Notice of Public Meeting

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community
College District Governing Board (Board) and to the general public that the Board will will meet for a
Board Retreat, open to the public, on February 26, 2021 beginning at 10:00 a.m. The meeting will be
held on Zoom and you can also join by calling 1 669 900 6833 and using meeting ID: 825 7119 8824.

One or more Board members and/or staff members may participate in the meetings by telephone if
necessary.

No action will be taken by the Board during the Retreat

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College,
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours
prior to the scheduled start time.

I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was
posted on or before the 25" day of February, 2021, at 10:00 a.m.

Paul Hempsey
Recording Secretary to the Board

NOTICE DISTRIBUTION

WHITE MOUNTAIN INDEPENDENT NEWSPAPER
TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS
NAVAJO TIMES

KINO RADIO

KNNB RADIO

COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO]
KWKM RADIO

WHITE MOUNTAIN RADIO

NPC WEB SITE

10. NPC ADMINISTRATORS AND STAFF

11. NPCFACULTY ASSOCIATION PRESIDENT

12. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT
13. NPCSTUDENT GOVERNMENT ASSOCIATION PRESIDENT

CONPURWN P
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https://npcedu.zoom.us/j/82571198824
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Governing Board Meeting Agenda

Z00M
Or you can join by calling 1 669 900 6833 and using meeting ID: 825 7119 8824.

Date: February 26, 2021 Time: 10:00 a.m. (MST)
Item Description Resource
1. Call to Order Chair Lucero
2. Adoption of the Agenda (Action) Chair Lucero
3. Discussion Items:
A. Questions to ask Finalists in the Presidential Search Dr. Cecilia Cervantes

A representative from the Association of Community College Trustees will
lead the Board in discussion of potential questions to ask finalists in the
Presidential Search process
B. College Enrollment Data and Tuition Information VPAS Ellison
Vice President Ellison will review current and historical enrollment data
with the Board and assist in discussion on Tuition rates
C. Strategic Goals Interim President Swarthout
Interim President Swarthout will review information gathered from
employees on Strategic Goals and assist the Board in discussion

4. Board Agenda Items and Informational Needs for Future Meetings. Chair Lucero

5. Adjournment (Action) Chair Lucero

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve,
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session
for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3).

Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone.

February 26, 2021 Navajo County Community College District Governing Board Packet Page 3



https://npcedu.zoom.us/j/82571198824
https://www.npc.edu/file/download/38571
https://www.npc.edu/file/download/38572

DGB Enrollment Data Request to Evaluate an In-district Rate Option

Fall 2020 Enroliment Report

2010-2019 Headcount by Student Type
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Decline in Regular Students = -39%
Decline in Early College Students = -8%

Excerpt of the tuition and fee schedule presented to
DGB in February 2021. Current schedule does not
differentiate an in-district rate from the in-state rate.
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e Regular student headcount declined over the past 5 years.

o-yr
Student Headcount AY1516 AY161l7 AY1718 AY1819 AY1920 et
Navajo County 3,160 2,888 2,746 2,761 2,292 -27% 1,519 1,401
Apache County 549 454 452 448 381 -31% 250 237
In State (All other Counties) 1,286 1,144 1,215 1,070 1,214 -6% 302 309
Out of state 51 35 28 39 11 -20% 23 17
Total Headcount 5,046 4,521 4,441 4,318 3,928 -22% 2,094 1,964
Averaging AY15 - AY18 r 4,582

5-Year Student Headcount by Location Category
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e Student credit hours (SCH) affect revenue more t

Student Credit Hours

AY1516 AY1el7 AY1718 AY1819 AY1920

han student headcount.

FA19 FA20

Navajo County 33,519 | 28,822 | 27,728 | 28,313 | 24,523 | -27% 11,678 10,403
Apache County 4,993 4,466 4,507 3,996 3,863 -23% 1,883 1,632
In State (All other Counties) 2,858 2,733 2,694 2,420 2,861 0% 864 998
Out of state 183 236 104 234 214 17% 104 74
Total Student Credit Hours 41,552 | 36,256 | 35,033 | 34,962 | 31,460 | -24% 14,528 13,106
Averaging AY15 - AY18 r 36,950

5-Year Student Credit Hours by Location
Category
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Student Credit Hours (SCH) by Division, AY 2015 - FA 2020

Academic Year
Division 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020

Arts & Sciences 19,585 16,959 17,611 17,273 16,202 -17% 6,950 7,522
Career & Technical

Education 12,730 10,599 8,565 9,707 7,879 -38% 4,059 3,151
College and Career

Preparation 3,825 3,417 3,306 3,025 2,449 -36% 1,080 793

Nursing and Allied

Health 5,409 5,263 5,547 4,957 4,930 -9% 2,439 1,640

* Regular student enrollments; excluded high school program enrollments; registration status (Registered or Withdrawals)

Comparing AY 2015 and AY2019, all divisions experience a decline in the student credit hours. Program enrollment
evaluation require careful consideration of the interdependence between department-specific courses.
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Center

Other
(AL,
APAC,
CDA,
DOC,
2015-16 Student # ONLINE | NAVA) Total
Navajo County 3,160 | 11,072 | 4022 | 4101 | 2446 | 2,084 | 1,401 570 217 85 2032 | 4591 | 33519
Apache County 549 1,155 288 102 101 27 47 36 1,168 659 706 656 4,993
In State (All other Counties) 1,286 167 55 266 5 18 14 13 19 2,026 275 2,858
Out of state 51 12 22 g 1 3 47 29 183
Total 5046 | 12,406 | 4387 | 4477 | 2552 | 2,130 | 1,448 670 1,398 766 5710 | 5611 | 41,552
Center Other
(ALu,
APAC,
CDA,
DOC,
2019-20 Student # ONLINE | NAVA) Total
Navajo County 2292 | 7,393 | 2,420 | 3,125 | 2,349 | 1,930 605 564 a6 14 5,919 158 24,523
Apache County 331 906 259 112 222 54 5] 45 685 597 296 a2 3,863
In State (All other Counties) 1,214 170 128 145 301 24 30 2,063 2,801
Out of state 41 102 85 27 214
Total 3028 | 8469 | 2909 | 3,382 | 2872 | 2,008 611 609 761 611 8,962 267 | 31,460 |

MNote: Campus and center locations are presented in the order of the number of student credit hours in AY 2015-16.
Location legend: WMC - White Mountain Campus; PDC - Painted Desert Campus; LCC - Little Colorado Campus; 5CC - Silver Creek Campus; WRY - Whiteriver Center; HOPI - Hopi Center;

KAY - Kayeptg agseesosd) - St. John Center; SPE - Springerville Center.
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Developing Estimates based on Scenarios

* The approved in-state and out-of-state tuition rates for 2020-21 are used to apply to the average
student credit hours (SCH) by residential location category.

e The residential location categories include:
* Navajo county
e Apache county
e |n-state (all other counties)
e OQut-of-State

* For each residential location category, the average student credit hours are calculated by dividing
the sum of the student credit hours from AY 2015-16 to AY 2018-2019 by four.

e Three scenarios are built by creating different in-district tuition reduction options, using the in-
state tuition rate as the base:
. 75%
. 80%
. 85%
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Break-Even Analyses For Different Scenarios
Approved 20-21
Tuition

Regular Student Revenue
Amount to Offset (Break-

Even) $79(15)-5380(05)
No Change S -
75% In-state & (673,186.16
80% In-state S  (538,548.93)
85% In-state S  (403,911.69)

Estimated range

Estimated of additional Estimated
additional SCH to students to iti FTSE
offset (rounded) offset*

75% In-state 11,362 1,623 - 1,704 “] 757.5
80% In-state 8,521 1,217 - 1,278 568.1
85% In-state 6,015 859 - 902 401.0

*Two student estimation options are considered here to present a range:
(1) average 7 SCH per student (2) 80%-20% pari-time/full-time split with 6 SCH for part-time and 12 SCH for full-
time

February 26, 2021 Navajo Cciunty Community College District Governing Board
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Assuming all things are equal.

If a new in-district tuition rate was created,
~ttie 75% discount could create a revenue
loss of S673K. To offset this loss, an
additional 11,362 student credit hours
woul needed. Depending on the
Hferent student estimation options, the
college would need to recruit an additional
1,623 to 1,704 In-district students to offset
the ntial revenue loss. To support the

tion, these additional students would
represent an increase of 41% to 43% over
the AY1920 headcount (3,928).
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Mission

Northland Pioneer College provides educational excellence that
is affordable and accessible for the enrichment of communities
across northeastern Arizona.

Vision
NPC continually responds to the needs of our communities by
cultivating generations of learners. By 2030, NPC will transform
lives by advancing student success and socio-economic

well-being through a spirit of innovation, partnership, and
creative problem-solving.

Values
Integrity € Inclusion @ Civility @ Adaptability @ Access
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