
Notice of Public Meeting 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will will meet for a 
Work Session, open to the public, on December 17, 2019 beginning at 9:30 a.m. to conduct a Self-
Assessment. Following that the Board will hold a regular District Governing Board Meeting, open to the 
public, on December 17, 2019 beginning at 10:00 a.m.  The meetings will be held at the Northland 
Pioneer College Painted Desert Campus, Tiponi Community Center meeting room, located at 2251 E. 
Navajo Blvd., Holbrook, Arizona.  
 
One or more Board members and/or staff members may participate in the meetings by telephone if 
necessary. 
 
The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled start time. 
 
The Board may vote to hold an executive session for discussion or consideration of a personnel matter(s) 
pursuant to A.R.S. §38-431.03(A)(1). The Board may vote to hold an executive session for the purpose of 
obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. 
§38-431.03 (A)(3). Should the District’s attorney not be present in person, notice is further given that the 
attorney may appear by speakerphone. 
 
I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 16th day of December 2019, at 9:30 a.m. 
 
 
 

Paul Hempsey       
Recording Secretary to the Board  

 
NOTICE DISTRIBUTION 
 

1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
2. TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
3. NAVAJO TIMES 
4. NAVAJO-HOPI OBSERVER 
5. KINO RADIO 
6. KNNB RADIO 

7. COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO]  
8. KWKM RADIO 
9. WHITE MOUNTAIN RADIO 
10. NPC WEB SITE 
11. NPC ADMINISTRATORS AND STAFF 
12. NPC FACULTY ASSOCIATION PRESIDENT 
13. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
14. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT 
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NPC provides, 
supports and  

promotes lifelong 
learning.

Our Shared Vision:
NPC provides a learner-centered environment,  
responds to community needs through effective  
and innovative service to our students, and fosters 
professional growth and collegial collaboration.

Our Shared Values:
NPC upholds the following values:

• A quality learning environment
• Diversity and accessibility
• Integrity and accountability
• Collaboration toward success

Northland Pioneer College Mission:
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Governing Board Work Session Meeting Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Date: December 17, 2019 Time: 9:30 a.m. (MST) 

Item Description Resource 

1. Call to Order............................................................................................................................ Chair Lucero 
 

2. Adoption of the Agenda ..................................................................................... (Action) Chair Lucero 
 

3. New Business: 
A. Board Self-Assessment ............................................................................................... Chair Lucero 

 

4. Adjournment ......................................................................................................... (Action) Chair Lucero 
 
 
 
 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone . 
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Governing Board Meeting Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Date: December 17, 2019 Time: 10:00 a.m. (MST) 

Item Description Resource 

1. Call to Order and Pledge of Allegiance ......................................................................... Chair Lucero 

2. Adoption of the Agenda ..................................................................................... (Action) Chair Lucero 

3. Call for Public Comment .................................................................................................... Chair Lucero 
Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

4. Reports: 
A. Financial Position ......................................................................................................... VPAS Ellison 
B. NPC Friends and Family ............................................................................................. Director Wilson 
C. NPC Faculty Association ............................................................................................. No Report 
D. CASO ................................................................................................................................... Rebecca Hunt 
E. NPC Student Government Association ................................................................. Written Report 
F. Human Resources ......................................................................................................... Written Report 

5. Consent Agenda .................................................................................................... (Action) Chair Lucero 
A. November 13, 2019 Work Session Minutes 
B. November 13, 2019 Regular Meeting Minutes  
C. November 19, 2019 Meeting with HLC Peer Review Team Minutes 
D. 2019-20 Dual Enrollment Intergovernmental Agreements between Navajo County Community College 

District and Blue Ridge USD; Holbrook USD; Kayenta USD. 
6. Old Business: 

 None. 

7. New Business: 
A. NPC/ASU 2+2 Secondary Education Program ................................................... Kurt Palmer 

B. Expect More Arizona: NPC Partnership ............................................................... Jennifer Hernandez 

C. IGA with City of Show Low and Towns of Snowflake/Taylor ..... (Action) President Vest 

D. Carl Perkins Grant: Expenditure Request .......................................... (Action) Rickey Jackson 

E. NATC: Requested Information & Construction Update ................................. Rickey Jackson 

F. Purchase of Vehicles................................................................................... (Action) VPAS Ellison 

G. Request to Approve 2020-21 Budget Development 

        Assumptions and Guidelines ................................................................... (Action) VPAS Ellison 

8. Standing Business: 
A. Strategic Planning and Accreditation Steering Committee Report .......... Lauren Maestas 

B. President’s Report ....................................................................................................... President Vest 

C. DGB Agenda Items and Informational Needs for Future Meetings ........... Chair Lucero 

9. Board Report/Summary of Current Events................................................................ Board Members 

10. Announcement of Next Regular Meeting.................................. January 21, 2020 Chair Lucero 

11. Adjournment ......................................................................................................... (Action) Chair Lucero 
 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Statement of Financial Position 

July 1, 2019 to October 31, 2019 Budget Period Expired 33%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Primary Tax Levy 15,254,000    5,483,857      5,759,583      38%

State Aid:

Maintenance and Operations 1,567,700      391,925         783,850         50%

Equalization 7,751,900      1,937,975      3,875,950      50%

Additional Rural Funding 889,200         222,300         444,600         

Tuition and Fees 4,860,000      209,396         1,196,884      25%

Investment earnings -                 100,232         529,289         

Grants and Contracts 1,306,400      -                 259,079         20%

Other Miscellaneous -                 21,586           93,747           

Fund Balance -                 

Transfers (2,900,000)     (178,577)        (652,285)        22%

TOTAL REVENUES 28,729,200$  8,188,694$    12,290,697$  43%

EXPENDITURES

Salaries and Benefits 18,897,429    1,575,202      5,562,545      29%

Operating Expenditures 9,831,771      578,024         2,372,832      24%

Capital Expenditures

 

TOTAL EXPENDITURES 28,729,200$  2,153,226$    7,935,377$    28%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

State Aid:  

Capital/STEM 339,500         84,875           169,750         50%

Fund Balance - WMC Facilities 12,500,000    -                 0%

Transfers 2,000,000      269,921         13%

TOTAL REVENUES 14,839,500$  84,875$         439,671$       3%

EXPENDITURES

Capital Expenditures 2,339,500      35,600           390,396         17%

Capital Expenditures - WMC Facilities 12,500,000    -                 -                 0%

 

TOTAL EXPENDITURES 14,839,500$  35,600$         390,396$       3%

Tax Supported Funds

Unrestricted Plant

General Unrestricted
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Statement of Financial Position 

July 1, 2019 to October 31, 2019 Budget Period Expired 33%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Grants and Contracts 6,000,000      267,086         1,293,198      22%

Fund Balance -                 

Transfers 600,000         150,000         300,000         50%

TOTAL REVENUES 6,600,000$    417,086$       1,593,198$    24%

EXPENDITURES

Salaries and Benefits 976,929         100,464         389,746         40%

Operating Expenditures 5,623,071      284,388         1,515,357      27%

Capital Expenditures

 

TOTAL EXPENDITURES 6,600,000$    384,852$       1,905,103$    29%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Sales and Services 300,000         1,397             31,753           11%

Fund Balance -                 

Transfers 300,000         28,577           82,364           27%

TOTAL REVENUES 600,000$       29,974$         114,117$       19%

EXPENDITURES

Salaries and Benefits 298,971         22,718           83,123           28%

Operating Expenditures 301,029 7,227             30,994           10%

Capital Expenditures

 

TOTAL EXPENDITURES 600,000$       29,945$         114,117$       19%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $14,437,683

Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $10,344,993

Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $4,092,690

Restricted and Auxilary Funds

Restricted

Auxiliary

Cash Flows
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Monthly Primary Property Tax Receipts

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 October YTD

October Year-to-Date
2019-20   $5,759,583  38% of budget
2018-19   $5,061,643 34% of budget
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10 December 2019 

 

Dear NPC Governing Board, 

 

 The Student Government Association has been having regular meetings.  Our advisor, 

Ryan Orr, and Officers have been sharing various leadership principles learned at the ASGA 

National Summit in Washington, D.C., so our Senators and members can learn from our 

experience. 

 Our most recent activity was our annual food drive.  Our campuses and centers collected 

551 items.  We are now doing an inventory of the items and making plans to help our students 

and the community.  

 We had nine members take part in the Higher Learning Commission visit.  The visit was 

a good forum for the students to give feedback about a wide variety of issues. 

 At the beginning of the Fall 2019 semester, we received a request from several students at 

the White Mountain Campus to install a Keurig in the student lounge.  After discussion at one of 

our meetings it was decided this was a reasonable request and two of our members volunteered 

to do research to gather cost information for placing the machines at each campus and center. A 

presentation of the research was given and it was agreed we could afford to provide the machines 

at each campus and center.  At our meeting on Friday, December 6, 2019, a motion was made to 

bring this to a vote.  An email vote was sent to all members and we hope to have the results by 

Friday, December 13, 2019.  We anticipate the vote to be successful and plan to have the Keurig 

machines in place by the beginning of the Spring 2020 semester.  Students will provide their own 

supplies and the machines will be available for all students and faculty to use. 
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 At our most recent meeting, Ryan Orr shared how the funding for the SGA is allocated.  

We now understand more fully how the money we use is organized and for what items.  Having 

this type of information available helps us know how much we can spend on additional activities 

to benefit the students of NPC. 

 We are in the process of finding a new Secretary for SGA.  Our elected Secretary seems 

to have dropped out of NPC.  We have tried multiple methods to obtain a response from him but 

have had no success.  At our last meeting, Ryan Orr brought up the need to start this process.  

We are sorry to lose him as he was an excellent Secretary. 

 We are already moving into the list of activities for the Spring 2020 semester, which 

includes our annual Talent Show, University Transfer Road Trips, and further development of 

our student Emergency Food Bag Program.  We will share more in our next report.   

 We wish all of you a wonderful and safe holiday season! 

 

Sincerely, 

 

Cynthia Owen 

President, 2019-2020 

NPC Student Government Association 
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DGB Human Resources Update 
December 17, 2019 

 
OPEN POSITIONS 

1. Systems Engineer – Open until filled. 10 applicants. 
2. Groundskeeper – Open until filled. 80 applicants. 
3. Director of Library Services – Open until filled. 10 applicants. 
4. St. Johns Center Manager – Open until filled. 14 applicants. 
5. Maintenance I or II – Open until filled. 48 applicants. 
6. Human Resources Generalist – Internal Closes December 11, 2019. 1 applicant. 
7. Associate Librarian – Close Date February 15, 2020. 
8. Auto Mechanic – Open Until Filled 

 

CLOSED: IN REVIEW 
9. Library Technician – Open until filled. 65 applicants. 
10. Audio/Video Support Technician – Closed November 8, 2019.  6 applicants. Early Childhood Grant-

Coordinator – Instructor. 2 applicants. 
11. Faculty in Business – Closed November 22, 2019. 1 applicant. 

FILLED 
12. Human Resources Specialist – Angie King started December 2, 2019.                 
13. Office Assistant to Vice President of Learning and Student Services – Cassie Dows started December 

2, 2019. Cassie received her Associates of Arts Degree from Northland Pioneer College. 
14. Director of Information Services – Henry Estes will be starting January 2, 2020 Henry has an 

Associates of Applied Science in Business Degree from Georgia Highlands, Bachelors of Science in 
Technical Management from DeVry University, and Masters of Science Information Systems Degree 
from Keller Graduate Scholl of Management. 
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Navajo County Community College District 
Governing Board Work Session Meeting Minutes 

November 13, 2019 – 9:30 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. Daniel Peaches; Mr. Everett 
Robinson; Mr. Elias Jouen (Joined after first vote); Mr. Derrick Leslie (Joined after first vote). 
 
Governing Board Member Present by Phone: 
 
Governing Board Member Absent:  
 
Staff Present: President Mark Vest; Vice President for Administrative Services (VPAS) 
Maderia Ellison; Vice President for Learning and Student Services (VPLSS) Jessica Clark; 
Recording Secretary to the Board Paul Hempsey. 
 
Others Present: Kim Reed; Curtis Stevens; Judy Yip-Reyes; Colleen Readel; Gail Campbell; 
Rickey Jackson; Peggy Belknap; Joan Valichnac. 
 
Others Present by Phone:   
 
Agenda Item 1: Call to Order 
Chair Lucero called the meeting to order at 9:30 a.m. 
 
Agenda Item 2: Adoption of Agenda 
Mr. Peaches moved to adopt the agenda as presented. Mr. Robinson seconded the motion. The 
vote passed upon a roll-call vote with Mr. Robinson, Chair Lucero, and Mr. Peaches voting in 
favor. There were no votes against. 
 
Agenda Item 3: Old Business 
3.A. Accreditation 
Dr. Judy Yip-Reyes, Director of Institutional Effectiveness, provided a final training to the Board 
members for the upcoming Peer Review visit and ended with a Q&A session with the Board 
members. 
 
Agenda Item 4: Adjournment 
The meeting was adjourned at 10:02 a.m. upon a motion by Mr. Peaches and a second by Mr. 
Robinson. The vote passed upon a roll-call vote with Mr. Jouen, Mr. Robinson, Chair Lucero, 
Mr. Leslie, and Mr. Peaches voting in favor. There were no votes against. 
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Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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Navajo County Community College District 
Governing Board Meeting Minutes 

November 13, 2019 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. Daniel Peaches; Mr. Derrick 
Leslie; Mr. Everett Robinson; Mr. Elias Jouen. 
 
Governing Board Member Present by Phone:  
 
Governing Board Member Absent:  
 
Staff Present: President Mark Vest; Vice President for Administrative Services (VPAS) 
Maderia Ellison; Vice President for Learning and Student Services (VPLSS) Jessica Clark; 
Recording Secretary to the Board Paul Hempsey. 
 
Others Present: Kim Reed; Curtis Stevens; Judy Yip-Reyes; Colleen Readel; Gail Campbell; 
Rickey Jackson; Peggy Belknap; Joan Valichnac; Renell Heister; Josh Rogers; David Huish; 
Laura Parsons; Betsyann Wilson; Ann Hess; Inez Schaechterle; Lauren Maestas; Rebecca Hunt; 
Jeremy Raisor; Amber Hill; Randi Mattox. 
 
Others Present by Phone:   
 
Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Lucero called the meeting to order at 10:03 a.m. and led the Pledge of Allegiance. 
 
Agenda Item 2: Adoption of Agenda 
Mr. Robinson moved to adopt the agenda as presented. Mr. Peaches seconded the motion. The 
vote passed upon a roll-call vote with Mr. Jouen, Mr. Robinson, Chair Lucero, Mr. Leslie, and 
Mr. Peaches voting in favor. There were no votes against. 
 
Agenda Item 3: Call for Public Comment  
None.   
 
Agenda Item 4: Reports 
4.A. Financial Position – VPAS Ellison 
VPAS Ellison addressed the Board and reviewed the Financial Position Report. 
 
4.B. NPC Friends and Family – Director Wilson 
Director Wilson addressed the Board and provided an update on recent Friends and Family 
activities highlighting the 66 unique applications received for Friends and Family scholarships 
for the Spring semester.  
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Mr. Peaches asked about the growth opportunities for the college. Director Wilson deferred to 
President Vest who provided a brief outlook but promised more information during the 
President’s report. 
 
4.C. Faculty Association  
Inez Schaechterle, Faculty Association President, presented a PowerPoint to the Board covering 
her life as a College English Teacher.   
 
4.D. NPC CASO 
Rebecca Hunt, President of CASO, addressed the Board and noted the election of Donna Krieser 
as Vice-President of CASO and informed the Board of the upcoming Non-food Drive which will 
coincide with Spring Convocation.  
 
4.E. NPC Student Government Association  
Written Report. 
 
4.F. Human Resources 
Written Report.  
 
Mr. Leslie asked for an update on the search for a Director of Information Services. President 
Vest offered to provide the information in his weekly report to the Board. 
 
Agenda Item 5: Consent Agenda 

A. October 15, 2019 Work Session Minutes 
B. October 15, 2019 Regular Meeting Minutes 
C. 2019-20 Dual Enrollment Intergovernmental Agreement between Navajo County Community 
College District and Joseph City USD; Window Rock USD. 

 
Mr. Peaches made a motion to approve the consent agenda as presented. Mr. Jouen seconded. 
The vote passed upon a roll-call vote with Mr. Jouen, Mr. Robinson, Chair Lucero, Mr. Leslie, 
and Mr. Peaches voting in favor. There were no votes against.  
 
Agenda Item 6: Old Business 
None. 
 
Agenda Item 7: New Business 
7.A. Emeritus Award – Joan Valichnac 
Associate Dean Campbell presented the Emeritus Award to Joan Valichnac noting her 31 years 
of dedicated service to her students and listed some of her many accomplishments. Joan 
Valichnac noted that it has been a privilege to work at Northland Pioneer College for so long and 
watch her students blossom and grow throughout the years.  
 
7.B. Enrollment Report 
Director Raisor addressed the Board and presented the Enrollment Report for Fall 2019 noting 
that enrollment was down .6% from last year and reviewed some of the highlights from the 
report. President Vest also noted some of the challenges and opportunities the college faced. 
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Mr. Jouen asked if Dual Enrollment instructors in the K12 system received additional 
compensation for teaching college level courses. President Vest noted that the college could not 
directly Pay school districts but shared some of the revenue with them, but it was up to the 
district how they chose to utilize the money. 
 
Chair Lucero asked if Northern Arizona University continued to have their Master’s in 
Education program at the Show Low campus. President Vest responded that they do but numbers 
were small. The college was looking at a partnership with Arizona State University to broaden 
opportunities for students in that area. 
 
Mr. Leslie asked for clarification on the credentialing required for Dual Enrollment instructors. 
President Vest provided the clarification on the different pathways for credentialing the Higher 
Learning Commission allowed. Changes from the way it used to be done 
 
7.C. Advising Presentation 
Director Rogers addressed the Board and reviewed the current process for onboarding a new 
Advisor and where he hoped to move the process in the future, to help advisors be more well-
rounded. After the initial deployment an assessment would be completed, involving a student 
survey, and changes may be made. 
 
Mr. Leslie asked what the student survey mentioned would be capturing. Director Rogers noted 
how the survey would be distributed and some of the information that would be gathered.   
 
7.D. NATC: Requested Information & Construction Update 
VPLSS Clark addressed the Board and provided information from the Northeast Arizona 
Training Center (NATC) as requested by Chair Lucero and also included an update on the 
potential construction on the grounds. VPLSS Clark also noted that she had already been asked 
for further information and would provide that at the December meeting. 
 
7.E. Arizona Community Colleges 2019 Strategic Vision Outcomes Report 
VPLSS Clark presented the 2019 Strategic Visions Outcomes report highlighting some of the 
information and suggesting the Board review the entire document.  
 
President Vest, following up on the conversations with the Board on a market survey for the 
area, also highlighted the included 25 professions that were expected to be in high demand in the 
area.   
 
7.F. Review of 2020-21 Budget Assumptions and Guidelines 
VPAS Ellison reviewed the Budget Assumptions and Guidelines, for the 2020-21 budget cycle, 
with the Board noting this was a first read and would be back as an action item at the next Board 
meeting. VPAS Ellison asked the Board to suggest any changes they would like to see before 
any approval takes place. 
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7.G. First Amendment – Mountain Public Employee Benefit Trust 
VPAS Ellison reviewed the changes to the 2017 Intergovernmental Agreement and Declaration 
of Trust Mountain Public Employee Benefit Trust with the Board, and the reason behind the 
changes. 
 
Chair Lucero asked if this is what the college would pay as part of their membership. VPAS 
Ellison responded that this was what all members would pay and was the employer portion. 
Chair Lucero asked if the rate provided enough funds to the Trust. VPAS Ellison noted that the 
Trust was currently in a positive position and evaluated their rates every January.     
 
Chair Lucero asked which entities had exited from the Trust recently. VPAS Ellison responded 
that both Show Low and Blue Ridge Unified School Districts had left the Trust. 
 
Mr. Jouen made a motion to approve the amendment to the Mountain Public Employee Benefit 
Trust agreement as presented. Mr. Peaches seconded. The vote passed upon a roll-call vote with 
Mr. Jouen, Mr. Robinson, Chair Lucero, Mr. Leslie, and Mr. Peaches voting in favor. There 
were no votes against. 
 
7.H. Request to Approve 10 Monitors for CCP Classrooms 
President Vest addressed the Board and reviewed the request to approve purchase of 10 Monitors 
for the use in College and Career Preparation Classrooms noting a total price of $59,504.00 and 
is a budgeted item. 
 
Mr. Jouen asked if these were SmartBoards. President Vest noted that they were a newer version 
of the boards currently in use and were the same panels that were in TALON classrooms.  
 
Mr. Peaches made a motion to approve the purchase of 10 Monitors for CCP Classrooms from 
CCS Presentation Systems as presented. Mr. Jouen seconded. The vote passed upon a roll-call 
vote with Mr. Jouen, Mr. Robinson, Chair Lucero, Mr. Leslie, and Mr. Peaches voting in 
favor. There were no votes against. 
 
7.I. Annual Report to the Governor 
President Vest reviewed the report that the college gives to the Governor, on an annual basis, and 
is also provided for the Board every year as information.  
 
Agenda Item 8: Standing Business 
 
8.A. Strategic Planning and Accreditation Steering Committee (SPASC) Report  
Josh Rogers, Director of Student Services, highlighted the recommendations the Proactive 
Advising for Student Success committee provided to SPASC, from the larger written report 
provided in the Board packet.  
 
8.B. President’s Report 
President Vest reported on the ongoing contact the college was having with the Expect More 
Arizona group and the requests they were making for NPC to declare as a partner organization. 
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The Board asked for more information at the December meeting on the commitment the college 
would be making.  
 
President Vest informed the Board of the Exit Session the HLC Peer Review Team would 
conduct at the Performing Arts Center in Snowflake and asked any members who were interested 
in attending to let the Recording Secretary know. 
 
President Vest reminded the Board that they will conduct their self-assessment in December and 
asked if they would like to keep the Work Session at 9:30am for December to complete it. 
Consensus was to continue with the Work Session for another month. Recording Secretary to the 
Board Hempsey ran through the details of the assessment. 
 
President Vest provided a brief update on the search for the Director of Information Services. 
 
President Vest then noted the recent visit with the Kayenta Township in conjunction with the 
proliferation of requests for facilities/partnership opportunities the college was experiencing and 
asked the Board to consider an early Spring Retreat on the subject. Onboarding of new Board 
members could also be addressed in the retreat.  
 
President Vest asked VPAS Ellison to provide a brief review of the Trust Risk Management 
sessions that college employees were able to attend last week.  
 
8.C. Agenda Items/Informational Needs for future meetings 
Expect More Arizona for the December meeting.  
 
Agenda Item 9: Board Report/Summary of Current Event 
Mr. Jouen reported his pleasure in reading the SGA report and in particular the visit to 
Washington D.C.  
 
Agenda Item 10: Announcement of Next Regular Meeting: Regular District Governing Board 
meeting on Tuesday, December 17, 2019.  
 
Agenda Item 11: Adjournment 
The meeting was adjourned at 11:49 a.m. upon a motion by Mr. Leslie and a second by Mr. 
Peaches. The vote passed upon a roll-call vote with Mr. Jouen, Mr. Robinson, Chair Lucero, 
Mr. Leslie, and Mr. Peaches voting in favor. There were no votes against. 
 

Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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Navajo County Community College District 
Governing Board Work Session Meeting Minutes 

November 19, 2019 – 7:30 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. Daniel Peaches; Mr. Everett 
Robinson; Mr. Elias Jouen; Mr. Derrick Leslie. 
 
Governing Board Member Present by Phone: 
 
Governing Board Member Absent:  
 
Staff Present: Recording Secretary to the Board Paul Hempsey. 
 
Others Present: Dr. Bradley Piazza; Mrs. Cassandra Watson; Dr. Steve Nunez; Dr. Theodore 
Kalthoff; Peggy Belknap; Rebecca Hunt; Betsyann Wilson; Randi Mattox; Karen Zimmerman.  
 
Others Present by Phone:   
 
Agenda Item 1: Call to Order 
Chair Lucero called the meeting to order at 7:37 a.m. 
 
Agenda Item 2: Adoption of Agenda 
Mr. Leslie moved to adopt the agenda as presented. Mr. Robinson seconded the motion. The vote 
passed upon a roll-call vote with Mr. Peaches, Mr. Leslie, Chair Lucero, Mr. Robinson, and 
Mr. Peaches voting in favor. There were no votes against.  
 
Agenda Item 3: New Business 
3.A. Discussion with Higher Learning Commission Peer Review Team 
Chair Lucero welcomed the Peer Review Team members. Dr. Bradley Piazza, chair of the Peer 
Review team introduced himself and asked the rest of the team to do the same. The Board 
members then had the opportunity to introduce themselves and provide a little information on 
their service for the college.   
 
Dr. Piazza summarized the reason for the team’s visit and moved in to discussion with the Board. 
Each team member had the opportunity to ask questions and each Board member was given the 
opportunity to respond.  
 
Agenda Item 4: Adjournment 
The meeting was adjourned at 8: a.m. upon a motion by Mr. Robinson and a second by Mr. 
Leslie. The vote passed upon a roll-call vote with Mr. Jouen, Mr. Robinson, Chair Lucero, Mr. 
Leslie, and Mr. Peaches voting in favor. There were no votes against. 
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Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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INTERGOVERNMENTAL AGREEMENT 

BETWEEN 

NORTHLAND PIONEER COLLEGE COMMUNITY COLLEGE DISTRICT  

AND 

KAYENTA UNIFIED SCHOOL DISTRICT NO. 27 

 
This Intergovernmental Agreement (“Agreement”) is entered into between Navajo County Community 

College District (“College”), and Kayenta Unified School District No. 27 (“School District”) (collectively 
“Parties”).  Both Parties are public agencies of the State of Arizona as defined in Arizona Revised Statutes 
(“A.R.S.”) § 11-951.    

 
BACKGROUND 

 
College and School District are authorized to enter into this Agreement pursuant to A.R.S. § 15-342(13), § 

15-701.01(F), § 15-1444(B)(4), and § 15-1821.01.  Grant schools are authorized to participate in this Agreement 
under the Tribally Controlled Schools Act, 25 U.S.C. § 2501 et seq. This Agreement and its use are mandated 
under A.R.S. § 15-1821.01(1). 

 
College has determined that it is desirable to offer college level courses that may be counted toward both 

high school and college graduation requirements at the high school during the school day. 
 
School District desires that College provide to high school students college level courses that may be 

counted toward both high school and college graduation requirements.  
 

AGREEMENT 

 
In consideration of the mutual promises contained herein, the Parties agree as follows:   
 

1. PURPOSE 

 

The purpose of this Agreement is to set forth the understanding of the Parties as to their respective 
responsibilities and rights in providing Dual Enrollment Courses, as defined in Section 2 below, to eligible School 
District students.   

 
2. DEFINITION   

 
“Dual Enrollment Course” shall have the same definition as set forth in A.R.S. § 15-101(11).  Pursuant to 

A.R.S. § 15-1821.01(3), physical education shall not be available as a Dual Enrollment Course.  
 

3. EFFECTIVE DATE AND TERM  

 
A. This Agreement shall be effective: 

  i. After the governing boards of School District and College have approved it; and 

 ii. On the date that authorized representatives of both Parties have signed it (“Effective Date”). 

 B. The term of this Agreement shall be from the Effective Date through 2019/20 (“Term”).  
 
4. OBLIGATIONS OF COLLEGE 
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 4.1  General Course Requirements 
 
 A. College will offer Dual Enrollment Courses to School District juniors and seniors, and to freshman 

and sophomore students subject to Paragraph F in this Section 4.1, who meet College’s prerequisites.  
 
 B. Pursuant to A.R.S. § 15-1821.01(3), College will ensure that all Dual Enrollment Courses offered to 

School District students are:  
 

1. of a quality and depth to qualify for college credit, as determined by College; 
 

2. evaluated and approved through the College curriculum approval process; 
 

3. at a higher level than taught by the School District high school;  
 

4. transferable to an Arizona public university or applicable to an established community college 
occupational degree or certificate program; and 

 
5. compliant with all other standards for College courses.   

 
Dual Enrollment Courses offered pursuant to this Agreement are listed in Exhibit A attached to this 
Agreement. 

 
C. Students enrolled in Dual Enrollment Courses shall be admitted to College for college level credit 
under the College’s current procedures for admission of students to College, and in compliance with A.R.S. 
§ 15-1821.01 and A.R.S. § 15-1805.01.  For students under the age of 18, the College’s admission policies 
shall comply, at a minimum, with the provisions of A.R.S. § 15-1805.01.  In addition, the College may 
admit such students if they satisfy an alternative standard established by College. 
 

 D.  College retains the right to refuse admission to and remove a student from Dual Enrollment Courses 
in accordance with College policy. 
 

 E. College shall determine residency status of students for tuition purposes in accordance with A.R.S. 
§ 15-1801 et seq.  

 
 F. Pursuant to A.R.S. § 15-1821.01(2)(b) and subject to Section 5.1(E) below, College may waive the 

class status requirements set forth in Section 4.1(A) for up to 25% of the students enrolled in Dual 
Enrollment Courses by College.  College shall have written criteria for waiving the requirement for each 
Dual Enrollment Course, which shall comply with A.R.S. § 15-1821.01(2)(b). College shall report all 
exceptions and the justification for each exception as required by A.R.S. § 15-1821.01(2)(b).  

 
 G. College will provide to School District the instructional information necessary to meet the goals of 

the courses delivered, including but not limited to College approved textbook titles, syllabi, course outlines 
and grading standards applicable to the Dual Enrollment Courses. 

 
 H. College will ensure that instructors of Dual Enrollment Courses follow the Dual Enrollment Course 

guidelines, and that the same standards of expectation and assessment that are applied to other College 
courses are applied to the Dual Enrollment Courses. 

 
 I. For each student, College will assign an identification number to the student that shall correspond to 

or reference the State Student ID number assigned to the student.  School District will provide College with 
the State Student ID number for each student as provided in Section 5.1(G). 
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 J. College will grant College credit for a Dual Enrollment Course when a student satisfactorily 
completes the course. 

 
 4.2  Instructors and Instruction 

 
 A. College will ensure that School District instructors teaching Dual Enrollment Courses have valid 

College teaching qualifications in the field being taught and are selected and evaluated by College using the 
same procedure and criteria that are used for instructors at College campus.   

 
 B. If College is providing the instructor for a Dual Enrollment Course, College will provide at 

College’s expense a substitute instructor, as necessary and as agreed upon by School District, to cover the 
absence of any College instructor teaching a Dual Enrollment Course. 

 
 4.3  Assessment and Monitoring 
 

A. Except for vocational and occupational Dual Enrollment Courses, and if required by College policy, 
College will assess each student who seeks enrollment in a Dual Enrollment Course through an assessment 
test prior to, or at the time of, enrollment to determine and assure proper placement in the Dual Enrollment 
Courses.  
 

 B. College will involve full-time College faculty who teach a particular discipline in Dual Enrollment 
Course selection and implementation, and in Dual Enrollment Course faculty selection, orientation, 
professional development and evaluation, as required by A.R.S. § 15-1821.01(4) & (5). 

 
 C. College will designate a liaison officer to assist with dual enrollment activities and to meet with the 

liaison designated by School District as necessary to review Dual Enrollment Course outlines and School 
District’s high school scope and sequence, and to review and amend the course outlines as necessary. 
 

 4.4  Policy and Procedure 

 
 A. College will comply with all applicable procedures and requirements for the Dual Enrollment 

Courses set out in state statute and College policy. 
 
 B. College will provide School District with College policies and procedures applicable to students 

enrolling in Dual Enrollment Courses. 
 
 C. College will provide School District access to the educational records of students as necessary to 

carry out the terms of this Agreement, and limit access to such records to employees who have a legitimate 
interest and a need to know the substance of the particular record, understanding that students enrolled in 
the Dual Enrollment Courses will be enrolled in both School District and College.  Pursuant to the Family 
Educational Rights and Privacy Act of 1974, as amended (“FERPA”), and applicable regulations, School 
District and College may disclose educational records of students to each other as “officials of another 
school system” where the student is enrolled.   

 
4.5  Students with Disabilities 

 

A.        After notification from School District of a student’s need, if College is providing the instructor for 
a Dual Enrollment Course, College will cooperate with School District to ensure the instructor complies 
with Section 504 of the Rehabilitation Act of 1973, as amended, or the Individuals with Disabilities 
Education Act (“IDEA”), as applicable.  College shall work with School District in determining appropriate 
accommodations or special education services; however, School District shall be responsible for ensuring 
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that the student receives a free appropriate public education (“FAPE”) in conformity with his or her 504 
Plan or individualized education program (“IEP”), including special education and related services, as 
applicable, and shall continue to have the financial and administrative responsibility for providing and 
implementing all necessary accommodations or services. This Agreement does not relieve School District 
of any of its legal duties under applicable Federal or State law, including but not limited to School 
District’s obligations relating to child find, evaluation, and placement of students with disabilities. 

 
 B. College will provide training and guidance to instructors and other personnel in the area of 

compliance with the Americans with Disabilities Act (“ADA”) and the Rehabilitation Act of 1973, as 
amended, as the Acts specifically relate to instructing students in a postsecondary education situation. 

 
 4.6 Reporting 

 

  College will submit a report to the Joint Legislative Budget Committee pursuant to A.R.S. § 15-
1821.01(2)(b) when necessary, and School District will provide College with data that is required for 
inclusion in any such report in a timely fashion, as specified in Section 5.6. 

 
5. OBLIGATIONS OF SCHOOL DISTRICT  
 
 5.1  General Course Requirements 
 
 A. School District will provide an opportunity for School District students who meet criteria pursuant 

to Paragraph B of this Section 5.1 to enroll in Dual Enrollment Courses and to receive college credit and 
credit toward high school graduation. 

 
 B. Pursuant to A.R.S. § 15-1821.01(6), School District will ensure that each student who enrolls for a 

Dual Enrollment Course pursuant to this Agreement is a full-time student and is currently enrolled in and 
attending a full-time instructional program, as defined in A.R.S. § 15-901, in a school in School District, 
except that high school seniors who satisfy high school graduation requirements with less than a full-time 
instructional program shall be exempt from this provision. 

 
 C. If School District is providing the instructor for the Dual Enrollment Course, School District will 

provide instruction in accordance with the polices, regulations and instructional standards of College in 
courses designated as Dual Enrollment Courses to students of School District at a School District facility. 

 
 D. School District will verify that each student enrolled in a Dual Enrollment Course, including those 

not electing to enroll for College credit, satisfies the prerequisites for the Dual Enrollment Course as 
published in College’s catalog and complies with College policies and this Agreement regarding student 
placement in courses. 

 
 E. The School District Superintendent or designee may allow freshman and sophomore students to 

enroll in Dual Enrollment Courses subject to Section 4.1(F) above.  
 
 F. School District will adopt and utilize College approved textbooks, course outlines, and grading 

standards applicable to the Dual Enrollment Courses being taught.  School District shall provide textbooks 
for the students.  Each student shall be responsible to purchase other supplies, if any, required for the Dual 
Enrollment Course.  Classroom supplies normally supplied by College are included in tuition charges. 
 

 G. For each student enrolling in a Dual Enrollment Course, School District will enroll the student using 
the student’s State Student ID number and provide that number to College. 
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 5.2  Instructors and Instruction 

 
 A. If School District is to provide the instructor, School District will nominate an instructor qualified in 

the appropriate subject area for each Dual Enrollment Courses and submit each instructor’s name and 
credentials to College for approval.   

 
 B. School District will ensure that School District instructors teaching Dual Enrollment Courses 

provide instruction in accordance with the policies, regulations and instructional standards of College and 
comply with College assessments. 

 
 C. If School District is providing the instructor, School District will provide at School District’s 

expense a substitute instructor, as necessary and as agreed upon by College, to cover the absence of a 
School District instructor who teaches a Dual Enrollment Course.  In the case of substitutions exceeding 10 
consecutive school days, School District shall notify College in writing of the name and credentials of the 
substitute instructor.   

 
 5.3 Assessment and Monitoring 

 
  School District will designate a liaison officer to assist with dual enrollment activities and to meet 

with the College designated liaison as necessary to review Dual Enrollment Course outlines and School 
District’s high school scope and sequence to review and amend the course outlines as necessary. 

 
 5.4  Policy and Procedure 

 
 A. School District will ensure that each student seeking enrollment in a Dual Enrollment Course: 
 

 1. has completed the necessary College admissions and registration process;  
 
 2. has completed College assessment examinations, if required by College;  
 
 3. is aware the student is subject to both School District policies and procedures and College policies 

and procedures;  
 
 4. is aware the student is participating in a college level course, even though provided at the School 

District, and should act appropriately; and 
 
 5. is aware of the requirements for determination of eligibility for College in-state tuition, if applicable 

under the terms of this Agreement. 
 

 B. School District will ensure that each instructor of Dual Enrollment Courses agrees to be subject to 
School District policies and procedures and College policies and procedures, including the right of College 
to withdraw authorization of the instructor’s participation in Dual Enrollment Courses for failure to follow 
College requirements. 

 
 C. School District will provide College access to the educational records of students as necessary to 

carry out the terms of this Agreement, and limit access to such records to employees who have a legitimate 
interest and a need to know the substance of the particular record, understanding that students enrolled in 
the Dual Enrollment Courses will be enrolled in both School District and College.  Pursuant to FERPA and 
applicable regulations, School District and College may disclose educational records of students to each 
other as “officials of another school system” where the student is enrolled. 
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5.5  Students with Disabilities 

 
 School District will determine the appropriate accommodations for each qualified student with 
disabilities in accordance with the ADA and Section 504 of the Rehabilitation Act of 1973 or the IDEA, as 
applicable, submit appropriate documentation on students with disabilities to the Disabilities Coordinator at 
College, and implement accommodations or special education services as required by Federal and State law 
and as negotiated between the College Disability Resource office and School District.  School District shall 
work with College in determining appropriate accommodations or special education services.  School 
District shall be responsible for ensuring that each qualified student receives a FAPE in conformity with his 
or her 504 Plan or IEP, including special education and related services, as applicable, and shall continue to 
have the financial and administrative responsibility for providing and implementing all necessary 
accommodations or services. This Agreement does not relieve School District of any of its legal duties 
under applicable Federal or State law, including but not limited to School District’s obligations relating to 
child find, evaluation, and placement of students with disabilities. 
 
5.6 Reporting 

 
  School District will provide to College in a timely fashion any data or other information that is 

required for the submission of any and all reports required by A.R.S. § 15-1821.01.   
 

 5.7  Facilities and Funding 

 
 A. School District will provide classroom/laboratory space in which Dual Enrollment Courses and 

activities will be conducted.  Facilities and ancillary services provided for the delivery of Dual Enrollment 
Courses shall comply with all applicable provision of the state Fire Marshall Code, any local fire and safety 
regulations, and all other applicable federal and state laws. 

 
 B. Payment, if any, for facilities and ancillary services shall be designated in Exhibit B attached to this 

Agreement. 
 
6. MUTUAL AGREEMENTS 

 
 6.1  Instructor   
 

 A. Throughout the term of this Agreement, an instructor provided by School District shall remain an 
employee of School District, and shall be subject to the terms and conditions of the instructor’s 
employment contract and School District policy, but shall also be subject to continuing approval by 
College.  Should a School District instructor violate College procedure or policy, College may withdraw 
authorization for the instructor to participate in the dual enrollment program and School District, upon such 
withdrawal of authorization, shall substitute another qualified instructor and notify College in writing of 
such substitution.  The instructor must be approved by College pursuant to the terms of this Agreement. 

 
 B. Throughout the term of this Agreement, an instructor provided by College shall remain an employee 

of College, and shall be subject to the terms and conditions of the instructor’s employment contract and 
College policy, but shall also be subject to School District policy.  Should a College instructor violate 
School District procedure or policy, School District may ask College to withdraw authorization for the 
instructor to participate in the dual enrollment program and College, upon such withdrawal of 
authorization, shall substitute another qualified instructor and notify School District in writing of such 
substitution.   

 
 6.2  Students   
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 Each student enrolled in a Dual Enrollment Course, even though enrolled as a College student 
during the term of the Dual Enrollment Course, shall remain a student of School District and shall follow 
the schedule and calendar of classes applicable for Dual Enrollment Courses, as established by School 
District and approved by College. 

 
 6.3  Removal from Course   
 

 School District retains the right to refuse to allow a student to enroll in a Dual Enrollment Course 
and to discipline and/or remove any student from the Dual Enrollment Course in accordance with School 
District policies.  College shall have the right to request School District to remove a student from a Dual 
Enrollment Course. 

 
  6.4  Schedule and Number of Students   
 

  School District and College shall mutually determine the schedule of, and maximum and minimum 
number of students to enroll in, each Dual Enrollment Course.  Such schedule shall not be changed except 
by prior written agreement of School District and College.  School District and College must mutually 
agree if any student who is not a student of School District will be enrolled in a Dual Enrollment Course; 
provided, however, that any such student must comply with the admissions requirements and course 
prerequisite requirement provisions of this Agreement.   

 
  6.5  Availability of Instructors   
  

  Availability of Dual Enrollment Courses offered by College shall be dependent on the availability 
of appropriately qualified instructors.  College may compensate School District for the services of a 
qualified instructor provided by School District or, alternatively, College may provide a qualified instructor 
to deliver any Dual Enrollment Course.   

 
  6.6  Guidelines   
  

  School District and College shall ensure that each student enrolled in a Dual Enrollment Course, 
and all personnel of School District and all personnel of College who are involved in the dual enrollment 
program are provided with dual enrollment guidelines, and that such persons agree to review and comply 
with the guidelines.  

 
6.7  Rigor of Courses   

 
  College and School District agree that college level courses are rigorous and demanding courses, 

and the standards and criteria of any Dual Enrollment Course shall meet statutory and College criteria, and 
such criteria shall not be diminished for the purpose of the dual enrollment program.  

 
7. FINANCIAL PROVISIONS AND FORMAT FOR BILLING:  See Exhibit A attached. 
 

 7.1  Fees   

 
  Fees and charges for the Dual Enrollment Courses and program are provided on Exhibit B attached 

to this Agreement.   
  
 7.2 Supplies  
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  School District will provide and pay for basic textbooks, workbooks, supplies and other costs 
related to the teaching of and the administration of Dual Enrollment Courses within School District.  

 
 7.3  Tuition   
 

 A. Either the student or School District shall be responsible for payment of tuition to College, as 
specified in Exhibit B.   

 
 B. College may provide grants, scholarships or financial aid in accordance with College policies and 

as set forth on Exhibit B.  In addition, College may offset tuition payments owed to College by School 
District with payments due from College to School District. 

 
 C. School District understands and agrees that tuition charges for students enrolled under this program 

may vary from student to student depending upon the total number of student credit hours for which each 
student has enrolled each term, and depending upon the student’s eligibility for in-state tuition.  Pursuant to 
A.R.S. § 15-1802(C), the residency of an unemancipated student under the age of 19 years will be that of 
the student’s parent or legal guardian, and any student who does not meet the statutory requirements for in-
state tuition will be charged out-of-state tuition rates, to the extent such separate rates are established by 
this Agreement. 
 
7.4 Billing Format 

 

  The format for the billing of all services pursuant to this Agreement is set forth on Exhibit B.  All 
bills under this Agreement shall include all information required by A.R.S. § 15-1821.01(1)(a). 

 

8. RECORDS 

 
All accounts, reports, files and other records relating to this Agreement shall be kept for a minimum of 5 

years after termination of this Agreement and shall be open to reasonable inspection and audit by the other party 
during that period.  Audits may be conducted, at a time mutually agreed upon by the parties, by any appropriate 
political subdivision or agency of the State of Arizona or by representatives of the comptroller General of the 
United States or the Secretary of Education when required by applicable federal regulations. 

 
9. CONFIDENTIALITY 
 

All written student records shall be kept confidential in accordance with FERPA and regulations adopted 
pursuant to FERPA, the IDEA and regulations adopted thereunder, and applicable state laws and School District 
policies controlling the disclosure of personally identifiable information from a student’s education records. 
 
10. TERMINATION/DISPOSITION OF PROPERTY 

 
10.1 Termination   

 
  Either Party may terminate this Agreement for any reason following written notice to the other 

Party of intent to terminate delivered not less than 90 days prior to the intended date of termination.  Except 
as provided in this section 10, termination shall only be effective at the end of a semester, and no Dual 
Enrollment Course shall be terminated prior to such effective date. 

 
10.2 No Relief from Obligations   
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  Termination of this Agreement shall not relieve either Party from its obligation to pay for services 
provided prior to termination and those for any student already admitted and enrolled in a course or courses 
and obtaining dual credit at the time of termination or notice thereof.   

 
10.3 Disposition of Property   

 
  The Parties do not contemplate joint acquisition of any property pursuant to this Agreement.  Upon 

termination of this Agreement, equipment furnished or purchased by College for the program shall be 
retained by College, and equipment furnished or purchased by School District for the program shall be 
retained by School District. 
 

11.  RESPONSIBILITY 

 

11.1 Conduct of Operations   
 

  Each Party agrees to be responsible for the conduct of its operations and performance of contract 
obligations and the actions of its own personnel while performing services under this Agreement, and each 
party shall be solely responsible for supervision, daily direction, control of payment of salary (including 
withholding for payment of taxes and social security), workers’ compensation and disability benefits. 

 
11.2 Indemnification   

 
  Each Party, to the greatest extent legally permissible, shall indemnify, defend, and hold harmless 

the other Party from any liability resulting from the negligence, intentionally tortious, or willful misconduct 
of the indemnifying Party’s employees, officers, students and agents.   

 

12. CANCELLATION FOR CONFLICT OF INTEREST 

 
This Agreement may be canceled pursuant to A.R.S. § 38-511, the pertinent provisions of which are fully 

incorporated herein by reference. 
 

13.  NON-ASSIGNABILITY 

 
Neither Party may assign any right or delegate a duty or responsibility under this Agreement without the 

prior written consent of the other Party. 
 

14. COMPLIANCE WITH NON-DISCRIMINATION LAWS 

 
To the extent applicable, the Parties shall comply with all College non-discrimination policies and all state 

and federal non-discrimination laws and regulations, including Executive Order 2009-09.   
 

15. RIGHTS/OBLIGATIONS OF PARTIES ONLY 

 
The terms of this Agreement are intended only to define the respective rights and obligations of the Parties. 

Nothing expressed herein shall create any rights or duties in favor of any potential third party beneficiary or other 
person, agency or organization. 
 

16. ENTIRE AGREEMENT 

 

This Agreement, and its attachments as noted herein, constitutes the entire agreement between the Parties, 
and, except as previously noted, all prior or contemporaneous oral or written agreements are superseded by this 
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EXHIBIT A 

 

TYPE OF INSTRUCTION 

DUAL ENROLLMENT COURSES 
 
COURSES AND CREDITS 
 
For complete course descriptions, refer to the current College catalog. 
The number of students admitted for any Dual Enrollment Course shall not be less than (6) students per section and 
shall not exceed a maximum of (30) students per section except and to the extent that the parties agree otherwise in 
writing in a specified circumstance.  All courses listed with an asterisk are also offered to freshmen and sophomore 
students. 
 
KAY  MVCO HIS105  70 33397 US HISTORY TO 1877                  22  0         -MTWRF- 12:10p- 1:45p PITTARD, JE  3.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD100  73 33378 HEALTHY ENVIRONMENT       9  5249      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD102  73 33379 SAFE ENVIRONMENT                9  5249      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD147  73 33380 PRENATAL AND INFANT          9  5249      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD148  73 33381 TODDLER DEVELOPMENT       9  5249      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD149  73 33382 DEVEL OF PRESCHOOL C         9  5249      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD100  74 33383 HEALTHY ENVIRONMENT      6  5250      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD102  74 33384 SAFE ENVIRONMENT               6  5250      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD147  74 33385 PRENATAL AND INFANT         6  5250      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD148  74 33386 TODDLER DEVELOPMENT      6  5250      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD149  74 33387 DEVEL OF PRESCHOOL C        6  5250      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD100  75 33388 HEALTHY ENVIRONMENT      2  5251      -MTWRF-  9:40a-11:25a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD102  75 33389 SAFE ENVIRONMENT               2  5251      -MTWRF-  9:40a-11:25a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD147  75 33390 PRENATAL AND INFANT         2  5251      -MTWRF-  9:40a-11:25a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD148  75 33391 TODDLER DEVELOPMENT      2  5251      -MTWRF-  9:40a-11:25a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD149  75 33392 DEVEL OF PRESCHOOL C        2  5251      -MTWRF-  9:40a-11:25a LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD100  76 33393 HEALTHY ENVIRONMENT     0  5255      -MTWRF- 12:10p- 1:45p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD120  76 33394 GUID DEVEL SOCIAL EM        0  5255      -MTWRF- 12:10p- 1:45p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD136  76 33395 UNDERSTANDING HOW CH   0  5255      -MTWRF- 12:10p- 1:45p LAKE, JESSI  1.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD142  76 33396 DESGN DEVELPMNTLY EF     0  5255      -MTWRF- 12:10p- 1:45p LAKE, JESSI  2.00 08/06/2018 12/21/2018 99   
KAY  MVCO ECD100  70 41012 HEALTHY ENVIRONMENT       1  6295      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD102  70 41025 SAFE ENVIRONMENT                1  6295      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD147  70 41275 PRENATAL AND INFANT          1  6295      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD148  70 41291 TODDLER DEVELOPMENT       1  6295      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD149  70 41306 DEVEL OF PRESCHOOL C         1  6295      -MTWRF-  8:00a- 9:35a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD100  71 41013 HEALTHY ENVIRONMENT      3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD102  71 41026 SAFE ENVIRONMENT               3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD105  72 43340 UNDRSTND BEHAV ENCOU    3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD120  72 43341 GUID DEVEL SOCIAL EM         3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD136  72 43338 UNDERSTANDING HOW CH    3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD142  72 43339 DESGN DEVELPMNTLY EF     3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  2.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD147  71 41276 PRENATAL AND INFANT        3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD148  71 41292 TODDLER DEVELOPMENT     3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD149  71 41307 DEVEL OF PRESCHOOL C       3  6296      -MTWRF-  9:40a-11:20a LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD100  77 43453 HEALTHY ENVIRONMENT      5  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD102  77 43454 SAFE ENVIRONMENT               5  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD105  78 43487 UNDRSTND BEHAV ENCOU     1  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD120  78 43488 GUID DEVEL SOCIAL EM         1  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD136  78 43489 UNDERSTANDING HOW CH     1  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD142  78 43490 DESGN DEVELPMNTLY EF      1  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  2.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD147  77 43456 PRENATAL AND INFANT          5  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD148  77 43455 TODDLER DEVELOPMENT       5  6348      -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO ECD149  77 43457 DEVEL OF PRESCHOOL C       5  6348       -MTWRF-  1:50p- 3:25p LAKE, JESSI  1.00 01/07/2019 05/24/2019 99   
KAY  MVCO HIS106  70 43332 US HISTORY SINCE 187              22  0         -MTWRF- 12:10p- 1:45p PITTARD, JE  3.00 01/07/2019 05/24/2019 99    
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EXHIBIT B 

 

FINANCIAL PROVISIONS 

 

Fill in the blanks. If the information is not applicable, indicate N/A in the blank.  

Additional directions for completing this form are in italics. 

 

1. INSTRUCTORS 

Instructors shall be provided as follows: (Check the appropriate line) 
__X_ School District shall provide and pay all instructors. 
____ College shall provide and pay all instructors. 
____ Each party shall provide and pay for instructors as follows: ___________________________ 
______________________________________________________________________________________
____________________________________________________________________________ 
 

2. PAYMENTS TO THE SCHOOL DISTRICT 

For each course for which the School District provides and pays for the instructor, the College shall pay the 
School District _Ten Dollars ($_10_) per credit hour for each properly enrolled student, capped at one 
hundred Dollars ($100) per credit hour for each course. (Indicate N/A if there is no cap.)  
 
Invoices from the School District to the College shall be based on College course rosters and include the 
information listed in Exhibit A of this Agreement. 
 

3. PAYMENTS OF TUITION AND FEES/COSTS TO THE COLLEGE 

TUITION: 

College tuition is Seventy-seven Dollars ($77) per credit hour for each in-state student and three hundred 
seventy Dollars ($ _370_) per credit hour for each student who, pursuant to A.R.S. §15-1802 or A.R.S. §15-
1803, does not qualify for in-state student status. 
   
ADDITIONAL FEES AND/OR COSTS: 

Set out below are additional fees and costs and, for each, a designation as to whether the School District or 
student is responsible for payment of each fee or cost 
.  

Fees and Costs (Including special course 
fees; assessment costs, if any; etc.)  

 

For each fee or cost, check the appropriate 

line to indicate whether the School District 

or student is responsible for payment to the 

College of the fee or cost. . 

1.  Media Fee District ______      Student ___X__ 
2. Course Fees District ______      Student ___X___ 
3. District ______      Student _______ 

 
4. COLLECTION AND PAYMENT OF TUITION AND FEES/COSTS  

 Check the appropriate line: 

___  School District is responsible for payment of tuition to the College.   
_X_  Each student is responsible for payment of tuition to the College.  
 
For tuition and fee/cost payments required to be made by the School District to the College:   
A. School District is authorized and retains the discretion to collect tuition and fee/cost payments from 

its students to the extent School District deems appropriate; and 
B. School District may reduce its required payment of tuition and fees/costs owed to the College 

pursuant to paragraph 3 by the amount of any payment owed to School District by the College 
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pursuant to paragraph 2.   
 
For any tuition and fee/cost payment required to be made by a student to the College, the College shall 
establish an individual billing account for that student and the billing for such tuition and/or fees and costs 
shall occur in accordance with College policies and procedures.  
 

5. FINANCIAL AID  

Except as indicated in this section, College offers no grant, scholarship or financial aid for the dual 
enrollment program.   
 
[If grants, scholarships or financial aid are available, specify that information 

here]:_____N/A___________________________________________________________________ 
________________________________________________________________________________ 
 
If tuition and/or additional fees and costs are the responsibility of individual students, a student may be 
eligible for tuition and fee and cost scholarships in compliance with College policies and procedures. 
 

6. FORMAT OF INVOICES BETWEEN THE SCHOOL DISTRICT AND COLLEGE 

The School District and College shall send invoices to the other to the attention and at the address listed 
below no later than thirty (30) days after the end of each semester.  Each invoice shall detail any payments 
due.  Payments shall be due within thirty (30) days of receipt of an invoice. 
 
Invoices to be sent to the College:   Invoices to be sent to the School District: 
(specify administrator and address)  (specify administrator and address) 
_________N/A_____________________ ___________________________________ 
_________________________________ ___________________________________ 
_________________________________ ___________________________________ 
_________________________________ ___________________________________ 
 

7. FULL TIME STUDENT EQUIVALENT FINANCIAL INFORMATION 

 
Amount College received in FTSE in prior academic year:   
(Specify dollar amount) 
$  ____1,649,000____________________                  
 
Portion of that FTSE distributed to School District:  
(Specify percentage or dollar amount)    
__________Less than 1%______________ 
 
Amount School District returned to College: 
(Specify percentage or dollar amount) 
_____________-0-___________________ 
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Regular Meeting 
Agenda Item 7B 

December 17, 2019 
Information Item 

Expect More Arizona: NPC Partnership 

Summary: 
Expect More Arizona is a statewide, non-partisan, education advocacy organization. We 
foster collaborative action among partners statewide to advocate for all Arizona 
students. We are committed to working with our partners toward a shared vision for an 
education system that prepares Arizona’s children to succeed and makes Arizona one of 
the best places to live, work and raise a family. Realizing this vision is vital to our state’s 
economic prosperity, quality of life and civic health. Our shared vision includes the key 
elements that everyone can agree on – from having quality early learning experiences 
to ensuring that all Arizona students have access to post-secondary education. 

We enthusiastically invite NPC to join our growing list of partners from across business, 
government, community organizations and education entities that span the Pre-K to 
postsecondary continuum. We work with each of our partners to determine which key 
areas they are most interested in and identify ways to collaborate on projects and 
communications efforts. 
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Regular Meeting 
Agenda Item 7C 

December 17, 2019 
Action Item 

IGA with City of Show Low and Towns of 
Snowflake/Taylor 

Recommendation: 
Staff recommends approval of the attached Intergovernmental Agreement with the 
city of Show Low and the towns of Snowflake and Taylor. 
 
Summary: 
For several years, NPC and Navajo County have had a reciprocal agreement which 
allows each entity to use the other entity’s transmission towers to hang needed 
equipment.  Navajo County is turning over its first responder and law enforcement 
data transmission equipment in Show Low and Snowflake/Taylor to those local 
governments.  NPC wishes to allow these government entities to continue to be able 
to use NPC transmission towers for their equipment.  This equipment has no impact 
on NPC operations.  The proposed agreement will allow the Show Low PD and the 
Snowflake/Taylor PD to consolidate their 911 dispatch office and allow access to the 
White Mountain Campus Tower and Silver Creek Campus Tower facilities to service 
microwave equipment.  The proposed agreement also adds key network security 
requirements to safeguard the NPC network. 
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Regular Meeting 
Agenda Item 7D 

December 17, 2019 
Action Item 

Carl Perkins Grant: Expenditure Request 

Recommendation: 
Staff recommends approval to purchase Programmable Logic Controller Training 
System via grant funding through Carl Perkins, for a total value of $53,368.16 from 
Klein Education System, a sole source provider. Money is currently available in Carl 
Perkins budget. 

Summary: 
As per our Carl Perkins process, the Programmable Logic Controller Training 
System has been prioritized for our Career and Technical Education (CTE) 
programs.  Purchasing this additional trainer, will enhance the learning 
environment for the students by reducing a bottleneck in the lab environment.  In 
addition, the trainer will provide much needed additional hands on training time 
(programming and troubleshooting) which is a critical step in learning “PLCs” for 
industry readiness. 
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Regular Meeting 
Agenda Item 7E 

December 17, 2019 
Information Item 

NATC:  
Requested Information & Construction 

Update 

Summary: 
 

      DGB Request: 
• Below are tables representing a 2-year analysis of Membership Dues and In-

Kind Donations at NATC.   
 
Construction Update: (Plan approved by NATC Board @ Special Meeting on 10/8/19) 

• Invited the 15 State Approved Architectural Firms to NATC on December 3rd 
to review Scope of Work and Tour Site 

o 3 Approved Architectural Firms attended and toured the site 
 Proposals from the firms are due to the NATC board by 

Tuesday, December 17th. 
 NATC Board will select firm to design the NATC master plan at 

the January 7th meeting. 
 Request to Release Funds for Master Plan to DGB at January 

2020 Board Meeting. 
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Regular Meeting 
Agenda Item 7F 

December 17, 2019 
Action Item 

Purchase of Vehicles 

Recommendation: 
Staff recommends approval to purchase two new vehicles replacing older vehicles at a 
total cost of $54,668.34 including sales taxes.  These vehicles will be purchased from 
Tempe Chrysler Jeep Dodge, who is a state contract vendor.  These purchases are 
included in the FY1920 capital budget. 
 
Summary: 
Northland Pioneer College (NPC) has an aging fleet that requires the older/high mileage 
vehicles be rotated out as new vehicles are purchased; these purchases will not increase 
the size of the NPC fleet.  These vehicles will extend the life of the existing fleet and allow 
for the safe transporation of employees who travel to and from assignments at all 
locations througout the college district. 
 
The Transportation deparment contacted several state contract vendors for quotes for 
2019 minivans.  Tempe Chrysler Jeep Dodge was the only vendor who provided a quote. 
 

Description of Vehicle Dept Use Quote Vendor State Contract #

1
2019 Dodge Grand Caravan 

Minivan IS 27,334.17$    
Tempe Chrysler 

Jeep Dodge ADSP017-166125

2
2019 Dodge Grand Caravan 

Minivan IS 27,334.17$    
Tempe Chrysler 

Jeep Dodge ADSP017-166125
54,668.34$    
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Regular Meeting 
Agenda Item 7G 

December 17, 2019 
Action Item 

Request to Approve 2020-21 Budget 
Development Assumptions and Guidelines 

 
Recommendation: 
Staff recommends approval of the 2020-21 Budget Development Assumptions and 
Guidelines. 
 
Summary: 
Last month staff provided preliminary Budget Develoment Assumptions and Guidelines for 
the Fiscal Year Ending June 30, 2021. 
 
Staff will provide additional information related to revenues and expenditures.  Staff will 
seek Board input and guidance to assist in the ongoing budget development process. 
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STRATEGIC PLANNING 
AND BUDGET DEVELOPMENT CALENDAR 

FISCAL YEAR 2020 – 2021 
REVISED * 

ACTIVITY RESOURCE DUE BY 
1. Receive & approve calendar DGB 17 Sept 2019 

2. Receive draft strategic plan DGB 17 September 
3. Approve strategic plan DGB 15 October 
4. Receive and approve budget assumptions & overview DGB 17 December 
5. Review strategic plan/budget at convocation or meetings SPASC 6 January 2020 
6. Solicit input for strategic plan at convocation or meetings SPASC 6 January 
7. Distribute budget materials for operational & capital Bus Ofc 7 January 
8. * Executive team, faculty, CASO meet on compensation Ex Tm FA CASO 13 January 

3 February 
9. Financial Services receives budget requests Department Managers 3 February 
10. * President receives compensation recommendation FA CASO 3 February 

 2 March 
11. Review of operational & capital plans/budget requests Executive Team 10 February 
12. Receive introductory budget analysis DGB 18 February 
13. Receive tuition and fee schedules DGB 18 February 
14. * Receive compensation recommendation DGB 18 February 

17 March 
15. Budget hearing SPASC 6 March 
16. Receive preliminary budget analysis DGB 17 March 
17. Approve tuition and fee schedules DGB 17 March 
18. * Approve compensation DGB 17 March 

21 April 
19. Receive complete budget analysis DGB 21 April 
20. Adopt tentative budgets & related publications DGB 21 April 
21. Develop priorities for upcoming strategic plan DGB 21 April 
22. Publish notice of budget public hearing/TNT hearing VPAS 24 April 
23. Publish notice of TNT hearing (2) VPAS 30 April 
24. Publish notice of budget public hearing (2)/TNT hearing (3) VPAS 7 May 
25. Conduct taxpayer public hearings DGB 19 May 
26. Adopt property tax levy and final budgets DGB 19 May 
27. Notify PTOC of primary property tax levy VPAS 22 May 
28. Submit tax levy to Navajo County VPAS 22 May 
29. Develop upcoming strategic plan draft SPASC 31 July 
30. Present strategic plan report & new draft at convocation SPASC 17 August 
31. Receive input for future strategic plans at convocation SPASC 17 August 
32. Receive annual report on strategic planning DGB 18 August 2020 
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Northland Pioneer College 
Preliminary Budget Development Assumptions 

FY 2020-21 
 
GENERAL ASSUMPTIONS 

• Budget Development Calendar will be followed. 

• Introductory budget analysis for DGB in February will be prior to budget hearings and 
will be limited to an overview of expenditure and revenue trends. 

• Preliminary budget analysis for DGB in March will include a detailed examination of 
budget planning. 

• Statutory Expenditure Limit will be breached; carry-forward is available to address 
short-term issues and expenditures are continuously reviewed to assess the impact on 
the expenditure limit. 

 
REVENUE ASSUMPTIONS 

• Overall revenues are expected to decrease compared to current fiscal year. 

• State funding is expected to increase slightly compared to current fiscal year. 

• Tuition revenues will show a slight decrease based on enrollment levels.  The District 
Governing Board will be adopting a three-year tuition plan in FY2021 that ends with 
FY2023.  Tuition and general fees are set at a rate that: 

(A) gives consideration to the impact on students, student enrollment, and student 
retention rates, 

(B) increases incrementally, and 

(C) is competitive in our market by maintaining a comparative position to the 
average overall tuition and general fees at other Arizona community colleges. 

• Course fees will be set at a rate calculated to offset expendable supplies and equipment. 

• Primary property tax will be levied at the maximum rate, which is two percent higher 
than current year tax plus new construction.  Setting the tax levy at the maximum will 
require a truth-in-taxation hearing. 

• Other revenues will be estimated based on historical information and emerging trends. 
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EXPENDITURE ASSUMPTIONS 

• Overall general fund expenditures will match revenues. 

• Items in budget requests will be linked to the current NPC Strategic Plan through 
operational plans developed at the division or departmental level.  Any budget amounts 
that are higher than current budget or actual historical spending will require 
justification and will be reviewed during the budget hearing process. 

• Budget requests from Department Managers for operational and capital expenditures 
will be completed by Monday, February 3, 2020. 
 

• SALARY SCHEDULES will be developed with: 

(A) consideration to increasing rates balanced with available funds and impact to 
expenditure limit, 

(B) consideration to competitive market conditions with the goal to maintain a 
comparative position to the average increases/rates at other local public entities, 
other Arizona community colleges, and other similar institutions, and 

(C) consideration to salary recommendations received through the shared 
governance process. 

• BENEFITS will be developed with: 
(A) consideration on impacts from third-party partnerships including: 

(1) Employee benefit trust for medical insurance, and 

(2) Arizona State Retirement System for retirement contributions. 

• Education partner relationships will be maintained with: 
(A) Apache County, 

(B) NAVIT, 

(C) Dual enrollment, and 

(D) others. 

• OPERATING budget will be developed annually. 

• CAPITAL budget requests will be developed for a three-year period (FY2021, FY2122 
and FY2223). 

• GRANT funding will continue to be identified and pursued. 

• AUXILIARY fund activities will be maintained. 
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Northland Pioneer College 
Budget Development Guidelines 

FY 2020-21 
Budget Categories & Targets: 
 
Revenues • Budget will be prepared by the VPAS and 

staff 

Salaries/Wages & Benefits 
 • Budget will be prepared by the VPAS and 

staff except for the following wages that 
budget managers will include in their 
budget requests: 

o Adjunct faculty 
o Faculty overload 
o Temporary employee 
o Lab aid 
o Substitute faculty 

Operating Expenditures 
 • Expected to remain level or decrease 

compared to historical spending. 
• Budget requests should reflect only those 

items identified in division or 
departmental operational plans. 

• Any new programs/services must 
demonstrate linkage to the adopted 
strategic plan. 

Capital Expenditures 
 • All requests for funding will be linked to 

revenues from the operational budget, 
grant funds, or reserved funds. 

• Minimal state funding for STEM is 
expected to continue. 
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NPC 2018-2020 Strategic Priorities and Responsibility Assignments 

NPC’s 2018-2020 Strategic Priorities focus on two areas: (1) Preparing for the Higher Learning Commission (HLC) Accreditation (2) 
Improving Students’ NPC Experiences.  

Under Priority # 1 Preparing for HLC Accreditation, the college will accomplish two major goals: 

• Complete NPC’s Arguments for HLC Assurance System (Overall Responsibility: Judy Yip-Reyes as coordinator)
• Implement an NPC-wide HLC awareness and preparation communication plan to more fully prepare for HLC November 2019 onsite visit

(Overall Responsibility: SPASC, Operations, Marketing, President’s Office)

Under Priority #2 Improving Student Experiences, NPC will implement a number of strategic initiatives in the following major areas: 

Major Areas and Strategic Initiatives Overall 
Responsibility 
Assigned to  

Relevance to Improving Student 
Experiences 

Enrollment Management 
1. Implement an NPC-wide student non-emergency texting system that allows

multiple NPC offices to text students without duplication of non-instructional
messages

Ann Hess Improve NPC’s connection with 
students 

2. Pursue internal consortium agreements with local school districts, and other
potential partners, to optimize utilizing newly-adopted classroom technology

Renell Heister Expand students’ access to college 
education 

3. Implement support service and instructional design elements of American
Association of Community Colleges (AACC) guided pathways model that
apply to the college

Ryan Jones Improve students’ learning 
experiences via achieving educational 
goals sooner and using measurable 
learning outcomes 

4. Improve financial aid packaging system and realign financial aid
disbursement schedule to assure students are prepared to start each
semester with what they need to be successful (e.g., books, transportation,
housing)

Jeremey Raisor Improve students’ experiences in 
obtaining financial aid 

5. Fully implement a web-based registration, payment, and support service
delivery system to allow for expansion into online, hybrid, and telepresence
course delivery

Amber Hill, with 
assistance from 
Jeremy Raisor and 
Josh Rogers 

Improve students’ registration and 
payment experiences 
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Major Areas and Strategic Initiatives Overall 
Responsibility 
Assigned to  

Relevance to Improving Student 
Experiences 

Communication 
6. Improve internal communication by addressing communication challenges Employee 

Relations 
Committee 

Provide staff  with up-to-date 
knowledge to more efficiently and 
effectively assist students  

7. Improve external communication by hiring a part-time social media specialist
to take charge of NPC’s social media, post consistently on outlets (e.g.,
Facebook and Instagram), and produce short videos and photos about
students, program, and events

Ann Hess Improve prospective and current 
students’ impression of college; help 
students connect with the college 
digitally 

Staff Training 
8. Improve knowledge and skill level of all college employees, leading to a

greater measure of self-sufficiency, and reducing Information Services (IS)
training workload in the long term. This is achieved by hiring a part-time
Human Resource training coordinator who will create customized training
modules in areas, such as compliance and E-sign

Vacant Enable staff to have up-to-date 
knowledge to more efficiently and 
effectively assist students  
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Transmission of material in this release is embargoed until    USDL-19-1979 
8:30 a.m. (EST) November 13, 2019    

Technical information: (202) 691-7000  •  cpi_info@bls.gov  •  www.bls.gov/cpi 
Media Contact:             (202) 691-5902  •  PressOffice@bls.gov

CONSUMER PRICE INDEX – OCTOBER 2019 

The Consumer Price Index for All Urban Consumers (CPI-U) rose 0.4 percent in October on a 
seasonally adjusted basis after being unchanged in September, the U.S. Bureau of Labor Statistics 
reported today. Over the last 12 months, the all items index increased 1.8 percent before seasonal 
adjustment. 

The energy index increased 2.7 percent in October after recent monthly declines and accounted for more 
than half of the increase in the seasonally adjusted all items index; increases in the indexes for medical 
care, for recreation, and for food also contributed. The gasoline index rose 3.7 percent in October and 
the other major energy component indexes also increased. The food index rose 0.2 percent, with the 
indexes for both food at home and food away from home increasing over the month. 

The index for all items less food and energy rose 0.2 percent in October after increasing 0.1 percent in 
September. Along with the indexes for medical care and for recreation, the indexes for used cars and 
trucks, for shelter, and for personal care all rose in October, though the increase in the shelter index was 
the smallest since October 2013. The apparel index fell in October, as did the indexes for household 
furnishings and operations, for new vehicles, and for airline fares.  

The all items index increased 1.8 percent for the 12 months ending October, a slightly larger rise than 
the 1.7-percent increase for the period ending September. The index for all items less food and energy 
rose 2.3 percent over the last 12 months. The food index rose 2.1 percent over the last 12 months, while 
the energy index declined 4.2 percent over the last year despite increasing in October.    
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Chart 1. One-month percent change in CPI for All Urban Consumers (CPI-U), seasonally adjusted, Oct. 2018 - Oct. 2019
Percent change

 0.3

 0.0  0.0  0.0

 0.2

 0.4

 0.3

 0.1  0.1

 0.3

 0.1

 0.0

 0.4

December 17, 2019 Navajo County Community College District Governing Board Packet Page 82

mailto:PressOffice@bls.gov


The following excerpts are from a quarterly news release titled Survey of Professional Forecasters. The 
report consolidates multiple well-regarded national macroeconomic forecasts. It is the oldest quarterly 
survey of its kind in the United States. The survey began in 1968 and was originally conducted by the 
American Statistical Association and the National Bureau of Economic Research. The Federal Reserve 
Bank of Philadelphia took over the survey in 1990. 
 
The following information is an excerpt from the report issued November 15, 2019. 
 

FOURTH Quarter 2019 Survey of Professional Forecasters 
 
Lower Near-Term Growth 
The U.S. economy for the next four quarters looks weaker now than it did three months ago, according to 
39 forecasters surveyed by the Federal Reserve Bank of Philadelphia. The panel predicts real GDP will 
grow at an annual rate of 1.7 percent this quarter, down from 2.0 percent in the last survey, 1.9 percent 
next quarter, and 1.7 percent in each of the two following quarters. On an annual-average over annual-
average basis, the forecasters expect real GDP to grow 2.3 percent in 2019, 1.8 percent in 2020, and 2.0 
percent in 2021 and 2022, respectively. 

 

Marginally Higher Inflation Beyond the Current Quarter 
The forecasters expect current-quarter headline CPI inflation to average 1.8 percent, down from 2.1 
percent in the last survey. Headline PCE inflation for the current quarter will be 1.6 percent, down 0.3 
percentage point from the previous estimate. 

The forecasters’ projections for inflation beyond the current quarter are marginally higher compared with 
the previous survey. 

The long-horizon inflation projections are holding steady. Over the next 10 years, 2019 to 2028, the 
forecasters expect headline CPI inflation to average 2.20 percent at an annual rate, unchanged from the 
previous estimate. The corresponding estimate for 10-year annual-average PCE inflation is 2.00 percent, 
also unchanged from the estimate of three months ago. 

December 17, 2019 Navajo County Community College District Governing Board Packet Page 83



OFFICIAL BUDGET FORMS

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

NORTHLAND PIONEER COLLEGE

FISCAL YEAR 2020
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Budget Budget
2020 2019 Amount %

I. CURRENT GENERAL AND PLANT FUNDS

A. Expenditures:
Current General Fund $ 28,729,200 $ 27,988,697 $ 740,503 2.6%
Unexpended Plant Fund 14,839,500 11,443,000 3,396,500 29.7%
Retirement of Indebtedness Plant Fund

TOTAL $ 43,568,700 $ 39,431,697 $ 4,137,003 10.5%

B. Expenditures Per Full-Time Student Equivalent (FTSE):
Current General Fund $ 14,265 /FTSE $ 13,994 /FTSE $ 270 /FTSE 1.9%
Unexpended Plant Fund $ 7,368 /FTSE $ 5,722 /FTSE $ 1,647 /FTSE 28.8%
Projected FTSE Count 2,014 2,000

II. TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

Employee Salaries and Hourly Costs $ 16,064,319 $ 15,434,817 $ 629,502 4.1%
Retirement Costs 1,649,843 1,609,043 40,800 2.5%
Healthcare Costs 1,897,284 1,808,975 88,309 4.9%
Other Benefit Costs 1,390,758 1,376,642 14,116 1.0%

TOTAL $ 21,002,204 $ 20,229,477 $ 772,727 3.8%

III. SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

A. Amount Levied:
Primary Tax Levy $ 15,487,000 $ 15,055,197 $ 431,803 2.9%
Secondary Tax Levy

TOTAL LEVY $ 15,487,000 $ 15,055,197 $ 431,803 2.9%

B. Rates Per $100 Net Assessed Valuation:
Primary Tax Rate 1.8164 1.8164
Secondary Tax Rate

TOTAL RATE 1.8164 1.8164

IV. $ 15,877,014

V.
$

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2020

SUMMARY OF BUDGET DATA

Increase/Decrease
From Budget 2019

To Budget 2020

MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2020 PURSUANT TO A.R.S. §42-17051

AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2019 IN EXCESS OF THE MAXIMUM 
ALLOWABLE AMOUNT AS CALCULATED PURSUANT TO A.R.S. §42-17051
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%
Increase/
Decrease

BEGINNING BALANCES-July 1*
Restricted $ $ $ $ $ $ $ $
Unrestricted 41,200,000 24,500,000 65,700,000 59,500,000 10.4%

Total Beginning Balances $ 41,200,000 $ $ $ 24,500,000 $ $ $ 65,700,000 $ 59,500,000 10.4%

REVENUES AND OTHER INFLOWS
Student Tuition and Fees

General Tuition $ 3,060,000 $ $ $ $ $ $ 3,060,000 $ 3,060,000
Out-of-District Tuition
Out-of-State Tuition 100,000 100,000 100,000
Student Fees 700,000 700,000 700,000
Tuition and Fee Remissions or Waivers 1,000,000 1,000,000 1,000,000

State Appropriations
Maintenance Support 1,567,700 1,567,700 1,576,500 -0.6%
Equalization Aid 7,751,900 7,751,900 7,107,100 9.1%
Capital Support 339,500 339,500 342,600 -0.9%

Property Taxes
Primary Tax Levy 15,254,000 15,254,000 15,055,197 1.3%
Secondary Tax Levy

Gifts, Grants, and Contracts 2,000,000 5,600,000 7,600,000 7,100,000 7.0%
Sales and Services
Investment Income 195,600 195,600 139,900 39.8%
State Shared Sales Tax 400,000 400,000 400,000
Other Revenues 300,000 300,000 300,400 -0.1%
Proceeds from Sale of Bonds

Total Revenues and Other Inflows $ 31,629,200 $ 6,000,000 $ 300,000 $ 339,500 $ $ $ 38,268,700 $ 36,881,697 3.8%

TRANSFERS
Transfers In 600,000 300,000 2,000,000 2,900,000 2,900,000
(Transfers Out) (2,900,000) (2,900,000) (2,900,000)

Total Transfers (2,900,000) 600,000 300,000 2,000,000

Less:
Governing Board Designations (12,470,800) (12,470,800) (4,860,431) 156.6%
Policy 1924 - Cash Reserve (28,729,200) (28,729,200) (28,289,569) 1.6%
Policy 1926 - Future Capital Reserve (12,000,000) (12,000,000) (16,600,000) -27.7%

$ 28,729,200 $ 6,600,000 $ 600,000 $ 14,839,500 $ $ $ 50,768,700 $ 46,631,697 8.9%

*These amounts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

Total Resources Available for the Budget Year

PLANT FUNDS
General

Fund
Retirement of
Indebtedness

2020 2020 2020 2020

Restricted
Fund

Unexpended

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2020

RESOURCES

CURRENT FUNDS

Plant Fund
Auxiliary

Fund
Total

All Funds
2019

All Funds
2020 2020

Other
Funds

2020

Total 
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%
Increase/
Decrease

$ 28,729,200 $ 6,600,000 $ 600,000 $ 14,839,500 $ $ $ 50,768,700 $ 46,631,697 8.9%

EXPENDITURES AND OTHER OUTFLOWS
Instruction $ 11,070,908 $ 1,500,000 $ $ $ $ $ 12,570,908 $ 12,322,264 2.0%
Public Service 20,000 20,000 20,000
Academic Support 1,213,019 1,213,019 1,163,861 4.2%
Student Services 1,988,722 650,000 2,638,722 2,558,400 3.1%
Institutional Support (Administration) 9,362,697 30,000 9,392,697 9,012,382 4.2%
Operation and Maintenance of Plant 1,963,406 1,963,406 1,841,825 6.6%
Scholarships 2,020,775 4,400,000 6,420,775 6,433,775 -0.2%
Auxiliary Enterprises 600,000 600,000 600,000
Capital Assets 14,839,500 14,839,500 11,443,000 29.7%
Debt Service-General Obligation Bonds
Debt Service-Other Long Term Debt
Other Expenditures
Contingency 1,109,673 1,109,673 1,236,190 -10.2%

$ 28,729,200 $ 6,600,000 $ 600,000 $ 14,839,500 $ $ $ 50,768,700 $ 46,631,697 8.9%

2020 2020
All Funds

Other
Fund Fund Fund Plant Fund Indebtedness

General Restricted Auxiliary Unexpended Retirement of Total Total

Total Expenditures and Other Outflows

Funds
2020 2019

All Funds
2020 2020 2020 2020

TOTAL RESOURCES AVAILABLE FOR THE 
BUDGET YEAR (from Schedule B)

CURRENT FUNDS

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2020

EXPENDITURES AND OTHER OUTFLOWS

PLANT FUNDS
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Reclass General Fund Buget - Late Appropriations

Budget Reclass Revised Budget

REVENUES

Primary Tax Levy 15,254,000    15,254,000    

State Aid:

Maintenance and Operations 1,567,700      1,567,700      

Equalization 7,751,900      7,751,900      

Additional Rural Funding -                 889,200         889,200         

Tuition and Fees 4,860,000      4,860,000      

Investment earnings 195,600         (195,600)        -                 

Grants and Contracts 2,000,000      (693,600)        1,306,400      

Other Miscellaneous -                 -                 

Fund Balance -                 -                 

Transfers (2,900,000)     (2,900,000)     

-                 

TOTAL REVENUES 28,729,200$  -$               28,729,200$  

EXPENDITURES

Salaries and Benefits 18,897,429    18,897,429    

Operating Expenditures 9,831,771      9,831,771      

Capital Expenditures

TOTAL EXPENDITURES 28,729,200$  -$               28,729,200$  

Tax Supported Funds

General Unrestricted
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Northland Pioneer College

Capital Fund (50) Budget 

FY1920 Budget Cycle

 FY1819 

Budget 

 FY1819 

Actual YTD 

12/17/18  Variance 

 % 

Spent 

 FY1920

Budget 

 FY2021

Budget 

 FY2122

Budget 

Fund Balance - Annual Ops 2,500,000      2,500,000      1,000,000      1,000,000      

Fund Balance - Special Projects 6,600,000      10,000,000    4,000,000      6,000,000      

Transfer from Operating Fund 2,000,000      2,000,000      2,000,000      2,000,000      

State Funding - STEM 343,000         339,500         340,000         340,000         

Annual Capital Funding 11,443,000    -             14,839,500    7,340,000      9,340,000      

Key Capital Projects & SPASC

WMC Facilities (new, repair, rennovate) 6,500,000      -             6,500,000   0% 10,000,000    4,000,000      6,000,000      

Strategic Plans 194,785         49,428       145,357      25% -                 71,812           100,000         

Total - Annual Requirements 6,694,785      49,428       6,645,357   1% 10,000,000    4,071,812      6,100,000      

Annual Capital Requests

Administrative 1,988,400      154,674     1,833,726   8% 2,232,360      2,368,260      1,737,760      

Student Services 71,064           38,615       32,449        54% 59,225           60,410           61,618           

IS 2,288,000      746,464     1,541,536   33% 2,226,300      2,097,500      1,732,500      

Instruction:

Arts & Science -                 -             -              -                 -                 -                 

CTE -                 -             -              171,000         186,000         172,000         

Nursing -                 -             -              31,256           64,028           77,940           

Total - Annual Requests 4,347,464      939,752     3,407,712   22% 4,720,141      4,776,198      3,781,818      

Contingency 400,751         -             400,751      0% 119,359         -                 -                 

Total Expenses 11,443,000    989,180     10,453,820 9% 14,839,500    8,848,010      9,881,818      

Surplus/(Deficit) 0 0 (1,508,010) (541,818)

Carl Perkins Funding 0

Adjusted Surplus/(Deficit) 0
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Sorted by Division

Div Dept  FY1819 

Budget 

Request

$ 

 FY1819 as of 

12/17/18 

 FY1920 

Budget 

Request

$ 

 FY2021 

Budget 

Request

$ 

Description of Capital Item(s) 

Requested

Justification for Request Postponed?  

Y/N

ADM SERV MAINT 2,500,000         WMC Learning Center  - Repair $1.5M & 

Remodel $1.0M

Building needs repair Y

ADM SERV MAINT 4,000,000         4,000,000        WMC Allied Health Address Nursing needs Y

KEY PROJ 6,500,000         -                    4,000,000        -                   

            400,751          1,100,235          1,705,314 

CONTINGENCY 400,751            -                    1,100,235        1,705,314        

SPASC FIN AID 94,785              49,428              

SPASC CAMPUS/C

TR MGRS

100,000            100,000           -                   MyNPC revamp SPASC Priority N

SPASC 194,785            49,428              100,000           -                   

ADM SERV CAMPUS/C

TR MGRS

500,000            500,000           -                   Video Security System at PDC, WMC, 

SCC, LCC, KAY, Hopi, WRV

The current system isn't 

operating well and is 5 years 

old

Y

ADM SERV MAINT 50,000              6,426                50,000             50,000             Professional consulting services Architect and engineers N

ADM SERV MAINT 75,000              18,614              35,000             35,000             Furniture Requests Annual furniture requests from 

departments

N

ADM SERV MAINT 759,500            102,925            727,240           1,045,000        Facilities and maintenance projects

Reduced by $15k  - storage project no 

longer a need FY1819 (per D Huish at 

Budget Hearings 3/8/18)

Maintain buildings, address 

safety needs, renovate to meet 

current needs, utilities savings, 

maintain aesthetics of 

campuses

N

ADM SERV MAINT 363,400            200,000           200,000           IS Technology/Facility Changes Changes required for 

technology

N

ADM SERV MAINT 45,000              15,500              -                   -                   Landscape truck replace worn out vehicles N

ADM SERV MAINT 5,000                -                   -                   Weed control equipment Weed control N

ADM SERV MAINT 32,500              4,731                -                   -                   Storage containers Maintenance storage N

ADM SERV PAD  -  - 120,000 Konica Minolta Replace 2 Large Printers The 2 large printers will be at 

end of life

N

ADM SERV PAD                 8,000                 3,529                 5,000 10,000 Replacement of aging and broken 

equipment

To maintain a professional print 

production for staff and 

students

N

ADM SERV AUTO 20,000              -                   -                   Forklift for Skill Center operator safety,welding 

program

N

ADM SERV AUTO               32,500                      -   Engines and Paint for vehicles extend life of fleet N

ADM SERV AUTO               45,000                 2,949                      -   Maintenance trucks replace worn out vehicles N

ADM SERV AUTO                       -                 45,000 Maintenance trucks replace worn out vehicles Y

Northland Pioneer College

Capital Budget

FY1819-2021
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ADM SERV AUTO               52,500               52,500                      -   Cube van for IS department safety in moving large 

electronic items

Y

ADM SERV AUTO                       -                        -                        -   replace 2003 Toyotas, cant get parts extend life of fleet N

ADM SVC 1,988,400         154,674            1,614,740        1,460,000        

STUD SERV LIBRARY               58,064               25,287               59,225               60,410 Materials in the library collection: print, 

   

Increases as follows: FY18-19 

       

N

STUD SERV MARKETING               13,000               13,328  -  - Color printer for Marketing department - 

Konica Minolta Bizhub c658

Current printer is at end of life. 

Printer is used to produce short 

run internal and external 

publications.

N

STUD SERV 71,064              38,615              59,225             60,410             

IS IS             440,000               28,112             360,000             175,000 Cisco Solution classrooms Replace Polycom at end of life. 

Enterprise solution to replace 

45 classrooms

N

IS IS               30,000               30,000             175,000 Replace old smartboards Begin replacement of old 

smartboards non-distance 

learning

N

IS IS             220,000                 1,777  -  -  Classroom Development  Model/Audio N

IS IS               15,000               15,000               15,000  DRA Classroom Development DRA Classroom Development 

and compliance

N

IS IS             240,000             243,097             265,000 295,000 Jenzabar Maintenance Yearly Maintenance Contract N

IS IS               30,000               30,000 30,000 Jenzabar Consultants Consultant training/update NPC 

Servers

N

IS IS/Bus               15,000               15,000 15,000 Jenzabar Training hours (remote) Support Business Office 

Jenzabar Users

N

IS IS             110,000             126,220             120,000             130,000 Cisco Smartnet Renewal Necessary Contratural 

Maintenance

N

IS IS             180,000                 1,728             400,000 200,000 Server Replacements @ 4 years Update Aging Server/Blade 

Cycle

N

IS IS             150,000             157,399             250,000 125,000 Replace old routers, switches and AP's @ 

6 years

Update Aging Routers, 

Switches, and Aps

N

IS IS             150,000                 2,790               50,000 50,000 UPS (batteries for servers) lifecycle 

Replacements @ 5 years

Replace aging UPS systems N

IS IS             300,000               10,339               50,000               50,000 Secondary terciary storage Necessary Server Backup 

Solution

N

IS IS             100,000             104,093  -  - Microwave Equipment Necessary Microwave 

Equipment

N

IS IS               80,000               10,106             120,000 100,000 Computers @ 4 years (230) Replace aging computers N

IS IS               60,000               60,000 40,000 Printers @ 3 years Replace aging printers N

IS IS               30,000               30,000 30,000 Monitors @ 4 years Replace aging monitors N

IS IS               80,000               60,804               40,000 30,000 Portable/Mobile technology Replace some laptops with 

Surface Pros, Mobile Tech

N

IS-CTE IMO  -               30,000  - Laptops and PC for IMO labs replace computers at IMO Labs N

IS-CCP CCP  -                 8,800  - 4 iMac Lifecycle Replacements SCC Video Production Lab 

Lifecycle iMac Computer 

Replacements

N

IS-NURS NURS                 6,000  -  - WMC / LCC Nursing Simulator Lab WMC / LCC Nursing Simulator 

Lab Hardware

N
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IS-CIS/BUS CIS/BUS                 7,000                      -                        -   Computer upgrade machines with dual 

monitors and special cable

Pilot Project - WMC Computer Lab - Dual 

Screens

WMC new lab for CIS and BUS N

IS IS               45,000  -  - Veam - Network Backup Software Initial implementation Replace 

Commvaultand Yearly 

Maintenance Contract

N

IS 2,288,000         746,464            1,873,800        1,460,000        

CTE AJS  -               20,000  - Wrestling Mats Replacements N

CTE ATO  -                 8,000  - Jones & Bartlett Learning - CDX Online 

Training 2 Yrs Fee

2 Years Fee

CTE ATO  -               20,000  - Two Twin-Post Largere Truck Lifts Keep to Current Industry 

Standards

N

CTE ATO                       -    -  - 4 Top and Bottom Toolboxes Complete 

W/Tools

Increase in Student Enrollment N

CTE ATO                       -    -  - One 2010 or Newer Diesel Truck Keep to Current Industry 

Standards

N

CTE ATO  -               25,000  - One 2015 or New Hybrid Keep to Current Industry 

Standards

N

CTE ATO  -  -               28,000 Snap-On DVOM Trainer System Introduces Students to New 

Technology used in Industry, 

Improves Efficificiency

N

CTE ATO  -  -               26,000 Snap-On Torque Trainer System Introduces Students to New 

Technology used in Industry, 

Improves Efficificiency

N

CTE FRS                       -    -  - Bullex Natural Gas Pressure Vessel Fire 

Training Prop

Provides secondary fire prop 

for extended attack.

N

CTE *MET/EIT  -               18,000  - Hydarulic Trainer Keep to Current Industry 

Standards

N

CTE *MET/EIT  -               52,000  - Fanuc Robot Student Certification N

CTE *MET/EIT                       -    -  - Portable AC/DC Electrical Learning 

System

Keep to Current Industry 

Standards

N

CTE *MET/EIT                       -    -  - Portable Electric Relay Control Learning 

System

Keep to Current Industry 

Standards

N

CTE *MET/EIT  -  -               55,276 Portable PLC Trainer Keep to Current Industry 

Standards

N

CTE WLD  -               44,000               44,000 Welding Machine Replace Worn Machines as 

Part of Facility Maintenance

N

CTE WLD                       -    -  - WMC-Plasmacam, to include Plasma 

Cutter & Software

Teaches Students Automation 

in Fabrication

Y

CTE WLD                       -    -  - 3-Ridgit Pipe Bevel with Consumables, 

One for Each Location

Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

Y

CTE WLD  -               15,000  - Semi-Auto Bandsaw PDC Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

Y, One-Year
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CTE WLD  -  -               11,000 Slip Roller PDC Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

Y, One-Year

CTE WLD                       -    -  - 5-Heavy Duty Weld Positioners NEW 2-

WMC, 2-PDC, 1-STJ 

Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

N

CTE -                    -                    202,000           164,276           

Nursing -                    -                   -                   

11,443,000       989,180            8,950,000        4,850,000        

*MET/EIT - Pending General Ledger Request form to rename department.

**CTE Total FY1819 capital request of $147,216 reduced down to $0 - will be covered by Carls Perkins
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Northland Pioneer College 
2020 All-Arizona 

Academic Team Members

Northland Pioneer College has nominated 11 students to the 2020 All-USA/All-Arizona Academic 

Team. Each will receive a tuition waiver, for up to 60 credits, from the Arizona Board of Regents to 

complete their bachelor’s degree at a state public university. The waivers are valued at nearly $50,000.

Team members will also receive a scholarship check from NPC, based on their ranking by national 

judges from business, civic, government and education.

NPC can nominate two students from each campus and center location to the All-Arizona team.  

A student must have taken a class at or originating from that location to be considered for one of the 

two nominations.

To qualify, a student must have a cumulative 3.5 or higher GPA, be in good academic standing 

working toward an associate degree and have demonstrated college and community volunteerism 

and leadership. Applicants do not have to be members of Phi Theta Kappa, the international honor 

society of two-year colleges.

All-Arizona Academic Team members from throughout the state will be honored at a luncheon in 

the Phoenix area, Thursday, February 27, 2020.

For the past 24 years Arizona has separately recognized the state’s top two-year college students 

as a part of the All-USA Academic Team program, co-sponsored by the American Association of 

Community Colleges, Phi Theta Kappa International Honor Society (PTK), Follet Higher Education 

Group, the Coca Cola Scholars Foundation and USA Today.

A complete list of past NPC recipients of the All-Arizona Academic Team honor can be viewed 

online at www.npc.edu/past-AllAZ.
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Show Low – White Mountain Campus

Samantha Roberts

Samantha Roberts
 Transferring to: NAU
Major (4-Year): Psychology
Career Goal: Samantha will transfer to Northern 
Arizona University to pursue a career in marriage and 
family law.
College/Community Activities: Member of the White 
Mountain Symphony Orchestra.
College Honors: Phi Theta Kappa, NPC President’s 
Scholar, NPC’s President’s & Dean’s List.

Reuben Williams
 Transferring to: NAU
Major (4-Year): Nursing
Career Goal: Reuben plans to transfer to Northern 
Arizona University and obtain his bachelors degree in 
nursing. 
College/Community Activities: Volunteering in Phi 
Theta Kappa fundraisers and with NPC’s Student 
Government Association’s food drive. 
College Honors: Phi Theta Kappa, NPC’s Deans List, 
NPC’s Spotlight Scholarship Scholar.

Reuben Williams

Holbrook – Painted Desert Campus

Jeffery Hamilton

Jeffery Hamilton
 Transferring to: NAU
Major (4-Year): Business Management - Accounting
Career Goal: Jeffery will be pursuing a career as an 
accountant.
College/Community Activities: Student Government 
Association, fundraising activity for the Safe-House 
“Packages from Home” project, library aide.
College Honors: Phi Theta Kappa, NPC President’s 
List.

Thomas Parada
 Transferring to: NAU
Major (4-Year): History
Career Goal: Thomas will be transferring to Northern 
Arizona University to continue his studies in history.
College/Community Activities: Library volunteer and 
advocate of reading.
College Honors: Phi Theta Kappa.

Thomas Parada

Winslow – Little Colorado Campus
Kaylen Benito
 Transferring to: NAU
Major (4-Year): Sociology/Social Science
Career Goal: Kaylen’s career goal is to become a 
social worker and help children.
College/Community Activities: Student 
Government Association.
College Honors: Phi Theta Kappa, NPC President’s 
& Dean’s Lists.

Paige Murray
 Transferring to: NAU
Major (4-Year): Education
Career Goal: Paige plans to earn her bachelor’s degree 
and pursue a career in elementary education. 
College/Community Activities: Holbrook High School 
Show Choir choreographer, Passion Dance Company 
owner, choreographer and instructor.
College Honors: NPC President’s List.

Snowflake/Taylor – Silver Creek Campus

Samuel Rosales II

Samuel Rosales II
 Transferring to: ASU
Major (4-Year): Business Management
Career Goal: Samuel will be pursuing a career in 
Business.
College/Community Activities: Laundry Volunteer for 
the LDS Temple in Snowflake.
College Honors: NPC President’s List.

Tabitha Adams
 Transferring to: NAU
Major (4-Year): Psychological Sciences
Career Goal: Tabitha is on the pathway to becoming 
an influential member of our community as a 
behavioral health consultant.
College Honors: Phi Theta Kappa, NPC President’s 
& Dean’s Lists.

Tabitha Adams

Kaylen Benito Paige Murray
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Saint Johns Center

Brealyn Nielsen

Brealyn Nielsen
 Transferring to: ASU
Major (4-Year): Business Management - Accounting
Career Goal: Brealyn is pursuing a career in 
accounting.
College/Community Activities: NPC’s Student 
Government Association.
College Honors: Phi Theta Kappa, NPC President’s & 
Dean’s List, President’s Scholar.

Derek Flake
 Transferring to: ASU
Major (4-Year): Education
Career Goal: Derek will be utilizing his tuition waiver 
to study for a career as a teacher.
College/Community Activities: Operation 
Underground Railroad and Coalition to Stop 
Violence against Native Women, Pedal the Petrified 
and Eagle Fest volunteer.
College Honors: Vice President of NPC’s Student 
Government Association (prior 2yrs), current Phi 
Theta Kappa Vice President.

Derek Flake

Springerville/Eagar Center
Rosalee Sharon Jones
 Transferring to: NAU
Major (4-Year): English/Literature
Career Goal: Rosalee’s love of literature is fueling 
her goal to purse a career in professional writing and 
editing.
College/Community Activities: Volunteer work 
with Operation Christmas Child and Living Hope 
banquets.
College Honors: NPC President’s List.

Rosalee Sharon Jones
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