director of Student Services 
Title IX Deputy Coordinator – Students 
Office of Student Services 
Student Center, Room 109, Sliver Creek Campus, Snowflake 
(928) 536-6227 
joshua.rogers@npc.edu 

Northland Pioneer College has also classified all employees as Mandated Reporters of any 
knowledge they have that a member of the community is experiencing harassment, 
discrimination, and/or retaliation. The section below on Mandated Reporting details which 
employees have this responsibility and their duties, accordingly. 

Inquiries may be made externally to: 

• Office for Civil Rights (OCR) 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C.  20202-1100 
Customer Service Hotline #: (800) 421-3481 
Facsimile: (202) 453-6012  
TDD#: (877) 521-2172 
Email: OCR@ed.gov 
Web: http://www.ed.gov/ocr 
  

• Arizona, Colorado, New Mexico, Utah, Wyoming 
Office for Civil Rights, 
Denver Office 
U.S. Department of Education 
Cesar E. Chavez Memorial Building 
1244 Speer Boulevard, Suite 310 
Denver, CO 80204-3582 
Telephone: (303) 844-5695 
Facsimile: (303) 844-4303 
Email: OCR.Denver@ed.gov 
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For complaints involving employees: Equal Employment Opportunity Commission (EEOC) 

• Phoenix District Office 
3300 North Central Avenue 
Suite 690 
Phoenix, AZ 85012-2504 
1-800-669-4000 
https://www.eeoc.gov/field-office/phoenix/location 

4.4 Notice/Complaints of Discrimination, Harassment, and/or Retaliation 

Notice or complaints of discrimination, harassment, and/or retaliation may be made by any 
person using any of the following options: 

  1) File a complaint with, or give verbal notice to, the Title IX Coordinator or deputies: 

• Dr. Michael Solomonson 
Vice President for Learning and Student Services 
Title IX Coordinator 
Office of Vice President for Learning and Student Services 
Goldwater Building, Room 117, White Mountain Campus, Show Low 
(928) 532-6141 
michael.solomonson@npc.edu 
https://www.npc.edu/title-ix/title-ix-
team                                                                                                                   

• Nicole Ulibarri 
Director, Employee Relations & Staffing 
Title IX Deputy Coordinator – Employees 
EEO and ADA/504 Coordinator 
Office of Human Resources 
Tiponi Community Center, Human Resources Room 302, Painted Desert Campus, 
Holbrook 
(928) 524-7471 
nicole.ulibarri@npc.edu  

• Josh Rogers 
Director of Student Services 
Title IX Deputy Coordinator – Students 
Office of Student Services 
Student Center, Room 109, Sliver Creek Campus, Snowflake 
(928) 536-6227 
joshua.rogers@npc.edu 

Such a report may be made at any time (including during non-business hours) by using the 
telephone number or email address, or by mail to the office address, listed for the Title IX 
Coordinator or any other official listed. 
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  2) Report online, using the reporting form posted at https://www.npc.edu/title-ix. Anonymous 
reports are accepted and can give rise to a need to investigate. Northland Pioneer College tries to 
provide supportive measures to all Complainants, which may be impossible with an anonymous 
report. Because reporting carries no obligation to initiate a formal response, and as Northland 
Pioneer College respects Complainant requests to dismiss complaints unless there is a 
compelling threat to health and/or safety, the Complainant is largely in control and should not 
fear a loss of privacy by making a report that allows Northland Pioneer College to discuss and/or 
provide supportive measures.  

  3) Report to any supervisor or instructor. 

A Formal Complaint means a document filed/signed by the Complainant or signed by the Title 
IX Coordinator alleging a policy violation by a Respondent and requesting that Northland 
Pioneer College investigate the allegation(s). A complaint may be filed with the Title IX 
Coordinator in person, by mail, or by electronic mail, by using the contact information in the 
section immediately above, or as described in this section. As used in this paragraph, the phrase 
“document filed by a Complainant” means a document or electronic submission (such as by 
electronic mail or through an online portal provided for this purpose by Northland Pioneer 
College) that contains the Complainant’s physical or digital signature, or otherwise indicates that 
the Complainant is the person filing the complaint. 

If notice is submitted in a form that does not meet this standard, the Title IX Coordinator will 
contact the Complainant to ensure that it is filed correctly. 

4.5 Supportive Measures  

Northland Pioneer College will offer and implement appropriate and reasonable supportive 
measures to the parties upon notice of alleged harassment, discrimination, and/or retaliation. 

Supportive measures are non-disciplinary, non-punitive individualized services offered as 
appropriate, as reasonably available, and without fee or charge to the parties to restore or 
preserve access to Northland Pioneer College’s education program or activity, including 
measures designed to protect the safety of all parties or Northland Pioneer College’s educational 
environment, and/or deter harassment, discrimination, and/or retaliation. 

The Title IX Coordinator promptly makes supportive measures available to the parties upon 
receiving notice or a complaint. At the time that supportive measures are offered, Northland 
Pioneer College will inform the Complainant, in writing, that they may file a formal complaint 
with Northland Pioneer College either at that time or in the future, if they have not done so 
already. The Title IX Coordinator works with the Complainant to ensure that their wishes are 
taken into account with respect to the supportive measures that are planned and implemented. 

Northland Pioneer College will maintain the privacy of the supportive measures, provided that 
privacy does not impair Northland Pioneer College’s ability to provide the supportive measures. 
Northland Pioneer College will act to ensure as minimal an academic impact on the parties as 
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possible. Northland Pioneer College will implement measures in a way that does not 
unreasonably burden the other party. 

These actions may include, but are not limited to: 

• Referral to counseling, medical, and/or other healthcare services 
• Referral to the Employee Assistance Program 
• Referral to community-based service providers 
• Visa and immigration assistance 
• Student financial aid counseling 
• Education to the community or community subgroup(s) 
• Altering campus housing assignment(s) 
• Altering work arrangements for employees or student-employees 
• Safety planning 
• Providing campus safety escorts 
• Providing transportation accommodations 
• Implementing contact limitations (no contact orders) between the parties 
• Academic support, extensions of deadlines, or other course/program-related 
• adjustments 
• Trespass, Persona Non Grata (PNG), or Be-On-the-Lookout (BOLO) orders 
• Timely warnings 
• Class schedule modifications, withdrawals, or leaves of absence 
• Increased security and monitoring of certain areas of the campus 
• Any other actions deemed appropriate by the Title IX Coordinator 

Violations of no contact orders will be referred to appropriate student or employee conduct 
processes for enforcement. 

4.6 Emergency Removal  

Northland Pioneer College can act to remove a Respondent entirely or partially from its 
education program or activities on an emergency basis when an individualized safety and risk 
analysis has determined that an immediate threat to the physical health or safety of any student or 
other individual justifies removal. This risk analysis is performed by the Title IX Coordinator in 
conjunction with the CARE Team using its standard objective violence risk assessment 
procedures. 

In all cases in which an emergency removal is imposed, the student, employee, or two (2) 
representatives from a student organization will be given notice of the action and the option to 
request to meet with the Title IX Coordinator prior to such action/removal being imposed, or as 
soon thereafter as reasonably possible, to show cause why the action/removal should not be 
implemented or should be modified. 

This meeting is not a hearing on the merits of the allegation(s), but rather is an administrative 
process intended to determine solely whether the emergency removal is appropriate. When this 
meeting is not requested in a timely manner, objections to the emergency removal will be 
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deemed waived. A Complainant and their Advisor may be permitted to participate in this 
meeting if the Title IX Coordinator determines it is equitable to do so. This section also applies 
to any restrictions that a coach or athletic administrator may place on a student-athlete arising 
from allegations related to Title IX. There is no appeal process for emergency removal decisions. 

A Respondent may be accompanied by an Advisor of their choice when meeting with the Title 
IX Coordinator for the show cause meeting. The Respondent will be given access to a written 
summary of the basis for the emergency removal prior to the meeting to allow for adequate 
preparation. 

The Title IX Coordinator has sole discretion under this policy to implement or stay an 
emergency removal and to determine the conditions and duration. Violation of an emergency 
removal under this policy will be grounds for discipline, which may include expulsion or 
termination. 

Northland Pioneer College will implement the least restrictive emergency actions possible in 
light of the circumstances and safety concerns. As determined by the Title IX Coordinator, these 
actions could include, but are not limited to: removing a student from a residence hall, 
temporarily re-assigning an employee, restricting a student’s or employee’s access to or use of 
facilities or equipment, allowing a student to withdraw or take grades of incomplete without 
financial penalty, authorizing an administrative leave, and suspending a student’s participation in 
extracurricular activities, student employment, student organizational leadership, or 
intercollegiate/intramural athletics. 

At the discretion of the Title IX Coordinator, alternative coursework options may be pursued to 
ensure as minimal an academic impact as possible on the parties. 

4.7 Promptness 

All allegations are acted upon promptly by Northland Pioneer College once it has received notice 
or a formal complaint. Complaints can take 60-90 business days to resolve, typically. There are 
always exceptions and extenuating circumstances that can cause a resolution to take longer, but 
Northland Pioneer College will avoid all undue delays within its control. 

Any time the general timeframes for resolution outlined in Northland Pioneer College procedures 
will be delayed, Northland Pioneer College will provide written notice to the parties of the delay, 
the cause of the delay, and an estimate of the anticipated additional time that will be needed as a 
result of the delay. 

4.8 Privacy 

Every effort is made by Northland Pioneer College to preserve the privacy of reports.[5]

 Northland Pioneer College will not share the identity of any individual who has made a report or 
complaint of harassment, discrimination, or retaliation; any Complainant, any individual who has 
been reported to be the perpetrator of sex discrimination, any Respondent, or any witness, except 
as permitted by the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. 1232g; 

May 17, 2022 Navajo County Community College District Governing Board Packet Page 105



FERPA regulations, 34 CFR part 99; or as required by law; or to carry out the purposes of 34 
CFR Part 106, including the conducting of any investigation, hearing, or grievance proceeding 
arising under these policies and procedures. 

Northland Pioneer College reserves the right to designate which College officials have a 
legitimate educational interest in being informed about incidents that fall within this policy, 
pursuant to the Family Educational Rights and Privacy Act (FERPA). 

Only a small group of officials who need to know will typically be told about the complaint, 
including but not limited to: CARE Team and Human Resources. Information will be shared as 
necessary with Investigators, Hearing Panel members/Decision-makers, witnesses, and the 
parties. The circle of people with this knowledge will be kept as tight as possible to preserve the 
parties’ rights and privacy.  

Northland Pioneer College may contact parents/guardians to inform them of situations in which 
there is a significant and articulable health and/or safety risk, but will usually consult with the 
student first before doing so. 

Confidentiality and mandated reporting are addressed more specifically in Section 17.b.19 
Mandated Reporting. 

4.9 Jurisdiction of Northland Pioneer College 

This policy applies to the education program and activities of Northland Pioneer College, to 
conduct that takes place on the campus or on property owned or controlled by Northland Pioneer 
College, at Northland Pioneer College-sponsored events, or in buildings owned or controlled by 
Northland Pioneer College’s recognized student organizations. The Respondent must be a 
member of Northland Pioneer College’s community in order for its policies to apply. 

This policy can also be applicable to the effects of off-campus misconduct that effectively 
deprive someone of access to Northland Pioneer College’s educational program. Northland 
Pioneer College may also extend jurisdiction to off-campus and/or to online conduct when the 
Title IX Coordinator determines that the conduct affects a substantial Northland Pioneer College 
interest. 

Regardless of where the conduct occurred, Northland Pioneer College will address 
notice/complaints to determine whether the conduct occurred in the context of its employment or 
educational program or activity and/or has continuing effects on campus or in an off-campus 
sponsored program or activity. A substantial Northland Pioneer College interest includes: 

• (a) Any action that constitutes a criminal offense as defined by law. This includes, but is 
not limited to, single or repeat violations of any local, state, or federal law; 

• (b) Any situation in which it is determined that the Respondent poses an immediate threat 
to the physical health or safety of any student or other individual; 

• (c) Any situation that significantly impinges upon the rights, property, or achievements of 
oneself or others or significantly breaches the peace and/or causes social disorder; and/or 
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• (d) Any situation that is detrimental to the educational interests or mission of Northland 
Pioneer College. 

If the Respondent is unknown or is not a member of the Northland Pioneer College community, 
the Title IX Coordinator will assist the Complainant in identifying appropriate campus and local 
resources and support options and/or, when criminal conduct is alleged, in contacting local or 
campus law enforcement if the individual would like to file a police report. 

Further, even when the Respondent is not a member of the Northland Pioneer College’s 
community, supportive measures, remedies, and resources may be accessible to the Complainant 
by contacting the Title IX Coordinator. 

In addition, Northland Pioneer College may take other actions as appropriate to protect the 
Complainant against third parties, such as barring individuals from Northland Pioneer College 
property and/or events. 

All vendors serving Northland Pioneer College through third-party contracts are subject to the 
policies and procedures of their employers or to these policies and procedures to which their 
employer has agreed to be bound by their contracts. 

When the Respondent is enrolled in or employed by another institution, the Title IX Coordinator 
can assist the Complainant in liaising with the appropriate individual at that institution, as it may 
be possible to allege violations through that institution’s policies. 

Similarly, the Title IX Coordinator may be able to advocate for a student or employee 
Complainant who experiences discrimination in an externship, study abroad program, or other 
environment external to Northland Pioneer College where sexual harassment or 
nondiscrimination policies and procedures of the facilitating or host organization may give 
recourse to the Complainant. 

4.10 Time Limits on Reporting 

There is no time limitation on providing notice/complaints to the Title IX Coordinator. However, 
if the Respondent is no longer subject to Northland Pioneer College’s jurisdiction and/or 
significant time has passed, the ability to investigate, respond, and provide remedies may be 
more limited or impossible. 

Acting on notice/complaints significantly impacted by the passage of time (including, but not 
limited to, the rescission or revision of policy) is at the discretion of the Title IX Coordinator, 
who may document allegations for future reference, offer supportive measures and/or remedies, 
and/or engage in informal or formal action, as appropriate. 

When notice/complaint is affected by significant time delay, Northland Pioneer College will 
typically apply the policy in place at the time of the alleged misconduct and the procedures in 
place at the time of notice/complaint. 
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4.11 Online Harassment and Misconduct 

The policies of Northland Pioneer College are written and interpreted broadly to include online 
and cyber manifestations of any of the behaviors prohibited below, when those behaviors occur 
in or have an effect on Northland Pioneer College’s education program and activities or use 
Northland Pioneer College networks, technology, or equipment. 

While Northland Pioneer College may not control websites, social media, and other venues in 
which harassing communications are made, when such communications are reported to 
Northland Pioneer College, it will engage in a variety of means to address and mitigate the 
effects. 

Members of the community are encouraged to be good digital citizens and to refrain from online 
misconduct, such as feeding anonymous gossip sites, sharing inappropriate content via Snaps or 
other social media, unwelcome sexting, revenge porn, breaches of privacy, or otherwise using 
the ease of transmission and/or anonymity of the Internet or other technology to harm another 
member of Northland Pioneer College community. 

Any online postings or other electronic communication by students, including cyber-bullying, 
cyber-stalking, cyber-harassment, etc., occurring completely outside of Northland Pioneer 
College’s control (e.g., not on Northland Pioneer College networks, websites, or between 
Northland Pioneer College email accounts) will only be subject to this policy when such online 
conduct can be shown to cause a substantial in-program disruption. 

Otherwise, such communications are considered speech protected by the First Amendment. 
Supportive measures for Complainants will be provided, but protected speech cannot legally be 
subjected to discipline. 

Off-campus harassing speech by employees, whether online or in person, may be regulated by 
Northland Pioneer College only when such speech is made in an employee’s official or work-
related capacity. 

4.12 Policy on Nondiscrimination  

Northland Pioneer College adheres to all federal and state civil rights laws and regulations 
prohibiting discrimination in public institutions of higher education.  

Northland Pioneer College does not discriminate against any employee, applicant for 
employment, student, or applicant for admission on the basis of: 

• Race, 
• Religion, 
• Hearing status, 
• Personal appearance, 
• Color, 
• Sex, 
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• Pregnancy, 
• Political affiliation, 
• Source of income, 
• Place of business, 
• Residence, 
• Religion, 
• Creed, 
• Ethnicity, 
• National origin (including ancestry), 
• Citizenship status, 
• Physical or mental disability (including perceived disability), 
• Age, 
• Marital status, 
• Family responsibilities, 
• Sexual orientation, 
• Gender identity, 
• Gender expression, 
• Veteran or military status (including disabled veteran, recently separated veteran, active 

duty wartime or campaign badge veteran, and Armed Forces Service Medal veteran), 
• Predisposing genetic characteristics, 
• Domestic violence victim status, 
• Height, 
• Weight 
• or any other protected category under applicable local, state, or federal law, including 

protections for those opposing discrimination or participating in any grievance process on 
campus, with the Equal Employment Opportunity Commission, or other human rights 
agencies. 

This policy covers nondiscrimination in both employment and access to educational 
opportunities. Therefore, any member of the Northland Pioneer College community whose acts 
deny, deprive, or limit the educational or employment or residential and/or social access, 
benefits, and/or opportunities of any member of the Northland Pioneer College community, 
guest, or visitor on the basis of that person’s actual or perceived membership in the protected 
classes listed above is in violation of Northland Pioneer College policy on nondiscrimination. 

When brought to the attention of Northland Pioneer College, any such discrimination will be 
promptly and fairly addressed and remedied by Northland Pioneer College according to the 
appropriate grievance process described below. 

4.13 Policy on Disability Discrimination and Accommodation  

Northland Pioneer College is committed to full compliance with the Americans With Disabilities 
Act of 1990 (ADA), as amended, and Section 504 of the Rehabilitation Act of 1973, which 
prohibit discrimination against qualified persons with disabilities, as well as other federal and 
state laws and regulations pertaining to individuals with disabilities. 
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Under the ADA and its amendments, a person has a disability if they have a physical or mental 
impairment that substantially limits a major life activity.  

The ADA also protects individuals who have a record of a substantially limiting impairment or 
who are regarded as disabled by Northland Pioneer College, regardless of whether they currently 
have a disability. A substantial impairment is one that significantly limits or restricts a major life 
activity such as hearing, seeing, speaking, breathing, performing manual tasks, walking, or 
caring for oneself. 

The Chief Human Resources Officer has been designated as Northland Pioneer College’s 
ADA/504 Coordinator responsible for overseeing efforts to comply with these disability laws, 
including responding to grievances and conducting investigations of any allegation of 
noncompliance or discrimination based on disability. 

Grievances related to disability status and/or accommodations will be addressed using the 
procedures below. For details relating to disability accommodations in Northland Pioneer 
College’s resolution process, see Procedure 2110. 

     a. Students with Disabilities 

Northland Pioneer College is committed to providing qualified students with disabilities with 
reasonable accommodations and support needed to ensure equal access to the academic 
programs, facilities, and activities of Northland Pioneer College. 

All accommodations are made on an individualized basis. A student requesting any 
accommodation should first contact the Office of Accessibility and Inclusion Coordinator, who 
coordinates services for students with disabilities. 

Office of Accessibility and Inclusion Coordinator reviews documentation provided by the 
student and, in consultation with the student, determines which accommodations are appropriate 
for the student’s particular needs and academic program(s). 

     b. Employees with Disabilities 

Pursuant to the ADA, Northland Pioneer College will provide reasonable accommodation(s) to 
all qualified employees when they are unable to perform their essential job functions, except 
when doing so would be unduly disruptive or would result in undue hardship to Northland 
Pioneer College. 

An employee with a disability is responsible for submitting a request for an accommodation to 
the ADA/504 Coordinator and providing necessary documentation. The ADA/504 Coordinator 
will work with the employee’s supervisor to identify which essential functions of the position are 
affected by the employee’s disability and what reasonable accommodations could enable the 
employee to perform those duties. 

4.14 Policy on Discriminatory Harassment 
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Students, staff, administrators, and faculty are entitled to an employment and educational 
environment that is free of discriminatory harassment. Northland Pioneer College’s harassment 
policy is not meant to inhibit or prohibit educational content or discussions inside or outside of 
the classroom that include germane but controversial or sensitive subject matters protected by 
academic freedom. 

The sections below describe the specific forms of legally prohibited harassment that are also 
prohibited under Northland Pioneer College policy. When speech or conduct is protected by 
academic freedom and/or the First Amendment, it will not be considered a violation of Northland 
Pioneer College policy, though supportive measures will be offered to those impacted. 

     a. Discriminatory Harassment  

Discriminatory harassment constitutes a form of discrimination that is prohibited by Northland 
Pioneer College policy. Discriminatory harassment is defined as unwelcome conduct by any 
member or group of the community on the basis of actual or perceived membership in a class 
protected by policy or law. 

Northland Pioneer College does not tolerate discriminatory harassment of any employee, student, 
visitor, or guest. Northland Pioneer College will act to remedy all forms of harassment when 
reported, whether or not the harassment rises to the level of creating a “hostile environment.” 

A hostile environment is one that unreasonably interferes with, limits, or effectively denies an 
individual’s educational or employment access, benefits, or opportunities.[6] This discriminatory 
effect results from harassing verbal, written, graphic, or physical conduct that is severe or 
pervasive and objectively offensive. 

When discriminatory harassment rises to the level of creating a hostile environment, Northland 
Pioneer College may also impose sanctions on the Respondent through application of the 
appropriate grievance process below. 

Northland Pioneer College reserves the right to address offensive conduct and/or harassment that 
1) does not rise to the level of creating a hostile environment, or 2) that is of a generic nature and 
not based on a protected status. Addressing such conduct will not result in the imposition of 
discipline under Northland Pioneer College policy, but may be addressed through respectful 
conversation, remedial actions, education, effective Alternate Resolution, and/or other informal 
resolution mechanisms. 

For assistance with Alternate Resolution and other informal resolution techniques and 
approaches, employees should contact the Chief Human Resources Officer, and students should 
contact the Director of Student Services. 

    b. Sexual Harassment  
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The Department of Education’s Office for Civil Rights (OCR), the Equal Employment 
Opportunity Commission (EEOC), and the State of Arizona regard Sexual Harassment, a specific 
form of discriminatory harassment, as an unlawful discriminatory practice. 

Northland Pioneer College has adopted the following definition of Sexual Harassment in order to 
address the unique environment of an academic community, which consists not only of employer 
and employees, but of students as well. 

Acts of sexual harassment may be committed by any person upon any other person, regardless of 
the sex, sexual orientation, and/or gender identity of those involved. 

Sexual Harassment, as an umbrella category, includes the offenses of sexual harassment, sexual 
assault, domestic violence, dating violence, and stalking, and is defined as: 

Conduct on the basis of sex that satisfies one or more of the following: 

1. Quid Pro Quo:  
o a.  an employee of Northland Pioneer College, 
o b.  conditions the provision of an aid, benefit, or service of Northland Pioneer 

College, 
o c.  on an individual’s participation in unwelcome sexual conduct; and/or 

2. Sexual Harassment:  
o a.  unwelcome conduct, 
o b.  determined by a reasonable person, 
o c.  to be so severe, and, 
o d.  pervasive, and, 
o e.  objectively offensive, 
o f.   that it effectively denies a person equal access to Northland Pioneer College’s 

education program or activity.[7] 
3. Sexual assault, defined as:  

o (a) Sex Offenses, Forcible:  
 i)  Any sexual act directed against another person, 
 ii)  without the consent of the Complainant, 
 iii)  including instances in which the Complainant is incapable of giving 

consent. 
o (b) Forcible Rape:  

 i)  Penetration, 
 ii)  no matter how slight, 
 iii)  of the vagina or anus with any body part or object, 
 iv)  or oral penetration by a sex organ of another person, 
 v)  without the consent of the Complainant. 

o (c) Forcible Sodomy:  
 i)  Oral or anal sexual intercourse with another person, 
 ii)  forcibly, 
 iii)  and/or against that person’s will (non-consensually), or 
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 iv)  not forcibly or against the person’s will in instances in which the 
Complainant is incapable of giving consent because of age[8] or because of 
temporary or permanent mental or physical incapacity.  

o (d) Sexual Assault with an Object:  
 i)  The use of an object or instrument to penetrate, 
 ii)  however slightly, 
 iii)  the genital or anal opening of the body of another person, 
 iv)  forcibly, 
 v)  and/or against that person’s will (non-consensually), 
 vi)  or not forcibly or against the person’s will in instances in which the 

Complainant is incapable of giving consent because of age or because of 
temporary or permanent mental or physical incapacity.  

o (e) Forcible Fondling:  
 i)  The touching of the private body parts of another person (buttocks, 

groin, breasts), 
 ii)  for the purpose of sexual gratification, 
 iii)  forcibly, 
 iv)  and/or against that person’s will (non-consensually), 
 v)  or not forcibly or against the person’s will in instances in which the 

Complainant is incapable of giving consent because of age or because of 
temporary or permanent mental or physical incapacity.  

o (f) Sex Offenses, Non-forcible:  
 i)  Incest:  

 1)  Non-forcible sexual intercourse, 
 2)  between persons who are related to each other, 
 3)  within the degrees wherein marriage is prohibited by Arizona 

law.& 
 ii)  Statutory Rape:  

 1)  Non-forcible sexual intercourse, 
 2)  with a person who is under the statutory age of consent of 

eighteen (18). 
4. Dating Violence, defined as:  

o a)  violence, 
o b)  on the basis of sex, 
o c)  committed by a person, 
o d)  who is in or has been in a social relationship of a romantic or intimate nature 

with the Complainant.  
 i) The existence of such a relationship shall be determined based on the 

Complainant’s statement and with consideration of the length of the 
relationship, the type of relationship, and the frequency of interaction 
between the persons involved in the relationship. For the purposes of this 
definition— 

 ii)  Dating violence includes, but is not limited to, sexual or physical abuse 
or the threat of such abuse. 

 iii)  Dating violence does not include acts covered under the definition of 
domestic violence. 
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5. Domestic Violence, defined as:  
o a)  violence, 
o b)  on the basis of sex, 
o c)  committed by a current or former spouse or intimate partner of the 

Complainant, 
o d)  by a person with whom the Complainant shares a child in common, or 
o e)  by a person who is cohabitating with, or has cohabitated with, the Complainant 

as a spouse or intimate partner, 
o f)  or by a person similarly situated to a spouse of the Complainant under the 

domestic or family violence laws of Arizona, 
o g)  or by any other person against an adult or youth Complainant who is protected 

from that person’s acts under the domestic or family violence laws of Arizona. 
*To categorize an incident as Domestic Violence, the relationship between the 
Respondent and the Complainant must be more than just two people living 
together as roommates. The people cohabitating must be current or former 
spouses or have an intimate relationship. 

6. Stalking, defined as:  
o a)  engaging in a course of conduct, 
o b)  on the basis of sex, 
o c)  directed at a specific person,  

 i.  that would cause a reasonable person to fear for the person’s safety, or 
 ii.  the safety of others; or 
 iii.  Suffer substantial emotional distress. 

  
o For the purposes of this definition— 

• (i)  Course of conduct means two or more acts, including, but not limited to, acts in which 
the Respondent directly, indirectly, or through third parties, by any action, method, 
device, or means, follows, monitors, observes, surveils, threatens, or communicates to or 
about a person, or interferes with a person’s property. 

• (ii) Reasonable person means a reasonable person under similar circumstances and with 
similar identities to the Complainant. 

• (iii) Substantial emotional distress means significant mental suffering or anguish that may 
but does not necessarily require medical or other professional treatment or counseling. 

EXPECTATIONS REGARDING UNETHICAL RELATIONSHIPS 

There are inherent risks in any romantic or sexual relationship between individuals in unequal 
positions (such as faculty member and student or supervisor and employee). These relationships 
may, in reality, be less consensual than perceived by the individual whose position confers power 
or authority. Similarly, the relationship also may be viewed in different ways by each of the 
parties, particularly in retrospect. Circumstances may change, and conduct that was once 
welcome may, at some point in the relationship, become unwelcome. 

Even when both parties have initially consented to romantic or sexual involvement, the 
possibility of a later allegation of a relevant Policy violation still exists. Northland Pioneer 
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College does not wish to interfere with private choices regarding personal relationships when 
these relationships do not interfere with the goals and policies of Northland Pioneer 
College. However, for the personal protection of members of this community, relationships in 
which power differentials are inherent (e.g., faculty-student, staff-student) are generally 
discouraged. They may also violate standards of professionalism and/or professional ethics. 

Consensual romantic or sexual relationships in which one party maintains a direct supervisory or 
otherwise evaluative role over the other party are inherently problematic. Therefore, persons with 
direct supervisory or otherwise evaluative responsibilities who are involved in such relationships 
must bring these relationships to the timely attention of their supervisor and/or the Title IX 
Coordinator. The existence of this type of relationship will likely result in removing the 
supervisory or evaluative responsibilities from the employee or shifting a party from being 
supervised or evaluated by someone with whom they have established a consensual 
relationship. When an affected relationship existed prior to adoption of this policy, the duty to 
notify the appropriate supervisor still pertains. 

This type of relationship includes Housing Advisors (HAs) and students over whom the HA has 
direct responsibility. While no relationships are prohibited by this policy, failure to timely self-
report such relationships to a supervisor as required can result in disciplinary action for an 
employee. The Title IX Coordinator will determine whether to refer violations of this provision 
to Human Resources for resolution, or to pursue resolution under this Policy, based on the 
circumstances of the allegation.  

Northland Pioneer College reserves the right to impose any level of sanction, ranging from a 
reprimand up to and including suspension or expulsion/termination, for any offense under this 
policy. 

     c. Force, Coercion, Consent, and Incapacitation[9] 

As used in the offenses above, the following definitions and understandings apply: 

Force: Force is the use of physical violence and/or physical imposition to gain sexual access. 
Force also includes threats, intimidation (implied threats), and coercion that is intended to 
overcome resistance or produce consent (e.g., “Have sex with me or I’ll hit you,” “Okay, don’t 
hit me, I’ll do what you want.”). 

Sexual activity that is forced is, by definition, non-consensual, but non-consensual sexual 
activity is not necessarily forced. Silence or the absence of resistance alone is not consent. 
Consent is not demonstrated by the absence of resistance. While resistance is not required or 
necessary, it is a clear demonstration of non-consent. 

Coercion: Coercion is unreasonable pressure for sexual activity. Coercive conduct differs from 
seductive conduct based on factors such as the type and/or extent of the pressure used to obtain 
consent. When someone makes clear that they do not want to engage in certain sexual activity, 
that they want to stop, or that they do not want to go past a certain point of sexual interaction, 
continued pressure beyond that point can be coercive. 
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Consent is: 

• knowing, and 
• voluntary, and 
• clear permission 
• by word or action 
• to engage in sexual activity. 

Since individuals may experience the same interaction in different ways, it is the responsibility 
of each party to determine that the other has consented before engaging in the activity. 

If consent is not clearly provided prior to engaging in the activity, consent may be ratified by 
word or action at some point during the interaction or thereafter, but clear communication from 
the outset is strongly encouraged. 

For consent to be valid, there must be a clear expression in words or actions that the other 
individual consented to that specific sexual conduct. Reasonable reciprocation can be implied. 
For example, if someone kisses you, you can kiss them back (if you want to) without the need to 
explicitly obtain their consent to being kissed back. 

Consent can also be withdrawn once given, as long as the withdrawal is reasonably and clearly 
communicated. If consent is withdrawn, that sexual activity should cease within a reasonable 
time. 

Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be consent 
for other sexual activity (such as intercourse). A current or previous intimate relationship is not 
sufficient to constitute consent. 

Proof of consent or non-consent is not a burden placed on either party involved in an incident. 
Instead, the burden remains on Northland Pioneer College to determine whether its policy has 
been violated. The existence of consent is based on the totality of the circumstances evaluated 
from the perspective of a reasonable person in the same or similar circumstances, including the 
context in which the alleged incident occurred and any similar, previous patterns that may be 
evidenced. 

Consent in relationships must also be considered in context. When parties consent to BDSM[10]

 or other forms of kink, non-consent may be shown by the use of a safe word. Resistance, force, 
violence, or even saying “no” may be part of the kink and thus consensual, so Northland Pioneer 
College’s evaluation of communication in kink situations should be guided by reasonableness, 
rather than strict adherence to policy that assumes non-kink relationships as a default. 

Incapacitation: A person cannot consent if they are unable to understand what is happening or 
is disoriented, helpless, asleep, or unconscious, for any reason, including by alcohol or other 
drugs. As stated above, a Respondent violates this policy if they engage in sexual activity with 
someone who is incapable of giving consent. 
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It is a defense to a sexual assault policy violation that the Respondent neither knew nor should 
have known the Complainant to be physically or mentally incapacitated. “Should have known” is 
an objective, reasonable person standard which assumes that a reasonable person is both sober 
and exercising sound judgment. 

Incapacitation occurs when someone cannot make rational, reasonable decisions because they 
lack the capacity to give knowing/informed consent (e.g., to understand the “who, what, when, 
where, why, or how” of their sexual interaction). 

Incapacitation is determined through consideration of all relevant indicators of an individual’s 
state and is not synonymous with intoxication, impairment, blackout, and/or being drunk. 

This policy also covers a person whose incapacity results from a temporary or permanent 
physical or mental health condition, involuntary physical restraint, and/or the consumption of 
incapacitating drugs. 

     d. Other Civil Rights Offenses 

In addition to the forms of sexual harassment described above, which fall within the coverage of 
Title IX, Northland Pioneer College additionally prohibits the following offenses as forms of 
discrimination outside of Title IX when the act is based upon the Complainant’s actual or 
perceived membership in a protected class. 

• Sexual Exploitation, defined as: taking non-consensual or abusive sexual advantage of 
another for their own benefit or for the benefit of anyone other than the person being 
exploited, and that conduct does not otherwise constitute sexual harassment under this 
policy. Examples of Sexual Exploitation include, but are not limited to:  

o Sexual voyeurism (such as observing or allowing others to observe a person 
undressing or using the bathroom or engaging in sexual acts, without the consent 
of the person being observed) 

o Invasion of sexual privacy. 
o Taking pictures, video, or audio recording of another in a sexual act, or in any 

other sexually-related activity when there is a reasonable expectation of privacy 
during the activity, without the consent of all involved in the activity, or 
exceeding the boundaries of consent (such as allowing another person to hide in a 
closet and observe sexual activity, or disseminating sexual pictures without the 
photographed person’s consent), including the making or posting of revenge 
pornography 

o Prostituting another person 
o Engaging in sexual activity with another person while knowingly infected with 

human immunodeficiency virus (HIV) or a sexually-transmitted disease (STD) or 
infection (STI), without informing the other person of the infection 

o Causing or attempting to cause the incapacitation of another person (through 
alcohol, drugs, or any other means) for the purpose of compromising that person’s 
ability to give consent to sexual activity, or for the purpose of making that person 
vulnerable to non-consensual sexual activity 
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o Misappropriation of another person’s identity on apps, websites, or other venues 
designed for dating or sexual connections 

o Forcing a person to take an action against that person’s will by threatening to 
show, post, or share information, video, audio, or an image that depicts the 
person’s nudity or sexual activity 

o Knowingly soliciting a minor for sexual activity 
o Engaging in sex trafficking 
o Creation, possession, or dissemination or child pornography 

  
• Threatening or causing physical harm, extreme verbal, emotional, or psychological abuse, 

or other conduct which threatens or endangers the health or safety of any person; 
• Discrimination, defined as actions that deprive, limit, or deny other members of the 

community of educational or employment access, benefits, or opportunities; 
• Intimidation, defined as implied threats or acts that cause an unreasonable fear of harm in 

another; 
• Hazing, defined as acts likely to cause physical or psychological harm or social ostracism 

to any person within the Northland Pioneer College community, when related to the 
admission, initiation, pledging, joining, or any other group-affiliation activity (as defined 
further in the Hazing Policy); 

• Bullying, defined as:  
o Repeated and/or severe 
o aggressive behavior 
o likely to intimidate or intentionally hurt, control, or diminish another person, 

physically and/or mentally 
o that is not speech or conduct otherwise protected by the First Amendment. 

Violation of any other Northland Pioneer College policies may constitute a Civil Rights Offense 
when a violation is motivated by actual or perceived membership in a protected class, and the 
result is a discriminatory limitation or denial of employment or educational access, benefits, or 
opportunities. 

Sanctions for the above-listed Civil Rights Offenses range from reprimand through 
expulsion/termination. 

4.15 Retaliation 

Protected activity under this policy includes reporting an incident that may implicate this policy, 
participating in the grievance process, supporting a Complainant or Respondent, assisting in 
providing information relevant to an investigation, and/or acting in good faith to oppose conduct 
that constitutes a violation of this Policy. 

Acts of alleged retaliation should be reported immediately to the Title IX Coordinator and will 
be promptly investigated. Northland Pioneer College is prepared to take appropriate steps to 
protect individuals who fear that they may be subjected to retaliation. 
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It is prohibited for Northland Pioneer College or any member of Northland Pioneer College’s 
community to take materially adverse action by intimidating, threatening, coercing, harassing, or 
discriminating against any individual for the purpose of interfering with any right or privilege 
secured by law or policy, or because the individual has made a report or complaint, testified, 
assisted, or participated or refused to participate in any manner in an investigation, proceeding, 
or hearing under this policy and procedure. 

Intimidation, threats, coercion, or discrimination, including charges against an individual for 
code of conduct violations that do not involve sex discrimination or sexual harassment but arise 
out of the same facts or circumstances as a report or complaint of sex discrimination, or a report 
or complaint of sexual harassment, for the purpose of interfering with any right or privilege 
secured by Title IX, constitutes retaliation. 

The exercise of rights protected under the First Amendment does not constitute retaliation. 

Charging an individual with a code of conduct violation for making a materially false statement 
in bad faith in the course of a grievance proceeding under this policy and procedure does not 
constitute retaliation, provided that a determination regarding responsibility, alone, is not 
sufficient to conclude that any party has made a materially false statement in bad faith. 

4.16 Mandated Reporting 

All Northland Pioneer College employees (faculty, staff, administrators) are expected to report 
actual or suspected discrimination or harassment to appropriate officials immediately, though 
there are some limited exceptions. 

In order to make informed choices, it is important to be aware of confidentiality and mandatory 
reporting requirements when consulting campus resources. On campus, some resources may 
maintain confidentiality and are not required to report actual or suspected discrimination or 
harassment. They may offer options and resources without any obligation to inform an outside 
agency or campus official unless a Complainant has requested the information be shared. 

If a Complainant expects formal action in response to their allegations, reporting to any 
Mandated Reporter can connect them with resources to report crimes and/or policy violations, 
and these employees will immediately pass reports to the Title IX Coordinator (and/or police, if 
desired by the Complainant), who will take action when an incident is reported to them. 

The following sections describe the reporting options at Northland Pioneer College for a 
Complainant or third-party (including parents/guardians when appropriate): 

     a. Confidential Resources 

If a Complainant would like the details of an incident to be kept confidential, the Complainant 
may speak with: 

• Off-campus (non-employees):  
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o Licensed professional counselors and other medical providers 
o Local rape crisis counselors 
o Domestic violence resources 
o Local or state assistance agencies 
o Clergy/Chaplains 
o Attorneys 

All of the above-listed individuals will maintain confidentiality when acting under the scope of 
their licensure, professional ethics, and/or professional credentials, except in extreme cases of 
immediacy of threat or danger or abuse of a minor/elder/individual with a disability, or when 
required to disclose by law or court order. 

Northland Pioneer College employees who are confidential will timely submit anonymous 
statistical information for Clery Act purposes unless they believe it would be harmful to their 
client, patient, or parishioner. 

     b. Anonymous Notice to Mandated Reporters 

At the request of a Complainant, notice may be given by a Mandated Reporter to the Title IX 
Coordinator anonymously, without identification of the Complainant. The Mandated Reporter 
cannot remain anonymous themselves. 

If a Complainant has requested that a Mandated Reporter maintain the Complainant’s 
anonymity, the Mandated Reporter may do so unless it is reasonable to believe that a compelling 
threat to health or safety could exist. The Mandated Reporter can consult with the Title IX 
Coordinator on that assessment without revealing personally identifiable information. 

Anonymous notice will be investigated by Northland Pioneer College to the extent possible, both 
to assess the underlying allegation(s) and to determine if supportive measures or remedies can be 
provided. 

However, anonymous notice typically limits Northland Pioneer College’s ability to investigate, 
respond, and provide remedies, depending on what information is shared. 

When a Complainant has made a request for anonymity, the Complainant’s personally 
identifiable information may be withheld by a Mandated Reporter, but all other details must be 
shared with the Title IX Coordinator. Mandated reporters may not be able to maintain requests 
for anonymity for Complainants who are minors, elderly, and/or disabled, depending on state 
reporting of abuse requirements. 

     c. Mandated Reporters and Formal Notice/Complaints 

All employees of Northland Pioneer College (including student employees), with the exception 
of those who are designated as Confidential Resources, are Mandated Reporters and must 
promptly share with the Title IX Coordinator all known details of a report made to them in the 
course of their employment. 
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Employees must also promptly share all details of behaviors under this policy that they observe 
or have knowledge of, even if not reported to them by a Complainant or third-party. 

Complainants may want to carefully consider whether they share personally identifiable details 
with non-confidential Mandated Reporters, as those details must be shared with the Title IX 
Coordinator. 

Generally, disclosures in climate surveys, classroom writing assignments or discussions, human 
subjects research, or at events such as “Take Back the Night” marches or speak-outs do not 
provide notice that must be reported to the Coordinator by employees, unless the Complainant 
clearly indicates that they desire a report to be made or a seek a specific response from Northland 
Pioneer College. 

Supportive measures may be offered as the result of such disclosures without formal Northland 
Pioneer College action. 

Failure of a Mandated Reporter, as described above in this section, to report an incident of 
harassment or discrimination of which they become aware is a violation of Northland Pioneer 
College policy and can be subject to disciplinary action for failure to comply. 

Though this may seem obvious, when a Mandated Reporter is engaged in harassment or other 
violations of this policy, they still have a duty to report their own misconduct, though Northland 
Pioneer College is technically not on notice when a harasser is also a Mandated Reporter unless 
the harasser does in fact report themselves. 

Finally, it is important to clarify that a Mandated Reporter who is themselves a target of 
harassment or other misconduct under this policy is not required to report their own experience, 
though they are, of course, encouraged to do so. 

4.17 When a Complainant Does Not Wish to Proceed 

If a Complainant does not wish for their name to be shared, does not wish for an investigation to 
take place, or does not want a formal complaint to be pursued, they may make such a request to 
the Title IX Coordinator, who will evaluate that request in light of the duty to ensure the safety 
of the campus and to comply with state or federal law. 

The Title IX Coordinator has ultimate discretion over whether Northland Pioneer College 
proceeds when the Complainant does not wish to do so, and the Title IX Coordinator may sign a 
formal complaint to initiate a grievance process upon completion of an appropriate violence risk 
assessment. 

The Title IX Coordinator’s decision should be based on results of the violence risk assessment 
that show a compelling risk to health and/or safety that requires Northland Pioneer College to 
pursue formal action to protect the community. 
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A compelling risk to health and/or safety may result from evidence of patterns of misconduct, 
predatory conduct, threats, abuse of minors, use of weapons, and/or violence. Northland Pioneer 
Colleges may be compelled to act on alleged employee misconduct irrespective of a 
Complainant’s wishes. 

The Title IX Coordinator must also consider the effect that non-participation by the Complainant 
may have on the availability of evidence and Northland Pioneer College’s ability to pursue a 
Formal Grievance Process fairly and effectively. 

When the Title IX Coordinator executes the written complaint, they do not become the 
Complainant. The Complainant is the individual who is alleged to be the victim of conduct that 
could constitute a violation of this policy. 

When Northland Pioneer College proceeds, the Complainant (or their Advisor) may have as 
much or as little involvement in the process as they wish. The Complainant retains all rights of a 
Complainant under this Policy irrespective of their level of participation. Typically, when the 
Complainant chooses not to participate, the Advisor may be appointed as proxy for the 
Complainant throughout the process, acting to ensure and protect the rights of the Complainant. 

Note that Northland Pioneer College’s ability to remedy and respond to notice may be limited if 
the Complainant does not want Northland Pioneer College to proceed with an investigation 
and/or grievance process. The goal is to provide the Complainant with as much control over the 
process as possible, while balancing Northland Pioneer College’s obligation to protect its 
community. 

In cases in which the Complainant requests confidentiality/no formal action and the 
circumstances allow Northland Pioneer College to honor that request, Northland Pioneer College 
will offer informal resolution options (see Procedure 2110), supportive measures, and remedies 
to the Complainant and the community, but will not otherwise pursue formal action. 

If the Complainant elects to take no action, they can change that decision if they decide to pursue 
a formal complaint at a later date. Upon making a formal complaint, a Complainant has the right, 
and can expect, to have allegations taken seriously by Northland Pioneer College, and to have 
the incidents investigated and properly resolved through these procedures. 

4.18 Federal Timely Warning Obligations 

Parties reporting sexual assault, domestic violence, dating violence, and/or stalking should be 
aware that under the Clery Act, Northland Pioneer College must issue timely warnings for 
incidents reported to them that pose a serious or continuing threat of bodily harm or danger to 
members of the campus community. 

Northland Pioneer College will ensure that a Complainant’s name and other identifying 
information is not disclosed, while still providing enough information for community members 
to make safety decisions in light of the potential danger. 
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4.19 False Allegations and Evidence 

Deliberately false and/or malicious accusations under this policy, as opposed to allegations 
which, even if erroneous, are made in good faith, are a serious offense and will be subject to 
appropriate disciplinary action. 

Additionally, witnesses and parties knowingly providing false evidence, tampering with or 
destroying evidence after being directed to preserve such evidence, or deliberately misleading an 
official conducting an investigation can be subject to discipline under Northland Pioneer College 
policy. 

4.20 Amnesty for Complainants and Witnesses 

Northland Pioneer College community encourages the reporting of misconduct and crimes by 
Complainants and witnesses. Sometimes, Complainants or witnesses are hesitant to report to 
Northland Pioneer College officials or participate in grievance processes because they fear that 
they themselves may be in violation of certain policies, such as underage drinking or use of illicit 
drugs at the time of the incident. Respondents may hesitate to be forthcoming during the process 
for the same reasons. 

It is in the best interests of Northland Pioneer College community that Complainants choose to 
report misconduct to Northland Pioneer College officials, that witnesses come forward to share 
what they know, and that all parties be forthcoming during the process. 

To encourage reporting and participation in the process, Northland Pioneer College maintains a 
policy of offering parties and witnesses amnesty from minor policy violations – such as underage 
consumption of alcohol or the use of illicit drugs – related to the incident. 

Amnesty does not apply to more serious allegations such as physical abuse of another or illicit 
drug distribution. The decision not to offer amnesty to a Respondent is based on neither sex nor 
gender, but on the fact that collateral misconduct is typically addressed for all students within a 
progressive discipline system, and the rationale for amnesty – the incentive to report serious 
misconduct – is rarely applicable to Respondent with respect to a Complainant. 

Students: Sometimes, students are hesitant to assist others for fear that they may get in trouble 
themselves (for example, an underage student who has been drinking or using marijuana might 
hesitate to help take an individual who has experienced sexual misconduct to Campus Security). 

Northland Pioneer College maintains a policy of amnesty for students who offer help to others in 
need. While policy violations cannot be overlooked, Northland Pioneer College may provide 
purely educational options with no official disciplinary finding, rather than punitive sanctions, to 
those who offer their assistance to others in need. 

Employees: Sometimes, employees are hesitant to report harassment or discrimination they have 
experienced for fear that they may get in trouble themselves. For example, an employee who has 
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violated the consensual relationship policy and is then assaulted in the course of that relationship 
might hesitate to report the incident to Northland Pioneer College officials. 

Northland Pioneer College may, at its discretion, offer employee Complainants amnesty from 
such policy violations (typically more minor policy violations) related to the incident. Amnesty 
may also be granted to Respondents and witnesses on a case-by-case basis. 

4.21 Federal Statistical Reporting Obligations 

Certain campus officials – those deemed Campus Security Authorities – have a duty to report the 
following for federal statistical reporting purposes (Clery Act): 

• (a) All “primary crimes,” which include homicide, sexual assault, robbery, aggravated 
assault, burglary, motor vehicle theft, and arson; 

• (b) Hate crimes, which include any bias motivated primary crime as well as any bias 
motivated larceny or theft, simple assault, intimidation, or destruction/damage/vandalism 
of property; 

• (c) VAWA[11] - based crimes, which include sexual assault, domestic violence, dating 
violence, and stalking; and 

• (d) Arrests and referrals for disciplinary action for weapons-related law violations, liquor-
related law violations, and drug abuse-related law violations. 

All personally identifiable information is kept private, but statistical information must be passed 
along to the Clery Administrator regarding the type of incident and its general location (on or 
off-campus or in the surrounding area, but no addresses are given) for publication in the Annual 
Security Report and daily campus crime log. 

Campus Security Authorities include: student affairs/student conduct staff, campus security, 
local police, coaches, housing staff, student activities staff, human resources staff, advisors to 
student organizations, and any other official with significant responsibility for student and 
campus activities. 

(Revised 10/19/2021) 

Policy 1107 Geographical Locations of Campuses and Centers 

The current campus locations are: 

• The Little Colorado Campus includes Winslow and surrounding area. 
• The Painted Desert Campus includes the Holbrook, Joseph City, Woodruff, and the Sun 

Valley areas. 
• The Silver Creek Campus includes Snowflake, Taylor, and surrounding areas. 
• The White Mountain Campus includes Show Low, Lakeside, Pinetop, and surrounding 

areas. 

The current centers are: 
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• Whiteriver Center includes Whiteriver, Cibecue, and all adjacent White Mountain 
Apache Reservation communities. 

• Hopi Center includes all of the Hopi communities and those Navajo reservation 
communities adjacent to the Hopi reservation. 

• Kayenta Center includes all those areas adjacent to the Kayenta Township. 
• St. Johns Center. 
• Springerville/Eagar Center. 

All other course sites encompass the communities that they are located in and offerings are 
limited to specific requests and by available facilities and staff. 

(Reviewed only 2/19/19) 

Policy 1110 Community Relations 

The college is committed to building within its constituency the feeling that the college serves 
them and that the programs and services offered are in concert with community needs. 

(Reviewed only 2/19/19) 

Policy 1115 Procedures Development, Adoption and Implementation 

The president has the authority to develop and implement procedures as determined by policy 
required to create and maintain effective and efficient programs and services for the operation of 
the college. The president has the authority for the adoption and implementation of procedures to 
administer the college, with an opportunity for review by others. Proposed procedures shall be 
submitted to legal counsel for review when deemed necessary. 

Review by others requires notice and an opportunity for comment. The review process for new 
or modified procedures may vary, depending on the employees or employee groups that are 
affected. Options for review include, but are not limited to, all-college meetings, NPC Faculty 
Association, Classified and Administrative Staff Organization, and all-NPC email. Certain 
procedures may affect only several departments, limiting their review audience. Prior to 
approval, sufficient time must be provided for employees to comment regarding the proposed 
procedure. One week shall be deemed the minimum sufficient time for review and comment, 
barring unusual circumstances or an emergency. 

The final decision regarding procedure approval and adoption is solely that of the president. 

(Reviewed only 2/19/19) 

Policy 1120 Emergency Cessation of Operations 

In the event of an emergency, the president, or designee, has the authority to temporarily cease 
the operation of the college or any delivery site. 
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(Reviewed only 2/19/19) 

Policy 1125 Surplus Property Representatives 

The president, Chief Business Officer, and/or designee are the college's representatives to the 
State Surplus Property Division of the Department of Administration. 

(Reviewed only 2/19/19) 

Policy 1134 Tuition Waivers for Arizona National Guard Members 

In accordance with A.R.S. §15-1808, the president, or designee is authorized to provide tuition 
waivers for Arizona National Guard members who received a Purple Heart citation on or after 
September 11, 2001 or who were medically discharged due to an injury or disability suffered 
while serving under certain conditions. 

(Reviewed only 2/19/19) 

Policy 1135 Tuition Waivers for Survivors of Arizona Public Safety Personnel 

In accordance with A.R.S. §15-1808, the president, or designee, is authorized to provide tuition 
waivers to survivors of Arizona peace officers, correctional officers, fire fighters, emergency 
paramedics and National Guard members who were killed in the line of duty. 

(Reviewed only 2/19/19) 

Policy 1136 All Other Tuition Waivers 

The president, or designee, is authorized to provide tuition and media fee waivers to college 
employees, district governing board members, and retirees with meritorious service recognition 
as deemed appropriate, and with the best interests of the college in mind. 

(Revised 5/19/20) 

Policy 1137 College Property 

The president, or designee, is responsible for the establishment of procedures for the security of 
property, use of vehicles, and disposal of property. 

(Reviewed only 2/19/19) 

Policy 1138 Technology Resources 

Overview 
Northland Pioneer College’s (college) Technology Advancement and Support division (TAS) is 
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committed to providing a secure yet open network that protects the integrity and confidentiality 
of information resources while maintaining their accessibility. This policy recognizes and 
establishes a model that will be followed by the college for creating TAS procedures. 

Policy 
The president, or designee, is authorized to develop procedures for the security, use and control 
of college technology resources. 

The Chief Information Officer (CIO) shall establish technology procedures, and best practices 
for the college's technology infrastructure in order to secure all Information Technology (IT) 
assets and promote the most efficient use of technology resources. All TAS policies and 
procedures will be based on this policy. All procedures will be reviewed at a minimum of an 
annual basis (every September) and updated when necessary. 

The CIO will report to the President’s Cabinet and the District Governing Board on the status of 
the college's technology policies and procedures as needed. 

All operating units within the college that use information technology are responsible for: 

1. Adhering to the IT policies and procedures. 
2. Promoting IT policy and procedure adherence. 
3. Complying with the requirements of the IT governance model adopted by the college. 
4. Preventing unauthorized access to college information, personal files, and e-mail. 
5. Informing the CIO if there are any problems with a policy/procedure or if inputs from 

other sources do not comply with the defined policies approved by the Board. 

(Reviewed only 2/19/19) 

Policy 1150 Copyrighted Material 

Illegal reproduction of copyrighted material on college machines and equipment is prohibited. 
Violation of this policy may lead to disciplinary action. 

(Reviewed only 2/19/19) 

Policy 1160 Intoxicants or Narcotics 

No employee, student, or visitor may possess or bring on to any college-owned or controlled 
property or facilities or to any off-campus activity any intoxicant, alcoholic beverage, illegal 
drug, hallucinogen or narcotic, dangerous drug, prescription drug without prescription, steroids, 
except possession by an instructor for the express purpose of laboratory experimentation and 
education purposes within statutory limits. If used for experimentation, it must be done under the 
strict supervision and with the full knowledge and support of the administration. Violation of this 
policy may lead to disciplinary action. 

(Reviewed only 2/19/19) 
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Policy 1170 Intellectual Property 

Northland Pioneer College is committed to encouraging innovation, creativity, and the 
development of intellectual property by all employees of the institution. 

(Reviewed only 2/19/19) 

Policy 1180 Course Material 

The president, or designee, is responsible for the establishment of procedures for course material 
selection and adoption. 

(Reviewed only 2/19/19) 

Policy 1215 Changes in Administrative Organization 

The president shall inform the District Governing Board of significant changes in the 
administrative organization of the college. 

(Reviewed only 3/19/19) 

Policy 1219 Standards of Conduct 

The president, or designee, shall establish a procedure for compliance with 2 C.F.R. Part 200, 
§200.318(c)(1) (General procurement standards) governing the actions of all public officers and 
employees engaged in the selection, award and administration of contracts. 

(New 01/15/19) 

Policy 1220 Conflict of Interest 

The president, or designee, shall establish a procedure for compliance with A.R.S. §38-503 
requiring all public officers and employees to report conflict of interest in any contract, sale, 
purchase, or service to the college. 

(Reviewed only 3/19/19) 

Policy 1221 Third Party Representation 

Employees of the college will not represent any third party (private or governmental) in any 
dealings with the college. 

Employees who have a financial interest as an investor, employee, or owner in any company or 
governmental unit that does business with the college will immediately advise the Vice President 
for Administrative Services, via the Human Resources Office, of such interest. (Employees with 
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financial interest will include immediate family members who are an investor, employee, or 
owner.) 

Employees who have such interest will not participate in any transaction with the third party on 
the part of the college. 

(Revised 3/19/19) 

Policy 1225 Use of and Conduct on Properties 

The president, or designee, is authorized to develop procedures governing the use of and conduct 
upon the properties of the college pursuant to ARS §13-2911. 

(Reviewed only 3/19/19) 

Policy 1235 Records Retention 

The president, or designee, is authorized to establish procedures for the reproduction and/or 
destruction of all college records in compliance with Federal and State statutes and the Records 
Retention and Disposition for Arizona Community Colleges and Districts as developed by the 
Arizona State Library, Archives and Public Records--Records Management Division. 

(Reviewed only 3/19/19) 

Policy 1240 Fund Raising 

Any fund raising on behalf of the college (annual ongoing programs, special one-time events, 
capital campaigns, etc.) must be approved by the president. 

(Reviewed only 3/19/19) 

Policy 1245 Annual Report 

The president shall submit to the Board and the Arizona Community College Association a 
"President's Annual Report" in accordance with provisions of A.R.S. §15-1427. 

(Reviewed only 3/19/19) 

Policy 1280 Official Function 

In accordance with the Arizona Attorney General's Opinion I85-051, the college defines an 
official function as an activity authorized by the college administration supporting and furthering 
the mission, goals, and objectives of the college. 

The following funds may be used for official function expenditures provided funds have been 
appropriated and budgets have been established and approved for the purpose: 
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1. Current Unrestricted Fund 
2. Current Auxiliary Fund 
3. Current Restricted Fund [function must be within the specific grant guidelines] 

The following goods and services are among those deemed to have a valid public purpose and 
are examples of purchases for official functions: 

1. Breakfast, lunch, or dinner for meetings where it is more convenient to continue with the 
work at hand rather than break to eat, and for college-sponsored workshops, receptions, 
and meetings. 

2. Refreshment for breaks for college-sponsored workshops, receptions and meetings. 
3. Meeting rooms for the function. 
4. Table decorations as necessary. 

Prior approval for use of funds for official functions must be obtained from the college president 
or designee. 

(Reviewed only 3/19/19) 

Policy 1296 Public Information Program 

The president, or designee, shall authorize the release of all public information pertaining to the 
college. 

(Reviewed only 3/19/19) 

Policy 1300 Acquisition of Facilities 

The president, or designee, is authorized to develop procedures for recommendation of facilities 
acquisition to the District Governing Board. 

(Reviewed 1/21/20) 

Policy 1305 Lease of Facilities 

In addition to the existing facilities, the college will lease or jointly use facilities from other 
agencies and businesses when necessary and feasible. The president, or designee, will negotiate 
lease amounts on an individual basis. 

(Reviewed 1/21/20) 

Policy 1310 Use of Facilities 

The president, or designee, is authorized to permit the use of college facilities according to 
adopted procedures. 
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(Reviewed 1/21/20) 

Policy 1315 Outside Use of Facilities 

Each institution, organization, group, or individual desiring to rent or use facilities of the college 
will provide a Certificate of Insurance with minimum liability limits of one million dollars. This 
Certificate of Insurance will be provided to the college before the use of the facilities desired. 

(Reviewed 1/21/20) 

Policy 1330 Tobacco Free Environment 

The college prohibits use of nicotine products inside all college owned or leased facilities and all 
college vehicles. The college provides outdoor designated smoking areas. This policy applies to 
all employees, students, and visitors while utilizing college buildings, facilities and vehicles. 

(Revised 1/21/20) 

Policy 1340 Solicitation at College Facilities 

The president, or designee, is responsible for the establishment of procedures for authorizing 
soliciting, advertising, and posting notices at all college facilities. 

(Reviewed 1/21/20) 

Policy 1345 Possession of Deadly Weapons 

The college prohibits possession of all deadly weapons such as firearms, knives (other than 
pocket knives), ammunition, explosives or other such deadly weapons, on college grounds, 
inside all college owned or leased facilities, and all college vehicles. The only exception would 
be those items carried by AZPOST-certified law enforcement officers, Federal Officers, or used 
in college sanctioned training programs. Any college employee is authorized to request 
compliance with this policy and/or contact the appropriate law enforcement agency to evict such 
individual who does not voluntarily follow compliance with this policy. The president, or 
designee, shall be responsible for the adoption and implementation of procedures regarding the 
possession of deadly weapons. 

(Revised 1/21/20) 

Policy 1350 Campus Security and Crime Reporting 

Under the provisions of the Jeanne Clery Disclosure of Campus Security Policy and Campus 
Crime Statistics Act, 20 USC §1092, the president or designee shall establish a plan for crime 
awareness and campus security. This shall include an annual security report available to the 
public. 
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(Reviewed 1/21/20) 

Policy 1402 Student Admissions and Financial Aid 

The president, or designee, is authorized to establish procedures for student admissions and 
financial aid, regardless of religion, gender, creed, national origin, race, age, and disability, 
consistent with Federal and State laws prohibiting discrimination in employment, and provision 
of education services. 

(Reviewed 2/18/2020) 

Policy 1410 Enrollment of High School Students 

The president, or designee, is authorized to develop procedures authorizing the enrollment of 
high school students. 

(Reviewed 2/18/2020) 

Policy 1411 Students Under High School Age 

The president, or designee, is authorized to develop procedures to admit below high school age 
students. 

(Reviewed 2/18/2020) 

Policy 1431 Hazing Prevention 

Northland Pioneer College seeks to promote a safe learning environment. Hazing is antithetical 
to that goal. Hazing by organizations, groups or individuals is strictly prohibited at NPC. All 
students, faculty, and staff shall take reasonable measures within the scope of their individual 
authority to prevent violations of the Hazing Prevention Procedure, including reporting incidents 
of hazing when they occur. 

I. Definitions 

"Hazing" means any intentional, knowing or reckless act committed by a student, faculty, or 
staff whether individually or in concert with other persons, against another student, and in which 
both of the following apply: 

• The act was committed in connection with an initiation into, an affiliation with or the 
maintenance of membership in any organization that is affiliated with an educational 
institution. 

• The act contributes to a substantial risk of potential physical injury, mental harm or 
degradation or causes physical injury, mental harm or personal degradation. 

A partial list of examples of hazing includes: 
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• paddling in any form 
• physical or psychological shocks 
• late work sessions that interfere with scholastic activities 
• advocating or promoting alcohol or substance abuse 
• tests of endurance 
• submission of members or prospective members to potentially dangerous or hazardous 

circumstances or activities which have a foreseeable potential for resulting in personal 
injury 

• any activity which by its nature may have the potential to cause mental distress, panic, 
human degradation, or embarrassment. 

2. "Organization" means an athletic team, association, order, society, corps, cooperative, club or 
other similar group that is affiliated with an educational institution and whose membership 
consists primarily of students enrolled at that educational institution. 

3. "Student" means, for purposes of this procedure, any person who is enrolled at NPC, any 
person who has been accepted for enrollment at NPC or any person who intends to enroll at NPC 
within the next twelve (12) calendar months. A person who meets the definition of a student for 
purposes of this paragraph shall continue to be defined as a student for purposes of this 
procedure until the person graduates, transfers, or withdraws from NPC. 

II. Prohibited Conduct 

1. Hazing is prohibited at NPC. 
2. Any solicitation to engage in hazing is prohibited. 
3. Aiding and abetting another person who is engaged in hazing is prohibited. 
4. It is not a defense to a violation of the hazing prevention procedure if the hazing victim 

consented to or acquiesced in the hazing activity. 
5. All students, faculty and staff shall take reasonable measures within the scope of their 

individual authority to prevent violations of the hazing prevention procedure. 

III. Complaints and Reports 

Duty to Report. 
Any employee or student who witnesses, becomes aware of, or is the victim of hazing shall 
immediately report the incident to the Director of Student Services (DofSS). If an employee is 
involved or a victim of hazing the employee should report the incident to their direct supervisor 
or Chief Human Resource Officer(CHRO). If the  DofSS is unavailable, a report to the  DofSS 
would involve a conflict of interest, or the DofSS is the accused the employee or student shall 
report the hazing to the Vice President for Learning and Student Services.  Report directly to the 
CHRO or DofSS: 

Employees involved in or victim of hazing: 

Name: Nicole Ulibarri 
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Title IX Deputy Coordinator - Employees 
EEO and ADA/504 Coordinator 

Office of Human Resources 

Tiponi Community Center, Human Resources Room 302, Painted Desert Campus, Holbrook 

(928) 524-7471 

Email: nicole.ulibarri@npc.edu  

Student involved in or victim of hazing: 

Name: Josh Rogers 

Title IX Deputy Coordinator - Students 

Office of Student Services 

Student Center, Room 109, Silver Creek Campus, Snowflake 

(928) 536-6227 

Email: joshua.rogers@npc.edu    

Such a report may be made at any time (including during non-business hours) by using the 
telephone number or email address, or by mail to the office address listed above. 

Report online, using the reporting form posted at: www.npc.edu/report-it 

1. Investigation. 
All complaints or reports of hazing shall be promptly and thoroughly investigated. To the 
extent possible, a hazing complaint will be treated as confidential; however, the College 
has a responsibility to all employees and students to investigate hazing charges, which 
may include interviewing the offenders and any possible witnesses. If the hazing incident 
that has been reported falls under the definition of Sexual Harassment as defined in our 
Equal Opportunity, Harassment, and Nondiscrimination Policy (Policy 1102), the Title 
IX Coordinator will follow the procedure as outlined in Procedure 2110, Process A, 
Section 14. If not, or if no formal complaint is filed under Process A, The Director of 
Student Services will follow the procedure as outlined in Procedure 2110, Process B, 
Section 6. Both Process A and Process B include an appeals process. 

2. Sanctions. 
Violations of this procedure shall be considered a grave violation of the Student Conduct 
Code  (Procedure 2625) and will subject a student to discipline up to and including 
dismissal. Any employee who knowingly permitted, authorized or condoned the hazing 
activity in violation of this Procedure shall be considered cause for discipline up to and 
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including dismissal. In addition to these consequences, an Organization as defined in this 
Procedure may be disciplined by the revocation or suspension of an organization's 
permission to conduct operations at NPC if the organization knowingly permitted, 
authorized or condoned the hazing activity. Other sanctions against an Organization may 
include:  

1. loss of campus privileges for the student organization. 
2. restitution for damages that may have resulted from the incident. 
3. a statement of warning. 
4. a probationary period. 

Reinstatement of the Organization may be conditioned on compliance with any of the foregoing 
or any other reasonable conditions imposed by NPC. An Organization shall be afforded a pre-
suspension hearing before the president or his designee to afford it an opportunity to rebut the 
allegations against it. Any substantiated hazing activity that involves a violation of criminal law 
by any person shall be reported to local law enforcement personnel. 

IV. Retaliation 

Students and employees are prohibited from retaliation, intimidation, threats, coercion or other 
discrimination against any individual for exercising that individual's rights or responsibilities 
under this procedure. Any such acts of retaliation should be reported to the Director of Student 
Services in the case of students or to the Chief Human Resource Officer in the case of 
employees. 

V. Intention 
This Procedure is not intended to prohibit: 

1. Customary athletic events, contests or competitions that are sponsored by an educational 
institution. 

2. Any activity or conduct that furthers the goals of a legitimate educational curriculum, a 
legitimate extracurricular program or a legitimate military training program. 

(New 11/17/2020) 

Policy 1445 Student Clubs & Organizations 

The president, or designee, shall provide for co-curricular activities, the establishment of student 
clubs and organizations, and for the administration of such activities. 

(Reviewed 2/18/2020) 

Policy 1465 Student Liability Insurance 

The president, or designee, will designate the programs and activities for which students are 
required to obtain specified professional liability insurance at their expense. 
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(Reviewed 2/18/2020) 

Policy 1470 Student Record Confidentiality 

The president, or designee, shall establish procedures for the protection of confidential student 
records and the release of information thereon. Procedures shall be in full compliance with the 
Family Educational Rights and Privacy Act of 1974, as amended. 

(Reviewed 2/18/2020) 

Policy 1500 Employee Evaluations 

The president, or designee, is responsible for the development of procedures for the annual 
evaluation of all college employees. 

(Reviewed 3/24/20) 

Policy 1510 Selection of Staff 

The president, or designee, has the responsibility of filling budgeted positions and bringing the 
names to the next District Governing Board Meeting. See also Policy 1020. 

(Revised 3/24/20) 

Policy 1521 Job Descriptions 

The president, or designee, is authorized to prepare a job description for each employee or each 
group of employees. 

(Reviewed 3/24/20) 

Policy 1524 Contracts and Agreements for Employment 

The president, or designee, is authorized to provide written agreements for employment and for 
the establishment of procedures for payment. All agreements for employment will specify 
salaries, wages and other certain terms and conditions of employment. 

(Reviewed 3/24/20) 

Policy 1525 Pay Periods and Compensations 

The president, or designee, is authorized to establish procedures for pay periods, issuance of 
paychecks, issuance of employment agreements, and professional development compensation. 

(Reviewed 3/24/20) 
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Policy 1527 Work Week and Flex Time 

Hours and Compensation 

The regular workweek for full-time employees is a forty (40) hours. 

(Reviewed 3/24/20) 

Policy 1535 Whistle-Blower Policy 

No adverse personnel action will be taken against any Northland Pioneer College employee in 
reprisal for the disclosure of information on a matter of public concern to a public body, as 
defined in A.R.S. §38-531(4). 

(Reviewed 3/24/20) 

Policy 1538 Employee Record Confidentiality 

The president, or designee, is authorized to establish procedures for the confidentiality of 
employee records and the release of information. 

(Reviewed 3/24/20) 

Policy 1540 Affirmative Action 

The president, or designee, is responsible for the establishment of procedures whereby the 
college shall insure equal employment opportunity within all areas of the college, and equal 
opportunity in the educational services of the college. These procedures shall be in consonance 
with State and Federal regulations and guidelines. 

(Reviewed 3/24/20) 

Policy 1542 Reimbursement of Interview Expenses 

The college may reimburse candidates for expenses related to interviews in an amount to be 
established by the president, in accordance with A.R.S. §15-1406. 

(Reviewed 3/24/20) 

Policy 1545 Nepotism 

Members of the same family (spouse, siblings, or parents, and children) or immediate household 
members may be employed by the college except under the following circumstances: 
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1. When one member of a family would be responsible for institutional decisions involving 
possible direct benefit (including initial appointment, retention, promotion, salary, leave 
of absence, etc.) to another member of the same family; or 

2. When one member of a family would be responsible for supervising, evaluating, or 
auditing the work of another member of the same family. 

When circumstances or relationships conflict or threaten the best interests of the college, the 
president may make transfers and/or reassignments as needed. 

(Reviewed 3/24/20) 

Policy 1555 Outside Employment 

It shall not be in violation of the policies of the college for full-time employees to be employed 
by entities other than the college; providing the outside employment shall not interfere with the 
employment duties of the individual at the college as determined by the employee's supervisor. 
In no case shall the outside employment interfere with the ability of the college employee to 
satisfactorily fulfill his/her duties and responsibilities at the college. 

(Reviewed 3/24/20) 

Policy 1556 Employee Attendance Obligations 

The president, or designee, is authorized to establish procedures for employee attendance 
obligations. 

(Reviewed 3/24/20) 

Policy 1560 Drug-Free Workplace 

It is the intent and policy of the college to maintain a drug-free and alcohol-free working 
environment for its employees and students. 

1. Employees are expected and required to report to work on time and in appropriate mental 
and physical condition for work. It is the college's intent and obligation to provide a drug-
free and alcohol-free, healthful, safe and secure work environment. 

2. The college prohibits the unlawful manufacture, distribution, dispensing, possession or 
use of controlled substances and alcohol on college premises, while conducting college 
business, or at any time which would interfere with the effective conduct of the 
employee's work for the college. 

3. The college recognizes drug and/or alcohol dependency as illnesses and major health 
problems. The college also recognizes drug and alcohol abuses as potential health, safety 
and security problems. Employees needing help in dealing with such problems are 
encouraged to seek help, either through their own resources or by requesting help or 
referral through the sources designated in the procedure based on this policy. 
Conscientious efforts to seek help will not jeopardize any employee's job. 
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4. Employees must, as a condition of employment, abide by the terms of this policy and 
report any convictions under a criminal drug statute for violation occurring on or off 
college premises while conducting college business. A report of a conviction must be 
made within five (5) days after the conviction as mandated by the Drug-Free Workplace 
Act of 1988. 

(Reviewed 3/24/20) 

Policy 1562 Political Activity 

An employee shall not engage in any political activity while acting as an agent of the college. 

An employee shall not use the authority of his or her position to influence or attempt to influence 
the vote or political activity of any subordinate employee or any person who is a student being 
instructed by the employee. 

(Reviewed 3/24/20) 

Policy 1570 Family and Medical Leave Act (FMLA) 

The president, or designee, shall develop procedures for implementing the provisions of the 
Family and Medical Leave Act of 1993. 

(Reviewed 3/24/20) 

Policy 1575 Sabbatical Leave 

The president, or designee, is authorized to develop procedures for sabbatical leave. 

(Reviewed 3/24/20) 

Policy 1580 Retirement of College Employees 

The president, or designee, is authorized to establish procedures and guidelines for retirement 
and for emeritus and meritorious service recognition. 

(Reviewed 3/24/20) 

Policy 1595 Separation from Employment 

The president, or designee, is authorized to develop procedures for separation from employment 
with the college. 

(Reviewed 3/24/20) 

May 17, 2022 Navajo County Community College District Governing Board Packet Page 139



Policy 1710 Faculty Workload 

The president, or designee, shall establish procedures for the determination of faculty workload. 

(Reviewed only 1/19/21) 

Policy 1730 Faculty Assessment 

The president, or designee, is authorized to establish faculty assessment procedures. 

(Reviewed only 1/19/21) 

Policy 1810 Academic Freedom 

Northland Pioneer College recognizes that its faculty members are entitled to: 

1. Freedom in the classroom to discuss and teach their subject(s) in accordance with 
college-approved curriculum and the Policies and Procedures of the college. Faculty 
using relevant materials and/or examples of their particular discipline which may include 
materials or examples considered controversial by others (students, other faculty, or 
community members) may do so without being threatened by institutional censorship or 
discipline. 

2. Freedom in research and in the publication of its results, being individually responsible 
and accountable for its rigor and accuracy. 

3. Freedom to speak as private citizens outside instructional settings while making every 
effort to indicate that their utterances are personal opinion and do not represent Northland 
Pioneer College. 

The college further recognizes that, in the case of faculty, it must provide an environment where 
the rights of academic freedom described in this Policy are ensured. 

Faculty members recognize that free expression is essential to the mission of higher education, 
and that with freedom comes responsibility. The faculty encourages civil discourse, reasoned 
thought, sustained discussion and constructive engagement free from behaviors which degrade, 
abuse, harass, or deny others the opportunity to be heard. 

(Revised 2/16/2021) 

Policy 1900 Collection of College Funds 

The president, or designee, is authorized to establish procedures for the collection of college 
funds. 

(Reviewed only 5/18/2021) 
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Policy 1902 Out-of-County Tuition Reimbursement 

Counties which do not have operating, organized community colleges will be billed for their 
students' tuition in accordance with A.R.S. §15-1469. 

(Revised 5/18/2021) 

Policy 1903 Funds from College Events 

Funds raised through and by college-sponsored activities are deposited with the Business Office 
and accounted for in accordance with policies of the Uniform System of Accounting and 
Financial Reporting for Arizona Community College Districts (USAFR). 

(Reviewed only 5/18/2021) 

Policy 1915 Budget Transfer 

The president, or designee, is authorized to establish procedures for budget transfers. 

(Reviewed only 5/18/2021) 

Policy 1920 Accounting 

The president, or designee, is responsible for the establishment and maintenance of an 
accounting system in accordance with the guidelines set forth in the Uniform System of 
Accounting and Financial Reporting for Arizona Community College Districts (USAFR), 
guidelines published by the American Institute of Certified Public Accountants (AICPA), and 
A.R.S. §15-1473. 

(Reviewed only 5/18/2021) 

Policy 1921 Financial Guidelines 

The Uniform System of Accounting and Financial Reporting for Arizona Community College 
Districts (USAFR) as prescribed by the State Auditor General's Office will be the guidelines for 
all financial activity. 

(Reviewed only 5/18/2021) 

Policy 1922 Financial Audit 

A financial audit will be conducted by the State Auditor General within six (6) months after the 
close of each fiscal year. If such audit cannot be completed in reasonable time by the Auditor 
General, the president, or designee, is authorized to hire a Certified Public Accountant to 
perform such audit. 
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(Revised 5/18/2021) 

Policy 1923 Financial Condition 

The president shall avoid fiscal jeopardy and material deviation from District Governing Board 
priorities as described in the current Strategic Plan. 
The president will: 

1. Authorize to expend less than or equal to the amount that has been received and carried 
forward in the fiscal year in the General Fund. 

2. Establish and maintain cash management practices that provide for the timely settlement 
of payroll and other debts and obligations of the District. 

3. Make tax payments and other government-ordered payments and filings on an accurate 
and timely basis. 

4. Inform the District Governing Board of contractual breaches, losses or potential losses 
from grant or contractual arrangements in the amount exceeding $50,000. 

5. Submit a fiscally solvent budget that is in accordance with the District's Mission and 
Strategic Plan. 

6. Submit a balanced budget ensuring that planned expenditures will not exceed the 
projected disbursements for the fiscal year. 

(Revised 5/18/2021) 

Policy 1930 Expenditure of College Funds 

The president, or designee, is responsible for the development of procedures for the expenditure 
of college funds in accordance with the Uniform System of Accounting and Financial Reporting 
for Arizona Community College Districts (USAFR) and guidelines published by the American 
Institute of Certified Public Accountants (AICPA). 

(Reviewed only 5/18/2021) 

Policy 1960 Reimbursement for Damages 

The president, or designee, is authorized to establish procedures for pursuing reimbursement for 
damage to District-owned property or equipment. 

(Revised 5/18/2021) 

Policy 1961 Agency and Club Funds Authorization 

The president, or designee, is authorized to establish procedures for acceptance, control, and 
expenditure of agency and club funds. 

(Reviewed only 5/18/2021) 
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Policy 1962 Travel 

The president, or designee, is authorized to establish procedures for expenditures for travel in 
accordance with the Arizona Revised Statutes. (See A.R.S. §15-1406) 

(Revised only 5/18/2021) 

 

May 17, 2022 Navajo County Community College District Governing Board Packet Page 143



Regular Meeting 
Agenda Item 7.B.1 

May 17, 2022 
Action Item 

Board Chair Travel to ACCT Leadership 
Congress 

Recommendation: 
Staff recommends approval for Board Chair Laughter to attend the Association of 
Community College Trustees (ACCT) annual Leadership Congress in New York City, 
NY. 
 
Summary: 
Per Procedure 2036 – District Governing Board Travel “All travel for DGB members 
exceeding $500 must be approved by the DGB prior to travel.” 
 
The ACCT Leadership Congress is the largest professional development opportunity 
for community college trustees, chief executives, and other thought and policy 
leaders. President Hazelbaker is also expected to attend for Northland Pioneer 
College. 
 
It is a time for community college leaders to share experiences and expertise, 
network with people from around the country and beyond, and expand knowledge 
of the community college sector. The event will feature nationally renowned 
keynote speakers, peer-to-peer and expert presentations designed to advance 
governance and student success.  
 
The approximate cost to send a participant will be around $4000 and money is 
available in the proposed 2022-23 budget. 
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Regular Meeting 
Agenda Item 7.B.2 

May 17, 2022 
Action Item 

Resolution Supporting Establishment of Mr. 
Daniel Peaches Presidential Scholar 

Recommendation: 
The District Governing Board supports establishing the Daniel Peaches Presidential 
Scholarship program to be developed by the President in conjunction with 
Northland Pioneer College Friends and Family. 

 
Summary: 
Mr. Daniel Peaches served on the Navajo County Community College District 
Governing Board for an unprecedented 36 years and was effective in speaking to the 
needs of students, particularly those from the Navajo Nation. Northland Pioneer 
College faculty, staff, students, and the District Governing Board would like to 
acknowledge his significant contributions and continue his legacy of supporting 
education by establishing an ongoing scholarship for a Navajo tribal member. 
 
The President, working with staff and Director Wilson of NPC Friends and Family 
has worked to craft a plan that includes: 
 

• Establishing the Daniel Peaches President’s Scholar program by setting aside 
one President’s Scholar slot for a member of the Navajo tribal member.  The 
scholarship is currently set at $2,200 per semester, and includes inclusion in 
the Presidential Scholars Program, a cohort-based activity for high achieving 
students at the college that includes special classes, field trips, and additional 
mentoring.  This expense is not an addition to the budget, but rather comes 
from reallocated scholarship funds already in the college budget. 

• NPC Friends and Family is asking their Board of Directors to contribute 
additional funding to meet the transportation needs of the Daniel Peaches 
Presidential Scholar.  Faculty noted that travel is a significant barrier to some 
students participating in the program. 

 
We will begin accepting applications for the Daniel Peaches Presidential Scholar 
this summer, with hopes to award the first scholarship for Fall 2022.   
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Regular Meeting 
Agenda Item 7.B.3

May 17, 2022 
Action Item 

Request to Approve Tower Maintenance 
Contract 

Recommendation: 
Staff recommends approval of a contract with JTS for tower maintenance and 
support services in the amount of $110,155.90.  

Summary: 
JTS was the original installer of microwave tower equipment and is familiar with 
Northland Pioneer College (NPC) tower locations and needs. With equipment 
manufacturer, Huawei, no longer able to import to the United States support 
services are difficult to find. As noted in the attached documentation JTS is 
recommended as a sole source provider after publication by the Procurement 
department turned up no other options. 

NPC has a supply of replacement parts but would rely on JTS for removal of 
defective equipment and installation of the replacement to keep the, currently 
critical, towers operating. The cost for a one-year service level agreement is 
$56,606.20, combined with maintenance check up cost of $53,549.70, for a total 
of $110,155.90. 
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Regular Meeting 
Agenda Item 7.B.4 

May 17, 2022 
Action Item 

Request to Approve Equipment Warranty 

Recommendation: 
Staff recommends approval to purchase warranty on the Cisco Equipment ordered 
through the Rural Utilities Services – Distance Learning and Technology (RUS-DLT) 
grant for a total cost of $47,945.37. 
 
Summary: 
During the March meeting the District Governing Board approved the purchase of 
equipment to outfit Dual Enrollment classrooms at the college and High School 
partners, creating fully functioning “endpoints” in each. The funding source was a 
RUD-DLT grant the college received. 
 
The equipment has now been ordered and the college would like to have the 
warranty ready for when we receive everything. The cost was also written in to the 
grant so would come from the same funding source. Mohave ESC 20F-CDWG-1003 
contract was utilized for best pricing and all applicable taxes have been added.   
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Page 1 of 2

QUOTE CONFIRMATION

DEAR CURTIS STEVENS,

Thank you for considering CDW•G LLC for your computing needs. The details of your quote are below. 

Click here to convert your quote to an order.

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

MPGT052 1/27/2022 QUOTE 8 - SMARTNET

CSROOMK9

302679 $47,945.37

IMPORTANT - PLEASE READ

Special Instructions: TAX:MULTIPLE TAX JURISDICTIONS APPLY

TAX: CONTACT CDW FOR TAX DETAILS

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

CIS DIR SN CON-ECDN-CSROOMK9 22 6338948 $2,047.67 $45,048.74

Mfg. Part#: CON-ECDN-CSROOMK9

Electronic distribution - NO MEDIA

TAX: HOLBROOK, AZ 6.4300% $2,896.63

Contract: Mohave ESC 20F-CDWG-1003 (20F-CDWG-1003)

PURCHASER BILLING INFO SUBTOTAL

$45,048.74

Billing Address:

NORTHLAND PIONEER COLLEGE

BUSINESS OFFICE

PO BOX 610

HOLBROOK, AZ 86025-0610

Phone: (928) 524-7600

Payment Terms: NET 30 Days-Govt/Ed

SHIPPING

$0.00

SALES TAX

$2,896.63

GRAND TOTAL

$47,945.37

DELIVER TO Please remit payments to:

Shipping Address:

NORTHLAND PIONEER COLLEGE

ATTN:JASON LABUTE

102 N 1ST AVE

HOLBROOK, AZ 86025-2902

Shipping Method: ELECTRONIC DISTRIBUTION

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Need Assistance? CDW•G LLC SALES CONTACT INFORMATION

Sara Wilson | (866) 339-0305 | sara.wilson@cdwg.com

LEASE OPTIONS

FMV TOTAL FMV LEASE OPTION BO TOTAL BO LEASE OPTION

$45,048.74 $1,218.57/Month $45,048.74 $1,404.17/Month

Monthly payment based on 36 month lease. Other terms and options are available. Contact your Account Manager for details. Payment quoted is

subject to change.    

Why finance?   
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Page 2 of 2

• Lower Upfront Costs. Get the products you need without impacting cash flow. Preserve your working capital and existing credit line. 

• Flexible Payment Terms. 100% financing with no money down, payment deferrals and payment schedules that match your company's business

cycles. 

• Predictable, Low Monthly Payments. Pay over time. Lease payments are fixed and can be tailored to your budget levels or revenue streams. 

• Technology Refresh. Keep current technology with minimal financial impact or risk. Add-on or upgrade during the lease term and choose to

return or purchase the equipment at end of lease. 

• Bundle Costs. You can combine hardware, software, and services into a single transaction and pay for your software licenses over time! We

know your challenges and understand the need for flexibility.   

General Terms and Conditions:   

This quote is not legally binding and is for discussion purposes only. The rates are estimate only and are based on a collection of industry data

from numerous sources. All rates and financial quotes are subject to final review, approval, and documentation by our leasing partners.

Payments above exclude all applicable taxes. Financing is subject to credit approval and review of final equipment and services configuration.

Fair Market Value leases are structured with the assumption that the equipment has a residual value at the end of the lease term.

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2022 CDW•G LLC 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239
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Regular Meeting 
Agenda Item 7.B.5 

May 17, 2022 
Action Item 

Request to Approve the Designs for Parking 
Lot Expansion & Front Office Remodel 

Recommendation: 
Staff recommends approval of the SPS+ Architects (SPS+) design of the parking lot 
expansion and remodel of the front office at the Little Colorado Campus (LCC) located 
in Winslow. 
 
 
Summary: 
In January 2022, the District Governing Board awarded a contract to SPS+ to 
develop designs for construction projects at the LCC location.  The attached 
drawings address the projects listed below: 
 

1. Expand parking lot on campus by adding 50 new spaces.  The parking lot 
will be on the east side of the campus near the existing Blunk Health Sciences 
Center. 

2. Remodel a portion of the existing library space into a “One Stop Shop” for 
student services.  The “One Stop Shop” will provide efficient and expanded 
services to students.  The remodeling project will not increase the existing 
square footage of the building. 

Upon approval of the designs a construction bid packet will be developed to 
solicit potential vendor(s).  This information will be provided to the Board at a 
future meeting. 
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WOODSON
ENGINEERING & SURVEYING
1 2 4 N E L D E N S T , F L A G S T A F F , A Z 8 6 0 0 1
(928) 774-4636 | WWW.WOODSONENG.COM
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DESCRIPTION OF WORK

SHEET INDEX

ANNOTATIONS

ABBREVIATIONS

CODES & STANDARDS

1-LINE MOTORS & MOTOR STARTERSPLAN

1-LINE CIRCUIT BREAKERSPLAN

1-LINE DISCONNECTS & FUSESPLAN

1-LINE TRANSFORMERSPLAN

 SWITCHBOARDS AND PANELBOARDS 

 MAJOR EQUIPMENT PLAN

1-LINE  MAJOR EQUIPMENT PLANJUNCTION BOXES, HANDHOLES, AND MANHOLES

WIRING DEVICES  - POWER

WIRING DEVICES - COMMUNICATIONS

PRIMARY EQUIPMENTWIRING DEVICES AND BOXES

GROUNDING

RACEWAYS, WIRE, & CABLE

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•

•
LIGHTING

LIGHTING CONTROLS

REV SHEET REV

NO DATE DESC. NO SHEET TITLE NO DATE HIST.

CODES & STANDARDS:

GENERAL EDITION

FIRE & LIFE SAFETY CODES EDITION

ENERGY CODES EDITION

DESCRIPTION OF WORK:

ESTIMATED POINT(S) OF CONNECTION & METERING:

PROJECT CONTACTS:

FIRE ALARM REQUIREMENTS:
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2 ELECTRICAL SITE PLAN

1 KEY PLAN

GENERAL NOTES

U1
-

L2
-

UNDERGROUND DUCTBANK

KEYED NOTES

POLE FOUNDATION
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1 PHOTOMETRIC SITE PLAN

PHOTOMETRIC NOTES

Calculation Summary
Label CalcType Units Avg Max Min Avg/Min Max/Min
Added Parking_Planar Illuminance Fc 1.90 5.1 0.3 6.33 17.00

0.3 0.5 0.5

0.6 1.3 1.5 2.1 3.5 4.2 2.9 1.8 1.5 1.2 1.0 1.4 1.5 2.2 3.6 4.4 3.1

0.6 1.4 1.7 2.7 4.1 4.7 3.6 2.2 1.6 1.3 1.0 1.5 1.7 2.7 4.0 4.6 3.6 2.2 1.7

0.6 1.2 1.5 2.4 2.9 3.1 2.7 2.0 1.4 1.2 1.0 1.3 1.5 2.3 2.8 3.1 2.7 2.1 1.5 1.6 1.6

0.6 1.1 1.7 2.2 2.1 2.2 2.1 2.1 1.4 1.1 1.0 1.2 1.7 2.2 2.1 2.1 2.1 2.2 1.9 2.0 1.9 1.7

0.6 1.6 2.1 1.9 1.9 1.9 1.9 2.1 2.0 1.3 1.0 1.7 2.1 1.9 1.9 2.0 2.0 2.4 2.8 2.3 1.9 2.4 3.5 3.8

0.6 1.2 1.3 1.1 1.2 1.3 1.2 1.2 1.4 1.1 0.9 1.3 1.3 1.1 1.2 1.3 1.3 1.7 2.5 2.4 2.3 2.7 3.7 5.1 3.7

0.5 0.7 0.6 1.0 1.5 2.5 2.8 2.4 2.4 3.0 3.4 3.1 1.9 1.4

1.4 1.8 2.1 2.0 2.2 2.5 2.1 1.6 1.4 0.8

1.0 1.4 1.9 1.9 2.1 1.7 1.2 1.0

1.1 1.5 2.1 1.6 1.0

0.8 1.5 1.6 0.7

0.8

Luminaire Schedule
Qty Label Symbol Manufacturer Description MH LLF Lumens Watts Total Watts
3 SA HUBBELL OUTDOOR VP-1-160L-135-4K-4F 25' 0.900 17300 141.4 424.2

2 FIXTURE TYPE 'SA'

May 17, 2022 Navajo County Community College District Governing Board Packet Page 175



SHEET:

DATE:

JOB No:
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LITTLE COLORADO CAMPUS
NORTHLAND PIONEER COLLEGE

WINSLOW, AZ
SPS+ Architects, LLP
(480) 991-0800

Applied Engineering
(716) 777-1456

Applied Engineering
(716) 777-1456

MECHANICAL

ELECTRICAL

NO BID ALTERNATE

PROJECT 
LOCATION

1ST ST

OAK ST

MAPLE ST

PO
PE

 A
VE

TA
YL

O
R 

AV
E

OAK RD

BA
LE

S 
A

V
E

OLD HWY 66

INTERSTATE 40

ARCHITECTURAL
G100 COVER SHEET

ARCHITECTURAL SITE
SP100 SITEPLAN

ARCHITECTURAL
AD100 DEMOLITION FLOOR PLAN - STUDENT SERVICES
AD200 DEMOLITION CEILING PLAN - STUDENT SERVICES

ARCHITECTURAL
A100 STUDENT SERVICES FLOOR PLAN
A101 FLOOR PLAN DETAILS + WALL TYPES
A200 STUDENT SERVICES REFLECTED CEILING PLAN
A201 REFLECTED CEILING DETAILS
A700 DOOR AND WINDOW DETAILS
A900 MILLWORK ELEVATIONS AND DETAILS, AND FINISH

LEGEND
A901 ACCESSIBILITY STANDARDS

MECHANICAL
M001 MECHANICAL SPECS, LEGENDS, AND SYMBOLS
M002 MECHANICAL AIR DEVICE SCHEDULE AND DETAILS
M101 MECHANICAL  DEMOLITION FLOOR PLAN
M102 MECHANICAL NEW FLOOR PLAN

ELECTRICAL
E0.0 ELECTRICAL SITE PLAN
E2.0 POWER AND LIGHTING PLANS
E8.0 ELECTRICAL DETAILS

SHEET NO. SHEET NAME

OWNER

CODES AND STANDARDS

PROJECT INFORMATION

NORTHLAND PIONEER COLLEGE

2015     INTERNATIONAL BUILDING CODE
2015     INTERNATIONAL PLUMBING CODE
2015     INTERNATIONAL MECHANICAL CODE
2015     INTERNATIONAL FUEL GAS CODE
2014     NATIONAL ELECTRIC CODE
2017     ICC/ANSI A117.1 WITH 2010 ADA STANDARDS AS
             ADOPTED BY THE STATE OF ARIZONA (MOST
             RESTRICTIVE GOVERNS)
2012     INTERNATIONAL FIRE CODE AS ADOPTED BY ARIZONA
             STATE FIRE MARSHAL

REMODEL OF A PORTION OF THE MEDIA CENTER TO STUDENT
SERVICES AREA. SCOPE INCLUDES ADDING WALLS, A DOOR, AND
THE RELOCATION OF EXISTING MILLWOKR FROM THE MULTI-PUPOSE
BUILDING.

HOLBROOK

TUBA CITY

WINSLOW
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GILA BEND
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SHEET INDEXBID ALTERNATESPROJECT DATALOCATION MAP

VICINITY MAP

NTS

NTS

TRUE
NORTH

TRUE
NORTH

1

GENERAL LEGEND

IS DRAWN

WALL SECTION

EXTERIOR BUILDING ELEVATION

BUILDING SECTION

WALL TYPE

DOOR NUMBER

COLUMN REFERENCE

SHEET ON WHICH DETAIL
DETAIL NUMBER

GRIDS

LEVEL LINE

REVISIONS

WINDOW TYPE

DEMOLITION KEYED NOTES

EQUIPMENT DESIGNATION

1

A

NORTH ARROW

TYP.

KEYED NOTES

TYP.

TYP.TYP.

TYP.

ROOM NAME
ROOM NUMBER
AREA

01

A

1

A1
1

A1
1

A1
1

A1
1

INTERIOR ELEVATION / DETAIL

SLOPE INDICATOR

CEILING HEIGHT

EXIT SIGN (CEILING)

EXIT SIGN (WALL)

G

CMU CONCRETE MASONRY UNIT

DET DETAIL
DRINKING FOUNTAIN

DOWN
DOWNSPOUT

DIAMETER
DIMENSION

DRAWING

DISPENSER/DISPOSAL

(NOT REFRIGERATED)

DWG

DIM
DISP
DN
DS

DF

DIA

CLEANOUT

CLASSROOM

CERAMIC TILE
COLD WATER
CUBIC YARD

CARPET

D

CW
CY

CT

CR
CPT
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HEATING/VENTILATING/

HOT WATER

INSIDE DIAMETER

INVERT ELEVATION
INSULATION

AIR CONDITIONING

I.E.
INSUL

I
HW

ID

GAUGE
GALVANIZED IRON
GLUE LAMINATED BEAM
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HOSE BIBB
HOLLOW CORE
HEAVY DUTY

HOLLOW METAL

HEIGHT

HARDWARE
HARDWOOD

HORIZONTAL

HC

HM

HT
HVAC

HORIZ

HD
HDWR
HDWD

GLB

H
GYP

HB

GA
GI

PNL PANEL

POUNDS PER SQUARE INCH
POUNDS PER SQUARE INCH
POLY-VINYL CHLORIDE

PROPERTY

QUARRY TILE
Q
QT

PSI
PVC

PSF
PROP

PERFORATE (D)
PREFABRICATE (D)

ON CENTER
OUTSIDE DIAMETER
OVERHEAD/OVERHANG
OCCUPANT LOAD FACTOR

PAINT

PLATE
PLASTIC LAMINATE
PLASTER
PLUMBING
PLYWOOD
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PLUMB
PLYWD
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PT
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OD
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CAST IRON

CONTROL JOINT

CENTIMETER

CEMENTITIOUS BACKING BOARD

CEILING
CJ

CM
CLG

CF
CI

CBB
C
BUR

BM
BOT
BRG

ARCHITECT (URAL)
ALTERNATE (IVE)

ANCHOR BOLT
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A
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FA FIRE ALARM
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GENERAL DEMOLITION NOTES
1. THESE DEMOLITION PLAN DRAWINGS WERE CREATED FROM 

EXISTING WORKING DRAWINGS AND ARE INTENDED TO SHOW THE 
GENERAL CONDITIONS WHICH ARE EXPECTED TO OCCUR. VERIFY 
ALL CONDITIONS BEFORE PROCEEDING WITH THE DEMOLITION 
WORK IN ANY AREA. DEMOLITION OF DOORS, WINDOWS, 
CABINETRY, FINISHES, PARTITIONS, OR ANY OTHER NON-STRUCTURAL 
ITEMS MAY PROCEED AS INDICATED. WHERE DISCREPANCIES 
INVOLVE STRUCTURAL ITEMS, REPORT SUCH DIFFERENCES TO THE 
ARCHITECT AND SECURE INSTRUCTIONS BEFORE PROCEEDING IN 
THE AFFECTED AREA. 

2. THE ARCHITECT SHALL BE CONSULTED IN ALL CASES WHERE CUTTING 
INTO AN EXISTING STRUCTURAL PORTION OF ANY BUILDING IS 
EITHER EXPEDIENT OR NECESSARY. PRIOR TO PROCEEDING WITH 
WORK, REINFORCEMENT AND/OR SUPPORT SATISFACTORY TO 
ARCHITECT & STRUCTURAL ENGINEER SHALL BE PROVIDED BY 
CONTRACTOR PRIOR TO CUTTING INTO STRUCTURAL PORTIONS OF 
ANY BUILDING. THE CONTRACTOR SHALL COORDINATE WITH THE 
OWNER'S REPRESENTATIVE THE SALVAGE OF LIGHT FIXTURES, 
FURNISHINGS, DOORS & MISCELLANEOUS EQUIPMENT.

3. THE CONTRACTOR SHALL REMOVE EXISTING WALLS & OTHER 
ASSOCIATED CONSTRUCTION AS INDICATED ON THE DEMOLITION 
PLANS WITH DASHED LINES AND AS NOTED.

4. REFER TO MECHANICAL, PLUMBING, AND ELECTRICAL DRAWINGS 
FOR ADDED DEMOLITION NOTES AND INFORMATION.

5. THE CONTRACTOR SHALL REPAIR TO 'LIKE NEW' CONDITION ANY 
DAMAGED FINISHES OR CONSTRUCTION TO REMAIN TO MATCH 
EXISTING ADJACENT FINISHES & CONSTRUCTION

6. THE CONTRACTOR SHALL REMOVE AND RETURN TO OWNER ALL 
SHELVING BRACKETS, FIRE EXTINGUISHER BRACKETS, TACK BOARDS, 
MARKER BOARDS, SPEAKERS, ETC WHERE THEY INTERFERE WITH NEW 
WORK, UNLESS NOTED OTHERWISE.

7. EXISTING DOORS TO BE REMOVED AND RE-INSTALLED SHALL BE 
TAGGED & INDENTIFIED PER THE DOOR TAG ID NUMBER SHOWN ON 
THE DRAWINGS.

8. REFER TO FOOD SERVICE DRAWINGS FOR ALL EXISTING KITCHEN 
EQUIPMENT TO BE SALVAGED, STORED, & RE-INSTALLED. 
COORDINATE WITH OWNER FOR TEMPORARY STORAGE.

9. CONTRACTOR SHALL PROTECT EXISTING CONSTRUCTION, FINISHES 
& EQUIPMENT TO REMAIN FROM DAMAGE DUE TO DEMOLITION 
AND CONSTRUCTION ACTIVITIES

10. COORDINATE ANY REQUIRED UTILITY SHUT-OFFS WITH OWNER AND 
SCHEDULE TO MINIMIZE DISRUPTION TO OWNER OR OTHER TENANTS

11. COORDINATE DEMOLITION ACTIVITY SCHEDULE WITH OWNER TO 
MINIMIZE DISRUPTIONS TO OWNER OR OTHER TENANTS

12. COORDINATE WITH OWNER TO VERIFY THAT THE PROPOSED 
DEMOLITION METHODS AND ACTIVITIES WILL NOT ADVERSELY 
IMPACT OWNER OR OTHER TENANT OPERATIONS (SOUND AND 
VIBRATION, FOR EXAMPLE).

2.02

2.02

2.02

2.03

2.02

MILLWORK RELOCATION NOTES
1. A PORTION OF THE EXISTING MILLWORK WILL BE REMOVED FROM 

THE MULTI-PURPOSE BUILDING AND RELOCATED TO THE STUDENT 
SERVICES BUILDING. 

2. COORDINATE WITH OWNER TO CONFIRM CORRECT PORTION OF 
MILLWORK TO BE RELOCATED. 

3. DIMENSIONS AND DETAILS OF MILLWORK TO BE FOUND ON PAGE 
A900.

4. PATCH AND REPAIR FLOORING WHERE MILLWORK IS TO BE 
REMOVED. 

5. MATCH ADJECENT FLOORING TO PATCHED AREA.
6. PATCH AND REPAIR WALLS WHERE MILLWORK IS TO BE REMOVED. 
7. MATCH ADJACENT WALL TO PATCHED AREA.
8. ADD SIDEBOARD TO THE REMAINING MILLWORK IN MULTI-PURPOSE 

BUILDING. MATERIALS AND FINISHES TO MATCH EXISTING 
MILLWORK. 
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FLOOR PLAN KEY NOTES
2.02 DEMOLISH EXISTING STOREFRONT.
2.03 DEMOLISH EXISTING PORTION OF CMU AND FRAME WALL BENEATH EXISTING

STOREFRONT TO ALLOW FOR NEW DOOR. REFER TO ELEVATION 1/A700 FOR DOOR
PLACEMENT.

?

TRUE
NORTH

1/2" = 1'-0"
DEMOLITION FLOOR PLAN - FIRST FLOOR

REVISIONS

MARK DATE DESCRIPTION

4.14.22

May 17, 2022 Navajo County Community College District Governing Board Packet Page 178



GENERAL DEMOLITION NOTES
1. THESE DEMOLITION PLAN DRAWINGS WERE CREATED FROM 

EXISTING WORKING DRAWINGS AND ARE INTENDED TO SHOW THE 
GENERAL CONDITIONS WHICH ARE EXPECTED TO OCCUR. VERIFY 
ALL CONDITIONS BEFORE PROCEEDING WITH THE DEMOLITION 
WORK IN ANY AREA. DEMOLITION OF DOORS, WINDOWS, 
CABINETRY, FINISHES, PARTITIONS, OR ANY OTHER NON-STRUCTURAL 
ITEMS MAY PROCEED AS INDICATED. WHERE DISCREPANCIES 
INVOLVE STRUCTURAL ITEMS, REPORT SUCH DIFFERENCES TO THE 
ARCHITECT AND SECURE INSTRUCTIONS BEFORE PROCEEDING IN 
THE AFFECTED AREA. 

2. THE ARCHITECT SHALL BE CONSULTED IN ALL CASES WHERE CUTTING 
INTO AN EXISTING STRUCTURAL PORTION OF ANY BUILDING IS 
EITHER EXPEDIENT OR NECESSARY. PRIOR TO PROCEEDING WITH 
WORK, REINFORCEMENT AND/OR SUPPORT SATISFACTORY TO 
ARCHITECT & STRUCTURAL ENGINEER SHALL BE PROVIDED BY 
CONTRACTOR PRIOR TO CUTTING INTO STRUCTURAL PORTIONS OF 
ANY BUILDING. THE CONTRACTOR SHALL COORDINATE WITH THE 
OWNER'S REPRESENTATIVE THE SALVAGE OF LIGHT FIXTURES, 
FURNISHINGS, DOORS & MISCELLANEOUS EQUIPMENT.

3. THE CONTRACTOR SHALL REMOVE EXISTING WALLS & OTHER 
ASSOCIATED CONSTRUCTION AS INDICATED ON THE DEMOLITION 
PLANS WITH DASHED LINES AND AS NOTED.

4. REFER TO MECHANICAL, PLUMBING, AND ELECTRICAL DRAWINGS 
FOR ADDED DEMOLITION NOTES AND INFORMATION.

5. THE CONTRACTOR SHALL REPAIR TO 'LIKE NEW' CONDITION ANY 
DAMAGED FINISHES OR CONSTRUCTION TO REMAIN TO MATCH 
EXISTING ADJACENT FINISHES & CONSTRUCTION

6. THE CONTRACTOR SHALL REMOVE AND RETURN TO OWNER ALL 
SHELVING BRACKETS, FIRE EXTINGUISHER BRACKETS, TACK BOARDS, 
MARKER BOARDS, SPEAKERS, ETC WHERE THEY INTERFERE WITH NEW 
WORK, UNLESS NOTED OTHERWISE.

7. EXISTING DOORS TO BE REMOVED AND RE-INSTALLED SHALL BE 
TAGGED & INDENTIFIED PER THE DOOR TAG ID NUMBER SHOWN ON 
THE DRAWINGS.

8. REFER TO FOOD SERVICE DRAWINGS FOR ALL EXISTING KITCHEN 
EQUIPMENT TO BE SALVAGED, STORED, & RE-INSTALLED. 
COORDINATE WITH OWNER FOR TEMPORARY STORAGE.

9. CONTRACTOR SHALL PROTECT EXISTING CONSTRUCTION, FINISHES 
& EQUIPMENT TO REMAIN FROM DAMAGE DUE TO DEMOLITION 
AND CONSTRUCTION ACTIVITIES

10. COORDINATE ANY REQUIRED UTILITY SHUT-OFFS WITH OWNER AND 
SCHEDULE TO MINIMIZE DISRUPTION TO OWNER OR OTHER TENANTS

11. COORDINATE DEMOLITION ACTIVITY SCHEDULE WITH OWNER TO 
MINIMIZE DISRUPTIONS TO OWNER OR OTHER TENANTS

12. COORDINATE WITH OWNER TO VERIFY THAT THE PROPOSED 
DEMOLITION METHODS AND ACTIVITIES WILL NOT ADVERSELY 
IMPACT OWNER OR OTHER TENANT OPERATIONS (SOUND AND 
VIBRATION, FOR EXAMPLE).

2.07

2.05

21.01

21.01

2.04

2.04

2.04

21.01

2.08

2.06

2.02

2.02
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21.01

2.04
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TRUE
NORTH

1/2" = 1'-0"

DEMOLITION CEILING PLAN - FIRST FLOOR

REVISIONS

MARK DATE DESCRIPTION

? DEMO KEY NOTES
2.02 DEMOLISH EXISTING STOREFRONT.
2.04 DEMOLISH EXISITNG LIGHT FIXTURE.
2.05 DEMOLISH EXISTING SUPPLY GRILLE.
2.06 RELOCATE EXISTING SUPPLY GRILLE. REFER TO MECHANICAL DRAWINGS

FOR NEW LOCATION.
2.07 RELOCATE EXISTING RETURN GRILLE. REFER TO MECHANICAL DRAIWNGS

FOR NEW LOCATION.
2.08 EXISTING SKYLIGHT TO REMAIN.
21.01 FIRE PROTECTION CONSUTLANT TO VERIFY AND REVISE AS NEEDED

SPRINKLER QUANITIES AND LOCATIONS IN LIBRARY AND STUDENT
SERVICES SPACE.
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GENERAL NOTES
1. DO NOT SCALE DRAWINGS, WRITTEN DIMENSIONS GOVERN. ALL 

PARTITION LOCATIONS SHALL BE AS SHOWN ON FLOOR PLAN. IN 
CASE OF CONFLICT, NOTIFY ARCHITECT.

2. WALL ANGLES ARE PARALLEL, PERPENDICULAR, OR IN 45° 
INCREMENTS TO BUILDING PERIMETER, UNLESS NOTED OTHERWISE.

3. DIMENSIONS ARE TO FACE OF STUDS AND CENTERLINE OF DOORS 
UNLESS OTHERWISE NOTED.

4. FOR INTERIOR WALL SUBSTRATE, MATERIAL, AND FINISH SEE FINISH 
SCHEDULE.

5. FOR INTERIOR WALL HEIGHT INFORMATION SEE CEILING PLANS AND 
WALL DETAILS.

6. AT PIPES, CONDUITS, AND OTHER PENETRATIONS THROUGH 
CONSTRUCTION (FLOORS, WALLS, CEILINGS, ETC.) PROVIDE 
ESCUTCHEONS WHERE PENETRATIONS ARE EXPOSED TO VIEW, 
TYPICAL.

7. CONTRACTOR SHALL TAKE ALL NECESSARY PRECAUTIONARY 
MEASURES TO PROTECT THE PUBLIC FROM ADJACENT 
CONSTRUCTION AND PROPERTIES FROM DAMAGE DUE TO 
CONSTRUCTION.

8. ALL UTILITIES, UNDERGROUND LINES AND PIPING TO BE ABANDONED 
SHALL BE PROPERLY DISCONNECTED, PLUGGED, CAPPED, AND 
TAGGED FOR EASY LOCATION AND IDENTIFICATIONS. COMPLY WITH 
CODE REQUIREMENTS AND SOUND CONSTRUCTION PRACTICE.

9. MAINTAIN SERVICES TO EXISTING FACILITIES ON SITE. COORDINATE 
TEMPORARY TERMINATION WITH OWNER. UNFORESEEN INTERRUPTION 
DUE TO CONSTRUCTION MUST BE REESTABLISHED AND RESTORED 
WITHIN 24 HOURS.

10. DETAILS ARE TYPICAL OR SIMILAR THROUGHOUT. SUBJECT TO 
MODIFICATION FOR SPECIFIC CONDITIONS.

11. SEE FLOOR PLAN FOR NEW WALL TYPES. EXISTING CEILING HAS R-13 
BATT INSULATION ABOVE. PROTECT EXISTING AND ADD NEW R-13 
BATT INSULATION AS REQ'D TO PROVIDE CONTINUOUS COVERAGE.  
NEW R-13 BATT INSULATION TO BLANKET COVER OVER WALLS WHERE 
APPLICABLE.

A900

2

A700

2

A700
1

A700

LIBRARY

LOBBY

8.03

5.01

6.02

TYP.
6.01

1.01

8.02

3

I1

I1

I1

8.03

8.03

2.10

2.10

3

PT-1
MFR: MATCH EXISTING FIELD PAINT
COLOR: MATCH EXISTING FIELD PAINT
LOCATION: ALL WALL TO BE PATCHED /  PAINT, NEW WALLS, 

AND  CEILINGS, U.N.O.

PAINT FINISH LEGEND

PAINT:
FINISH: (REFER TO SPECS)

FLAT: CEILINGS
SEMI GLOSS: GENERAL WALLS, DOOR AND 
WINDOW TRIMS, RESTROOM/PLUMBING WALLS & 
CEILINGS, METAL COLUMNS INT & EXT.
EGGSHELL: FIELD PAINT FINISH.
EPOXY: ANY FLOOR PAINT
EPOXY (FILL ON CMU): RESTROOMS, ELEC. ROOM, 
ROOF ACCESS/IDF ROOM, FIRE RISER ROOM, 
JANITOR CLOSET,

WB-1
MFR: MATCH EXISTING
STYLE: MATCH EXISTING
PROFILE: MATCH EXISTING
COLOR: MATCH EXISTING
SIZE: MATCH EXISTING
LOCATION: GYP. PARTITIONS, U.N.O.

WALL BASE  LEGEND
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DATE:

JOB No:

THIS DRAWING IS AN INSTRUMENT 
OF SERVICE & IS THE PROPERTY OF 

SPS+ARCHITECTS LLP & MAY NOT  BE
REPRODUCED OR REPRODUCTIONS 

HEREOF  USED WITHOUT WRITTEN 
PERMISSION.

REVIEWED BY:
DRAWN BY:

ORIGINAL ISSUE

S 
 P

  S
  +

   
  A

  R
  C

  H
  I

  T
  E

  C
  T

  S
   

  L
  L

  P
86

81
 E.

 V
IA

 D
E N

EG
OC

IO
SC

OT
TS

DA
LE

, A
Z 8

52
58

P: 
48

0.9
91

.08
00

17
90

 W
. S

AH
UA

RO
 D

R.
TU

CS
ON

, A
Z 8

57
45

P: 
52

0.4
28

.11
80

BI
M

 3
60

:/
/N

PC
 W

in
slo

w
 C

a
m

pu
s/

N
PC

 W
in

slo
w

 C
am

p
us

.rv
t

4/
14

/2
02

2 
10

:0
8:

42
 A

M

A100

22012

Author

Checker

4-14-22

ST
UD

EN
T 

SE
RV

IC
ES

 F
LO

O
R 

PL
A

N

LIT
TL

E 
C

O
LO

RA
DO

 C
AM

PU
S

N
O

RT
HL

A
N

D
 P

IO
N

EE
R 

C
O

LL
EG

E
W

IN
SL

O
W

, A
Z

FLOOR PLAN KEY NOTES
1.01 PORTION OF EXISTING MILLWORK TO BE RELOCATED FROM MULTI-P[URPOSE BUILDING.

REFER TO SHEET A900 FOR DETAILS.
2.10 EXISTING SOFFIT ABOVE
5.01 CONSTRUCT NEW STAFF MAILBOXES THAT ARE SIMILAR TO APPEARANCE AS  EXISITNG,

BUT RUN THREE SLOTS ACROSS. CONFIRM WITH OWNER NUMBER OF SLOTS. INSET INTO
WALL TO ALLOW FOR NO MORE THAN 4 INCHES OVERHANG PAST FINISHED WALL FACE.

6.01 INSTALL NEW SOLID SURFACE OVER EXISITING AND NEW PORTIONS OF DESK. REFER TO
MILLWORK FINISH LEGEND.

6.02 NEW FLIP GATE TO BE FABRICATED TO FIT REMAINING DISTANCE FROM EXISITNG DESK
TO WALL - MIN 3'-0" WIDE. MATCH EXISTING FLIP GATE IN MULTI-PURPOSE BUILDING.

8.02 INSTALL NEW GLASS DOOR WITH LOCKING HARDWARE TO MATCH EXISITING IN
FACILITY.

8.03 INSTALL NEW STOREFRONT WINDOWS. PROVIDE NEW STUD AND GYP BOARD PARTITION
BELOW WINDOW TO MATCH ADJACENT EXISTING WALLS.

PLAN
NORTH

1/4" = 1'-0"
STUDENT SERVCIES FLOOR PLAN

REVISIONS

MARK DATE DESCRIPTION
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BATT INSULATION AS
SCHEDULED

CONTINUOUS 
CORNER TRIM -
TYP. EA. SIDE

# WALLS AS 
SCHEDULED 

FLOOR FINISH PER FINISH
SCHEDULE

TRACK ATTACHMENT PER 
STRUCTURAL DRAWINGS
CONTINUOUS 
BOTTOM TRACK

PROVIDE (2) CONTINUOUS 
BEADS OF SEALANT @ 
BOTTOM OF TRACK

FLEXIBLE SEALANT COLOR 
MATCHED TO GROUT

WALL FINISH SEE SCHEUDLE

WALL BASE PER FINISH
SCHEDULE

#
SEE
SCHEDULED

CONTINUOUS CORNER 
TRIM-TYPICAL

CONTINUOUS 
CORNER BEAD-
TYPICAL

#

#

WALLS AS 
SCHEDULED 

WALLS AS 
SCHEDULED 

NOTE:
SPLICING PERMITTED ONLY
AS WALL HEIGHT EXCEEDS
STUD FACTORY LENGTH
OF 37'-0" AND ONLY AT
1/4 POINT 3/4 POINT
OF WALL HEIGHT AND 
ONLY AS APPROVED BY
ARCHITECT

SCREW ATTACHMENT:
4 ROWS OF FOUR
#12 SHEET METAL SCREWS

S x 2'-0" LONG TRACK
SPLICE CHANNEL SAME
GA. AS STEEL STUD

S = STUD SIZE AS NOTED

1"
1"

1"
1"

2'-
0"

1'-
0"

1'-
0"

S

TEK SCREWS EACH SIDE

TEK SCREWS @ 12" O.C.

2 TEK SCREWS EACH SIDE

4 TEK SCREWS
2 TEK SCREWS

(4) TEK SCREWS

STEEL STUD BRACE

UNPUNCHED STEEL STUD TRACK
(TOP, BOTTOM & HORIZONTAL)
TO CONC. W/ 1/2" DIA. EXPANSION
BOLT AT 32" O.C. BOLT W/ ICBO
REPORT FOR SAME INSTALLATION

3/4" COLD ROLLED CHANNEL CLIP
ANGLE WITH 2 TEK SCREWS TO STUD
AND COLD ROLLED CHANNEL, SEE 
SPECS. AT BEARING WALL CONDITION, 
HORIZ. SPACING NOT TO EXCEED 40" 
O.C. PER ONE-HOUR LOAD BEARING 
ASSEMBLY.

STEEL STUD

DOUBLE STUD AT JOIST

NOTE:

#10X3/4" TYP.
TEK SCREWS

WELD IN ADDITION TO TEK 
SCREWS AS INDICATED PER 
PLANS & DETAILS

0' - 0 1/2" GAP

30'-0" O.C. MAX.30'-0" O.C. MAX.

CONTINUOUS DRYWALL 
EXPANSION JOINT EACH 
SIDE: CLARK DIETRICH #093 
ZINC EXPANSION JOINT OR 
PRIOR APPROVED EQUAL

# WALLS AS 
SCHEDULED 

C
DBL. 18 GA. STUD COL.

B
BOX HEADER

ELEVATION
A

N.T.S. N.T.S.

N.T.S.

DBL. STUD COLUMN WELD EACH SIDE @ 
8'O.C.  ANCHOR TO STRUCTURE ABOVE 
WELD EACH SIDE & ANCHOR TO TRACK 
BELOW INSULATE SPACE BETWEEN STUDS

BOX HEADER STUDS PER WALL TYPES, SEE PLAN

CONTINUOUS WELDED BOX HEADER TO 
STUD COLUMN EACH SIDE

PROVIDE STUD TRACK ON FLAT TYP.
FLAP CUT AND WELDED TO STUDS 
COLUMN

ISOMETRIC

MATCH WALL STUD WIDTH

.

HEADER BOX
ASSEMBLY DEPTH

TRACK 20 GA 
TOP AND 
BOTTOM

HEADER 20 GA 
STUDS ON EACH 
SIDE. SEE HEADER 
BOX ASSEMBLY 
DEPTH NOTE 
ABOVE

NOTE:
USE ON NON-LOAD BEARING 
WALL CONDITIONS ONLY

      HEADER BOX ASSEMBLY DEPTH TO BE:    
1.     3'-4" OPENING OR LESS USE 18 
         GA. TRACK   ALSO SEE NOTE #4
2.     3'-5" TO 6'-4" OPENING USE 3
        5/8" x 18 GA. STUDS AS DETAILED.
3.     6'-5" TO 10'-0" OPENING USE 6" x 
        16 GA. STUDS AS DETAILED.
4.     MATCH WALL FRAME TYPE GAUGE
        OR 18 GA. MIN. USE WHICH EVER
        GA. IS LOWER U.N.O.

CONTINUOUS WELDED 
BOX HEADER TO STUD 
COLUMN EACH SIDE. 20 
GA TRACK AT TOP 
WELDED TO DOUBLE 6" 
20GA. STUDS AND 
BOTTOM TRACK

18GA STUD WIDTH SHOE, 
ANCHOR TO SLAB WELD 
TO STUD COLUMN

B

C

MASONRY WALL
AS OCCURS

NOTE: AT MASONRY, EXPANSION 
BOLT INTO SOLID GROUTED 
CELLS ONLY - FIELD VERIFY.

WALL FINISH

WOOD SCREWS 
AS REQUIRED

CLEAT

WOOD BLOCKING 
AS REQ'D

EXPANSION BOLT

WOOD 
BLOCKING AS 
REQ'D

FINISH, WALL TYPE AND
INSULATION PER PLANS

BASE PER FINISH SCHEDULE

CONCRETE SLAB. FLOOR FINISH
PER FINISH SCHEDULE

BOTTOM TRACK SET IN (2) 
CONTINUOUS BEADS OF 
SEALANT

FASTENER AS SCHEDULED
- SEE STRUCTURAL 
DRAWINGS

CONTINUOUS BEAD OF
SEALANT AT SOUND RATED
WALLS WHERE INDICATED

SEE "INTERIOR FRAMING 
LIMITING HEIGHTS" SCHEDULE -
EXTEND TO ROOF/FLOOR 
ABOVE

ACOUSTICAL BATT 
INSULATION - FULL 
HEIGHT TO ROOF 
DECK/ FLOOR 
ABOVE

5/8" GYPSUM BOARD BOTH 
SIDES - EXTEND TO 6" ABOVE 
CEILING (5/8" CEMENTITIOUS 
BOARD AT TILE LOCATION @ 
P2) - ABOVE 5/8" GYPSUM 
BOARD  - EXTEND TO 
ROOF/FLOOR DECK ABOVE 
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NTS

STUD TO STUD
13

NTS

TYP. STUD WALL ATTACHMENT
8

NTS

TYPICAL STUD WALL CORNER
14

NTS

STEEL STUD SPLICE
9

NTS

TYP. STEEL STUD ATTACHMENT
4

NTS

DRYWALL CONTROL JOINT
15

NTS

FRAMING DETAILS
10

NTS

TYP. BLOCKING / ANCHORING
17

(NON-BEARING WALL)

(NON-BEARING WALL) (NON-BEARING WALL)

NTS

PARTITION AT CONCRETE SLAB
1

NTS

WALL I1
2

REVISIONS

MARK DATE DESCRIPTION
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21.01

23.01

2.08

TYP.
26.01

23.02

TYP.
26.01

TYP.
21.01

TYP.
21.01

TYP.
26.01

8.03

8.02

8.03

8.03

6.05

6.05

CEILING GENERAL NOTES
1. CEILING SYSTEMS SHALL PROVIDE FOR LIGHTING FIXTURES AND AIR 

CONDITIONING DIFFUSERS.  INDEPENDENT FRAMING AND 
ATTACHMENTS TO THE STRUCTURE SHALL BE ADEQUATE TO 
SUPPORT THE  CEILING SYSTEM WHERE DUCTWORK INTERFERES 
WITH NORMAL SUSPENSION. ATTACHMENT OF HANGERS OR 
FRAMING TO DUCTWORK PROHIBITED.

2. LIGHT FIXTURES ARE SHOWN ON THIS DRAWING FOR THE 
ARCHITECTURAL LOCATIONS AND GENERAL FIXTURE TYPE ONLY. 
SEE ELECTRICAL DRAWINGS FOR THE EXACT FIXTURE TYPE AND 
CIRCUITING.

3. MECHANICAL REGISTERS ARE SHOWN ON THIS DRAWING FOR THE 
ARCHITECTURAL LOCATIONS ONLY. SEE MECHANICAL DRAWINGS 
AND SPECIFICATIONS FOR SIZING, DISTRIBUTION, 
CONNECTIONS, AND ALL OTHER REQUIREMENTS.

4. FOR SMOKE DETECTOR LOCATIONS IN CEILING SEE  SPECIAL 
SYSTEMS DRAWINGS.

5. ALL STUD WALLS EXTEND TO UNDERSIDE OF ROOF 
DECK/FLOOR, UNLESS NOTED OTHERWISE. 
FOR TYPICAL TOP OF WALL TERMINATIONS, SEE DETAILS.

6. CONTRACTOR SHALL COORDINATE THE INSTALLATION OF THE 
VARIOUS TRADE ITEMS WITHIN THE SPACE ABOVE ALL CEILING 
(INCLUDING, BUT NOT LIMITED TO: STRUCTURAL MEMBERS, 
MECHANICAL DUCTS AND INSTALLATION, CONDUITS, RACEWAYS, 
SPRINKLER SYSTEMS, AND ANY SPECIAL STRUCTURAL SUPPORTS 
REQUIRED) AND SHALL BE RESPONSIBLE FOR MAINTAINING THE 
FINISH CEILING HEIGHT ABOVE THE FINISH FLOOR INDICATED IN 
THE DRAWINGS AND THE FINISH SCHEDULE. (CEILING HEIGHT 
DIMENSIONS ARE TO THE FINISH SURFACE OF CEILING).

7. ACCESS PANELS SHALL BE PROVIDED & INSTALLED WHEREVER 
REQUIRED BY BUILDING CODE OR FOR THE PROPER OPERATION OR 
MAINTENANCE OF MECHANICAL OR ELECTRICAL EQUIPMENT, 
WHETHER OR NOT INDICATED ON DRAWINGS. CONTRACTOR 
SHALL COORDINATE SIZE, LOCATION AND TYPE OF ACCESS PANEL 
WITH OTHER CONTRACTORS WORK & RECEIVE APPROVAL OF THE 
ARCHITECT. NO ACCESS PANEL SHALL BE LOCATED, FRAMED OR 
INSTALLED WITHOUT THE EXPRESSED APPROVAL OF THE ARCHITECT.

8. ALL DUCT PENETRATIONS THROUGH PARTITIONS & CEILING SHALL 
BE PROVIDED WITH NECESSARY FRAMES AND BRACING AROUND 
THE OPENING & SHALL BE PROVIDED WITH AUTOMATIC FIRE 
DAMPERS (IF REQUIRED) BY MECHANICAL DRAWINGS OR FOR 
FIRE-RATED PENETRATIONS.

9. ALL EXPOSED DUCT WORK, FRAMING, JOIST, CONDUIT, ROOF 
DECK, INSULATION (W/ FABRIC COVER), AND ANY OTHER ITEM IN 
THE CEILING CAVITY; TO BE PAINTED FLAT BLACK.  

10. REFLECTED CEILING PLAN DIMENSIONS ARE FACE OF FINISH, 
UNLESS OTHERWISE NOTED.

11. CEILING GRID TO BE CENTERED IN EVERY ROOM, U.N.O.

12. SPRINKLER SYSTEM: MODIFY SYSTEM AS REQUIRED BY CODE. 
CENTER HEAD IN CEILING TILE UNLESS NOTED OTHERWISE. TYPE OF 
HEADS: SEMI-RECESSED CHROME HEADS WITH CHROME 
ESCUTCHEON AT AREAS OF CEILING TILE AND GRID AND FULLY-
CONCEALED WHITE HEADS AT AREAS OF GYP. BOARD. SPECIALTY 
HEADS AVAILABLE AT TENANT'S EXPENSE. PIPING SHALL BE 
SCHEDULE 40 BLACK IRON IN ACCORDANCE WITH NFPA 13 
STANDARDS
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PLAN
NORTH

1/4" = 1'-0"
1

STUDENT SERVICES RCP

REVISIONS

MARK DATE DESCRIPTION

REFLECTED CEILING PLAN KEY NOTES
2.08 EXISTING SKYLIGHT TO REMAIN.
6.05 NEW FRAME WALL TO BE CONSTRUCTED AROUND EXISTING SOFFIT. MATCH HEIGHT OF

EXISTING ADJACENT FRAME WALLS.
8.02 INSTALL NEW GLASS DOOR WITH LOCKING HARDWARE TO MATCH EXISITING IN FACILITY.
8.03 INSTALL NEW STOREFRONT WINDOWS. PROVIDE NEW STUD AND GYP BOARD PARTITION

BELOW WINDOW TO MATCH ADJACENT EXISTING WALLS.
21.01 FIRE PROTECTION CONSUTLANT TO VERIFY AND REVISE AS NEEDED SPRINKLER QUANITIES

AND LOCATIONS IN LIBRARY AND STUDENT SERVICES SPACE.
23.01 NEW RETURN - SEE MECHANICAL DRAWINGS.
23.02 NEW SUPPLY - SEE MECHANICAL DRAWINGS.
26.01 NEW LIGHTING FIXTURE - SEE ELECTRICAL DRAWINGS.
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0' 
- 6

" M
IN

. CEILING GRID SYSTEM 
AS SPECIFIED

SUSPENSION WIRE, 
TYPICAL.  SEE

SUSPENDED ACOUSTIC 
CEILING AS SCHEDULED

CONTINUOUS CEILING 
GRID WALL ANGLE

SUSPENSION WIRE, 
TYPICAL. SEE

SEE "INTERIOR 
FRAMING LIMITING 
HEIGHTS" 
SCHEDULE - METAL
CHANNEL

7/8" HAT CHANNEL

SUSPENDED GYPSUM 
BOARD CEILING AS 
SPECIFIED
CONTINUOUS L 
CASING BEAD
CONTINUOUS 
SEALANT

WALL AS SCHEDULED

3 5/8" 20 GA GI METAL 
STUD BRACING AT 48" 
O.C. MAX

1
A201

1
A201

# WALL AS 
SCHEDULED

NOTE:
CEILINGS MUST BE SUPPORTED FROM
STRUCTURE ABOVE. CEILINGS MAY NOT
BE SUPPORTED FROM DUCTWORK,
CONDUIT STEEL DECK OR PIPES.

TIE WIRE TO EYE BOLT  
SCREWED TO BOTTOM 
FLUTE OF  ROOF DECK. 
SEE SPEC'S

METAL DECKING PER
SPECIFICATIONS

PROVIDE AT INTERVALS
AS SPECIFIED

1 1/2" x 7/16" METAL
CHANNEL @ 48" O.C.

7/8" HAT CHANNEL @ 16" O.C.

SUSPENDED GYPSUM 
BOARD CEILING AS 
SPECIFIED
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DOOR NOTES
1. ALL EXIT DOORS SHALL BE OPERABLE FROM THE INSIDE WITHOUT THE 

USE OF A KEY OR ANY SPECIAL KNOWLEDGE OR EFFORT AND SHALL 
BE ACCESSIBLE BY THE HANDICAPPED.

2. MAXIMUM EFFORT TO OPERATE DOORS SHALL NOT EXCEED THE 
FOLLOWING:
A. INTERIOR DOORS: 5 POUNDS
B. EXTERIOR DOORS: 8.5 POUNDS
C. FIRE DOORS: 15 POUNDS

3. PROVIDE AND INSTALL HARDWARE AS SPECIFIED. ALL DOORS SHALL 
OPEN FROM INSIDE WITH OUT A KEY OR SPECIAL KNOWLEGDE.

4. ALL DOORS SERVING AN OCCUPANT LOAD OF 50 PERSONS OR 
MORE IN AN 'A' OCCUPANCY SHALL PROVIDE PANIC HARDWARE 
PER IBC 1008.1.9

5. REFERENCE TO MECHANICAL PLAN FOR UNDER CUT AT DOORS. SEE 
MECHANICAL

GLAZING DOOR / WINDOW 
FRAME NOTES

1. FIELD VERIFY WINDOW AND DOOR OPENING PRIOR TO 
FABRICATION.

2. ALL EXTERIOR GLAZING AT DOORS AND WINDOWS TO COMPLY WITH 
SPECIFICATIONS AND COM CHECK AS REQUIRED.

3. GLASS DOORS, ADJACENT PANELS AND ALL GLAZED OPENING 
WITHIN 18 INCHES OF ADJACENT FLOOR SHALL BE APPROVED FOR 
IMPACT HAZARD.

4. ALL GLASS IN DOORS, SIDELITES, OR AS INDICATED ON DRAWINGS 
SHALL BE TEMPERED GLASS AS PER IBC 2406.3

5. DOORS & WINDOWS BETWEEN CONDITIONED AND UNCONDITIONED 
SPACES SHALL BE DESIGNED TO LIMIT AIR LEAKAGE INTO OR FROM 
THE BUILDING ENVELOPE.

6. ALL GLAZING WITHIN 40" OF ANY LOCKING HARDWARE DEVICE 
SHALL BE TEMPERED GLASS.

DOOR SCHEDULE REMARKS
DR1 PROVIDE ADA OPENER

DR2 CARD READER

DR3 EMERGENCY EXIT ALARM. NO EXTERIOR TRIM

DR4 PROVIDE WEATHER STRIPPING PROOF GASKETS AT DOOR ASSEMBLY. 
SEE SPECS. USE WEATHERSTRIPPING FOR EXTERIOR CONDITIONS.

DR5 PROVIDE PANIC HARDWARE.

DR6 PROVIDE AUTOMATIC DOOR BOTTOM OVER THRESHOLD OR FINISH 
FLOOR AS OCCURS.

DR7 PROVIDE AUTOMATIC DOOR CLOSER.

DR8 DOOR GLAZING TO BE INSULATED.

DR9 DOOR TO HAVE BLACK AND WHITE SIGN (PROVIDED BY 
MANUFACTURER) THAT READS "THIS DOOR TO REMAIN UNLOCKED 
WHEN BUILDING IS OCCUPIED" ADHERED TO FRAME ABOVE DOORS.

DR10 DOOR SHALL BE READILY OPENABLE FROM THE EGRESS SIDE WITHOUT 
THE USE

ABBREVIATIONS
ALUM ALUMINUM
PT PAINT FINISH PER
FAC FACTORY FINISH
MFR MANUFACTURER
T TEMPERED

HEAD

JAMB

JAMB

A

B

C

OUTSIDE

OUTSIDE

OUTSIDE

INSIDE

INSIDE

INSIDE

CONT. SEALANT 
AND BACKER ROD

ALUMINUM DOOR 
PER SPECIFICATIONS

WALL AS
PER PLANS

ALUMINUM FRAME 
PROFILE PER 
SPECIFICATIONS

CONT. SEALANT 
AND BACKER ROD

ALUMINUM FRAME 
PROFILE PER 
SPECIFICATIONS

GASKET

GLAZING PER
SPECIFICATIONS

WALL PER PLANS

BULB GASKET

GASKET

GLAZING PER
SPECIFICATIONS

ALUMINUM FRAME 
PROFILE PER 
SPECIFICATIONS

WALL PER PLANS

VERTICAL MULLION

SILL

SILL

SILL

G

H

K

J

THRESHOLD AS OCCURSALUMINUM DOOR 
AS SCHEDULED

ALUMINUM FRAME 
PROFILE PER 
SPECIFICATIONS

CONT. SEALANT 
AND BACKER ROD

GLAZING PER
SPECIFICATIONS

SETTING BLOCK

GASKETS

OUTSIDE INSIDE

OUTSIDE INSIDE

SEALANT

GLAZING PER SPECIFICATIONS

GLAZING PER
SPECIFICATIONS

ALUMINUM FRAME 
PROFILE PER 
SPECIFICATIONS

OUTSIDE

INSIDE

SETTING BLOCK

ALUMINUM FRAME 
PROFILE PER 
SPECIFICATIONS

CONT. SEALANT AND 
BACKER ROD

GLAZING PER
SPECIFICATIONS
SETTING BLOCK

GASKETS

OUTSIDE

INSIDE

WALL PER PLANS

 1/2" 

 1/2" 

 1/2" 

0' 
- 2

"

 1/2" 

JAMB

TRANSOM

HORIZONTAL MULLION

D

E

F

OUTSIDE

OUTSIDE

OUTSIDE

INSIDE

INSIDE

INSIDE

SETTING BLOCK

GLAZING PER
SPECIFICATIONS

GLAZING PER
SPECIFICATIONS

GASKETS

CLIP

ALUMINUM FRAME
PROFILE PER
SPECIFICATIONS

BULB GASKET

STOREFRONT DOOR
AS SPECIFIED

SETTING BLOCK

ALUMINUM FRAME
PROFILE PER
SPECIFICATIONS

GLAZING PER
SPECIFICATIONS

ALUMINUM DOOR PER
SPECIFICATIONS

GASKET

GLAZING PER
SPECIFICATIONS

ALUMINUM FRAME
PROFILE PER 
SPECFICATIONS

T

V
ER

IF
Y 
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 F

IE
LD

VERIFY IN FIELD

2.09 6.04

EX. LINTEL HT. 
REMAIN

V
ER

IF
Y 

IN
 F

IE
LD

VERIFY IN FIELD

6.042.09

V
ER

IF
Y 

IN
 F

IE
LD

VERIFY IN FIELD

6.046.04

EX. LINTEL HT. 
REMAIN
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DOOR AND FRAME SCHEDULE

DOOR #

DOOR GLASS FRAMES FRAME DETAIL

FIRE
RATING HDWR SET

SIZE DOOR FACE

TYPE GLASS TYPE
FRAME

MATERIAL
FRAME
FINISH TYPE HEAD DETAIL JAMB DETAIL SILL DETAILWIDTH HEIGHT

DOOR
MATERIAL DOOR FINISH

1 3' - 0" 7' - 2" ALUM MFR - T ALUM MFR - 4A/A700 4C/A700 4K/A700 AL01

NTS

ALUMINUM FRAMING
4

REVISIONS

MARK DATE DESCRIPTION

1/2" = 1'-0"
1

LOBBY 1

1/2" = 1'-0"
2

LOBBY 2
1/2" = 1'-0"

3
LOBBY 3

HARDWARE GROUP NO AL01
FOR USE ON DOOR #1
3'-0" X 7'-2" ALD X ALF

QTY
3
1
2
1
1
1
1

EA
EA
EA
EA
EA
EA
EA

DESCRIPTION
HINGE
ALM DOO RLOCK
MORTISE CYLINDER
PUCH/PULL BAR
OH STOP
SURFACE CLOSER
FRAME SEAL

CATALOG NUMBER
5BB1HW 4.5 X 4 NRP
MS1850S
MATCH EXISTING
9190HD-10"
100S
4050 EDA
BY FRAME MANUF

FINISH
652
628
626
630
630
689
A

MFR
IVE
ADA
ME
IVE
GLY
LCN
ALF

KEY NOTES
2.09 EXISTING RUBBER BASE AND CMU TO REMAIN
6.04 NEW GYP BOTH SIDES, FRAME WALL INFILL TO MATCH WALL THICKNESS

AND FINISH OF EXISTING ADJACENT WALLS.

?
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NOTE: NOT ALL NOTES APPLY ON THIS SHEET.

1. PROVIDE COMPUTER KEY BOARD PULL OUT TRAYS, FILE
CABINET DOOR, DRAWER CONFIGURATIONS AND OPEN
SPACES AS INDICATED ON THE INTERIOR ELEVATIONS.

2. DETAILS ARE SCHEMATIC, PROVIDE ADDITIONAL 
BRACING & SUPPORTS AS REQUIRED TO PROVIDE SOUND 
SOLID FINISH CONSTRUCTION.

3. PROVIDE TREATED 2x, PLYWOOD SOLID OR GAGE STUD
BLOCKING AT WALLS TO SECURE MILLWORK. COORDINATE
W/ OTHER DISCIPLINES AS REQUIRED.

4. DOORS AND DRAWERS MAXIMUM 24" WIDE TYPICAL.

5. PROVIDE DIVIDERS AND BRACES AS REQUIRED.

6. SCRIBE ALL AROUND TIGHT TO FLOOR, WALLS, CEILING
AND TO EQUIPMENT. SILICONE SEAL ALL AROUND &
ANCHOR AS REQUIRED.

7. PROVIDE FULL EXTENSION HEAVY DUTY DRAWER GUIDES

8. PROVIDE SATIN CHROME WIRE PULLS AND LOCKING 
HARDWARE AT ALL CABINETRY.

9. DELETE SPLASH AT DOOR & WINDOW FRAMES & OTHER
OBSTRUCTIONS.

10. PROVIDE MATCHING FILLERS AND CLOSURE AS 
REQUIRED.

11. CONTRACTOR TO VERIFY REQUIRED NUMBER OF LOCKS
WITH OWNER PRIOR TO FABRICATION.

12. FIXED SHELF IS SHOWN IN SOLID LINETYPE, ADJUSTABLE
SHELF IS SHOWN IN HIDDEN LINETYPE

13. DIMS OF ADJ. UPPERS AND LOWERS TO MATCH U.N.O.

MILLWORK GENERAL NOTES

SOLID 
SURFACE:
SS-1

WOOD:
WD-1

MILLWORK FINISH LEGEND

MFR: WILSONART
COLOR: LUMINOUS WHITE 9221 SP
LOCATION: SEE ELEVATIONS

MFR: MATCH EXISTING
COLOR: MATCH EXISTING
LOCATION: SEE ELEVATIONS

6.02

6.01

6.01

2.112.11

2.112.11

6.01 6.01

9.01 9.01

9.02

9.029.02

2.112.11

2.112.11

6.01

6.01

6.01 6.01

6.02

9.019.019.01

9.02

9.02

9.02

5.01 WB-1
MFR: MATCH EXISTING
STYLE: MATCH EXISTING
PROFILE: MATCH EXISTING
COLOR: MATCH EXISTING
SIZE: MATCH EXISTING
LOCATION: GYP. PARTITIONS, U.N.O.

WALL BASE  LEGEND
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REVISIONS

MARK DATE DESCRIPTION

1/2" = 1'-0"
1

STUDENT SERVICES - BACK OF DESK
1/2" = 1'-0"

2
STUDENT SERVICES - FRONT OF DESK

1/2" = 1'-0"
3

MAILBOX ELEVATION

? KEY NOTES
2.11 EXISTING MILLWORK RELOCATED FROM MULTI -PURPOSE BUILDING.

VERIFY ALL DIMENSIONS IN FIELD.
5.01 CONSTRUCT NEW STAFF MAILBOXES THAT ARE SIMILAR TO APPEARANCE

AS  EXISITNG AND RUN THREE SLOTS ACROSS. CONFIRM WITH OWNER
NUMBER OF SLOTS. INSET INTO WALL TO ALLOW FOR NO MORE THAN 4
INCHES OVERHANG PAST FINISHED WALL FACE. REFER TO DRAWING
3/A700.

6.01 INSTALL NEW SOLID SURFACE OVER EXISITING MILLWORK. SOLID
SURFACE TO HAVE 0'-6" OVERHANG ON FRONT OF MILLWORK OR
MATCH EXISTING MILLWORK. SOLID SURFACE TO HAVE MITERED
CORNERS. REFER TO MILLWORK FINISH LEGEND.

6.02 NEW FLIP GATE TO BE FABRICATED TO FIT REMAINING DISTANCE FROM
EXISITNG DESK TO WALL - MIN 3'-0" WIDE. MATCH EXISTING MILLWORK
MATERIAL AND FINISH.

9.01 NEW WALL BASE AT BOTTOM OF NEW MILLWORK
9.02 NEW END PANELS. MATCH EXISTING MILLWORK MATERIAL AND FINISH.

4.14.22
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MAX HGT FORWARD REACH LIMIT 
WHEN OBSTRUCTION IS >20 - 25 
INCHES PER ANSI-A117.1 308.2.2 FIG 
308.2.2 (B)

CLEAR FLOOR SPACE
PER ANSI-A117.1 305.3

2'
-1

0"

3'
-8

"

4'
-0

"

MAX HGT FORWARD REACH LIMIT 
WHEN OBSTRUCTION IS 20 INCHES 
MAX PER ANSI-A117.1 308.2.2  FIG 
308.2.2 (A)

MAX LAVATORY & 
COUNTER HGT PER 
ANSI-A117.1 606.3
31" MIN. HGT TO BTM 
OF WALL HUNG SINKS

2'
-7

"

TOE & KNEE CLR PER
PER ANSI-A117.1
SEC & FIG 306.2 (TOE)
SEC & FIG 306.3 (KNEE)

V
A

R.

11"SINK WASTE ROUGH-IN CENTERLINE
(MAX)

6 5/8"
SINK FAUCET ROUGH-IN 
CENTERLINE (VERIFY W/ SPECIFIED)

6"

HOT & COLD WATER & DRAIN 
PIPES TO BE INSULATED.  NO SHARP 
OR ABRASIVE SURFACES BENEATH.
PER ANSI-A117.1 606.6

1'-8"

2'-1" MAX FORWARD HORIZ. REACH, 25 
INCHES PER ANSI-A117.1 308.2.2  FIG 
308.2.2 (B)

3'
-4

"

MAX HGT BTM OF 
MIRRORED SURFACE 
PER ANSI-A117.1 603.3

MIN.
8"

4'-4" FOR (N) BLDGS PER FIG. 305.3.1
4'-0" FOR (E) BLDGS PER FIG 305.3.2

M
IN

.
9"

1'
-6

"

KN
EE

 C
LR

2'
-3

"

 P
ER

 F
IG

. A
3 

A
D

A
A

G
2'

-6
" A

RM
RE

ST
 H

G
T

3'
-0

"

SALES / SERVICE COUNTER
MAX HGT 36 INCHES PER 
ANSI-A117.1 904.3  FIG 904.3 
(B) FORWARD APPROACH
DEPTH TO MATCH THAT OF 
STANDING CUSTOMERS

DINING / WORKTOPS
26" MIN / 30" MAX CLEAR ABV. FIN 
FLOOR PER ANSI-A117.1 902.5.2

DINING / WORKTOPS
28" MIN / 34" MAX HGT ABV. FIN 
FLOOR PER ANSI-A117.1 902.4

MAX
6"

MIN.
11"

M
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O

B S
TR
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G
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-1

0"
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10"
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MIN. CLEAR 
WIDTH = 32" (815 
MM)

2' - 8"

FRONT 
APPROACH, PULL 
SIDE

(445 MM)
1'-6" MIN

M
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. (
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 M

M
)
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-0

"

FRONT APPROACH, 
PUSH SIDE
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22

0 
M
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.
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 M

M
)

5'
-0

"
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ADA SIDE REACH STANDARDS
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GENERAL NOTES

KEYED NOTES

LEGEND

1 KEY PLAN

2 LIGHTING PLAN

3 POWER PLAN

STUDENT
SERVICES

N.I.C.

N.I.C.
N.I.C.

N.I.C.

P1
E8.0

STUDENT
SERVICES

N.I.C.

N.I.C.
N.I.C.

N.I.C.

FIXTURE SCHEDULE
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DEVICE MOUNTING HEIGHTS

DUPLEX RECEPTACLE  4-GANG TV WALL BOX

Manufacture: Location: Voltage: Panel Name:

Mounting: Fed From: Phase: Wire: IG2
Notes: Dims: Min kAIC: Rating: Mains:

Bus No: Amp Load No. Phase Phase Phase No. Load Amp
Pole C A B C C Pole

1 2

3 4

5 6

7 8

9 10

11 12

13 14

15 16

17 18

19 20

21 22

23 24

25 26

27 28

29 30

31 32

33 34

35 36

37 38

39 40

41 42

Total 3PH. VA: 13160 VA
100% Contin. + Non-Contin. Load Peak Phase: 47 AMPS

Bus Loading: 47%
25% Continuous Load

Feed Thru Load
Per Phase

Measured Peak Demand: Amps Date:

1 PANEL SCHEDULE

KEYED NOTES
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