
Notice of Public Meeting 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will will meet for a 
regular District Governing Board Meeting, open to the public, on December 15, 2020 beginning at 9:00 
a.m.  The meeting will be held on Zoom and you can also join by calling 1 669 900 6833 and using
meeting ID: 816 4603 8877.

One or more Board members and/or staff members may participate in the meetings by telephone if 
necessary. 

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled start time. 

The Board may vote to hold an executive session for discussion or consideration of a personnel matter(s) 
pursuant to A.R.S. §38-431.03(A)(1). The Board may vote to hold an executive session for the purpose of 
obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. 
§38-431.03 (A)(3). Should the District’s attorney not be present in person, notice is further given that the
attorney may appear by speakerphone.

I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 14th day of December, 2020, at 9:00 a.m. 

Paul Hempsey    
Recording Secretary to the Board 

NOTICE DISTRIBUTION 

1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
2. TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
3. NAVAJO TIMES 
4. NAVAJO-HOPI OBSERVER 
5. KINO RADIO 
6. KNNB RADIO 
7. COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO] 
8. KWKM RADIO 
9. WHITE MOUNTAIN RADIO 
10. NPC WEB SITE 
11. NPC ADMINISTRATORS AND STAFF 
12. NPC FACULTY ASSOCIATION PRESIDENT 
13. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
14. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT 
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NPC provides, 
supports and  

promotes lifelong 
learning.

Our Shared Vision:
NPC provides a learner-centered environment,  
responds to community needs through effective  
and innovative service to our students, and fosters 
professional growth and collegial collaboration.

Our Shared Values:
NPC upholds the following values:

• A quality learning environment
• Diversity and accessibility
• Integrity and accountability
• Collaboration toward success

Northland Pioneer College Mission:
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Governing Board Meeting Agenda 
ZOOM 

Or you can join by calling 1 669 900 6833 and using meeting ID: 816 4603 8877. 
 

Date: December 15, 2020 Time: 9:00 a.m. (MST) 
Item Description Resource 
1. Call to Order and Pledge of Allegiance .......................................................................  Chair Lucero 
2. Adoption of the Agenda ................................................................................... (Action) Chair Lucero 
3. Call for Public Comment...................................................................................................  Chair Lucero 

Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 
 

4. Reports: 
A. Financial Position .......................................................................................................  VPAS Ellison 
B. NPC Student Government Association (SGA) ...................................................  Written Report 
C. NPC Faculty Association ...........................................................................................  Kevin Jones 
D. Classified & Administrative Staff Organization (CASO) ................................  No Report  
E. NPC Friends and Family ...........................................................................................  Director Wilson 
F. Human Resources .......................................................................................................  Written Report 
G. President’s Report......................................................................................................  Interim President Swarthout 

 
5. Consent Agenda .................................................................................................. (Action) Chair Lucero 

A. November 17, 2020 Regular Meeting Minutes 
B. Policy 1102 – Equal Opportunity, Harassment, and Nondiscrimination 

 
6. Old Business: 

A. Presidential Search 
I. ACCT Introduction and Update ............................................. (Action) Interim President Swarthout 

 
7. New Business: 

A. Recognition for Board Secretary Peaches .........................................................  Interim President Swarthout 
B. Request to Approve 2021-22 Budget Development Assumptions  
        and Guidelines ............................................................................................ (Action) VPAS Ellison 
C. Recommendation to Approve Purchase of MuddTrax Vehicle . (Action) VPAS Ellison 
D. Request to Approve Annual Moodle / eThink LMS Renewal for  
        Support and Hosting for 20/21 ............................................................ (Action) CIO Estes 
E. Request to Approve Purchase of Servers, Storage,  
        and Network Switches.............................................................................. (Action) CIO Estes 

 
8. Board Self-Assessment .....................................................................................................  Chair Lucero 
 
9. DGB Agenda Items and Informational Needs for Future Meetings ..................  Chair Lucero 
 
10. Board Report/Summary of Current Events ..............................................................  Board Members 
 
11. Announcement of Next Regular Meeting ................................. January 19, 2021 Chair Lucero 
 
12. Adjournment ....................................................................................................... (Action) Chair Lucero 
 
 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may 

appear by speakerphone. 
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Report date December 7, 2020

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2020 to October 31, 2020 Budget Period Expired 33%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Primary Tax Levy 15,726,233    5,459,961      6,219,487      40%
State Aid:

Maintenance and Operations 1,554,800      388,700         777,400         50%
Equalization 8,444,300      2,111,075      4,222,150      50%

Tuition and Fees 4,600,000      161,013         1,497,251      33%
Investment earnings 500,000         13,094           155,572         31%
Grants and Contracts 1,400,000      3,532             7,401             1%
Other Miscellaneous 200,000         17,285           65,552           
Fund Balance -                 
Transfers (2,900,000)     (12,372)          (486,027)        17%

TOTAL REVENUES 29,525,333$  8,142,288$    12,458,786$  42%

EXPENDITURES
Salaries and Benefits 19,997,902    1,633,461      5,739,197      29%
Operating Expenditures 9,527,431      441,162         2,958,871      31%
Capital Expenditures

 
TOTAL EXPENDITURES 29,525,333$  2,074,623$    8,698,068$    29%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
State Aid:  

Capital/STEM 334,800         83,700           167,400         50%

Fund Balance - WMC Facilities 12,000,000    27,053           0%
Transfers 2,000,000      1,094             286,766         14%

TOTAL REVENUES 14,334,800$  84,794$         481,219$       3%

EXPENDITURES
Capital Expenditures - WMC Facilities 12,334,800    98,595           125,649         1%
Capital Expenditures - Other 2,000,000      (13,801)          355,570         18%

 
TOTAL EXPENDITURES 14,334,800$  84,794$         481,219$       3%

Tax Supported Funds

Unrestricted Plant

General Unrestricted
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Report date December 7, 2020

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2020 to October 31, 2020 Budget Period Expired 33%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Grants and Contracts 6,000,000      70,436           432,349         7%
Fund Balance
Transfers 600,000         -                 150,000         25%

TOTAL REVENUES 6,600,000$    70,436$         582,349$       9%

EXPENDITURES
Salaries and Benefits 841,801         93,453           391,580         47%
Operating Expenditures 5,758,199      162,396         1,293,892      22%
Capital Expenditures

 
TOTAL EXPENDITURES 6,600,000$    255,849$       1,685,472$    26%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Sales and Services 300,000         (265)               10,866           4%
Fund Balance -                 
Transfers 300,000         11,278           49,261           16%

TOTAL REVENUES 600,000$       11,013$         60,127$         10%

EXPENDITURES
Salaries and Benefits 239,418         10,374           43,079           18%
Operating Expenditures 360,582 550                17,048           5%
Capital Expenditures

 
TOTAL EXPENDITURES 600,000$       10,924$         60,127$         10%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $13,582,481
Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $10,924,886
Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,657,595

Restricted and Auxilary Funds
Restricted

Auxiliary

Cash Flows
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Monthly Primary Property Tax Receipts
2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 October YTD

October Year-to-Date
2020-21   $6,219,487  41% of budget
2019-20   $5,759,583 38% of budget
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2 December 2020 

 

Dear NPC Governing Board, 

 

 The Student Government Association is continuing to meet twice monthly. Our numbers 
are small and it feels like we are in a holding pattern as we wait for the pandemic to end. As was 
mentioned a few months ago, we are benefitting from meeting via Zoom. It is significantly better 
than the connected classroom experience. We are exploring some changes for our meetings in an 
effort to attract more members. We’ve been meeting on Friday afternoons at 3:00pm and turnout 
has been limited. 
 The current officer group has been especially challenged in attendance at the various 
committee meetings we would like to attend. All three of us have significant work commitments 
that can’t be changed. In August, 2020 I changed my job from a small medical office with a lot 
of flexibility into the Snowflake Unified School District and now have no flexibility to take time 
off for outside commitments. We are discussing sending a newer member to attend the different 
meetings and hope to have that in place at the beginning of the Spring, 2021 semester. 

As we continue to deal with everything we’re responsible for regarding student activities 
being cancelled, a good portion of our meetings are spent discussing ways to help the students. 
We will have another movie night via Zoom as the semester is ending. Our first Leadership 
Speaker Series event will happen the week of January 25, 2020.  
 
 
 
Sincerely, 
 
 
Cindy Dies Owen 
SGA President, 2020-2021 
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December 7, 2020 

 

RE: NPC Presidential Search Committee 

 

Dear District Governing Board: 

Your efforts in working with the college to recruit and hire a dynamic and capable president 
to serve NPC is greatly appreciated. This is an historic and auspicious event; one that will 
hopefully impart a long and positive future for the college. Your leadership in this matter 
will, no doubt, be pivotal in the selection process. 

As President of the Faculty Association for Northland Pioneer College, I speak for the 
college faculty as a whole, and as such we would like to request that the NPC Presidential 
Search Committee add one, or preferably two, more faculty members to this group.  

Presently, the search committee comprises eleven members (including one NPC student, to 
be announced). Only three of these committee members are from the faculty. With the 
faculty’s intrinsic relationship and involvement with NPC’s leadership, instruction, 
operations, and students, the Faculty Association strongly desires to have a more impactful 
voice in the selection of the college’s new president. 

 
The Association of Community College Trustees (ACCT), hired by NPC to help guide the 
presidential hiring process, recommended that the NPC Presidential Selection Committee be 
a minimum of 12 members. This leaves an opening for at least one member to be added to 
the search committee. Moreover, the Faculty Association already has a previously submitted 
name to add to the committee. Giving this potential open seat to a faculty member would 
then ensure the faculty of a more balanced role with the CASO and At-Large groups on the 
search committee.  

Your thoughtful consideration is greatly appreciated. Please contact me with any questions or 
comments. 

Sincerely, 

Kevin Jones 

Kevin Jones, President NPC Faculty Association 

kevin.jones@npc.edu   928 532-6168 office   385 209-4952 cell 
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DGB Human Resources Update 

December 8, 2020 
 

 
OPEN POSITIONS 
 

1. Carl Perkins Grant Specialist – Open until filled. 36 applicants. 
2. Chief Human Resources Officer – Open until filled. 28 applicants. 
3. Maintenance III – Open until filled. 7 applicants. 
4. Surgical Technology – Faculty. Open until filled. 1 applicant. 
5. System Support Technician – Open until filled. 16 applicants. 
6. Technology Support Technician – Open until filled. 65 applicants.  

 

CLOSED & IN REVIEW 
 

1. Auto Mechanic – Closed. 12 applicants.   
2. Instructional Designer – Closed. 20 applicants 

 

CONTRACT OFFERED 

1. VA Certifying Official 
 

FILLED 
 

1. Administrative Assistant to the Associate Dean of Education & College and Career Preparation – 
Janice Childers will start December 16, 2020. Janice has three years of general office experience and lives in 
Winslow. 

2. Data Analyst – Adult Education Program. Pamela Singer will start December 16, 2020. Pamela has eight 
years of experience in Early Childhood Education.  She resides in Show Low.  

3. Early College Advisor - Rochelle Smith started November 23, 2020. Rochelle has eight years of experience 
working with K-12 academic programs.  She resides in Show Low. 

4. Marketing Writer – Edith Webber will start December 16, 2020. Edith brings twelve years of experience in 
copy writing, editing and proofreading in national magazines.  Edith resides in Pinetop.  

5. Small Business Analyst - Craig Boston started December 1, 2020.  Craig has thirty years’ combined 
experience in managerial and ownership experience in both small and large business environment.  Craig 
resides in Pinetop.  
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Navajo County Community College District 
Governing Board Meeting Minutes 

November 17, 2020 – 9:00 a.m. 
ZOOM 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. Everett Robinson; Mr. Elias Jouen. 
 
Governing Board Member Present by Phone:  
 
Governing Board Member Absent: Mr. Daniel Peaches; Mr. Derrick Leslie. 
 
Staff Present: Interim President Jeanne Swarthout; Vice President for Learning and Student 
Services (VPLSS) Jessica Clark; Vice President for Administrative Services (VPAS) Maderia 
Ellison; Chief Information Officer (CIO) Scott Estes; Interim Chief Human Resources Officer 
(CHRO) Peggy Belknap; Recording Secretary to the Board Paul Hempsey. 
 
Others Present:  
 
Others Present by Phone: Amber Hill; David Huish; Gary Santillanes; Donna Krieser; Frank 
Pinnell; Lia Keenan; Tamara Osborne; Judy Yip-Reyes; Gail Campbell; Betsy Wilson; China 
Cassidy; Rickey Jackson; Terrie Shevat; Ruth Zimmerman; Jen Hernandez; Diane Joe; Lori 
Carmona; Jeremy Raisor; Ann Hess; Robert Johnson; Lauren Maestas; Colleen Readel; Rebecca 
Hunt; Marletha Baloo; Josh Rogers. 
 
Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Lucero called the meeting to order at 9:04 a.m. and led the Pledge of Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Robinson moved to adopt the agenda as presented. Mr. Jouen seconded the motion. The 
motion carried upon a roll-call vote with Mr. Jouen, Mr. Robinson, and Chair Lucero voting 
in favor. There were no votes against. 
 
Agenda Item 3: Call for Public Comment 
Dr. Gary Santillanes commented on the Presidential Search process. 
 
Agenda Item 4: Reports 
4.A. Financial Position 
VPAS Ellison addressed the Board and reviewed the Financial Position Report noting that total 
expenditure is more than revenue but that this is typical for the time of year as we await Property 
Tax revenues to come in. 
 
4.B. NPC Student Government Association (SGA) 
Written Report. 
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4.C. Faculty Association  
No Report. 
 
4.D. Classified & Administrative Staff Organization (CASO)  
No Report. 
 
4.E. NPC Friends and Family 
Director Wilson addressed the Board and provided an update on recent Friends and Family 
activities highlighting the receipt of another Del E. Webb Foundation grant, this time to serve 
students in the Nursing Assistant program. 
 
4.F. Human Resources 
Written Report. 
 
Chair Lucero asked for an update on the Chief Human Resources Officer search which Interim 
CHRO Belknap provided. 
 
4.G. President’s Report 
Interim President Swarthout informed the Board of the notice of retirement received from Dean 
of CTE and Interim CHRO Belknap and the intent to conduct a regional search to fill the 
position. A consolidated approach to the Transwestern Pipeline litigation was coming together to 
lobby for legislative assistance. There has also been an uptick in COVID positive and exposure 
reports throughout the college and anonymous tracking would now start. The Hopi center would 
close for two weeks due to potential exposure of employees.      
 
Agenda Item 5: Consent Agenda 

A. October 13, 2020 Special Meeting Minutes 
B. October 13, 2020 Executive Session Minutes 
C. October 20, 2020 Regular Meeting Minutes 
D. October 20, 2020 Executive Session Minutes 
E. October 27, 2020 Special Meeting Minutes 
F. October 27, 2020 Executive Session 1 Minutes 
G. October 27, 2020 Executive Session 2 Minutes 
 

Mr. Robinson made a motion to approve the consent agenda as presented. Mr. Jouen seconded. 
The motion carried upon a roll-call vote with Mr. Robinson, Chair Lucero, and Mr. Jouen, 
voting in favor. There were no votes against. 
 
Agenda Item 6: Old Business 
6A.I. Request to Approve ACCT as Search Firm for NPC’s President Position 
Interim President Swarthout addressed the Board and reviewed the request to utilize ACCT as 
the Search Firm to assist with the process. 
 
Mr. Robinson made a motion to approve staff to move forward with the Association of 
Community College Trustees (ACCT) to support NPC’s presidential search process as 
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presented. Mr. Jouen seconded. The motion carried upon a roll-call vote with Mr. Robinson, 
Chair Lucero, and Mr. Jouen, voting in favor. There were no votes against. 
 
6A.II. Request to Appoint Search Committee Membership 
Interim President Swarthout reviewed the request to appoint membership to the Presidential 
Search Committee. 
 
Board Member Jouen invited Dr. Gary Santillanes to expand on his comments, during the Call 
for Public Comment, on the membership of the committee which he was happy to do. 
 
Chair Lucero asked which areas of the college the faculty recommended for appointment 
represented and Dr. Santillanes provided their roles. 
 
Board Member Jouen asked how the faculty had been chosen with both Dr. Santillanes and 
Interim President Swarthout recounting their knowledge of the selection process conducted by 
Faculty Association. 
 
Mr. Robinson made a motion to appoint Frank Pinnell, Ryan Jones, Dr. Xander Henderson, 
Donna Krieser, Rebecca Hunt, Ben Sandoval, Betsy Wilson, Gail Campbell, Rickey Jackson, 
Matt Weber, a student to be named by the Student Government Association to the search 
committee and allow Dr. Judy Yip-Reyes as a Non-Voting Facilitator if desired by the committee. 
Mr. Jouen seconded. The motion carried upon a roll-call vote with Mr. Robinson, Chair 
Lucero, and Mr. Jouen, voting in favor. There were no votes against. 
 
6A.III. Request to Approve the Initial Salary Range and Key Qualification Areas for the NPC 
President Position 
Interim President Swarthout reviewed the request to approve an Initial Salary Range for the new 
President as well as some of the desired qualifications that would be sought.  
 
Mr. Robinson made a motion to approve the salary range for the future President as 
$185,000.00 to $220,000.00 and defer to the Presidential Search Committee and search firm to 
provide a recommendation for Key Qualifications to the Board for review and action. Mr. Jouen 
seconded.  
 
Mr. Jouen asked if the Board would have the opportunity to review details on candidates. Interim 
President Swarthout responded that the Board would be reviewing many documents throughout 
the process for approval and would be expected to interview the finalists put forward by the 
Search Committee. 
 
Chair Lucero asked Dr. Santillanes whether his comment during the Call for Public Comment 
regarding requiring a Ph.D. was his own opinion, an opinion shared by multiple faculty, or a 
position of the Faculty Association. Dr. Santillanes responded that he knew many members of 
faculty that shared his view.  
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The motion carried upon a roll-call vote with Mr. Robinson, Chair Lucero, and Mr. Jouen, 
voting in favor. There were no votes against. 
 
Agenda Item 7: New Business 
7.A. Request to Approve Hazing Policy  
VPLSS Clark addressed the Board and reviewed the request for approval of a new Board Policy 
on hazing, noting it was required by State Statute. 
 
Mr. Robinson made a motion to adopt the Hazing Policy, 1431, as presented. Mr. Jouen 
seconded. The motion carried upon a roll-call vote with Mr. Robinson, Chair Lucero, and Mr. 
Jouen, voting in favor. There were no votes against. 
 
7.B. NATC Request to Release Funds for Architectural Design Fees 
VPLSS Clark reviewed the request to release funds from the state appropriation for construction 
at the Northeast Arizona Training Center to be used for Architectural Design fees.  
 
Chair Lucero asked why the fees for the design of the building to house the Virtual Firearms 
equipment were so high. Director of Facilities and Vehicles, David Huish, broke out the costs to 
show what additional items were included in the fees. Board Member Jouen asked what 
percentage of the total expected building cost the fees represented. Director Huish responded that 
it was 7.1% of the estimated total construction cost which was an approved, state contracted, rate 
for Architectural design fees.  
 
Chair Lucero asked if the college had conducted a soil sample test at NATC a few years ago. 
Director Huish responded with details of the previous test and changes that had happened since 
then to require new testing.  
 
Board Member Robinson asked about the archeological site identified previously at NATC and 
whether it would cause any issues with construction. Interim President Swarthout noted that it 
would no longer be an issue. 
 
Mr. Jouen made a motion to approve the release of $75,000.00 of the state appropriation funds 
to contract LEA Architects, LLC to design Phase 1 of the architectural plan with additional 
design services as presented. Mr. Robinson seconded. The motion carried upon a roll-call vote 
with Mr. Robinson, Chair Lucero, and Mr. Jouen, voting in favor. There were no votes 
against. 
 
7.C. Request to Award Contract for Cosmetology Supplies, Student Kits with Professional 
Quality Tools and Equipment 
VPAS Ellison reviewed the request to award contracts to two vendors for Cosmetology supplies, 
kits, tools and other equipment, informing the Board of the process used to arrive at the request. 
 
Chair Lucero asked if the primary requirement will still be to order at the best price. VPAS 
Ellison noted that the department had a budget to manage and needed to make the best decisions 
with that in mind. 
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Mr. Robinson made a motion to award a contract to both Northpoint Distribution, Inc. (dba 
Armstrong McCall) and The Burmax Company, Inc. (Burmax) as presented. Mr. Jouen 
seconded. The motion carried upon a roll-call vote with Mr. Robinson, Chair Lucero, and Mr. 
Jouen, voting in favor. There were no votes against. 
 
7.D. Fall 2020 Enrollment Report   
Director of Enrollment Services, Jeremy Raisor, reviewed the Fall 2020 Enrollment report noting 
the additional information provided to the Board this time which previous reports did not contain 
and walking Board members through the new material.  
 
Board Member Robinson asked if there was a way to track whether the half-price tuition had 
attracted students that we would not normally have seen. Director Raisor responded that there 
could be options available to provide this data. 
 
Board Member Robinson asked how the decline in Enrollment might impact the Expenditure 
Limitation formula for the future. VPAS Ellison offered to cover the subject in the Budget item 
coming up on the agenda. 
 
Chair Lucero asked how NPC compared to other colleges. Director Raisor responded that the 
declines from this year were fairly typical across other institutions and VPLSS Clark noted that 
the upcoming Strategic Vision Outcomes Report agenda item contained data that may help 
answer the question.   
 
7.E. Office of Institutional Effectiveness Quarterly Report 
Director Yip-Reyes presented the quarterly report from the Office of Institutional Effectiveness 
and offered to answer any questions the Board may have. 
 
7.F. Annual Report to the Governor   
Interim President Swarthout presented the annual Report to the Governor noting this was a 
requirement of State Statute following a required template and had been prepared and submitted 
under the previous President. 
 
7.G. Arizona Community Colleges 2020 Strategic Vision Outcomes Report 
VPLSS Clark reviewed the Arizona Community Colleges 2020 Strategic Vision Outcomes 
Report. 
 
7.H. Review of 2021-22 Budget Assumptions and Guidelines   
VPAS Ellison reviewed the 2021-22 Budget Assumptions and Guidelines, reminding the Board 
that they had approved the calendar that would be followed for the process. 
 
7.I. Annual Evaluation of Contract with Sentry Welding 
VPAS Ellison informed the Board that an evaluation cycle was built in to the college RFP 
process and had recently been concluded with Sentry Welding. The Board had received 
communication directly from Sentry Welding and a meeting had taken place between the college 
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and Sentry Welding representatives. It was agreed that the contract would continue through June 
30, 2021 with a new RFP being issued in the Spring semester of 2021. 
 
Board Member Jouen thanked everyone involved in addressing the concerns brought forward to 
the Board and coming to an agreeable resolution. 
 
7.J. Board Self-Assessment Process 
Interim President Swarthout reminded the Board of their annual self-evaluation and noted the 
open-ended questions may be where the Board finds the most value.  
 
Board Member Jouen asked whom they should contact with any questions on the form or 
process. Interim President Swarthout offered to field any questions from Board Members. 
 
Agenda Item 8: DGB Agenda Items and Informational Needs for Future Meetings 
None. 
 
Agenda Item 9: Board Report/Summary of Current Event 
Board Member Robinson commended the Performing Arts Department for its online offerings 
available on the college’s You Tube channel through the end of the month. 
 
Board Member Jouen reported a spike in COVID-19 cases in Winslow and throughout Navajo 
County.  
 
Agenda Item 10: Announcement of Next Regular Meeting: Regular District Governing Board 
meeting on Tuesday, December 15, 2020 at 9 a.m.   
 
Agenda Item 11: Adjournment 
The meeting was adjourned at 10:51 a.m. upon a motion by Mr. Robinson and a second by Mr. 
Jouen. The motion carried upon a roll-call vote with Mr. Jouen, Mr. Robinson, and Chair 
Lucero, voting in favor. There were no votes against. 
 
 
 

Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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POLICY 1102: Equal Opportunity, Harassment, and Nondiscrimination1 

1. Glossary 
 

 Advisor means a person chosen by a party or appointed by the institution to accompany 
the party to meetings related to the resolution process, to advise the party on that 
process, and to conduct cross‐examinationquestioning for the party at the hearing, if any.  

 

 Complainant means an individual who is alleged to be the victim of conduct that could 
constitute harassment or discrimination based on a protected class; or retaliation for 
engaging in a protected activity. 

 

 Complaint (formal) means a document filed/submitted or signed by a Complainant or 
signed by the Title IX Coordinator alleging harassment or discrimination based on a 
protected class or retaliation for engaging in a protected activity against a Respondent and 
requesting that Northland Pioneer College investigate the allegation. 

 

 Confidential Resource means an employee who is not a Mandated Reporter of notice of 
harassment, discrimination, and/or retaliation (irrespective of Clery Act Campus Security 
Authority status). 

 

 Day means a business day when Northland Pioneer College is in normal operation. 
 

 Decision‐maker is the person, panel, and/or Chair who hears evidence, determines relevance, 
and makes the Final Determination of whether this Policy has been violated and/or assigns 
sanctions.  
 

 Directly Related Evidence is evidence connected to the complaint but which is neither 
inculpatory (tending to prove a violation) nor exculpatory (tending to disprove a violation) and 
cannot be relied upon by the investigation report or Decision‐maker. Compare to Relevant 
Evidence, below.  
 

 Education program or activity means locations, events, or circumstances where Northland 
Pioneer College exercises substantial control over both the Respondent and the context in 
which the sexual harassment, or discrimination, and/or retaliation occurs and also includes any 
building owned or controlled by a student organization that is officially recognized by Northland 
Pioneer College.  

 

 Final Determination: A conclusion by the standard of proof that the alleged conduct 
occurred and whether it did or did not violate pPolicy.  

 

 Finding: A conclusion by the standard of proof that the conduct did or did not occur as 
alleged (as in a “finding of fact”). 

                                                            
1 ATIXA 2020 ONE POLICY, TWO PROCEDURES MODEL. USE AND ADAPTATION OF THIS MODEL 

WITH CITATION TO ATIXA IS PERMITTED THROUGH A LIMITED LICENSE TO NORTHLAND PIONEER 

COLLEGE. ALL OTHER RIGHTS RESERVED. ©2020. ATIXA. 
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 Formal Grievance Process means “Process A,” a method of formal resolution designated by 
Northland Pioneer College to address conduct that falls within the policies included below, 
and which complies with the requirements of the Title IX regulations 34 CFR § Part 106.45. 

 

 Grievance Process Pool includes any investigators, hearing officersDecision‐makers, appeal 
officers, and Advisors who may perform any or all of these roles (though not at the same 
time or with respect to the same case). 

  

 Hearing Decision‐maker or Panel refers to those who have decision‐making and sanctioning 
authority within Northland Pioneer College’s Formal Grievance process. 

 

 Investigator means the person or persons charged by Northland Pioneer College with 
gathering facts about an alleged violation of this Policy, assessing relevance and credibility, 
synthesizing the evidence, and compiling this information into an investigation report and 
file of directly related evidenceof Relevant Evidence and a file of Directly Related evidence. 
 

 Mandated Reporter means an employee of Northland Pioneer College who is obligated by 
policy Policy to share knowledge, notice, and/or reports of harassment, discrimination, 
and/or retaliation with the Title IX Coordinator and/or their supervisor.2 

 

 Notice means that an employee, student, or third‐party informs the Title IX Coordinator or 
other Official with Authority of the alleged occurrence of harassing, discriminatory, and/or 
retaliatory conduct.  

 

 Official with Authority (OWA) means an employee of Northland Pioneer College explicitly 
vested with the responsibility to implement corrective measures for harassment, 
discrimination, and/or retaliation on behalf of Northland Pioneer College.  

 

 Parties include the Complainant(s) and Respondent(s), collectively.  
 

 Process A means the Formal Grievance Process detailed below and defined above.  
 

 Process B means the informal alternative resolution procedurethe administrative resolution 
procedures that apply only when Process A does not, as determined by the Title IX 
Coordinator.  

                                                            
2 Not to be confused with those mandated by state law to report child abuse, elder abuse, and/or abuse of 
individuals with disabilities to appropriate officials, though these responsibilities may overlap with those who 
have mandated reporting responsibility in this Policy.  
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 Recipient means a postsecondary education program that is a recipient of federal funding. 
 

 Relevant Evidence is evidence that tends to prove (inculpatory) or disprove (exculpatory) an 
issue in the complaint.  
 

 Remedies are post‐Ffinding actions directed to the Complainant and/or the community as 
mechanisms to address safety, prevent recurrence, and restore access to Northland Pioneer 
College’s educational program. 

 

 Respondent means an individual who has been reported to be the perpetrator of conduct 
that could constitute harassment or discrimination based on a protected class;, or 
retaliation for engaging in a protected activity. 

 

 Resolution means the result of an informal or Formal Grievance Process. 
 

 Sanction means a consequence imposed by Northland Pioneer College on a Respondent 
who is found to have violated this Ppolicy. 

 

 Sexual Harassment is the umbrella category including the offenses of sexual harassment, 
sexual assault, stalking, and dating violence, and domestic violence. See Section 17.b., for 
greater detail. 

 

 Title IX Coordinator is at least one official designated by Northland Pioneer College to 
ensure compliance with Title IX and Northland Pioneer College’s Title IX program. 
References to the Coordinator throughout this pPolicy may also encompass a designee of 
the Coordinator for specific tasks.  

 

 Title IX Team refers to the Title IX Coordinator, any deputy coordinators, and any member 
of the Grievance Process Pool. 

2. Rationale for Policy  

Northland Pioneer College is committed to providing a workplace and educational environment, as 
well as other benefits, programs, and activities, that are free from discrimination, and harassment, 
based on a protected category, and retaliation for engaging in a protected activity.  

 

To ensure compliance with federal, state, and local and state civil rights laws and regulations, and 
to affirm its commitment to promoting the goals of fairness and equity in all aspects of the 
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educational program or activity, Northland Pioneer College has developed internal policies and 
procedures that provide a prompt, fair, and impartial process for those involved in an allegation of 
discrimination or harassment on the basis of protected class status, and for allegations of 
retaliation. Northland Pioneer College values and upholds the equal dignity of all members of its 
community and strives to balance the rights of the parties in the grievance process during what is 
often a difficult time for all those involved.  

 

3. Applicable Scope 
 

The core purpose of this pPolicy is the prohibition of all forms of discrimination. Sometimes, 
discrimination involves exclusion from or different treatment in activities, such as admission, 
athletics, or employment. Other At other times, discrimination takes the form of harassment or, in 
the case of sex‐based discrimination, it can encompass sexual harassment, sexual assault, stalking, 
sexual exploitation, dating violence or domestic violence. When an alleged violation of this anti‐ 
Nondiscrimination pPolicy is reported, the allegations are subject to resolution using Northland 
Pioneer College’s “Process A” or “Process B,” as determined by the Title IX Coordinator, and as in 
Procedure 2110.  

 

When the Respondent is a member of Northland Pioneer College community, a formal complaint 
may be filed and a grievance process may be available regardless of the status of the Complainant, 
who may or may not be a member of the Northland Pioneer College community. This community 
includes, but is not limited to, students,3 student organizations, faculty, administrators, staff, and 
third parties [such as guests, visitors, volunteers, vendors, contractors, invitees, and campers]. The 
procedures below may be applied to incidents, to patterns, and/or to the campus climate, all of 
which may be addressed and investigated in accordance with this pPolicy.  

4. Title IX Coordinator  

The Vice President for Learning and Student Services serves as the Title IX Coordinator and oversees 
implementation of Northland Pioneer College’s pPolicy on equal opportunity, harassment, and 
nondiscrimination. The Title IX Coordinator  has the primary responsibility for coordinating 
Northland Pioneer College’s efforts related to the intake, investigation, resolution, and 
implementation of supportive measures to stop, remediateremedy, and prevent discrimination, 
harassment, and retaliation prohibited under this pPolicy.4 All parties will be provided with a 

                                                            
3 For the purpose of this policy, Northland Pioneer College defines “student” as any individual who 
has accepted an offer of admission, or who is registered or enrolled for credit or non‐credit bearing 
coursework, and who maintains an ongoing relationship with Northland Pioneer College.  
4 The Chief Human Resources Officer serves as the EEO and ADA/504 Coordinator, and oversees the 
Affirmative Action and Equal Opportunity plan as well as disability compliance. 
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comprehensive electronic brochure detailing options and resources, which the Title IX Coordinator 
may also go over in person with the parties, as appropriate.  

5. Independence and Conflict‐of‐Interest 

The Title IX Coordinator [manages the Title IX Team and] acts with independence and authority free 
from bias and conflicts of interest. The Title IX Coordinator oversees all resolutions under this 
Ppolicy and these procedures. The members of the Title IX Team are vetted and trained to ensure 
they are not biased for or against any party in a specific case, or for or against Complainants and/or 
Respondents, generally.  

To raise any concern involving bias or conflict of interest by the Title IX Coordinator, contact 
Northland Pioneer College Interim President or other appropriate official at 
jeanne.swarthout@npc.edu mark.vest@npc.edu or (928) 524‐7420. Concerns of bias or a potential 
conflict of interest by any other Title IX Team member should be raised with the Title IX 
Coordinator.  

Reports of misconduct or discrimination committed by the Title IX Coordinator should be reported 
to Northland Pioneer College Interim President or other appropriate official at 
jeanne.swarthout@npc.edumark.vest@npc.edu or (928) 524‐7420 or designee. Reports of 
misconduct or discrimination committed by any other Title IX Team member should be reported to 
the Title IX Coordinator.  

6. Administrative Contact Information 

Complaints or notice of alleged pPolicy violations, or inquiries about or concerns regarding this 
pPolicy and procedures and about the application of Title IX, may be made internally to: 

Dr. Jessica Clark 
Vice President for Learning and Student Services 
Title IX Coordinator 
Office of Vice President for Learning and Student Services 
Goldwater Building, Room 117, White Mountain Campus, Show Low 

(928) 532‐6141 

jessica.clark@npc.edu 

https://www.npc.edu/title‐ix/title‐ix‐team 

Peggy Belknap 

Interim Chief Human Resources Officer 
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(Interim) Title IX Deputy Coordinator – Employees 

(Interim) EEO and ADA/504 Coordinator 

Office of Human Resources  

Tiponi Community Center, Human Resources Room 302, Painted Desert Campus, Holbrook 

(928) 524‐7871 

peggy.belknap@npc.edu  

Josh Rogers 

Director of Student Services 

Title IX Deputy Coordinator – Students 

Office of Student Services 

Student Center, Room 109, Sliver Creek Campus, Snowflake 

(928) 536‐6227 

joshua.rogers@npc.edu  

For information on the Title IX Team members, visit: https://www.npc.edu/title‐ix/title‐ix‐team.  

Northland Pioneer College has also classified all employees as Mandated Reporters of any 
knowledge they have that a member of the community is experiencing harassment, discrimination, 
and/or retaliation. The section below on Mandated Reporting details which employees have this 
responsibility and their duties, accordingly.  

Inquiries may be made externally to: 

Office for Civil Rights (OCR) 
U.S. Department of Education 
400 Maryland Avenue, SW 
Washington, D.C.  20202‐1100 
Customer Service Hotline #: (800) 421‐3481 
Facsimile: (202) 453‐6012  
TDD#: (877) 521‐2172 
Email: OCR@ed.gov 
Web: http://www.ed.gov/ocr 
 
Arizona, Colorado, New Mexico, Utah, Wyoming 
Office for Civil Rights, 
Denver Office 
U.S. Department of Education 
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Cesar E. Chavez Memorial Building 
1244 Speer Boulevard, Suite 310 
Denver, CO 80204‐3582 
Telephone: (303) 844‐5695 
Facsimile: (303) 844‐4303 
Email: OCR.Denver@ed.gov 
 
For complaints involving employees: Equal Employment Opportunity Commission (EEOC) 
 
Phoenix District Office 
3300 North Central Avenue 
Suite 690 
Phoenix, AZ 85012‐2504 
1‐800‐669‐4000 
https://www.eeoc.gov/field‐office/phoenix/location 

7. Notice/Complaints of Discrimination, Harassment, and/or Retaliation 

Notice or complaints of discrimination, harassment, and/or retaliation may be made by any person 
using any of the following options: 

1) File a complaint with, or give verbal notice to, the Title IX Coordinator or deputies: 

Dr. Jessica Clark 
Vice President for Learning and Student Services 
Title IX Coordinator 
Office of Vice President for Learning and Student Services 
Goldwater Building, Room 117, White Mountain Campus, Show Low 

(928) 532‐6141 

jessica.clark@npc.edu 

https://www.npc.edu/title‐ix/title‐ix‐team  

Peggy Belknap 

Interim Chief Human Resources Officer 

(Interim) Title IX Deputy Coordinator – Employees 

(Interim) EEO and ADA/504 Coordinator 

Office of Human Resources  

Tiponi Community Center, Human Resources Room 302, Painted Desert 
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Campus, Holbrook 

(928) 524‐7871 

peggy.belknap@npc.edu  

Josh Rogers 

Director of Student Services 

Title IX Deputy Coordinator – Students 

Office of Student Services 

Student Center, Room 109, Sliver Creek Campus, Snowflake 

(928) 536‐6227 

joshua.rogers@npc.edu 

Such a report may be made at any time (including during non‐business hours) by using the 
telephone number or email address, or by mail to the office address, listed for the Title IX 
Coordinator or any other official listed. 

2) Report online, using the reporting form posted at https://www.npc.edu/report‐
ithttps://www.npc.edu/title‐ix. Anonymous reports are accepted and can give rise to a 
need to investigate to determine if the parties can be identified.  If not, no further formal 
action is taken, though measures intended to protect the community may be enacted. 
Northland Pioneer College tries to provide supportive measures to all Complainants, which 
may be impossible with an anonymous report that does not identify the Complainant. 
Because reporting carries no obligation to initiate a formal response, and because as 
Northland Pioneer College respects Complainant requests to dismiss complaints unless 
there is a compelling threat to health and/or safety, the Complainant is largely in control 
and should not fear a loss of privacy confidentiality by making a report that allows 
Northland Pioneer College to discuss and/or provide supportive measures.   

3) Report to any supervisor or instructor. 

A Formal Complaint means a document filed/signed by the Complainant or signed by the Title IX 
Coordinator alleging a pPolicy violation by a Respondent and requesting that Northland Pioneer 
College investigate the allegation(s). A complaint may be filed with the Title IX Coordinator in 
person, by mail, or by electronic mail, by using the contact information in the section immediately 
above, or as described in this section. As used in this paragraph, the phrase “document filed by a 
Complainant” means a document or electronic submission (such as by electronic mail or through an 
online portal provided for this purpose by Northland Pioneer College) that contains the 
Complainant’s physical or digital signature, or otherwise indicates that the Complainant is the 
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person filing the complaint, and requests that Northland Pioneer College investigate the 
allegations..  
 
If notice is submitted in a form that does not meet this standard, the Title IX Coordinator will 
contact the Complainant to ensure that it is filed correctly.  
 
8. Supportive Measures  
 
Northland Pioneer College will offer and implement appropriate and reasonable supportive 
measures to the parties upon notice of alleged harassment, discrimination, and/or retaliation.  

Supportive measures are non‐disciplinary, non‐punitive individualized services offered as 
appropriate, and as reasonably available. They are offered, and  without fee or charge to the parties 
to restore or preserve access to Northland Pioneer College’s education program or activity, 
including measures designed to protect the safety of all parties and/or Northland Pioneer College’s 
educational environment, and/or to deter harassment, discrimination, and/or retaliation. 

The Title IX Coordinator promptly makes supportive measures available to the parties upon 
receiving notice or a complaint. At the time that supportive measures are offered, Northland 
Pioneer College will inform the Complainant, in writing, that they may file a formal complaint with 
Northland Pioneer College either at that time or in the future, if they have not done so already. The 
Title IX Coordinator works with the Complainant to ensure that their wishes are taken into account 
with respect to the supportive measures that are planned and implemented.  
 
Northland Pioneer College will maintain the privacy confidentiality of the supportive measures, 
provided that privacy confidentiality does not impair Northland Pioneer College’s ability to provide 
thosee supportive measures. Northland Pioneer College will act to ensure as minimal an 
academic/occupational impact on the parties as possible. Northland Pioneer College will implement 
measures in a way that does not unreasonably burden the other party. 

These actions may include, but are not limited to:  
 

 Referral to counseling, medical, and/or other healthcare services 

 Referral to the Employee Assistance Program 

 Referral to community‐based service providers 

 Visa and immigration assistance 

 Student financial aid counseling 

 Education to the institutional community or community subgroup(s) 

 Altering campus housing assignment(s) 

 Altering work arrangements for employees or student‐employees 
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 Safety planning 

 Providing campus safety escorts 

 Providing transportation accommodations  

 Implementing contact limitations (no contact orders) between the parties 

 Academic support, extensions of deadlines, or other course/program‐related  

 adjustments 

 Trespass, Persona Non Grata (PNG), or Be‐On‐the‐Lookout (BOLO) orders 

 Timely warnings 

 Class schedule modifications, withdrawals, or leaves of absence 

 Increased security and monitoring of certain areas of the campus  

 Any other actions deemed appropriate by the Title IX Coordinator 
 
Violations of no contact orders or other restrictions will be referred to appropriate student or 
employee conduct processes for enforcement.  
 
9. Emergency Removal  
 
Northland Pioneer College can act to remove a student Respondent entirely or partially from its 
education program or activities on an emergency basis when an individualized safety and risk 
analysis has determined that an immediate threat to the physical health or safety of any student or 
other individual justifies removal. This risk analysis is performed by the Title IX Coordinator in 
conjunction with the CARES Team using its standard objective violence risk assessment procedures.  
 
In all cases in which an emergency removal is imposed, the student, employee, or two (2) 
representatives from a student organization will be given notice of the action and the option to 
request to meet with the Title IX Coordinator prior to such action/removal being imposed, or as 
soon thereafter as reasonably possible, to show cause why the action/removal should not be 
implemented or should be modified.  
 
This meeting is not a hearing on the merits of the allegation(s), but rather is an administrative 
process intended to determine solely whether the emergency removal is appropriate. When this 
meeting is not requested in a timely manner, objections to the emergency removal will be deemed 
waived. A Complainant and their Advisor may be permitted to participate in this meeting if the Title 
IX Coordinator determines it is equitable to do so. This section also applies to any restrictions that a 
coach or athletic administrator may place on a student‐athlete arising from allegations related to 
Title IX. There is no appeal process for emergency removal decisions. 
 
A Respondent may be accompanied by an Advisor of their choice when meeting with the Title IX 
Coordinator for the show cause meeting. The Respondent will be given access to a written 
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summary of the basis for the emergency removal prior to the meeting to allow for adequate 
preparation.  
 
The Title IX Coordinator has sole discretion under this Ppolicy to implement or stay an emergency 
removal and to determine the conditions and duration. Violation of an emergency removal under 
this Ppolicy will be grounds for discipline within the student or employee conduct processes, which 
may include expulsion or termination.  
 
Northland Pioneer College will implement the least restrictive emergency actions possible in light 
of the circumstances and safety concerns. As determined by the Title IX Coordinator, these actions 
could include, but are not limited to: removing a student from a residence hall, temporarily re‐
assigning an employee, restricting a student’s or employee’s access to or use of facilities or 
equipment, allowing a student to withdraw or take grades of incomplete without financial penalty, 
authorizing an administrative leave, and suspending a student’s participation in extracurricular 
activities, student employment, student organizational leadership, or intercollegiate/intramural 
athletics.  
 
At the discretion of the Title IX Coordinator, alternative coursework options may be pursued to 
ensure as minimal an academic impact as possible on the parties. 
 
When the Respondent is an employee, existing provisions for interim action are applicable instead 
of the above emergency removal process.  
 
10. Promptness 
 
All allegations are acted upon promptly by Northland Pioneer College once it has received notice 
or a formal complaint. Complaints can take 60‐90 business days to resolve, typically. There are 
always exceptions and extenuating circumstances that can cause a resolution to take longer, but 
Northland Pioneer College will avoid all undue delays within its control.  
 
Any time the general timeframes for resolution outlined in Northland Pioneer College procedures 
will be delayed, Northland Pioneer College will provide written notice to the parties of the delay, 
the cause of the delay, and an estimate of the anticipated additional time that will be needed as 
a result of the delay. 
 
11. Confidentiality/Privacy 
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Every effort is made by Northland Pioneer College to preserve the privacy 
confidentiliatyconfidentiality of reports.5 Northland Pioneer College will not share the identity of 
any individual who has made a report or complaint of harassment, discrimination, or retaliation; 
any Complainant,; any individual who has been reported to be the perpetrator of sex 
discrimination,; any Respondent, or any witness, except as permitted by the Family Educational 
Rights and Privacy Act (FERPA), 20 U.S.C. 1232g; FERPA regulations, 34 CFR part 99; or as required 
by law; or to carry out the purposes of 34 CFR Part 106, including the conducting of any 
investigation, hearing, or grievance proceeding arising under these policies and procedures. 
 
Northland Pioneer College reserves the right to designate determine which College officials have a 
legitimate educational interest in being informed about incidents that fall within this pPolicy, 
pursuant to the Family Educational Rights and Privacy Act (FERPA). 
 
Only a small group of officials who need to know will typically be told about the complaint, 
including but not limited to: CARES Team and Human Resources. Information will be shared as 
necessary with Investigators, Hearing Panel members/Decision‐makers, witnesses, and the 
parties. The circle of people with this knowledge will be kept as tight as possible to preserve the 
parties’ rights and privacy.   
 

                                                            
5 For the purpose of this policy, privacy and confidentiality have distinct meanings. Privacy means that 
information related to a complaint will be shared with a limited number of Northland Pioneer College 
employees who “need to know” in order to assist in the assessment, investigation, and resolution of the 
report. All employees who are involved in Northland Pioneer College’s response to notice under this policy 
receive specific training and guidance about sharing and safeguarding private information in accordance with 
state and federal law. The privacy of student education records will be protected in accordance with the 
Family Educational Rights and Privacy Act (“FERPA”), as outlined in Northland Pioneer College’s FERPA policy. 
The privacy of employee records will be protected in accordance with Human Resources policies. 
Confidentiality exists in the context of laws that protect certain relationships, including those who provide 
services related to medical and clinical care, mental health providers, counselors, and ordained clergy. The 
law creates a privilege between certain health care providers, mental health care providers, attorneys, clergy, 
spouses, and others, with their patients, clients, parishioners, and spouses. Northland Pioneer College does 
not have designated individuals who have the ability to have privileged communications as Confidential 
Resources. For more information about Confidential Resources. When information is shared by a Complainant 
with a Confidential Resource, the Confidential Resource cannot reveal the information to any third party 
except when an applicable law or a court order requires or permits disclosure of such information. For 
example, information may be disclosed when: (i) the individual gives written consent for its disclosure; (ii) 
there is a concern that the individual will likely cause serious physical harm to self or others; or (iii) the 
information concerns conduct involving suspected abuse or neglect of a minor under the age of 18, elders, or 
individuals with disabilities. Non‐identifiable information may be shared by Confidential Resources for 
statistical tracking purposes as required by the federal Clery Act. Other information may be shared as 
required by law. 
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Northland Pioneer College may contact parents/guardians of students to inform them of situations 
in which there is a significant and articulable health and/or safety risk, but will usually consult with 
the student first before doing so. 

Confidentiality and mandated reporting are addressed more specifically below. 

12. Jurisdiction of Northland Pioneer College 

This Ppolicy applies to the education program and activities of Northland Pioneer College, to 
conduct that takes place on the campus or on property owned or controlled by Northland Pioneer 
College, at Northland Pioneer College‐sponsored events, andor in buildings owned or controlled by 
Northland Pioneer College’s recognized student organizations. The Respondent must be a member 
of Northland Pioneer College’s community in order for its policiesthis Policy to apply. 

This pPolicy can also be applicable to the effects of off‐campus misconduct that effectively deprive 
someone a person of access to Northland Pioneer College’s educational program. Northland 
Pioneer College may also extend jurisdiction to off‐campus and/or to online conduct when the Title 
IX Coordinator determines that the conduct affects a substantial Northland Pioneer College 
interest.  

Regardless of where the conduct occurred, Northland Pioneer College will address 
notice/complaints to determine whether the conduct occurred in the context of its employment or 
educational program or activity and/or has continuing effects on campus or in an off‐campus 
sponsored program or activity. A substantial Northland Pioneer College interest includes: 

a. Any action that constitutes a criminal offense as defined by law. This includes, but is not 
limited to, single or repeat violations of any local, state, or federal law; 

 
b. Any situation in which it is determined that the Respondent poses an immediate threat 

to the physical health or safety of any student, employee  or other individual; 
 

c. Any situation that significantly impinges upon the rights, property, or achievements of 
oneself or others or significantly breaches the peace and/or causes social disorder; 
and/or 

 
d. Any situation that is detrimental tosubstantially interferes with the educational 

interests or mission of Northland Pioneer College. 
 
If the Respondent is unknown or is not a member of the Northland Pioneer College community, the 
Title IX Coordinator will assist the Complainant in identifying appropriate campus and local 
resources and support options.  If  and/or, when criminal conduct is alleged, Northland Pioneer 
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College can assist in contacting local or campus law enforcement if the individual would like to file a 
police report.  
 
Further, even when the Respondent is not a member of the Northland Pioneer College’s 
community, supportive measures, remedies, and resources may be accessible provided to the 
Complainant by contacting the Title IX Coordinator. 
 
In addition, Northland Pioneer College may take other actions as appropriate to protect the 
Complainant against third parties, such as barring individuals from Northland Pioneer College 
property and/or events.  
 
All vendors serving Northland Pioneer College through third‐party contracts are subject to the 
policies and procedures of their employers and/or to these policies and procedures to which their 
employer has agreed to be bound by their contracts.  
 
When the Respondent is enrolled in or employed by another institution, the Title IX Coordinator 
can assist the Complainant in liaising with the appropriate individual at that institution, as it may be 
possible to allege violations through that institution’s policies.  
 
Similarly, the Title IX Coordinator may be able to assist and supportadvocate for a student or 
employee Complainant who experiences discrimination in an externship, study abroad program, or 
other environment external to Northland Pioneer College where sexual harassment or 
nondiscrimination policies and procedures of the facilitating or host organization may give recourse 
to the Complainant.  
 
13. Time Limits on Reporting 

There is no time limitation on providing notice/complaints to the Title IX Coordinator. However, if 
the Respondent is no longer subject to Northland Pioneer College’s jurisdiction and/or significant 
time has passed, the ability to investigate, respond, and/or provide remedies may be more limited 
or impossible.  

Acting on notice/complaints significantly impacted by the passage of time (including, but not 
limited to, the rescission or revision of pPolicy) is at the discretion of the Title IX Coordinator, who 
may document allegations for future reference, offer supportive measures and/or remedies, and/or 
engage in informal or formal action, as appropriate.  

When notice/complaint is affected by significant time delay, Northland Pioneer College will typically 
apply the pPolicy in place at the time of the alleged misconduct and the procedures in place at the 
time of notice/complaint. Typically, this Policy is only applied to incidents that occurred after 
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August 14, 2020. For incidents that occurred prior to August 14, 2020, previous versions of this 
Policy will apply.  Those versions are available from the Title IX Coordinator.  

14. Online Harassment and Misconduct 

The policies of Northland Pioneer College are written and interpreted broadly to include online and 
cyber manifestations of any of the behaviors prohibited below, when those behaviors occur in or 
have an effect on Northland Pioneer College’s education program and activities or when they 
involve the use of Northland Pioneer College networks, technology, or equipment.  
 
While Although Northland Pioneer College may not control websites, social media, and other 
venues in through which harassing communications are made, when such communications are 
reported to Northland Pioneer College, it will engage in a variety of means to address and mitigate 
the effects.  
 
Members of the community are encouraged to be good digital citizens and to refrain from online 
misconduct, such as feeding anonymous gossip sites, sharing inappropriate content via Snaps or 
other social media, unwelcome sextingsexual or sex‐based messaging, distributing or threatening to 
distribute revenge pornography, breaches of privacy, or otherwise using the ease of transmission 
and/or anonymity of the Internet or other technology to harm another member of Northland 
Pioneer College community. 
 
Any online postings or other electronic communication by students, including cyber‐bullying, cyber‐
stalking, cyber‐harassment, etc., occurring completely outside of Northland Pioneer College’s 
control (e.g., not on Northland Pioneer College networks, websites, or between Northland Pioneer 
College email accounts) will only be subject to this Ppolicy when such online conduct can be shown 
to cause a substantial in‐program disruption or infringement on the rights of others..  
 
Otherwise, such communications are considered speech protected by the First Amendment. 
Supportive measures for Complainants will be provided, but protected speech cannot legally be 
subjected to discipline.  

Off‐campus harassing speech by employees, whether online or in person, may be regulated by 
Northland Pioneer College only when such speech is made in an employee’s official or work‐related 
capacity. 

 
15. Policy on Nondiscrimination  
 
Northland Pioneer College adheres to all federal, state, and state local civil rights laws and 
regulations prohibiting discrimination in public institutions of higher education.  
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Northland Pioneer College does not discriminate against any employee, applicant for employment, 
student, or applicant for admission on the basis of:  
 

● Race,  
● Religion,  
● Hearing status,  
● Personal appearance,  
● Color,  
● Sex,  
● Pregnancy,  
● Political affiliation,  
● Source of income,  
● Place of business,  
● Residence,  
● Religion,  
● Creed,  
● Ethnicity, 
● National origin (including ancestry),  
● Citizenship status,  
● Physical or mental disability (including perceived disability),  
● Age,  
● Marital status,  
● Family responsibilities,  
● Sexual orientation,  
● Gender identity,  
● Gender expression,  
● Veteran or military status (including disabled veteran, recently separated veteran, active 

duty wartime or campaign badge veteran, and Armed Forces Service Medal veteran),  
● Predisposing genetic characteristics,  
● Domestic violence victim status,  
● Height,  
● Weight 
● or any other protected category under applicable local, state, or federal law, including 

protections for those opposing discrimination or participating in any grievance process on 
campus, with the Equal Employment Opportunity Commission, and/or other human/civil 
rights agencies.  

 
This Ppolicy covers nondiscrimination in both employment and access to educational opportunities. 
Therefore, any member of the Northland Pioneer College community whose acts deny, deprive, or 
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limit the educational or employment or residential and/or social access, benefits, and/or 
opportunities of any member of the Northland Pioneer College community, guest, or visitor on the 
basis of that person’s actual or perceived membership in the protected classes listed above is in 
violation of Northland Pioneer College Ppolicy on nNondiscrimination.  
 
When brought to the attention of Northland Pioneer College, any such discrimination will be 
promptly and fairly addressed and remedied by Northland Pioneer College according to the 
appropriate grievance process described below.  

16. Policy on Disability Discrimination and Accommodation  

Northland Pioneer College is committed to full compliance with the Americans With 
Disabilities Act of 1990 (ADA), as amended, and Section 504 of the Rehabilitation Act of 1973, 
which prohibit discrimination against qualified persons with disabilities, as well as other 
federal, and state, and local laws and regulations pertaining to individuals with disabilities.  

Under the ADA and its amendments, a person has a disability if they have a physical or mental 
impairment that substantially limits a major life activity.  

The ADA also protects individuals who have a record of a substantially limiting impairment or 
who are regarded as disabled by Northland Pioneer College, regardless of whether they 
currently have a disability. A substantial impairment is one that significantly limits or restricts 
a major life activity such as hearing, seeing, speaking, breathing, performing manual tasks, 
walking, or caring for oneself.  

The Chief Human Resources Officer has been designated as Northland Pioneer College’s 
ADA/504 Coordinator responsible for overseeing efforts to comply with these disability laws, 
including responding to grievances and conducting investigations of any allegation of 
noncompliance or discrimination based on disability.  

Grievances related to disability status and/or accommodations will be addressed using the 
procedures below. For details relating to disability accommodations in Northland Pioneer 
College’s resolution process, see Procedure 2110.  
 

a. Students with Disabilities 
 
Northland Pioneer College is committed to providing qualified students with disabilities with 
reasonable accommodations and support needed to ensure equal access to the academic 
programs, facilities, and activities of Northland Pioneer College. 
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All accommodations are made on an individualized basis. A student requesting any accommodation 
should first contact the Disabilities Resource and AccessAccessibility and Inclusion Coordinator, who 
coordinates services for students with disabilities.  
 
The Disabilities Resource and AccessAccessibility and Inclusion Coordinator reviews documentation 
provided by the student and, in consultation with the student, determines which accommodations 
are appropriate for the student’s particular needs and academic program(s) in accordance with 
Northland Pioneer College’s applicable policies.  
 

b. Employees with Disabilities 
 
Pursuant to the ADA, Northland Pioneer College will provide reasonable accommodation(s) to all 
qualified employees when they are unable to perform their essential job functions, except when 
doing so would be unduly disruptive or would result in undue hardship to Northland Pioneer 
College. 
 
An employee with a disability is responsible for submitting a request for an accommodation to the 
ADA/504 Coordinator and providing necessary documentation. The ADA/504 Coordinator will work 
with the employee’s supervisor to identify which essential functions of the position are affected by 
the employee’s disability and what reasonable accommodations could enable the employee to 
perform those duties. in accordance with Northland Pioneer College’s applicable policies.  

17. Policy on Discriminatory Harassment 

Students, staff, administrators, and faculty are entitled to an employment and educational 
environment that is free of discriminatory harassment. Northland Pioneer College’s harassmentThis  
Ppolicy is not meant to inhibit or prohibit educational content or discussions inside or outside of the 
classroom that include germane but controversial or sensitive subject matters protected by 
academic freedom.  
 
The sections below describe the specific forms of legally prohibited harassment that are also 
prohibited under Northland Pioneer College pPolicy. When speech or conduct is protected by 
academic freedom and/or the First Amendment, it will not be considered a violation of Northland 
Pioneer College Ppolicy, though supportive measures will be offered to those impacted. All offense 
definitions encompass actual and/or attempted offenses.  
 

a. Discriminatory Harassment  

Discriminatory harassment constitutes a form of discrimination that is prohibited by Northland 
Pioneer College pPolicy. Discriminatory harassment is defined as unwelcome conduct by any 
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member or group of the community on the basis of actual or perceived membership in a class 
protected by pPolicy or law.  

Northland Pioneer College does not tolerate discriminatory harassment of any employee, student, 
visitor, or guestthird‐party. Northland Pioneer College will act to remedy all forms of harassment 
when reported, whether or not the harassment rises to the level of creating a “hostile 
environment.”  

A hostile environment is one that unreasonably interferes with, limits, or effectively denies an 
individual’s educational or employment access, benefits, or opportunities.6 This discriminatory 
effect results from harassing verbal, written, graphic, and/or physical conduct that is severe or 
pervasive and objectively offensive. 

When discriminatory harassment rises to the level of creating a hostile environment, Northland 
Pioneer College may also impose sanctions on the Respondent through application of the 
appropriate grievance process below.  

Northland Pioneer College reserves the right to address offensive conduct and/or harassment that 
1) does not rise to the level of creating a hostile environment, or 2) that is of a generic nature and 
not based on a protected status. Addressing such conduct will not result in the imposition of 
discipline under Northland Pioneer College pPolicy, but may be addressed through respectful 
conversation, remedial actions, education, effective Alternativee Resolution, and/or other informal 
resolution mechanisms.  

For assistance with Alternativee Resolution and other informal resolution techniques and 
approaches, employees should contact the Chief Human Resources Officer, and students should 
contact the Director of Student Services.  

b. Sexual Harassment  

The Department of Education’s Office for Civil Rights (OCR), the Equal Employment Opportunity 
Commission (EEOC), and the State of Arizona regard sSexual Hharassment, a specific form of 
discriminatory harassment, as an unlawful discriminatory practice.  

                                                            
6 This definition of hostile environment is based on Federal Register / Vol. 59, No. 47 / Thursday, March 10, 
1994: Department of Education Office for Civil Rights, Racial Incidents and Harassment Against Students At 
Educational Northland Pioneer Colleges Investigative Guidance.   
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Northland Pioneer College has adopted the following definition of sSexual hHarassment in order to 
address the unique environment of an academic community, which consists not only of employer 
and employees, but of students as well.  

Acts of sexual harassment may be committed by any person upon any other person, regardless of 
the sex, sexual orientation, and/or gender identity of those involved.  

Sexual hHarassment, as an umbrella category, includes the offenses of sexual harassment, sexual 
assault, domestic violence, dating violence, and stalking, and is defined as: 

Conduct on the basis of sex or that is sexual in nature that satisfies one or more of the 
following: 

1) Quid Pro Quo: 
a. an employee of Northland Pioneer College,  
b. conditions the provision of an aid, benefit, or service of Northland Pioneer 

College, 
c. on an individual’s participation in unwelcome sexual conduct; and/or 

 
2) Sexual Harassment: 

a. unwelcome conduct,  
b. determined by a reasonable person, 
c. to be so severe, and 
d. pervasive, and, 
e. objectively offensive,  
f. that it effectively denies a person equal access to Northland Pioneer College’s 

education program or activity.7 
 

3) Sexual assault, defined as: 
 

a) Sex Offenses, Forcible: 

 Any sexual act directed against another person,  

 without the consent of the Complainant,  

 including instances in which the Complainant is incapable of giving consent. 

 Incest: 

                                                            
7 Unwelcomeness is subjective and determined by the Complainant (except when the Complainant is below 
the age of consent). Severity, pervasiveness, and objective offensiveness are evaluated based on the totality 
of the circumstances from the perspective of a reasonable person in the same or similar circumstances (“in 
the shoes of the Complainant”), including the context in which the alleged incident occurred and any similar, 
previous patterns that may be evidenced.  
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1. Non‐forcible sexual intercourse,  
2. between persons who are related to each other,  
3. within the degrees wherein marriage is prohibited by Arizona law.  

 Statutory Rape: 

1. Non‐forcible sexual intercourse, 
2. with a person who is under the statutory age of consent of eighteen (18). 

  

b) Forcible Rape: 

 Penetration,  

 no matter how slight,  

 of the vagina or anus with any body part or object, or 

 oral penetration by a sex organ of another person,  

 without the consent of the Complainant. 
c) Forcible Sodomy: 

 Oral or anal sexual intercourse with another person,  

 forcibly, 

 and/or against that person’s will (non‐consensually), or  

 not forcibly or against the person’s will in instances in which the Complainant is 
incapable of giving consent because of age8 or because of temporary or 
permanent mental or physical incapacity.  

d) Sexual Assault with an Object: 

 The use of an object or instrument to penetrate,  

 however slightly,  

 the genital or anal opening of the body of another person,  

 forcibly,  

 and/or against that person’s will (non‐consensually),  

 or not forcibly or against the person’s will in instances in which the 
Complainant is incapable of giving consent because of age or because of 
temporary or permanent mental or physical incapacity.  

e) Forcible Fondling: 

 The touching of the private body parts of another person (buttocks, groin, 
breasts),  

 for the purpose of sexual gratification,  

 forcibly,  

 and/or against that person’s will (non‐consensually),  

                                                            
8 Per state law.  
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 or not forcibly or against the person’s will in instances in which the 
Complainant is incapable of giving consent because of age or because of 
temporary or permanent mental or physical incapacity.  

f) Sex Offenses, Non‐forcible: 

 Incest: 
1) Non‐forcible sexual intercourse,  
2) between persons who are related to each other,  
3) within the degrees wherein marriage is prohibited by Arizona law.  

 Statutory Rape: 
1) Non‐forcible sexual intercourse, 
2)1) with a person who is under the statutory age of consent of eighteen 

(18). 
 

4) Dating Violence, defined as:  
a. violence,  
b. on the basis of sex, 
c. committed by a person, 
d. who is in or has been in a social relationship of a romantic or intimate nature with 

the Complainant.  
i. The existence of such a relationship shall be determined based on the 

Complainant’s statement and with consideration of the length of the 
relationship, the type of relationship, and the frequency of interaction 
between the persons involved in the relationship. For the purposes of this 
definition— 

ii. Dating violence includes, but is not limited to, sexual or physical abuse or 
the threat of such abuse. 

iii. Dating violence does not include acts covered under the definition of 
domestic violence. 
 

5) Domestic Violence*, defined as: 
a. violence, 
b. on the basis of sex, 
c. committed by a current or former spouse or intimate partner of the Complainant, 
d. by a person with whom the Complainant shares a child in common, or 
e. by a person who is cohabitating with, or has cohabitated with, the Complainant as a 

spouse or intimate partner, or 
f. by a person similarly situated to a spouse of the Complainant under the domestic or 

family violence laws of Arizona, or 
g. by any other person against an adult or youth Complainant who is protected from 

that person’s acts under the domestic or family violence laws of Arizona. 
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*To categorize an incident as Domestic Violence under this Policy, the relationship between 
the Respondent and the Complainant must be more than just two people living together as 
roommates. The people cohabitating must be current or former spouses or have an 
intimate relationship. 

 
6) Stalking, defined as: 

a. engaging in a course of conduct, 
b. on the basis of sex, 
c. directed at a specific person, that  

i. would cause a reasonable person to fear for the person’s safety, or  
ii. the safety of others; or 
iii. Suffer substantial emotional distress.  

    For the purposes of this definition— 
(i) Course of conduct means two or more acts, including, but not limited to,  

acts in which the Respondent directly, indirectly, or through third parties, 
by any action, method, device, or means, follows, monitors, observes, 
surveils, threatens, or communicates to or about a person, or interferes 
with a person’s property. 

(ii) Reasonable person means a reasonable person under similar circumstances  
and with similar identities to the Complainant. 

(iii) Substantial emotional distress means significant mental suffering or  
anguish that may but does not necessarily require medical or other 
professional treatment or counseling. 

 
EXPECTATIONS REGARDING UNETHICAL RELATIONSHIPS 

There are inherent risks in any romantic or sexual relationship between individuals in 
unequal positions (such as faculty member and student or supervisor and employee). These 
relationships may, in reality, be less consensual than perceived by the individual whose 
position confers power or authority. Similarly, the relationship also may be viewed in 
different ways by each of the parties, particularly in retrospect. Circumstances may change, 
and conduct that was once welcome may, at some point in the relationship, become 
unwelcome.  

Even when both parties have initially consented to romantic or sexual involvement, the 
possibility of a later allegation of a relevant Policy violation still exists. Northland Pioneer 
College does not wish to interfere with private choices regarding personal relationships 
when these relationships do not interfere with the goals and policies of Northland Pioneer 
College. However, for the personal protection of members of this community, relationships 

December 15, 2020 Navajo County Community College District Governing Board Packet Page 38



   

 

 

23 

June 2020September 2020  version. 
©ATIXA.  

   

 

 

 

in which power differentials are inherent (e.g., faculty‐student, staff‐student) are generally 
discouraged. They may also violate standards of professionalism and/or professional ethics.  

Consensual romantic or sexual relationships in which one party maintains a direct 
supervisory or otherwise evaluative role over the other party are inherently problematic. 
Therefore, persons with direct supervisory or otherwise evaluative responsibilities who are 
involved in such relationships must bring these relationships to the timely attention of their 
supervisor and/or the Title IX Coordinator. The existence of this type of relationship will 
likely result in removing the supervisory or evaluative responsibilities from the employee or 
shifting a party from being supervised or evaluated by someone with whom they have 
established a consensual relationship. When an affected relationship existed prior to 
adoption of this Ppolicy, the duty to notify the appropriate supervisor still pertains. 
 
This type of relationship includes Housing Advisors (HAs) and students over whom the HA 
has direct responsibility. While no relationships are specifically prohibited by this Ppolicy, 
failure to timely self‐report such relationships to a supervisor as required can result in 
disciplinary action for an employee. The Title IX Coordinator will determine whether to 
refer violations of this provision to Human Resources for resolution, or to pursue resolution 
under this Policy, based on the circumstances of the allegation.   

 
Northland Pioneer College reserves the right to impose any level of sanction, ranging from a 
reprimand up to and including suspension or expulsion/termination, for any offense under this 
Ppolicy.  The most serious offenses are likely to result in suspension/expulsion/termination, where 
warranted.  
 

c. Force, Coercion, Consent, and Incapacitation9 
 
As used in the offenses above, the following definitions and understandings apply: 
 
Force: Force is the use of physical violence and/or physical imposition to gain sexual access. Force 
also includes threats, intimidation (implied threats), and coercion that is intended to overcome 
resistance or produce consent (e.g., “Have sex with me or I’ll hit you,” which elicits the response, 
“Okay, don’t hit me, I’ll do what you want.”).  
 
Sexual activity that is forced is, by definition, non‐consensual, but non‐consensual sexual activity is 
not necessarily forced. Silence or the absence of resistance alone is not consent. Consent is not 

                                                            
9 The state definition of consent is acquiescence or compliance, which is applicable to criminal prosecutions 
for sex offenses in Arizona but may differ from the definition used on campus to address Ppolicy violations. 
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demonstrated by the absence of resistance. While resistance is not required or necessary, it is a 
clear demonstration of non‐consent.  
 
Coercion: Coercion is unreasonable pressure for sexual activity. Coercive conduct differs from 
seductive conduct based on factors such as the type and/or extent of the pressure used to obtain 
consent. When someone makes clear that they do not want to engage in certain sexual activity, 
that they want to stop, or that they do not want to go past a certain point of sexual interaction, 
continued pressure beyond that point can be coercive.  
 
Consent is:  

● knowing, and 
● voluntary, and 
● clear permission  
● by word or action  
● to engage in sexual activity.  

 
Since iIndividuals may perceive and experience the same interaction in different ways.  Therefore,, 
it is the responsibility of each party to determine that the other has consented before engaging in 
the activity.  
 
If consent is not clearly provided prior to engaging in the activity, consent may be ratified by word 
or action at some point during the interaction or thereafter, but clear communication from the 
outset is strongly encouraged. 
 
For consent to be valid, there must be a clear expression in words or actions that the other 
individual consented to that specific sexual conduct. Reasonable reciprocation can be implied. For 
example, if someone kisses you, you can kiss them back (if you want to) without the need to 
explicitly obtain their consent to being kissed back.  
 
Consent can also be withdrawn once given, as long as the withdrawal is reasonably and clearly 
communicated. If consent is withdrawn, that sexual activity should cease within a reasonable time.  
 
Consent to some sexual contact (such as kissing or fondling) cannot be presumed to be consent for 
other sexual activity (such as intercourse). A current or previous intimate relationship is not 
sufficient to constitute consent.  
 
Proof of consent or non‐consent is not a burden placed on either party involved in an incident. 
Instead, the burden remains on Northland Pioneer College to determine whether its Ppolicy has 
been violated. The existence of consent is based on the totality of the circumstances evaluated 
from the perspective of a reasonable person in the same or similar circumstances, including the 
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context in which the alleged incident occurred and any similar and, previous patterns that may be 
evidenced.  
 
Consent in relationships must also be considered in context. When parties consent to BDSM10 or 
other forms of kink, non‐consent may be shown by the use of a safe word. Resistance, force, 
violence, or even saying “no” may be part of the kink and thus consensual, so Northland Pioneer 
College’s evaluation of communication in kink situations should be guided by reasonableness, 
rather than strict adherence to Ppolicy that assumes non‐kink relationships as a default.  
 
Incapacitation: A person cannot consent if they are unable to understand what is happening or is 
disoriented, helpless, asleep, or unconscious, for any reason, including by alcohol or other drugs. As 
stated above, a Respondent violates this Ppolicy if they engage in sexual activity with someone who 
is incapable of giving consent.  
 
It is a defense to a sexual assault Ppolicy violation that the Respondent neither knew nor should 
have known the Complainant to be physically or mentally incapacitated. “Should have known” is an 
objective, reasonable person standard which that assumes that a reasonable person is both sober 
and exercising sound judgment.  
 
Incapacitation occurs when someone cannot make rational, reasonable decisions because they lack 
the capacity to give knowing/informed consent (e.g., to understand the “who, what, when, where, 
why, oandr how” of their sexual interaction).  
 
Incapacitation is determined through consideration of all relevant indicators of an individual’s state 
and is not synonymous with intoxication, impairment, blackout, and/or being drunk.  
 
This Ppolicy also covers a person whose incapacity results from a temporary or permanent physical 
or mental health condition, involuntary physical restraint, and/or the consumption of incapacitating 
drugs.  
 

d. Other Civil Rights Offenses 
 
In addition to the forms of sexual harassment described above, which fall within the coverage ofare 
covered by Title IX, Northland Pioneer College additionally prohibits the following offenses as forms 
of discrimination that may be within or outside of Title IX when the act is based upon the 
Complainant’s actual or perceived membership in a protected class. 
 

                                                            
10 Bondage, discipline/dominance, submission/sadism, and masochism. 
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Sexual Exploitation, defined as: an individual taking non‐consensual or abusive sexual advantage of 
another for their own benefit or for the benefit of anyone other than the person being exploited, 
and that conduct does not otherwise constitute sexual harassment under this pPolicy. Examples of 
Sexual Exploitation include, but are not limited to: 

●  
another for their own benefit or for the benefit of anyone other than the person being exploited, 
and that conduct does not otherwise constitute sexual harassment under this policy. Examples of 
Sexual Exploitation include, but are not limited to: 

o Sexual voyeurism (such as observing or allowing others to observe a person undressing 
or using the bathroom or engaging in sexual acts, without the consent of the person 
being observed) 

o Invasion of sexual privacy. 
o Taking pictures, video, or audio recording of another in a sexual act, or in any other  

sexually‐related activity when there is a reasonable expectation of privacy during the 
activity, without the consent of all involved in the activity, or exceeding the boundaries 
of consent (such as allowing another person to hide in a closet and observe sexual 
activity, or disseminating sexual pictures without the photographed person’s consent), 
including the making or posting of revenge pornography 

o Prostituting another person 
o Engaging in sexual activity with another person while knowingly infected with human 

immunodeficiency virus (HIV) or a sexually‐transmitted disease (STD) or infection (STI), 
without informing the other person of the virus, disease, or infection 

o Causing or attempting to cause the incapacitation of another person (through alcohol, 
drugs, or any other means) for the purpose of compromising that person’s ability to give 
consent to sexual activity, or for the purpose of making that person vulnerable to non‐
consensual sexual activity 

o Misappropriation of another person’s identity on apps, websites, or other venues designed 
for dating or sexual connections 

o Forcing a person to take an action against that person’s will by threatening to show, post, 
or share information, video, audio, or an image that depicts the person’s nudity or sexual 
activity 

o Knowingly soliciting a minor for sexual activity 
o Engaging in sex trafficking 
o Knowing Ccreation, possession, or dissemination orf child pornography 

 
● Threatening or causing physical harm,; extreme verbal, emotional, or psychological abuse,; or 

other conduct which threatens or endangers the health or safety of any person; 
 

● Discrimination, defined as actions that deprive, limit, or deny other members of the  
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community of educational or employment access, benefits, or opportunities, including 
disparate treatment;; 
 

● Intimidation, defined as implied threats or acts that cause an unreasonable fear of harm in  
another; 
 

● Hazing, defined as acts likely to cause physical or psychological harm or social ostracism to  
any person within the Northland Pioneer College community, when related to the admission, 
initiation, pledging, joining, or any other group‐affiliation activity (as defined further in the 
Hazing Policy); 
 

● Bullying, defined as: 
o Repeated and/or severe  
o Aggressive behavior  
o Likely to intimidate or intentionally hurt, control, or diminish another person, physically  

and/or mentally 
o That is not speech or conduct otherwise protected by the First Amendment. 

 
Violation of any other Northland Pioneer College policies may constitute a Civil Rights Offense when 
a violation is motivated by actual or perceived membership in a protected class, and the result is a 
discriminatory limitation or denial of employment or educational access, benefits, or opportunities.  
 
Sanctions for the above‐listed Civil Rights Offenses range from reprimand through 
expulsion/termination. 
 
18. Retaliation 

Protected activity under this Ppolicy includes reporting an incident that may implicate this policy, 
participating in the grievance process, supporting a Complainant or Respondent, assisting in 
providing information relevant to an investigation, and/or acting in good faith to oppose conduct 
that constitutes a violation of this Policy.  
 
Acts of alleged retaliation should be reported immediately to the Title IX Coordinator and will be 
promptly investigated. Northland Pioneer College is prepared towill take all take appropriate and 
available steps to protect individuals who fear that they may be subjected to retaliation. 
 
It is prohibited for Northland Pioneer College or any member of Northland Pioneer College’s 
community to takeNorthland Pioneer College and any member of Northland Pioneer College’s 
community are prohibited from taking or attempting to take materially adverse action by 
intimidating, threatening, coercing, harassing, or discriminating against any individual for the 
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purpose of interfering with any right or privilege secured by law or pPolicy, or because the 
individual has made a report or complaint, testified, assisted, or participated or refused to 
participate in any manner in an investigation, proceeding, or hearing under this Ppolicy and 
procedure.  
 
Intimidation, threats, coercion, or discrimination, including charges against an individual for code 
of conduct violations that do not involve sex discrimination or sexual harassment but arise out of 
the same facts or circumstances as a report or complaint of sex discrimination, or a report or 
complaint of sexual harassment, for the purpose of interfering with any right or privilege secured 
by Title IX, constitutes retaliation.  
Filing a complaint within Process B could be considered retaliatory if those charges could be 
applicable under Process A, when the Process B charges are made for the purpose of interfering 
with or circumventing any right or privilege provided afforded within Process A that is not 
provided by Process B.  Therefore, Northland Pioneer College vets all complaints carefully to 
ensure this does not happen, and to ensure that complaints are routed to the appropriate 
process.  
 
The exercise of rights protected under the First Amendment does not constitute retaliation. 
 
Charging an individual with a code of conduct violation for making a materially false statement in 
bad faith in the course of a grievance proceeding under this pPolicy and procedure does not 
constitute retaliation, provided that the a determination of  regarding responsibility, aloneby itself, 
is not sufficient to conclude that any party has made a materially false statement in bad faith. 

19. Mandated Reporting 

All Northland Pioneer College employees (faculty, staff, administrators) are expected to report 
actual or suspected discrimination,  or harassment, and/or retaliation to appropriate officials 
immediately, although there are some limited exceptions.  

In order to make informed choices, it is important to be aware of confidentiality and mandatory 
reporting requirements when consulting campus resources. On campus, some resources may 
maintain confidentiality and are not required to report actual or suspected discrimination or 
harassment in a way that identifies the parties. They may offer options and resources without any 
obligation to inform an outside agency or campus official unless a Complainant has requested the 
information be shared.  

If a Complainant expects formal action in response to their allegations, reporting to any Mandated 
Reporter can connect them with resources to report crimes and/or Ppolicy violations, and these 
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employees will immediately pass reports to the Title IX Coordinator (and/or police, if desired by the 
Complainant), who will take action when an incident is reported to them.  

The following sections describe the reporting options at Northland Pioneer College for a 
Complainant or third‐party (including parents/guardians when appropriate): 

a. Confidential Resources 

If a Complainant would like the details of an incident to be kept confidential, the Complainant may 
speak with:  

 Off‐campus (non‐employees): 
o Licensed professional counselors and other medical providers 
o Local rape crisis counselors 
o Domestic violence resources  
o Local or state assistance agencies  
o Clergy/Chaplains 
o Attorneys 

 
All of the above‐listed individuals will maintain confidentiality when acting under the scope of their 
licensure, professional ethics, and/or professional credentials, or official designation, except in 
extreme cases of immediacy of threat or danger or abuse of a minor/elder/individual with a 
disability, or when required to disclose by law or court order.  
 
Northland Pioneer College employees who are confidential will timely submit anonymous statistical 
information for Clery Act purposes unless they believe it would be harmful to their client, patient, 
or parishioner.   
 

b. Anonymous Notice to Mandated Reporters 

At the request of a Complainant, notice may be given by a Mandated Reporter to the Title IX 
Coordinator anonymously, without identification of the Complainant. The Mandated Reporter 
cannot remain anonymous themselves.  

If a Complainant has requested that a Mandated Reporter maintain the Complainant’s anonymity, 
the Mandated Reporter may do so unless it is reasonable to believe that a compelling threat to 
health or safety could exist. The Mandated Reporter can consult with the Title IX Coordinator on 
that assessment without revealing personally identifiable information.  
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Anonymous notice will be investigated by Northland Pioneer College to the extent possible, both to 
assess the underlying allegation(s) and to determine if supportive measures or remedies can be 
provided.  

However, anonymous notice typically limits Northland Pioneer College’s ability to investigate, 
respond, and provide remedies, depending on what information is shared.  

When a Complainant has made a request for anonymity, the Complainant’s personally identifiable 
information may be withheld by a Mandated Reporter, but all other details must be shared with the 
Title IX Coordinator. Mandated reporters may not be able to maintain requests for anonymity for 
Complainants who are minors, elderly, and/or disabled, depending on state reporting of abuse 
requirements. 

c. Mandated Reporters and Formal Notice/Complaints 

All employees of Northland Pioneer College (including student employees), with the exception of 
those who are designated as Confidential Resources, are Mandated Reporters and must promptly 
share with the Title IX Coordinator all known details of a report made to them in the course of their 
employment. 

Employees must also promptly share all details of behaviors under this Ppolicy that they observe or 
have knowledge of, even if not reported to them by a Complainant or third‐party.  
 
Complainants may want to carefully consider whether they share personally identifiable details 
with non‐confidential Mandated Reporters, as those details must be shared with the Title IX 
Coordinator.  
 
Generally, disclosures in climate surveys, classroom writing assignments or discussions, human 
subjects research, or at events such as “Take Back the Night” marches or speak‐outs do not provide 
notice that must be reported to the Coordinator by employees, unless the Complainant clearly 
indicates that they desire a report to be made or a seek a specific response from Northland Pioneer 
College. 
 
Supportive measures may be offered as the result of such disclosures without formal Northland 
Pioneer College action. 
 
Failure of a Mandated Reporter, as described above in this section, to report an incident of 
harassment or discrimination of which they become aware is a violation of Northland Pioneer 
College Ppolicy and can be subject to disciplinary action for failure to comply.  
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Though this may seem obvious, when a Mandated Reporter is engaged in harassment or other 
violations of this Ppolicy, they still have a duty to report their own misconduct, though Northland 
Pioneer College is technically not on notice simply because when a harasser is also a Mandated 
Reporter unless the harasser does in fact report themselves.  
 
Finally, it is important to clarify that a Mandated Reporter who is themselves a target of harassment 
or other misconduct under this pPolicy is not required to report their own experience, though they 
are, of course, encouraged to do so.  
 
20. When a Complainant Does Not Wish to Proceed 
 
If a Complainant does not wish for their name to be shared, does not wish for an investigation to 
take place, and/or does not want a formal complaint to be pursued, they may make such a request 
to the Title IX Coordinator, who will evaluate that request in light of the duty to ensure the safety of 
the campus and to comply with state or federal law.  
 
The Title IX Coordinator has ultimate discretion over whether Northland Pioneer College proceeds 
when the Complainant does not wish to do so, and the Title IX Coordinator may sign a formal 
complaint to initiate a grievance process, usually  upon completion of an appropriate violence risk 
assessment.  
 
The Title IX Coordinator’s decision should be based on results of the violence risk assessment that 
show a compelling risk to health and/or safety that requires Northland Pioneer College to pursue 
formal action to protect the community.  
 
A compelling risk to health and/or safety may result from evidence of patterns of misconduct, 
predatory conduct, threats, abuse of minors, use of weapons, and/or violence. Northland Pioneer 
Colleges may be compelled to act on alleged employee misconduct irrespective of a Complainant’s 
wishes. 
 
The Title IX Coordinator must also consider the effect that non‐participation by the Complainant 
may have on the availability of evidence and Northland Pioneer College’s ability to pursue a Formal 
Grievance Process fairly and effectively.  
 
When the Title IX Coordinator executes the written complaint, they do not become the 
Complainant. The Complainant is the individual who is alleged to be the victim of conduct that 
could constitute a violation of this Ppolicy.  
 
When Northland Pioneer College proceeds, the Complainant (and/or their Advisor) may have as 
much or as little involvement in the process as they wish. The Complainant retains all rights of a 
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Complainant under this Policy irrespective of their level of participation. Typically, when the 
Complainant chooses not to participate, the Advisor may be appointed as proxy for the 
Complainant throughout the process, acting to ensure and protect the rights of the Complainant, 
though this does not extend to the provision of evidence or testimony.  
 
Note that Northland Pioneer College’s ability to remedy and respond to notice may be limited if the 
Complainant does not want Northland Pioneer College to proceed with an investigation and/or 
grievance process. The goal is to provide the Complainant with as much control over the process as 
possible, while balancing Northland Pioneer College’s obligation to protect its community. 
 
In cases in which the Complainant requests confidentiality/no formal action and the circumstances 
allow Northland Pioneer College to honor that request, Northland Pioneer College will may offer 
informal resolution options (see Procedure 2110), supportive measures, and remedies to the 
Complainant and the community, but will not otherwise pursue formal action.  
 
If the Complainant elects to take no action, they can change that decision if they decide to pursue a 
formal complaint at a later date. Upon making a formal complaint, a Complainant has the right, and 
can expect, to have allegations taken seriously by Northland Pioneer College, and to have the 
incidents investigated and properly resolved through these procedures. Please consider that delays 
may cause limitations on access to evidence, or present issues with respect to the status of the 
parties. 
 
21. Federal Timely Warning Obligations 
 
Parties reporting sexual assault, domestic violence, dating violence, and/or stalking should be 
aware that under the Clery Act, Northland Pioneer College must issue timely warnings for incidents 
reported to them reported incidents that pose a serious or continuing threat of bodily harm or 
danger to members of the campus community.  
 
Northland Pioneer College will ensure that a Complainant’s name and other identifying information 
is not disclosed, while still providing enough information for community members to make safety 
decisions in light of the potential danger.  
 
22. False Allegations and Evidence 
 
Deliberately false and/or malicious accusations under this pPolicy, are a serious offense and will be 
subject to as opposed to allegations which, even if erroneous, are made in good faith, are a serious 
offense and will be subject to appropriate disciplinary action.  This does not include allegations that 
are made in good faith, but are ultimately shown to be erroneous or do not result in a policy 
violation determination.  
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Additionally, witnesses and parties knowingly providing false evidence, tampering with or 
destroying evidence after being directed to preserve such evidence, or deliberately misleading an 
official conducting an investigation can be subject to discipline under appropriate Northland 
Pioneer College ppolicyies.  
 
23. Amnesty for Complainants and Witnesses 
 
Northland Pioneer College community encourages the reporting of misconduct and crimes by 
Complainants and witnesses. Sometimes, Complainants or witnesses are hesitant to report to 
Northland Pioneer College officials or participate in grievance processes because they fear that they 
themselves may be in violation of certain policies, such as underage drinking or use of illicit drugs at 
the time of the incident. Respondents may hesitate to be forthcoming during the process for the 
same reasons. 
 
It is in the best interests of Northland Pioneer College community that Complainants choose to 
report misconduct to Northland Pioneer College officials, that witnesses come forward to share 
what they know, and that all parties be forthcoming during the process.  
 
To encourage reporting and participation in the process, Northland Pioneer College maintains a 
Ppolicy of offering parties and witnesses amnesty from minor pPolicy violations – such as underage 
consumption of alcohol or the use of illicit drugs – related to the incident.  
 
Amnesty does not apply to more serious allegations such as physical abuse of another or illicit drug 
distribution. The decision not to offer amnesty to a Respondent is based on neither sex nor gender, 
but on the fact that collateral misconduct is typically addressed for all students within a progressive 
discipline system, and the rationale for amnesty – the incentive to report serious misconduct – is 
rarely applicable to Respondent with respect to a Complainant. 
 
Students: Sometimes, students are hesitant to assist others for fear that they may get in trouble 
themselves (for example, an underage student who has been drinking or using marijuana might 
hesitate to help take an individual who has experienced sexual misconduct assualt to Campus 
Security).  
 
Northland Pioneer College maintains a Ppolicy of amnesty for students who offer help to others in 
need. While Although pPolicy violations cannot be overlooked, Northland Pioneer College may 
provide purely educational options with no official disciplinary finding, rather than punitive 
sanctions, to those who offer their assistance to others in need. 
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Employees: Sometimes, employees are hesitant to report harassment or discrimination they have 
experienced for fear that they may get in trouble themselves. For example, an employee who has 
violated the consensual relationship pPolicy and is then assaulted in the course of that relationship 
might hesitate to report the incident to Northland Pioneer College officials.  
 
Northland Pioneer College may, at its discretion, offer employee Complainants amnesty from such 
Ppolicy violations (typically more minor pPolicy violations) related to the incident. Amnesty may 
also be granted to Respondents and witnesses on a case‐by‐case basis. 
 
24. Federal Statistical Reporting Obligations 

Certain campus officials – those deemed Campus Security Authorities – have a duty to report the 
following for federal statistical reporting purposes (Clery Act): 
 
a) All “primary crimes,” which include homicide, sexual assault, robbery, aggravated assault, 

burglary, motor vehicle theft, and arson; 
b) Hate crimes, which include any bias ‐  motivated primary crime as well as any bias motivated 

larceny or theft, simple assault, intimidation, or destruction/damage/vandalism of property; 
c) VAWA11‐based crimes, which include sexual assault, domestic violence, dating violence, and 

stalking; and 
d) Arrests and referrals for disciplinary action for weapons‐related law violations, liquor‐related 

law violations, and drug abuse‐related law violations. 
 

All personally identifiable information is kept private, but statistical information must be passed 
along toshared with the Clery Administrator regarding the type of incident and its general location 
(on or off‐campus or in the surrounding area, but no addresses are given) for publication in the 
Annual Security Report and daily campus crime log.  
 
Campus Security Authorities include: student affairs/student conduct staff, campus security, local 
police, coaches, housing staff, student activities staff, human resources staff, advisors to student 
organizations, and any other official with significant responsibility for student and campus activities.  
 
25. Preservation of Evidence 

The preservation of evidence in incidents of sexual assault is critical to potential criminal 
prosecution and to obtaining restraining orders, and is particularly time‐sensitive.  The Recipient 
will inform the Complainant of the importance of preserving evidence by taking the following 
actions: 

                                                            
11 VAWA is the Violence Against Women Act, enacted in 1994 codified in part at 42 U.S.C. sections 13701 
through 14040. 
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1. Seek forensic medical assistance at the local hospital, ideally within 120 hours of the 
incident (sooner is better). 

2. Avoid showering, bathing, washing hands or face, or douching, if possible, but evidence 
may still be collected even if you do.  

3. Try not to urinate. 
4. If oral sexual contact took place, refrain from smoking, eating, drinking, or brushing 

teeth. 
5. If clothes are changed, place soiled clothes in a paper bag (plastic destroys evidence) or 

secure evidence container from local police station.  
6. Seeking medical treatment can be essential even if it is not for the purposes of 

collecting forensic evidence.   

During the initial meeting between the Complainant and the Title IX Coordinator, the importance of 
taking these actions will be reiterated, if timely.  
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Regular Meeting 
Agenda Item 7B 

December 15, 2020 
Action Item 

Request to Approve 2021-22 Budget Development 
Assumptions and Guidelines 

 
Recommendation: 
Staff recommends approval of the 2021-22 Budget Development Assumptions and 
Guidelines. 
 
Summary: 
Last month staff provided preliminary Budget Develoment Assumptions and Guidelines for 
the Fiscal Year Ending June 30, 2022. 
 
Staff will provide additional information related to revenues and expenditures.  Staff will 
seek Board input and guidance to assist in the ongoing budget development process. 
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Completed  * Partial completion 
 

BUDGET DEVELOPMENT CALENDAR 
FISCAL YEAR 2021 – 2022 

APPROVED 9/15/20 

ACTIVITY RESOURCE DUE BY 
1. Receive & approve calendar DGB 15 September 2020 

2. Receive and approve budget assumptions & overview DGB 15 December 
3. Distribute budget materials for operational & capital Director of Budget 18 December 
4. Review budget process and calendar at convocation CFO 11 January 2021 
5. Director of Budget receives budget Department Managers & 

Director of Budget  
19 January 

6. Exec Team receives staffing requests Department Managers & 
Exec Team 

19 January 

7. President, CHRO, faculty, CASO meet on compensation Pres, CHRO, FA, CASO 1 February 
8. Exec Team finalizes staffing needs Executive Team 8 February 
9. Review of operational & capital plans/budget requests Executive Team 8 February 
10. Receive introductory budget analysis DGB 16 February 
11. Receive tuition and fee schedules DGB 16 February 
12. President receives compensation recommendation Pres, CHRO, FA, CASO 1 March 
13. Budget hearing Executive Team 5 March 
14. Receive preliminary budget analysis DGB 16 March 
15. Receive compensation recommendation DGB 16 March 
16. Approve tuition and fee schedules DGB 16 March 
17. Approve compensation DGB 20 April 
18. Receive complete budget analysis DGB 20 April 
19. Develop and adopt preliminary budgets (June 5) DGB 20 April 
20. Publish notice of public budget & TNT hearing (15 days prior) CFO 3 May 
21. Publish budget on website & other publication (15 days prior) CFO 3 May 
22. 2nd notice of public budget & TNT hearing (5 days prior) CFO 13 May 
23. 2nd publication of budget (5 days prior) CFO 13 May 
24. Conduct taxpayer public hearings (June 20) DGB 18 May 
25. Adopt property tax levy & final budgets at special meeting 

(June 20) 
DGB 18 May 

26. Notify PTOC of primary property tax levy (3 days after adoption) CFO 21 May 
27. Submit tax levy to Navajo County CFO 21 May 
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Northland Pioneer College 
Preliminary Budget Development Assumptions 

FY 2021-22 
 
GENERAL ASSUMPTIONS 

• Budget Development Calendar will establish the due dates. 

• Introductory budget analysis for DGB in February will be prior to budget hearings and 
will be limited to an overview of expenditure and revenue trends. 

• Preliminary budget analysis for DGB in March will include a detailed examination of 
budget planning. 

• Expenditure limit breaches will use carry forward amounts to comply with statutory 
limits.  Legislative action is necessary to pursue formula changes. 

  
REVENUE ASSUMPTIONS 

• Overall revenues may increase slightly.  Information available in January and February 
will provide updated estimates. 

• State appropriations related to equalization may increase slightly compared to current 
fiscal year. 

• Tuition revenues will show an increase compared to the prior year.  The upcoming year 
will not include a tuition waiver that was implement to help with the impacts of 
COVID-19 in the current year.  Enrollment is declining. 

o The District Governing Board adopted a three-year tuition plan in FY1920. 
 FY2021 $79 per in-state credit hour 
 FY2122 $82 per in-state credit hour 
 FY2223 $85 per in-state credit hour 

o Tuition and general fees are set at a rate that: 
(A) gives consideration to the impact on students, student enrollment, and 

student retention rates, 
(B) increases incrementally, and 
(C) is competitive in our market by maintaining a comparative position to the 

average overall tuition and general fees at other Arizona community 
colleges. 

• Course fees will be set at a rate to offset expendable supplies and equipment. 

• Primary property tax levy will be set at the maximum rate, which is two percent higher 
than current year tax plus an increase for new construction.  Setting the tax levy at the 
maximum will require a truth-in-taxation hearing.  Property tax valuation of the 
pending closure of Cholla Power Plant will be available in February. 

• Other revenues will be based on historical information and emerging trends. 
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EXPENDITURE ASSUMPTIONS 

• Overall expenditures will match revenues. 

• Budget request that are higher than current budget or actual historical spending will 
require justification and review during the budget hearing process. 

• Budget requests from Department Managers for operational and capital expenditures 
are due January 19, 2021. 
 

• SALARY SCHEDULES will be developed with: 
(A) consideration to increasing rates balanced with available funds and impact to 

expenditure limit, 
(B) consideration to competitive market conditions with the goal to maintain a 

comparative position to the average increases/rates at other local public entities, 
other Arizona community colleges, and other similar institutions, and 

(C) consideration to salary recommendations received through the shared 
governance process. 

• BENEFITS will be developed with: 
(A) consideration on impacts from third-party partnerships including: 

(1) Employee benefit trust for medical insurance, and 
(2) Arizona State Retirement System for retirement contributions. 

• Education partner relationships will be maintained with: 
(A) Apache County, 
(B) NAVIT, 
(C) Dual enrollment, and 
(D) others. 

• OPERATING budget requests cover a one-year period. 

• CAPITAL budget requests cover a three-year period (FY2122, FY2223 and FY2324). 

• GRANT funding will continue to be identified and pursued. 

• AUXILIARY fund activities will be maintained. 
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Northland Pioneer College 
Budget Development Guidelines 

FY 2021-22 
Budget Categories & Targets: 
 
Revenues • Administrative Services will prepare the 

budget. 

Salaries/Wages & Benefits 
 • HR and Administrative Services will 

prepare the budget for contract positions 
and the benefits for all positions. 

• Budget Managers will prepare budget for 
non-contract positions and include in their 
department budget requests.  These 
include: 

o Adjunct faculty 
o Faculty overload 
o Temporary employee 
o Lab aid 
o Substitute faculty 

Operating Expenditures 
 • Budget to remain level. 

• Any new programs/services must 
demonstrate linkage to the strategic plan. 

Capital Expenditures 
 • Budget requests to align with revenues 

from the operational budget, grant funds, 
or reserved funds. 
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FY 2022 State Aid Request Cochise Coconino Gila Graham Maricopa Mohave Navajo Pima Pinal Santa Cruz Yavapai Yuma/La Paz Total
Maintenance & Operation 4,370,500$            1,625,800$             290,900$             1,984,200$              -$                         1,013,400$            1,511,700$              -$                         1,339,200$               15,400$               596,500$                 2,410,300$           15,157,900$                
Equalization Assistance 7,925,300              -                          -                       18,189,700              -                           -                         9,171,000                -                           -                            -                       -                           616,700                35,902,700                  
STEM  Workforce Programs 928,400                 371,800                  134,100               502,400                   10,327,800              397,600                 319,700                   2,268,200                707,800                    29,100                 701,300                   787,800                17,476,000                  

Total Request 13,224,200$          1,997,600$             425,000$             20,676,300$            10,327,800$            1,411,000$            11,002,400$            2,268,200$              2,047,000$               44,500$               1,297,800$              3,814,800$           68,536,600$                

Maintenance and Operations, Pursuant to ARS 15-1466
FTSE Change: Cochise Coconino Gila Graham Maricopa Mohave Navajo Pima Pinal Santa Cruz Yavapai Yuma/La Paz Total
FY 2019 Audited FTSE (Total) 6,376                     1,986                      683                      3,033                       67,498                     2,228                     1,742                       14,058                     3,033                        113                      3,472                       4,942                    109,164                       
FY 2020 Unaudited FTSE (Total) 5,829                     1,877                      688                      2,435                       67,467                     2,005                     1,648                       14,477                     3,400                        139                      3,530                       5,036                    108,531                       
Increase/(Decrease) (547)                       (109)                        5                          (598)                         (31)                           (223)                       (94)                           419                          367                           26                        58                            94                         (633)                             

FY 2019 Audited Non Dual Enr  6,305                     1,799                      612                      2,944                       62,168                     1,981                     1,447                       13,690                     2,999                        113                      3,171                       4,819                    102,048                       
FY 2020 Audited Non Dual Enr  5,776                     1,664                      589                      2,350                       61,630                     1,782                     1,396                       13,875                     3,341                        139                      3,149                       4,811                    100,502                       
Increase/(Decrease) (529)                       (135)                        (23)                       (594)                         (538)                         (199)                       (51)                           185                          342                           26                        (22)                           (8)                          (1,546)                          

FY 2019 Audited Dual Enrollment 71                          187                         71                        89                            5,330                       247                        295                          368                          34                             -                       301                          123                       7,116                           
FY 2020 Unaudited Dual Enrollment 53                          213                         99                        85                            5,837                       223                        252                          602                          59                             381                          225                       8,029                           
Increase/(Decrease) (18)                         26                           28                        (4)                             507                          (24)                         (43)                           234                          25                             -                       80                            102                       913                              

State Aid Adj. for FTSE Change and Dual Enrollment:
FY 2021 State aid M&O 4,690,700$            1,698,400$             296,300$             2,338,800$              -$                         1,138,900$            1,554,800$              -$                         1,128,300$               -$                     585,800$                 2,384,800$           15,816,800$                
Non Dual Enrollment Growth (314,800)                (80,300)                   (13,700)                (353,400)                  -                           (118,400)                (30,300)                    -                           203,500                    15,400                 (13,100)                    (4,800)                   (709,900)                      
Dual Enrollment Growth (1) (5,400)                    7,700                      8,300                   (1,200)                      -                           (7,100)                    (12,800)                    -                           7,400                        -                       23,800                     30,300                  51,000                         
FY 2022 Appropriation 4,370,500              1,625,800               290,900               1,984,200                -                           1,013,400              1,511,700                -                           1,339,200                 15,400                 596,500                   2,410,300             15,157,900                  
Increased State approp. (320,200)$              (72,600)$                 (5,400)$                (354,600)$                -$                         (125,500)$              (43,100)$                  -$                         210,900$                  15,400$               10,700$                   25,500$                (658,900)$                    

(1) Reflects funding adjustment for Dual Enrollment based on Dual Enrollment FTSE * Average Appropriation* 50%

Formula calculated according to statute
 FY 2021 Total M&O Appropriation 15,816,800$           
FY 2020 Unaudited FTSE (Total) 26,587                    

 Average Appropriation  Per FTSE (Non Dual Enrollment) 595$                       
 Average Appropriation  Per FTSE (Dual Enrollment) 298$                       

Equalization FY 2022 Calculation, Pursuant to ASRS 15-1468

Cochise Coconino Gila Graham Maricopa Mohave Navajo Pima Pinal Santa Cruz Yavapai Yuma/La Paz Total
FY 2022 Equalization Aid 7,925,300$            -$                        -$                     18,189,700$            -$                         -$                       9,171,000$              -$                         -$                          -$                     -$                         616,700$              35,902,700$                
FY 2021 Equalization Aid 7,227,100              -                          -                       17,469,100              -                           -                         8,444,300                -                           -                            -                       -                           155,200                33,295,700                  
Increase/(Decrease) 698,200$               -$                        -$                     720,600$                 -$                         -$                       726,700$                 -$                         -$                          -$                     -$                         461,500$              2,607,000$                  

The STEM Support request shown below was calculate using the formula in ARS 15-1464

STEM Workforce Programs

Cochise Coconino Gila Graham Maricopa Mohave Navajo Pima Pinal Santa Cruz Yavapai Yuma/La Paz Total
FY 2020 Audited Non Dual Enr  5,776                     1,664                      589                      2,350                       61,630                     1,782                     1,396                       13,875                     3,341                        139                      3,149                       4,811                    100,502                       
FY 2020 Unaudited Dual Enrollment 53                          213                         99                        85                            5,837                       223                        252                          602                          59                             -                       381                          225                       8,029                           

FY 2021 Amount for Non Dual Enroll (1) 924,200$               349,400$                123,700$             493,500$                 9,860,800$              374,200$               293,200$                 2,220,000$              701,600$                  29,100$               661,300$                 769,800$              16,800,800$                
FY 2021 Amount for Dual Enrollment 4,200                     22,400                    10,400                 8,900                       467,000                   23,400                   26,500                     48,200                     6,200                        -                       40,000                     18,000                  675,200                       
FY 2022 Formula Calculation (2) 928,400$               371,800$                134,100$             502,400$                 10,327,800$            397,600$               319,700$                 2,268,200$              707,800$                  29,100$               701,300$                 787,800$              17,476,000$                
FY 2021 STEM Aid 1,014,500              397,400                  136,000               627,600                   1,600,000                441,900                 334,800                   400,000                   96,500                      23,700                 697,500                   1,024,900             6,794,800                    
Increase/(Decrease) (86,100)$                (25,600)$                 (1,900)$                (125,200)$                8,727,800$              (44,300)$                (15,100)$                  1,868,200$              611,300$                  5,400$                 3,800$                     (237,100)$             10,681,200$                

(1) FY 2021 FTSE times rate per FTSE:  rate is <5,000 FTSE @ $210 per FTSE, > 5,000 FTSE @ $160 per FTSE
(2) Reflects funding at 50% of STEM amount for Dual Enrollment Students 

Arizona Community Colleges
FY 2022 State Aid Request for M&O, Equalization Assistance and STEM Workforce Programs
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Transmission of material in this release is embargoed until USDL-20-2089 
8:30 a.m. (ET) November 12, 2020  

Technical information: (202) 691-7000  •  cpi_info@bls.gov  •  www.bls.gov/cpi 
Media Contact:             (202) 691-5902  •  PressOffice@bls.gov

CONSUMER PRICE INDEX – OCTOBER 2020 

The Consumer Price Index for All Urban Consumers (CPI-U) was unchanged in October on a seasonally 
adjusted basis after rising 0.2 percent in September, the U.S. Bureau of Labor Statistics reported today. 
Over the last 12 months, the all items index increased 1.2 percent before seasonal adjustment. 

Component indexes were mixed, with many offsetting increases and decreases. The food index rose 0.2 
percent, with the food away from home index increasing by 0.3 percent and a smaller 0.1-percent rise in 
the food at home index. The energy index rose 0.1 percent in October as the index for electricity 
increased 1.2 percent.  

The index for all items less food and energy was unchanged in October following an increase of 0.2 
percent in September. The index for shelter increased 0.1 percent in October, which was offset by a 0.4-
percent decrease in the index for medical care. The indexes for airline fares, recreation, and new 
vehicles were among those to rise, while the indexes for motor vehicle insurance, apparel, and 
household furnishings and operations declined. 

The all items index rose 1.2 percent for the 12 months ending October, a slightly smaller increase than 
the 1.4-percent rise for the 12-month period ending September. The index for all items less food and 
energy rose 1.6 percent over the last 12 months after rising 1.7 percent in September. The food index 
increased 3.9 percent over the last 12 months, while the energy index declined 9.2 percent. 
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The following excerpts are from a quarterly news release titled Survey of Professional Forecasters. The 
report consolidates multiple well-regarded national macroeconomic forecasts. It is the oldest quarterly 
survey of its kind in the United States. The survey began in 1968 and was originally conducted by the 
American Statistical Association and the National Bureau of Economic Research. The Federal Reserve 
Bank of Philadelphia took over the survey in 1990. 
 
The following information is an excerpt from the report issued November 16, 2020. 
 

FOURTH Quarter 2020 Survey of Professional Forecasters 
 
Forecasters See Higher Inflation 
The forecasters predict current-quarter headline CPI inflation will average 2.0 percent, up from 1.6 
percent in the last survey. Headline PCE inflation for the current quarter will be 1.7 percent, up 0.5 
percentage point from the survey of three months ago. Projections for all measures of CPI and PCE 
inflation at all other forecast horizons have mostly been revised upward, compared with those in the 
previous survey. 

 
Over the next 10 years, 2020 to 2029, the forecasters expect headline CPI inflation to average 2.12 
percent at an annual rate. The corresponding estimate for 10-year annual-average PCE inflation is 1.90 
percent. Both 10-year annual-average inflation measures are slightly higher than their corresponding 
measures of three months ago. 
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Press Release 

Tuesday, October 13, 2020 
For Immediate Release 

 
Mark Hinkle, Press Officer 

press.office@ssa.gov 

News ReleaseSOCIAL SECURITY 

Social Security Announces 1.3 Percent Benefit Increase for 2021 
 

Social Security and Supplemental Security Income (SSI) benefits for 
approximately 70 million Americans will increase 1.3 percent in 2021, 
the Social Security Administration announced today. 

The 1.3 percent cost-of-living adjustment (COLA) will begin with 
benefits payable to more than 64 million Social Security beneficiaries 
in January 2021. Increased payments to more than 8 million SSI 
beneficiaries will begin on December 31, 2020. (Note: some people 
receive both Social Security and SSI benefits). The Social Security Act 
ties the annual COLA to the increase in the Consumer Price Index as 
determined by the Department of Labor’s Bureau of Labor Statistics. 

Some other adjustments that take effect in January of each year are 
based on the increase in average wages. Based on that increase, the 
maximum amount of earnings subject to the Social Security tax 
(taxable maximum) will increase to $142,800 from $137,700. 

Social Security and SSI beneficiaries are normally notified by mail 
starting in early December about their new benefit amount. Most 

December 15, 2020 Navajo County Community College District Governing Board Packet Page 61

mailto:press.office@ssa.gov


people who receive Social Security payments will be able to view 
their COLA notice online through their personal my Social 
Security account. People may create or access their my Social 
Security account online at www.socialsecurity.gov/myaccount. 

Information about Medicare changes for 2021, when announced, will 
be available at www.medicare.gov. For Social Security beneficiaries 
receiving Medicare, Social Security will not be able to compute their 
new benefit amount until after the Medicare premium amounts for 
2021 are announced. Final 2021 benefit amounts will be 
communicated to beneficiaries in December through the mailed 
COLA notice and my Social Security's Message Center. 

The Social Security Act provides for how the COLA is calculated. To 
read more, please visit www.socialsecurity.gov/cola. 

NOTE TO CORRESPONDENTS: Here is a fact sheet showing the 
effect of the various automatic adjustments. 

To get more Social Security news, follow the Press Office on 
Twitter @SSAPress. 
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Arizona Communitv Colleges
FY 2019
ACTUAL

FY 2020
ESTIMATE

tY 202L
APPROVED

SPECIAL LINE ITEMS
Operating State Aid

Cochise

Coconino
Gila

Graham
Mohave

Navajo
Pinal

Santa Cruz

Yava pai

Yuma/La Paz

Subtotal - Operoting Stote Aid

STEM and Workforce Programs State Aid

Cochise

Coconino
Gila

Graham

Maricopa
Mohave

Navajo
Pima

Pina I

Santa Cruz

Yavapai

Yuma/La Paz

Subtotol - STEM and Workforce Progroms Stote Aid

Equalization Aid

Cochise

Graham
Navajo
Yuma/La Paz

Subtotol - Equalizotion Aid
Rural Community College Aid /

Cochise

Coconino
bila
Graham
Mohave

Navajo

Pi nal

Santa Cruz

Yavapai

Yuma/La Paz

Subtotol - Rurol Community College Aid

Rural County Allocation

Rural County Reimbursement Subsidy

Tribal Community Colleges

Additional Gila Workforce Development Aid

Din6 College Remedial Education

Maricopa Health Care Specialty Expansion

Pima Aviation Center Expansion

AGENCY TOTAL

4,677,300
1,749,200

324,900
2,357,900
r,L52,7OO

1,576,500

1,507,800

84,100

589,900
2,613,500

4,623,500
1,703,400

293,700
2,389,600
1,175,300
7,567,700
L,452,000

0

601,400

2,399,s00

4,690,700
1,698,400

296,300

2,338,800

L,138,900

1,554,800

1,128,300

0

585,800
2,384,800

16,633,800 16,206,100 15,816,800

1,010,800

415,600
146,200

634,400

0

446,900

342,600
0

96,500

62,400
699,000

843,100

996,200
399,200
135,000

645,800
1,600,000

455,000
339,500
400,000

96,500
26,900

703,100
1,030,200

1,014,500

397,400
136,000

627,600
1,600,000 y

441,900
334,800
400,000y

96,500
23,700

697,500
1,024,900

4,697,500 6,827,400 6,794,800

7,227,100
17,469,100
8,444,300

5,848,200
15,717,800
7,r07,r00

0

6,389,500
L6,506,200
7,75r,900

0 15 s.200

28,673,t00 30,647,600 33,295,700

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

3,140,100
1,003,100

343,200
1,568,100
t,t52,t9o

889,200
7,795,400

64,200
L,76L,3OO

2,483,300

0

2,902,300
7,273,800
2,956,100

200,000

0

0

0

14,200,000

3,420,800
1,273,800
2,856,r00u

200,000
1,000,000
5,800,000

15,000.000

0

3,658,2004
r,273,80031

2,856,100y
200,000

1,000,000q
0

0

57,236,600 64,895.40011
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FY 2019
ACTUAL

FY 2020
ESTIMATE

FY 2021
APPROVED

FUND SOURCES

General Fund

SUBTOTAL - Appropriated Funds

Other Non-Appropriated Funds

TOTAL. ALL SOURCES

57,236,600 64,895,400

57,236,600 97,43L,800 64,895,400

2r,759,t00 20,12r,600 20,r2r,600

78,995,700 117,553,400 85,017,000

AGENCy DESCRIPTION - The Arizona community college system is comprised of 10 college districts and 2 provisional

districts. Arizona's community colleges provide programs and training in the arts, sciences and humanities, and

vocational education leading to an Associate's degree, Certificate of Completion, or transfer to a Baccalaureate

degree-granting college or university

FOOTNOTES

A The following amounts are appropriated from the state General Fund in each of FY 2020, FY 202t and FY 2022 to the

following Arizona community college districts for STEM and workforce development:

1. Maricopa S1,600,000
2. Pima s400,000 ffY 2o2o General Appropriation Act footnote)

a A.R.S. 5 15-1469.01 provides that the General Fund will pay the initial cost of students attending community colleges

who are from counties that are not part of an established community college district, and then the state will withhold

thesecounties'salestaxrevenuestooffsetthatcost. lnFYZO2t,thatamountisestimatedtobe53,658,200' Because

this appropriation is in permanent statute, it is not included in the General Appropriation Act.

y Of the S 1,273,800 a ppropriated to the ru ra I cou nty reim bu rsement su bsidy line item, Apache cou nty receives $699,300

and Greenlee county receives S574,500. (General Appropriation Act footnote)

A The Fy 2020 estimate from the enacted budget was increased by 531,100 to match the actual FY 2019 Transaction

privilege Tax (TpT) distribution. The actual amounts distributed for FY 2O2o will depend on TPT collections during the

fiscal year.

5/ A. R.S. S 42-5031.01 directs the State Treasu rer to a n n u a lly tra nsmit to the triba I colleges 10% of Tra nsaction Privilege Tax

(TpT) revenues collected from sources located on the reservation, or 51,750,000, whichever is less, as well as 5% of TPT

revenues collected on the reservation, or 5875,000, whichever is less, to a technical college on the same reservation.

Because this appropriation is in permanent statute, it is not included in the General Appropriation Act.

il On or before October ls,202!, the Din6 college board of regents shall submit to the governor, the speaker of the house

of representatives, the president of the senate, the secretary of state and the joint legislative budget committee a report

that details the course completion rate for students who received remedial education during lhe2020-2021 academic

year. (General Appropriation Act footnote)

ll General Appropriation Act funds are appropriated as District-by-District Special Line ltems.

Operating State Aid

97,431,800

The budget includes $15,816,800 from the General Fund

in FY 2021 for Operating State Aid. FY 202! adjustments

are as follows:

Enrollment Changes

The budget includes a decrease of $(389,300) from the

General Fund in FY 2O2t to fund the statutory formula for
Operating State Aid.

This amount funds statutory formula costs for a (691), or

(2.4|t%, decrease in FullTime Student Equivalent (FTSE)

students in rural community colleges (see Table 1/. The

(691) net FTSE decrease consists of a (665) FTSE decrease

in non-dual enrollment students and a (26) FTSE decrease

in dual enrollment students. A.R.s, s 15-1466.01 requires

dual enrollment students be funded al 50% for state aid

purposes. Dual enrollment refers to high school students

who are enrolled in community college courses for both

high school and community college credit'

Background - With the exception of Maricopa and Pima,

the Operating State Aid line items provide each

community college district with funds for continuing

operating and maintenance expenses pursuant to A.R.S. 5

15-1466. The Operating State Aid formula adjusts state

aid in an amount that reflects changes in the FTSE

enrollment count. This enrollment adjustment is
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Table 1

Rural Districts
Cochise

Coconino
Gila

Graham
Mohave
Navajo

Pinal

Santa Cruz

Yava pa i

Yuma/La Paz

Subtotol
Urban Districts
Maricopa
Pima

Total

Community College Enrollment

FY 2018 FY 2019

FTSE FTSE

Percentage
Change

6,258
L,999

684
3,L25
2,296
t,772
3,578

r28
3,510
4,949

28,299

6,376
1,986

683

3,033
2,228
t,742
3,033

113

3,472

4,942
27,608

rs%
(0.7\%

(0.1l.%

(2s)%
(3.0)%

(1.7)%

lr5.2l%
(77.71%

(r.7)%

rc.7],%
(2.4)%

70,344 67,498
t4,783 14,058

tt3,426 L64

(4.01%
(4.eY/.

Bockground - The STEM and Workforce Programs State

Aid line items provide the community college districts

with funds for partnerships, faculty, technology

equipment, student services, facilities, and property

needs pursuant to A.R.S. 5 15-1464.

The STEM and Workforce Programs State Aid formula
provides per capita funding to districts based on the

district's size and the most recent year's actual audited

FTSE. The statutory formula provides 5210 per FTSE for
districts with 5,000 or less FTSE or $t0O per FTSE for
districts with greater than 5,000 FTSE.

The FY 2020 Higher Education BRB suspended this

formula and funded districts as specified in the FY 2020

GeneralAppropriation Act. The FY 2021Higher Education

BRB continues the suspension and the monies are

distributed as follows:

calculated by multiplying the change in the most recent

year's actual FTSE for each district by the average state

aid per FTSE appropriated in the current fiscal year. /For
FY 2027, the lost actual FTSE data was from FY 2019.)

As permanent law, the FY 2016 Higher Education Budget

Reconciliation Bill (BRB) eliminated Operating State Aid

for Maricopa and Pima. The FY 2018 Higher Education

BRB subsequently restored Maricopa and Pima County's

eligibility for FY 2019 Operating State Aid in permanent

law. Since then, however, a session law provision has

suspended the formula. As a result, Maricopa and Pima

County continued to receive no Operating State Aid.

The full formula funding for Maricopa and Pima County

cannot be calculated for FY 202L. The Operating State Aid

formula adjusts the prior year's appropriation based on

the changes in FTSE enrollment count. Maricopa and

Pima County have not received Operating State Aid since

FY 2015.

STEM and Workforce Programs State Aid

The budget includes 56,794,800 from the General Fund in

FY 2O2L for Science, Technology, Engineering and

Mathematics (STEM) and Workforce Programs State Aid.

FY 2021adjustments are as follows:

Enrollment Changes

The budget includes a decrease of S(32,600) from the

General Fund in FY 202L to fund decreased formula costs

for STEM and Workforce Programs State Aid' This

reduction is the result of a net decline in rural district
enrollment.

All rural districts except Pinal receive funding in the
same amount as the full formula.

Pinal receives 596,500. Full funding for Pinal would

cost an additional S536,900.
Maricopa and Pima were appropriated S1,600,000

and 5400,000, respectively, for FY 2020, FY 2O2t and

FY 2022 in the FY 2020 General Appropriation Act.

Because this funding was advance appropriated, it
does not appear in the FY 2021 General

Appropriation Act. The cost to fully fund the 2

counties according to the formula in FY 2021 would

have been an additional 58,773,300 for Maricopa and

S1,819,800 for Pima.

1)

2l

3)

Equalization Aid

The budget includes $33,295,700 from the General Fund

in FY 202L for Equalization Aid. FY 2021' adjustments are

as follows:

Property Value Changes

The budget includes an increase of 52,648,100 from the

General Fund in FY 2O2! to reflect increased formula costs

for funding Equalization Aid due to assessed valuation

changes. Detail of specific district changes is shown in

Table 2.

Table 2

District
Cochise

Graham
Navajo

Yuma/La Paz

Total

FY 2019

S 6,389,500

16,506,200
7,75r,900

0

Year-over-
Year Change

s 837,600

962,900

692,400
155,200

FY 2020

S 7,227,t00
17,469,100
8,444,300

155,200

FY 2021. Equalization Funding Changes
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Background - The Equalization Aid line items provide

additional state aid to community college districts with
property tax bases that are less than the minimum
assessed value specified in A.R.S. 5 15-1402. Under the
Equalization Aid formula, the minimum assessed valuation
is revised by the average change in actual assessed

valuation for the most recent year for all rural districts
with populations of less than 500,000 persons. For the
FY 202l Equalization Aid formula calculation, the
minimum assessed valuation increased 5.3%to
approximately Sr.s billion. (See Toble 3 for the

colculation of the growth rote.)

Equalization Aid is paid based on the difference between

the minimum assessed valuation and the most recent

actual assessed valuation for the district. Equalization Aid

is calculated at the lesser of $1.37 per St00 of the

district's assessed valuation or the district's levy rate'

As noted inToble 3, the average rural district assessed

value increased by 5.3% in TY 2019, ln comparison,

Cochise increased by 1.4%, Graham increased by 2'I%,
and Navajo increased by 2.9%. Because their primary

assessed value increased by less than the average rural

district, Cochise, Graham, and Navajo qualify for more aid.

Additionally, the Yuma/La Paz assessed value increased by

4.0%in TY 2019, but has dropped below the minimum

assessed value making it eligible for equalization aid in FY

202!. The last time Yuma/La Paz received equalization

aid was FY 2012.

ln any one year a district's equalization assistance will

depend on 1) whether the district falls below the

minimum threshold (S1.47 billion in FY 20271,2) whether
the district's change in assessed value was less than the

rural districts' average change, and 3) the applicable tax

rate.

Rural Community College Aid

The budget includes no funding from the General Fund in

FY 2021for Rural Community College Aid. FY 2021

adjustments are as follows:

Remove One-Time Rural Funding
The budget includes a decrease of $(14,200,000) from the
General Fund in FY 202t to remove one-time aid to the 10

rural community college districts.

Rural Community College Aid was distributed
proportionally according to enrollment of the 10 rural
community college districts. The use of this funding was

not restricted and could be used for operating andlor
capital expenses.

Rural County Allocation

The budget includes $3,658,200 from the General Fund in

FY 202! for Rural County Allocation. FY 2021adjustments
are as follows:

Enrollment lncrease
The budget includes an increase of 5237,400 from the
General Fund in FY 202! to fund increased student
enrollment.

Background - The Rural County Allocation line item

facilitates payment to community college districts for
students enrolled from counties that are not a part of an

established community college district. lf a county is not
part of a community college district, it is responsible for
the cost of their students attending community college in

another county. A.R,S. 5 15-1469.01 provides that the
General Fund will pay the initial cost for these counties
and then the state will withhold these counties' sales tax
revenues to offset that cost; therefore, there is no net

General Fund impact. The payments made on behalf of
the counties are not included in county expenditure limits

established in the Arizona Constitution. The county
payments are partially offset by a state subsidy. (See next

line item.)

Each year, the amount is determined by enrollment
counts submitted to the JLBC Staff. The JLBC Staff is

required by A.R.S. S 15-1469D to report the county
withholdings to the Treasurer by May 15 for the upcoming
fiscal year, ln May 2020, the JLBC Staff reported the

amount to be 53,658,200 for FY 2021.

Monies for the Rural County Allocation are authorized by

A.R.S. 5 !5-t469.0t, and therefore do not appear in the
General Appropriation Act.

3

Equalization Growth Factor

for Tax Years (TY) 2018-2019

TY 2018 w 2019

Primarv AV Primarv AV

TY 2018-
2019

% GrowthDistrict

Cochise*

m*
Navajo*

a/l-.aPaz*
Coconino
Mohave
Pina I

ava pa i

Total
Minimum AV

s 928,290,400
189,842,100
828,848,100

L,40r,r82,900
L,726,579,800
1,811,189,500
2,355,433,500
2.599,s37,800

S11,840,904,100
5L,994,677,7o0

s 941,485,600
193,896,000
852,640,200

1,457,683,800
1,,831,089,300

1,908,201,500
2,521,252,r00
2,765,677,tO}

512,47L,925,600
S1,469,014,000

t.4%
2,t%
2,9%
4,0%
6.L%
5.4%
7.0%
6,4%
5,3%
5.3Yo

These districts qualify to receive Equalization Aid under the state

fundi formula in FY 2O2L.
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Ru ro I Cou nty Reimbu rse me nt Su bsidy

The budget includes 51,273,800 from the General Fund in
FY 202I for Rural County Reimbursement Subsidy. This
amount is unchanged from FY 2020.

This funding partially offsets the cost to counties that are

not part of an established community college district. The

funding is appropriated to Apache and Greenlee Counties.
The budget allocates 5699,300 to Apache and 5574,500 to
Greenlee.

Tribal Community Colleges

The budget includes $2,856,100 from the General Fund in

tY 202L for Tribal Community Colleges. This amount is

unchanged from FY 2020.

The budget includes a distribution of $2,625,000 to the
Navajo Nation, comprised of $1,750,000 for Din6 College,

and 5875,000 for Navajo Technical College. For the
Navajo Nation, the budget assumes the maximum
amounts allowed under statute since a net of 15% of their
current TPT revenues would exceed the statutory
distribution limits as described below. The budget
includes 5231,100 for the Tohono O'Odham Community

College in FY 202L based on a projection of 10% of the
collected TPT revenues from the reservation. These

amounts continue the assumed funding levels in FY 2020.

The FY 2021 budget adjusts the line item to reflect

increased distributions during FY 2019. The enacted FY

2020 budget assumed an estimated S200,000 distribution
for the Tohono O'Odham Community College, but actual

TPT distribution for 2019 was 5231,100. The line item was

increased by $31,100 in FY 2019, FY 2020, and FY 202tlo
reflect current distributions. The enacted FY 202! budget

estimates a S230,000 distribution, but actual amounts

depend on TPT collections during the fiscal year'

Bockground - This funding is limited to qualified tribes

that instituted a compact with the state before

September !,20!7 to receive a portion of Transaction

Privilege Tax (TPT) revenues for support of tribe's
postsecondary institution(s). A.R.S. 5 42-5031.01 allows

any qualifying tribal community college to receive

S1,750,000, or t0% of the TPT revenues collected from all

sources located on the reservation, whichever is less.

A.R.S. 5 42-5031.01 also allows any additional technical

college located on the same reservation to receive

$875,000, or 5% of the TPT revenues collected from
sources located on the reservation, whichever is less.

Actual amounts for FY 2021 will depend on FY 2O2t

collections. Given the language of A,R.S. 5 42-5031.01,

these monies do not appear in the General Appropriation

Acl, (Pleose see the FY 2020 Appropriotions Report for
more information.)

Additional Gila Workforce Development Aid

The budget includes 5200,000 from the General Fund for
Additional Gila Workforce Development Aid in FY 2021.

This amount is unchanged from FY 2020.

Background - As a provisional community college district,

Gila County is not eligible for a 5200,000 annual

Workforce Development allocation from Proposition 301

monies (see A.R.S. I42-5029).

Dini College Remedial Educotion

The budget includes S1,000,000 from the General Fund in

FY 2021for Din6 College Remedial Education. This

amount is unchanged from FY 2020.

This line item provides additional funding to Din6 College

to provide remedial education to help students prepare

for college-level courses such as reading, writing and

mathematics. ln addition, a General Appropriations Act

footnote requires on or before October !5,2021, the Din6

college board of regents shall submit a report that details

the course completion rate for students who received

remedial education during the 2020 2021 academic year

to the JLBC, Governor's office, and legislative leaders. .

Maricopa Health Care Specialty Expansion

The budget includes no funding in FY 2021for Maricopa

Health Care Specialty Expansion. FY 2021adjustments are

as follows:

Remove One-Time Funding
The budget includes a decrease of $(5,800,000) from the

General Fund in FY 202L to remove costs associated with

the expansion of the health care specialty program in the

Maricopa County Community College District.

The FY 2020 funding was expected to double the

enrollment capacity at the Paradise Valley Community
College's lntegrated Health Science Center. The

expansion would focus on 6 specialty areas: operating

room, emergency care, telemetry, oncology, intensive

care unit, and home care.

Pima Aviation Center Expansion

The budget includes no funding in FY 2021for Pima

Aviation Center Expansion. FY 2021adjustments are as

follows:
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Remove One-Time Funding
The budget includes a decrease of $(15,000,000) from the
General Fund in FY 2021to remove costs related to the
expansion of the Pima Community College District
Aviation Center.

The FY 2020 appropriation funds the construction of a

new hangar, 5 classrooms, additional lab space, and

offices. This expansion is expected to double the
program's student capacity.

Other Issues

Statutory Changes

The Higher Education BRB makes the following statutory
changes:

As session law, continue to suspend the Operating

State Aid funding formula in FY 202t for Maricopa

and Pima Counties.

As session law, continue to suspend Maricopa, Pima,

and Pinal's Science, Technology, Engineering and

Mathematics and Workforce Programs funding

formula for FY 202!. The Pinal funding of 596,500
continues to be specified in the General

Appropriation Act, Since the FY 2020 budget already

appropriated $1,600,000 for Maricopa County and

5400,000 for Pima County STEM and Workforce

Funding for each of FY 2020, FY 2021, and FY 2022,

the funding for FY 202! for these 2 districts was not

specified in the General Appropriation Act.

Long-Term lmpacts

As part ofthe budget's 3-year spending plan, the

community college General Fund costs are projected to
increase by 52,434,200 in FY 2022 above FY 2021 and

5543,500 in FY 2023 above FY 2022.

These estimates assu me:
o Flat enrollment growth (so no change in costs for

Operating State Ald or STEM and Work[urce

Programs State Aid for FY 2022 and FY 2023).

e A reduction of 5(2,000,000) in FY 2023 below FY 2022

to remove Maricopa and Pima STEM and Workforce

Programs funding appropriated in the FY 2020 budget

for each of FY 2020, FY 202t, and FY 2022.

o An increase of 52,434,200 for Equalization Aid in FY

2O22 and S2,543,500 in FY 2023. These estimates

assume total Net Assessed Value (NAV) growth of
4.5%in FY 2022 and FY 2023 based on the statewide

average. The counties receiving aid would see an

average of 2.3% NAV increase. This would cause NAV

in those districts to grow farther from the statewide

NAV average for rural counties in both years, entitling
them to more Equalization Aid.

o These estimates do not include any adjustments

related to the current coronavirus pandemic'

a

District
Cochise

Coconino
Gila Y

Graham
Maricopa

Mohave

Navajo
Pima

Pinal

Santa Cruz Y

Yavapai

Yuma/La Paz

Total

Table 4

!/
U

State Aid 1/

S11,o13,ooo
L,703,400

293,700

18,895,800
0

1,175,300

9,319,600
0

t,452,000
0

601,400
2,399.500

$46,853,700

Tultion/Fees

s9,907,400
7,894,000

0

8,507,200
2L9,4L4,300

8,150,000
4,860,000

s0,190,000

11,535,000
12,500

11,341,000
13.178,100

$344,989,500

Property
Taxes

23,081,s00

8,408,400
4,979,700

6,486,000

573,82t,900
25,293,200

15,487,400
120,106,900

51,073,100
1,668,700

s0,686,500

37,478,500

S918,571,800

Grants
L0,L25,200

5,811,000
s10,000

10,926,000

L97,678,400

8,855,700

6,000,000
50,139,000

21,395,000
45,000

13,799,000

25,407,700

$350,692,000

Other /
$L,zL4,4oo

1,006,300
0

10,405,000
56,719,900

1,100,000

2,602,LOo

28,t42,100
1,6s5,000

12,700

4,560,900

9,384,800

$116,803,200

FY 2020
Total /

sss,341,s00
24,823,rOO

5,783,400

55,220,000
r,o47,634,500

44,574,200

38,269,100
248,578,000

87,110,100
1,738,900

80,988,800
87,848,600

5L,777,glo,200

FY 2019
Total /

Ss3,23s,8oo
26,738,300

5,699,200
47,999,700

1,015,240,900

45,981,800

38,793,300
216,262,500

80,229,200
1,817,300

82,06s,800
76,974,700

$1,69X,038,500

% Change

from
FY 2019

4.0%

-7.2%

7s%
$.0%

3.2%

-3.L%

-1,4%

t4.9%

8.6%

-43%

-73%

L4.7%

5.L%

Total Estimated Community College Revenues -FY 2020

, State Aid revenue includes Operating State Aid and Equalization Aid.

/ lncludes auxiliary programs, interest income, workforce development funds, and transfers.

/ Total revenues do not include bond proceeds or district fund balances. lncluding these amounts total revenues are estimated to be 52,008,620,300

for FY 2020,
Totalrevenuesdonotincludebondproceedsordistrictfundbalances. lncludingtheseamountstotalrevenuesareS1,TT5,S94,l00forFY2019.

Gila provisional Community College contracts with Graham County's Eastern Arizona College in order to provide degree programs. Therefore, Gila's

tuition and fee revenues are collected by Graham according to their contract agreement. Santa Cruz Provisional Community College contracts with
pima County's Community College in order to provide degree pro8rams. Therefore, Santa Cruz's tuition and fee revenues are collected by Pima

to their contract a
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Community College Revenue Sources

ln addition to state General Fund monies, Arizona's
community colleges receive revenues from a number of
other sources, including student tuition and fees, local
property taxes, grants, and other monies generated by

the colleges. Of the total, the community colleges receive

2.6% of their revenues (excluding bond proceeds) from

state aid.

For FY 2020, base operating revenues from all sources are

estimated tobe5t,777,9t0,200, which would be an

increase of 5.t% from FY 20!9. (See Toble 4 for o
summary of FY 2020 totol revenue estimotes.)

Property taxes are the single largest revenue source for
the community colleges, accounting f or 49,9% of their
revenues. There are 2 types of property taxes: primary

and secondary, For the community colleges, primary

property taxes are levied for operating purposes and

secondary property taxes are levied to pay for capital

outlay expenses. Both taxes are levied on limited
property values. Each community college district
determines its primary and secondary property tax rates'
(See Tabte 5 for o summary of FY 2020 property tox rotes.)

Under A.R.S. I42-!705L, community colleges are allowed
to collect 2/o more in property tax revenues annually, not
including revenue from new construction. Any increase

over 2%o requires voter approval, unless the district has

foregone increases in prior years and consolidates those
increases into a single year.

The community colleges also collect tuition and fees from
enrolled students, These collections account for
approximately 2!.0% of total revenues. Tuition and fees

are assessed on a per credit hour basis, FY 2020 weighted

average tuition (weighted for each district's proportion of
the statewide FTSE count) is S2,555 if a full-time student
attends for 30 hours a year. The FY 2020 amount
represents an increase of O.2% from FY 2079. (See Table 6

for FY 2020 resident tuition ond fee rates.)

Community colleges also receive grants and "other"
revenue from a variety of sources. Combined, they
account for approxim alely 263% of community college

revenues.

Revenue listed in the "other" category includes auxiliary
programs, interest incomes, workforce development
funds, and transfers.

Total Community College Expenditures

Tobte 7 shows total budgeted FY 2020 community college

expenditures. ln FY 2020, total budgeted expenditures

are $2,008,620,300, As mentioned previously, base

operating revenues for FY 2020 are 51,777,9L0,200;
however, this figure does not include allocated fund

balances or bond proceeds. lncluding these amounts,

total available revenues are S2,008,620,300. ofthe total

S2,008,620,300 in budgeted expenditures,

$1,597,551,000, or 79.5%o, of these expenditures are from

the community colleges' General and Restricted Funds'

This includes about $487,849,800, or 24Yo, for instruction

and 5332,329,400, or t6.6yo, for institutional support.

Expenditures for auxiliary enterprises, including revenue

generating retail and business services such as parking

lots, book stores, and food service, are $86,618,700, or

43% of the total. Plant Fund expenditures, which

Table 6

Community College Resident Tuition and Fees - FY 2020

District
Cochise

Coconino
Gila
Graham

Maricopa
Mohave
Navajo

Pima

Pina I

Santa Cruz

Yava pa i

Yuma/La Paz

Weighted Average

Cost Per

Credit Hour

Saa
111

80

90
85

81
77

85

86

85
73

86

s8s

Annual
Cost V

52,640
3,330
2,400
2,700
2,550

2,430
2,3r0
2,535

2,580

2,535
2,r84
2.580

$2,5s5

%Change
from

FY 2019

3s%
18%
0,0%

0,0%
0.0%

0,0%

L,8%

2,4%

0.0%
2.4%

-163%
2,4%

0.2%

!/ Annual cost is for 30 hours a year, or 15 hours per semester

Table 5

District
Cochise

Coconino
Gila
Graham
Maricopa
Mohave
Navajo
Pima

Pinal

Santa Cruz

Yava pa i

Primary
Rate

52.4s
0,46

0.96

3,35
1.1,6

1.33

L.82
1.38

2.08

0,48
1.69

2.23

Secondary
Rate

So,oo
0,00
0,00
0.00
0.r7
0.00
0,00
0.00
0.13
0.00
0.15
0.34

Combined
Rate

$2.4s
0.46
0,96
3,35

1,33
1.33

7.82

1,38
2,2t
0.48
t.84
2.57

% Change

Combined
Rate
from

TY 2018
2.r%

-22s%
0.0%
0s%
-3,4%

-L.2%

0.0%
-r,6%
-6.3%
-r5%
-55%

o,r%

Community College Tax Rates - TY 2019

Paz
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Table 7

Community Colleges - FY 2020 Budgeted Expenditures

General/Restricted Funds

I nstruction
Public Service

Academic Support
Student Services

lnstitutionalSupport
Operation & Maintenance
Scholarshi ps/G ra nts

Conti nge ncy

Subtotal

Total

$487,849,800
526,479,900

s136,611,100
$t73,527,r00
s332,329,400
s116,340,300
S278,862,300
s+s.ssr,too

Sl,s97,551,ooo

% of Total
243%

13%
6,8%

8.6%

16.6%

s.8%

139%
23%

79.5o/o

Auxiliary Enterprises Fund 586,618,700 4,3%

Plant Fund 52t0,436,700 105%

Debt service s114.013,900 5.7%

Total to$%

Arizona community colleges have received a total of

S82,286,855 in HEERF monies. Of this amount, at least

$36,356,337 must be distributed to students as

emergency financial aid grants. Please see Table Sfor
distributions by community college.

generally include capital costs, are s2!0,436,700, ot
L0.5% of the total, The remaining $114,013,900 is for
debt service.

Community College Expenditure Limitotion - Laws 2016,

Chapter 58 modified the method for calculating

community college expenditure limits, excludes certain

types of expenditures from counting against the limit, and

allows for an adjustment to the base expenditure limit.
(See FY 2018 Appropriations Report for more informotion.)

Higher Education Emergency Reliel Fund

Section 18004(a)(1) of the Coronavirus Aid, Relief, and

Economic Security (CARES) Act distributes funds from the

Higher Education Emergency Relief Fund (HEERF) to
institutions of higher education (lHE) based 75% on the

relative share of full-time equivalent students of in-person

Pell grant recipients and 25% on in-person non-Pell grant

recipients enrolled at the institution. The CARES Act

requires that 50% of monies received under this section

be distributed to students as emergency financial aid

grants.

Section 1800a(a)(2) of the CARES Act requires additional

monies be distributed according to the above formula to
Historically Black Colleges and Universities, American

lndian Tribally Controlled Colleges and Universities,

Minority Servings lnstitutions, and Strengthening
lnstitutions Program participants.

Section 13004(aX3) of the CARES Act allocates funding to

ensure all nonprofit lHEs receive at least 5500,000 in

HEERF monies.

FY 2021 Appropriations RePort 79 Arizo na Co m mu nity Co I I eg es
December 15, 2020 Navajo County Community College District Governing Board Packet Page 73



Table 8

Total

1800a(al(11

4,350,989
3,163,235
r,r04,730
L,346,931

236,123
2,222,272
4,856,585
2,707,626
8,301,836
7,35?,703
1,933,935

643,t37
2,586,404
4,772,r92
9,999,049
3,010,509
2,53L,87O

2,386,925
2,098,614

L99,279

2,389,592
4,528,738

Total
4,350,989
3,375,153
7,242,624
6,I9I,84I

500,000

2,333,753
5,164,243
2,864,507

8,835,315
7,830,288
2,028,58r

726,4r4
2,586,404
5,076,920

r0,629,278
3,200,326
2,53r,870
2,386,925
2,230,860

997,874
2,389,592
4,813,098

HEERF Allocations: Community Colleges

*Chandler-G ilbert
Cochise

Coconino
Din6

East Valley lnstitute of Technology

Graham
*Estrella Mountain
*GateWay
*Glendale
* Mesa
Mohave
Navajo
*Paradise Valley
* Phoenix

Pima

Pinal
*Rio Salado
*Scottsda le
*South Mountain
Tohono O'odham
Yava pa i

Yuma/La Paz

18004(aX2l 18004(aX3)

2rt,9L8
137,894

4,844,9r0
263,877

ILL,48t
307,658
156,881

533,479
478,t85
94,646
83,277

304,728
640,229
189,8L7

132,246
798,595

284,360

9,310,304 263,877 82,286,85572,7L2,674

* indicates institutions in the Maricopa County Community College District
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 3/13 SCHEDULE A

Budget Budget
2021 2020 Amount %

I. CURRENT GENERAL AND PLANT FUNDS

A. Expenditures:
Current General Fund $ 29,525,333 $ 28,729,200 $ 796,133 2.8%
Unexpended Plant Fund 14,334,800 14,839,500 (504,700) -3.4%
Retirement of Indebtedness Plant Fund

TOTAL $ 43,860,133 $ 43,568,700 $ 291,433 0.7%

B. Expenditures Per Full-Time Student Equivalent (FTSE):
Current General Fund $ 14,403 /FTSE $ 14,265 /FTSE $ 138 /FTSE 1.0%
Unexpended Plant Fund $ 6,993 /FTSE $ 7,368 /FTSE $ (376) /FTSE -5.1%
Projected FTSE Count 2,050 2,014

II. TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

Employee Salaries and Hourly Costs $ 16,129,077 $ 15,198,695 $ 930,382 6.1%
Retirement Costs 1,822,811 1,719,694 103,117 6.0%
Healthcare Costs 1,906,128 1,820,711 85,417 4.7%
Other Benefit Costs 1,454,184 1,407,730 46,454 3.3%

TOTAL $ 21,312,200 $ 20,146,830 $ 1,165,370 5.8%

III. SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

A. Amount Levied:
Primary Tax Levy $ 15,726,233 $ 15,487,000 $ 239,233 1.5%
Secondary Tax Levy

TOTAL LEVY $ 15,726,233 $ 15,487,000 $ 239,233 1.5%

B. Rates Per $100 Net Assessed Valuation:
Primary Tax Rate 1.7827 1.8164 (0.0337) -1.9%
Secondary Tax Rate

TOTAL RATE 1.7827 1.8164 (0.0337) -1.9%

IV. $ 16,445,192

V.
$

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2021

SUMMARY OF BUDGET DATA

Increase/Decrease
From Budget 2020

To Budget 2021

MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2021 PURSUANT TO A.R.S. §42-17051

AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2020 IN EXCESS OF THE MAXIMUM 
ALLOWABLE AMOUNT AS CALCULATED PURSUANT TO A.R.S. §42-17051
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 3/13 SCHEDULE B

%
Increase/
Decrease

BEGINNING BALANCES-July 1*
Restricted $ $ $ $ $ $ $ $
Unrestricted 45,000,000 26,000,000 71,000,000 65,700,000 8.1%

Total Beginning Balances $ 45,000,000 $ $ $ 26,000,000 $ $ $ 71,000,000 $ 65,700,000 8.1%

REVENUES AND OTHER INFLOWS
Student Tuition and Fees

General Tuition $ 2,050,000 $ $ $ $ $ $ 2,050,000 $ 3,060,000 -33.0%
Out-of-District Tuition
Out-of-State Tuition 50,000 50,000 100,000 -50.0%
Student Fees 500,000 500,000 700,000 -28.6%
Tuition and Fee Remissions or Waivers 1,000,000 -100.0%

State Appropriations
Maintenance Support 1,554,800 1,554,800 1,567,700 -0.8%
Equalization Aid 8,444,300 8,444,300 7,751,900 8.9%
Rural Aid 889,200 -100.0%
Capital Support 334,800 334,800 339,500 -1.4%

Property Taxes
Primary Tax Levy 15,726,233 15,726,233 15,254,000 3.1%
Secondary Tax Levy

Gifts, Grants, and Contracts 1,400,000 5,600,000 7,000,000 6,906,400 1.4%
Sales and Services
Investment Income 500,000 500,000 --
State Shared Sales Tax 400,000 400,000 400,000
Other Revenues 200,000 300,000 500,000 300,000 66.7%
Proceeds from Sale of Bonds

Total Revenues and Other Inflows $ 30,425,333 $ 6,000,000 $ 300,000 $ 334,800 $ $ $ 37,060,133 $ 38,268,700 -3.2%

TRANSFERS
Transfers In 600,000 300,000 2,000,000 2,900,000 2,900,000
(Transfers Out) (2,900,000) (2,900,000) (2,900,000)

Total Transfers (2,900,000) 600,000 300,000 2,000,000

Less:
Fund Balance - Unrestricted (16,270,800) (16,270,800) (12,470,800) 30.5%
Financial Stability (28,729,200) (28,729,200) (28,729,200)
Reserves for Future Capital Acquisitions/Projects (14,000,000) (14,000,000) (12,000,000) 16.7%
COVID-19 Student Tuition Discount 2,000,000 2,000,000 --

$ 29,525,333 $ 6,600,000 $ 600,000 $ 14,334,800 $ $ $ 51,060,133 $ 50,768,700 0.6%

*These amounts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

Total Resources Available for the Budget Year

PLANT FUNDS
General

Fund
Retirement of
Indebtedness

2021 2021 2021 2021

Restricted
Fund

Unexpended

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2021

RESOURCES

CURRENT FUNDS

Plant Fund
Auxiliary

Fund
Total

All Funds
2020

All Funds
2021 2021

Other
Funds

2021

Total 
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 3/13 SCHEDULE C

%
Increase/
Decrease

$ 29,525,333 $ 6,600,000 $ 600,000 $ 14,334,800 $ $ $ 51,060,133 $ 50,768,700 0.6%

EXPENDITURES AND OTHER OUTFLOWS
Instruction $ 11,002,783 $ 1,500,000 $ $ $ $ $ 12,502,783 $ 12,570,908 -0.5%
Public Service 20,000 20,000 20,000
Academic Support 1,256,383 1,256,383 1,213,019 3.6%
Student Services 2,126,914 650,000 2,776,914 2,638,722 5.2%
Institutional Support (Administration) 10,210,567 30,000 10,240,567 9,392,697 9.0%
Operation and Maintenance of Plant 1,915,665 1,915,665 1,963,406 -2.4%
Scholarships 1,881,275 4,400,000 6,281,275 6,420,775 -2.2%
Auxiliary Enterprises 600,000 600,000 600,000
Capital Assets 14,334,800 14,334,800 14,839,500 -3.4%
Debt Service-General Obligation Bonds
Debt Service-Other Long Term Debt
Other Expenditures
Contingency 1,131,746 1,131,746 1,109,673 2.0%

$ 29,525,333 $ 6,600,000 $ 600,000 $ 14,334,800 $ $ $ 51,060,133 $ 50,768,700 0.6%

2021 2021
All Funds

Other
Fund Fund Fund Plant Fund Indebtedness

General Restricted Auxiliary Unexpended Retirement of Total Total

Total Expenditures and Other Outflows

Funds
2021 2020

All Funds
2021 2021 2021 2021

TOTAL RESOURCES AVAILABLE FOR THE 
BUDGET YEAR (from Schedule B)

CURRENT FUNDS

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2021

EXPENDITURES AND OTHER OUTFLOWS

PLANT FUNDS
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Northland Pioneer College
Capital Fund (50) Budget 
FY2021 Budget Cycle

 FY1920
Budget 

 FY1920 
Actual YTD 

2/22/20  Variance 
 % 

Spent 
 FY2021
Budget 

 FY2122
Budget 

 FY2223
Budget 

Fund Balance - Annual Ops 2,500,000      2,000,000      2,000,000      2,000,000      

Fund Balance - Special Projects 10,000,000    10,000,000    6,000,000      4,000,000      

Transfer from Operating Fund 2,000,000      2,000,000      2,000,000      2,000,000      

State Funding - STEM 339,500         334,800         334,800         334,800         

Annual Capital Funding 14,839,500    -             14,334,800    10,334,800    8,334,800      

Key Capital Projects & SPASC
WMC Facilities (new, repair, rennovate) 10,000,000    95,901       9,904,099   1% 10,000,000    6,000,000      4,000,000      
Strategic Plans -                 -             -              50,000           150,000         26,000           

Total - Annual Requirements 10,000,000    95,901       9,904,099   1% 10,050,000    6,150,000      4,026,000      

Annual Capital Requests
Administrative 2,232,360      137,011     2,095,349   6% 2,054,655      1,876,000      1,743,500      
Student Services 59,225           4,437         54,788        7% 59,225           60,410           61,618           
IS 2,226,300      703,673     1,522,627   32% 2,067,500      2,675,000      5,300,000      
Instruction:

Arts & Science -                 -             -              -                 -                 -                 
CTE 171,000         25,434       145,566      50,000           -                 193,000         
Nursing 31,256           -             31,256        53,420           -                 23,366           

Total - Annual Requests 4,720,141      870,555     3,849,586   18% 4,284,800      4,611,410      7,321,484      

Contingency 119,359         -             119,359      0% -                 -                 -                 
Total Expenses 14,839,500    966,456     13,873,044 7% 14,334,800    10,761,410    11,347,484    

Surplus/(Deficit) 0 0 (426,610) (3,012,684)
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Sorted by Division

Div Dept Dept # Object 
Code

 FY2021 
Budget 
Request

$ 

 FY2122 
Budget 
Request

$ 

 FY2223 
Budget 
Request

$ 

Description of Capital Item(s) 
Requested

Justification for Request Postponed?  
Y/N

ADM SERV MAINT 6100 5610 10,000,000 6,000,000   4,000,000   WMC Facilities Projected spending for FY1920 is estimated at $500K - project begin to start rolling in 
FY2021

Y

KEY PROJ Key Capital ProjectsTotal 10,000,000 6,000,000   4,000,000   

CONTINGENCY Contingency Total -             -             -             
Stud Serv Marketing 5920 5610         50,000       150,000                 -   Outdoor signs Capital 2021 - Per the 2018-20 Strategic Plan, Priority II, Outcome 7 - Purchase and 

install outdoor metal signage for all NPC locations. - $50k. Funds not expended carry 
forward into fiscal year 2021-22 to put toward large campus logo signs.

Capital 2022 - Per the 2018-20 Strategic Plan, Piority II, Outcome 7 - 1) Improve and 
or replace large NPC logo signs at 4 main campuses as funds allow. - $150,000+ (roll 
unexpended funds from FT2020-21 to this year).  Total expenditure on all signage not 
exceed $250,000 over 3 years.  2) Purchase and install indoor digital signage for all 9 
NPC locations. $26,000.  Should not take longer than one year but will not start until 
outdoor signs are completed.

N

Stud Serv Marketing 5920 5645                 -                   -           26,000 Indoor digital signs Capital 2022 - Per the 2018-20 Strategic Plan, Piority II, Outcome 7 - 1) Improve and 
or replace large NPC logo signs at 4 main campuses as funds allow. - $150,000+ (roll 
unexpended funds from FT2020-21 to this year).  Total expenditure on all signage not 

                

N

SPASC SPASC Total 50,000        150,000      26,000        
ADM SERV MAINT 6100 5108 25,000        50,000        50,000        Professional consulting services Architect and engineers N
ADM SERV MAINT 6100 5605 42,000        35,000        35,000        Furniture Requests Annual furniture requests from departments N
ADM SERV MAINT 6100 5610 1,137,455   1,441,500   1,421,500   Facilities and maintenance 

projects

Reduced by $15k  - storage 
project no longer a need FY1819 
(per D Huish at Budget Hearings 
3/8/18)

Maintain buildings, address safety needs, renovate to meet current needs, utilities 
savings, maintain aesthetics of campuses

N

ADM SERV MAINT 6100 5610 144,500      147,000      147,000      IS Technology/Facility Changes Changes required for technology N
ADM SERV MAINT 6100 5645 500,000      -             -             Campus/Security cameras project Safety and security N

ADM SERV MAINT 6100 5645 22,500        22,500        -             IS Technology/Facility Changes Changes required for technology Generator N
ADM SERV MAINT 6100 5645 -             5,000          -             Bobcat tracks Ott rubber tracks for bobcat N
ADM SERV MAINT 6100 5645 13,200        -             -             Ventrac spreader and operating 

cab
Spread fertilizer and cinders, along with safety of operator N

ADM SERV MAINT 6100 5645 5,000          -             -             Bed for truck repurpose existing truck N
ADM SERV MAINT 6100 5645 -             10,000        10,000        2 storage containers storage needs N
ADM SERV AUTO 5750 5645 5,000          5,000          -             Mechanic tool replacement replace tools N
ADM SERV AUTO 5750 5680         30,000         30,000         30,000 Engines and Paint for vehicles extend life of fleet N
ADM SERV AUTO 5750 5680         50,000         50,000         50,000 1 Maintenance truck - utility bed replace worn out vehicles N
ADM SERV AUTO 5750 5680                 -                   -                   -   Jeep For travel to tower sites N
ADM SERV AUTO 5750 5680         80,000         80,000                 -   One MuddTrax utility vehicle Travel to tower sites ($68k for base model plus additional accessories = $80k (if not 

purchased in FY2021, will purchase in FY2122)
N

ADM SVC Admin Services Total 2,054,655   1,876,000   1,743,500   
STUD SERV LIBRARY 3500 5650         59,225         60,410         61,618 Materials in the library collection: 

print, video, eBooks, 
eAudiobooks. 

The Strategic Plan mentions nothing specifically about the Library Department; 
however, our #1 Strategic Priority is to identify and remove barriers in order to 
promote student success and completion.  Library Capital resources (as we define 
them) are tools that we provide the students and the faculty in order to help students 
achieve academic success and complete their studies.

N

STUD SERV Student Services Total 59,225        60,410        61,618        
IS IS 5070 5600       360,000       500,000       500,000 Cisco Solution classrooms This line item will begin lifecycle to refresh 9 to 10 Cisco units per year to combat 

obsolence.
N

IS IS 5070 5600         87,500         30,000         60,000 Replace old smartboards Begin lifecycle replacement of old smartboards non-distance learning N

Northland Pioneer College
Capital Budget
FY2021-2223
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IS IS 5070 5600                 -         200,000       200,000  Classroom Development  This line item is for future classroom technology request that are unknow at this 
time….

N

IS-CTE IS 5070 5600                 -                   -                   -   SCC, WMC PDC
Business labs technology 
upgrades:
• Integrated Cisco Technology 
and “Talon” classroom set-up.
• Ability to connect labs for 
connected classes.
• Ability to easily use WebEx for 
hybrid courses, and multi-section 
courses
• Appropriate speakers, cameras, 
and sound minimizing technology 
to ensure quality experience for 
students, or via WebEx
• Large interactive SmartBoards
• Teaching podium w/ electronic 
controls
• 2 monitors for each student 
computer

Request from BUS to expand course offerings using updated technologies     2 
monitors for each computer for students to utlize e-book and software applications.  
After FY20/21 this will fall under our lifecycle for Cisco Rooms and Annual SmartNet. 

N

IS IS 5070 5600                 -           15,000         15,000  DRA Classroom Development DRA Classroom Development and compliance N
IS IS 5070 5615                 -         500,000    3,000,000 Jenzabar Replacement Review, Evaluation, and implementation of replacement ERP system
IS IS 5070 5615       295,000       325,000       350,000 Jenzabar Maintenance Yearly Maintenance Contract    Increase due to age of systems and licensing N
IS IS 5070 5615         30,000         30,000         30,000 Jenzabar Consultants Consultant training/update NPC Servers N
IS IS/Bus 5070 5615         15,000         15,000         20,000 Jenzabar Training hours (remote)   

Or new ERP system
Support Business Office Jenzabar Users N

IS IS 5070 5615       290,000       300,000       325,000 Cisco Smartnet Renewal Necessary Contratural Maintenance. Cost per device increase and additional device 
for college. An additional 80,000 or so included per year as the college absorbs the 
Talon Smartnet contract.

N

IS IS 5070 5620       400,000       200,000 200,000      Server Replacements @ 4 years Update Aging Server/Blade Cycle N
IS IS 5070 5620       125,000       125,000       125,000 Replace old routers, switches and 

AP's @ 6 years
Update Aging Routers, Switches, and Aps N

IS IS 5070 5620         25,000         50,000         50,000 UPS (batteries for servers) 
lifecycle Replacements @ 5 years

Replace aging UPS systems N

IS IS 5070 5620         50,000       100,000       100,000 Secondary terciary storage Necessary Server Backup Solution, will be needed at both data centers N
IS IS 5070 5620         60,000         60,000         60,000  Vbrick storage  Storage of video classroom recordings.  N
IS IS 5070 5630       100,000       100,000       100,000 Computers @ 4 years (230) Replace aging computers N
IS IS 5070 5630         20,000         40,000         40,000 Printers @ 3 years Replace aging printers N
IS IS 5070 5630         30,000         30,000         30,000 Monitors @ 4 years Replace aging monitors N
IS IS 5070 5630         10,000         40,000         80,000 Portable/Mobile technology Replace some laptops with Surface Pros, Mobile Tech N
IS IS 5070 5630                 -                   -                   -   MacBook Pro computers with 

specifications in PAC 125
FDV program sees a significant need for more computing power N

IS IS 5070 5630                 -           10,000         10,000 iMac Lifecycle Replacements. 
SCC Video Production Lab 
Lifecycle iMac Computer 
Replacements

Lifecycle iMac Computer Replacements N

IS IS 5070 5635       150,000                 -                   -   Microsoft Azure migration 
Professional Services

AD/Exch env to the cloud

SPASC IS 5070 5615 20,000        5,000          5,000          FY2021 capital request for 
implementing a web-based 
registration system.  (May include 
CRM and/or admissions modules)

Jenzabar contract for projects  - 
Could include ongoing 
maintenance and support

SPASC FY1819 Board Approved strategic goals N

IS IS Total 2,067,500   2,675,000   5,300,000   
CTE AJS 1205 5645         25,000                 -                   -   Fire Arms/Force on Force 

Trainings
Keep to current standard-NPC has used equipment at Show Low PD in the past, 
however their equipment is outdated and cannot be used.

N
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CTE AJS 1205 5645                 -                   -           30,000 Turning Target Fire Range Keep to current standard N
CTE ATO 1110 5645                 -                   -           44,000 2- Four Post Drive on Lifts with 

Rolling Jacks
Keep to current standard 1 now and 1 

the following 
year

CTE ATO 1110 5645                 -                   -           35,000 Newest scanners. Newer system 
will be realeased.

Introduces students to new technology used in industry, improves efficiency N

CTE ATO 1110 5645                 -                   -                   -   One 2010 or newer diesel truck Keep to current standard

Carl's Perkins will cover FY2122 request $25,000

N

CTE ATO 1110 5645                 -                   -                   -   Snap-On DVOM Trainer System Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2021 request $28,000

N

CTE ATO 1110 5645                 -                   -                   -   Snap-On Torque Trainer System Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2021 request $26,000

n

CTE ATO 1110 5645                 -                   -                   -   Brake Lathe Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2021 request $10,000

Y

CTE ATO 1110 5645                 -                   -                   -   Air Condition Recovery Machine Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2122 request $10,000

Y

CTE ATO 1110 5645                 -                   -                   -   On Car Brake Lathe Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2122 request $15,000

Y

CTE ATO 1110 5645                 -                   -                   -   Newest Scanners Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2122 request $30,000

N

CTE FRS 1336 5645         25,000                 -                   -   Gator-AJS and FRS programs-
Track & Setups

Needed for equipment setup N

CTE WLD 1170 5645                 -                   -           72,000 Welding Machines 4-WMC 6-PDC 
2-STJ

Replace worn machines as part of facility maintenance N

CTE WLD 1170 5645                 -                   -           12,000 Welding Machine 1-Aluminum 
master power for PDC

Replace worn machines as part of facility maintenance N

CTE WLD 1170 5645                 -                   -                   -   Welding Machine Replace worn machines as part of facility maintenance

Carl's Perkins will cover FY2021 & FY2122 request $44,000 (both years)

N

CTE WLD 1170 5645                 -                   -                   -   Update current ventilation with 
new filters. This will cover the 
three locations

Keep to current standard

Carl's Perkins will cover FY2021 request $15,000

N

CTE WLD 1170 5645                 -                   -                   -   Pipe Bender with tooling for WMC Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2122 request $10,000

Y

CTE WLD 1170 5645                 -                   -                   -   2 Power Hammers, Metal Shaping 
PDC & WMC

Introduces students to new technology used in industry, improves efficiency

Carl's Perkins will cover FY2122 request $30,000

Y

CTE CTE Total 50,000        -             193,000      

NAH NUR 1375 5645                 -                   -   2 Nursing Manikins
Replacement Cycle (NUR simulation operational plan)

Carl's Perkins will cover FY2122 reqiest $23,366
Y

NAH NUR 1375 5645                 -                   -           23,366 2 Nursing Manikins Replacement Cycle (NUR Operational Plan) Y

NAH SGT 1369 5645                 -                   -                   -   Surgical Abdomen / 3-year 
warranty

Lab Equipment (SGT Operational Plan

Carl's Perkins will cover FY2021 request $15,113
N

NAH SGT 1369 5645                 -                   -                   -   Skytron OR Table
Lab Equipment (SGT Operational Plan)

Carl's Perkins will cover FY2021 request $6,500
N

NAH SGT 1369 5645                 -                   -                   -   Stryker Laparoscopic Tower w/ 
Instrumentation

Lab Equipment (SGT Operational Plan)

Carl's Perkins will cover FY2021 request $8,500
N

NAH PHT 1378 5645                 -                   -                   -   2 CleachTech Compounding 
Isolators w/ Stands

Lab Equipment (PHT Operational Plan and Feasibility Study)

Carl's Perkins will cover FY2021 request $14,736
N

NAH EMS 1335 5645         53,420                 -                   -   SimBaby w/ Setup Lab Equipment (EMS Operational Plan) Y
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NAH EMS 1335 5645                 -                   -                   -   Stryker Powered Stretcher with 
Mounting Ambluance System

Lab Equipment (EMS Operational Plan)

Carl's Perkins will cover FY2021 request $11,500
Y

NAH EMS 1335 5645                 -                   -                   -   Childbirth Simulator
Lab Equipment (EMS Operational Plan)

Carl's Perkins will cover FY2122 request $64,558
Y

NAH HES - 
Phlebotomy 1376 5645                 -                   -   10 Multi-Venous Training Arms

Lab Equipment (HES Operational Plan)

Carl's Perkins will cover FY2021 request $8,261
N

Nursing Nursing Total 53,420        -             23,366        
Total NPC Annual Capital 14,334,800 10,761,410 11,347,484 
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Regular Meeting 
Agenda Item 7C 

December 15,2020 
Action Item 

Recommendation to Approve Purchase of 
MuddTrax Vehicle 

Recommendation: 

Staff recommends the purchase of one MuddTrax Vehicle from Delve International dba 
LiteTrax, for $91,967.00 plus $7,909.16 of sales tax for a total cost of $99,876.16. 

 
Summary:  

Only one vendor responded to the Request for Quote (RFQ) AS#21-03 for a Lightweight 
Tracked Vehicle.  The purchase of this vehicle is included in the current year capital budget 
with $80,000 from Maintenance and $20,000 from Technology Advancement & Support 
(TAS).  The vendor does not collect sales taxes on behalf of the Arizona Department of 
Revenue (DOR) so that portion of the cost will be paid by NPC directly to DOR. 

NPC has need of a utility vehicle that can access the transmission tower sites during 
adverse weather, especially when soil conditions are too muddy for wheeled vehicles and 
not enough snow for snow cat use.  The purchase of this vehicle will allow the TAS and 
Maintenance staff to travel safely to and from tower sites and transport communication 
equipment & maintenance materials during these adverse conditions.  Further, the White 
Mountain Apache Tribe approves this vehicle for use on tribal lands due to the rubber track 
configuration. 

The Maintenance department and TAS has determined that this vehicle will meet the needs 
of an access vehicle to the tower sites during muddy conditions for the following reasons: 

1. Rubber tracks allow travel over all type of surfaces: mud, snow, water/marshy, 
rocks.  Vehicle can swim through pond or lake if necessary. 

2. Quality and reliability of this vehicle provide for safety of operator and 
passengers. 

3. Body configuration and basic equipment in this vehicle allows for multiple 
options for transporting people and equipment. 

4. Light footprint of vehicle will not damage land or other sensitive natural 
landscapes. 

5. Pulling power of diesel engine will allow for a trailer if needed. 
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RFQ AS #21-03 Bid Tabulation                      3:00 P.M., Arizona time 
REQUEST FOR QUOTATION (RFQ)                     October 29, 2020 
LIGHTWEIGHT TRACKED VEHICLE                               Page 1 of 1 
 
 
NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT dba NORTHLAND PIONEER COLLEGE 

 
WE HEREBY CERTIFY THIS IS A TRUE AND ACCURATE TABULATION OF THE SEALED BIDS RECEIVED FOR THE  
ABOVE REFERENCED REQUEST FOR QUOTATIONS ON OCTOBER 29, 2020. 
 
Request for Quotations Due on October 29, 2020 at 3:00 P.M., Arizona time.  Request for Quotations Received by: Robert Johnson (Public 
Purchase.com).  Bid Opening Attendees: Robert Johnson, Terrie Shevat. 
 
Navajo County Community College District dba Northland Pioneer College 
RECORDED BY:  Terrie Shevat 

Vendor Date 
Received 

Time 
Received 

Bid Submission 
Received By 

Bid Submitted 

Delve International 
dba LiteTrax 

10/29/20 10:38 AM Electronic - Public Purchase 
 

Exceptions taken to the terms and conditions 
Offer & Acceptance signed 
Cover Letter included 
Quotation Form included 
Questionnaire included 
Cost Proposal included 
Product Data Specifications included 
 
Total bid: $81,967.00 
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Generated on Oct 29, 2020 3:19 PM MST - Robert Johnson 

Page 1 of 5 

RFQ AS#21-03 - Lightweight Tracked Vehicle 

 

Project Overview 

 

Project Details  

Reference ID RFQ AS#21-03 

Project Name Lightweight Tracked Vehicle 

Project Owner Robert Johnson 

Project Type RFQ 

Department Purchasing 

Current Spend $80000.00 

Target Savings 7% 

Budget $50000.00 - $80000.00 

Project Description 

Navajo County Community College District, dba Northland Pioneer 
College, is currently seeking proposals from qualified bidders for a 
specialized function lightweight tracked vehicle in accordance with the 
Scope of Work specified in this Request for Quotation (RFQ).   

Open Date Oct 08, 2020 12:00 AM MST 

Intent to Bid Due Oct 29, 2020 3:00 PM MST 

Close Date Oct 29, 2020 3:00 PM MST 

 

Highest Scoring Supplier Score 

 

Seal status 
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Page 2 of 5 

 

Requested Information Unsealed on Unsealed by 

Product Data/Specifications Oct 29, 2020 3:07 PM MST Robert Johnson 

Lightweight Tracked Vehicle (Q-
07FT) Oct 29, 2020 3:07 PM MST Robert Johnson 

 

Conflict of Interest 
 

# Declaration of Conflict of Interest You have been chosen as a Committee member for this 
Evaluation. Please read the following information on conflict of interest to see if you have any 
problem or potential problem in serving on this committee.  ## Code of Conduct All information 
related to submissions received from Suppliers or Service Providers must be kept confidential by 
Committee members.  ## Conflict of Interest No member of a Committee shall participate in the 
evaluation if that Committee member or any member of his or her immediate family:  * has direct or 
indirect financial interest in the award of the contract to any proponent; * is currently employed by, 
or is a consultant to or under contract to a proponent; * is negotiating or has an arrangement 
concerning future employment or contracting with any proponent; or, * has an ownership interest in, 
or is an officer or director of, any proponent.  Please sign below acknowledging that you have 
received and read this information. If you have a conflict or potential conflict, please indicate your 
conflict on this acknowledgment form with information regarding the conflict.  I have read and 
understood the provisions related to the conflict of interest when serving on the Evaluation 
Committee. If any such conflict of interest arises during the Committee’s review of this project, I will 
immediately report it to the Purchasing Director. 

 

Name Date Signed Has a Conflict of Interest? 

Robert Johnson Oct 29, 2020 3:08 PM MST No 
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Public Notices 

 

RFQ AS#21-03 Lightweight Tracked Vehicle - Bid opening 

Robert Johnson, Oct 24, 2020 4:10 PM MST 

Meeting Information  Meeting link:     
https://npcedu.webex.com/npcedu/j.php?MTID=m8145ea2b7df23cb2aa178b56b078d83c 
Meeting number:     133 960 9269 Password:     ySA3wuMp2n4 Host key:     854371   More 
ways to join  Join by video system     Dial 1339609269@npcedu.webex.com     You can also dial 
173.243.2.68 and enter your meeting number.  Join by phone     +1-415-655-0002 US Toll     
Access code: 133 960 9269      Global call-in numbers 
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Opportunity Intent to Bid 

 

Count: 1 of 2 

 

Name Vendors Intent to Bid Date Signed Reason 

Kevin Smith Titan Machinery No Oct 15, 2020 
12:35 PM MST 

Titan Machinery 
does not offer this 

type of EQ 

Brett Dawson Delve International 
dba LiteTrax Yes Oct 26, 2020 

9:38 AM MST  
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Generated on Oct 29, 2020 3:19 PM MST - Robert Johnson 
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Submissions 

 

Supplier Date Submitted Name Email Confirmation Code 

Delve International, Inc 
dba LiteTrax 

Oct 29, 2020 10:38 AM 
MST Brett Dawson sales@litetrax.com MTA1MzU2 
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Regular Meeting 
Agenda Item 7D 

December 15, 2020 
Action Item 

 

Request to Approve Annual Moodle / eThink LMS Auto -
Renewal for Support and Hosting for 20/21 

Recommendation: 
Staff recommends approval to auto-renew annual Moodle eThink Learning Management System 
(LMS) Renewal for Support and Hosting from CDWG for $50,315.17.  
 
Summary: 
This approval is necessary for remaining year auto-renewal of our annual Support and Hosting 
for our Moodle / eThink LMS Renewal.  This will allow for support and upgrades to continue for 
the LMS application from 01/01/2021 until 12/31/2021.  The auto-renewal is part of a 
competitive bid from 2017 and will be fulfilled on 12/31/2021.  
 
The cost for this maintenance and support is $50,315.17.  
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eThink Education, LLC
PO Box 245
Fallston, MD  21047 US
accounts@ethinkeducation.com
www.ethinkeducation.com

ADDRESS
Paul Moffit
Northland Pioneer College
2251 E Navajo Blvd
Holbrook, AZ  86025

Estimate ESTNPC2020

DATE 10/14/2020 

EXPIRATION DATE 12/31/2020

DESCRIPTION QTY RATE AMOUNT

Moodle Support & 
Hosting (1/1/21-
12/31/21) 6500 
users

1 50,315.17 50,315.17

TOTAL $50,315.17

Accepted By Accepted Date
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SAM Search Results
List of records matching your search for :

Search Term : ETHINK EDUCATION LLC*
Record Status: Active

ENTITY ETHINK EDUCATION LLC Status: Active

DUNS: 079934038 +4: CAGE Code: 7G7P0 DoDAAC:

Expiration Date: 05/12/2021 Has Active Exclusion?: No Debt Subject to Offset?: No

Address: 1402 William St
City: Baltimore State/Province: MARYLAND
ZIP Code: 21230-4545 Country: UNITED STATES

November 05, 2020 9:39 AM https://www.sam.gov Page 1 of 1
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Regular Meeting 
Agenda Item 7E 

December 15, 2020 
Action Item 

 

Request to Approve Purchase of Servers, Storage, and 
Network Switches 

Recommendation: 
Staff recommends approval to purchase Servers, Storage, and Network Switches with support 
from HyTech in the amount of $593,210.44 
 
Summary: 
This purchase is part of our Strategic Technology Plan to ensure that we meet our lifecycle 
replacement for servers, storage, and network switches that are 5 / 6 years old for continued 
day to day operations and instruction. We are requesting (2) Server Chassis (8) Chassis server 
blades (2) Rack Servers (2) Nimble Storage Shelfs and (8) Switches. The cost of all associated 
equipment is $542,548.14, with tax at $51,162.30 (which includes the 3% due to the City of 
Holbrook - $16,276.44), and shipping is included in above for a total price of $593,210.44.   
 
The purchase meets competitive purchasing guidelines by utilizing 1GPA Contract 16-11PV-09. 
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Quotation

HyeTech Network & Security Solutions, LLC.
10235 S. 51st Street #120
Phoenix, AZ 85044

Northland Pioneer
Ernest Hess
2251 E. Navajo Blvd.
Holbrook, AZ 86025

Bill To: Ship To:

Northland Pioneer
Ernest Hess
2251 E. Navajo Blvd.
Holbrook, AZ 86025

Date:

Quotation #:

Customer ID:

December 03, 2020

1102-027

1102

Quotation valid until:

Prepared by:

Project Detail:

January 01, 2021

Justin Maroney

Data Center Refresh HW

Contract: 1GPA Contract 16-11PV-09

Products:

Part Description Term List Price Unit Price Qty Ext. Price

UCS-SP-FI6454 NOT SOLD STANDALONE UCS 6454 FI $34,119.00 $10,576.89 4 $42,307.56

CON-SNTP-SPFI6454 SNTC-24X7X4 NOT SOLD STANDALONE UCS 6454 12 $2,234.00 $1,519.12 4 $6,076.48

UCS-SP-5108-AC4 UCS SP SELECT 5108 AC2 CHASSIS W/2408 IO $24,544.61 $9,081.51 2 $18,163.02

CON-SNTP-P5108AC4 SNTC-24X7X4 UCS SP SELECT 5108 AC2 CHASS 12 $261.00 $177.48 2 $354.96

UCSB-B200-M5-U UCS B200 M5 BLADE W/O CPU MEM HD MEZZ $3,462.08 $865.52 8 $6,924.16

CON-SNTP-BB200M5U SNTC 24X7X4 UCS B200 M5 BLADE W/O CPU 12 $490.35 $333.44 8 $2,667.52

UCSB-MLOM-40G-04 UCS VIC 1440 MODULAR LOM FOR BLADE SVR $1,403.90 $350.98 8 $2,807.84

UCS-CPU-I6248R INTEL 6248R 3GHZ/205W 24C/35.75MB DDR4 $10,536.75 $2,634.19 16 $42,147.04

UCS-ML-X64G4RT-H 64GB DDR4-2933-MHZ LRDIMM/4RX4/1.2V $4,283.94 $1,070.99 96 $102,815.04

UCS-SD-32G-S 32GB SD CARD FOR UCS SVR $162.57 $40.64 16 $650.24

N9K-C93180YC-EX NEXUS 9300 W/ 48P 10/25G SFP+ 6P 100G $27,015.75 $9,455.51 2 $18,911.02

CON-SNTP-93180YCX SNTC-24X7X4 NEXUS 9300 W/ 48P 12 $1,726.86 $1,174.26 2 $2,348.52

NXOS-AD-XF NX-OS ADVANTAGE LIC FOR NEXUS 9300 10G+ $15,052.50 $5,268.38 2 $10,536.76

CON-ECMU-N9SWADXF SWSS UPG NX-OS ADVANTAGE LIC 12 $900.00 $729.00 2 $1,458.00

C9200-48T-E CATALYST 9200 48PT DATA NTWK ESSENTIALS $4,234.77 $1,482.17 2 $2,964.34

CON-SNT-C920048E SNTC-8X5XNBD CATALYS 9200 48PT DATA ONLY 12 $304.00 $206.72 2 $413.44

C9200-NM-4X CATALYST 9200 4 X 10G NTWK MOD $2,007.00 $702.45 2 $1,404.90

PWR-C6-125WAC/2 125W AC CONFIG 6 POWER SUPPLY - SECONDAR $790.13 $276.55 2 $553.10

C9200-DNA-E-48-3Y C9200 DNA ESSENTIALS, 48-PORT - 3 YEAR T 36 $1,123.92 $393.37 2 $786.74

SFP-H25G-CU3M= 3M 25GBASE-CU SFP28 CBL $136.44 $47.75 16 $764.00

SFP-10G-AOC3M= 10GBASE ACTIVE OP SFP+ CBL 3M $236.74 $82.86 12 $994.32

SFP-10G-AOC10M= 10GBASE ACTIVE OP SFP+CBL 10M $294.91 $103.22 8 $825.76

SFP-10G-AOC7M= 10GBASE ACTIVE OPT SFP+ 7M CBL $291.91 $102.17 8 $817.36

QSFP-100G-CU1M= 1M 100GBASE-CR4 PASSIVE COP CBL $374.14 $130.95 8 $1,047.60

SFP-H10GB-CU1M= 1M 10GBASE-CU SFP+ CBL $109.35 $38.27 4 $153.08

VMW-VSP-STD-1A= VMWARE VSPHERE 6 STD 1 CPU 1YR SUP REQ $1,664.13 $582.45 4 $2,329.80

CON-ISV1-VSXSTD1A VSPHERE STD 1 CPU ANNUAL LIST 1YR REQD 12 $485.00 $329.80 4 $1,319.20

BE7H-M5-K9 BUSINESS ED 7000H M5 APPL EXPORT RESTR $53,912.00 $18,869.20 2 $37,738.40

CON-SNT-BE79M5KH SNTC-8X5XNBD BUSINESS EDITION 7000H M5 12 $500.83 $340.56 2 $681.12

BE6/7K-VIRTBASP-7X CISCO BE EMBEDDED VIRT. BASIC PLUS 7X B $2,499.00 $874.65 2 $1,749.30

CON-ECMU-BE67KVSP SWSS UPGRADES CISCO BE EMBEDDED VIRT. BA 12 $300.00 $204.00 2 $408.00

If you have any questions concerning this quotation please contact sales@hyetechnetworks.com
Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.
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Quotation

Products:

Part Description Term List Price Unit Price Qty Ext. Price

Q8H41A HPE NS AF40 All Flash CTO Base Array $63,110.00 $22,088.50 2 $44,177.00

Q8C17B HPE NS 2x10GbE 4p FIO Adptr Kit $10,000.00 $3,500.00 2 $7,000.00

Q8G27B HPE NS NOS Default FIO Software $1.00 $0.80 2 $1.60

Q8G62B HPE NS AF40/60/80 92TB FIO Flash Bndl $324,000.00 $74,520.00 2 $149,040.00

Q8J27A HPE NS C13 to C14 FIO Power Cord $1.00 $0.38 4 $1.52

R3P91A HPE NS AF/HF Array Standard Trk $1.00 $0.38 2 $0.76

HT6Z0A3 HPE NS 3Y 4H Parts Exchange Support $0.00 $0.00 1 $0.00

HT6Z0A3#ZG0 HPE NS 2x10GbE 4p Adptr Supp $2,340.00 $1,684.80 2 $3,369.60

HT6Z0A3#ZFF HPE NS AF40 All Flash Base Array Supp $8,628.00 $6,212.16 2 $12,424.32

HT6Z0A3#ZGP HPE NS AF40/60/80 92TB Flash Supp $25,288.00 $18,207.36 2 $36,414.72

UC-PROMO Cisco UC Upgrade Promotion $0.00 ($23,000.00) 1 ($23,000.00)

Subtotal: $542,548.14

Quote Summary Amount

Products: $542,548.14

Subtotal: $542,548.14

Estimated Tax: $51,162.30

Total: $593,710.44

If you have any questions concerning this quotation please contact sales@hyetechnetworks.com
Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.
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Quotation

Terms & Conditions:

Invoicing & Payment

Unless otherwise stated in an SOW, exhibit, or definitive agreement, Hye Tech shall invoice Customer on a project basis. Customer shall pay Hye Tech within thirty 
(30) calendar days from the date of invoice for any of the Services and expenses provided or incurred hereunder. Hye Tech may charge Customer interest and late 
fees on any overdue and unpaid portion of the Fees in an amount equal to one and one half percent (1.5%) per month. All payments shall be made in U.S. dollars. 
In the event Customer disputes any Fees, Customer shall pay any undisputed portion of the invoice containing the disputed Fees.

Suspension

In the event of non-payment of any Fees or other fees payable within forty-five (45) days from the date of invoice, HT may, in addition to any other rights and 
remedies it may have, suspend Customer's access to the Products and Services. 

If you have any questions concerning this quotation please contact sales@hyetechnetworks.com
Taxes, shipping, handling and other fees may apply.  We reserve the right to cancel orders arising from pricing or other errors.

3/3
1102-027December 15, 2020 Navajo County Community College District Governing Board Packet Page 131



SAM Search Results
List of records matching your search for :

Search Term : HyeTech Network & Security Solutions, LLC.*
Record Status: Active

No Search Results

December 03, 2020 9:48 AM https://www.sam.gov Page 1 of 1
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