
 

 

Notice of Public Meeting 
 
 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County 
Community College District Governing Board (Board) and to the general public that the Board 
will hold a regular District Governing Board Meeting open to the public on February 15, 2011, 
beginning at 11:00 a.m.  Further notice is given that the Board will hold a Study Session open to 
the public beginning at 9:00 a.m.  All sessions will be held at the Northland Pioneer College 
Painted Desert Campus, Tiponi Community Center meeting room, located at 2251 E. Navajo 
Blvd., Holbrook, Arizona.  

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. 
Copies of the meeting agenda may be obtained through the Office of the President, Northland 
Pioneer College, Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 
524-7418 or (800) 266-7845 Ext. 7418, at least 24 hours in advance of the meeting. If any 
disabled person needs any type of accommodation, please notify Russell Dickerson at the above 
address or telephone number at least 24 hours prior to the scheduled time.  

The Board may vote to hold an executive session for the purpose of obtaining legal advice from 
the District’s attorney  on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3).  
Should the District’s attorney not be present in person, notice is further given that the attorney 
may appear by speakerphone.  

I,      Russell Dickerson    , certify that this notice of public meeting, prepared pursuant to A.R.S. 
§ 38-431.02, was posted on the   14th   day of February at   9:00   a.m. 

 

 

________________________________ 

Russell Dickerson, Recording Secretary to the Board 
 

 
Notice 1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
Distribution 2. HOLBROOK TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
 3. NAVAJO TIMES 
 4. NAVAJO-HOPI OBSERVER 
 5.  KINO RADIO 
 6.  KNNB RADIO 
 7.  KQAZ/KTHQ RADIO 
 8. KRVZ RADIO 
 9. KTNN RADIO 
 10. KUYI RADIO 
 11.  KWKM RADIO 
 12.  WHITE MOUNTAIN RADIO 
 13. NPC WEB SITE 
 14. NPC ADMINISTRATORS AND STAFF 
 15. NPC FACULTY ASSOCIATION PRESIDENT 
 16. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
 17. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT 
  



 

 

Governing Board Study Session Agenda1
 

 
Painted Desert Campus Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

 
 Date: February 15, 2011                                Time: 9:00 a.m. 
 

Item     Description                  Resource 
 
1. Community College Strategic Plan (T3) (First Read) ---------------------------------- President Swarthout 
2. 2011-2012 Tuition and Fees Schedule (T4) (First Read) ------------------------------- Vice President Hatch 
3. Update on  Revision to Procedure 2720 (T5) (Informational) ------------------------ Vice President Hatch 
4. Request to Approve Procedure 2755 External Investigators (T6) -------  (Action) President Swarthout 
5. Request to Accept the 2009-10 Single Audit Reporting Package (T7) --  (Action) Vice President Hatch 
6. Request to Approve Membership in the Apache/Navajo Counties Regional 

Sustainability Consortium (T8) -------------------------------------------------- (Action) 
President Swarthout 

7. Request to Approve Title III Evaluation Contract (T9)  ------------------- (Action) Director Bishop 
8. Request to Approve 2011-2012 Academic  Calendar (T10) ---------------- (Action) Vice President Vest 
9. Request to Approve Program Deletions and Modifications (T11) -------  (Action) Vice President Vest 
 
                                                 
1 The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. 



 

 

Governing Board Meeting Agenda1

Painted Desert Campus Tiponi Community Center 
 

2251 East Navajo Boulevard, Holbrook, Arizona 
 

 Date: February 15, 2011                           Time: 11:00 a.m. 
 
Item Description Resource 

1. Call to Order and Pledge of Allegiance ----------------------------------------------------- Chairman Jeffers 
2. Adoption of the Agenda (T1) ------------------------------------------------------ (Action) Chairman Jeffers 
3. Call for Public Comment ---------------------------------------------------------------------- Chairman Jeffers 
4. Reports 

A. Financial Position (T12)  ----------------------------------------------------------------- 
B. NPC CASO ---------------------------------------------------------------------------------- 
C. NPC Faculty Association ----------------------------------------------------------------- 
D. NPC Student Government Association ------------------------------------------------ 
E. NPC Foundation ------------------------------------------------------------------------ 

 
Vice President Hatch 
Ina Sommers 
Gary Mack 
Jake Hinton 
Lance Chugg 

5. Consent Agenda ---------------------------------------------------------------------- (Action) 
A. January 18, 2011 Study Session Minutes (T2) 
B. January 18, 2011 Regular Board Meeting Minutes (T2) 
C. January 20, 2011 Teleconference Meeting Minutes (T2) 
D. 2009-2010 Dual Enrollment Intergovernmental Agreement Between the 

Navajo County Community College District and Hopi Junior/Senior High 
School, Inc. 

E. 2010-2011 Dual Enrollment Intergovernmental Agreement Between the 
Navajo County Community College District and Chinle Unified School 
District No. 24 and Window Rock Unified School District No. 8 

Chairman Jeffers 

6. Old Business 
A. Oath of Office and Seating of District 2 Board Member --------------- (Action) 

 
Navajo County School 
Superintendent 

7. New Business 
A. Request to Approve Procedure 2755 External Investigators (T6) ---  (Action) 
B. Request to Accept the 2009-10 Single Audit Reporting Package (T7) (Action) 
C. Request to Approve Membership in the Apache/Navajo Counties Regional 

Sustainability Consortium (T8) ---------------------------------------------- (Action) 
D. Request to Approve Title III Evaluation Contract (T9)  --------------- (Action) 
E. Request to Approve 2011-2012 Academic  Calendar (T10) ------------ (Action)  

 
President Swarthout 
Vice President Hatch 
President Swarthout 
 
Director Bishop 
Vice President Vest 

8. Standing Business 
A. Request to Approve Program Deletions and Modifications (T11) --- (Action) 
B. Strategic Planning and Accreditation Steering Committee Update ------------- 
C. Human Resources Update (T13) -------------------------------------------------------- 

 
Vice President Vest 
Director Bishop 
Peggy Belknap 

9. President’s Report ------------------------------------------------------------------------------ President Swarthout 
10. Board Report/Summary of Current Events ----------------------------------------------- Board Members 
11. Announcement of Next Regular Meeting ------------------------------ March 15, 2011 Chairman Jeffers 
12. Adjournment -------------------------------------------------------------------------  (Action) Chairman Jeffers 

 
                                                 
1 The District Governing Board may consider any item on this agenda in any order and at any time during the meeting.  The District 
Governing Board may take action to approve, or may take other action, regarding all items of New Business, Old Business, Standing 
Business, or the President’s Report. 
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Navajo County Community College District 
Governing Board Study Session Minutes 

January 18, 2011 
2251 East Navajo Boulevard, Holbrook, Arizona, 86025 

 

Governing Board Members Present: Bill Jeffers, Ginny Handorf and E.L. Parsons. 

Staff Present: President, Jeanne Swarthout; Vice President, Blaine Hatch; Vice President, Mark Vest; Director, Eric Bishop; 
Recording Secretary to the Board, Russell Dickerson.  

Reports: 
1. Study Session Agenda Item 1.: Shared Governance (Informational) – President Swarthout 

Dr. Swarthout presented a new shared governance structure as outlined in college procedure 2125 and explained that 
the updated procedure provides for a more streamlined committee structure.  Dr. Swarthout added that the new 
governance model increases student, staff and faculty involvement, provides for greater transparency and 
accountability and more clearly defines communication pathways between shared governance entities.  Dr. 
Swarthout noted that the new governance structure also includes a definition and purpose of shared governance to 
provide greater understanding of what shared governance means to the institution.  Dr. Swarthout explained that the 
shared governance procedure was disseminated to the faculty and staff organizations and feedback was incorporated 
into several successive revisions.  Responding to a question from Chairman Jeffers, Dr. Swarthout stated that there 
is strong college-wide consensus that the new shared governance procedure is an improvement and that it will be 
implemented in fall 2011.          
  

2. Study Session Agenda Item 2.: Distance Education Guidelines (Informational) – Vice President Vest 
Mr. Vest presented the latest iteration of the college’s Distance Education Guidelines and explained that the 
document recognizes the emergence of technologies that go beyond the audio, video and Internet based coursework 
the college has implemented for years.  Mr. Vest explained that the guidelines include language and structures for 
developing web conferencing classes and the creation of hybrid class environments through the introduction of 
technology into stand alone classes.  Mr. Vest noted that the guidelines spell out how the college’s Faculty in 
Educational Technology will provide technical quality control for distance education courses through the use of a 
nationally recognized quality rubric.  Mr. Vest added that an extensive quality review of existing courses will occur 
for new and existing distance education courses. 
 

3. Study Session Agenda Item 3.: Proposed Revision to Procedure 2720  (Informational) – Vice President Hatch 
Mr. Hatch reported that the revised procedure expands upon the reduction in force procedure to include adjustments 
in work hours and compensation, as well as furloughs, thereby providing increased flexibility to the college in the 
face of ongoing State funding concerns and the general economic outlook.  Mr. Hatch added that the revised 
procedure allows the college to make employment term adjustments mid-contract in order to address circumstances 
not controlled by the college.  Mr. Hatch explained that should adjustments to terms of employment become 
necessary, staff will present a recommendation and information to the Board.  Mr. Hatch explained that should the 
Board approve the staff recommendation, changes to terms of employment would take place no sooner than 90 days 
for an existing contract.  Dr. Swarthout added that the 90 day timeframe is of sufficient length so as to allow the 
affected employee to finish out a semester or see a program to completion prior to changes to employment status.  
Responding to the concerns of Mr. Parsons, Mr. Hatch explained that through good financial planning and frugality, 
the college currently has reserves that would allow the college to adjust to virtually any circumstances and clarified 
that the 90 day timeframe is not a severance, rather a 90 notice requiring Board approval prior to implementation.  
Chairman Jeffers noted that the 90 day timeframe aligns well with the length of a semester.  Dr. Swarthout explained 
that proposed revisions to procedure have been reviewed by the college attorney and will go out to the college today 
for a period of review and comment. 
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4. Study Session Agenda Item 4.: Proposed Revision to Employee Contracts  (Informational) – Vice President 
Hatch 
Mr. Hatch presented the revised employee contracts which reference Procedure 2720 and includes language that 
allows the college to adjust base salaries for all types of employees due to changed circumstances.  Mr. Hatch 
explained that the new contracts come in three versions, faculty, staff and administrators.  Mr. Hatch explained that 
staff members are those employees that are neither faculty nor administrators and added that administrators serve at 
the pleasure of the college president without entitlement or expectation of a continued contract.  Responding to a 
question to Chairman Jeffers, Dr. Swarthout confirmed that in most cases, a reduction of salary would be the 
primary course of action as opposed to a reduction in force.  Dr. Swarthout added that the new contracts are simpler, 
more easily understood and that NPC is the last Arizona community college to incorporate this type of language into 
employee contacts.  Board members agreed that the college needs to be in position to take action in a financial worst 
case scenario.  Dr. Swarthout reported that the new contracts will be sent out to the college for a two week period of 
review and comment and that they will be brought back to the Board by April for formal approval.  Mr. Parsons 
asked staff members to research contract language from other colleges with regard to the 90 day timeframe for 
employee notification noting that the State tends to make adjustments to funding in January or February which 
would result in the 90 day timeframe coinciding with the end of the fiscal year.  Mr. Hatch reiterated that due to 
sound financial management, the college has the ability to manage necessary adjustments for the 90 day period 
without adverse effect to the college.  Mr. Parsons suggested that procedure language should read “may give 90 days 
notice” which would give the college the flexibility to make adjustments in the face of catastrophic financial 
circumstances.     
 

5. Agenda Item 7.A.: Request to Approve Open Pathway for Accreditation – President Swarthout and Director 
Bishop 
Dr. Swarthout presented the Strategic Planning and Accreditation Steering Committee (SPASC) recommendation to 
approve the Open Pathway for accreditation from the Higher Learning Commission (HLC).  Dr. Swarthout 
explained that NPC is in the first group of institutions that must choose a pathway due to the timing of the last 
accreditation visit.  Dr. Swarthout reported that SPASC and the college have looked carefully at the two pathway 
options and even invited Dr. Lynn Priddy of the HLC to the spring 2011 convocation to present more information on 
the Open Pathway.  Responding to a Board question, Dr. Swarthout explained that NPC is scheduled to enter a new 
accreditation pathway in 2012-2013 as the 10 year model is going away.  Responding to a question from Chairman 
Jeffers, Mr. Bishop explained that the college could be ready for the AQIP pathway in five or six years but currently, 
the AQIP requirements and formalized processes are outside of the scope of what the college can accomplish.  Dr. 
Swarthout added that the college’s Institutional Research function is not yet ready to work under the AQIP model.  
Dr. Swarthout explained that Open Pathway gives the college the liberty to choose projects that will improve the 
institution. 
 

6. Agenda Item 7.B.: Request to Approve Budget Development Calendar – Vice President Hatch 
Mr. Hatch presented the staff recommendation to approve the proposed 2011-2012 Budget Development Calendar 
and reported that beyond the updating of dates for 2011, not much has changed from the previous year calendar 
sequences.  Mr. Hatch reported that budget estimates are being generated and departmental budget information is 
being collected.  Mr. Hatch summarized the calendar which included the following: initial review of a proposed 
tuition and fee schedule in February with final adoption scheduled for March; presentation of the preliminary budget 
analysis and wage and salary schedules in March; review of the proposed budget and salary schedules in April with 
final budget adoption scheduled for May2011following budget and truth in taxation hearings.  Responding to a 
Board question, Mr. Hatch acknowledged that the college does not always have all financial information from 
external entities prior to the beginning of the budget adoption process and in the past has received adjustments to 
financial information from State and County entities after the budget process has begun.  Mr. Hatch recommended 
that the college continue to formulate a budget based upon the best information available, noting that a budget can, 
at any time, be adjusted downward following adoption. 
 
Mr. Hatch reported a proposed budget has been unveiled by the Governor’s Office.  With regard to NPC, Mr. Hatch 
reported that the Governor’s budget calls for a cut to State operating aid of about $2 million, or 47%, and a small 
reduction to equalization funding.  Mr. Hatch reported that over the last decade, the college has become more reliant 
on State equalization funding as operating aid has continued to be reduced.  Mr. Hatch noted that the reference in the 
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narrative section to 2007 is beneficial as it captures the height of State funding of community colleges.  Mr. Hatch 
added that State assertion that community college funding is being cut by only 6% is based upon outdated estimates 
by college chief financial officers with regard to property tax and tuition revenues.  Mr. Hatch added that Navajo 
County tax assessments are estimated to be down by about 3% resulting in a tax levy amount, assuming the 
maximum 2% increase, decrease of about $150,000 for the college.  Mr. Hatch anticipates that all college revenue 
amounts will fall well short of the figures contained in the budget proposal.  Mr. Hatch reported that currently, 
tuition and fee revenues are lagging behind budget expectations with about $400,000 collected for the first half of 
January 2011.  Mr. Hatch reported that NPC is the only community college currently experiencing an enrollment 
decline and added that historically, NPC, due to its demographics, tends to be a leading indicator of enrollment for 
the state.  Mr. Hatch reported that overall, Arizona community colleges will see a two-thirds reduction, 
approximately $73 million, in operating aid as well as a small reduction to equalization aid.   
 

7. Agenda Item 7.C.: Request to Approve Acceptance of Nursing Grant – Vice President Vest 
Mr. Vest presented the staff recommendation to approve acceptance of a $30,000 direct grant to the college to 
provide scholarships to Nursing students.  Mr. Vest reported that the college has administered the HRSA grant 
several times in the past, most recently in 2009.  Mr. Vest reported that historically, availability of the grant funds 
has positively affected Nursing program completion as well as performance on Nursing examinations.  Mr. Vest 
reported that scholarship funds are based upon a set of established objective criteria. 
 

8. Agenda Item 7.D.: Request to Approve Intergovernmental Agreement with Navajo County – Director Bishop 
Mr. Bishop presented the staff recommendation to approve a network sharing agreement between Navajo County 
and NPC that will allow both taxpayer supported entities to work together to save money.  Mr. Bishop reported that 
there are several current Navajo County projects that could utilize the college’s expanded network resources for 
substantial cost savings and added that he anticipates that future college projects will realize cost savings through the 
network sharing relationship.  Mr. Bishop reported that the agreement was drafted by the college attorney and that 
there is no detriment or negative financial impact to the college. 
 

9. Agenda Item 7.E.: Request to Approve Land Lease with the White Mountain Apache Tribe – Director Bishop 
Mr. Bishop reported that the college had a land lease that lapsed in 2009 and the college has since continued the 
relationship on a month to month basis.  Mr. Bishop explained that the college wanted to have a current land lease in 
place prior to making improvements at McKay’s Peak and Whiteriver Point.  Mr. Bishop reported that the new lease 
agreement starts at a rate of $7,200 per year with 2.5% increases each year for an initial term of seven years, with an 
option to extend for an additional 5 years. 
 

10. Agenda Item 7.E.: Request to Grant Sewer Easement – Vice President Hatch 
Mr. Hatch explained that the Town of Snowflake has approved the extension of a sewer line north of the Silver 
Creek Campus running along the ADOT right of way which needs to join up with a manhole that is inside the 
campus property, just south of an entrance to the parking lot.  Mr. Hatch explained that instead of having to cut 
through the entryway, the line can be run into an existing sewer line that is already below the entryway.   Mr. Hatch 
reported that developer Kelly Willis is amenable to the installation of a backflow prevention device that would 
prevent sewer problems at the Learning Center building.  Mr. Hatch recommended that the Board approve a sewer 
easement with the Town of Snowflake and that Dr. Swarthout be authorized to sign the document.  Snowflake Town 
Manager Paul Watson and engineer Doug Brimhall addressed Board member concerns over a 90 degree turn in the 
proposed sewer line and Mr. Willis made assurances that college landscaping would be returned to its current state 
upon completion of the sewer line work. 

 

Study session ended at 11:00 a.m. 
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Respectfully submitted, 

 
 
 

________________________________ 

Russell Dickerson 
Recording Secretary to the Board 

 
 
 

________________________________ 

Bill Jeffers 
Chairman 

 
 
 

________________________________ 

Ginny Handorf 
Secretary to the Board 
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Navajo County Community College District 
Governing Board Meeting Minutes 

January 18, 2011 – 11:00 a.m. 
2251 East Navajo Boulevard, Holbrook, Arizona, 86025 

 

Governing Board Member Present: Bill Jeffers, Ginny Handorf and E.L. Parsons. 
 
Staff Present: President, Jeanne Swarthout; Vice President, Blaine Hatch; Vice President, Mark Vest; 
Information Services Director, Eric Bishop; Recording Secretary to the Board, Russell Dickerson. 
 
Others Present: Ann Hess, Rickey Jackson, David Roberts, Peggy Belknap, Maderia Ellison, John Bremer, 
Lauren Sedillo, Matt Weber, Beaulah Bob-Pennypacker, Paul Watson, Kelly Willis, Doug Brimhall and Ina 
Sommers. 
  
Agenda Item 1: Call to Order and Pledge of Allegiance 
Chairman Jeffers called the meeting to order at 11:05 a.m.  Ms. Handorf led the Pledge of Allegiance. 
 
Agenda Item 2: Adoption of Agenda 
Mr. Parsons moved to adopt the agenda as presented with the provision that the Board move agenda item 7.F, 
Request to Grant Sewer Easement, to the top of the agenda.  Ms. Handorf seconded the motion.  The vote was 
unanimous in the affirmative. 
 
Agenda Item 3: Call for Public Comment 
None. 
 
Agenda Item 7: New Business (See Agenda Item 2: Adoption of Agenda) 
7.F. – Request to Grant Sewer Easement – Vice President Hatch 
Mr. Hatch presented the staff recommendation for approval of a sewer easement to the Town of Snowflake as 
discussed in study session.  Mr. Hatch summarized earlier discussion noting that a backflow prevention device 
would be installed, the Town of Snowflake will be responsible for sewer line maintenance and that Dr. Swarthout 
will be authorized to sign sewer easement documentation.  Town of Snowflake and developer representatives 
answered specific questions with regard to college property.  Ms. Handorf moved that NPC grant the sewer 
easement to the Town of Snowflake as presented and discussed.  Mr. Parsons seconded the motion.  The vote was 
unanimous in the affirmative. 
 
Agenda Item 4: Reports 
4.A. – Financial Position – Vice President Hatch 
 
Mr. Hatch reported that through the end of November 2010, the primary property levy is just over 50% collected 
in line with expected collection trends and that April 2011 is expected to be the next month of substantial 
collections.  Mr. Hatch reported that the college has received 50% of State aid and that the college expects to be 
fully funded and has requested a third quarter allocation.  Mr. Hatch reported that tuition and fee collection 
through November are at 41% and continue to fall below expected levels.  Mr. Hatch reported that investment 
earnings are on target, as are all other general fund areas.  Mr. Hatch reported that through November, general 
fund revenues are at 52% with 42% of the budget period expired and that expenditures are at 30%.  Mr. Hatch  
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reported that unrestricted plant fund revenues are the result of transfers from the general fund and fund 
expenditures remain light as the college continues to be cautious with regard to capital expenditures.  Mr. Hatch 
reported that restricted, auxiliary and agency fund revenues are greater than expenditures and through November 
net cash for all activities totals approximately $7.1 million. 
  
4.B. – NPC CASO – Ina Sommers 
Ina Sommers, CASO President, reported that CASO held an annual planning meeting following the January 
convocation, CASO members are looking forward to the April NPC picnic and CASO members will once again 
hold a non-foods drive to benefit organizations in NPC communities. 
 
4.C. – NPC Faculty Association – Gary Mack 
Gary Mack, NPC Faculty Association President, reported that Sandy Manor, NPC Disability Resource and Access 
Coordinator, will be invited to attend the next Faculty Association meeting to discuss college policy and 
procedures regarding student mental health problems as faculty members would like information following the 
shootings in Tucson, Arizona.  Mr. Mack reported that the Faculty Association held a successful retreat on 
December 10, 2010 and discussion centered around the impact of technology on classrooms.  Mr. Mack reported 
that work continues on a Faculty Senate constitution. 
 
4.D. – NPC Student Government Association – Jake Hinton 
Mr. Hinton reported that the Second Annual Coed Basketball Tournament will take place on February 12th and 
13th at Holbrook High School.  Mr. Hinton reported that auditions for the Third Annual NPC Talent Show will 
take place on February 18, 19, 25 and 26 at the Little Colorado Campus in Winslow.  Mr. Hinton reported that 
SGA will hold special elections to fill senator positions at the White Mountain and Painted Desert Campuses and 
the Kayenta Center. 
  
4.E. – NPC Foundation –Lance Chugg 
No report. 
 
Agenda Item 5: Consent Agenda 
Ms. Handorf moved to approve the consent agenda as presented.  Mr. Parsons seconded the motion.  The vote was 
unanimous in the affirmative 
 
Consent Agenda (Action): 
A. November 16, 2010 Study Session Minutes  
B. November 16, 2010 Regular Board Meeting Minutes 
C. 2009-2010 Dual Enrollment Intergovernmental Agreement Between the Navajo County Community College 

District and Blue Ridge USD No. 32 
D. 2010-2011 Dual Enrollment Intergovernmental Agreement Between the Navajo County Community College 

District and Hopi Junior/Senior High School, Inc. 
 
Agenda Item 6: Old Business 
None. 
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Agenda Item 7: New Business 
7.A. – Request to Approve Open Pathway for Accreditation – President Swarthout and Director Bishop 
Dr. Swarthout presented the staff request to approve a recommendation for the college to move to the Open 
Pathway for Higher Learning Accreditation as discussed in study session.  Ms. Handorf moved to approve 
movement to the Open Pathway accreditation pathway.  Mr. Parsons seconded the motion.  The vote was 
unanimous in the affirmative. 
 
7.B. – Request to Approve 2011-2012 Budget Development Calendar – Vice President Hatch 
Mr. Hatch presented the staff request to approve the 2011-2012 budget development calendar that was reviewed 
and discussed in study session.  Mr. Hatch noted that the proposed calendar is consistent with what the college has 
done in the past.  Mr. Parsons moved to approve the 2011-2012 budget development calendar as presented.  Ms. 
Handorf seconded the motion.  The vote was unanimous in the affirmative. 
 
7.C. – Request to Approve Acceptance of Nursing Grant – Vice President Vest 
Mr. Vest presented the staff request to approve acceptance of a federal Health Resources and Service 
Administration (HRSA) Nursing scholarship grant in the amount of $30,000 as discussed in study session.  Mr. 
Vest noted that the college has successfully administered the HRSA grant in the past.  Mr. Vest notified Board 
members that the college did not receive notification of the award before half the grant period expired and added 
that he does not anticipate any problems awarding the money to nursing students by the grant completion date of 
June 30, 2011.  Mr. Parsons moved to approve acceptance of the HRSA Nursing scholarship grant in the amount 
of $30,000 as presented.  Ms. Handorf seconded the motion.  The vote was unanimous in the affirmative. 
 
7.D. – Request to Approve IGA with Navajo County – Director Bishop 
Mr. Bishop presented the staff request to approve the network resources sharing agreement between Navajo 
County and the college district as discussed in study session.  Mr. Bishop explained that the agreement will allow 
both tax supported entities to collaborate on networking projects that will result in future cost savings.  Mr. 
Bishop noted that the agreement will create no negative impact on the college and will produce immediate 
benefits for the County and future benefits for the college.  Ms. Handorf moved to approve the intergovernmental 
agreement with Navajo County as presented.  Chairman Jeffers seconded the motion.  The motion was approved 
by a majority affirmative vote and a single abstention by Mr. Parsons. 
 
7.E. – Request to Approve Land Lease with the White Mountain Apache Tribe – Director Bishop 
Mr. Bishop presented the staff request to approve a land lease with the White Mountain Apache Tribe for network 
facilities located at McKay’s Peak and Whiteriver Point as discussed in study session.  Mr. Bishop explained that 
the college has operated under a month to month arrangement with the Tribe as the most recent lease expired in 
2009.  Mr. Bishop added that the college needs to have a lease agreement in place that will cover additional land 
required for network improvements.  Mr. Bishop reported that the lease rate starts at $7,200 for the first year with 
standard 2% yearly increases for a term of 7 years with an option extend for an additional 5 years.  Mr. Bishop 
added that the locations are necessary for operations at the Whiteriver Center.  Mr. Parsons moved to approve the 
land lease with the White Mountain Apache Tribe as presented and discussed.  Ms. Handorf seconded the motion.  
The vote was unanimous in the affirmative. 
 
7.F. – Request to Grant Sewer Easement – Vice President Hatch 
Item moved to the top of the agenda.  (See Agenda Item 2: Adoption of Agenda) 
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Agenda Item 8: Standing Business 
8.A. 
 – Strategic Planning and Accreditation Steering Committee (SPASC) Report – Director Bishop 
Eric Bishop, SPASC Co-Chair, reported that in December, SPASC made a recommendation to President 
Swarthout to move to the Open Pathway for Higher Learning Commission accreditation.  Mr. Bishop reported 
that SPASC will meet on February 4, 2011 to begin revising the college strategic plan which will be sent out this 
year for college-wide comment.  Mr. Bishop reported that the webcast of Dr. Lynn Priddy’s Open Pathway 
presentation at the January convocation was a success and was attended virtually by approximately 100-120 
people from Coconino, Arizona Western, Cochise and Mohave Community Colleges. 
 
8.B. – Human Resources Update – Peggy Belknap 
Peggy Belknap presented the Human Resources update for January and provided updated numbers of applicants 
for currently open positions.  Ms. Belknap introduced two new employees, Mr. John Bremer, Controller and Ms. 
Lauren Sedillo, General Ledger Account, to Board members.  Ms. Belknap announced that Ms. Nancy Williams 
assumed the role of Interim Dean of Nursing and Allied Health and will serve in that capacity through June 2011. 
 
Agenda Item 9: President’s Report – President Swarthout 
Dr. Swarthout reported that she is working with the Navajo County Schools Superintendent on an appointment for 
the District 2 seat vacated by Mr. A.T. Sinquah in December.  Dr. Swarthout and Board members agreed to hold a 
special teleconference Board meeting at 8:00 a.m. on Thursday, January, 20, 2011 for the purpose of electing 
Board officers for 2011.  Dr. Swarthout reported that ACCPC will meet on Wednesday and Thursday and the 
group is currently working to get an appointment to meet with the Governor.  Regarding the impact of budget cuts 
to community colleges, Dr. Swarthout explained that the Governor’s proposed budget cuts university funding by 
approximately 10% and community colleges by approximately 50%.  Dr. Swarthout noted that there is large 
inequity in state funding per student with universities receiving about $4,950 per student while community 
colleges receive only $750 per student.  Dr. Swarthout added that ACCPC is close to completing a community 
college strategic planning document.  Dr. Swarthout announced that the spring NPC picnic will take place on 
Friday, April 20, 2011 in Snowflake. 
 
Agenda Item 10: Board Report/Summary of Current Events 
Ms. Handorf reported that AADGB has a new representative from Maricopa Community Colleges and that the 
group is working on a position statement that outlines AADGB constituents, goals and means of increasing 
community college affordability and accessibility. 
 
Agenda Item 11: Announcement of Next Regular Meeting: Tuesday, February 15, 2011. 
 
Agenda Item 12: Adjournment 
The meeting was adjourned upon a motion by Mr. Parsons, a second by Ms. Handorf and a unanimous 
affirmative vote. 
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Respectfully submitted, 
 
 
 

________________________________ 

Russell Dickerson 
Recording Secretary to the Board 

 
 
 

________________________________ 

Bill Jeffers 
Chairman 

 
 
 

________________________________ 

Ginny Handorf 
Secretary to the Board 
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Navajo County Community College District 
Governing Board Teleconference Meeting Minutes 

January 20, 2011 – 8:00 a.m. 
1-800-266-7845, extension 7479 

 

Governing Board Member Present: Bill Jeffers, E.L. Parsons and Daniel Peaches. 
 
Staff Present: President, Jeanne Swarthout; Vice President, Blaine Hatch; Vice President, Mark Vest; 
Information Services Director, Eric Bishop; Recording Secretary to the Board, Russell Dickerson. 
 
Others Present: Everett Robinson. 
  
Agenda Item 1: Call to Order 
Chairman Jeffers called the meeting to order at 8:00 a.m. 
 
Agenda Item 2: Adoption of Agenda 
Mr. Peaches moved to adopt the agenda as presented.  Mr. Peaches seconded the motion.  The vote was 
unanimous in the affirmative. 
 
Agenda Item 3: Call for Public Comment 
None. 
 
Agenda Item 4: New Business 
4.A. – Election of Board Officers for 2011 – Chairman Jeffers 
Chairman Jeffers opened the floor for nominations for the position of Board Chairman for 2011.  Mr. Peaches 
nominated Mr. Jeffers as 2011 Chairman.  Mr. Parsons seconded the nomination.  Chairman Jeffers accepted the 
nomination and recommended that Board members consider another candidate next year.  Mr. Jeffers was elected 
2011 Board Chairman by a unanimous affirmative vote.  Chairman Jeffers opened the floor for nominations for 
the position of Secretary for 2011.  Mr. Parsons nominated Ms. Handorf for the position of Secretary for 2011.  
Mr. Peaches seconded the nomination.  Ms. Handorf was elected 2011 Board Secretary by a unanimous 
affirmative vote.  Chairman declared the 2011 Board elections closed.  
 
Agenda Item 11: Announcement of Next Regular Meeting: Tuesday, February 15, 2011. 
 
Agenda Item 12: Adjournment 
The teleconference meeting was adjourned upon a motion by Mr. Parsons, a second by Mr. Peaches, and a 
unanimous affirmative vote. 
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Respectfully submitted, 
 
 
 

________________________________ 

Russell Dickerson 
Recording Secretary to the Board 

 
 
 

________________________________ 

Bill Jeffers 
Chairman 

 
 
 

________________________________ 

Ginny Handorf 
Secretary to the Board 



 

Study Session 
Agenda Item #1. 

(First Read) 
February 15, 2011 

 
 
 
 

Community College Strategic Plan 
 

 
Summary: 
Over the past five months, the Arizona Community College Presidents Council has 
worked diligently on drafting a long-term strategic plan for the entire 10 community 
college districts in Arizona. The Community College Strategic Plan is still in draft form, 
subject to final review in light of the recent Governor’s budget proposal. NPC feels that 
many elements of the plan should be adopted by our institution with the support of the 
District Governing Board. Thus, the executive team brings the draft plan to the DGB for 
a first read, subject to final ACCPC approval. 
 
It is further proposed that the Community College Strategic Plan be incorporated, to the 
degree possible, into the NPC Strategic Plan, as there are shared goals and strategies.  
The community college districts’ staff has worked hard to select data points that measure 
our success in moving our goals forward. Further, staff has aligned, across the state, 
shared definitions for these metric data points, ensuring consistent performance metrics. 
These performance metrics respond to external stakeholder needs for information 
regarding the state of community college quality and performance as well as allow the 
community colleges to line up data points with the universities and the number of 
initiatives on higher education within Arizona. 
 



LO
N

G
-T

ER
M

A
R

IZ
O

N
A 

C
O

M
M

U
N

IT
Y 

C
O

LL
EG

ES
:

A
riz

on
a 

C
om

m
un

ity
 C

ol
le

ge
 P

re
si

de
nt

s'
 C

ou
nc

il
w

w
w

.m
ar

ic
op

a.
ed

u/
st

at
ew

id
ev

is
io

n

ST
R

AT
EG

IC
 V

IS
IO

N



O
U

R
 V

IS
IO

N

A
riz

on
a’

s
co

m
m

un
ity

co
lle

ge
s

se
ek

to
co

lla
bo

ra
te

w
ith

ed
uc

at
io

n,
bu

si
ne

ss
,

an
d

co
m

m
un

ity
pa

rt
ne

rs
to

si
gn

ifi
ca

nt
ly

in
cr

ea
se

th
e

nu
m

be
r

of
A

riz
on

an
s

w
ho

ac
hi

ev
e

th
ei

r
po

st
se

co
nd

ar
y

ed
uc

at
io

n
an

d
tr

ai
ni

ng
go

al
s,

co
m

pl
et

e
a

de
gr

ee
or

ce
rt

ifi
ca

te
,a

nd
/o

rt
ra

ns
fe

r
to

a
un

iv
er

si
ty

.



IN
TR

O
D

U
C

TI
O

N
 T

O
 T

H
E 

ST
R

AT
EG

IC
 P

LA
N

2
M

is
si

on
 / 

Im
po

rta
nc

e 
of

 V
is

io
n

3
Vi

si
on

 fo
r t

he
 F

ut
ur

e
5

E
xt

er
na

l F
or

ce
s 

w
ill 

A
ffe

ct
 th

is
 P

la
n

6

G
O

AL
S 

AN
D

 M
ET

R
IC

S 
O

F 
TH

E 
PL

AN
7

G
O

AL
 O

N
E:

 B
R

O
AD

 A
C

C
ES

S 
TO

 E
D

U
C

AT
IO

N
 A

N
D

 T
R

AI
N

IN
G

   
 8

G
oa

l O
ne

: B
ac

kg
ro

un
d 

9
K

ey
 In

di
ca

to
rs

 o
f P

ro
gr

es
s

11
A

ch
ie

vi
ng

 o
ur

 A
cc

es
s 

G
oa

l
12

S
tra

te
gi

es
 fo

r E
xc

el
le

nc
e

15

G
O

AL
 T

W
O

: I
M

PR
O

VE
D

 R
ET

EN
TI

O
N

16
G

oa
l T

w
o:

 B
ac

kg
ro

un
d

17
K

ey
 In

di
ca

to
rs

 o
f P

ro
gr

es
s

19
A

ch
ie

vi
ng

 o
ur

 R
et

en
tio

n 
G

oa
l

20
S

tra
te

gi
es

 fo
r E

xc
el

le
nc

e
23

G
O

AL
 T

H
R

EE
: G

R
EA

TE
R

 C
O

M
PL

ET
IO

N
 A

N
D

 T
R

AN
SF

ER
 

24
G

oa
l T

hr
ee

: B
ac

kg
ro

un
d

25
K

ey
 In

di
ca

to
rs

 o
f P

ro
gr

es
s

27
A

ch
ie

vi
ng

 o
ur

 C
om

pl
et

io
n 

G
oa

l
28

S
tra

te
gi

es
 fo

r E
xc

el
le

nc
e

31

C
O

N
TE

N
TS



IN
TR

O
D

U
C

TI
O

N
to

 th
e 

st
ra

te
gi

c
pl

an



3
O

U
R

 M
IS

SI
O

N

•T
o

en
su

re
br

oa
d

ac
ce

ss
to

hi
gh

-q
ua

lit
y

ed
uc

at
io

n
an

d
tra

in
in

g
fo

ra
ll

Ar
iz

on
an

s
•T

o
im

pr
ov

e
th

e
re

te
nt

io
n

of
le

ar
ne

rs
th

ro
ug

h
th

ei
re

du
ca

tio
n

or
tra

in
in

g
go

al
s

•T
o

si
gn

ifi
ca

nt
ly

im
pr

ov
e

go
al

at
ta

in
m

en
t,

tra
ns

fe
r,

an
d

de
gr

ee
/c

er
tif

ic
at

e
co

m
pl

et
io

n

Th
e

Ar
iz

on
a

C
om

m
un

ity
C

ol
le

ge
Pr

es
id

en
ts

’
C

ou
nc

il
(A

C
C

P
C

)
pr

es
en

ts
th

is
st

at
ew

id
e

lo
ng

-te
rm

st
ra

te
gi

c
vi

si
on

as
a

fra
m

ew
or

k
fo

rt
he

st
at

e’
s

co
m

m
un

ity
co

lle
ge

s
to

im
pr

ov
e

th
e

ec
on

om
ic

st
re

ng
th

of
ou

r
st

at
e

an
d

qu
al

ity
of

lif
e

fo
r

Ar
iz

on
an

s.
Th

is
pl

an
is

or
ga

ni
ze

d
ar

ou
nd

th
re

e
cr

iti
ca

lg
oa

ls
:

Br
oa

d
Ac

ce
ss

to
Po

st
se

co
nd

ar
y

Ed
uc

at
io

n
an

d
Tr

ai
ni

ng
,I

m
pr

ov
ed

R
et

en
tio

n,
an

d
G

re
at

er
C

om
pl

et
io

n
an

d
Tr

an
sf

er
.W

ith
in

ea
ch

ar
ea

ar
e

ke
y

in
di

ca
to

rs
of

st
at

ew
id

e
pr

og
re

ss
to

w
ar

d
th

es
e

go
al

s,
as

w
el

la
s

st
ra

te
gi

es
an

d
in

iti
at

iv
es

fo
ra

ch
ie

vi
ng

ex
ce

lle
nc

e
in

ea
ch

ar
ea

.

Th
is

pl
an

bo
th

bu
ild

s
on

an
d

co
nt

rib
ut

es
to

on
go

in
g

ef
fo

rts
to

im
pr

ov
e

an
d

al
ig

n
se

co
nd

ar
y

an
d

po
st

se
co

nd
ar

y
ed

uc
at

io
n

an
d

tra
in

in
g

in
Ar

iz
on

a,
in

cl
ud

in
g

th
e

st
at

ew
id

e
G

et
tin

g
AH

EA
D

(A
cc

es
s

to
H

ig
he

rE
du

ca
tio

n
an

d
D

eg
re

es
)p

ro
je

ct
fu

nd
ed

by
th

e
Lu

m
in

a
Fo

un
da

tio
n.

Th
is

pl
an

al
so

m
ap

s
di

re
ct

ly
to

se
ve

ra
lo

ft
he

go
al

s
se

to
ut

in
th

e
Ar

iz
on

a
Bo

ar
d

of
R

eg
en

ts
’2

00
8

lo
ng

-te
rm

st
ra

te
gi

c
pl

an
,t

itl
ed

2
0
2
0

V
is

io
n
,i

n
re

co
gn

iti
on

th
at

co
m

m
on

go
al

s
an

d
sh

ar
ed

st
ra

te
gi

es
ar

e
es

se
nt

ia
lt

o
th

e
be

tte
rm

en
to

f
Ar

iz
on

a’
s

ec
on

om
y,

w
or

kf
or

ce
,a

nd
ov

er
al

lq
ua

lit
y

of
lif

e.

W
H

Y 
TH

IS
 V

IS
IO

N
 IS

 S
O

 IM
PO

R
TA

N
T

E
du

ca
te

d 
Ar

iz
on

an
s 

w
ill 

en
jo

y 
gr

ea
te

r e
co

no
m

ic
 p

ro
sp

er
ity

Al
l A

riz
on

an
s,

 n
ot

 ju
st

 th
os

e 
w

ith
 a

 d
eg

re
e 

or
 c

er
tif

ic
at

e,
 w

ill 
be

ne
fit

 a
s 

m
or

e 
be

co
m

e 
ed

uc
at

ed
Ar

iz
on

a'
s 

w
or

kf
or

ce
 w

ill 
be

ne
fit

 fr
om

 g
re

at
er

 n
um

be
rs

 o
f e

du
ca

te
d 

an
d 

sk
ille

d 
w

or
ke

rs

P
ro

vi
di

ng
 a

cc
es

s 
to

 c
om

m
un

ity
 p

ro
gr

am
s 

an
d 

ev
en

ts
 w

ill 
m

ai
nt

ai
n 

an
d 

im
pr

ov
e 

th
e 

qu
al

ity
 o

f l
ife

 in
 

Ar
iz

on
a 

co
m

m
un

iti
es



4
¹ U

.S
. B

ur
ea

u 
of

 th
e 

C
en

su
s,

 2
00

0 
(g

ra
ph

 fr
om

 s
am

e 
so

ur
ce

)
² 
Th

e 
C

ol
le

ge
 B

oa
rd

, ―
E

duc
at

io
n 

P
ay

s:
 T

he
 B

en
ef

its
 o

f H
ig

he
r E

du
ca

tio
n 

fo
r I

nd
iv

id
ua

ls
 a

nd
 S

oc
ie

ty
,‖

 2
00

7

M
O

R
E 

ED
U

C
AT

IO
N

 =
 H

IG
H

ER
 E

AR
N

IN
G

S 
AN

D
 A

 M
O

R
E 

R
O

B
U

ST
 E

C
O

N
O

M
Y

G
re

at
er

ed
uc

at
io

na
la

tta
in

m
en

th
as

si
gn

ifi
ca

nt
in

di
vi

du
al

an
d

so
ci

et
al

be
ne

fit
s.

Th
e

be
ne

fit
s

to
th

e
in

di
vi

du
al

ar
e

cl
ea

r:
th

e
m

or
e

ed
uc

at
io

n
a

pe
rs

on
at

ta
in

s,
th

e
m

or
e

th
at

pe
rs

on
w

ill
ea

rn
ov

er
hi

s
or

he
rl

ife
tim

e.

An
d

th
e

di
ffe

re
nc

e
in

lif
et

im
e

ea
rn

in
gs

is
si

gn
ifi

ca
nt

:a
ba

ch
el

or
’s

de
gr

ee
re

ci
pi

en
tc

an
,o

n
av

er
ag

e,
ex

pe
ct

to
ea

rn
ov

er
$1

m
illi

on
m

or
e

th
an

so
m

eo
ne

w
ith

on
ly

a
hi

gh
sc

ho
ol

ed
uc

at
io

n.
Bu

te
ve

n
so

m
e

co
lle

ge
m

at
te

rs
;A

riz
on

a
re

si
de

nt
s

w
ho

co
m

pl
et

e
at

le
as

ts
om

e
po

st
se

co
nd

ar
y

ed
uc

at
io

n
w

ill
ea

rn
,o

n
av

er
ag

e,
cl

os
e

to
20

%
m

or
e

th
an

a
hi

gh
sc

ho
ol

gr
ad

ua
te

.¹
An

d
th

os
e

w
ho

ea
rn

a
co

m
m

un
ity

co
lle

ge
de

gr
ee

or
ce

rti
fic

at
e

in
a

hi
gh

-d
em

an
d

fie
ld

ca
n

ex
pe

ct
to

ea
rn

ev
en

m
or

e.

Th
e

so
ci

et
al

be
ne

fit
s

of
an

ed
uc

at
ed

po
pu

la
ce

ar
e

al
so

st
rik

in
g.

By
in

cr
ea

si
ng

ed
uc

at
io

na
la

tta
in

m
en

ti
n

Ar
iz

on
a,

th
e

st
at

e
ca

n
ex

pe
ct

to
:

•R
ed

uc
e 

un
em

pl
oy

m
en

t a
nd

   
po

ve
rty

 
ra

te
s

•I
nc

re
as

e 
ta

x 
re

ve
nu

es

•M
ee

t g
ro

w
in

g 
w

or
kf

or
ce

 d
em

an
ds

 fo
r 

sk
ille

d 
w

or
ke

rs

•R
ed

uc
e 

de
pe

nd
en

ce
 o

n 
so

ci
al

 s
af

et
y-

ne
t 

pr
og

ra
m

s²
 

Th
es

e
ou

tc
om

es
ar

e
es

se
nt

ia
lt

o
th

e
fu

tu
re

of
Ar

iz
on

a.
By

fo
cu

si
ng

on
th

re
e

ov
er

ar
ch

in
g

go
al

s
of

im
pr

ov
ed

ac
ce

ss
,

re
te

nt
io

n,
an

d
co

m
pl

et
io

n,
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

s
w

ill
he

lp
to

ge
ne

ra
te

a
m

or
e

ro
bu

st
ec

on
om

y,
su

pp
or

t
a

gr
ow

in
g

w
or

kf
or

ce
,

an
d

cr
ea

te
be

tte
r

op
po

rtu
ni

tie
s

fo
rf

ut
ur

e
ge

ne
ra

tio
ns

of
Ar

iz
on

an
s.



ho
w

w
el

lc
om

m
un

ity
co

lle
ge

s
ca

n
w

or
k

w
ith

K
-1

2
sc

ho
ol

s
an

d
un

iv
er

si
tie

s
to

cr
ea

te
an

d
m

ai
nt

ai
n

ed
uc

at
io

na
l

pa
th

w
ay

s
th

at
at

tra
ct

,s
up

po
rt,

an
d

gr
ad

ua
te

m
or

e
le

ar
ne

rs
.

D
at

a
pe

rta
in

in
g

to
th

es
e

m
et

ric
s

w
ill

be
co

lle
ct

ed
an

d
an

al
yz

ed
ev

er
y

tw
o

ye
ar

s,
an

d
be

st
pr

ac
tic

es
w

ill
be

sh
ar

ed
ac

ro
ss

th
e

st
at

e
on

a
re

gu
la

rb
as

is
.

C
O

N
N

EC
TI

O
N

 T
O

 T
H

E 
VO

LU
N

TA
RY

 
FR

AM
EW

O
R

K
 O

F 
AC

C
O

U
N

TA
B

IL
IT

Y

Se
ve

ra
l

of
th

e
co

re
m

et
ric

s,
as

w
el

l
as

a
si

gn
ifi

ca
nt

pe
rc

en
ta

ge
of

th
e

ke
y

in
di

ca
to

rs
of

pr
og

re
ss

w
ith

in
ea

ch
go

al
ar

ea
,

re
fle

ct
m

ea
su

re
s

in
cl

ud
ed

in
th

e
Am

er
ic

an
As

so
ci

at
io

n
of

C
om

m
un

ity
C

ol
le

ge
s’

na
tio

na
l

Vo
lu

nt
ar

y
Fr

am
ew

or
k

of
Ac

co
un

ta
bi

lit
y

(V
FA

).
Th

e
VF

A
at

te
m

pt
s

to
cr

ea
te

co
m

m
on

,
se

ct
or

-a
pp

ro
pr

ia
te

m
ea

su
re

s
by

w
hi

ch
co

m
m

un
ity

co
lle

ge
s

ca
n

be
he

ld
ac

co
un

ta
bl

e.
VF

A
m

et
ric

s
en

co
m

pa
ss

st
ud

en
t

pr
og

re
ss

an
d

ou
tc

om
es

m
ea

su
re

s,
as

w
el

la
s

w
or

kf
or

ce
,e

co
no

m
ic

,a
nd

co
m

m
un

ity
de

ve
lo

pm
en

t
m

et
ric

s.

Al
lV

FA
m

ea
su

re
s

in
cl

ud
ed

in
th

is
st

ra
te

gi
c

vi
si

on
fo

llo
w

th
e

de
fin

iti
on

s
in

cl
ud

ed
in

th
e

m
os

t
re

ce
nt

VF
A

te
ch

ni
ca

l
m

an
ua

l.
H

ow
ev

er
,b

ec
au

se
th

e
VF

A
is

cu
rr

en
tly

in
its

pi
lo

t
st

ag
e,

th
es

e
m

ea
su

re
s

sh
ou

ld
be

co
ns

id
er

ed
in

te
rim

.T
he

y
w

ill
be

fin
al

iz
ed

fo
llo

w
in

g
an

y
m

od
ifi

ca
tio

ns
to

th
e

VF
A

de
fin

iti
on

s
in

m
id

-t
o

la
te

-2
01

1.

5
VI

SI
O

N
 F

O
R

 T
H

E 
FU

TU
R

E

O
ur

vi
si

on
fo

r
th

e
fu

tu
re

in
cl

ud
es

a
si

gn
ifi

ca
nt

ly
gr

ea
te

r
pe

rc
en

ta
ge

of
Ar

iz
on

an
s

en
te

rin
g

an
d

su
cc

ee
di

ng
in

po
st

se
co

nd
ar

y
ed

uc
at

io
n

an
d/

or
tra

in
in

g.
Th

e
ch

ar
tp

re
se

nt
ed

he
re

illu
st

ra
te

s
th

e
co

re
m

et
ric

s
gu

id
in

g
th

is
pl

an
,a

s
w

el
l

as
a

sn
ap

sh
ot

of
w

he
re

w
e

w
er

e
at

th
e

en
d

of
20

10
.

Pr
og

re
ss

al
on

g
th

es
e

m
et

ric
s

w
ill

de
pe

nd
la

rg
el

y
on

co
m

m
un

ity
co

lle
ge

ac
tio

ns
,b

ut
w

ill
al

so
be

he
av

ily
in

flu
en

ce
d

by
ex

te
rn

al
su

pp
or

tf
or

co
m

m
un

ity
co

lle
ge

s,
as

w
el

la
s

C
O

RE
 M

ET
RI

C
S 

   
   

   
   

   
   

   
   

   
   

   
   

   
 

AN
D

 B
AS

EL
IN

E 
20

10
 D

AT
A

45
%

 C
ol

le
ge

 G
oi

ng
 R

at
e 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

(F
ro

m
 K

-1
2 

to
 a

ll 
H

ig
he

r E
du

ca
tio

n)

13
5,

78
9 

FT
S

E
 E

nr
ol

lm
en

t i
n 

C
om

m
un

ity
 C

ol
le

ge
s

69
%

 C
ol

le
ge

-L
ev

el
 C

ou
rs

e 
S

uc
ce

ss
 R

at
e

62
%

 D
ev

el
op

m
en

ta
l C

ou
rs

e 
S

uc
ce

ss
 R

at
e

20
%

 S
uc

ce
ss

 A
fte

r D
ev

el
op

m
en

ta
l M

at
h 

37
%

 S
uc

ce
ss

 A
fte

r D
ev

el
op

m
en

ta
l E

ng
lis

h/
R

ea
di

ng
 

49
%

 F
al

l-t
o-

Fa
ll 

R
et

en
tio

n 
R

at
e

11
,4

35
 In

-S
ta

te
 U

ni
ve

rs
ity

 T
ra

ns
fe

rs
26

%
 In

-S
ta

te
 U

ni
ve

rs
ity

 T
ra

ns
fe

r R
at

e
30

,5
20

 D
eg

re
es

 a
nd

 C
er

tif
ic

at
es

 A
w

ar
de

d 
An

nu
al

ly
20

%
 G

ra
du

at
io

n 
(D

eg
re

e/
C

er
tif

ic
at

e 
C

om
pl

et
io

n)
 R

at
e

61
%

 P
er

ce
nt

 o
f L

ea
rn

er
s 

Ac
hi

ev
e 

a 
S

uc
ce

ss
fu

l 
C

om
m

un
ity

 C
ol

le
ge

 O
ut

co
m

e

52
%

 O
cc

up
at

io
na

l P
ro

gr
am

 C
om

pl
et

er
s 

E
m

pl
oy

ed
 

w
ith

 a
 L

iv
ab

le
 W

ag
e 

or
 E

nr
ol

le
d 

in
 F

ur
th

er
 E

du
ca

tio
n

26
%

 o
f A

du
lts

 H
av

e 
a 

B
ac

he
lo

r's
 D

eg
re

e 
   

   
   

   
   

   
   

   
 

(1
 M

illi
on

 A
du

lts
)



6

EX
TE

R
N

AL
 F

O
R

C
ES

 W
IL

L 
AF

FE
C

T 
TH

IS
 P

LA
N

C
om

m
un

ity
co

lle
ge

s
in

Ar
iz

on
a

ar
e

bu
ffe

te
d

by
se

ve
ra

l
ex

te
rn

al
fo

rc
es

—
de

m
og

ra
ph

ic
,

ec
on

om
ic

,
po

lit
ic

al
,

an
d

ed
uc

at
io

na
l.

Th
es

e
fo

rc
es

,
an

d
in

pa
rti

cu
la

r
th

e
cu

rre
nt

ec
on

om
ic

cr
is

is
an

d
sh

ar
p

do
w

nt
ur

n
in

st
at

e
fu

nd
in

g,
w

ill
ch

al
le

ng
e

th
e

co
lle

ge
s’

ab
ilit

y
to

pr
ov

id
e

hi
gh

qu
al

ity
ed

uc
at

io
n

an
d

tra
in

in
g

to
a

po
pu

la
tio

n
w

ith
di

ve
rs

e
ed

uc
at

io
na

l
go

al
s

an
d

lif
e

ci
rc

um
st

an
ce

s.

R
ec

en
t

re
du

ct
io

ns
in

st
at

e
su

pp
or

t
fo

r
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

s—
in

cl
ud

in
g

a
pr

op
os

ed
66

%
cu

ti
n

st
at

e
op

er
at

in
g

ai
d

in
th

e
Fi

sc
al

Ye
ar

20
12

Ex
ec

ut
iv

e
Bu

dg
et

—
ar

e
pa

rti
cu

la
rly

da
m

ag
in

g
to

ou
r

ab
ilit

y
to

ac
hi

ev
e

th
e

go
al

s
ou

tli
ne

d
in

th
is

lo
ng

-te
rm

st
ra

te
gi

c
vi

si
on

.

As
a

re
su

lt
of

th
es

e
re

du
ct

io
ns

,A
riz

on
a’

s
co

m
m

un
ity

co
lle

ge
s

w
ill

be
ha

rd
-

pr
es

se
d

to
m

ai
nt

ai
n

cu
rre

nt
le

ve
ls

of
en

ro
llm

en
t

an
d

st
ud

en
t

se
rv

ic
es

,
le

t
al

on
e

im
pr

ov
e

ac
ce

ss
,

re
te

nt
io

n,
an

d
co

m
pl

et
io

n
ra

te
s.

In
de

ed
,

m
os

t
di

st
ric

ts
w

ill
be

fo
rc

ed
to

cu
t

es
se

nt
ia

lp
ro

gr
am

s
an

d
se

rv
ic

es
,

as
w

el
la

s
fa

cu
lty

an
d

st
af

fp
os

iti
on

s,
in

or
de

rt
o

ba
la

nc
e

th
ei

rb
ud

ge
ts

.

Al
th

ou
gh

fo
r

ye
ar

s
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

s
ha

ve
be

en
w

or
ki

ng
to

im
pr

ov
e

ef
fic

ie
nc

y,
th

e
pr

op
os

ed
dr

am
at

ic
re

ve
nu

e
re

du
ct

io
ns

m
ay

m
ea

n
th

at
di

st
ric

ts
w

ill
ha

ve
to

sa
cr

ifi
ce

on
e

m
is

si
on

—
ac

ce
ss

,
fo

r
ex

am
pl

e—
in

or
de

r
to

m
ai

nt
ai

n
cu

rre
nt

le
ve

ls
of

pe
rfo

rm
an

ce
in

ot
he

r
ar

ea
s

(e
.g

.,
re

te
nt

io
n

or
co

m
pl

et
io

n)
.

It
is

im
po

rta
nt

to
no

te
th

at
th

e
cu

rre
nt

ec
on

om
ic

cr
is

is
an

d
sh

ar
p

do
w

nt
ur

n
in

st
at

e
fu

nd
in

g
do

es
n

o
t

af
fe

ct
ou

rg
oa

ls
or

ou
rl

on
g-

te
rm

vi
si

on
fo

rA
riz

on
a’

s
co

m
m

un
ity

co
lle

ge
s.

It
do

es
,h

ow
ev

er
,s

ev
er

el
y

hi
nd

er
ou

ra
bi

lit
y

to
ac

hi
ev

e
th

os
e

go
al

s
in

th
e

fo
re

se
ea

bl
e

fu
tu

re
.

R
ec

en
t r

ed
uc

tio
ns

 in
 

st
at

e 
su

pp
or

t f
or

 
Ar

iz
on

a’
s 

co
m

m
un

ity
 

co
lle

ge
s 

ar
e 

pa
rt

ic
ul

ar
ly

 
da

m
ag

in
g 

to
 o

ur
 

ab
ili

ty
 to

 a
ch

ie
ve

 th
e 

go
al

s 
ou

tli
ne

d 
in

 th
is

 
lo

ng
-te

rm
 s

tr
at

eg
ic

 
vi

si
on

. 

D
ra

m
at

ic
 re

ve
nu

e 
re

du
ct

io
ns

 m
ay

 
m

ea
n 

th
at

 d
is

tr
ic

ts
 

w
ill

 h
av

e 
to

 s
ac

rif
ic

e 
on

e 
m

is
si

on
—

ac
ce

ss
, f

or
 

ex
am

pl
e—

in
 o

rd
er

 to
 

m
ai

nt
ai

n 
cu

rr
en

t 
le

ve
ls

 o
f 

pe
rf

or
m

an
ce

 in
 o

th
er

 
ar

ea
s 

(e
.g

., 
re

te
nt

io
n 

or
 c

om
pl

et
io

n)
. 



G
O

A
LS

 A
N

D
 M

ET
R

IC
S of

th
e 

pl
an



G
O

A
L 

1:
 A
cc

es
s

E
ns

ur
e 

br
oa

d 
ac

ce
ss

 to
 

hi
gh

-q
ua

lit
y 

ed
uc

at
io

n 
an

d 
tra

in
in

g 
fo

r a
ll 

A
riz

on
an

s 
at

 ti
m

es
 a

nd
 

pl
ac

es
 th

at
 a

re
 

co
nv

en
ie

nt
 fo

r l
ea

rn
er

s;
 

st
re

ng
th

en
 e

du
ca

tio
na

l 
pa

th
w

ay
s 

th
ro

ug
h 

co
m

pr
eh

en
si

ve
 

pa
rtn

er
sh

ip
s 

an
d 

ed
uc

at
io

na
l l

in
ka

ge
s;

 
an

d 
en

su
re

 a
w

ar
en

es
s 

of
 th

e 
op

po
rtu

ni
tie

s 
co

m
m

un
ity

 c
ol

le
ge

s 
pr

ov
id

e 
fo

r 
po

st
se

co
nd

ar
y 

ed
uc

at
io

n.



9

¹ U
.S

. B
ur

ea
u 

of
 th

e 
C

en
su

s,
 ―

S
tate

 In
te

rim
 

P
op

ul
at

io
n 

P
ro

je
ct

io
ns

 B
y 

A
ge

 a
nd

 S
ex

: 
20

04
-2

03
0,

‖ 
20

05
² F

ed
er

at
io

n 
fo

r A
m

er
ic

an
 Im

m
ig

ra
tio

n 
R

ef
or

m
, ―

A
rizo

na
: C

en
su

s 
B

ur
ea

u 
D

at
a,

‖ 

20
08

S
ou

rc
e 

fo
r p

ie
 g

ra
ph

: A
riz

on
a 

D
ep

ar
tm

en
t o

f 
H

ea
lth

 S
er

vi
ce

s,
 2

00
5

S
ou

rc
e 

fo
r b

ar
 g

ra
ph

: U
.S

. C
en

su
s 

B
ur

ea
u,

 
20

06
-0

8 
A

m
er

ic
an

 C
om

m
un

ity
 S

ur
ve

y 
(A

C
S

), 
P

ub
lic

 U
se

 M
ic

ro
da

ta
S

am
pl

e 
(P

U
M

S
) F

ile

Ar
iz

on
a

ha
s

th
e

fa
st

es
tg

ro
w

in
g

po
pu

la
tio

n
(n

ex
tt

o
N

ev
ad

a)
in

th
e

U
ni

te
d

St
at

es
,

w
ith

th
e

20
00

po
pu

la
tio

n
m

or
e

th
an

do
ub

lin
g

to
10

.7
m

illi
on

by
20

30
.¹

Im
m

ig
ra

nt
s

an
d

th
ei

r
ch

ild
re

n—
th

e
va

st
m

aj
or

ity
fro

m
M

ex
ic

o
an

d
La

tin
Am

er
ic

a—
ar

e
lik

el
y

to
ac

co
un

tf
or

ab
ou

t3
8%

of
th

e
st

at
e’

s
po

pu
la

tio
n

in
cr

ea
se

.²

La
tin

os
,

Am
er

ic
an

In
di

an
s,

an
d

Af
ric

an
Am

er
ic

an
s—

th
re

e
gr

ou
ps

th
at

ar
e

hi
st

or
ic

al
ly

le
ss

lik
el

y
to

en
te

r
an

d
su

cc
ee

d
in

co
lle

ge
—

m
ak

e
up

ro
ug

hl
y

on
e-

th
ird

of
th

e
Ar

iz
on

a’
s

po
pu

la
tio

n.
Fu

rth
er

m
or

e,
al

m
os

t1
5%

of
Ar

iz
on

a’
s

po
pu

la
tio

n
is

fo
re

ig
n-

bo
rn

,a
nd

28
%

sp
ea

k
a

la
ng

ua
ge

ot
he

rt
ha

n
En

gl
is

h
at

ho
m

e
(3

ou
to

f4
of

th
es

e
sp

ea
k

Sp
an

is
h)

.

In
or

de
r

to
si

gn
ifi

ca
nt

ly
im

pr
ov

e
co

lle
ge

ac
ce

ss
an

d
su

cc
es

s
ra

te
s,

A
riz

on
a’

s
co

m
m

un
ity

co
lle

ge
s

w
ill

ha
ve

to
ta

ke
th

e
un

iq
ue

ne
ed

s
an

d
ex

pe
rie

nc
es

of
a

di
ve

rs
e

an
d

ra
pi

dl
y

gr
ow

in
g

po
pu

la
tio

n
in

to
co

ns
id

er
at

io
n.

Th
is

w
ill

re
qu

ire
pa

yi
ng

cl
os

e
at

te
nt

io
n

to
w

ho
ou

rs
tu

de
nt

s
ar

e—
as

w
el

la
s

w
ho

th
ey

ar
e

lik
el

y
to

be
in

th
e

ne
ar

fu
tu

re
—

an
d

ho
w

th
ey

w
ill

ac
ce

ss
an

d
ut

iliz
e

ou
r

co
lle

ge
s

in
w

ay
s

th
at

m
ay

be
di

ffe
re

nt
fro

m
pr

ev
io

us
ge

ne
ra

tio
ns

.

B
AC

K
G

R
O

U
N

D
: A

 D
IV

ER
SE

 A
N

D
 G

R
O

W
IN

G
 P

O
PU

LA
TI

O
N



10

B
AC

K
G

R
O

U
N

D
: U

N
D

ER
PR

EP
A

R
ED

 S
TU

D
EN

TS

Ar
gu

ab
ly

on
e

of
th

e
gr

ea
te

st
ch

al
le

ng
es

Ar
iz

on
a’

s
co

m
m

un
ity

co
lle

ge
s

fa
ce

is
th

e
ex

te
nt

of
de

ve
lo

pm
en

ta
l

ed
uc

at
io

n
re

qu
ire

d
by

in
co

m
in

g
st

ud
en

ts
—

bo
th

th
os

e
co

m
in

g
ou

to
fh

ig
h

sc
ho

ol
an

d
th

os
e

re
tu

rn
in

g
to

po
st

se
co

nd
ar

y
ed

uc
at

io
n

af
te

rl
on

g
st

in
ts

in
th

e
w

or
kf

or
ce

.I
n

20
09

on
ly

76
%

of
Ar

iz
on

a’
s

hi
gh

sc
ho

ol
st

ud
en

ts
gr

ad
ua

te
d

w
ith

in
fo

ur
ye

ar
s;

fo
ur

-
ye

ar
gr

ad
ua

tio
n

ra
te

s
w

er
e

si
gn

ifi
ca

nt
ly

lo
w

er
fo

r
N

at
iv

e
Am

er
ic

an
an

d
La

tin
o

st
ud

en
ts

(6
3%

an
d

69
%

,r
es

pe
ct

iv
el

y)
,

as
w

el
la

s
ec

on
om

ic
al

ly
di

sa
dv

an
ta

ge
d

st
ud

en
ts

(6
9%

).¹

Ev
en

am
on

g
hi

gh
sc

ho
ol

gr
ad

ua
te

s,
m

an
y

ar
e

no
tp

re
pa

re
d

fo
rc

ol
le

ge
-

le
ve

l
w

or
k.

St
at

ew
id

e,
ro

ug
hl

y
ha

lf
of

al
li

nc
om

in
g

co
m

m
un

ity
co

lle
ge

st
ud

en
ts

re
qu

ire
at

le
as

to
ne

de
ve

lo
pm

en
ta

lc
ou

rs
e

in
m

at
h

(th
is

fig
ur

e
is

as
hi

gh
as

82
%

in
so

m
e

di
st

ric
ts

),
an

d
41

%
re

qu
ire

at
le

as
to

ne
pr

e-
co

lle
ge

co
ur

se
in

En
gl

is
h

or
re

ad
in

g.
Al

m
os

t
on

e-
qu

ar
te

r
(2

3%
)

of
in

co
m

in
g

co
m

m
un

ity
co

lle
ge

st
ud

en
ts

re
qu

ire
th

re
e

or
m

or
e

de
ve

lo
pm

en
ta

lc
ou

rs
es

.

Al
th

ou
gh

th
es

e
st

at
is

tic
s

do
no

tv
ar

y
co

ns
id

er
ab

ly
fro

m
na

tio
na

lf
ig

ur
es

,
th

ey
do

in
di

ca
te

a
co

nt
in

ue
d

an
d

gr
ow

in
g

ro
le

fo
r

de
ve

lo
pm

en
ta

l
ed

uc
at

io
n

at
Ar

iz
on

a
co

m
m

un
ity

co
lle

ge
s.

C
ol

le
ge

fa
cu

lty
an

d
ad

m
in

is
tra

to
rs

w
ill

ne
ed

to
pr

io
rit

iz
e

ba
si

c
sk

ills
as

an
es

se
nt

ia
lf

un
ct

io
n

of
th

e
in

st
itu

tio
n—

on
e

ne
ce

ss
ar

y
to

pr
es

er
vi

ng
an

d
pr

om
ot

in
g

ac
ce

ss
—

ex
am

in
e

ne
w

w
ay

s
of

pr
ov

id
in

g
de

ve
lo

pm
en

ta
l

in
st

ru
ct

io
n

th
at

be
st

m
ee

t
st

ud
en

ts
’

ne
ed

s,
an

d
w

or
k

cl
os

el
y

w
ith

K-
12

sc
ho

ol
s

to
al

ig
n

co
lle

ge
re

ad
in

es
s

an
d

hi
gh

sc
ho

ol
gr

ad
ua

tio
n

st
an

da
rd

s.

¹ A
riz

on
a 

D
ep

ar
tm

en
t o

f E
du

ca
tio

n,
 ―

200
9 

fo
ur

 y
ea

r g
ra

d 
ra

te
 fo

r t
he

 s
ta

te
 b

y 
su

bg
ro

up
,‖

20
10

 

C
om

m
un

ity
 c

ol
le

ge
 

fa
cu

lty
 a

nd
 

ad
m

in
is

tr
at

or
s 

w
ill

 
ne

ed
 to

 p
rio

rit
iz

e 
ba

si
c 

sk
ill

s 
as

 a
n 

es
se

nt
ia

l f
un

ct
io

n 
of

 
th

e 
in

st
itu

tio
n—

on
e 

ne
ce

ss
ar

y 
to

 
pr

es
er

vi
ng

 a
nd

 
pr

om
ot

in
g 

ac
ce

ss
. 



11
G

O
AL

 O
N

E:
 K

EY
 IN

D
IC

AT
O

R
S 

O
F 

PR
O

G
R

ES
S

A
cc

es
s

G
oa

l:
To

en
su

re
br

oa
d

ac
ce

ss
to

hi
gh

-q
ua

lit
y

ed
uc

at
io

n
an

d
tr

ai
ni

ng
fo

r
al

l
A

riz
on

an
s

at
tim

es
an

d
pl

ac
es

th
at

ar
e

co
nv

en
ie

nt
fo

r
le

ar
ne

rs
;

st
re

ng
th

en
ed

uc
at

io
n

pa
th

w
ay

s
th

ro
ug

h
co

m
pr

eh
en

si
ve

pa
rt

ne
rs

hi
ps

an
d

ed
uc

at
io

na
ll

in
ka

ge
s;

an
d

en
su

re
aw

ar
en

es
s

of
th

e
op

po
rt

un
iti

es
co

m
m

un
ity

co
lle

ge
s

pr
ov

id
e

fo
rp

os
ts

ec
on

da
ry

ed
uc

at
io

n.

K
EY

 IN
D

IC
AT

O
R

S 
O

F 
PR

O
G

R
ES

S 
TO

W
AR

D
 A

C
C

ES
S 

G
O

AL
E

nr
ol

lm
en

t o
f u

nd
er

se
rv

ed
 p

op
ul

at
io

ns
N

um
be

r o
f l

ea
rn

er
s 

en
ga

ge
d 

in
 n

on
-tr

ad
itio

na
l (

e.
g.

, o
nl

in
e,

 n
ig

ht
 a

nd
/o

r w
ee

ke
nd

) c
ou

rs
es

P
er

ce
nt

 o
f h

ig
h 

sc
ho

ol
 g

ra
du

at
es

 w
ho

 e
nr

ol
l d

ire
ct

ly
 in

 c
om

m
un

ity
 c

ol
le

ge
s

N
um

be
r a

nd
 p

er
ce

nt
 o

f l
ea

rn
er

s 
w

ho
 p

ro
gr

es
s 

th
ro

ug
h 

a 
de

ve
lo

pm
en

ta
l m

at
h 

co
ur

se
 o

r s
eq

ue
nc

e 
an

d 
su

cc
es

sf
ul

ly
 c

om
pl

et
e 

a 
co

lle
ge

-le
ve

l m
at

h 
co

ur
se

N
um

be
r a

nd
 p

er
ce

nt
 o

f l
ea

rn
er

s 
w

ho
 p

ro
gr

es
s 

th
ro

ug
h 

a 
de

ve
lo

pm
en

ta
l E

ng
lis

h 
an

d/
or

 re
ad

in
g 

co
ur

se
 o

r 
se

qu
en

ce
 a

nd
 s

uc
ce

ss
fu

lly
 c

om
pl

et
e 

a 
co

lle
ge

-le
ve

l E
ng

lis
h 

co
ur

se

C
os

t o
f a

tte
nd

an
ce

 a
s 

a 
pe

rc
en

ta
ge

 o
f A

riz
on

a 
m

ed
ia

n 
fa

m
ily

 in
co

m
e



12

AC
H

IE
VI

N
G

 O
U

R
 A

C
C

ES
S 

G
O

AL
:

1.
 C

LO
S

E
 A

C
C

E
S

S
 G

A
P

S
, E

S
P

E
C

IA
LL

Y 
A

M
O

N
G

 U
N

D
E

R
S

E
R

V
E

D
 P

O
P

U
LA

TI
O

N
S

If
Ar

iz
on

a
co

m
m

un
ity

co
lle

ge
s

ar
e

to
re

ac
h

ou
r

ac
ce

ss
go

al
,

w
e

m
us

t
w

or
k

to
cl

os
e

ac
ce

ss
ga

ps
am

on
g

th
os

e
po

pu
la

tio
ns

th
at

ar
e

no
t

en
ro

llin
g

an
d

su
cc

ee
di

ng
in

co
m

m
un

ity
co

lle
ge

s
at

ra
te

s
co

m
m

en
su

ra
te

to
th

ei
rp

ee
rs

.

Th
is

 w
ill

 re
qu

ire
:

•P
ro

vi
di

ng
 o

ut
re

ac
h 

to
—

an
d 

in
cr

ea
si

ng
 e

nr
ol

lm
en

t o
f—

po
pu

la
tio

ns
 th

at
 a

re
 e

m
er

gi
ng

 fr
om

 c
ur

re
nt

 d
em

og
ra

ph
ic

 
tre

nd
s 

(in
cl

ud
in

g 
im

m
ig

ra
nt

s 
an

d 
th

ei
r c

hi
ld

re
n,

 m
al

es
, L

at
in

os
, A

m
er

ic
an

 In
di

an
s,

 lo
w

-in
co

m
e 

st
ud

en
ts

, a
nd

 
di

sp
la

ce
d 

w
or

ke
rs

) 

•P
ar

tn
er

in
g 

w
ith

 K
-1

2 
sc

ho
ol

s 
an

d 
so

ci
al

 s
er

vi
ce

 a
ge

nc
ie

s 
to

 c
om

m
un

ic
at

e 
th

e 
ne

ed
 fo

r p
os

ts
ec

on
da

ry
 e

du
ca

tio
n 

an
d/

or
 tr

ai
ni

ng
, a

nd
 p

ro
vi

di
ng

 c
ol

la
bo

ra
tiv

e 
pa

th
w

ay
s 

to
 c

ol
le

ge

In
iti

at
iv

es
 in

cl
ud

e:

•A
riz

on
a

W
es

te
rn

C
ol

le
ge

’s
C

A
M

P
(C

ol
le

ge
As

si
st

an
ce

M
ig

ra
nt

Pr
og

ra
m

)
re

cr
ui

ts
fir

st
-ti

m
e

co
lle

ge
st

ud
en

ts
fro

m
fa

rm
-w

or
ke

r
fa

m
ilie

s
an

d
su

pp
or

ts
th

ei
r

en
ro

llm
en

ta
nd

su
cc

es
s

du
rin

g
th

e
fir

st
ye

ar
of

co
lle

ge
th

ro
ug

h
re

si
de

nt
ia

l
liv

in
g

an
d

le
ar

ni
ng

co
m

m
un

iti
es

.T
he

se
le

ar
ni

ng
co

m
m

un
iti

es
pr

ov
id

e
co

m
pr

eh
en

si
ve

su
pp

or
tf

or
st

ud
en

ts
,i

nc
lu

di
ng

la
ng

ua
ge

an
d/

or
m

at
h

tu
to

rin
g,

fin
an

ci
al

pl
an

ni
ng

,c
ul

tu
ra

la
w

ar
en

es
s,

m
en

to
rin

g,
an

d
co

nn
ec

tio
ns

to
ot

he
rs

tu
de

nt
s

fro
m

si
m

ila
rb

ac
kg

ro
un

ds
.

•I
n

pa
rtn

er
sh

ip
w

ith
th

e
C

ou
nt

y
O

ne
St

op
Sh

op
,M

oh
av

e
C

om
m

un
ity

C
ol

le
ge

ha
s

de
ve

lo
pe

d
a

fa
st

-tr
ac

k
pr

og
ra

m
de

si
gn

ed
to

en
ro

ll
di

sp
la

ce
d

w
or

ke
rs

in
ac

ce
le

ra
te

d
ce

rti
fic

at
e

pr
og

ra
m

s
in

hi
gh

-d
em

an
d

oc
cu

pa
tio

na
lf

ie
ld

s.

•M
ar

ic
op

a’
s

Ac
hi

ev
in

g
a

C
ol

le
ge

Ed
uc

at
io

n
(A

C
E)

pr
og

ra
m

ta
rg

et
s

st
ud

en
ts

w
ho

m
ay

no
tc

on
si

de
r

co
lle

ge
as

an
op

tio
n.

Th
e

di
st

ric
t-w

id
e

pr
og

ra
m

is
de

si
gn

ed
to

re
du

ce
dr

op
ou

ts
am

on
g

at
-r

is
k

hi
gh

sc
ho

ol
st

ud
en

ts
,

as
w

el
la

s
as

si
st

in
th

ei
r

tra
ns

iti
on

to
co

lle
ge

.
Th

e
AC

E
pr

og
ra

m
re

cr
ui

ts
st

ud
en

ts
in

th
ei

r
so

ph
om

or
e

ye
ar

of
hi

gh
sc

ho
ol

to
pa

rti
ci

pa
te

in
th

e
pr

og
ra

m
as

ju
ni

or
s

an
d

se
ni

or
s,

al
lo

w
in

g
th

em
to

ea
rn

up
to

24
co

lle
ge

cr
ed

its
by

hi
gh

sc
ho

ol
gr

ad
ua

tio
n.

In
ad

di
tio

n,
th

e
Ju

ni
or

AC
E

Pr
oj

ec
to

ffe
re

d
at

4
of

M
ar

ic
op

a’
s

co
lle

ge
s

an
d

th
e

Ad
ul

tA
C

E
pr

og
ra

m
at

R
io

Sa
la

do
C

ol
le

ge
en

ga
ge

m
id

dl
e

sc
ho

ol
an

d
ad

ul
tl

ea
rn

er
s

in
br

id
ge

pr
og

ra
m

s
le

ad
in

g
to

co
lle

ge
re

ad
in

es
s.



13
AC

H
IE

VI
N

G
 O

U
R

 A
C

C
ES

S 
G

O
AL

:

2.
 O

P
TI

M
IZ

E
 P

R
O

G
R

A
M

S
 A

N
D

 P
A

R
TN

E
R

S
H

IP
S

 L
E

A
D

IN
G

 T
O

 C
O

LL
E

G
E

 R
E

A
D

IN
E

S
S

Al
th

ou
gh

co
m

m
un

ity
co

lle
ge

s
di

d
no

t
ch

oo
se

to
pl

ay
su

ch
a

ce
nt

ra
l

ro
le

in
de

ve
lo

pm
en

ta
l

ed
uc

at
io

n,
it

ha
s

no
ne

th
el

es
s

be
co

m
e

a
pr

im
ar

y
in

st
itu

tio
na

l
fu

nc
tio

n,
an

d
on

e
th

at
m

us
t

be
re

co
gn

iz
ed

fo
r

th
e

ro
le

it
pl

ay
s

in
pr

ep
ar

in
g

an
ed

uc
at

ed
ci

tiz
en

ry
an

d
in

he
lp

in
g

st
ud

en
ts

fro
m

al
lw

al
ks

of
lif

e
ac

hi
ev

e
th

ei
r

pe
rs

on
al

,
ed

uc
at

io
na

l,
an

d
ca

re
er

ob
je

ct
iv

es
.

As
co

m
m

un
ity

co
lle

ge
s,

w
e

ha
ve

a
re

sp
on

si
bi

lit
y

to
op

tim
iz

e
cu

rr
en

t
de

ve
lo

pm
en

ta
l

pr
og

ra
m

s,
as

w
el

la
s

to
w

or
k

w
ith

K-
12

sc
ho

ol
s

to
re

du
ce

th
e

ne
ed

fo
rr

em
ed

ia
tio

n
ov

er
tim

e.

Th
is

 w
ill

 re
qu

ire
:

•C
ol

la
bo

ra
tin

g 
w

ith
 K

-1
2 

an
d 

un
iv

er
si

ty
 p

ro
vi

de
rs

 to
 a

lig
n 

cu
rr

ic
ul

um
 to

 c
ol

le
ge

-r
ea

di
ne

ss
 s

ta
nd

ar
ds

•M
ov

in
g 

be
yo

nd
 a

 d
ef

ic
it 

m
od

el
 o

f d
ev

el
op

m
en

t a
nd

 p
ro

m
ot

in
g 

de
ve

lo
pm

en
ta

l e
du

ca
tio

n 
as

 a
n 

es
se

nt
ia

l w
ay

 o
f 

pr
ov

id
in

g 
le

ar
ne

rs
 w

ith
 o

pp
or

tu
ni

tie
s 

fo
r g

ro
w

th
 a

nd
 p

re
pa

ra
tio

n

•U
si

ng
 n

ex
t-g

en
er

at
io

n 
te

ch
no

lo
gy

 a
nd

 a
lte

rn
at

iv
e 

de
liv

er
y 

m
od

el
s 

to
 m

ak
e 

de
ve

lo
pm

en
ta

l e
du

ca
tio

n 
of

fe
rin

gs
 

m
or

e 
fle

xi
bl

e 
an

d 
ta

ilo
re

d 
to

 le
ar

ne
rs

’ n
ee

ds

In
iti

at
iv

es
 in

cl
ud

e:

•E
as

te
rn

Ar
iz

on
a

C
ol

le
ge

an
d

its
fe

ed
er

hi
gh

sc
ho

ol
s

ha
ve

es
ta

bl
is

he
d

se
ve

ra
l―

7-
14

as
so

ci
at

io
n

s
‖:

co
lla

bo
ra

tiv
e

pa
rtn

er
sh

ip
s

be
tw

ee
n

E
AC

fa
cu

lty
an

d
m

id
dl

e
an

d
hi

gh
sc

ho
ol

te
ac

he
rs

th
at

ai
m

to
in

cr
ea

se
st

ud
en

t
su

cc
es

s
by

al
ig

ni
ng

cu
rri

cu
la

an
d

pl
ac

em
en

t
ev

al
ua

tio
ns

,
sh

ar
in

g
be

st
pr

ac
tic

es
,

en
ha

nc
in

g
in

st
ru

ct
or

qu
al

ifi
ca

tio
ns

,
an

d
cu

lti
va

tin
g

du
al

en
ro

llm
en

to
pp

or
tu

ni
tie

s.
Si

nc
e

th
e

7-
14

or
ga

ni
za

tio
ns

w
er

e
es

ta
bl

is
he

d,
pa

rti
ci

pa
tin

g
te

ac
he

rs
ha

ve
ap

pl
ie

d
m

or
e

co
ns

tru
ct

iv
is

t
te

ac
hi

ng
pr

ac
tic

es
,

an
d

th
ei

r
st

ud
en

ts
ha

ve
de

m
on

st
ra

te
d

be
tte

r
sc

or
es

on
po

st
te

st
s

co
m

pa
re

d
to

a
co

nt
ro

lg
ro

up
.

•P
im

a
C

om
m

un
ity

C
ol

le
ge

is
w

or
ki

ng
to

su
pp

or
t

an
or

ga
ni

za
tio

na
l

cu
ltu

re
de

di
ca

te
d

to
im

pr
ov

in
g

ba
si

c
sk

ills
de

ve
lo

pm
en

t
fo

r
al

ls
tu

de
nt

s.
As

pa
rt

of
th

es
e

ef
fo

rts
,

th
e

di
st

ric
t

ha
s

(a
m

on
g

ot
he

r
th

in
gs

):
de

ve
lo

pe
d

Le
ar

ni
ng

C
en

te
r

op
tio

ns
fo

r
de

ve
lo

pm
en

ta
l

m
at

h,
re

ad
in

g,
w

rit
in

g,
an

d
ES

L
co

ur
se

s;
in

te
gr

at
ed

ES
L

be
st

pr
ac

tic
es

in
to

de
ve

lo
pm

en
ta

lc
ou

rs
es

;
de

ve
lo

pe
d

m
od

ul
ar

co
ur

se
s

an
d

ot
he

r
fo

rm
at

s
to

m
ee

t
le

ar
ne

r
ne

ed
s;

de
ve

lo
pe

d
a

pe
er

m
en

to
rin

g
pr

og
ra

m
fo

r
de

ve
lo

pm
en

ta
l

st
ud

en
ts

;
an

d
es

ta
bl

is
he

d
a

R
ea

di
ne

ss
Ac

ad
em

y
to

pr
ep

ar
e

le
ar

ne
rs

fo
r

m
at

h,
re

ad
in

g,
an

d
w

rit
in

g
in

st
ru

ct
io

n.



14

AC
H

IE
VI

N
G

 O
U

R
 A

C
C

ES
S 

G
O

AL
:

3.
 P

R
O

V
ID

E
 C

O
U

R
S

E
S

 A
N

D
 S

E
R

V
IC

E
S

 T
H

AT
 A

R
E

 C
O

N
V

E
N

IE
N

T 
FO

R
 L

E
A

R
N

E
R

S

M
an

y
co

m
m

un
ity

co
lle

ge
st

ud
en

ts
w

or
k

fu
ll-

or
pa

rt-
tim

e,
liv

e
fa

r
aw

ay
fro

m
ca

m
pu

s,
an

d/
or

ha
ve

ot
he

r
lif

e
ci

rc
um

st
an

ce
s

th
at

pr
ec

lu
de

th
em

fro
m

ta
ki

ng
co

ur
se

s
at

tra
di

tio
na

lt
im

es
or

lo
ca

tio
ns

.T
o

m
ee

to
ur

ac
ce

ss
go

al
,

w
e

m
us

tp
ro

vi
de

de
ve

lo
pm

en
ta

la
nd

co
lle

ge
-le

ve
lc

ou
rs

es
an

d
se

rv
ic

es
at

ho
ur

s,
pl

ac
es

,a
nd

in
fo

rm
at

s
th

at
ar

e
m

os
tc

on
ve

ni
en

tf
or

le
ar

ne
rs

.

Th
is

 w
ill

 re
qu

ire
:

•U
til

iz
in

g 
a 

ra
ng

e 
of

 d
el

iv
er

y 
m

et
ho

ds
 s

uc
h 

as
 d

is
ta

nc
e 

ed
uc

at
io

n,
 o

ut
re

ac
h 

ce
nt

er
s,

 a
nd

 o
nl

in
e 

or
 h

yb
rid

 c
ou

rs
es

 

•P
ro

vi
di

ng
 c

ou
rs

es
 a

nd
 s

er
vi

ce
s 

at
 n

on
-tr

ad
iti

on
al

 ti
m

es
 a

nd
 p

la
ce

s,
 in

cl
ud

in
g 

at
 n

ig
ht

, o
n 

w
ee

ke
nd

s,
 a

nd
 a

t o
ff-

ca
m

pu
s 

lo
ca

tio
ns

In
iti

at
iv

es
 in

cl
ud

e:

•N
or

th
la

nd
Pi

on
ee

r
C

ol
le

ge
’s

se
rv

ic
e

ar
ea

en
co

m
pa

ss
es

22
,0

00
sq

ua
re

m
ile

s,
an

d
th

us
th

e
in

st
itu

tio
n

ha
s

lo
ng

be
lie

ve
d

in
pr

ov
id

in
g

ed
uc

at
io

n
in

lo
ca

lc
om

m
un

iti
es

,p
ar

tic
ul

ar
ly

th
os

e
w

ith
la

rg
e

po
pu

la
tio

ns
of

un
de

rs
er

ve
d

or
lo

w
-in

co
m

e
le

ar
ne

rs
.

N
PC

ha
s

ed
uc

at
io

na
lc

en
te

rs
on

th
e

W
hi

te
M

ou
nt

ai
n

Ap
ac

he
,

H
op

i,
an

d
N

av
aj

o
N

at
io

ns
,

an
d

al
so

of
fe

rs
de

ve
lo

pm
en

ta
le

du
ca

tio
n

at
m

ul
tip

le
re

se
rv

at
io

n
an

d
no

n-
re

se
rv

at
io

n
si

te
s.

•M
an

y
of

Ar
iz

on
a’

s
co

m
m

un
ity

co
lle

ge
di

st
ric

ts
en

ga
ge

in
di

st
an

ce
ed

uc
at

io
n

an
d

pr
ov

id
e

on
lin

e
co

ur
se

s
an

d
se

rv
ic

es
in

or
de

r
ex

te
nd

ac
ce

ss
to

st
ud

en
ts

w
ho

m
ig

ht
no

to
th

er
w

is
e

be
ab

le
to

pa
rti

ci
pa

te
in

hi
gh

er
ed

uc
at

io
n.

Fo
r

ex
am

pl
e,

N
PC

ru
ns

on
e

m
ul

tim
ed

ia
an

d
tw

o
IT

V
cl

as
sr

oo
m

s
to

pr
ov

id
e

m
ul

ti-
si

te
ac

ce
ss

to
al

l
Ar

iz
on

a
G

en
er

al
Ed

uc
at

io
n

C
ur

ric
ul

um
(A

G
EC

)
an

d
as

so
ci

at
e

of
ar

ts
co

ur
se

s.
M

oh
av

e’
s

vi
de

oc
on

fe
re

nc
in

g/
IT

V
re

ac
h

in
cl

ud
es

10
ru

ra
l

co
un

ty
si

te
s,

an
d

its
D

is
ta

nc
e

Ed
uc

at
io

n
ca

m
pu

s
no

w
ac

co
un

ts
fo

r
ov

er
30

%
of

ov
er

al
l

en
ro

llm
en

ts
.I

n
ad

di
tio

n
to

pr
ov

id
in

g
te

ch
no

lo
gy

so
lu

tio
ns

an
d

ed
uc

at
io

na
lc

en
te

rs
ac

ro
ss

its
se

rv
ic

e
ar

ea
,A

riz
on

a
W

es
te

rn
C

ol
le

ge
of

fe
rs

a
va

st
ar

ra
y

of
w

eb
-b

as
ed

se
rv

ic
es

th
ro

ug
h

w
hi

ch
st

ud
en

ts
ca

n
m

on
ito

r
th

ei
r

cl
as

sr
oo

m
su

cc
es

s,
re

ce
iv

e
ad

vi
si

ng
an

d
tu

to
rin

g,
or

se
ek

as
si

st
an

ce
fro

m
lo

ca
lc

ol
le

ge
pe

rs
on

ne
lf

ro
m

th
ei

ro
w

n
ho

m
es

or
co

m
m

un
iti

es
.F

in
al

ly
,C

oc
hi

se
C

ol
le

ge
’s

O
nl

in
e

C
am

pu
s

of
fe

rs
15

fu
lly

on
lin

e
de

gr
ee

or
ce

rti
fic

at
e

pr
og

ra
m

s,
as

w
el

la
s

nu
m

er
ou

s
no

n-
cr

ed
it

co
ur

se
s.



15
ST

R
AT

EG
IE

S 
FO

R
 E

XC
EL

LE
N

C
E

M
A

C
R

O
 S

TR
AT

E
G

IE
S

 F
O

R
 P

R
O

V
ID

IN
G

 B
R

O
A

D
 A

C
C

E
S

S
 T

O
 E

D
U

C
AT

IO
N

 A
N

D
 

TR
A

IN
IN

G

1.
C

lo
se

 a
cc

es
s 

ga
ps

, e
sp

ec
ia

lly
 a

m
on

g 
un

de
rs

er
ve

d 
po

pu
la

tio
ns

a.
In

cr
ea

se
 e

nr
ol

lm
en

t o
f p

op
ul

at
io

ns
 e

m
er

gi
ng

 fr
om

 c
ur

re
nt

 d
em

og
ra

ph
ic

 tr
en

ds
b.

Pa
rtn

er
 w

ith
 K

-1
2 

sc
ho

ol
s 

to
 p

ro
m

ot
e 

po
st

se
co

nd
ar

y 
ed

uc
at

io
n 

or
 tr

ai
ni

ng
 a

nd
 e

ng
ag

e 
in

 
co

lla
bo

ra
tiv

e 
pa

th
w

ay
s 

to
 c

ol
le

ge

2.
O

pt
im

iz
e 

pr
og

ra
m

s 
an

d 
pa

rt
ne

rs
hi

ps
 le

ad
in

g 
to

 c
ol

le
ge

 re
ad

in
es

s
a.

C
ol

la
bo

ra
te

 to
 a

lig
n 

K
-1

2 
cu

rr
ic

ul
a 

w
ith

 c
ol

le
ge

-r
ea

di
ne

ss
 s

ta
nd

ar
ds

b.
Pr

om
ot

e 
de

ve
lo

pm
en

ta
l e

du
ca

tio
n 

as
 a

n 
es

se
nt

ia
l w

ay
 o

f p
ro

vi
di

ng
 le

ar
ne

rs
 w

ith
  o

pp
or

tu
ni

tie
s 

fo
r 

gr
ow

th
 a

nd
 p

re
pa

ra
tio

n
c.

Ta
ilo

r d
ev

el
op

m
en

ta
l e

du
ca

tio
n 

to
 b

es
t m

ee
t s

tu
de

nt
s’

 n
ee

ds

3.
Pr

ov
id

e 
co

ur
se

s 
an

d 
se

rv
ic

es
 th

at
 a

re
 c

on
ve

ni
en

t f
or

 le
ar

ne
rs

a.
U

til
iz

e 
a 

w
id

e 
ra

ng
e 

of
 d

el
iv

er
y 

m
et

ho
ds

 s
uc

h 
as

 d
is

ta
nc

e 
ed

uc
at

io
n,

 o
ut

re
ac

h 
ce

nt
er

s,
 a

nd
 o

nl
in

e 
co

ur
se

s
a.

Pr
ov

id
e 

co
ur

se
s 

an
d 

se
rv

ic
es

 a
t n

on
-tr

ad
iti

on
al

 ti
m

es
 a

nd
 p

la
ce

s



G
O

A
L 

2:
R

et
en

tio
n

Im
pr

ov
e 

th
e 

re
te

nt
io

n 
of

 le
ar

ne
rs

 th
ro

ug
h 

th
e 

ac
hi

ev
em

en
t o

f t
he

ir 
ed

uc
at

io
n 

or
 tr

ai
ni

ng
 

go
al

s.



17
B

AC
K

G
R

O
U

N
D

: A
 S

W
IR

LI
N

G
 S

TU
D

EN
T 

PO
PU

LA
TI

O
N

C
om

m
un

ity
co

lle
ge

s
ar

e
fre

qu
en

tly
cr

iti
ci

ze
d

fo
r

re
te

nt
io

n
ra

te
s

th
at

,
at

a
na

tio
na

l
av

er
ag

e
of

52
.2

%
,

ar
e

si
gn

ifi
ca

nt
ly

lo
w

er
th

an
re

te
nt

io
n

ra
te

s
at

fo
ur

-y
ea

rp
ub

lic
in

st
itu

tio
ns

(7
6.

8%
).¹

In
re

sp
on

se
,

co
lle

ge
le

ad
er

s
ty

pi
ca

lly
re

sp
on

d
w

ith
ev

id
en

ce
th

at
co

m
m

un
ity

co
lle

ge
st

ud
en

ts
at

te
nd

fo
r

m
ul

tip
le

re
as

on
s,

no
t

al
l

of
th

em
ac

ad
em

ic
;s

w
irl

am
on

g
m

ul
tip

le
in

st
itu

tio
ns

;s
to

p
ou

ta
nd

dr
op

ou
tf

re
qu

en
tly

;a
nd

th
at

th
ey

m
us

t
co

nt
en

d
w

ith
m

ul
tip

le
is

su
es

su
ch

as
th

e
ne

ed
to

w
or

k
in

or
de

r
to

pa
y

tu
iti

on
an

d
fe

es
,

ta
ke

se
ve

ra
l

de
ve

lo
pm

en
ta

l
co

ur
se

s,
fin

d
ch

ild
ca

re
,

an
d

co
nt

rib
ut

e
to

th
e

su
pp

or
to

ft
he

ir
fa

m
ilie

s.

R
eg

ar
dl

es
s

of
th

e
re

as
on

s,
it

is
cl

ea
r

th
at

co
m

m
un

ity
co

lle
ge

s
in

Ar
iz

on
a

an
d

ac
ro

ss
th

e
na

tio
n

m
us

t
w

or
k

to
im

pr
ov

e
st

ud
en

t
re

te
nt

io
n,

es
pe

ci
al

ly
am

on
g

th
os

e
gr

ou
ps

(A
m

er
ic

an
In

di
an

s
an

d
Af

ric
an

Am
er

ic
an

s,
fo

r
ex

am
pl

e)
w

ho
pe

rs
is

t
an

d
co

m
pl

et
e

at
co

ns
is

te
nt

ly
lo

w
er

ra
te

s
th

an
th

ei
rp

ee
rs

.

W
ith

st
at

ew
id

e
re

te
nt

io
n

ra
te

s
7.

3%
lo

w
er

th
an

th
e

na
tio

na
l

av
er

ag
e,

im
pr

ov
in

g
st

ud
en

t
re

te
nt

io
n

is
a

pa
rti

cu
la

r
pr

io
rit

y
fo

r
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

s.

N
ot

e:
S

ta
te

w
id

e
re

te
nt

io
n

ra
te

s
pr

es
en

te
d

he
re

di
ffe

rs
lig

ht
ly

fro
m

th
os

e
pr

es
en

te
d

on
pa

ge
5,

w
hi

ch
m

ea
su

re
re

te
nt

io
n

am
on

g
a

se
le

ct
VF

A
co

ho
rt

of
st

ud
en

ts
.O

ve
ra

ll
(i.

e.
,n

on
-V

FA
)r

et
en

tio
n

ra
te

s
ar

e
pr

es
en

te
d

he
re

to
im

pr
ov

e
co

m
pa

ra
bi

lit
y

w
ith

th
e

na
tio

na
la

ve
ra

ge
.

¹N
C

H
E

M
S

,―
R

ete
nt

io
n

R
at

es
–

Fi
rs

t-T
im

e
C

ol
le

ge
Fr

es
hm

en
R

et
ur

ni
ng

Th
ei

rS
ec

on
d

Ye
ar

,‖
20

08
.(

N
at

io
na

la
ve

ra
ge

in
gr

ap
h

is
fro

m
sa

m
e

so
ur

ce
.)



18
(N

ot
e:

 re
te

nt
io

n 
fig

ur
es

 in
 th

e 
ab

ov
e 

ta
bl

e 
ar

e 
si

gn
ifi

ca
nt

ly
 h

ig
he

r t
ha

n 
th

e 
A

riz
on

a 
st

at
is

tic
s 

pr
es

en
te

d 
on

 th
e 

pr
ev

io
us

 p
ag

e,
pr

im
ar

ily
 

be
ca

us
e 

th
ey

 in
cl

ud
e 

on
ly

 fu
ll-

tim
e 

st
ud

en
ts

 a
nd

 e
xc

lu
de

 s
tu

de
nt

s 
w

ho
 e

nr
ol

le
d 

on
ly

 fo
r o

ne
 te

rm
.)

¹ M
oo

re
, C

., 
S

hu
lo

ck
, N

., 
&

 O
ffe

ns
te

in
, J

. ―
S

tep
s 

to
 S

uc
ce

ss
: A

na
ly

zi
ng

 M
ile

st
on

e 
A

ch
ie

ve
m

en
t t

o 
Im

pr
ov

e 
C

om
m

un
ity

 C
ol

le
ge

 S
tu

de
nt

 
O

ut
co

m
es

.‖
 In

st
itu

te
 fo

r H
ig

he
r E

du
ca

tio
n 

Le
ad

er
sh

ip
 a

nd
 P

ol
ic

y,
 2

00
9.

 (T
ab

le
 a

da
pt

ed
 fr

om
 s

am
e 

so
ur

ce
.)

B
AC

K
G

R
O

U
N

D
: G

AT
EW

AY
 C

O
U

R
SE

S 
AN

D
 C

R
ED

IT
 T

H
R

ES
H

O
LD

S

Fo
rm

an
y

ye
ar

s,
re

se
ar

ch
ha

s
po

in
te

d
to

va
ria

bl
es

th
at

m
ay

he
lp

to
im

pr
ov

e
st

ud
en

t
pe

rs
is

te
nc

e
in

co
m

m
un

ity
co

lle
ge

s,
in

cl
ud

in
g

th
e

fre
qu

en
cy

of
co

nt
ac

t
w

ith
fa

cu
lty

,
st

af
f,

an
d

ot
he

r
st

ud
en

ts
;

in
vo

lv
em

en
t

in
le

ar
ni

ng
co

m
m

un
iti

es
;

th
e

qu
al

ity
an

d
av

ai
la

bi
lit

y
of

st
ud

en
t

su
pp

or
t

se
rv

ic
es

;
an

d
gr

ea
te

rs
ta

te
ex

pe
nd

itu
re

s
pe

r
fu

ll-
tim

e
eq

ui
va

le
nt

st
ud

en
t.

R
ec

en
tly

,s
ev

er
al

re
se

ar
ch

er
s

ha
ve

al
so

be
gu

n
to

lo
ok

at
ho

w
re

te
nt

io
n

m
ay

be
af

fe
ct

ed
by

w
he

n
an

d
if

st
ud

en
ts

re
ac

h
ce

rta
in

m
om

en
tu

m
po

in
ts

.
Fo

r
ex

am
pl

e,
a

20
09

st
ud

y
of

st
ud

en
ts

in
C

al
ifo

rn
ia

’s
co

m
m

un
ity

co
lle

ge
s

sh
ow

ed
si

gn
ifi

ca
nt

ly
hi

gh
er

re
te

nt
io

n
an

d
co

m
pl

et
io

n
ra

te
s

am
on

g
fu

ll-
tim

e
st

ud
en

ts
w

ho
co

m
pl

et
ed

a
co

lle
ge

-le
ve

l
m

at
h

an
d/

or
En

gl
is

h
co

ur
se

w
ith

in
tw

o
ye

ar
s,

as
w

el
la

s
th

os
e

w
ho

ea
rn

ed
at

le
as

t
20

cr
ed

its
in

th
ei

rf
irs

ty
ea

r.¹

Ba
se

d
on

th
es

e
an

d
si

m
ila

rd
at

a,
as

w
el

la
s

th
e

in
cl

us
io

n
of

st
ud

en
tp

ro
gr

es
s

m
et

ric
s

in
th

e
Vo

lu
nt

ar
y

Fr
am

ew
or

k
of

Ac
co

un
ta

bi
lit

y,
th

is
pl

an
in

co
rp

or
at

es
se

ve
ra

lk
ey

m
om

en
tu

m
po

in
ts

as
in

di
ca

to
rs

of
pr

og
re

ss
to

w
ar

d
ou

r
re

te
nt

io
n

go
al

.

M
om

en
tu

m
 P

oi
nt

s

S
em

es
te

r-
to

-
S

em
es

te
r 

R
et

en
tio

n 
(7

4%
)

Fa
ll-

to
-F

al
l 

R
et

en
tio

n 
(5

8%
)

C
ol

le
ge

-L
ev

el
 M

at
h

C
om

pl
et

ed
 W

ith
in

 2
 Y

ea
rs

 (2
1%

)
92

.8
%

86
.7

%
D

id
 N

ot
 C

om
pl

et
e 

W
ith

in
 2

 Y
ea

rs
 (7

9%
)

70
.1

%
52

.2
%

C
ol

le
ge

-L
ev

el
 E

ng
lis

h
C

om
pl

et
ed

 W
ith

in
 2

 y
ea

rs
 (2

8%
)

91
.4

%
84

.0
%

D
id

 N
ot

 C
om

pl
et

e 
W

ith
in

 2
 Y

ea
rs

 (7
2%

)
68

.2
%

49
.5

%
Fi

rs
t-Y

ea
r C

re
di

ts
E

ar
ne

d 
20

+ 
C

re
di

ts
 (2

4%
)

99
.3

%
89

.0
%

D
id

 N
ot

 E
ar

n 
20

+ 
C

re
di

ts
 (7

6%
)

66
.0

%
48

.3
%

R
et

en
tio

n 
by

 M
om

en
tu

m
 P

oi
nt

s



19
G

O
AL

 T
W

O
: K

EY
 IN

D
IC

AT
O

R
S 

O
F 

PR
O

G
R

ES
S

R
et

en
tio

n
G

oa
l:

To
im

pr
ov

e
th

e
re

te
nt

io
n

of
le

ar
ne

rs
th

ro
ug

h
th

e
ac

hi
ev

em
en

t
of

th
ei

re
du

ca
tio

n
or

tr
ai

ni
ng

go
al

s.

K
EY

 IN
D

IC
AT

O
R

S 
O

F 
PR

O
G

R
ES

S 
TO

W
AR

D
 R

ET
EN

TI
O

N
 G

O
AL

C
ol

le
ge

-le
ve

l c
ou

rs
e 

su
cc

es
s 

ra
te

D
ev

el
op

m
en

ta
l c

ou
rs

e 
su

cc
es

s 
ra

te
P

er
ce

nt
 o

f l
ea

rn
er

s 
su

cc
es

sf
ul

ly
 c

om
pl

et
in

g 
co

lle
ge

-le
ve

l m
at

h 
an

d/
or

 E
ng

lis
h

P
er

ce
nt

 o
f f

ul
l-t

im
e 

le
ar

ne
rs

 c
om

pl
et

in
g 

42
 c

re
di

ts
—

an
d 

pe
rc

en
t o

f p
ar

t-t
im

e 
le

ar
ne

rs
 c

om
pl

et
in

g 
24

 
cr

ed
its

—
w

ith
in

 2
 y

ea
rs

S
em

es
te

r-
to

-s
em

es
te

r a
nd

 fa
ll-

to
-fa

ll 
re

te
nt

io
n 

ra
te

s



20

AC
H

IE
VI

N
G

 O
U

R
 R

ET
EN

TI
O

N
 G

O
AL

:

1.
 P

R
O

V
ID

E
 H

IG
H

 Q
U

A
LI

TY
 A

C
A

D
E

M
IC

 A
N

D
 O

C
C

U
PA

TI
O

N
A

L 
P

R
O

G
R

A
M

S

Ar
iz

on
a’

s
co

m
m

un
ity

co
lle

ge
s

pr
ov

id
e

a
va

st
ar

ra
y

of
hi

gh
qu

al
ity

an
d

in
no

va
tiv

e
ac

ad
em

ic
an

d
oc

cu
pa

tio
na

l
pr

og
ra

m
s.

Im
pr

ov
in

g
st

ud
en

tr
et

en
tio

n
w

ill
ne

ce
ss

ita
te

co
nt

in
ue

d
in

ve
st

m
en

ti
n

th
es

e
pr

og
ra

m
s,

as
w

el
la

s
on

go
in

g
su

pp
or

ta
nd

pr
of

es
si

on
al

de
ve

lo
pm

en
tf

or
fa

cu
lty

an
d

st
af

f.

Th
is

 w
ill

 re
qu

ire
:

•P
ro

vi
di

ng
 le

ar
ne

rs
 w

ith
 o

pp
or

tu
ni

tie
s 

fo
r e

xp
lo

ra
tio

n 
an

d 
cr

iti
ca

l t
hi

nk
in

g 
th

ro
ug

h 
in

te
rd

is
ci

pl
in

ar
y 

co
ur

se
s,

 
co

nn
ec

tio
ns

 to
 th

e 
w

or
kf

or
ce

, n
ew

 te
ch

no
lo

gi
es

, a
nd

/o
r m

od
ifi

ca
tio

ns
 to

 tr
ad

iti
on

al
 li

be
ra

l a
rts

 c
la

ss
es

 th
at

 h
el

p 
le

ar
ne

rs
 c

on
ne

ct
 th

e 
cu

rr
ic

ul
um

 to
 th

ei
r 2

1-
ce

nt
ur

y 
liv

es
 

•S
up

po
rti

ng
 e

xe
m

pl
ar

y 
te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 th

ro
ug

h 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t a

nd
 o

pp
or

tu
ni

tie
s 

fo
r f

ac
ul

ty
 

co
lla

bo
ra

tio
n

In
iti

at
iv

es
 in

cl
ud

e:

•E
ng

ag
em

en
t

O
pp

or
tu

ni
tie

s
at

Es
tre

lla
M

ou
nt

ai
n

C
om

m
un

ity
C

ol
le

ge
is

an
in

iti
at

iv
e

to
im

pl
em

en
t

ac
tiv

e
le

ar
ni

ng
st

ra
te

gi
es

in
to

se
ve

ra
l

co
lle

ge
pr

og
ra

m
s,

in
cl

ud
in

g
pe

er
-to

-p
ee

r
m

en
to

rin
g,

st
ud

en
t

go
ve

rn
m

en
t,

th
e

Le
ar

ni
ng

En
ha

nc
em

en
t

an
d

W
rit

in
g

C
en

te
r,

th
e

N
AS

A
C

en
te

r
fo

r
Su

cc
es

s
in

M
at

h
&

Sc
ie

nc
e,

an
d

ot
he

rs
.

Ac
tiv

e
le

ar
ni

ng
st

ra
te

gi
es

—
su

ch
as

co
lla

bo
ra

tiv
e

or
co

op
er

at
iv

e
le

ar
ni

ng
,s

tu
de

nt
de

ba
te

s,
pr

ob
le

m
so

lv
in

g,
ro

le
pl

ay
in

g,
an

d
jo

ur
na

l
w

rit
in

g—
ha

ve
be

en
sh

ow
n

to
im

pr
ov

e
cr

iti
ca

lt
hi

nk
in

g
sk

ills
an

d
in

cr
ea

se
re

te
nt

io
n.

•S
ev

er
al

of
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

di
st

ric
ts

ha
ve

m
ad

e
pr

of
es

si
on

al
de

ve
lo

pm
en

t
a

cl
ea

r
pr

io
rit

y
in

ac
kn

ow
le

dg
em

en
t

of
th

e
lin

k
be

tw
ee

n
pr

of
es

si
on

al
de

ve
lo

pm
en

t,
ef

fe
ct

iv
e

te
ac

hi
ng

an
d

le
ar

ni
ng

,
an

d
st

ud
en

t
re

te
nt

io
n

an
d

co
m

pl
et

io
n.

C
en

tra
lA

riz
on

a
C

ol
le

ge
,f

or
ex

am
pl

e,
an

nu
al

ly
re

im
bu

rs
es

up
to

6
cr

ed
it

ho
ur

s
of

st
ud

y
at

an
ac

cr
ed

ite
d

po
st

se
co

nd
ar

y
in

st
itu

tio
n,

an
d

pr
ov

id
es

up
to

$8
00

fo
r

fa
cu

lty
an

d
st

af
f

to
at

te
nd

pr
of

es
si

on
al

de
ve

lo
pm

en
t

se
m

in
ar

s
or

w
or

ks
ho

ps
.

C
oc

on
in

o
C

om
m

un
ity

C
ol

le
ge

sp
on

so
rs

tw
o

Em
pl

oy
ee

D
ev

el
op

m
en

t
D

ay
s

ea
ch

ye
ar

to
al

lo
w

fa
cu

lty
an

d
st

af
ft

o
pa

rti
ci

pa
te

in
fre

e
pr

of
es

si
on

al
de

ve
lo

pm
en

ts
es

si
on

s
of

th
ei

r
ch

oo
si

ng
.A

nd
th

e
M

ar
ic

op
a

C
om

m
un

ity
C

ol
le

ge
D

is
tri

ct
of

fe
rs

nu
m

er
ou

s
pr

of
es

si
on

al
de

ve
lo

pm
en

ta
ct

iv
iti

es
,

in
cl

ud
in

g
a

su
m

m
er

in
st

itu
te

fo
r

fa
cu

lty
w

or
ki

ng
w

ith
de

ve
lo

pm
en

ta
ll

ea
rn

er
s;

a
st

ud
en

ts
uc

ce
ss

co
nf

er
en

ce
th

at
br

in
gs

to
ge

th
er

fa
cu

lty
,

ad
m

in
is

tra
to

rs
,a

nd
st

ud
en

ta
ffa

irs
pe

rs
on

ne
lt

o
di

sc
us

s
be

st
pr

ac
tic

es
in

re
te

nt
io

n
an

d
co

m
pl

et
io

n;
as

w
el

la
s

va
rio

us
se

m
in

ar
s

an
d

D
ia

lo
gu

e
D

ay
s

to
al

lo
w

fa
cu

lty
to

sh
ar

e
id

ea
s

ab
ou

th
ow

to
en

ha
nc

e
te

ac
hi

ng
an

d
le

ar
ni

ng
,



21
AC

H
IE

VI
N

G
 O

U
R

 R
ET

EN
TI

O
N

 G
O

AL
:

2.
 P

R
O

V
ID

E
 A

N
D

 P
R

O
M

O
TE

 A
 B

R
O

A
D

 A
R

R
AY

 O
F 

S
TU

D
E

N
T 

S
U

P
P

O
R

T 
S

E
R

V
IC

E
S

W
hi

le
co

m
m

un
ity

co
lle

ge
s

ha
ve

al
w

ay
s

of
fe

re
d

su
pp

or
ts

er
vi

ce
s

fo
rs

tu
de

nt
s,

to
si

gn
ifi

ca
nt

ly
im

pr
ov

e
re

te
nt

io
n

an
d

co
m

pl
et

io
n

ra
te

s,
w

e
ne

ed
to

th
in

k
cr

iti
ca

lly
ab

ou
th

ow
th

es
e

se
rv

ic
es

ar
e

pr
ov

id
ed

an
d

pr
om

ot
ed

,a
s

w
el

la
s

ho
w

fa
cu

lty
an

d
st

af
fc

an
w

or
k

to
ge

th
er

to
im

pr
ov

e
st

ud
en

te
ng

ag
em

en
ta

nd
pe

rs
is

te
nc

e.

Th
is

 w
ill

 re
qu

ire
:

•P
ro

vi
di

ng
 a

nd
 p

ro
m

ot
in

g 
a 

br
oa

d 
an

d 
ea

si
ly

 a
cc

es
si

bl
e 

ar
ra

y 
of

 s
up

po
rt 

se
rv

ic
es

 th
ro

ug
h 

on
e-

st
op

 s
ho

ps
, 

m
an

da
to

ry
 o

rie
nt

at
io

n 
or

 a
dv

is
in

g 
se

ss
io

ns
, a

nd
/o

r l
ea

rn
in

g 
co

m
m

un
iti

es

•E
nc

ou
ra

gi
ng

 fa
cu

lty
 a

nd
 s

ta
ff 

co
lla

bo
ra

tio
n 

in
 id

en
tif

yi
ng

 a
t-r

is
k 

st
ud

en
ts

 e
ar

ly
, p

ro
vi

di
ng

 ju
st

-in
-ti

m
e 

 s
up

po
rt 

se
rv

ic
es

, a
nd

 e
ng

ag
in

g 
in

 m
ea

ni
ng

fu
l i

nt
er

ac
tio

ns
 w

ith
 le

ar
ne

rs
 w

ith
in

 a
nd

 o
ut

si
de

 o
f t

he
 c

la
ss

ro
om

In
iti

at
iv

es
 in

cl
ud

e:

•M
os

to
fA

riz
on

a’
s

co
m

m
un

ity
co

lle
ge

di
st

ric
ts

ha
ve

co
ns

ol
id

at
ed

th
ei

r
st

ud
en

t
su

pp
or

ts
er

vi
ce

s
in

to
ce

nt
ra

liz
ed

lo
ca

tio
ns

in
or

de
rt

o
m

or
e

ef
fic

ie
nt

ly
an

d
ef

fe
ct

iv
el

y
en

ga
ge

le
ar

ne
rs

ou
ts

id
e

th
e

cl
as

sr
oo

m
an

d
co

nn
ec

tt
he

m
w

ith
ne

ed
ed

pr
og

ra
m

s
an

d
se

rv
ic

es
.A

riz
on

a
W

es
te

rn
C

ol
le

ge
,f

or
ex

am
pl

e,
of

fe
rs

a
on

e-
st

op
-s

ho
p

w
he

re
st

ud
en

ts
ca

n
ea

si
ly

en
ro

ll
in

cl
as

se
s,

se
ek

co
un

se
lin

g
or

ad
vi

si
ng

,
le

ar
n

ab
ou

t
fin

an
ci

al
ai

d
or

sc
ho

la
rs

hi
ps

,
ex

pl
or

e
tra

ns
fe

r
op

po
rtu

ni
tie

s,
an

d
so

fo
rth

.
Si

m
ila

rly
,

Pi
m

a
C

om
m

un
ity

C
ol

le
ge

ha
s

re
ce

nt
ly

re
no

va
te

d
its

St
ud

en
t

Se
rv

ic
es

C
en

te
rs

in
or

de
r

to
pr

ov
id

e
a

di
ve

rs
e

se
t

of
se

rv
ic

es
at

a
si

ng
le

lo
ca

tio
n

on
ea

ch
ca

m
pu

s.
As

w
el

l,
M

oh
av

e
C

om
m

un
ity

C
ol

le
ge

ha
s

op
en

ed
a

St
ud

en
t

Le
ar

ni
ng

C
om

m
on

s
(S

LC
)

on
ea

ch
of

its
fo

ur
ca

m
pu

se
s.

Ea
ch

SL
C

co
nt

ai
ns

le
ar

ni
ng

lo
un

ge
s

fo
r

st
ud

en
ts

,
co

m
pu

te
r

cl
as

sr
oo

m
s,

an
d

a
Le

ar
ni

ng
As

si
st

an
ce

C
en

te
r

th
at

pr
ov

id
es

sp
ac

e
fo

r
ac

ad
em

ic
de

ba
te

,c
as

ua
ls

tu
dy

in
g,

gr
ou

p
in

te
ra

ct
io

n,
an

d
fo

rm
al

ac
ad

em
ic

su
pp

or
tr

es
ou

rc
es

su
ch

as
su

pp
le

m
en

ta
li

ns
tru

ct
io

n
an

d
tu

to
rin

g.

•T
he

m
aj

or
ity

of
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

s
ha

ve
al

so
im

pl
em

en
te

d
ac

ad
em

ic
m

on
ito

rin
g

an
d

ea
rly

al
er

t
sy

st
em

s
th

at
us

e
st

ud
en

t
da

ta
to

tra
ck

le
ar

ne
rs

’
pr

og
re

ss
an

d
pr

ov
id

e
ap

pr
op

ria
te

in
te

rv
en

tio
ns

an
d

ac
ad

em
ic

su
pp

or
ts

.S
ev

er
al

co
lle

ge
s

ha
ve

al
so

ad
ap

te
d

―in
tru

si
ve

ad
vi

si
ng

‖
pr

ac
tic

es
fo

rf
irs

t-y
ea

rs
tu

de
nt

s
an

d
th

os
e

m
os

t
at

ris
k

of
le

av
in

g
co

lle
ge

.A
s

w
el

l,
va

rio
us

co
lle

ge
s

ha
ve

ad
op

te
d

m
an

da
to

ry
or

ie
nt

at
io

ns
,a

dv
is

em
en

t,
pl

ac
em

en
t,

an
d/

or
st

ud
en

t
su

cc
es

s
co

ur
se

s
to

en
su

re
th

at
le

ar
ne

rs
st

ar
t

st
ro

ng
an

d
ha

ve
pe

rs
on

al
iz

ed
ac

ad
em

ic
pl

an
s

to
ke

ep
th

em
on

tra
ck

to
w

ar
d

th
ei

ra
ca

de
m

ic
or

oc
cu

pa
tio

na
lg

oa
ls

.



22

AC
H

IE
VI

N
G

 O
U

R
 R

ET
EN

TI
O

N
 G

O
AL

:

3.
 C

R
E

AT
E

 C
A

R
E

E
R

 A
N

D
 T

R
A

N
S

FE
R

 P
AT

H
W

AY
S

 T
H

AT
 L

IN
K

 D
E

V
E

LO
P

M
E

N
TA

L,
 

A
C

A
D

E
M

IC
, A

N
D

 O
C

C
U

PA
TI

O
N

A
L 

P
R

O
G

R
A

M
S

If
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

s
ar

e
to

cr
ea

te
ef

fe
ct

iv
e

ca
re

er
an

d
tra

ns
fe

r
pa

th
w

ay
s,

as
w

el
l

as
ot

he
r

cu
rri

cu
la

rl
in

ks
sh

ow
n

to
im

pr
ov

e
st

ud
en

te
ng

ag
em

en
t,

re
te

nt
io

n,
an

d
co

m
pl

et
io

n,
w

e
m

us
tb

ui
ld

st
ro

ng
er

an
d

m
or

e
in

no
va

tiv
e

al
lia

nc
es

be
tw

ee
n

ac
ad

em
ic

,o
cc

up
at

io
na

l,
an

d
de

ve
lo

pm
en

ta
lp

ro
gr

am
s.

Th
is

 w
ill

 re
qu

ire
:

•C
re

at
in

g 
ca

re
er

 a
nd

/o
r t

ra
ns

fe
r p

at
hw

ay
s 

th
at

 in
te

gr
at

e 
in

st
ru

ct
io

n 
in

 b
as

ic
 s

ki
lls

 a
s 

w
el

l a
s 

ap
pr

op
ria

te
 

st
ud

en
t s

up
po

rt 
se

rv
ic

es

•I
nt

eg
ra

tin
g 

ac
ad

em
ic

 a
nd

 o
cc

up
at

io
na

l p
re

pa
ra

tio
n 

to
 b

ot
h 

st
re

ng
th

en
 le

ar
ne

rs
’ t

ec
hn

ic
al

 s
ki

lls
 a

nd
 

in
co

rp
or

at
e 

el
em

en
ts

 o
f g

en
er

al
 e

du
ca

tio
n 

th
at

 w
ill 

ac
cr

ue
 to

w
ar

d 
an

 a
ss

oc
ia

te
 d

eg
re

e 
an

d/
or

 p
re

pa
re

 th
em

 
fo

r c
ar

ee
r a

dv
an

ce
m

en
t o

pp
or

tu
ni

tie
s

In
iti

at
iv

es
 in

cl
ud

e:

•M
oh

av
e’

s
Fa

st
Tr

ac
k

pr
og

ra
m

pr
ov

id
es

di
sp

la
ce

d
w

or
ke

rs
w

ith
ac

ce
ss

to
ac

ce
le

ra
te

d
de

ve
lo

pm
en

ta
l,

ac
ad

em
ic

,
an

d
oc

cu
pa

tio
na

l
pr

og
ra

m
s

w
hi

ch
,

co
m

bi
ne

d
w

ith
w

ra
p-

ar
ou

nd
se

rv
ic

es
,

po
si

tio
ns

le
ar

ne
rs

to
qu

ic
kl

y
re

-e
nt

er
th

e
w

or
kf

or
ce

in
a

ne
w

fie
ld

or
co

nt
in

ue
th

ei
r

ed
uc

at
io

n.
Th

e
pr

og
ra

m
of

fe
rs

a
rig

or
ou

s
or

ie
nt

at
io

n
pr

og
re

ss
th

at
in

cl
ud

es
pl

ac
em

en
t

te
st

in
g,

fin
an

ci
al

ai
d

as
si

st
an

ce
,

an
d

co
ur

se
re

gi
st

ra
tio

n.
St

ud
en

ts
re

qu
iri

ng
re

m
ed

ia
tio

n
ar

e
af

fo
rd

ed
sp

ec
ia

lt
ut

or
in

g
se

ss
io

ns
be

tw
ee

n
se

m
es

te
rs

to
al

lo
w

th
em

to
pr

og
re

ss
m

or
e

qu
ic

kl
y

th
ro

ug
h

de
ve

lo
pm

en
ta

lc
ou

rs
ew

or
k.

•I
n

Ja
nu

ar
y

20
11

Ph
oe

ni
x

C
ol

le
ge

be
ga

n
im

pl
em

en
tin

g
Pr

oj
ec

tD
eg

re
e

as
a

w
ay

of
im

pr
ov

in
g

re
te

nt
io

n
an

d
co

m
pl

et
io

n
am

on
g

le
ar

ne
rs

re
qu

iri
ng

de
ve

lo
pm

en
ta

le
du

ca
tio

n.
Pr

oj
ec

tD
eg

re
e

pa
rti

ci
pa

nt
s

be
gi

n
co

lle
ge

in
a

le
ar

ni
ng

co
m

m
un

ity
,

ta
ke

de
ve

lo
pm

en
ta

l
re

ad
in

g
an

d
w

rit
in

g
co

ur
se

s
an

d
a

co
lle

ge
su

cc
es

s
co

ur
se

,
an

d
re

ce
iv

e
su

pp
le

m
en

ta
lt

ut
or

in
g

in
m

at
h.

A
re

so
ur

ce
sp

ec
ia

lis
t

w
or

ks
in

te
ns

iv
el

y
w

ith
ea

ch
fir

st
-y

ea
r

st
ud

en
t,

an
d

as
le

ar
ne

rs
tra

ns
iti

on
in

to
co

lle
ge

-le
ve

lc
ou

rs
es

an
d

pr
og

re
ss

to
w

ar
d

a
de

gr
ee

or
ce

rti
fic

at
e,

th
ey

ar
e

su
pp

or
te

d
by

a
co

m
pl

et
io

n
ad

vi
so

rw
ho

co
nt

in
ue

s
to

co
nn

ec
tt

he
m

to
co

lle
ge

re
so

ur
ce

s
an

d
su

pp
or

ts
er

vi
ce

s.



23
ST

R
AT

EG
IE

S 
FO

R
 E

XC
EL

LE
N

C
E

M
A

C
R

O
 S

TR
AT

E
G

IE
S

 F
O

R
 IM

P
R

O
V

IN
G

 R
E

TE
N

TI
O

N

1.
Pr

ov
id

e 
hi

gh
 q

ua
lit

y 
ac

ad
em

ic
 a

nd
 o

cc
up

at
io

na
l p

ro
gr

am
s

a.
Pr

ov
id

e 
le

ar
ne

rs
 w

ith
 o

pp
or

tu
ni

tie
s 

fo
r e

xp
lo

ra
tio

n 
an

d 
cr

iti
ca

l t
hi

nk
in

g
b.

Su
pp

or
t e

xe
m

pl
ar

y 
te

ac
hi

ng
 a

nd
 le

ar
ni

ng
 th

ro
ug

h 
pr

of
es

si
on

al
 d

ev
el

op
m

en
t a

nd
 o

pp
or

tu
ni

tie
s 

fo
r 

co
lla

bo
ra

tio
n

2.
Pr

ov
id

e 
an

d 
pr

om
ot

e 
a 

br
oa

d 
ar

ra
y 

of
 s

tu
de

nt
 s

up
po

rt
 s

er
vi

ce
s

a.
Pr

ov
id

e 
an

d 
pr

om
ot

e 
a 

br
oa

d 
ar

ra
y 

of
 e

as
ily

 a
cc

es
si

bl
e 

su
pp

or
t s

er
vi

ce
s 

th
ro

ug
h 

on
e-

st
op

 s
ho

ps
, 

m
an

da
to

ry
 o

rie
nt

at
io

n 
or

 a
dv

is
in

g,
 a

nd
/o

r l
ea

rn
in

g 
co

m
m

un
iti

es
b.

En
co

ur
ag

e 
fa

cu
lty

 a
nd

 s
ta

ff 
co

lla
bo

ra
tio

n 
in

 p
ro

vi
di

ng
 m

ea
ni

ng
fu

l a
nd

 ju
st

-in
-ti

m
e 

su
pp

or
t f

or
 le

ar
ne

rs
 

bo
th

 w
ith

in
 a

nd
 o

ut
si

de
 th

e 
cl

as
sr

oo
m

3.
C

re
at

e 
ca

re
er

 a
nd

 tr
an

sf
er

 p
at

hw
ay

s 
th

at
 li

nk
 d

ev
el

op
m

en
ta

l, 
ac

ad
em

ic
, a

nd
 o

cc
up

at
io

na
l p

ro
gr

am
s

a.
Pr

ov
id

e 
ac

ad
em

ic
 o

r o
cc

up
at

io
na

l p
at

hw
ay

s 
th

at
 in

te
gr

at
e 

in
st

ru
ct

io
n 

in
 b

as
ic

 s
ki

lls
 a

s 
w

el
l a

s 
ap

pr
op

ria
te

 s
tu

de
nt

 s
up

po
rt 

se
rv

ic
es

b.
In

te
gr

at
e 

ac
ad

em
ic

 a
nd

 o
cc

up
at

io
na

l p
re

pa
ra

tio
n 

 to
 b

ot
h 

st
re

ng
th

en
 le

ar
ne

rs
’ t

ec
hn

ic
al

 s
ki

lls
 a

nd
 

in
co

rp
or

at
e 

el
em

en
ts

 o
f a

 g
en

er
al

 e
du

ca
tio

n 
th

at
 w

ill 
ac

cr
ue

 to
w

ar
d 

an
 a

ss
oc

ia
te

 d
eg

re
e 

an
d/

or
 

pr
ep

ar
e 

th
em

 fo
r c

ar
ee

r a
dv

an
ce

m
en

ts
 



S
ig

ni
fic

an
tly

 in
cr

ea
se

 
th

e 
nu

m
be

r o
f l

ea
rn

er
s 

w
ho

 a
ch

ie
ve

 th
ei

r 
ed

uc
at

io
n 

or
 tr

ai
ni

ng
 

go
al

s,
 c

om
pl

et
e 

a 
de

gr
ee

 o
r c

er
tif

ic
at

e,
 

tra
ns

fe
r t

o 
a 

un
iv

er
si

ty
, 

an
d/

or
 c

om
pl

et
e 

no
n-

cr
ed

it 
w

or
kf

or
ce

 
ed

uc
at

io
n 

co
ur

se
s 

or
 

pr
og

ra
m

s.

G
O

A
L 

3:
 C
om

pl
et

io
n



25
In

re
ce

nt
ye

ar
s,

th
e

fe
de

ra
lg

ov
er

nm
en

t
an

d
se

ve
ra

lm
aj

or
ph

ila
nt

hr
op

ic
or

ga
ni

za
tio

ns
ha

ve
be

gu
n

to
fo

cu
s

at
te

nt
io

n
on

th
e

co
m

m
un

ity
co

lle
ge

’s
ro

le
in

dr
am

at
ic

al
ly

in
cr

ea
si

ng
th

e
nu

m
be

r
of

U
.S

.
ci

tiz
en

s
w

ith
ba

ch
el

or
’s

an
d

ot
he

r
po

st
se

co
nd

ar
y

de
gr

ee
s.

Th
es

e
co

m
pl

et
io

n
in

iti
at

iv
es

ar
e

fra
m

ed
no

t
on

ly
by

a
de

si
re

to
re

ta
in

th
e

U
ni

te
d

St
at

es
’

ec
on

om
ic

co
m

pe
tit

iv
en

es
s

in
a

gl
ob

al
m

ar
ke

tp
la

ce
,b

ut
al

so
by

an
ac

kn
ow

le
dg

em
en

t
th

at
in

st
itu

tio
ns

of
hi

gh
er

ed
uc

at
io

n—
in

cl
ud

in
g

co
m

m
un

ity
co

lle
ge

s—
ca

n
do

be
tte

r
in

te
rm

s
of

tra
ns

fe
ra

nd
de

gr
ee

/c
er

tif
ic

at
e

at
ta

in
m

en
t.

N
at

io
na

lly
,

al
m

os
t

37
%

of
co

m
m

un
ity

co
lle

ge
st

ud
en

ts
co

m
pl

et
e

a
de

gr
ee

or
ce

rti
fic

at
e

w
ith

in
6

ye
ar

s.
¹

In
Ar

iz
on

a,
th

at
fig

ur
e

is
ju

st
un

de
r1

8%
.

C
om

pl
et

io
n

ra
te

s
va

ry
gr

ea
tly

am
on

g
Ar

iz
on

a
co

m
m

un
ity

co
lle

ge
di

st
ric

ts
.

So
m

e—
pa

rti
cu

la
rly

th
os

e
w

ith
la

rg
e

pe
rc

en
ta

ge
s

of
pa

rt-
tim

e
st

ud
en

ts
an

d/
or

th
os

e
th

at
pr

io
rit

iz
e

th
e

tra
ns

fe
r

m
is

si
on

—
co

nf
er

de
gr

ee
s

or
ce

r ti
fic

at
es

on
on

ly
5

or
6

pe
rc

en
t

of
le

ar
ne

rs
.

At
ot

he
r

di
st

ric
ts

,
pa

rti
cu

la
rly

th
os

e
th

at
w

or
k

cl
os

el
y

w
ith

ne
ar

by
bu

si
ne

ss
es

an
d

in
du

st
rie

s,
ov

er
a

qu
ar

te
r

of
le

ar
ne

rs
ea

rn
a

de
gr

ee
or

ce
rti

fic
at

e
w

ith
in

6
ye

ar
s.

Th
er

e
is

al
so

si
gn

ifi
ca

nt
va

ria
tio

n
in

de
gr

ee
/c

er
tif

ic
at

e
co

m
pl

et
io

n
ra

te
s

am
on

g
di

ffe
re

nt
su

bg
ro

up
s

of
st

ud
en

ts
,

w
ith

pe
rs

is
te

nt
ac

hi
ev

em
en

t
ga

ps
be

tw
ee

n
w

hi
te

le
ar

ne
rs

an
d

th
ei

r
La

tin
o,

Af
ric

an
Am

er
ic

an
,

an
d

Am
er

ic
an

In
di

an
co

un
te

rp
ar

ts
.

B
AC

K
G

R
O

U
N

D
: T

H
E 

C
O

M
PL

ET
IO

N
 A

G
EN

D
A

N
ot

e:
S

ta
te

w
id

e
co

m
pl

et
io

n
ra

te
s

pr
es

en
te

d
he

re
di

ffe
r

sl
ig

ht
ly

fro
m

th
os

e
pr

es
en

te
d

on
pa

ge
5,

w
hi

ch
m

ea
su

re
co

m
pl

et
io

n
am

on
g

a
se

le
ct

V
FA

co
ho

rt
of

st
ud

en
ts

.O
ve

ra
ll

(i.
e.

,n
on

-V
FA

)c
om

pl
et

io
n

ra
te

s
ar

e
pr

es
en

te
d

he
re

to
im

pr
ov

e
co

m
pa

ra
bi

lit
y

w
ith

na
tio

na
lr

at
es

.
¹

U
.S

.D
ep

ar
tm

en
to

fE
du

ca
tio

n,
N

at
io

na
lC

en
te

r
fo

r
E

du
ca

tio
n

S
ta

tis
tic

s,
―

D
ige

st
of

E
du

ca
tio

n
S

ta
tis

tic
s,

‖
20

09
.(N

at
io

na
ld

at
a

in
gr

ap
h

fro
m

sa
m

e
so

ur
ce

.)



26

B
AC

K
G

R
O

U
N

D
: T

R
AN

SF
ER

St
at

ew
id

e,
26

%
of

Ar
iz

on
a

co
m

m
un

ity
co

lle
ge

st
ud

en
ts

w
ho

en
ga

ge
in

tr
a

n
s
fe

r
in

te
n
t

b
e
h

a
v
io

r
su

cc
es

sf
ul

ly
tra

ns
fe

r
to

an
in

-s
ta

te
pu

bl
ic

un
iv

er
si

ty
w

ith
in

6
ye

ar
s.

Th
es

e
ra

te
s

ar
e

co
m

pa
ra

bl
e

to
na

tio
na

lf
ig

ur
es

.T
ra

ns
fe

r
in

te
nt

be
ha

vi
or

is
de

fin
ed

as
:e

ar
ni

ng
12

or
m

or
e

co
m

m
un

ity
co

lle
ge

cr
ed

it
ho

ur
s;

de
cl

ar
in

g
an

in
te

nt
to

tra
ns

fe
ro

r
ob

ta
in

a
tra

ns
fe

rd
eg

re
e;

an
d

co
m

pl
et

in
g

at
le

as
to

ne
co

re
co

ur
se

fro
m

th
e

Ar
iz

on
a

G
en

er
al

Ed
uc

at
io

n
C

ur
ric

ul
um

(A
G

E
C

).¹

W
hi

te
an

d
As

ia
n

st
ud

en
ts

ar
e

ov
er

re
pr

es
en

te
d

am
on

g
th

e
Ar

iz
on

a
tra

ns
fe

r
po

pu
la

tio
n,

w
hi

le
Af

ric
an

Am
er

ic
an

,
Am

er
ic

an
In

di
an

,a
nd

La
tin

o
st

ud
en

ts
do

no
tt

ra
ns

fe
r

at
ra

te
s

co
m

m
en

su
ra

te
w

ith
th

ei
r

en
ro

llm
en

ti
n

co
m

m
un

ity
co

lle
ge

s.
²

W
hi

le
Ar

iz
on

a’
s

co
m

m
un

ity
co

lle
ge

s
ar

e
en

ga
gi

ng
in

ef
fo

rt
s

to
in

cr
ea

se
tr

an
sf

er
ac

ro
ss

th
e

bo
ar

d,
w

e
m

us
tp

ay
pa

rt
ic

ul
ar

at
te

nt
io

n
to

th
e

su
cc

es
s

of
th

es
e

po
pu

la
tio

ns
.

¹ A
riz

on
a 

S
ta

te
 S

ys
te

m
 fo

r I
nf

or
m

at
io

n 
on

 S
tu

de
nt

 T
ra

ns
fe

r (
A

SS
IS

T)
, ―

S
tate

w
id

e 
su

m
m

ar
y:

 T
ra

ns
fe

r r
at

es
 fo

r n
ew

-to
-h

ig
he

r-
ed

uc
at

io
n 

co
ho

rts
,‖

 2
01

0 
. 

² i
b

id
, U

.S
. D

ep
ar

tm
en

t o
f E

du
ca

tio
n,

 In
te

gr
at

ed
 P

os
ts

ec
on

da
ry

 E
du

ca
tio

n 
D

at
a 

S
ys

te
m

 (I
P

E
D

S
), 

―
E

nro
llm

en
t o

f f
irs

t-
tim

e 
un

de
rg

ra
du

at
es

 b
y 

ra
ce

/e
th

ni
ci

ty
, F

al
l 2

00
7‖

 (g
ra

ph
 fr

om
 s

am
e 

so
ur

ce
s)

.  



27
G

O
AL

 T
H

R
EE

: K
EY

 IN
D

IC
AT

O
R

S 
O

F 
PR

O
G

R
ES

S

C
om

pl
et

io
n

G
oa

l:
To

si
gn

ifi
ca

nt
ly

in
cr

ea
se

th
e

nu
m

be
r

of
le

ar
ne

rs
w

ho
ac

hi
ev

e
th

ei
r

ed
uc

at
io

n
or

tr
ai

ni
ng

go
al

s,
co

m
pl

et
e

a
de

gr
ee

or
ce

rt
ifi

ca
te

,
tr

an
sf

er
to

a
un

iv
er

si
ty

,
an

d/
or

co
m

pl
et

e
no

n-
cr

ed
it

w
or

kf
or

ce
ed

uc
at

io
n

co
ur

se
s

or
pr

og
ra

m
s.

K
EY

 IN
D

IC
AT

O
R

S 
O

F 
PR

O
G

R
ES

S 
TO

W
AR

D
 C

O
M

PL
ET

IO
N

 G
O

AL
N

um
be

r a
nd

 p
er

ce
nt

 o
f l

ea
rn

er
s 

w
ho

 a
ch

ie
ve

 th
ei

r s
ta

te
d 

ed
uc

at
io

n 
or

 tr
ai

ni
ng

 g
oa

ls
N

um
be

r a
nd

 p
er

ce
nt

 o
f l

ea
rn

er
s 

w
ho

 e
ar

n 
a 

de
gr

ee
 o

r c
er

tif
ic

at
e 

(g
ra

du
at

io
n 

ra
te

)
N

um
be

r a
nd

 p
er

ce
nt

 o
f l

ea
rn

er
s 

w
ho

 c
om

pl
et

e 
an

 A
G

E
C

N
um

be
r a

nd
 p

er
ce

nt
 o

f l
ea

rn
er

s 
w

ho
 tr

an
sf

er
 to

 a
 u

ni
ve

rs
ity

N
um

be
r a

nd
 p

er
ce

nt
 o

f l
ea

rn
er

s 
ac

hi
ev

in
g 

a 
su

cc
es

sf
ul

 c
om

m
un

ity
 c

ol
le

ge
 o

ut
co

m
e

P
er

ce
nt

 o
f c

om
m

un
ity

 c
ol

le
ge

 tr
an

sf
er

s 
w

ho
 g

o 
on

 to
 e

ar
n 

a 
ba

ch
el

or
's

 d
eg

re
e

P
er

ce
nt

 o
f o

cc
up

at
io

na
l p

ro
gr

am
 c

om
pl

et
er

s 
pa

ss
in

g 
a 

lic
en

su
re

 e
xa

m
 w

ith
in

 o
ne

 y
ea

r

N
um

be
r a

nd
 p

er
ce

nt
 o

f o
cc

up
at

io
na

l p
ro

gr
am

 c
om

pl
et

er
es

 e
ith

er
 e

m
pl

oy
ed

 w
ith

 a
 liv

ab
le

 w
ag

e 
or

 e
nr

ol
le

d 
in

 
fu

rth
er

 e
du

ca
tio

n

P
er

ce
nt

 o
f A

B
E

/G
E

D
 c

om
pl

et
er

s 
w

ho
 c

on
tin

ue
 th

ei
r e

du
ca

tio
n 

or
 g

ai
n 

em
pl

oy
m

en
t



28

AC
H

IE
VI

N
G

 O
U

R
 C

O
M

PL
ET

IO
N

 G
O

AL
:

1.
 C

E
N

TE
R

 C
O

M
P

LE
TI

O
N

 E
FF

O
R

TS
 A

R
O

U
N

D
 T

H
E

 ID
E

N
TI

FI
C

AT
IO

N
 A

N
D

 
A

C
H

IE
V

E
M

E
N

T 
O

F 
LE

A
R

N
E

R
S

’ E
D

U
C

AT
IO

N
 O

R
 T

R
A

IN
IN

G
 G

O
A

LS

U
nl

ik
e

st
ud

en
ts

at
fo

ur
-y

ea
r

co
lle

ge
s

an
d

un
iv

er
si

tie
s

w
ho

ty
pi

ca
lly

ai
m

to
ea

rn
a

ba
ch

el
or

’s
de

gr
ee

,
co

m
m

un
ity

co
lle

ge
st

ud
en

ts
ha

ve
a

w
id

e
va

rie
ty

of
ed

uc
at

io
na

lg
oa

ls
.I

n
or

de
rt

o
m

or
e

ac
cu

ra
te

ly
an

al
yz

e
st

ud
en

tr
et

en
tio

n
an

d
co

m
pl

et
io

n—
an

d
to

m
or

e
ap

pr
op

ria
te

ly
ta

rg
et

in
te

rv
en

tio
ns

—
w

e
m

us
t

ce
nt

er
co

m
pl

et
io

n
ef

fo
rts

ar
ou

nd
th

e
id

en
tif

ic
at

io
n

an
d

ac
hi

ev
em

en
to

fl
ea

rn
er

s’
ed

uc
at

io
n

or
tra

in
in

g
go

al
s.

Th
is

 w
ill

 re
qu

ire
:

•C
ol

le
ct

in
g 

st
ud

en
t i

nt
en

t d
at

a—
in

cl
ud

in
g 

re
as

on
s 

fo
r a

tte
nd

in
g,

 in
te

nd
ed

 a
re

a 
of

 s
tu

dy
, a

nd
 w

he
th

er
 o

r n
ot

 th
e 

st
ud

en
t p

la
ns

 to
 re

tu
rn

 to
 th

e 
co

lle
ge

 in
 a

 s
ub

se
qu

en
t t

er
m

—
ea

ch
 s

em
es

te
r

•F
oc

us
in

g 
re

te
nt

io
n 

an
d 

co
m

pl
et

io
n 

ef
fo

rts
 a

ro
un

d 
th

e 
ac

hi
ev

em
en

t o
f l

ea
rn

er
s’

 s
ta

te
d 

ed
uc

at
io

n 
or

 tr
ai

ni
ng

 g
oa

ls

In
iti

at
iv

es
 in

cl
ud

e:

•I
n

20
07

st
af

f
an

d
ad

m
in

is
tra

to
rs

at
Pi

m
a

C
om

m
un

ity
C

ol
le

ge
(P

C
C

)
la

un
ch

ed
an

on
lin

e
st

ud
en

t
in

te
nt

tra
ck

in
g

pr
oc

es
s

th
at

co
lle

ct
s

da
ta

fo
ra

ll
st

ud
en

ts
th

e
fir

st
tim

e
th

ey
re

gi
st

er
ea

ch
se

m
es

te
r.

St
ud

en
ts

se
le

ct
th

ei
rr

ea
so

n
fo

r
at

te
nd

in
g

PC
C

(d
eg

re
e

or
ce

rti
fic

at
e,

tra
ns

fe
r,

pe
rs

on
al

in
te

re
st

,
jo

b
sk

ills
,

or
U

of
A

st
ud

en
t

ta
ki

ng
PC

C
cl

as
se

s)
,

id
en

tif
y

th
ei

r
in

te
nd

ed
ar

ea
of

st
ud

y,
an

d
st

at
e

w
he

th
er

th
ey

pl
an

to
re

tu
rn

to
PC

C
in

on
e

of
th

e
su

bs
eq

ue
nt

tw
o

te
rm

s.
If

th
ey

ar
e

no
t

pl
an

ni
ng

to
re

tu
rn

,
st

ud
en

ts
ar

e
as

ke
d

to
se

le
ct

a
re

as
on

(c
om

pl
et

ed
pr

og
ra

m
of

st
ud

y,
ac

hi
ev

ed
ed

uc
at

io
na

lg
oa

l,
tra

ns
fe

rre
d,

fin
an

ci
al

re
as

on
s,

et
c.

).

PC
C

in
te

nt
da

ta
ca

n
th

en
be

co
m

bi
ne

d
w

ith
an

y
ot

he
rs

tu
de

nt
in

fo
rm

at
io

n,
in

cl
ud

in
g

de
m

og
ra

ph
ic

s,
ed

uc
at

io
n

le
ve

l,
fin

an
ci

al
ai

d
st

at
us

,G
PA

an
d

gr
ad

es
,i

ns
tru

ct
io

na
ld

el
iv

er
y

m
et

ho
d,

co
ur

se
ta

ki
ng

be
ha

vi
or

,a
nd

so
fo

rth
,a

llo
w

in
g

th
e

co
lle

ge
to

ex
am

in
e

st
ud

en
tr

et
en

tio
n

an
d

co
m

pl
et

io
n

us
in

g
a

co
m

bi
na

tio
n

of
in

te
nt

an
d

ot
he

r
da

ta
.I

nt
en

td
at

a
ca

n
al

so
be

ut
iliz

ed
to

id
en

tif
y

po
pu

la
tio

ns
th

at
ar

e
le

ss
lik

el
y

to
su

cc
ee

d
in

or
de

r
to

pr
ov

id
e

ad
di

tio
na

ls
up

po
rt,

id
en

tif
y

pr
og

ra
m

s
or

su
bj

ec
ta

re
as

w
he

re
PC

C
an

d
st

at
e

un
iv

er
si

tie
s

ca
n

im
pr

ov
e

tra
ns

fe
r

pa
th

w
ay

s,
an

d
pr

ov
id

e
ot

he
rt

ar
ge

te
d

in
te

rv
en

tio
ns

th
at

ca
n

in
cr

ea
se

re
te

nt
io

n
an

d
co

m
pl

et
io

n.

•M
oh

av
e

C
om

m
un

ity
C

ol
le

ge
ha

s
be

gu
n

to
im

pl
em

en
t

PC
C

’s
st

ud
en

t
in

te
nt

tra
ck

in
g

m
od

el
,

an
d

bo
th

Ar
iz

on
a

W
es

te
rn

an
d

M
ar

ic
op

a
C

om
m

un
ity

C
ol

le
ge

s
ha

ve
th

ei
ro

w
n

sy
st

em
s

fo
rc

ol
le

ct
in

g
in

fo
rm

at
io

n
on

st
ud

en
ts

’g
oa

ls
.



29
AC

H
IE

VI
N

G
 O

U
R

 C
O

M
PL

ET
IO

N
 G

O
AL

:

2.
 P

R
O

V
ID

E
 A

C
A

D
E

M
IC

 A
N

D
 O

C
C

U
PA

TI
O

N
A

L 
P

R
O

G
R

A
M

S
 A

N
D

 P
A

R
TN

E
R

S
H

IP
S

 T
H

AT
 

A
R

E
 A

LI
G

N
E

D
 W

IT
H

 S
TA

TE
 A

N
D

/O
R

 L
O

C
A

L 
W

O
R

K
FO

R
C

E
 D

E
V

E
LO

P
M

E
N

T 
N

E
E

D
S

, 
A

N
D

 T
H

AT
 L

E
A

D
 T

O
 A

 D
E

G
R

E
E

, C
E

R
TI

FI
C

AT
E

, O
R

 IM
M

E
D

IA
TE

 E
M

P
LO

YM
E

N
T

In
or

de
r

to
se

rv
e

as
a

ne
xu

s
of

em
pl

oy
m

en
t

pr
ep

ar
at

io
n

fo
r

a
di

ve
rs

e
po

pu
la

tio
n

of
le

ar
ne

rs
,

w
e

m
us

t
pr

ov
id

e
pr

og
ra

m
s

an
d

en
ga

ge
in

pa
rtn

er
sh

ip
s

th
at

ar
e

al
ig

ne
d

w
ith

st
at

e
an

d/
or

lo
ca

lw
or

kf
or

ce
de

ve
lo

pm
en

tn
ee

ds
,a

nd
th

at
he

lp
st

ud
en

ts
at

ta
in

th
ei

re
du

ca
tio

n,
tra

in
in

g,
or

ca
re

er
go

al
s.

Th
is

 w
ill

 re
qu

ire
:

•M
on

ito
rin

g 
ec

on
om

ic
 a

nd
 in

du
st

ry
 fo

re
ca

st
s—

as
 w

el
l a

s 
m

ai
nt

ai
ni

ng
 re

la
tio

ns
hi

ps
 w

ith
 lo

ca
l b

us
in

es
s 

an
d 

in
du

st
ry

 
le

ad
er

s—
in

 o
rd

er
 to

 d
ev

el
op

 o
r r

ed
es

ig
n 

de
gr

ee
 a

nd
 c

er
tif

ic
at

e 
pr

og
ra

m
s 

to
 m

ee
t e

m
er

gi
ng

 w
or

kf
or

ce
 d

em
an

ds

•C
ol

la
bo

ra
tin

g 
w

ith
 s

ta
te

 a
nd

 lo
ca

l w
or

kf
or

ce
 d

ev
el

op
m

en
t a

ge
nc

ie
s,

 lo
ca

l b
us

in
es

se
s,

 a
nd

/o
r J

oi
nt

 T
ec

hn
ic

al
 

Ed
uc

at
io

n 
D

is
tri

ct
s 

(J
TE

D
S)

 to
 d

es
ig

n 
an

d 
pr

ov
id

e 
oc

cu
pa

tio
na

l o
r c

on
tra

ct
 tr

ai
ni

ng
 p

ro
gr

am
s 

th
at

 p
re

pa
re

 le
ar

ne
rs

 fo
r 

im
m

ed
ia

te
 e

m
pl

oy
m

en
t i

n 
hi

gh
-d

em
an

d 
ar

ea
s

In
iti

at
iv

es
 in

cl
ud

e:

•I
n

20
10

,a
fte

rc
on

su
lti

ng
w

ith
va

rio
us

bi
of

ue
la

nd
so

la
rc

om
pa

ni
es

op
er

at
in

g
in

ce
nt

ra
lA

riz
on

a;
ex

am
in

in
g

st
at

is
tic

al
fo

re
ca

st
s

of
re

gi
on

al
,s

ta
te

,a
nd

na
tio

na
le

m
pl

oy
m

en
tg

ro
w

th
in

th
es

e
fie

ld
s;

an
d

re
vi

ew
in

g
th

e
st

at
e’

s
pl

an
s

to
at

tra
ct

ad
di

tio
na

ls
ol

ar
an

d
bi

of
ue

lp
ro

du
ce

rs
,

C
en

tra
lA

riz
on

a
C

ol
le

ge
ap

pl
ie

d
fo

r
an

d
re

ce
iv

ed
a

$2
.2

m
illi

on
C

om
m

un
ity

Ba
se

d
Jo

b
Tr

ai
ni

ng
gr

an
tf

ro
m

th
e

U
.S

.D
ep

ar
tm

en
to

fL
ab

or
in

or
de

r
to

cr
ea

te
in

st
ru

ct
io

na
lp

ro
gr

am
s

in
al

te
rn

at
iv

e
en

er
gy

.I
n

sp
rin

g
20

11
th

e
co

lle
ge

w
ill

be
of

fe
rin

g
its

fir
st

co
ur

se
s

in
bi

of
ue

ls
an

d
so

la
r

en
er

gy
le

ad
in

g
to

a
on

e-
ye

ar
ce

rti
fic

at
e

or
a

tw
o-

ye
ar

as
so

ci
at

e
de

gr
ee

.

•A
s

th
e

w
in

e
in

du
st

ry
in

th
e

Ve
rd

e
Va

lle
y

ha
s

gr
ow

n
si

gn
ifi

ca
nt

ly
in

th
e

pa
st

de
ca

de
,Y

av
ap

ai
C

ol
le

ge
ha

s
de

ve
lo

pe
d

a
ne

w
oc

cu
pa

tio
na

lc
er

tif
ic

at
e

pr
og

ra
m

in
vi

tic
ul

tu
re

.T
he

co
lle

ge
pa

rtn
er

ed
w

ith
M

er
ki

n
G

re
en

Vi
ne

ya
rd

M
an

ag
em

en
t

to
pl

an
ta

nd
m

ai
nt

ai
n

a
on

e-
ac

re
vi

ne
ya

rd
on

th
e

Ve
rd

e
Va

lle
y

ca
m

pu
s,

an
d

ha
s

al
ig

ne
d

its
el

fw
ith

th
e

Ve
rd

e
Va

lle
y

W
in

e
C

on
so

rti
um

to
fa

ci
lit

at
e

al
lia

nc
es

w
ith

vi
nt

ne
rs

an
d

vi
tic

ul
tu

ra
lis

ts
th

ro
ug

ho
ut

Ya
va

pa
iC

ou
nt

y.
Th

e
co

lle
ge

pl
an

s
to

ex
pa

nd
its

vi
tic

ul
tu

re
pr

og
ra

m
to

of
fe

ra
n

as
so

ci
at

e
de

gr
ee

in
en

ol
og

y
an

d
vi

tic
ul

tu
re

.



30

AC
H

IE
VI

N
G

 O
U

R
 C

O
M

PL
ET

IO
N

 G
O

AL
:

3.
 C

O
LL

A
B

O
R

AT
E

 T
O

 S
TR

E
N

G
TH

E
N

 P
R

O
G

R
A

M
S

 A
N

D
 P

AT
H

W
AY

S
 L

E
A

D
IN

G
 T

O
 T

H
E

 
B

A
C

C
A

LA
U

R
E

AT
E

Si
m

pl
y

pr
ov

id
in

g
tra

ns
fe

rc
ou

rs
es

an
d

pr
og

ra
m

s
is

no
lo

ng
er

su
ffi

ci
en

ti
fw

e
ar

e
to

si
gn

ifi
ca

nt
ly

in
cr

ea
se

tra
ns

fe
ra

nd
ba

ch
el

or
’s

de
gr

ee
pr

od
uc

tio
n

in
Ar

iz
on

a.
W

e
m

us
t

co
lla

bo
ra

te
w

ith
ou

r
un

iv
er

si
ty

pa
rtn

er
s

to
de

ve
lo

p
ne

w
an

d
im

pr
ov

e
ex

is
tin

g
pr

og
ra

m
s

an
d

pa
th

w
ay

s
th

at
bo

th
m

in
im

iz
e

co
m

m
on

ob
st

ac
le

s
to

tra
ns

fe
r

an
d

m
ax

im
iz

e
co

ur
se

tra
ns

fe
ra

bi
lit

y
an

d
ap

pl
ic

ab
ilit

y.

Th
is

 w
ill

 re
qu

ire
:

•D
ev

el
op

in
g 

an
d/

or
 im

pr
ov

in
g 

gu
ar

an
te

ed
 a

dm
is

si
on

 p
ro

gr
am

s 
w

ith
 in

-s
ta

te
 u

ni
ve

rs
iti

es
 to

 p
ro

vi
de

 s
tu

de
nt

s 
in

 
m

ul
tip

le
 d

eg
re

e 
pr

og
ra

m
s 

w
ith

 a
 c

le
ar

 p
at

h 
to

 th
e 

ba
cc

al
au

re
at

e 

•C
ol

la
bo

ra
tin

g 
to

 p
ro

vi
de

 c
o-

lo
ca

te
d 

or
 jo

in
t b

ac
he

lo
r’s

 d
eg

re
e 

pr
og

ra
m

s 
on

 c
om

m
un

ity
 c

ol
le

ge
 c

am
pu

se
s 

in
 o

rd
er

 to
 

ex
te

nd
 b

ac
ca

la
ur

ea
te

 o
pp

or
tu

ni
tie

s 
to

 ru
ra

l o
r p

la
ce

-b
ou

nd
 le

ar
ne

rs

In
iti

at
iv

es
 in

cl
ud

e:

•F
ol

lo
w

in
g

M
ar

ic
op

a’
s

Ac
ad

em
ic

Pr
og

ra
m

Pa
th

w
ay

s
(M

AP
P)

m
od

el
,

w
hi

ch
pr

ov
id

es
tu

iti
on

in
ce

nt
iv

es
an

d
gu

ar
an

te
ed

ad
m

is
si

on
in

to
Ar

iz
on

a
St

at
e

U
ni

ve
rs

ity
(A

SU
)f

or
co

m
m

un
ity

co
lle

ge
st

ud
en

ts
w

ho
fo

llo
w

on
e

of
se

ve
ra

l
AS

U
-d

ef
in

ed
de

gr
ee

pa
th

w
ay

s
an

d
ea

rn
a

m
in

im
um

G
PA

,s
ev

er
al

ot
he

rd
is

tri
ct

s
(in

cl
ud

in
g

Pi
m

a,
N

P
C

,a
nd

M
oh

av
e)

ha
ve

de
ve

lo
pe

d
si

m
ila

rT
ra

ns
fe

rA
dm

is
si

on
G

ua
ra

nt
ee

(T
AG

)p
ro

gr
am

s.

•C
oc

on
in

o
C

om
m

un
ity

C
ol

le
ge

ha
s

de
ve

lo
pe

d
an

ex
em

pl
ar

y
jo

in
t

ad
m

is
si

on
s

pr
og

ra
m

w
ith

N
or

th
er

n
Ar

iz
on

a
U

ni
ve

rs
ity

(C
C

C
2N

A
U

),
al

lo
w

in
g

co
m

m
un

ity
co

lle
ge

st
ud

en
ts

to
se

am
le

ss
ly

tra
ns

fe
r

cr
ed

its
,

be
ne

fit
fro

m
ta

ilo
re

d
ad

vi
se

m
en

t,
an

d
re

ce
iv

e
as

si
st

an
ce

in
na

vi
ga

tin
g

co
m

m
un

ity
co

lle
ge

an
d

un
iv

er
si

ty
re

so
ur

ce
s

an
d

sy
st

em
s.

M
oh

av
e

an
d

M
ar

ic
op

a
C

om
m

un
ity

C
ol

le
ge

s
ha

ve
se

tu
p

si
m

ila
ra

gr
ee

m
en

ts
w

ith
N

AU
,a

nd
C

oc
hi

se
C

ol
le

ge
ha

s
w

or
ke

d
w

ith
th

e
U

ni
ve

rs
ity

of
Ar

iz
on

a
So

ut
h

to
de

ve
lo

p
th

e
C

oc
hi

se
C

at
s

pr
og

ra
m

,w
hi

ch
pr

ov
id

es
pr

og
ra

m
s,

se
rv

ic
es

,a
nd

jo
in

t
ad

vi
si

ng
to

as
si

st
st

ud
en

ts
in

su
cc

es
sf

ul
ly

tra
ns

fe
rri

ng
an

d
ea

rn
in

g
a

ba
ch

el
or

’s
de

gr
ee

.

•I
n

fa
ll

20
11

N
or

th
la

nd
Pi

on
ee

r
C

ol
le

ge
w

ill
be

gi
n

to
of

fe
r

an
R

N
>B

SN
pr

og
ra

m
in

co
lla

bo
ra

tio
n

w
ith

AS
U

.
Th

is
pr

og
ra

m
w

ill
al

lo
w

gr
ad

ua
te

s
of

N
PC

’s
nu

rs
in

g
pr

og
ra

m
to

ea
rn

th
ei

rb
ac

he
lo

r’s
in

nu
rs

in
g

fro
m

AS
U

th
ro

ug
h

di
st

an
ce

ed
uc

at
io

n,
w

ith
cl

as
sr

oo
m

an
d

su
pp

or
ts

er
vi

ce
s

pr
ov

id
ed

by
bo

th
in

st
itu

tio
ns

.



31
ST

R
AT

EG
IE

S 
FO

R
 E

XC
EL

LE
N

C
E

M
A

C
R

O
 S

TR
AT

E
G

IE
S

 F
O

R
 IN

C
R

E
A

S
IN

G
 C

O
M

P
LE

TI
O

N
 A

N
D

 T
R

A
N

S
FE

R

1.
C

en
te

r c
om

pl
et

io
n 

ef
fo

rt
s 

ar
ou

nd
 th

e 
id

en
tif

ic
at

io
n 

an
d 

ac
hi

ev
em

en
t o

f l
ea

rn
er

s’
 e

du
ca

tio
n 

or
 tr

ai
ni

ng
 

go
al

s a.
C

ol
le

ct
 s

tu
de

nt
 in

te
nt

 d
at

a 
ea

ch
 s

em
es

te
r

b.
Fo

cu
s 

re
te

nt
io

n 
an

d 
co

m
pl

et
io

n 
ef

fo
rts

 a
ro

un
d 

th
e 

ac
hi

ev
em

en
t o

f l
ea

rn
er

s’
 e

du
ca

tio
n 

or
 tr

ai
ni

ng
 g

oa
ls

2.
Pr

ov
id

e 
ac

ad
em

ic
 a

nd
 o

cc
up

at
io

na
l p

ro
gr

am
s 

an
d 

pa
rt

ne
rs

hi
ps

 th
at

 a
re

 a
lig

ne
d 

w
ith

 s
ta

te
 a

nd
/o

r l
oc

al
 

w
or

kf
or

ce
 d

ev
el

op
m

en
t n

ee
ds

 a
nd

 th
at

 le
ad

 to
 a

 d
eg

re
e,

 c
er

tif
ic

at
e,

 o
r i

m
m

ed
ia

te
 e

m
pl

oy
m

en
t

a.
M

on
ito

r e
co

no
m

ic
 a

nd
 in

du
st

ry
 fo

re
ca

st
s 

in
 o

rd
er

 to
 d

ev
el

op
 o

r r
ed

es
ig

n 
pr

og
ra

m
s 

to
 m

ee
t e

m
er

gi
ng

 
w

or
kf

or
ce

 d
em

an
ds

b.
C

ol
la

bo
ra

te
 to

 p
ro

vi
de

 o
cc

up
at

io
na

l p
ro

gr
am

s 
le

ad
in

g 
to

 im
m

ed
ia

te
 e

m
pl

oy
m

en
t i

n 
hi

gh
-d

em
an

d 
ar

ea
s

3.
C

ol
la

bo
ra

te
 to

 s
tr

en
gt

he
n 

pr
og

ra
m

s 
an

d 
pa

th
w

ay
s 

le
ad

in
g 

to
 th

e 
ba

cc
al

au
re

at
e

a.
D

ev
el

op
 a

nd
/o

r i
m

pr
ov

e 
gu

ar
an

te
ed

 a
dm

is
si

on
s 

pr
og

ra
m

s 
w

ith
 

in
-s

ta
te

 u
ni

ve
rs

iti
es

 to
 p

ro
vi

de
 s

tu
de

nt
s 

w
ith

 a
 c

le
ar

 p
at

h 
to

 
th

e 
ba

cc
al

au
re

at
e

a.
C

ol
la

bo
ra

te
 to

 p
ro

vi
de

 jo
in

t o
r c

o-
lo

ca
te

d 
ba

ch
el

or
’s

 d
eg

re
e 

pr
og

ra
m

s 
on

 c
om

m
un

ity
 c

ol
le

ge
 c

am
pu

se
s 

to
 e

xt
en

d 
ba

cc
al

au
re

at
e 

ac
ce

ss
 to

 ru
ra

l o
r p

la
ce

-b
ou

nd
 le

ar
ne

rs



M
EM

B
ER

S,
 A

R
IZ

O
N

A 
C

O
M

M
U

N
IT

Y 
C

O
LL

EG
E 

PR
ES

ID
EN

TS
’ C

O
U

N
C

IL

D
r. 

Je
an

ne
 S

w
ar

th
ou

t, 
C

ha
ir

D
r. 

Ja
m

es
 H

or
to

n
N

av
aj

o 
C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

Ya
va

pa
i C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

D
r. 

Le
ah

 L
. B

or
ns

te
in

M
r. 

D
en

ni
s 

Je
nk

in
s

C
oc

on
in

o 
C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

 
Pi

na
l C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

M
ar

k 
B

ry
ce

, J
.D

. 
D

r. 
M

ic
ha

el
 K

ea
rn

s
G

ra
ha

m
 C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

 
M

oh
av

e 
C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

D
r. 

R
oy

 F
lo

re
s

D
r. 

G
le

nn
 M

ay
le

Pi
m

a 
C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

 
Yu

m
a/

La
 P

az
 C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

D
r. 

R
uf

us
 G

la
sp

er
 

D
r. 

J.
D

. R
ot

tw
ei

le
r

M
ar

ic
op

a 
C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

 
C

oc
hi

se
 C

om
m

un
ity

 C
ol

le
ge

 D
is

tri
ct

A
ri

z
o

n
a

C
o

m
m

u
n
it
y

C
o

lle
g
e

s
:

L
o
n
g
-T

e
rm

S
tr

a
te

g
ic

V
is

io
n

w
as

cr
ea

te
d

w
ith

th
e

as
si

st
an

ce
of

D
r.

C
ar

rie
B.

Ki
sk

er
an

d
th

e
C

al
ifo

rn
ia

C
om

m
un

ity
C

ol
le

ge
C

ol
la

bo
ra

tiv
e

(C
4)

at
U

C
R

iv
er

si
de

.
w

w
w

.c
4.

uc
r.e

du

Al
l

da
ta

no
t

ex
pl

ic
itl

y
ci

te
d

in
th

is
pl

an
w

er
e

pr
ov

id
ed

by
th

e
in

st
itu

tio
na

l
re

se
ar

ch
ef

fe
ct

iv
en

es
s

of
fic

es
at

Ar
iz

on
a’

s
10

co
m

m
un

ity
co

lle
ge

di
st

ric
ts

,
ea

ch
of

w
ho

se
st

af
f

m
em

be
rs

w
er

e
in

cr
ed

ib
ly

he
lp

fu
li

n
th

e
de

ve
lo

pm
en

to
ft

hi
s

st
ra

te
gi

c
vi

si
on

an
d

its
m

et
ric

s.



 

Study Session 
Agenda Item #2. 

(First Read) 
February 15, 2011 

 
 
 

2011-2012 Tuition and Fee Schedules 
 
 
Background Information: 
 
Continuing State budget concerns along with constraints on property tax levies increase 
the importance of maintaining steady tuition revenue growth.  Historical tuition rates are 
included along with comparative information presented on the tables and charts following 
the schedules.  Staff will present and discuss the information in detail.  
 
Approximately $200,000 of additional revenue will be generated by the proposed 
increases in tuition.   
 
No changes are proposed in the general fee schedule. 
 
Instructional staff conducted a comprehensive review of all course fees to assure fees are 
based on cost of consumable supplies and other course specific expenses.   Over 1,300 
courses are listed in the current catalog, with approximately one-third of the courses 
requiring a course fee.  Proposed course fee changes are not expected to generate 
additional revenue beyond the increased cost of course supplies, equipment maintenance 
and course-specific operation expenses. 
 
In the Arts and Sciences division a fee increase of 10% is proposed for one credit Internet 
courses based largely on the fact that less than 20% of enrollment in these classes come 
from within Navajo and Apache counties. A fee has been proposed for SPT178 to cover 
make-up kits that will be distributed to students. 
 
In the Career and Technical Education division, AIS and BUS proposes increased fees 
due to the increasing cost of instructional supplies, including CDs, flash drives and other 
instructor materials needed for the courses. Proposed increases in CIS course fees are a 
result of new courses requiring instructional supplies and heavy use of computer parts 
and components. FRS fees are proposed to increase for some courses and decrease for 
other courses as the fee schedule is being further refined to more closely align with actual 
expenditures. HQO courses fees are proposed to increase to more fully account for 



 

equipment maintenance and fuel costs.  The proposed fee will cover approximately one-
third of the actual cost per student. Proposed IMO course fees are based on several new 
courses. Proposed increases in WLD course fees are a result of the increasing cost for 
purchasing metal pipe.    
 
The Nursing and Allied Health division is proposing an increase in HES 109- 
Phlebotomy that is based on current calculation of actual cost of supplies per student. The 
proposed fee will cover approximately one-half of the actual cost of supplies per student.  
 
 



NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2011-12 
PROPOSED 

 
 

TUITION 
Approved 
2010-11 

Proposed 
2011-12 

 

IN-STATE $56 per credit hour $60 per credit hour 

 
APACHE COUNTY $56 per credit hour $60 per credit hour 

 
OUT-OF-STATE 
 

$95 per credit for 1-6 hrs.  
$270 per credit for 7 hours 

and beyond. 

$100 per credit for 1-6 hrs.  
$295 per credit for 7 hours 

and beyond. 
 
SENIOR CITIZENS 
60 years or older 

50% of the applicable rate:  
In-District, Apache County, 
or Out-of-State.  (Does not 
apply to non-credit courses) 

50% of the applicable rate:  
In-District, Apache County, 
or Out-of-State.  (Does not 
apply to non-credit courses) 

 
REFUNDS FOR TUITION  100% before 1st day of 

semester and if NPC cancels 
the class.  50% during 1st 
and 2nd weeks of the 
semester.  No refund after 
the end of the second week 
of the semester 

100% before 1st day of 
semester and if NPC cancels 
the class.  50% during 1st 
and 2nd weeks of the 
semester.  No refund after 
the end of the second week 
of the semester 

 
SUMMER SESSION REFUNDS 100% prior to 1st day of 

session.  50% through 1st 
two days of the term 

100% prior to 1st day of 
session.  50% through 1st 
two days of the term 

 
SHORT-TERM COURSE REFUNDS 100% prior to 1st day of 

session.  50% through 1st 
two days of the term 

100% prior to 1st day of 
session.  50% through 1st 
two days of the term 

 



NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2011-2012 
Proposed 

 
 

FEES Approved 2010-11 Proposed 2011-12 
GENERAL 

Media Fee $35/semester $35/semester 

SPECIAL 

Graduation Fee (non-refundable) $35 $35 

Special Certificate $15 $15 

Transcript (each) $10 $10 

Transcript (each) On demand  $15 $15 

Transcript (each) Next day delivery $20 $20 

NSF Check Collection $25 $25 

GED Test $85 $85 

GED Retest $12 $12 

COMPASS/ASSET Testing  $10 $10 

Late Registration Fee $25 $25 

Credit by Exam  50% of in-state tuition rate 50% of in-state tuition rate 

Credit by Evaluation 50% of in-state tuition rate 50% of in-state tuition rate 

Credit by Evaluation Fee (non-refundable) $15 $15 

Delinquent Account Charge $10/month $10/month 

HESI Testing $38 $38 

Student Emergency Loan Processing Fee $10 $10 
 
 
Assessed to all students enrolling in three (3) or more credit hours.  
Includes a $20.00 Arizona State Surcharge Fee.    
Includes up to three (3) tests. 
Evaluation of Learning Certificates from business, industry, government, military, and non-regionally       
    accredited institutions without waiver agreement. 



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2011-2012 
Proposed Course Fees 

 
 

 
ARTS & SCIENCES 

Approved 
2010-11 

Proposed 
2011-12 

ART 103 Basic Design $15 $15 
ART 105 Beginning Drawing I $15 $15 
ART 110 Figure Drawing I $15 $15 
ART 140 Lettering $15 $15 
ART 150 Advertising Design $15 $15 
ART 155 Printmaking $15 $15 
ART 170 Sculpture I $15 $15 
ART 175 Painting  $15 $15 
ART 180 Watercolor  $15 $15 
ART 185 Handbuilding Pottery $20 $20 
ART 186 Clay Sculpture  $20 $20 
ART 187 Raku Pottery $20 $20 
ART 190 Ceramics  $20 $20 
ART 205 Drawing II $15 $15 
ART 206 Figure Drawing II $15 $15 
ART 220 Painting II $15 $15 
ART 225 Watercolor II $15 $15 
ART 245 Ceramics II $20 $20 
ART 246 Ceramics III $20 $20 
ART  247 Ceramics IV $20 $20 
ART 280 Art Studio – 2 Dimensional $15 $15 
ART 281 Art Studio – 3 Dimensional $20 $20 

     
BIO 100 Biological Concepts $35 $35 
BIO 160 Intro. to Human Anatomy & Physiology $35 $35 
BIO 181 General Biology I $35 $35 
BIO 182 General Biology II $35 $35 
BIO 201 Human Anatomy & Physiology I $35 $35 
BIO 202 Human Anatomy & Physiology II $35 $35 
BIO 205 Microbiology $35 $35 

     
CHM ALL All Courses $35 $35 

     

  

 
 
 
 

  



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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ARTS & SCIENCES (cont’d) Approved 
2010-11 

Proposed 
2011-12 

ECD ALL ECD Permanent Number/1 cr.  $17 $17 
ECD 143 Inclusion of Children w/ Special Needs $17 $17 
ECD 233 Developing Policies and Procedures for Early 

Childhood Programs $35 $35 

     
EDU 281 Introduction to Structured English Immersion $50 $55 

     
GEO 111 Physical Geography $20 $20 

     
GLG ALL All Geology Courses $ 25 $ 25 

     
MUS 155 Music Applied (all) $120 $120 

     
PHO 100 Beginning Photography $20 $20 
PHO 101 Digital Photography  $20 $20 
PHO 115 Pictorial Journalism $20 $20 
PHO 150 Investigative Photo I $20 $20 
PHO 151 Investigative Photo II $20 $20 
PHO 200 Intermediate Photography $20 $20 
PHO 201 Intermediate Digital Photography $20 $20 
PHO 212 Color Photography I $20 $20 
PHO 213 Color Photography II $20 $20 
PHO 220 Advanced Photography $20 $20 
PHO 230 View Camera Photo $20 $20 
PHO 240 Photography Portfolio $20 $20 
PHO 270 Free Lance/Stock Photo $20 $20 
PHO 280 Photography Practicum $20 $20 

     
POS 221 Arizona Constitution and Government $50 $55 
POS 222 U.S. Constitution $50 $55 

     
PHY ALL All Physics Courses $25 $25 

     
SPT 178 Stage Makeup - $50 

 



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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CAREER & TECHNICAL EDUCATION  Approved 
2010-11 

Proposed 
2011-12 

AIS 100 Keyboarding - $10 
AIS 102 Business Grammar - $10 
AIS 105 Developing your Professionalism - $10 
AIS 110 Basic Keyboarding & Formatting $15 $15 
AIS 111 Advanced Keyboarding & Document 

Processing $15 $15 

AIS 112 Proofreading - $10 
AIS 113 Basic Letter and Memo Writing - $10 
AIS 114 Introduction to the Modern Office - $10 
AIS 115 Ten-Key Adding Machine $15 $15 
AIS 116 Electronic Calculators $15 $15 
AIS 118 MediSoft Billing $15 $15 
AIS 119 Medical Office Procedures $15 $15 
AIS 123 Vocabulary for the Medical Office - $10 
AIS 127 Medical Office Insurance and Coding - $10 
AIS 130 Machine Transcription $15 $15 
AIS 135 Intro to MedTranscription $15 $15 
AIS 140 Microsoft Word Basic $15 $15 
AIS 145 Microsoft Word for Windows $15 $15 
AIS 150 MS Publisher Basics - $10 
AIS 153 MS Publisher Complete - $15 
AIS 170 Written Business Comm  $15 $15 
AIS 180 Records Management - $10 
AIS 181 Medical Records Management - $10 
AIS 190 Legal Terminology - $10 
AIS 191 Intro to Law Ofc Procedures $15 $15 
AIS 202 Customer Service for the Office Professional - $10 
AIS 214 Administrative Office Management - $10 
AIS 226 Advanced WordPerfect $15 $15 
AIS 231 Intro to Microsoft Office $15  $15  
AIS 232 Advanced Microsoft Office $15  $15  
AIS 235 Adv Transcription–Med I $15 $15 
AIS 236 Adv Transcription–Med II $15 $15 
AIS 245 Advanced Microsoft Word $15 $15 

     
ATO ALL*  All Automotive Courses except ATO 103 $30 $30 

   
BOC 102 Construction Safety Practice $25 $25 
BOC 105 Wood & Steel Framing $25 $25 
BOC 106 Building Exteriors $25 $25 
BOC 107 Drywall Techniques $25 $25 



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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CAREER & TECHNICAL EDUCATION (cont’d)  Approved 
2010-11 

Proposed 
2011-12 

BOC 115 Block & Brick Masonry $25 $25 
BOC 117 Concrete Flatwork & Formwork $25 $25 
BOC 120 Cabinetmaking I $25 $25 
BOC 130 Contractor License & Law $25 $25 
BOC 135 Furniture making I $25 $25 
BOC 136 Plumbing Level I $25 $25 
BOC 137 Plumbing Level II $25 $25 
BOC 138 Plumbing Level III $25 $25 
BOC 139 Plumbing Level IV $25 $25 
BOC 146 Electrical Level I $25 $25 
BOC 147 Electrical Level II $25 $25 
BOC 148 Electrical Level III $25 $25 
BOC 149 Electrical Level IV $25 $25 
BOC 152 Commercial Wiring $25 $25 
BOC 153 Industrial Wiring $25 $25 
BOC 156 HVAC Level 1 $25 $25 
BOC 157 HVAC Level II $25 $25 
BOC 158 HVAC Level III $25 $25 
BOC 159 HVAC Level IV $25 $25 
BOC 170 Carpentry Level I $25 $25 
BOC 171 Carpentry Level II $25 $25 
BOC 172 Carpentry Level III $25 $25 
BOC 173 Carpentry Level IV $25 $25 
BOC 180 Building Maintenance $25 $25 
BOC 205 Adv Framing Techniques $25 $25 
BOC 220 Cabinetmaking II $25 $25 
BOC 221 Cabinetmaking III $25 $25 
BOC 235 Furniture making II $25 $25 

     
BUS ALL All Business Courses except 122, 128, 129 - $10 
BUS 122 Computer Accounting $15 $15 
BUS 128 Spreadsheet Applications for Business $15 $15 
BUS 129 Data Base Applications for Business $15 $15 

     
CIS ALL All 1, 2 and 3 credit CIS courses except 

141, 142, 145 $15 $15 

CIS 141 Managing and Maintaining Your PC I   - $200 
 142 Managing and Maintaining Your PC II   - $200 
 145 Network + Certification Preparation - $275 
     

COS ALL All Cosmetology Courses $40 $40 
     



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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CAREER & TECHNICAL EDUCATION (cont’d)  Approved 
2010-11 

Proposed 
2011-12 

DRF ALL All Drafting Courses $30 $30 
     

FRS 100 Firefighter Orientation & Terminology $15 $10 
FRS 102 First Responder for the Fire Service $25 $10 
FRS 104 Firefighter I & II $225 $225 
FRS 106 Firefighter Health & Safety $20 $10 
FRS 108 Firefighting Strategies & Tactics $10 Delete 
FRS 109 Hazardous Materials Awareness $30 $10 
FRS 110 HazMat First Responder $20 $20 
FRS 112 Managing Company Tactical Ops $10 Delete 
FRS 113 Confined Space I $30 $10 
FRS 115 Principles of Fire Prevention $10 $10 
FRS 116 Intro Respiratory Protection $10 $10 
FRS 117 Intro to Forcible Entry Tools $10 $10 
FRS 118 Intro to Fire Hose, Streams & Nozzles $10 $10 
FRS 119 Intro to Fire Pumps/Apparatus $10 $10 
FRS 120 Emergency Vehicle Driving $20 $20 
FRS 121 Emergency Stabilization & Extrication $35 $35 
FRS 122 Fire Svc Ventilation & Ladders $10 $10 
FRS 123 Intro to Extinguishers & Foam Suppression $25 $25 
FRS 124 Intro to Fire Svc Ropes & Knots $20 $20 
FRS 125 Intro to Water Supply & Hydrant Testing $10 $10 
FRS 126 Rope Rescue I $10 $20 
FRS 127 Rope Rescue II $10 $20 
FRS 128 Rope Rescue III $10 $20 
FRS 130 Incident Command System $10 $10 
FRS 131 Vehicle Firefighting $10 $10 
FRS 133 Intro to Fire Behavior & Detection - $10 
FRS 134 Rapid Intervention Crew - $10 
FRS 136 Fire Apparatus, Equipment, & Hydraulics $10 $10 
FRS 137 Strategies and Tactics $10 $10 
FRS 140 Fire Service Report Writing - $10 
FRS 150 Wildland Firefighter - $10 
FRS 207 Fire Svc Bldg Construction $10  $10 
FRS 211 Leadership I - $10 
FRS 212 Leadership II - $10 



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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CAREER & TECHNICAL EDUCATION (cont’d)  Approved 
2010-11 

Proposed 
2011-12 

FRS 213 Leadership III - $10 
FRS 214 Incident Safety Officer $10  $10  
FRS 217 Fire Officer I $10  $10  
FRS 218 Fire Officer II $10  $10  
FRS 219 Fire Officer III $10  $10  

   
HPE 106 Aerobics $20 $20 
HPE 110 Beginning Weight Training $20 $20 
HPE 111 Adv. Weight Training $20 $20 
HPE 115 Golf $20 $20 
HPE 124 Beginning Swimming $20 $20 
HPE 126 Fitness Swimming  $20 $20 
HPE 127 Aqua Fit  $20 $20 
HPE 128 Aquatic Calisthenics $20 $20 
HPE 136 Karate I $20 $20 
HPE 150-

155 Physical Fitness I - VI $20 $20 

HPE 161 Land Navigation & Wilderness Survival $20 $20 
HPE 192 Square Dance $20 $20 
HPE 232 Water Safety Instructor $20 $20 

     
HQO 109 Basic Operations Techniques/Tractors $45 $100 
HQO 119 Introduction to Earthmoving and Trucks $45 $100 
HQO 121 Rollers and Scrapers $45 $100 
HQO 122 Loaders and Forklifts $45 $100 
HQO 211 Backhoes and Dozers $45 $100 
HQO 212 Intro Crew Leader & Excavators $45 $100 
HQO 230 Motor Graders $45 $100 
HQO 232 Finishing/Grading & Soils $45 $100 
HQO 233 Cranes and Rigging $45 $100 
HQO 240 Adv Loader Operation $45 $100 
HQO 241 Adv Dump Truck Op $45 $100 
HQO 242 Adv Scraper Operation $45 $100 
HQO 243 Adv Backhoe Operation $45 $100 
HQO 244 Adv Excavator Operation $45 $100 
HQO 245 Adv Forklift Operation $45 $100 
HQO 246 Adv Dozer Operation $45 $100 
HQO 247 Adv Motor Grader Op $45 $100 

     
INA ALL All Industrial Arts Courses $25 $25 

 
   



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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CAREER & TECHNICAL EDUCATION (cont’d) Approved 
2010-11 

Proposed 
2011-12 

IMO* ALL All Industrial Maintenance Courses except 
160, 161, 200, 201, 270, 271 $145 $145 

ITP 105 Unified Technical Concepts of Physics I $10 Delete 
ITP 106 Unified Technical Concepts of Physics II $10 Delete 
ITP 150 Pneumatics/Hydraulics Control Systems $10 Delete 

IMO 151 Electrical Level I  $45 
IMO 152 Electrical Level II  $45 
IMO 153 Electrical Level III  $45 
IMO 154 Electrical Level IV  $45 
IMO 155 Instrumentation Level I  $45 
IMO 156 Instrumentation Level II  $45 
IMO 157 Instrumentation Level III  $45 
IMO 158 Instrumentation Level IV  $45 
IMO* 160 Robotics $10 $10 
IMO* 161 Intro to Computer-Aided Mfg. $10 $10 
IMO* 200 Systems Critical Thinking & Control $10 $10 
IMO 201 Introduction to Industrial Maintenance - $75 
ITP 209 Industrial Computational Skills $50 Delete 

IMO 270 DC Analysis and Lab - $50 
IMO 271 AC Analysis and Lab - $50 

     
REA 190 Principles of Real Estate $60 $60 
REA 191 Agency in Real Estate $15 $15 
REA 192 Contract Writing $15 $15 
REA 193 Commissioner’s Rules $15 $15 
REA 194 Fair Housing $15 $15 
REA 195 Real Estate Legal Issues $15 $15 
REA 196 Exploring the MLS Software I $15 $15 

   
REA 290 Real Estate Broker Law & Finance $60 $60 

     
WLD 130 Metal Art $55 $55 
WLD 131 Int. Metal Art $55 $55 
WLD 151 Cutting Process & Welding $55 $55 
WLD 152 SMAW Plate I $55 $55 
WLD 153 SMAW Plate II $55 $55 
WLD 154 GMAW Plate $55 $55 
WLD 155 GTAW Plate $55 $55 
WLD 157 AWS Level I Certification $55 $55 
WLD 240 Intro to Plastics $55 $55 



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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CAREER & TECHNICAL EDUCATION (cont’d) Approved 
2010-11 

Proposed 
2011-12 

WLD 241 Plastic Welding $55 $55 
WLD 242 Fabrication of Plastics $55 $55 
WLD 243 Pipe Fitting for Plastic $55 $55 
WLD 260 Fit Up/Inspect/Metallurgy $55 $55 
WLD 261 SMAW Open V Butt I $55 $55 
WLD 262 SMAW Open V Butt II $55 $55 
WLD 263 SMAW Open Root Pipe I $55 $75 
WLD 264 SMAW Open Root Pipe II $55 $75 
WLD 265 GMAW Pipe $55 $75 
WLD 266 FCAW Pipe $55 $75 
WLD 267 GTAW Pipe I $55 $75 
WLD 268 GTAW Pipe II $55 $75 
WLD 290 Welding Fabrication $55 $55 

 



 
199-299 and non-credit/special interest courses have variable fees determined by the length and 
type of each. 
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NURSING AND ALLIED HEALTH Approved 
2010-11 

Proposed 
2011-12 

HES 109 Phlebotomy $100 $200 
     

EMT 090 Heart Saver CPR $10 $10 
EMT 095 Healthcare Provider CPR $10 $10 
EMT 104 Healthcare Provider CPR & First Aid $10 $10 
EMT 120 Emergency Medical Responder $10 $10 
EMT 121 EMR Refresher $10 $10 
EMT 130 EMT Prep Course $10 $10 
EMT 132 Emergency Medical Training $15 $15 
EMT 133 Refresher Course-  

EMT Recertification $40 $40 
EMT  134 EMT IVC $25 $25 
EMT 236 Advanced Cardiac Life Support $80 $80 
EMT 237 Pediatric Advanced Life Support $80 $80 
EMT 238 ACLS Renewal $50 $50 
EMT 239 PALS Renewal $50 $50 
EMT 240 Basic ECG & Pharmacy  $10 $10 
EMT 241 ALS Refresher $150 $150 
EMT 244 Paramedic Training I $600 $600 
EMT 245 Paramedic Training II $600 $600 
EMT 250 Instructor Strategy  $20 $20 
EMT 251 Instructor Renewal  $10 $10 

     
MDA 120 Administrative Ofc Procedures $10 $10 
MDA 123 Clinical Procedures $60 $60 

     
NAT 101 Nursing Assistant $40 $40 

     
NUR 116 LPN to RN Transition $200 $200 
NUR 121 Nursing I $200 $200 
NUR 122 Nursing II $200 $200 
NUR 221 Nursing III $200 $200 
NUR 222 Nursing IV $200 $200 
NUR  290 RN Refresher Course $200 $200 

     
PHT 101 Pharmacy Technician $40 $40 

     
TMP 105 A& P with Kinesiology I $20 $20 
TMP 106 A&P with Kinesiology II $20 $20 
TMP 203 Applied Therapeutic Massage $25 $25 
TMP 215 Massage Techniques $25 $25 
TMP 250 Massage Clinical Practice $50 $50 
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Procedure 2720 
 
CHANGES IN TERMS OF EMPLOYMENT  
  
A. Purpose 
 
A change in terms of employment may consist of a reduction in force, a reduction in work hours, a reduction 
in compensation and/or a furlough.  Such changes may be necessitated by a variety of circumstances, 
including but not limited to changes in or decreases to work requirements, reorganization, a decline in 
enrollment, elimination of educational or administrative services or programs, reduced funding or financial 
constraints.   
 
 
B. Applicability  
 
This procedure applies to all employees except for student employees, temporary employees, or 
probationary employees. 
 
 
C. Procedure 
 
 1. If the President determines that a change in terms of employment is necessary, the 

President shall make a written recommendation for such a change to the Board.  The 
recommendation shall identify the employees who would be affected by the recommended 
change in terms of employment.  The President’s recommendation should be designed to 
achieve any necessary savings with as little disruption to the College’s mission as possible.   

 
 2. The change in terms of employment that is recommended by the President shall take effect 

on the date proposed by the President, which shall be at least ninety (90) days after the 
recommendation is submitted by the President to the Board, unless the Board rejects or 
modifies the recommendation prior to its effective date.   

   
 3. Employees who would be affected by the proposed change in terms of employment shall 

be given prompt notice of the President’s recommendation.  Those employees may submit 
written comments concerning the recommendation to the Board.  Such comments should 
be submitted no later than ten (10) days prior to the meeting at which the Board is to 
consider the President’s recommendation.    

 
 6. The Board shall consider the President’s recommendation at a public meeting.  The Board 

may allow a reasonable opportunity for public comment concerning the President’s 
recommendation.  The Board shall approve, modify or reject the President’s 
recommendation within ninety (90) days from the date it is submitted to the Board by the 
President.  

 
D. Procedures Applicable to a Reduction in Force  
  
             1. When a change in terms of employment consists of a reduction in force, during a one (1) 

year period from the date when an employee’s employment was terminated, affected 
employees shall be considered on layoff status.  Such employees shall be offered 
reemployment if suitable positions become available.  If positions become available that 
could be filled by more than one employee on layoff status, the President shall determine 
the order in which reemployment will be offered.  An individual who is offered 
reemployment will have ten (10) working days within which to accept or decline the offer.  
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To be entitled to an offer of reemployment, the affected employee must inform the College's 
Human Resources Department of his or her availability for work.  The employee must also 
keep the Human Resources Department apprised of his or her current mailing address 
throughout the one (1) year period.  Written notice of any offers of reemployment shall be 
sent to the most current address on file for the employee with the College’s Human 
Resources Department.  After one (1) year following the effective date of a layoff, the 
employee will have no further hiring priority rights. 

 
 2. Layoff status will impact the benefits of affected employees in the following ways: 
 
  a. Retirement service credit is not accrued during the layoff period. 
 
  b. Health benefits are covered to the extent permitted under COBRA regulations. If 

the employee elects to continue health coverage, he or she must pay the entire premium 
for the insurance, which will include both the employee's and the College's portion of the 
premium. 

 
  c. Annual or any other leave benefits are not accrued during the layoff period.  Annual 

leave or any other leave benefits due at the beginning of the layoff period will be paid to the 
affected employee at normal paycheck distribution time following the date of layoff. 

 
  d. Sick leave is not accrued during the layoff period, but sick leave hours that have 

already accrued at the time the employee is placed on layoff status will be retained. Sick 
leave benefits may not be used during the layoff period. 

 
  e. Employees on layoff status and their eligible dependents may continue to 

participate in the employee tuition waiver program during the one (1) year period. 
 
 3. The Human Resources Department will assist employees on layoff status in finding new 

employment by providing outplacement counseling and services for three (3) months 
following the layoff. 

 
 



 

Agenda Item #7.A. 
February 15, 2011 

 
 
 
 

Request to Approve Procedure 2755 External 
Investigators 

 
 
Recommendation: 
Staff recommends the District Governing Board approval of the attached list of external 
investigators to support newly revised Procedure 2755, Due Process. 
 
Summary: 
 
The newly revised Procedure 2755 moves the appointment of the investigative entity 
from inside the college to an external individual, promoting fairness for any employee 
involved in Due Process. As part of the revision to Procedure 2755, the District 
Governing Board is asked to approve, annually, a list of individuals qualified and 
available to conduct hearings under Procedure 2755. The attached list has been prepared 
in conjunction with an attorney who has conducted hearings for the college in the past. 
The qualifications and availability of these individuals has been verified in conjunction 
with this attorney. 



Procedure 2755 
 
DISCIPLINE OF EMPLOYEES 
  
I.  SCOPE OF PROCEDURE 
 

A. Applicability  
 
1. This procedure governs employee discipline that consists of a suspension without pay for 
longer than ten (10) days or dismissal from employment.  This procedure applies to all non-
probationary employees who have a contract of employment for a specified term with the College.  
 
2. Deans, directors, the controller and administrators may be dismissed from employment at 
any time without cause, although any contractual obligations to such individuals must be honored in 
the event of such a dismissal without cause.  This procedure applies to such individuals in instances 
where the President proposes to suspend the individual without pay for longer than ten (10) days for 
cause, or to dismiss the individual from employment for cause.   
 
B. Grounds for Discipline  
 
Discipline may be imposed for any conduct that is inconsistent with an employee’s duties, including 
but not limited to:   

1. Unsatisfactory job performance, which includes incompetence in classroom instruction in the 
case of faculty members 

2. Inefficiency  

3. Neglect of duty  

4. Insubordination  

5. Dishonesty  

6. Use of alcohol in violation of College policy 

7. Current illegal use of drugs  

8. Absence without leave  

9. Conviction of a felony, or of a crime that would be a felony if committed in Arizona  

10. Conviction of a misdemeanor involving moral turpitude or behavior involving moral turpitude 
which adversely reflects on the College or affects the employee's suitability for continued 
employment  

11. Discourteous treatment of coworkers, students or the general public  

12. Misuse, unauthorized use or abuse of college property or funds 

13. Unsatisfactory attendance  



14. Loss of required qualifications, license or certification including, but not limited to, any third 
party or agency approval required by the employee's contract or contracts between the College 
and such third parties or agencies  

15. Falsification of any document, including the employment application  

16. Illegal discrimination 

17.  Sexual or other prohibited harassment  

18. Habits or conduct which risk the safety or health of persons in the working environment or risk 
damage to property  

19. Violation of any portion of college policy or procedure  

 
II. PROCEDURE FOR DISCIPLINE 
 
 

A. Notice of Intent 
 
1. Before imposing discipline, the President shall provide the employee with written notice of 
the President’s intent to impose discipline.  The notice shall be delivered in person or sent to the 
employee by first-class mail. 
 
2. The notice shall identify the discipline that is contemplated.  The notice shall also identify 
the specific conduct that is the basis for the proposed discipline, including the names of 
witnesses.  The notice shall identify any policies or laws that the employee is alleged to have 
violated.  The notice shall be sufficiently specific that the employee will be able to prepare a 
defense.  
 
3. Once the President has given notice of intent to impose discipline, neither the employee 
nor the Administration shall discuss the merits of the matter with any Board member except in 
accordance with this procedure. 
 
B.   Request for Hearing 
 
The employee may request a hearing with regard to the proposed discipline.  The request must be 
in writing and must be received by the President within ten days after the employee receives the 
notice of intent to impose discipline.  If a timely request for a hearing is not received, the President’s 
decision to impose discipline shall be final. 
 
C. Assignment of Hearing Officer 
 
1. When an employee submits a timely request for a hearing, a hearing officer shall be 
appointed.  The Board shall approve a list of acceptable hearing officers on an annual basis.  
Hearing officers shall be assigned from the approved list by the Human Resources Director, who 
shall choose the first available hearing officer on the list according to a set rotation.  In the event 
Board has not approved a list of acceptable hearing officers, a hearing officer shall be appointed by 
the Board.  
 
2. Once a hearing officer has been appointed, all issues shall be directed to the hearing 
officer.   
 
3. The Administration and the employee must raise any objection to the hearing officer’s 



impartiality, or to the manner of appointing the hearing officer, within five (10) days of becoming 
aware of the grounds for such objections.  Such objections shall be raised with the hearing officer.  
Any objections not raised in a timely manner shall be waived.   
 
D. Hearing on Proposed Discipline  

 
1. The hearing officer shall complete the hearing within thirty (30) days after being appointed.  
Continuances beyond that deadline shall not be granted except under extraordinary circumstances. 
 
2. An audio recording of the hearing shall be made unless the parties agree to a different 
approach to making a record. 
 
3. The Administration shall have the burden of showing, by a preponderance of the evidence, 
that the proposed discipline is warranted. 
 
4. Both sides may present evidence at the hearing.  Both sides may be represented by 
counsel at their own expense.   
 
5. Within ten (10) days after completing the hearing, the hearing officer shall prepare a written 
recommendation to the President that includes relevant findings of fact and conclusions of law.   
 
E. Decision by the President and Appeal to the Board 
 
1. As soon as is practical after the President receives the hearing officer’s recommended 
decision, the President shall render a decision with regard to the proposed discipline.   
 
2. The employee may appeal the President’s decision to the Board by providing written notice 
of the employee’s desire to take such an appeal to the President within ten (10) days after receiving 
the President’s decision.  If no timely notice is received, the President’s decision shall be final. 
 
3. The Board shall consider and decide any appeal as soon as is practical.  The Board may, 
in its discretion, allow the Administration and the employee to present written and/or oral arguments 
regarding the proposed discipline and the hearing officer’s findings.  The Board shall defer to the 
hearing officer’s findings of fact unless the employee or the Administration demonstrates that a 
finding is clearly erroneous.  The Board’s decision shall be final. 
 
4. When the President’s decision is to dismiss an employee, the employee shall receive no 
further salary or benefits from the date of the President’s decision, other than salary and benefits to 
which the employee is already entitled.  If the employee appeals and the Board does not uphold the 
President’s decision to dismiss the employee, the employee shall receive salary and benefits for the 
period of time between the President’s decision and the Board’s decision. 



 

Agenda Item #7.B. 
February 15, 2011 

 
 
 
 

Request to Accept the Single Audit Reporting 
Package for the Fiscal Year Ended June 30, 2010 

 
 
Recommendation: 
Staff recommends acceptance of the Single Audit Reporting Package for the fiscal year 
ended June 30, 2010.  
 
Summary: 
Copies of the Single Audit Reporting Package have been received by the Office of the 
Auditor General. The audit results are an Unqualified Opinion with no findings. The 
independent auditors did not identify any weaknesses and found no instances of non-
compliance or other matters that required reporting in the audit of the financial 
statements. Additionally, the independent auditors did not identify any deficiencies in 
internal control over compliance with requirements of federal programs.  
 
The 2010 audit was again completed well ahead of the submission deadline established 
by the US Department of Education, March 31, 2011. The audit was submitted to the US 
Department of Education on January 27, 2011.  Many people across many departments 
were involved in the completion of the audit, including Bookstore, Business Office, 
Computer Services, Financial Aid, Information Services, Maintenance, Payroll, and 
Records and Registration. The key facilitator of the effort was Maderia Ellison, Director 
of Financial Services. The successful audit process was accomplished during a period 
when the Controller position was vacant. The efforts of Ms. Ellison and the Business 
Office staff are particularly remarkable. 
 
The independent auditors, Heinfeld, Meech & Co. and to the Office of the Auditor 
General continue to provide timely and professional work.  
 
The preliminary version of the financial statements and findings will be reviewed by the 
Audit Committee in April. 
 
Staff will review the audit package at the Board meeting and will be prepared to respond 
to Board questions. 





























































































 

Agenda Item #7.C. 
February 15, 2011 

 
 
 
 

Request to Approve Membership in the 
Apache/Navajo Counties Regional Sustainability 

Consortium 
 

 
Recommendation: 
Staff recommends that Northland Pioneer College become part of the Apache/Navajo 
Counties Regional Sustainability Consortium. It further recommends that the Apache 
County Coordinator become a member of the Executive Board of the Economic 
Development for Apache County (EDAC). 
 
Summary: 
The Apache/Navajo Counties Regional Sustainability Consortium has received HUD 
grant monies to prepare an integrated plan for regional development over a 20-year time 
frame. The regional plan will include  community priorities such as land use planning, 
public transportation, air quality, water infrastructure, water quality, housing, economic 
development, open space, and recreation. Apache County will hold all fiscal and 
administrative responsibility for regular interaction with HUD. The appointment of the 
Apache County Coordinator to EDAC will facilitate communication between Apache 
County, grant management and Northland Pioneer College. 



 

Agenda Item #7.D. 
February 15, 2011 

 
 
 
 

Request to Approve Title III Evaluation 
Contract 

 
 
Recommendation: 
 
Staff recommends approval of a five-year contract with GeoDriven, LLC in the amount 
of $125,000 for external evaluation services of the EAGLE project under the Title III 
grant that Northland Pioneer College was awarded in the fall of 2010. 
 
Summary: 
 
The proposed contract provides external evaluation services, including formative and 
summative evaluation, as outlined in the evaluation plan section of the Equitable Access 
to Gainful Learning Experiences (EAGLE) grant proposal (P031X100002, page 43-45) 
and according to the proposal’s implementation schedule (page 30- 36). 
 
All tasks, processes, and deliverables will be consulted with and reviewed by the Project 
Director and/or other designated NPC personnel. GeoDriven, LLC will make any future 
adjustments to the evaluation process as needed and as approved by the Project Director. 
 
Services will be paid at a rate of $25,000 per year for five years with payments submitted 
biannually.  
 



Eva.Putzova@gmail.com                      (928) 225-0170 

Eva Putzova 
GeoDriven LLC 
3473 W. Lois Ln 
Flagstaff, AZ 86001 
 
 
 
Eric Bishop         February 9, 2011 
Director of Information Services 
Northland Pioneer College 
2251 N. Navajo Boulevard 
Holbrook, AZ 86025 

 

Dear Eric: 

Per our phone conversation, here is a consulting services agreement to provide external 
evaluation for the EAGLE project under the Title III grant Northland Pioneer College was 
awarded in fall 2010. 

 
 

CONSULTING AGREEMENT 

GeoDriven, LLC and its principal consultant Eva Putzova will provide NPC external evaluation 
services, including formative and summative evaluation, as outlined in the evaluation plan 
section of the Equitable Access to Gainful Learning Experiences (EAGLE) grant proposal 
(P031X100002, page 43-45) and according to the proposal’s implementation schedule (page 30-
36).  
 
All tasks, processes, and deliverables will be consulted with and reviewed by the Project 
Director and/or other designated NPC personnel. GeoDriven, LLC will make any future 
adjustments to the evaluation process as needed and as approved by the Project Director.  
 
 

DELIVERABLES 

 
Data collection and appropriate analysis will be conducted to comply with the EAGLE project’s 
evaluation requirements. All associated reports will be delivered to NPC according to the 
schedule outlined in the Implementation Strategy Charts section of the proposal.  
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TIMELINE 
 
This agreement applies to all external evaluation services provided for the EAGLE project 
between January 23, 2011 and December 31, 2015. 

 

PROFESSIONAL FEES 

Northland Pioneer College agrees to pay $25,000 annually for a total of $125,000 for five 
years of services under this agreement. The professional fees will be payable to GeoDriven 
twice a year according to the following schedule: 
 

Invoice Date 
Amount 
Invoiced 

Cumulative 
Amount 

1 February 1, 2011 $12,500  $12,500  

2 October 1, 2011 $12,500  $25,000  

3 February 1, 2012 $12,500  $37,500  

4 October 1, 2012 $12,500  $50,000  

5 February 1, 2013 $12,500  $62,500  

6 October 1, 2013 $12,500  $75,000  

7 February 1, 2014 $12,500  $87,500  

8 October 1, 2014 $12,500  $100,000  

9 February 1, 2015 $12,500  $112,500  

10 October 1, 2015 $12,500  $125,000  

 
 
ADDITIONAL TERMS AND CONDITIONS 

 At all times GeoDriven, LLC will comply with the terms of the Family Educational Rights 
and Privacy Act of 1974 in all respects  

 This agreement shall be governed by the laws of the State of Arizona. The parties shall 
have all remedies available by law or in equity. 

 The parties may change this agreement only through a written amendment. 

 To the fullest extent permitted by law, GeoDriven, LLC shall defend, indemnify, and hold 
harmless NPC, its agents, officers, officials, employees, and volunteers from and against 
all claims, damages, losses, and expenses (including but not limited to attorney fees and 
court costs) arising from the acts, errors, mistakes, omissions, work or service of 
GeoDriven, LLC, its agents, employees, or any subcontractors in the performance of this 
agreement.  

 Funding for the EAGLE project will come from a grant.  If funding becomes unavailable, 
or if NPC decides to discontinue the EAGLE project for any other reason, NPC may 
terminate this agreement with sixty days' prior written notice.  If NPC terminates this 
agreement, GeoDriven, LLC shall be entitled to payment for all work performed prior to 
the effective date of the termination. 
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 As required by A.R.S. §§ 35-391.06 and 35-393.06, GeoDriven, LLC, certifies that it does 
not have a scrutinized business operation in either Sudan or Iran. 

 As required by A.R.S. § 41-4401, GeoDriven, LLC, certifies that it and all of its 
subcontractors, if any, are in compliance with federal immigration laws and regulations 
that relate to their employees and with A.R.S. § 23-214(A).  A breach of this warranty 
shall be deemed a material breach of this agreement and shall be subject to penalties 
up to and including termination of this agreement.  NPC shall have the right to inspect 
the papers of GeoDriven, LLC, and of any subcontractors to ensure that GeoDriven, LLC, 
and any subcontractors are complying with this warranty. 

 As required by A.R.S. § 38-511, NPC gives notice as follows:  NPC may, within three years 
after its execution, cancel this contract, without penalty or further obligation, if any 
person significantly involved in initiating, negotiating, securing, drafting or creating the 
contract on behalf of NPC is, at any time while the contract or any extension of the 
contract is in effect, an employee or agent of any other party to the contract in any 
capacity or a consultant to any other party of the contract with respect to the subject 
matter of the contract.  
 
 
 

 
 

CLOSING 

I would be happy to rework this agreement to comply with any standard agreement NPC may 
want to use. If this is sufficient to initiate the contract, please sign and return to me either 
electronically or by mail. 

   

Sincerely, 
 
 
 
Eva Putzova 
 
 
Accepting the terms of the agreement for Northland Pioneer College: 
 
 
_____________________________                     ______________________ 
  
Dr. Jeanne Swarthout,         Date 
President of Northland Pioneer College    



 

Agenda Item #7.E. 
February 15, 2011 

 
 
 
 

Request to Approve 2011-2012 Academic Calendar 
 

 
 
Recommendation: 
Staff recommends approval of the 2011-2012 academic calendar.  The calendar includes 
a fall semester start date of August 22 and a spring commencement date of May 19. 
 
 



 

Spring Semester 2012 

FALL 2011 
 

ACADEMIC CALENDAR 2011-2012 

   
August 18 

 
Class Cancellation Day - Courses without sufficient enrollment will be dropped  

August 19   9 month faculty return to work 

August 19 
 

College Professional Development Day/Convocation (College Closed - No 

Classes). 

August 22   
Regular Fall 2011 Term Classes Begin                                                                 
Application of late registration fee begins 

August 29   Students must get instructor permission to register for classes from this date forward. 

July 29 

 

August 1 & 2 

  

Last day to make course schedule changes for financial aid purposes 

 

No registration. Financial aid finalizing awards. 

August 5 

September 5 
  

Refunds available to students 

Labor Day (College Closed- No Classes) 

September 16 

  

Last Day for Students to Withdraw from Classes without a "W" on transcript and 

Instructor Signature.  Dean and instructor approval required for course add. 

October 5   FTSE Day 

October 7   Last Day to File for December Graduation 

November 11   Veterans Day (College Closed - No Classes) 

November 24-26   Thanksgiving Recess (College Closed - No Classes) 

November 28   Spring 2012 Registration begins 

December 10   Last Day of Fall 2011 Semester  

December 14   Fall Semester Grades Due 

Dec. 11-  

Jan. 6, 2010 
  

Winter Break – No Regular Session Classes.  (NPC offices will be CLOSED  

December 26-30.) 



November 28, 

2011 
  Spring 2012 Registration begins 

December 16   Last day to make course schedule changes for financial aid purposes 

December 19 & 20   No registration. Financial aid finalizing awards. 

December 23   Refunds available to students 

January 17   
Regular Spring 2012 Term Classes Begin 
Application of late registration fee begins 

January 23   Students must get instructor permission to register for classes from this date forward. 

January 30 
 

Dean and instructor approval required for course add. 

February 10   
Last Day for Students to Withdraw from Classes without a "W" on transcript and 

Instructor Signature.   

February 20   Presidents Day (College Closed - No Classes) 

March 1 
 

FTSE Day 

March 5   Last Day to file Application for Graduation 

March 26-30   Spring Break (College OPEN - No Classes) 

April 11   SUMMER 2012 Registration begins 

April 30   
FALL 2012 Registration begins - use online class schedule search engine to find 

course offerings 

May 19   Commencement Ceremony 

May 19   Last Day of Spring 2012 Semester 

May 24 
 

Spring Semester Grades Due 

 

Summer Session 2012 
April 11   Summer 2012 Registration begins 



 

May 8 
 

May 11 

 

No Registration.  Financial Aid finalizing awards 

 

Business Office mails Financial Aid checks 

May 28   Memorial Day (College Closed - No Classes) 

May 29 
 

Summer 2012 Session begins 

   
July 4 

 
Independence Day Holiday (College Closed - No Classes) 

   

July  22   
Printed Fall 2012 Class Schedule available (before this date use online class 

schedule search engine to find course offerings) 

August 3   Last Day of the Summer 2012 Semester 

August 8   Summer Final Grades Due 

 
 



 

Agenda Item #8.A. 
February 15, 2011 

 
 
 
 

Curriculum: Request to Approve Program Deletions 
and Modifications 

 
 
Recommendation: 
The College recommends, by unanimous approval of the Instructional Council, deletion 
of the following programs: 
 

Industrial Technology 
Electronics 
Library Media Technician 

 
Industry-relevant portions of Industrial Technology will be incorporated in the revisions 
to the Industrial Maintenance and Operations program.  Electronics and Library Media 
Technician have little enrollment, no full time faculty to manage programs, and little to 
no local employment prospects. 
 
The College also recommends, by unanimous approval of the Instructional Council, the 
revision of the following programs: 
 

Associate of Science transfer degree 
Industrial Maintenance and Operations 

 
The Associate of Science modification will remove Physics from the Physical and 
Biological Science core component but retain Physics as an option in the Science/Math 
Option category.  Since the College has neither the regular enrollment nor availability of 
qualified Physics faculty to regularly offer the course sequence, we should not present 
PHY 113/114 as a sequence option. 
 
Industrial Maintenance and Operations is undergoing a complete revision, based on 
national industry standards and input from the local program advisory board, to better 
meet the needs of students and local industry. 
 
 



 
Deletion of an Existing Program Form 

Northland Pioneer College 
Industrial Technology Degree Program has core required courses and certificates of proficiency that are not 

offered. 
Originator: Kenny Keith           Status: In Process           Department: IMO Industrial 

Maintenance and Operations 
Date Created: 12/07/2010         Submitted: 12/07/2010         Completed:         To 

ACETS: 
Name of the 

Program: Industrial Technology   

Effective Term: Fall   
Effective Year: 2011   

Type of 
Program: AAS   CAS   CoP     

Current Status 
of the Program: 

Degree Program has core required courses and certificates of proficiency 
that are not offered.   

Total number of 
credit hours in 

the program 
(current): 

64   

Program 
Description 

(current): 

OBJECTIVE: The Industrial Technology Program prepares  
students to be technicians and operators capable of  
understanding the entire system with which they work. Core  
courses cover the complex related mechanical, pneumatic,  
hydraulic, electrical, thermal and sensory/control systems used  
in modern industry.  
Local career opportunities exist in all Northland district  
communities and throughout the state and nation. Technical  
employers include power plants, paper mills, sawmills, various  
utilities and communications companies and small to medium  
manufacturing companies.   

Effect on Other 
Programs: No   

IF yes, list 
programs 
affected: 

  

Rationale for the 
Modification: 

IMO Advisory recommended having one degree program. The current ITP 
program has too much emphasis on ELC courses and courses no longer 
offered.   

Implications: N/A   
Proposer: Kenny Keith   

Page 1 of 1a.c.r.e.s.

2/11/2011https://aztransmac2.asu.edu/cgi-bin/WebObjects/acres.woa/4/wo/gHruyUAPTu3EX2iLCG...



 
Deletion of an Existing Program Form 

Northland Pioneer College 
Electronics Technology Inactive 

Originator: Kenny Keith           Status: In Process           Department: Electronics 
Technology 

Date Created: 02/23/2010         Submitted: 12/03/2010         Completed:         To 
ACETS: 

Name of the 
Program: Electronics Technology   

Effective Term: Fall   
Effective Year: 2011   

Type of 
Program: AAS   CAS   CoP     

Current Status 
of the Program: Inactive   

Total number of 
credit hours in 

the program 
(current): 

65   

Program 
Description 

(current): 
  

Effect on Other 
Programs: Yes   

IF yes, list 
programs 
affected: 

Industrial Technology   

Rationale for the 
Modification: The Program has been inactive for several years   

Implications: No implications noted.   
Proposer: Kenny Keith   
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Deletion of an Existing Program Form 

Northland Pioneer College 
Library Media Technology ACTIVE 

Originator: Eric Henderson           Status: Approved           Department: Library Media 
Technology 

Date Created: 01/21/2011         Submitted: 01/22/2011         Completed: 02/10/2011       
  To ACETS: 

Name of the 
Program: Library Media Technology   

Effective Term: Fall   
Effective Year: 2011   

Type of 
Program: AAS   CAS     

Current Status 
of the Program: ACTIVE   

Total number of 
credit hours in 

the program 
(current): 

64   

Program 
Description 

(current): 

The Library Media Technology program prepares  
students to be library technicians or library technical assistants.  
Library technicians may work under the direction of a  
librarian, teacher or other professional. Work may be found in  
public, community, school, special, and college and university  
libraries. Career or volunteer opportunities exist in rural,  
suburban and metropolitan areas.  
Library technicians assist with the acquisition, processing  
and organization of library materials. They help library users  
find materials and information. Library technicians may also  
operate and maintain audio/visual equipment, enter and  
retrieve information from computer databases or the Internet,  
and instruct customers in the use of library resources.  
Library Media Technology courses are available online. Arizona  
teachers interested in a Library Media Specialist Endorsement  
may use Library Media Technology courses to prepare for the  
Library Media Specialist portion of the Arizona Educator  
Proficiency Assessment.  
  

Effect on Other 
Programs: No   

IF yes, list 
programs 
affected: 

  

Rationale for the 
Modification: 

Three major factors support the recommendation to delete the LMT 
program:  
1. Consistent with the Bureau of Labor Statistics comment that "smaller 
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libraries may hire individuals with only a high school 
diploma"(http://www.bls.gov/oco/ocos316.htm#outlook), most librarians in 
the NPC service area express little interest in favoring LMT program 
graduates for employment.  
2. Low levels of student interest and the likely lack of change in that level 
of interest.  
3. There are a number of alternative sources for skills training offered 
through (or sponsored by) a variety of other institutions and agencies such 
as the Arizona State Library and the American Library Association.  
 
While the degree and certificate "programs" should be eliminated, there is 
still reason to retain individual courses for the time being. Several of these 
courses are highly regarded as professional development opportunities 
and other, equally excellent courses, may attract students involved in 
degree or certificate programs at other institutions (especially given the 
online delivery format).  
SEE FULL ABSTRACT (attached)  
 
  

Implications: Mesa Community College has a similar program. Only one course is 
transferable to all three universities, two others are transferable to NAU 
and UA. Courses will be maintained and re-evaluated over the next several 
years. Retaining courses will allow students to complete the degree or 
certificate (under the cureent catalog) over the next few years.   

Proposer: Eric Henderson   
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Modification to an Existing Program Form 

Northland Pioneer College 
Associate of Science Delete PHY113 & PHY 114 as a sequence satisfying the core requirements of the AS and 

the AGEC-S. Retain the courses in the "options" category. PHY113 and PHY114 are included (since 2007) in the 
core of the AS and in the AGEC-S Associ 

Originator: Eric Henderson           Status: Approved           Department: Physics 
Date Created: 01/11/2011         Submitted: 01/11/2011         Completed: 02/10/2011       

  To ACETS: 
Name of the 

Program: Associate of Science   

Effective Term: Fall   
Effective Year: 2011   

Type of 
Program: AS     

Proposed 
Modification: 

Delete PHY113 & PHY 114 as a sequence satisfying the core 
requirements of the AS and the AGEC-S. Retain the courses in the 
"options" category.   

Current Status 
of the Program: 

PHY113 and PHY114 are included (since 2007) in the core of the AS and 
in the AGEC-S   

Total number of 
credit hours in 

the program 
(current): 

64   

Total Number of 
Credit hours in 

the program 
(proposed): 

64   

Program 
description 

program 
(proposed): 

no change   

Program 
Description 

(current): 
see attachment   

Effect on Other 
Programs: No   

IF yes, list 
programs 
affected: 

  

Rationale for the 
Modification: NPC's PHY113 & PHY 114 is not designed for science majors and does 

not conform to what other Arizona community colleges use for the AGEC-
S. Northland Pioneer College does not have a calculus based majors-level 
physics course. Thus, it should be eliminated from the core courses listed 
for satisfying the sequence requirement. As with Coconino College we can, 
for the time, leave this "college physics" class in the options category. (This 
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will allow students to use the courses, if already taken to complete the AS 
under next year's catalog).   

Implications: This conforms NPC's requirements with those of other colleges. This 
should reduce student confusion concerning what is required of science 
majors.   

Business Plan:   
Proposer: Eric Henderson   
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Associate of Science – 
General Education 
Requirements 
• 64 Credits 
 
 
 
 
Objective : The General Education component of the 
Northland Pioneer College Associate of Science Degree 
fulfills the Arizona General Education Curriculum (AGEC-S). 
The AGEC-S, when completed, will transfer to the three public 
Arizona state universities as a block meeting all lower division 
general education requirements. 
 
Transfer : All courses included in these degrees must 
transfer to the three Arizona public universities as direct 
equivalents, departmental elective credits, or general elective 
credits. Students planning to transfer to a four-year college or 
university are advised to work with NPC academic advisers 
to facilitate a smooth and efficient transfer process. Access to 
information about degrees and pathways, common courses, 
Course Equivalency Guides, transfer guides and Arizona 
college and university catalogs is available through an 
academic adviser or directly on the Internet at 
www.AZTransfer.com. 
Students transferring to NPC from other institutions must 
complete a minimum of 15 credits of AGEC courses at NPC,  
which will include 13 or more credits from the arts and 
humanities, physical and biological sciences and the social and 
behavioral sciences in order to receive certification of AGEC 
completion from NPC. If the AGEC-S block is not completed, 
courses will be articulated at the universities on a course-by 
course basis and may not meet the specific general education 
requirements at the university. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Requirements : The Associate of Science degree requires 
a minimum of 64 hours of course credits to complete, with 
a grade of ‘C’ or better in all courses and a cumulative grade 
point average of 2.0 on a 4.0 scale. 
Additionally, some of these courses have placement or course 
prerequisites that must be fulfilled. Completion of these 
prerequisites may result in coursework beyond 64 credits. 
For courses that do have prerequisites or require satisfactory 
placement, a grade of ‘C’ or better is required in the 
prerequisite courses. [For prerequisite purposes only, a 
‘P’ (passing) grade is the equivalent of a ‘C’ grade.] More 
information about course prerequisites may be found in 
Part IV, Course Descriptions, which lists individual courses, or 
by consulting an academic adviser. 
Graduates must complete at least 36 credits of general 
education options as listed for the specific degree. These 
must include six credits in English composition, four credits 
in mathematics, six credits from the arts and humanities, 
14 credits from the physical and biological sciences, and six 
credits from the social and behavioral sciences. An additional 
28 credits should be chosen carefully based on lower division 
and common course requirements for majors at the college or 
university to which the student plans to transfer. 
 
Emphasis: In most NPC general education courses, special 
emphasis is placed upon developing written communication 
skills with intensive writing requirements embedded within 
each. Race and ethnic issue awareness is also embedded 
throughout the general education requirements of the arts and 
humanities, social and behavioral sciences, and physical and 
biological sciences. Specific courses, as noted in the degrees, 
meet the requirement for contemporary global, international or 
historical awareness. 
 
 
 
 
 
 
 



General Education Requirements • 36 cr. 
Completion of the 36 general education course credits 
fulfills all requirements for the Arizona General Education 
Curriculum (AGEC) requirements. 
 
English • 6 cr. 
ENL 101 College Composition I 3 cr. 
ENL 102 College Composition II 3 cr. 
 
Mathematics • 4 cr. 
MAT 221 Calculus I (or a mathematics course for which 
MAT 221 is a prerequisite) 4 cr. 
 
Arts and Humanities • 6 cr. 
Courses must be selected from the following list and from at 
least two disciplines: 
ART 101 Understanding Art 3 cr. 
ART 115 Art History I 3 cr. 
ART 116 Art History II 3 cr. 
ENL 220 World Literature I 3 cr. 
ENL 221 World Literature II 3 cr. 
ENL 224 English Literature I 3 cr. 
ENL 225 English Literature II 3 cr. 
HUM 150 Humanities in the Western World I 3 cr. 
HUM 151 Humanities in the Western World II 3 cr. 
MUS 150 Music Appreciation 3 cr. 
PHL 101 Introduction to Philosophy 3 cr. 
PHL 105 Introduction to Ethics 3 cr. 
SPT 130 Introduction to Theatre 3 cr. 
SPT 150 Introduction to Film 3 cr. 
SPT 155 History of Television 3 cr. 
 
Physical and Biological Sciences • 8 cr. 
Courses must be selected from the following list: 
BIO 181 General Biology I 4 cr., 
AND 
BIO 182 General Biology II 4 cr.; 
or 
CHM 151 General Chemistry I 4 cr., 
AND 
CHM 152 General Chemistry II 4 cr.; 
or 
PHY 113 General Physics I 4 cr., 
AND 
PHY 114 General Physics II 4 cr. 
 
Social and Behavioral Sciences • 6 cr. 
Courses must be selected from the list below and from at 
least two disciplines. At least one asterisk (*) course must be 
chosen in order to meet requirements for contemporary global, 
international or historical awareness. 
*ANT 102 Cultural Anthropology 3 cr. 
BUS 140 Principles of Economics - Macro 3 cr. 
BUS 141 Principles of Economics - Micro 3 cr. 
*GEO 110 World Regional Geography 3 cr. 
*HIS 105 U.S. History to 1877 3 cr. 

*HIS 106 U.S. History Since 1877 3 cr. 
*HIS 155 Western Civilization to 1700 3 cr. 
*HIS 156 Western Civilization Since 1700 3 cr. 
POS 110 American Government 3 cr. 
PSY 101 Introduction to Psychology 3 cr. 
PSY 200 Psychology of Adjustment 3 cr. 
PSY 240 Developmental Psychology 3 cr. 
SOC 120 General Sociology 3 cr. 
SOC 121 Social Problems in America 3 cr. 
SOC 130 Racial, Ethnic & Gender Relations in Modern Society 
3 cr. 
SOC 225 Sociology of the Family 3 cr. 
 
 
Science/Mathematics Option • 6 cr. 
Courses must be selected from the following list: 
BIO 105 Environmental Biology 4 cr. 
BIO 160 Introduction to Human Anatomy and Physiology I 4 
cr. 
**BIO 181 General Biology I 4 cr. 
**BIO 182 General Biology II 4 cr. 
BIO 201 Human Anatomy and Physiology I 4 cr. 
BIO 202 Human Anatomy and Physiology II 4 cr. 
BIO 205 Microbiology 4 cr. 
**CHM 151 General Chemistry I 4 cr. 
**CHM 152 General Chemistry II 4 cr. 
GEO 111 Physical Geography 4 cr. 
GLG 101 Introduction to Geology I - Physical 4 cr. 
GLG 102 Introduction to Geology II - Historical 4 cr. 
MAT 231 Calculus II 4 cr. 
MAT 241 Calculus III 4 cr. 
MAT 261 Introduction to Differential Equations 4 cr. 
**PHY 113 General Physics I 4 cr. 
**PHY 114 General Physics II 4 cr. 
 
** If not taken to satisfy Physical and Biological 
Sciences requirements. 
 
 
Electives • 28 cr. 
Courses from this area should be selected by the student from: 
• Courses identified as Common Courses in university 
transfer guides in the major of choice 
• 0 to 16 credits of language, if required in the major of 
choice at the university the student plans to attend 
• Prerequisites 
• Electives 
The electives component must consist of credits that transfer 
to all three public Arizona universities as defined in the Course 
Equivalency Guide of the year the student completes the 
course. Access to information about degrees and pathways, 
common courses, Course Equivalency Guides, transfer guides 
and Arizona college and university catalogs is available 
through an academic adviser or directly on the Internet at 
www.AZTransfer.com. 



 
Modification to an Existing Program Form 

Northland Pioneer College 
Industrial Maintenance and Operations Change all the prefixes to IMO. Add the following CoP's Industrial Plant 

Operations, Mechanical Maintenance, Wastewater Collectionand Treatment, Water Supply Treatment,Electrical, 
and Instrumentation. Change in the 

Originator: Kenny Keith           Status: Approved           Department: IMO Industrial 
Maintenance and Operations 

Date Created: 01/18/2011         Submitted: 01/18/2011         Completed: 02/10/2011       
  To ACETS: 

Name of the 
Program: Industrial Maintenance and Operations   

Effective Term: Fall   
Effective Year: 2011   

Type of 
Program: AAS   CAS   CoP     

Proposed 
Modification: 

Change all the prefixes to IMO. Add the following CoP's Industrial Plant 
Operations, Mechanical Maintenance, Wastewater Collectionand 
Treatment, Water Supply Treatment,Electrical, and Instrumentation. 
Change in the General Education Requirements. Delete SPT and add ENL 
109, Add Arts and Humanities and Physical and Biological Science.   

Current Status 
of the Program: Active Program with AAS and CAS   

Total number of 
credit hours in 

the program 
(current): 

64   

Total Number of 
Credit hours in 

the program 
(proposed): 

64   

Program 
description 

program 
(proposed): 

The Industrial Maintenance & Operations  
Program prepares students to be technicians and operators  
capable of understanding the entire system with which they  
work. Core courses cover the complex related mechanical,  
pneumatic, hydraulic, electrical, thermal and sensory control  
systems used in modern industry.   

Program 
Description 

(current): 

The Industrial Maintenance & Operations  
Program prepares students to be technicians and operators  
capable of understanding the entire system with which they  
work. Core courses cover the complex related mechanical,  
pneumatic, hydraulic, electrical, thermal and sensory control  
systems used in modern industry.   

Effect on Other 
Programs: Yes   

IF yes, list 
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programs 
affected: IMO Program is taking the COP's from the ITP program   

Rationale for the 
Modification: 

To have one solid degree program that will allow students to pursue both 
an IMO degree and certificates of proficiency.   

Implications: N/A   
Business Plan:   

Proposer: Kenny Keith   
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Recommendations for IMO/IMO/ELC 

• Delete the Electronics Technology Program from the catalog. 

• Delete the following ELC courses from the catalog and course bank: 
o  ELC-105,106,107, 110, 111, 140, 141, 210, 245, 246, 250, 251, 255, 256 

• Delete  the following IMO courses from the catalog and course bank: 
o IMO-105,106,150, 209,220,221,222,223,240,250, 251, 252,253. 

• Delete the Industrial Technology Program (IMO) AAS/CAS/CP 

• Change prefixes of all ITP courses to IMO 

Proposed IMO Program (2011-2012) AAS/CAS/CP 

Associates of Applied Science (AAS)      64 credits 

General Education Requirements * 19 credits 
Communications    6 credits 

ENL 101 College Composition I    3 credits 

ENL 102 College Composition II    3 credits 

OR 

ENL 109 Technical Writing    3 credits 

Mathematics * 3 credits 

MAT 101 Basic Technical Mathematics   3 credits 

Or  

MAT 109 Algebra I: Introductory   3 credits 

or any mathematics class for which MAT 109 is a prerequisite. 

Computer Science * 3 credits 

CIS 106 Computer Literacy    3 credits 

Arts and Humanities* 3 credits 

 (Any one course from the AAS Discipline Studies list arts and humanities) 

Physical and biological Science*4 credits 

 (Any one course from the AAS Discipline Studies list physical and biological sciences) 

 

AREAS OF SPECIALIZATION 

• Power Fundamentals 

Core Requirements * 24 credits 

IMO 210 Power Principles I    6 credits 

IMO 211 Power Principles II    6 credits 

IMO 212 Power Principles III    6 credits 

IMO 213 Power Principles IV    6 credits 

 

• Maintenance Fundamentals 

Core Requirements * 24 credits 

IMO 230 Mechanical Maintenance I   6 credits  

IMO 231 Mechanical Maintenance II   6 credits  

IMO 232 Mechanical Maintenance III   6 credits  

IMO233 Mechanical Maintenance IV   6 credits  



 

• Operations/Maintenance *28 credits 

IMO 201 Introduction to Industrial   Maintenance   4 credits 

IMO 210 Power Principles I    6 credits 

IMO 211 Power Principles II    6 credits 

IMO 230 Mechanical Maintenance I   6 credits  

IMO 231 Mechanical Maintenance II   6 credits  

 

• Electrical *24 credits 

IMO 151 Electrical Level One    6 credits 

IMO 152 Electrical Level Two    6 credits 

IMO 153 Electrical Level Three    6 credits  

IMO 154 Electrical Level Four    6 credits 

 

• Instrumentation *28 credits 

IMO 155 Instrumentation Level One   7 credits 

IMO 156 Instrumentation Level Two   7 credits 

IMO 157 Instrumentation Level Three   7 credits  

IMO 158 Instrumentation Level Four   7 credits 

 

Required Electives * 15 credits 
Complete a minimum of 15 credits from the List of Required Electives 

Required Electives 

AIS 114 Introduction to Modern Office    3 credits 

AIS 231 Introduction to Microsoft Office    3 credits 

BUS 103 Success on Your Job     2 credits 

BUS 105 Techniques of Supervision       3 credits 

IMO (any unduplicated 100 or higher level courses)  

 

Unrestricted Electives *2 or 6 credits (depending on which area of specialization or Certificate of 
Proficiency) 

Any unduplicated 100 or higher level courses 

Certificate of Applied Science  (CAS) 

To complete a Certificate of Applied Science degree in Power or Maintenance Fundamentals and  
Electrical or Instrumentation or Operations/Maintenance, a student must complete the core 
requirements in an area  of specialization, ENL 101or ENL 109 and MAT 101 or MAT 109. 

 

Certificates of Proficiency (CP) 

• Industrial Plant Operations * 24 credits 

IMO 210 Power Principles I                 6 credits 

IMO 211 Power Principles II                  6 credits 

IMO 212 Power Principles III               6 credits 

IMO 213 Power Principles IV               6 credits 

 



• Mechanical Maintenance * 24 credits 

IMO 230 Mechanical Maintenance I    6 credits  

IMO 231 Mechanical Maintenance II    6 credits  

IMO 232 Mechanical Maintenance III    6 credits  

IMO 233 Mechanical Maintenance IV    6 credits 

 

• Operations/Maintenance *28 credits 

IMO 201 Introduction to Industrial Maintenance                 4 credits 

IMO 210 Power Principles I     6 credits 

IMO 211 Power Principles II     6 credits 

IMO 230 Mechanical Maintenance I    6 credits  

IMO 231 Mechanical Maintenance II    6 credits  

 

• Electrical *24 credits 

 IMO 151 Electrical Level One     6 credits 

IMO 152 Electrical Level Two     6 credits 

IMO 153 Electrical Level Three     6 credits 

IMO 154 Electrical Level Four     6 credits 

  

• Instrumentation *28 credits 

IMO 155 Instrumentation Level One    7 credits 

IMO 156 Instrumentation Level Two    7 credits 

IMO 157 Instrumentation Level Three     7 credits   

IMO 158 Instrumentation Level Four    7 credits 

 

• Wastewater Collection and Treatment *18 credits 

IMO 140 Wastewater Collection and Treatment I  6 credits 

IMO 141 Wastewater Collection and Treatment II    6 credits 

IMO 142 Wastewater Collection and Treatment III   6 credits 

 

• Water Supply Treatment *18 credits 

IMO 130 Water Supply and Treatment I    6 credits  

IMO 131 Water Supply and Treatment II    6 credits  

IMO 132 Water Supply and Treatment III   6 credits  
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Agenda Item #8.C. 
January 18, 2011 

 

Human Resources Update 
February 15, 2011 

 
 

1. Controller – John Bremer. Bachelor of Science in Accounting from 

Minnesota State University, Mancato. 

2. Cashier-Bursar – Jessica Amos 

3. Faculty in Biology – 12-1-2010/1st Review. 23 Applicants. 

4. Faculty in Art – 12-1-2010/1st Review. 27 Applicants. 

5. Faculty in English – Closed 12-10-2010. 67 Applicants. 

6. Faculty in Early Child Development/Education – 12-15-10/1st Review. 

13 Applicants. 

7. Network and Systems Administrator – Closed 1-7-2011. 34 Applicants. 

8. Human Resources Director – Open until filled. 19 applicants. 

9. Network Support Technician – Closed 1-28-2011. 38 applicants. 

10. Dean of Nursing and Allied Health – Closes 2-15-2011. 3 applicants. 

11. Interim Dean of Nursing and Allied Health – Nancy Williams  
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