
Northland Pioneer College provides, supports and promotes lifelong learning. 

Instructional Council Meeting 
09-27-19, PDC LC 142, 8:30-11:30 a.m.

Agenda 

I. Roll Call
II. Approval of 09-13-19 IC Minutes – Eric Bishop (action)

III. Term length, Nominate, and Vote - Eric Bishop (discussion & action)
a. Chair
b. Vice Chair

IV. IC Subcommittees/Task Forces (action as needed)
a. Dual Enrollment – no report
b. PASS – no report
c. Professional Development – no report
d. Subcommittee Charges/Compositions for 2019-2020 (draft 04-08-19)

i. Recommendation by the Advisers for Academic Standards to update the 
Academic Probation Form - Josh Rogers (action)

e. Learning Technology-no report
V. Curriculum (action as needed)

a. ACRES 
         i.   Reminder to vote

b. New Programs – none
c. Program Modifications 

         i.  Program Modifications-ALECand CP/CAS/AAS in EC Studies (draft 7-15-19) -         
             Allison Landy (action)

d. Program Deletions - none
e. Program Suspensions - none
f. Misc. Curriculum - none

VI. Old Business Not Related to Curriculum (action as needed)
a. Syllabus Statement, web address to catalog– Eric Bishop (discussion)
b. Distance Learning Support - Eric Bishop  (action if needed)

VII. New Business Not Related to Curriculum (action as needed)
       a.    Other

VIII. ACRES Work as a Group – none
IX. Adjournment – Eric Bishop (action) 





 

IC Minutes 09-27-19  
 

Northland Pioneer College Instructional Council (IC) 09-27-19 
Meeting Minutes 

 
Voting Members Present: Eric Bishop, Ruth Creek-Rhodes, Brian Gardner, Inez Schaechterle proxy for Eric 
Henderson, Gail Campbell proxy for Rickey Jackson, Amy Grey proxy for Dawn Johnson, Wes King, Pat Lopez, 
Deb McGinty, Gary Santillanes, and Ruth Zimmerman 
 
Non-Voting Members Present: Jessica Clark, Jeremy Raisor, Josh Rogers, Rebekah Wilson, and Anne Lang 
(recorder) 
 
Guests: April Horne, Susan Hoffman, Allison Landy, and Amelinda Webb 
 

 
I. Roll Call  
II. Approval of 09-13-19 IC Minutes – Eric Bishop   

a. Deb McGinty MOVED to approve the IC Minutes of 9-13-19, with two corrections:  
i. VI. i. Aggrandized changes to necessary. 

ii. IX. 1. Application replaced with Position. 
b.  SECOND by Wes King.  
c. Motion APPROVED by majority vote.   
d. Ruth Creek ABSTAINED. 

III. Term length, Nominate, and Vote for IC Chair and Vice Chair - Eric Bishop  
a. Discussion 

i. Both positions have big expectations. 
ii. if we rotate the Vice Chair there will be more options and more people can have the 

experience. This will create a bigger pool when replacing the Chair.  
iii. Both positions will be voted on yearly in May, with the Chair having the option to stay 

for up to a four-years maximum term.  
iv. Vice Chair will serve a one-year term. 

b. Pat Lopez MOVED to a one-year term length for the Chair and Vice Chair, to be voted on 
yearly in May; SECOND by Ruth Creek. 

c. Motion APPROVED by unanimous vote. 
d. Nominations 

i. Chair 
1. Wes King NOMINATED Eric Bishop for IC Chair. 
2. SECOND by Ruth Creek. 
3. Nomination APPROVED by unanimous vote. 

ii. Vice Chair  
1. Wes King NOMINATED Eric Henderson for IC Vice Chair. 
2. SECOND by Ruth Creek. 
3. Eric Bishop NOMINATED Pat Lopez for IC Vice Chair. 
4. SECOND by Gary Santillanes.  



 

5. Vote by show of hands; 2 Votes for Eric Henderson and 9 votes for Pat Lopez.  
6. Pat Lopez as IC Vice Chair APPROVED by majority vote. 

IV. IC Subcommittees/Task Forces  
a. Dual Enrollment – no report 
b. PASS – no report 
c. Professional Development – no report 
d. Subcommittee Charges/Compositions for 2019-2020 

i. Recommendation by the Advisers for Academic Standards to update the Academic   
Probation Form – Josh Rogers  

1. Discussion  
a. It has been approved, all students under a 2.0 GPA for 2 semesters in 

a row will be on academic probation 
b. The Advisors had a meeting and came up with some suggestions to 

simplify the form and a plan for AS to revise the form.  
c. Gail Campbell is handling CCP students. 
d. Approximately 150 students presently on academic probation.  
e. Should be a warning first, email sent to NPC email address and then a 

call before their account is put on hold.  
f. CCP students should become the responsibility of the CCP 

department. Learning Assistants are to sign off on their Academic Plan 
instead of exempting the student.  

g. Advisors’ Meetings are the second Friday of the month.  
2. Wes King MOVED to add another charge to the Academic Standards 

Subcommittee to evaluate process and form related to Academic Probation. 
With any recommendations to come back to IC; SECOND by Ruth Creek. 

3. Motion APPROVED by majority vote.   
4. Dawn Johnson (Amy Grey) ABSTAINED. 

V. Curriculum  
a. ACRES 

i. Reminder to vote. 
1. Courses are coming in, start looking at them so we start things forward.  
2. Music Courses can be moved forward now; they are ready to be looked at. 
3. Anything course related can be voted on, don’t vote on program changes. 
4. We are at the end of the two-year deadline for the old 3035 forms. 
5. Existing modality changes can take effect for Spring, other changes must take 

effect for Fall.  
6. Wei Ma is looking into bringing Quality Matters people for a training.  

b. New Programs-No report 
c. Program Modifications 

i. Program Modifications-AAEC and CP/CAS/AAS in EC Studies (draft 7-15-19) - Allison 
Landy 

1. Discussion 



 

a. Conversations in the field of ECD is to get people out and into the 
workforce.    

b. NACOG is over one-third of the state, they are not being renewed for 
Headstart.  In Navajo and Apache Counties grants need to have an 
A.A. Degree. They have not met the requirements with degrees. 

c. Discuss total credits for A.A. to be 60 credits instead of 64, by deleting 
CAS from the pathway, it does nothing for the students, it has no 
meaning. 

d. CP is where the focus should be, CP is considered an industry 
approved credential.  

e. If the CAS does not help the student, why do we have it?  
i. Does not qualify for Financial Aid 

ii. This is misleading to the students, nothing for transferability.  
iii. 50 Students in 20 years have completed the CAS, 321 have 

completed CP A.A. Degree.  
iv. Not comfortable with making a decision without researching 

what all it impacts, need a broader view. 
v. Not a “no never” just need to research it. 

vi. This would create better transfer ability and impact Financial 
Aid. 

2. Deb McGinty MOVED to approve the Request to Proceed as presented; 
SECOND by Ruth Creek. To be brought back to IC to be approved. 

3. Motion APPROVED by majority vote.   
4. Eight- yes and three-opposed. 

d. Program Deletions – none 
e. Program Suspensions – none 
f. Misc. Curriculum – none 

        VI.         Old Business Not Related to Curriculum  
a. Syllabus and Catalog Statement, web address to catalog– Eric Bishop 

a. Discussion 
i. Has anyone ever asked the students where the best place is for the 

student to access the information? Students don’t care. 
ii. Ask Sandy where the best place and what is required. 

b. Pat Lopez MOVED that she would meet with Dr. Clark to craft language for 
faculty to put in their syllabi, for Institutional Policy and Procedures; SECOND by 
Gary Santillanes. To be brought back to IC in November.  

c. Motion APPROVED by unanimous vote. 
d. TASK: Pat Lopez-will meet with Dr. Clark to craft language for faculty to put in 

their syllabi, for Institutional Policy and Procedures, to be brought back to IC in 
November.  

b. Distance Learning Support - Eric Bishop 
a. Discussion  



 

i. Following up on the conversation Eric had with Curtis, there are three 
issues: 

1. Failing equipment-Whiteriver, Kayenta and two at SCC.  
a. Whiteriver has already had theirs replaced, it completely 

died and had to be replaces.  
b. Gail Campbell reports, it is working well. 

2. Replacing Equipment-We need to allow Information Services to 
replace these failing boards as soon as we can. 

3. Wei Ma want to move forward with a training on October 25th. 
ii. TASK: Wei Ma- to move forward with the October 25th training on the 

Smart Panels, to also give the option of Webex with a recording and to 
solicit feedback from the participants and bring that back to IC at the 
meeting following this training.  

iii. Nothing to vote on, we can take action at the meeting we address it at. 
b. Proctorio-Eric Bishop 

i. There is another solution that does the same thing. 
ii. Price difference is vastly different. 

iii. They are moving forward with Proctorio Pilot. Proctorio required a 
contract and some money, this other option, Respondus Monitor, is free.  

iv. They would like to run both programs simultaneously. 
v. There are no funds to be extended. We already have this on some of our 

computers.  
vi. There is no objection to allowing them to working on this. 

c. Distance Learning in our Future  
i. Ongoing discussion about: 

1. Bridgit replacements. 
2. How Connected Classroom are going to look. 
3. Reorganization-who at the college would be responsible for 

Distance Learning? 
4. Concerns about LTC and having so much to deal with, break up or 

replace LTC? 
5. How IC fits in with LTC. 

ii. We need to start thinking about this now, before we have to make a 
decision. 

iii. Moving forward, every other time we meet, will discuss Distance 
Education Support.  

VI. New Business Not Related to Curriculum  
a. Recording-Support Center and Anne’s  

i. Discussion 
1. Do we want Support to record our meetings that are on the CC System? 

a. No 
b. TASK: Eric Bishop-to contact Support to tell them not to record our 

meetings in the CC2 room. 



 

2. Anne’s recordings, how long do we want to retain them? 
a. They are not required to be retained. 
b. We will retain the recordings for two years. 

3. Wes King MOVED to keep recording for two years and get rid of past records 
past two years; SECOND by Ruth Zimmerman.  

4. Motion APPROVED by unanimous vote. 
VII. Adjournment – Eric Bishop  

a. Gary Santillanes MOVED the meeting be adjourned; SECOND by Ruth Creek.  

b. Motion APPROVED by unanimous vote.  
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