
Notice of Public Meeting 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will will meet for a 
Board Retreat, open to the public, on February 26, 2021 beginning at 10:00 a.m.  The meeting will be 
held on Zoom and you can also join by calling 1 669 900 6833 and using meeting ID: 825 7119 8824.  

One or more Board members and/or staff members may participate in the meetings by telephone if 
necessary. 

No action will be taken by the Board during the Retreat 

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled start time. 

I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 25th day of February, 2021, at 10:00 a.m. 

Paul Hempsey    
Recording Secretary to the Board 

NOTICE DISTRIBUTION 

1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
2. TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
3. NAVAJO TIMES 
4. KINO RADIO 
5. KNNB RADIO 
6. COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO] 
7. KWKM RADIO 
8. WHITE MOUNTAIN RADIO 
9. NPC WEB SITE 
10. NPC ADMINISTRATORS AND STAFF 
11. NPC FACULTY ASSOCIATION PRESIDENT 
12. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
13. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT 
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Governing Board Meeting Agenda 
ZOOM 

Or you can join by calling 1 669 900 6833 and using meeting ID: 825 7119 8824. 
 

Date: February 26, 2021 Time: 10:00 a.m. (MST) 
Item Description Resource 
1. Call to Order .......................................................................................................................  Chair Lucero 

 
2. Adoption of the Agenda .............................................................................. (Action) Chair Lucero 
 
3. Discussion Items: 

A. Questions to ask Finalists in the Presidential Search ...................................  Dr. Cecilia Cervantes 
A representative from the Association of Community College Trustees will 
lead the Board in discussion of potential questions to ask finalists in the  
Presidential Search process 

B. College Enrollment Data and Tuition Information ........................................  VPAS Ellison 
Vice President Ellison will review current and historical enrollment data 
with the Board and assist in discussion on Tuition rates 

C. Strategic Goals .............................................................................................................  Interim President Swarthout 
Interim President Swarthout will review information gathered from  
employees on Strategic Goals and assist the Board in discussion 

  
4. Board Agenda Items and Informational Needs for Future Meetings .  Chair Lucero 

 
5. Adjournment .................................................................................................... (Action) Chair Lucero 
 
 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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DGB Enrollment Data Request to Evaluate an In-district Rate Option

Excerpt of the tuition and fee schedule presented to 
DGB in February 2021.  Current schedule does not 
differentiate an in-district rate from the in-state rate. 

1DGB Enrollment Data Request (Version 20210222)
February 26, 2021 Navajo County Community College District Governing Board Packet Page 4



• Regular student headcount declined over the past 5 years.

2DGB Enrollment Data Request (Version 20210222)
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• Student credit hours (SCH) affect revenue more than student headcount. 

3DGB Enrollment Data Request (Version 20210222)
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Comparing AY 2015 and AY2019, all divisions experience a decline in the student credit hours. Program enrollment 
evaluation require careful consideration of the interdependence between department-specific courses. 

4DGB Enrollment Data Request (Version 20210222)
February 26, 2021 Navajo County Community College District Governing Board Packet Page 7



5DGB Enrollment Data Request (Version 20210222)
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Developing Estimates based on Scenarios
• The approved in-state and out-of-state tuition rates for 2020-21 are used to apply to the average 

student credit hours (SCH) by residential location category.
• The residential location categories include: 

• Navajo county 
• Apache county
• In-state (all other counties)
• Out-of-State

• For each residential location category, the average student credit hours are calculated by dividing 
the sum of the student credit hours from AY 2015-16 to AY 2018-2019 by four.

• Three scenarios are built by creating different in-district tuition reduction options, using the in-
state tuition rate as the base: 

• 75%
• 80%
• 85%  

6DGB Enrollment Data Request (Version 20210222)
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Assuming all things are equal.

If a new in-district tuition rate was created, 
the 75% discount could create a revenue 
loss of $673K. To offset this loss, an 
additional 11,362 student credit hours 
would be needed. Depending on the 
different student estimation options, the 
college would need to recruit an additional 
1,623 to 1,704 In-district students to offset 
the potential revenue loss.  To support the 
option, these additional students would 
represent an increase of 41% to 43% over 
the AY1920 headcount (3,928).

7DGB Enrollment Data Request (Version 20210222)
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