
Notice of Public Meeting 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will will meet for a 
Work Session, open to the public, to conduct a Board Self-Assessment on December 18, 2018 beginning 

at 9:15 a.m. No action will be taken at this meeting. Following that the Board will hold a regular District 
Governing Board Meeting, open to the public, on December 18, 2018 beginning at 10:00 a.m.  The 
meetings will be held at the Northland Pioneer College Painted Desert Campus, Tiponi Community Center 
meeting room, located at 2251 E. Navajo Blvd., Holbrook, Arizona.  
 
Furthermore notice is hereby given that, after the completion of the regular District Governing Board 
meeting, the Board may attend a dedication ceremony on the Painted Desert Campus. No action will be 

taken at this ceremony. 
 
One or more Board members and/or staff members may participate in the meeting by telephone if 
necessary. 
 
The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled start time. 
 
The Board may vote to hold an executive session for discussion or consideration of a personnel matter 
pursuant to A.R.S. §38-431.03(A)(1). The Board may vote to hold an executive session for the purpose of 
obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. 
§38-431.03 (A)(3). Should the District’s attorney not be present in person, notice is further given that the 
attorney may appear by speakerphone. 
 
I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 17th day of December 2018, at 9:15 a.m. 
 
 
 

Paul Hempsey       
Recording Secretary to the Board  

 
NOTICE DISTRIBUTION 
 

1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
2. TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
3. NAVAJO TIMES 
4. NAVAJO-HOPI OBSERVER 
5. KINO RADIO 
6. KNNB RADIO 

7. COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO]  
8. KWKM RADIO 
9. WHITE MOUNTAIN RADIO 
10. NPC WEB SITE 
11. NPC ADMINISTRATORS AND STAFF 
12. NPC FACULTY ASSOCIATION PRESIDENT 
13. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
14. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT 

December 18, 2018 Navajo County Community College District Governing Board Packet Page 1



OUR MISSION
Northland Pioneer College 

provides, supports
and promotes

lifelong learning.

PUBLIC NOTICE OF NONDISCRIMINATION: Northland Pioneer College does not discriminate on the basis of race, color, national origin, veteran status, religion, 
marital status, gender, age or disability in admission or access to, or treatment or employment in its educational programs or activities. District grievance procedures will be 
followed for compliance with Title IX and Section 504 requirements. The Affirmative Action Compliance Officer is the Director of Human Resources, 2251 E. Navajo Blvd., 
Holbrook, Arizona 86025, (800) 266-7845. The Section 504 Compliance Officer is the Coordinator of Disability Resource and Access, 1001 W. Deuce of Clubs, Show Low, Arizona 
85901, (800) 266-7845. The lack of English language skills will not be a barrier to admission and participation in vocational education programs. Revised 9-12-14
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District Governing Board 
Work Session Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Tuesday, December 18th, 2018 at 9:15a.m. 
 
 

1. Board Self-Assessment 
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Governing Board Meeting Agenda
Painted Desert Campus, Tiponi Community Center 

2251 East Navajo Boulevard, Holbrook, Arizona 
Date: December 18, 2018 Time: 10:00 a.m. (MST) 
Item Description Resource 

1. Call to Order and Pledge of Allegiance ......................................................................... Chair Lucero 

2. Adoption of the Agenda ..................................................................................... (Action) Chair Lucero 
3. Call for Public Comment .................................................................................................... Chair Lucero 

Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

4. Reports:
A. Financial Position ......................................................................................................... CBO Ellison 
B. NPC Friends and Family ............................................................................................. Director Wilson 
C. NPC Faculty Association ............................................................................................. No Report 
D. Human Resources ......................................................................................................... Written Report 
E. CASO ................................................................................................................................... Written Report 
F. NPC Student Government Association ................................................................. No Report 

5. Consent Agenda .................................................................................................... (Action) Chair Lucero 
A. November 20, 2018 Regular Board Minutes
B. Dual Enrollment Intergovernmental Agreements between Navajo County Community College

District and Blue Ridge USD. 

C. Curriculum Modifications:

i. Program Deletion of HUS AAS, CAS, CP Residential Child/Youth Care

ii. Program Modification of ATO AAS, CAS, CPs

iii. Program Modification of AAEC

6. Old Business:
No Old Business.

7. New Business:
A. Financial Aid Update ................................................................................................... Director Raisor 

B. Request to Approve SPASC Priorities for 2018-2019.................... (Action) Interim VPLSS Jackson 

C. Request to Approve Anatomage Tables Purchase .......................... (Action) CIO Way 

D. Request to Approve Multiyear EBSCO Contract............................... (Action) Interim VPLSS Jackson 

E. Request to Approve  2019-20 Budget Development Assumptions
 and Guidelines .............................................................................................. (Action) CBO Ellison 

F. Standards of Conduct Policy ..................................................................................... President Vest 

G. Vision 2030 Report ...................................................................................................... Interim VPLSS Jackson 

H. Enrollment Data from LCC ........................................................................................ Interim VPLSS Jackson 

8. Standing Business:

A. Strategic Planning and Accreditation Steering Committee Report .......... Interim VPLSS Jackson 

B. President’s Report ....................................................................................................... President Vest 

C. DGB Agenda Items and Informational Needs for Future Meetings ........... Chair Lucero 

9. Board Report/Summary of Current Events................................................................ Board Members 

10. Announcement of Next Regular Meeting.................................. January 15, 2019 Chair Lucero 

11. Adjournment ......................................................................................................... (Action) Chair Lucero 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone .
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Statement of Financial Position 

July 1, 2018 to October 31, 2018 Budget Period Expired 33%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Primary Tax Levy 15,055,197    4,867,246      5,061,642      34%

State Aid:

Maintenance and Operations 1,576,500      394,125         788,250         50%

Equalization 7,107,100      1,776,775      3,553,550      50%

Tuition and Fees 4,860,000      34,565           1,247,368      26%

Investment earnings 139,900         76,221           341,071         244%

Grants and Contracts 1,500,000      -                 -                 0%

Other Miscellaneous -                 34,914           95,663           

Fund Balance 650,000         -                 -                 

Transfers (2,900,000)     (28,970)          (1,063,860)     37%

TOTAL REVENUES 27,988,697$  7,154,876$    10,023,684$  36%

EXPENDITURES

Salaries and Wages 18,406,016    1,453,291      5,089,230      28%

Operating Expenditures 9,582,681      395,203         2,373,913      25%

Capital Expenditures

 

TOTAL EXPENDITURES 27,988,697$  1,848,494$    7,463,143$    27%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

State Aid:  

Capital/STEM 342,600         85,650           171,300         50%

Other Miscellaneous 400                -                 -                 

Fund Balance 9,100,000      -                 0%

Transfers 2,000,000      571,679         29%

TOTAL REVENUES 11,443,000$  85,650$         742,979$       6%

EXPENDITURES

Salaries and Wages  

Operating Expenditures  

Capital Expenditures 11,443,000    40,042           697,370         6%

 

TOTAL EXPENDITURES 11,443,000$  40,042$         697,370$       6%

Tax Supported Funds

Unrestricted Plant

General Unrestricted
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Statement of Financial Position 

July 1, 2018 to October 31, 2018 Budget Period Expired 33%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Grants and Contracts 6,000,000      751,982         1,017,817      17%

Fund Balance -                 

Transfers 600,000         420,037         70%

TOTAL REVENUES 6,600,000$    751,982$       1,437,854$    22%

EXPENDITURES

Salaries and Wages 828,551         109,955         389,437         47%

Operating Expenditures 5,771,449      181,718         1,136,943      20%

Capital Expenditures

 

TOTAL EXPENDITURES 6,600,000$    291,673$       1,526,380$    23%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Sales and Services 300,000         (3,214)            55,396           18%

Fund Balance -                 

Transfers 300,000         28,970           72,144           24%

TOTAL REVENUES 600,000$       25,756$         127,540$       21%

EXPENDITURES

Salaries and Wages 296,914         20,144           81,344           27%

Operating Expenditures 303,086 5,256             46,196           15%

Capital Expenditures

 

TOTAL EXPENDITURES 600,000$       25,400$         127,540$       21%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $12,332,057

Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $9,814,433

Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,517,624

Restricted and Auxilary Funds

Restricted

Auxiliary

Cash Flows
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Monthly Primary Property Tax Receipts

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 OCTOBER YTD

October Year-to-Date
2018-19   $5,061,642  34% of budget
2017-18   $4,427,459 30% of budget
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DGB Human Resources Update 
December 18, 2018 

 
 

OPEN POSITIONS 
1. Faculty in Computer Information Systems – First Review January 15, 2019. 7 applicants. 
2. Accounting Technician – Closes December 18, 2018. 

CLOSED: IN REVIEW 
3. Financial Aid Systems Technician – Closed November 25, 2018.  7 applicants. 
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CASO Report December 2018 
 

•       Each semester CASO provides a Professional Development Scholarship for staff 
employees who successfully complete NPC courses.  The scholarship reimburses 
employees for textbooks and course fees up to $300 per employee. 
For Fall 2018 semester, two employees will be awarded a total of $304.88. 

 
•       CASO will sponsor the annual non-food drive at January convocation. Donated items 

will be given to charitable organizations in the NPC service area. Each NPC location 
will designate the organization they wish to sponsor. 
An approximate value of total donations and the organizations sponsored will be 
included in the January report. 

 
Ina Sommers 
CASO President 
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Navajo County Community College District 
Governing Board Meeting Minutes 

November 20, 2018 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. James Matteson; Mr. Elias Jouen; 
Mr. Derrick Leslie. 
 
Governing Board Member Present by Phone:  
 
Governing Board Member Absent: Mr. Daniel Peaches. 
 
Staff Present: President Mark Vest; Interim Vice President Rickey Jackson; Chief Business 
Officer (CBO) Maderia Ellison; Chief Information Officer (CIO) PJ Way; Recording Secretary 
to the Board Paul Hempsey. 
 
Others Present: Kim Reed; Everett Robinson; Betsyann Wilson; Chloe Fagotti; Rebecca Hunt; 
Ann Hess; Colleen Readel; Bill Jeffers; Mike Solomonson; Terrie Shevat; Josh Rogers; Toni 
Gibbons; David Huish; Victor Love; Michael Meeks; Curtis Stevens; Jeremy Raisor; Amber 
Hill; Chris Roediger; Ernie Hess; Paul Moffitt; Jerrica Flake; Gene Stirling; Valerie Stirling; 
Matt Weber.   
 
Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Lucero called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented. Mr. Leslie seconded. The vote passed 
upon a roll-call vote with Mr. Jouen, Mr. Matteson, Chair Lucero, and Mr. Leslie voting in 
favor. There were no votes against. 
 
Agenda Item 3: Call for Public Comment  
None.  
 
Agenda Item 4: Reports 
4.A. Financial Position – CBO Ellison 
CBO Ellison addressed the Board and reviewed the Financial Position Report.  
    
4.B. NPC Friends and Family – Director Wilson 
Director Wilson addressed the Board and reported on recent activities, successes, and upcoming 
events for Friends and Family noting that 68 scholarship applications had been received for 
review and thanked the members of the review team.  
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4.C. Faculty Association  
Faculty Association President Mike Solomonson addressed the Board and reported on recent 
activities from the Faculty Association highlighting the record breaking successes of the Empty 
Bowls event and My Fair Lady performances.   
 
4.D. Human Resources 
Written Report.  
 
4.E. NPC CASO 
Written Report.  
 
4.F. NPC Student Government Association  
Jerrica Flake, SGA President, addressed the Board and provided report on SGA events from the 
Fall semesters highlighting an attempt to set up a food pantry at each location.  
 
Mr. Leslie commented that he was excited to see student representation at the Board meeting and 
looked forward to hearing more success stories in the future. 
 
Mr. Matteson commented that he thought the idea of a Food Pantry for students was a great and 
deserved support from all areas of the college. Mr. Lucero mentioned that St. Mary’s, out of 
Phoenix, deliver food items to local organization that can do the distribution and suggested the 
SGA look into it. 
 
Agenda Item 5: Consent Agenda 

A. October 16, 2018 Regular Board Minutes 
B. November 8, 2018 Retreat Minutes 
C. Dual Enrollment Intergovernmental Agreements between Navajo County Community 

College District and Show Low USD; Tuba City USD; Window Rock USD. 
D. Dual Enrollment Intergovernmental Agreements between Navajo County Community 
College District and Northeast Arizona Technological Institute of Vocational Education (NATIVE) 

 
Mr. Matteson made a motion to approve the consent agenda as presented. Mr. Leslie seconded. 
The vote passed upon a roll-call vote with Mr. Jouen, Mr. Matteson, Chair Lucero, and Mr. 
Leslie voting in favor. There were no votes against. 
 
Agenda Item 6: Old Business 
None. 
 
Agenda Item 7: New Business 
 
7.A. Outstanding Alumnus Award Winner for Fall 2018 
Rebecca Hunt addressed the Board and provided a brief biography of Outstanding Alumnus 
Cindy Stirling. Rebecca Hunt introduced Chloe Fagotti, Chair of Cosmetology and nominator of 
Cindy, who presented the award to Gene and Valerie Strling, parents of Cindy Stirling.    
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7.B. Strategic Planning and Accreditation Priority Report 
Colleen Readel, Co-Chair of the Strategic Planning and Accreditation Steering Committee 
(SPASC), addressed the Board and reviewed the Strategic Priorities identified by the committee 
for the upcoming year. Colleen Readel noted that some of the priorities would run over multiple 
years. 
 
Mr. Leslie asked which priorities had rolled over from previous years which Colleen Readel 
listed. Mr. Leslie asked about the progress of the Financial Aid priority. Director Raisor provided 
an update.        
 
7.C. C. Amendment #1with NAU Gaining Early Awareness and Readiness for Undergraduate 
Programs (GEAR UP) 
Interim Vice President Jackson addressed the Board and reviewed the amendment to the GEAR 
UP grant received in partnership with NAU.  
 
7.D. Review of Fall 2018 Enrollment Report 
Interim Vice President Jackson reviewed the FTSE report for the Fall 2018 semester noting that, 
while there was an increase in overall enrollment for Fall, there were indications of coming 
decreases and provided examples.  
 
Mr. Matteson commented that there were some programs that were really in demand and asked 
which programs were lacking enrollment. Interim Vice President Jackson responded that this 
was the reason Program Review was so important to the college and why the process had been 
strengthened under, then, Vice President Vest. Results were under review currently.   
 
Mr. Matteson commented that it was nice to see and increase to both FTSE and headcount over 
the previous Fall semester. Interim Vice President Jackson cautioned that part of this was due to 
the Enrollment of Blue Ridge High School students, which would normally take place in the 
Spring semester, and the college would likely see an overall decrease on annual FTSE when 
reported next year.   
 
7.E. Review of 2019-20 Budget Assumptions and Guidelines 
CBO Ellison reviewed the Budget Assumptions and Guidelines, for the 2019-20 budget cycle, 
with the Board noting this was a first read and would be back as an action item at the next Board 
meeting.  
 
Mr. Matteson asked what the impact to the financial situation of the college would be from the 
expansion of buildings, and therefore programs, at the White Mountain Campus. CBO Ellison 
noted that there had been preliminary discussions on the matter and there would be hopes of 
increased enrollments in return. Mr. Matteson asked how the benefits of the investment will be 
delivered to the public. President Vest suggested the college could provide talking points at a 
future meeting which could be used for community outreach efforts. 
 
 Mr. Lucero commented that it could be seen, by some areas of the community that the college 
was only using money in the southern end of the county. President Vest noted that the college 
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was operating at a brand new campus in Holbrook that didn’t exist ten years ago, but agreed that 
perception could be an issue. 
 
7.F. NPC Component Unit Financial Audit NPC Friends and Family 2017-18 
CBO Ellison reviewed the results of a Financial Audit conducted on Friends and Family for the 
2017-18 time period, highlighting the change in reporting requirements and increase in net 
assets.  
 
7.G. NPC Component Unit Financial Audit Northeast Arizona Training Center 2017-18 
CBO Ellison reviewed the results of a Financial Audit conducted on the Northeast Arizona 
Training Center for the 2017-18 time period, highlighting the decline in net assets driven by the 
depreciation of equipment.  
 
7.H. Construction of Facilities at White Mountain Campus 
CBO Ellison reviewed the proposal to hire a Construction Manager and assistant to oversee 
planning, design and construction of the new facilities, and the repair and renovation of existing 
facilities at the White Mountain Campus in Show Low.  
 
Mr. Matteson noted that a bridge, to connect the new Skills Center with the rest of the campus, 
was not addressed. Also not addressed would be xeriscaping the campus and potential access 
from Whipple Street and asked if these need a separate budget discussion. CBO Ellison 
responded that she felt these items should be addressed with the Architect and Construction 
Manager when hired and could either be part of the overall construction project or a standalone 
item. Mr. Jouen noted that it is much easier to scale back the construction costs in the design 
phase rather than when construction has begun. 
 
Mr. Matteson noted that the approach the college is taking will allow local business to benefit    
and stated that the RFQ should state the design be LEED (Leadership in Energy and 
Environmental Design) certified    
 
Mr. Jouen made a motion to approve the hiring of a Construction Manager and assistant as 
presented. Mr. Matteson seconded. The vote passed upon a roll-call vote with Mr. Jouen, Mr. 
Matteson, Chair Lucero, and Mr. Leslie voting in favor. There were no votes against. 
 
7.I. Awarding of Contract for Engineering/ Architectural Services for HVAC Replacement 
CBO Ellison reviewed the Contract award for Engineering and Architectural Services to replace 
HVAC systems, at the Aspen Center at the White Mountain Campus, noting that this was 
information only as the amount did not rise to the District Board level for purchasing, but was 
one phase of a multi-phase project and over the next two to three years items around this project 
would come before the Board. 
 
Mr. Jouen asked if this was the typical process for a multi-phase project, or should the Board see 
the entire project to approve all the costs. CBO Ellison noted that the college did not have cost 
estimates for the entire project as this was the design phase and a not to exceed estimate might 
give potential bidders too much information and cost the college more in the long run.  
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Chair Lucero confirmed that this design work was only for the White Mountain Campus.  
 
7.J. Annual Report to the Governor 
President Vest addressed the Board and reviewed the Annual Report to the Governor  
 
Agenda Item 8: Standing Business 
 
8.A. Strategic Planning and Accreditation Steering Committee (SPASC) Report  
Interim Vice President Jackson informed the Board that he had no further information to add to 
the report the Board received from Co-chair Readel earlier in the meeting.  
 
8.B. President’s Report 
President Vest addressed the Board and informed them of the annual requirement of the Board to 
complete a self-assessment and discussed how they would like to proceed. President Vest asked 
if the Board would like to see revisions the college was making to the purchasing processes at 
the college, with emphasis on the use of sole-source documentation. The Board agreed it was an 
item they would like to review at a future meeting. 
 
8.C. DGB Agenda Items and Informational Needs for Future Meetings 
None. 
 
Agenda Item 9: Board Report/Summary of Current Event 
Mr. Jouen extended thanks to Director Wilson who presented to the Winslow Rotary Club which 
was an excellent step to connect to the greater Winslow community, and hoped to see her at a 
future City Council meeting. 
 
Agenda Item 10: Announcement of Next Regular Meeting: Regular District Governing Board 
meeting on Tuesday, December 18, 2018 
 
Agenda Item 11: Adjournment 
The meeting was adjourned at 11:39 a.m. upon a motion by Mr. Matteson, a second by Mr. 
Jouen. The vote passed upon a roll-call vote with Mr. Jouen, Mr. Matteson, Chair Lucero, Mr. 
Leslie, and Mr. Peaches voting in favor. There were no votes against. 

 
 
 
Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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Regular Meeting 
Agenda Item 5C. i. 

December 18, 2018 
Action 

REQUEST TO APPROVE PROGRAM DELETION 
FOR 

HUMAN SERVICES RESIDENTIAL CHILD/YOUTH CARE 
ASSOCIATE OF APPLIED SCIENCE, CERTIFICATE OF 

APPLIED SCIENCE AND CERTIFICATE OF 
PROFICIENCY 

 
 

Recommendation:  
The Instructional Council recommends approval of the deletion of the Human Services (HUS) 
Residential Child/Youth Care Associate of Applied Science (AAS), Certificate of Applied Science 
(CAS) and Certificate of Proficiency (CP).  Details of the deletion are noted below. 
 
Summary:  
The lack of ongoing need for the degree as an occupational support (only one student currently 
enrolled), the lack of full-time or consistent faculty to teach HUS courses, and the many redundancies 
in the scope and sequence of the degree has made continuation of the HUS Residential Child/Youth 
Care Program prohibitive.   Several of the HUS courses will be kept, with the plan to utilize them in 
ECD concentrations.  Proposed effective date will be Fall, 2019. 

Human Services (HUS) 

Residential Child/Youth Care – CP, CAS & AAS 
Why become a Residential Child/Youth Assistant? 
Know how to manage time effectively? 

Do you have patience, understanding and good communication skills? 

Couple these with working with children and young adults in residential group care facilities, such as boarding 
schools, dormitories, group homes or even private residences and you might find a rewarding career as a Residential 
Child/Youth Assistant. The Child/Youth Assistant provides assistance in everyday living and guidance in completing 
tasks. 

NPC’s Residential Child/Youth Care Assistant program combines courses from several disciplines into an Associate 
of Applied Science (AAS) degree or Certificate of Applied Science (CAS) and Proficiency (CP). 

Career Opportunities 
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Nationally employment of residential child/youth assistants is projected to grow 26 percent between 2014 and 2024, 
well above the average for all occupations. Locally, employment growth tends to be in residential dorms in rural areas, 
where there are mandated requirements for educational growth for personal care workers. 

The median annual salary for residential child/youth assistants ranged from $23,470 to $37,270, with higher ranges 
being in specialized disability or substance abuse facilities. 
(SOC 39-9021, 9041) Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook, 2017-18 Edition, May 2017. 

Child/Youth Care (CP) • 19 credits 
ECD 100 Providing a Healthy Environment ..............................................................1 credit 
ECD 102 Ensuring a Safe Environment .......................................................................1 credit 
ECD 108 Observation and Assessment in Early Childhood ...............................1 credit 
ECD 110 Building Relationships with Families ..........................................................1 credit 
ECD 143 Inclusion of Children with Special Needs ............................................ 2 credits 
ECD 152 Learning Environment for School-Agers ................................................1 credit 
ECD 153 Guidance Principles for School-Agers ......................................................1 credit 
ECD 175 Professionalism ...................................................................................................1 credit 
EDU 137 Principles of Child Guidance .........................................................................1 credit 
EDU 138 Managing Children’s Behavior.....................................................................1 credit 
HUS 251 Developing a Culture of Care ..................................................................... 2 credits 
HUS 252 Building Relationships .................................................................................. 2 credits 
HUS 253 Teaching Discipline ........................................................................................ 2 credits 
HUS 256 Understanding Child Development ........................................................ 2 credits 

Residential Child/Youth Care Assistant (CAS) • 36 credits 
Complete the Child/Youth Care CP ................................................................................. 19 credits 

Any CIS course ...................................................................................................................... 3 credits 
ECD 250 Survey of Child Development .................................................................... 3 credits 

Electives ......................................................................................................................................5 credits 
An additional five unduplicated credits (100 level or higher) must be selected from 
ECD/EDU/EMT/HDE/HUS/CIS/HPE/ANT/LAN courses. Up to three credits of 199 workshops may be used. 

PLUS 
Communications ......................................................................................................................3 credits 

ENL 101 College Composition I .................................................................................... 3 credits 
Mathematics ..............................................................................................................................3 credits 

Select any course under the Mathematics General Education Course Options (for CAS and AAS Degrees) on page 62 

Residential Child/Youth Care Assistant (AAS) • 64 credits 
Complete the Residential Child/Youth Care CAS....................................................... 36 credits 

PLUS 
General Education Courses .............................................................................................. 3 CREDITS 

Communications ....................................................................................................... 3 credits 
Select any course under the Communications General Education Course Options (for CAS and AAS degrees) on page 62. 

Discipline Studies ....................................................................................................................7 credits 
Select one course from the Physical and Biological Sciences and one course from either the Arts and Humanities or Social and 

Behavioral Sciences from the list of General Education Course Options (for CAS and AAS degrees) on page 62. 
PLUS 

CIS: Any unduplicated course ..............................................................................................3 credits 
Core Requirements .................................................................................................................5 credits 

ECD 221 Stress Management for Educators .......................................................... 2 credits 
ECD or EDU Internship ........................................................................................................1 credit 
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HUS 180 Cross-Cultural Helping Skills ..................................................................... 2 credits 
Electives ................................................................................................................................... 10 credits 

An additional 10 unduplicated credits must be selected from any 100-level or above courses. Up to six credits of 199 
workshops may be included in the AAS degree total of 15 elective credits. 
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Regular Meeting 
Agenda Item 5C. ii. 
December 18, 2018 

Action 

REQUEST TO APPROVE PROGRAM MODIFICATION 
FOR 

AUTOMOTIVE TECHNOLOGY ASSOCIATE OF APPLIED 
SCIENCE, CERTIFICATE OF APPLIED SCIENCE AND 

CERTIFICATES OF PROFICIENCY 
 
 

Recommendation:  
The Instructional Council recommends approval of the modification of the Automotive Technology 
(ATO) Associate of Applied Science (AAS), Certificate of Applied Science (CAS) and Certificates of 
Proficiency (CPs).  Details of the modification are noted below. 
 
Summary:  
Technology in the automotive industry has changed and updates to the program were made 
accordingly, which will prepare students for current industry needs.  The courses were updated, re-
aligning the curriculum to the Automotive Service Excellence (ASE) accreditation standards.  The new 
CPs will be eligible for financial aid funding.  Proposed effective date will be Fall, 2019. 
 
CIP Code: 47.0600 
 

Automotive Technology 
(ATO) 
This program is for students who are seeking a career in the automotive repair industry. It offers a combination of 
self-guided, computer-aided instruction, guided instruction and hands-on laboratory learning. Students will perform 
numerous repairs on a combination of training modules, practice and live vehicles. All repairs and tasks will follow 
ASE guidelines to prepare students to become ASE certified in eight areas of repair. These areas are: electronics and 
electrical systems; engine performance; suspension and steering; brakes; heating and air-conditioning; engine 
repair; manual transmissions and axles; and automatic transmissions. Students will then be encouraged to 
participate in the ASE testing process to obtain certifications in their area of interest. Additionally, students are 
required to complete 4 hours of additional documented E-learning per credit hour of enrollment outside of 
classroom (in addition to homework, studying, and other regularly assigned reading materials). 

Upon completion of the program, the student will receive an Associate of Applied Science degree in Automotive 
Technology. This degree, coupled with the ASE certifications, will enhance career opportunities for a student as an 
Automotive Service technician in the automotive industry. 
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Preceding the A.A.S. degree, students are afforded the opportunity to obtain a Certificate of Applied Science in 
Automotive Technology or Certificates of Proficiency. 

Cost & Time for Completion 
The U.S. Department of Education requires NPC to annually publish cost and time for completion data on Career & 
Technical Education certificate programs. 

You can access the current data online  
at www.npc.edu/automotive. 

Why Study Automotive Technology? 
Cars are getting more sophisticated and today’s auto dealerships and repair facilities want trained workers who can 
adapt to new technologies and repair techniques. Individuals without formal training and national certification will 
face stiff competition for entry-level employment opportunities. 

Career Opportunities 

There will be steady employment in the auto services industry due to the need for maintenance and repairs as car 

owners keep vehicles longer than in the past. Added to this is the need to replace retiring mechanics, rapidly changing 

hybrid-fuel technologies, as well as mandates for improved vehicle performance standards. 

The U.S. Bureau of Labor Statistics reports the median annual salary for certified mechanics is $38,980 (North Arizona 

nonmetropolitan area) with higher pay for specialized service technicians working for auto dealerships. (May 2017, SOC 

49-3023) 

Certificates of Proficiency (CP) 

Brake and Transmission Systems (CP) • 13 credits 

ATO 103 Safety and Hazardous Materials ................................................ 2 credits 

ATO 112 Automatic Transmission Systems I ............................................ 3 credits 

ATO 113 Automatic Transmission Systems II ........................................... 3 credits 

ATO 114 Brake Systems I ........................................................................ 3 credits 

ATO 115 Brake Systems II ....................................................................... 2 credits 

Drive Train, Suspension and Steering, HVAC (CP) • 14 credits 

ATO 103 Safety and Hazardous Materials ................................................ 2 credits 

ATO 205 Suspension and Steering Systems ............................................ 4 credits 

ATO 210 Heating and Air Conditioning Systems ....................................... 4 credits 

ATO 212 Manual Drive Train and Axles .................................................... 4 credits 

Electrical and Electronics Systems (CP) • 11 credits 

ATO 103 Safety and Hazardous Materials ................................................ 2 credits 

ATO 207 Electrical and Electronic Systems I ............................................ 3 credits 

ATO 208 Electrical and Electronic Systems II ........................................... 3 credits 

ATO 209 Electrical and Electronic Systems III .......................................... 3 credits 

Engine Performance (CP) • 11 credits 

ATO 103 Safety and Hazardous Materials ................................................ 2 credits 

ATO 109 Engine Performance I ................................................................ 3 credits 

ATO 110 Engine Performance II ............................................................... 3 credits 

ATO 111 Engine Performance III .............................................................. 3 credits 

Engine Repair (CP) • 7 credits 

ATO 103 Safety and Hazardous Materials ................................................ 2 credits 

ATO 107 Engine Repair I .......................................................................... 3 credits 

ATO 108 Engine Repair II ......................................................................... 2 credits 
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Electrical Systems and Engines (CP) • 23 credits 

ATO 116 Introduction to Automotive and Safety ....................................... 2 credits 

ATO 118 Electrical I .................................................................................. 3 credits 

ATO 120 Electrical II ................................................................................. 3 credits 

ATO 122 Electrical III ................................................................................ 3 credits 

ATO 124 Engine Repair I .......................................................................... 3 credits 

ATO 126 Engine Repair II ......................................................................... 3 credits 

ATO 128 Engine Performance I ................................................................ 3 credits 

ATO 130 Engine Performance II ............................................................... 3 credits 

 

Automotive Service Operations (CP) • 24 credits 

ATO 216 Suspension and Steering ........................................................... 4 credits 

ATO 218 Automatic Transmissions ........................................................... 4 credits 

ATO 220 Manual Transmissions and Drive Trains .................................... 4 credits 

ATO 222 Brake Systems .......................................................................... 4 credits 

ATO 224 HVAC Systems .......................................................................... 4 credits 

ATO 226 Automotive Diesel ...................................................................... 4 credits 

Certificate of Applied Science (CAS) • 31 29 credits 
Complete the Electrical and Electronics Systems CP .......................... 11 credits 
Complete the Electrical Systems and Engines CP ................................ 23 credits 
Complete the AAS Level 2 courses ........................................................ 11 credits 
 ATO 111 Engine Performance III ......................................................... 3 credits 

Communications ....................................................................................... 3 credits 

ENL 101 College Composition I ................................................................ 3 credits 

Mathematics .............................................................................................. 3 credits 
Select any course under the Mathematics General Education Course Options (for CAS and AAS Degrees) on page 62. 

 

 

 

Automotive Technology (AAS) • 64 credits 
Complete the Electrical Systems and Engines CAS ............................. 29 credits 
Complete the Automotive Service Operations CP ................................ 24 credits 

General Education Courses ..................................... 9 3 credits 
Communications .................................................................................... 6 3 credits 

ENL 101 College Composition I ................................................................ 3 credits 

Plus one of the following: 
ENL 102 College Composition II ............................................................... 3 credits 

ENL 109 Technical Writing ....................................................................... 3 credits 

SPT 120 Public Speaking ......................................................................... 3 credits 

Select any course under the Communications General Education Course Options (for AAS Degrees) on page 66. 

Mathematics .............................................................................................. 3 credits 
Select any course under the Mathematics General Education Course Options (for CAS and AAS Degrees) on page 66. 

Discipline Studies ......................................................... 7 credits 
(Select one course from the Physical and Biological Sciences list and one course from either the Arts and Humanities or Social and 

Behavioral Sciences lists on page 66.) 
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Core Requirements ..................................................... 48 credits 

Level 1 

Complete the Electrical and Electronic Systems CP ............................ 11 credits 
Level 2 

ATO 107 Engine Repair I .......................................................................... 3 credits 

ATO 108 Engine Repair II ......................................................................... 2 credits 

ATO 109 Engine Performance I ................................................................ 3 credits 

ATO 110 Engine Performance II ............................................................... 3 credits 

Level 3 

ATO 111 Engine Performance III .............................................................. 3 credits 

ATO 112 Automatic Transmission Systems I ............................................ 3 credits 

ATO 113 Automatic Transmission Systems II ........................................... 3 credits 

ATO 205 Suspension and Steering Systems ............................................ 4 credits 

Level 4 

ATO 114 Brake Systems I ........................................................................ 3 credits 

ATO 115 Brake Systems II ....................................................................... 2 credits 

ATO 210 Heating and Air Conditioning Systems ....................................... 4 credits 

ATO 212 Manual Drive Train and Axles .................................................... 4 credits 

 

Electives .......................................................................... 1 credit 
(Choose from any unduplicated courses at the 100-level or above) 

 (CP) Certificate of Proficiency • (CAS) Certificate of Applied Science 
(AAS) Associate of Applied Science Degree 
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Regular Meeting 
Agenda Item 5C. iii. 
December 18, 2018 

Action 

REQUEST TO APPROVE PROGRAM MODIFICATION 
FOR 

ASSOCIATE OF ARTS IN EARLY CHILDHOOD 
 
 

Recommendation:  
The Instructional Council recommends approval of the modification of the Associate of Arts in Early 
Childhood (AAEC).  Details of the modification are noted below. 
 
Summary:  
Changes were made to the Social and Behavioral Sciences wording, in order to bring more clarity.  At 
the suggestion of Instructional Council, the two math courses were moved to the Core Requirements 
section.  Proposed effective date will be Fall, 2019. 
 
CIP Code: 13.1210 

 

Transfer Degree 

Associate of Arts in Early Childhood (AAEC)• 64 credits 
Completion of the 35 general education course credits fulfills requirements for the Arizona General Education 
Curriculum (AGEC-A) for the Associate of Arts in Early Childhood degree. (see What is AGEC? – page XX) 

 

General Education Courses .................................................................................. 35 credits 
 Communications .................................................................................................... 6 credits 

      ENL 101 College Composition I ....................................................................... 3 credits 
      ENL 102 College Composition II ...................................................................... 3 credits 

 Mathematics ............................................................................................................ 3 credits 
      Select one of the following:  
      MAT 142 College Mathematics with Contemporary Applications .. 3 credits 
      MAT 152 Advanced Algebra .............................................................................. 3 credits 
      Or any mathematics course for which MAT  152 is a prerequisite. 

Discipline Studies .................................................................................................... 26 credits 
 Arts and Humanities ............................................................................................. 6 credits 

      (Select two courses from at least two disciplines from the list on page XX) 
 Physical and Biological Science ........................................................................ 8 credits 

 (Select two courses from the list on page XX) 
 Social and Behavioral Sciences ......................................................................... 9 credits 
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      (Select one of the following courses and two additional courses from the list on page XX. Courses must include  
      at least two different disciplines, and at least one of the courses chosen must meet the requirement for  
      Contemporary Global, International or Historical Awareness by choosing a course with an asterisk from the list 
      on Page XX).  
      POS 110 American Government ...................................................................... 3 credits 
           OR 
      HIS 105 U.S. History to 1877 ............................................................................. 3 credits 

Computer Science ............................................................................................................... 3 credits 
      CIS 105 Computer Applications and Information Technology ......... 3 credits 

Core Requirements ........................................................................................... 19 25 credits 
 ECD 100 Providing a Healthy Environment .......................................................1 credit 
 ECD 102 Ensuring a Safe Environment ................................................................1 credit 
 ECD 105 Understanding Behavior and Encouraging Self-Discipline .....1 credit 
 ECD 108 Observation and Assessment in Early Childhood ........................1 credit 
 ECD 110 Building Relationships with Families ................................................1 credit 
 ECD 120 Guidance and Development of Social-Emotional Development1 credit 
 ECD 128 Culture, Language and Community .....................................................1 credit 
 ECD 175 Professionalism ………………….. ...............................................................1 credit 
 ECD 186 Effective Interactions for Learning .....................................................1 credit 
 ECD 187 Supporting STEM in Early Childhood ................................................1 credit 
 ECD 200 Introduction to Early Childhood Education ................................. 3 credits 
 ECD 217 Early Childhood Language and Literacy  ..........................................1 credit 
 ECD 233 Policies and Procedures In Early Childhood Programs ......... 2 credits 
 ECD 250 Survey of Child Development ............................................................. 3 credits 
 MAT 161 Algebra-based Mathematics for Elementary Teachers I ...... 3 credits 
 MAT 162 Algebra-based Mathematics for Elementary Teachers II ..... 3 credits 

 
REQUIRED ELECTIVES ............................................................................................................6 credits 
 MAT 161 Algebra-based Mathematics for Elementary Teachers I .......................................................................... 3 credits 
 MAT 162 Algebra-based Mathematics for Elementary Teachers II ................................................................................... 3 credits 
Transferrable Electives ........................................................................................... 4 credits 

 Successful completion of four credits of unduplicated university transferrable electives, as described on 
 page XX. POS 221 is strongly recommended, though not required as an elective choice.  
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Regular Meeting 
Agenda Item 7B 

December 18, 2018 
Action Item 

Request to Approve SPASC Priorities for 2018-
2019 

Recommendation: 
Staff recommends the approval of the Strategic Planning and Accreditation 
Committee’s Strategic Priorities for 2018-2019. 
 
Summary: 
NPC’s 2018-2019 Strategic Priorities focus on two areas: (1) Preparing for the 
Higher Learning Commission (HLC) Accreditation (2) Improving Students’ NPC 
Experiences.  Under Priority # 1 Preparing for HLC Accreditation, the college will 
accomplish two major goals: 
  
• Complete NPC’s Arguments for HLC Assurance System (Overall Responsibility: 
Judy Yip-Reyes as coordinator)  
 
• Implement an NPC-wide HLC awareness and preparation communication plan to 
more fully prepare for HLC November 2019 onsite visit (Overall Responsibility: 
SPASC, Operations, Marketing, President’s Office)  
 
 Under Priority #2 Improving Student Experiences, NPC will implement a 
number of strategic initiatives in the following major areas: Listed are the 
individuals and/or groups with overall responsibilities followed by the relevance to 
improving the student experience. 
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Enrollment Management  
 
1.Implement an NPC-wide student non-
emergency texting system that allows 
multiple NPC offices to text students 
without duplication of non-instructional 
messages  

 
Ann Hess  

 
Improve NPC’s connection with students  

 
2.Pursue internal consortium agreements 
with local school districts, and other 
potential partners, to optimize utilizing 
newly-adopted classroom technology  
 

Rickey Jackson  Expand students’ access to college 
education  

 
3.Implement support service and 
instructional design elements of American 
Association of Community Colleges (AACC) 
guided pathways model that apply to the 
college  
 

Rickey Jackson  Improve students’ learning experiences via 
achieving educational goals sooner and 
using measurable learning outcomes  

 
4.Improve financial aid packaging system 
and realign financial aid disbursement 
schedule to assure students are prepared 
to start each semester with what they 
need to be successful (e.g., books, 
transportation, housing)  
 

Jeremey Raisor  Improve students’ experiences in obtaining 
financial aid  

 
5.Fully implement a web-based 
registration, payment, and support service 
delivery system to allow for expansion into 
online, hybrid, and telepresence course 
delivery  
 

 
Amber Hill, with 
assistance from 
Jeremy Raisor 
and Josh Rogers  

 
Improve students’ registration and 
payment experiences  

 
6.Improve internal communication by 
addressing communication challenges  
 

 
Employee 
Relations 
Committee  

 
Provide staff with up-to-date knowledge to 
more efficiently and effectively assist 
students  

 
7.Improve external communication by 
hiring a part-time social media specialist to 
take charge of NPC’s social media, post 
consistently on outlets (e.g., Facebook and 
Instagram), and produce short videos and 
photos about students, program, and 
events  

 
Ann Hess  

 
Improve prospective and current students’ 
impression of college; help students 
connect with the college digitally  
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Staff Training  
 
8.Improve knowledge and skill level of all 
college employees, leading to a greater 
measure of self-sufficiency, and reducing 
Information Services (IS) training workload 
in the long term. This is achieved by hiring 
a part-time Human Resource training 
coordinator who will create customized 
training modules in areas, such as 
compliance and E-sign  
 

 
Chris Roediger  

 
Enable staff to 
have up-to-date 
knowledge to 
more efficiently 
and effectively 
assist students  
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Regular Meeting 
Agenda Item 7C 

December 18, 2018 
Action Item 

Request to Approve Anatomage Tables 
Purchase  

 
Recommendation: 
Staff recommends approval of the Purchase of  2 Anatomage clinical tables for a 
total cost of $113,990.00. 
 
Summary: 
 
Northland Pioneer College recommends the purchase for the attached quotes from 
Anatomage, Inc. using Title III NASNTI funds. This purchase is for 2 Anatomage 
clinical tables, which will provide anatomy visualization technology for use in classes 
with one table located at the Little Colorado Campus and the other table located at the 
White Mountain Campus. Each table costs $58,000.00. It costs $600.00 each to ship in a 
crate. The quotes also indicate a multi-unit discount of $2,500.00 each, for a total 
discount of $5,000.00. The total cost for this purchase is $113,990.00.  
 
Don Crews, with the United States Department of Education, advised NPC on October 
23, 2018 (email included below in the packet) to proceed with this purchase of the 2 
Anatomage clinical tables under the Title III NASNTI using the monetary post award that 
NPC received, in lieu of further reviewing alternative, comparative tables and 
technology.    
 
Background:  
 
Northland Pioneer College was notified Monday, September 24, 2018 that it received 
$150,670 in supplemental funding from the Title III NASNTI program. Supplemental 
funding from Title III NASNTI will allow us to address a compelling unmet need. 
Specifically, NPC has been unable to offer a laboratory science class that meets college 
general education requirements to students in remote areas, because of the required 
hands-on lab component.  Emerging virtual-reality technology will enable us to pilot 
NPC’s BIO 160 course, Introduction to Human Anatomy and Physiology, over the 
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network established through Title III NASNTI for TALON, thus expanding our general 
education dual enrollment offerings to include a laboratory science. 
 
Over the next two years, faculty and staff will begin working toward offering laboratory 
science classes at a distance to students in remote areas. First steps will be to purchase 
two virtual anatomy tables/software by the end of Fall 2018. Next step will be to train IS 
staff and faculty in hardware and software use. Faculty will then begin to update 
curriculum over the summer of 2019. Faculty and IS staff will work together to pilot the 
new technology in science classes in Fall of 2019. Modifications will take place in the 
December with the goal to offer the first laboratory science classes utilizing virtual 
anatomy tables/ software in spring of 2020.  
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Regular Meeting 
Agenda Item 7D 

December 18, 2018 
Action Item 

Request to Approve Multiyear EBSCO Contract 

Recommendation: 
Staff recommends approval to renew on ongoing contract with EBSCO, a company 
which provides academic library data bases to support instruction.  
 
Summary: 
This contract would allow the institution to lock in an annual rate. The multi-year 
agreement only includes an annual increase of 2.5% rather than the industry 
standard of 5%. The college will be billed annual installments for the next three 
years. 1st year $20, 138, 2nd year $20,743, 3rd year $21,365 for a total of $62,246 
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Purchasing Customer
NORTHLAND PIONEER COLLEGE
2251 E. NAVAJO BLVD
HOLBROOK, AZ, 86025
USA

Contact:
Stan Pirog
(928) 524-7323
stan.pirog@npc.edu

Billing Address
NORTHLAND PIONEER COLLEGE
2251 E. NAVAJO BLVD
HOLBROOK, AZ, 86025
USA

Your invoice will be sent to: 
Stan Pirog
stan.pirog@npc.edu

Product Name Begin Date Expire Date Price
EBSCO Package $62,246.00

Academic Search Complete 01/01/2019 12/31/2021
CINAHL Complete 01/01/2019 12/31/2021

Total: $62,246.00

The above excludes all applicable tax

Currency: US Dollar

Price represented is the cash discounted price for payments received by check or electronic payment. If paying by a method other than check or electronic payment,
please inquire for non cash discounted pricing. Payment due upon receipt of invoice. Interest of 1 percent per month charged for payment received later than 30 days
after invoice date. eBooks and eAudiobooks ordered are non-returnable and non-refundable.

Terms and Conditions
Customer agrees to terms and conditions of the appropriate EBSCO License Agreement for usage of purchased access or subscription to electronic databases, econtent
and services. If ordering ebooks or audiobooks, customer also agrees to the terms and conditions of the Library eContent Agreement. If ordering EIS Professional
Services, customer also agrees to the Professional Services Engagement terms and conditions.

Order Comments:
To be billed in annual installments : 1.1.19 - $20,138.00 1.1.20 - $20,743.00 1.1.21 - $21,365.00

Authorized Signature: Date:

Print Name: Title:

Please sign, scan and email this form to: ASHTON DAVIS at asdavis@ebsco.com

Thank you for your business!

If unable to scan, please fax to: 978 356-5640

10 Estes Street
P.O. Box 682
Ipswich, MA 01938
USA
www.ebsco.com

(978) 356-6500
(800) 653-2726
Fax: (978) 356-5640
information@epnet.com

Product Order Form
CustID: s8434783

OrderID: WSR387823

Date: 11/09/2018

Page 1 of 1
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Regular Meeting 
Agenda Item 7E 

December 18, 2018 
Action Item 

REQUEST TO APPROVE 2019-20 BUDGET 
DEVELOPMENT ASSUMPTIONS AND 

GUIDELINES 

Recommendation: 
Staff recommends approval of the 2019-20 Budget Development Assumptions and 
Guidelines. 
 
Summary: 
Last month staff provided preliminary Budget Development Assumptions and 
Guidelines for the Fiscal Year Ending June 30, 2020. 
 
Staff will provide additional information related to revenues and expenditures.  Staff 
will seek Board input and guidance to assist in the ongoing budget development 
process. 
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STRATEGIC PLANNING  
AND BUDGET DEVELOPMENT CALENDAR 

FISCAL YEAR 2019 – 2020 
APPROVED / * DATES REVISED 

  ACTIVITY                     RESOURCE                  DUE BY 
1. Receive & approve calendar DGB 18 September 
2. Receive draft strategic plan DGB 20 November 
3. Approve strategic plan DGB 18 December 
4. Develop operational plans SPASC 18 December* 
5. Executive team receives operational plans SPASC 18 December* 
6. Receive and approve budget assumptions & overview DGB 18 December 
7. Review current strategic plan/budget at convocation SPASC 7 January 2019 
8. Solicit input for upcoming strategic plan at convocation SPASC 7 January 
9. Distribute budget materials for operational & capital Bus Ofc 8 January 
10. Financial Services receives budget requests Department Managers 4 February 
11. Executive team, faculty, CASO meet on wages & salary Ex Tm FA CASO 28 February 
12. Review of operational & capital plans/budget requests Executive Team 12 February 
13. Receive introductory budget analysis  DGB 19 February 
14. Receive tuition and fee schedules  DGB 19 February 
15. President receives wage & salary recommendation FA CASO 1 March 
16. Budget hearings SPASC 5 March 
17. Receive preliminary budget analysis DGB 19 March 
18. Receive operational plans DGB 19 March 
19. Receive wage and salary recommendation DGB 19 March 
20. Approve tuition and fee schedules DGB 19 March 
21. Approve salary schedules DGB 16 April 
22. Receive complete budget analysis DGB 16 April 
23. Adopt tentative budgets & approve publication DGB 16 April 
24. Publish notice of budget public hearing/TNT hearing CBO 26 April 
25. Develop priorities for upcoming strategic plan DGB 29 April 
26. Publish notice of TNT hearing (2) CBO 2 May 
27. Publish notice of budget public hearing (2)/TNT hearing (3) CBO 9 May 
28. Conduct taxpayer public hearings DGB 21 May 
29. Adopt property tax levy and final budgets DGB 21 May 
30. Notify PTOC of primary property tax levy CBO 24 May 
31. Submit tax levy to Navajo County CBO 24 May 
32. Develop upcoming strategic plan draft SPASC 31 July 
33. Present strategic plan report & new draft at convocation SPASC 12 August 
34. Receive input for future strategic plans at convocation SPASC 12 August 
35. Receive annual report on strategic planning DGB 20 August 2019 
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Northland Pioneer College 
Preliminary Budget Development Assumptions 

FY 2019-20 
 
GENERAL ASSUMPTIONS 

• Budget Development Calendar will be followed. 

• Introductory budget analysis for DGB in February will be prior to budget hearings and 
will be limited to an overview of expenditure and revenue trends. 

• Preliminary budget analysis for DGB in March will include a detailed examination of 
budget planning. 

• Statutory Expenditure Limit will be breached; carry-forward is available to address 
short-term issues and expenditures are continuously reviewed to assess the impact on 
the expenditure limit. 

 
REVENUE ASSUMPTIONS 

• Overall revenues are expected to decrease compared to current fiscal year. 

• State funding is expected to increase slightly compared to current fiscal year. 

• Tuition revenues will show a slight decrease based on enrollment levels.  The FY1920 
rate will increase $3 to $77 per credit hour.  The District Governing Board previously 
adopted a three-year tuition plan in FY1718 that ends with FY1920; a new three-year 
tuition plan will be developed next year.  Tuition and general fees are set at a rate that: 

(A) gives consideration to the impact on students, student enrollment, and student 
retention rates, 

(B) increases incrementally, and 

(C) is competitive in our market by maintaining a comparative position to the 
average overall tuition and general fees at other Arizona community colleges. 

• Course fees will be set at a rate calculated to offset expendable supplies and equipment. 

• Primary property tax will be levied at the maximum rate, which is two percent higher 
than current year tax plus new construction.  Setting the tax levy at the maximum will 
require a truth-in-taxation hearing. 

• Other revenues will be estimated based on historical information and emerging trends. 
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EXPENDITURE ASSUMPTIONS 

• Overall general fund expenditures will match revenues. 

• Items in budget requests will be linked to the current NPC Strategic Plan through 
operational plans developed at the division or departmental level.  Any budget amounts 
that are higher than current budget or actual historical spending will require 
justification and will be reviewed during the budget hearing process. 

• Budget requests from Department Managers for operational and capital expenditures 
will be completed by Monday, February 4, 2019. 
 

• SALARY SCHEDULES will be developed with: 

(A) consideration to increasing rates balanced with available funds and impact to 
expenditure limit, 

(B) consideration to competitive market conditions with the goal to maintain a 
comparative position to the average increases/rates at other local public entities, 
other Arizona community colleges, and other similar institutions, and 

(C) consideration to salary recommendations received through the shared 
governance process. 

• BENEFITS will be developed with: 

(A) consideration on impacts from third-party partnerships including: 

(1) Employee benefit trust for medical insurance, and 

(2)  Arizona State Retirement System for retirement contributions. 

• Education partner relationships will be maintained with: 

(A)  Apache County, 

(B) NAVIT, 

(C) Dual enrollment, and 

(D) others. 

• OPERATING budget will be developed annually; developing a three-year budget is in 
progress. 

• CAPITAL budget requests will be developed for a three-year period (FY1920, FY2021 
and FY2122). 

• GRANT funding will continue to be identified and pursued. 

• AUXILIARY fund activities will be maintained. 
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Northland Pioneer College 
Budget Development Guidelines 

FY 2018-19 
Budget Categories & Targets: 
 
Revenues • Budget will be prepared by the CBO and 

staff 

Salaries/Wages & Benefits 
 • Budget will be prepared by the CBO and 

staff except for the following wages that 
budget managers will include in their 
budget requests: 

o Adjunct faculty 
o Faculty overload  
o Temporary employee 
o Lab aid 
o Substitute faculty 

Operating Expenditures 
 • Expected to remain level or decrease 

compared to historical spending. 
• Budget requests should reflect only those 

items identified in division or 
departmental operational plans. 

• Any new programs/services must 
demonstrate linkage to the adopted 
strategic plan. 

Capital Expenditures 
 • All requests for funding will be linked to 

revenues from the operational budget, 
grant funds, or reserved funds. 

• Minimal state funding for STEM is 
expected to continue. 
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NPC 2018-2019 Strategic Priorities and Responsibility Assignments 

NPC’s 2018-2019 Strategic Priorities focus on two areas: (1) Preparing for the Higher Learning Commission (HLC) Accreditation (2) Improving 
Students’ NPC Experiences.  

Under Priority # 1 Preparing for HLC Accreditation, the college will accomplish two major goals:   

• Complete NPC’s Arguments for HLC Assurance System (Overall Responsibility: Judy Yip-Reyes as coordinator) 
• Implement an NPC-wide HLC awareness and preparation communication plan to more fully prepare for HLC November 2019 onsite visit 

(Overall Responsibility: SPASC, Operations, Marketing, President’s Office) 

Under Priority #2 Improving Student Experiences, NPC will implement a number of strategic initiatives in the following major areas:  

Major Areas and Strategic Initiatives Overall 
Responsibility 
Assigned to  

Relevance to Improving Student 
Experiences 

Enrollment Management 
1. Implement an NPC-wide student non-emergency texting system that allows 

multiple NPC offices to text students without duplication of non-instructional 
messages 

Ann Hess Improve NPC’s connection with 
students 

2. Pursue internal consortium agreements with local school districts, and other 
potential partners, to optimize utilizing newly-adopted classroom technology 

Rickey Jackson Expand students’ access to college 
education 

3. Implement support service and instructional design elements of American 
Association of Community Colleges (AACC) guided pathways model that 
apply to the college 

Rickey Jackson Improve students’ learning 
experiences via achieving educational 
goals sooner and using measurable 
learning outcomes 

4. Improve financial aid packaging system and realign financial aid 
disbursement schedule to assure students are prepared to start each 
semester with what they need to be successful (e.g., books, transportation, 
housing) 

Jeremey Raisor Improve students’ experiences in 
obtaining financial aid 

5. Fully implement a web-based registration, payment, and support service 
delivery system to allow for expansion into online, hybrid, and telepresence 
course delivery 

Amber Hill, with 
assistance from 
Jeremy Raisor and 
Josh Rogers 

Improve students’ registration and 
payment experiences 
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Major Areas and Strategic Initiatives Overall 
Responsibility 
Assigned to  

Relevance to Improving Student 
Experiences 

Communication 
6. Improve internal communication by addressing communication challenges Employee 

Relations 
Committee 

Provide staff  with up-to-date 
knowledge to more efficiently and 
effectively assist students  

7. Improve external communication by hiring a part-time social media specialist 
to take charge of NPC’s social media, post consistently on outlets (e.g., 
Facebook and Instagram), and produce short videos and photos about 
students, program, and events 

Ann Hess Improve prospective and current 
students’ impression of college; help 
students connect with the college 
digitally 

Staff Training 
8. Improve knowledge and skill level of all college employees, leading to a 

greater measure of self-sufficiency, and reducing Information Services (IS) 
training workload in the long term. This is achieved by hiring a part-time 
Human Resource training coordinator who will create customized training 
modules in areas, such as compliance and E-sign 

Chris Roediger Enable staff to have up-to-date 
knowledge to more efficiently and 
effectively assist students  
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USDL-18-1823 

Technical information: (202) 691-7000  •  cpi_info@bls.gov  •  www.bls.gov/cpi 
Media Contact:             (202) 691-5902  •  PressOffice@bls.gov 
 

 
The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.3 percent in October on a 
seasonally adjusted basis after rising 0.1 percent in September, the U.S. Bureau of Labor Statistics 
reported today. Over the last 12 months, the all items index rose 2.5 percent before seasonal adjustment. 
 
An increase in the gasoline index was responsible for over one-third of the seasonally adjusted increase 
in the all items index; advances in the indexes for shelter, used cars and trucks, and electricity also 
contributed. The increases in the gasoline and electricity indexes led to a 2.4-percent rise in the energy 
index. The food index, in contrast, declined slightly in October.  
 
The index for all items less food and energy rose 0.2 percent in October following a 0.1-percent increase 
in September. Along with the indexes for shelter and for used cars and trucks, the indexes for medical 
care, household furnishings and operations, motor vehicle insurance, and tobacco all increased in 
October. The indexes for communication, new vehicles, and recreation all declined.  
 
The all items index rose 2.5 percent for the 12 months ending October, a larger increase than the 2.3-
percent increase for the 12 months ending September. The index for all items less food and energy rose 
2.1 percent for the 12 months ending October. The energy index increased 8.9 percent, while the food 
index increased more modestly, advancing 1.2 percent over the last 12 months.    
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Chart 1. One-month percent change in CPI for All Urban Consumers (CPI-U), seasonally adjusted, Oct. 2017 - Oct. 2018
Percent change

 0.1

 0.3

 0.2

 0.5

 0.2

 -0.1

 0.2  0.2

 0.1

 0.2  0.2

 0.1

 0.3

December 18, 2018 Navajo County Community College District Governing Board Packet Page 75



The following information is from a quarterly news release titled Survey of Professional Forecasters. The 
report consolidates multiple well-regarded national macroeconomic forecasts. It is the oldest quarterly 
survey of its kind in the United States. The survey began in 1968 and was originally conducted by the 
American Statistical Association and the National Bureau of Economic Research. The Federal Reserve 
Bank of Philadelphia took over the survey in 1990. 
 
The following information is an excerpt from the report issued November 13, 2018. 
 

FOURTH Quarter 2018 Survey of Professional Forecasters 

Weaker Near-Term Growth amid Stronger Job Gains 

The outlook for growth in the U.S. economy over the next four quarters is slightly weaker from that of 
three months ago, according to 37 forecasters surveyed by the Federal Reserve Bank of Philadelphia. The 
panel predicts real GDP will grow at an annual rate of 2.6 percent this quarter and 2.4 percent next 
quarter, down from the previous estimates of 2.8 percent and 2.5 percent, respectively. On an annual-
average over annual-average basis, the forecasters see little change in real GDP growth in 2018 and 2019, 
but they predict higher real output growth in 2020 and 2021, compared with their previous projections. 

Inflation Projections Are Holding Steady 

The current outlook for the headline and core measures of CPI and PCE inflation during the next two 
years remains mostly unchanged. Measured on a fourth-quarter over fourth-quarter basis, core CPI 
inflation is expected to average 2.2 percent for the current year and 2.4 percent for 2019 and 2020. The 
projections for core PCE inflation are 2.0 percent for 2018 and 2.1 percent for 2019 and 2020. 

Over the next 10 years, 2018 to 2027, the forecasters expect headline CPI inflation to average 2.21 
percent at an annual rate. The corresponding estimate for 10-year annual-average PCE inflation is 2.01 
percent. These estimates have changed little from the forecasts of three months ago. 
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Budget Budget
2019 2018 Amount %

I. CURRENT GENERAL AND PLANT FUNDS

A. Expenditures:
Current General Fund $ 27,988,697 $ 27,296,054 $ 692,643 2.5%
Unexpended Plant Fund 11,443,000 5,369,100 6,073,900 113.1%
Retirement of Indebtedness Plant Fund

TOTAL $ 39,431,697 $ 32,665,154 $ 6,766,543 20.7%

B. Expenditures Per Full-Time Student Equivalent (FTSE):
Current General Fund $ 13,994 /FTSE $ 13,703 /FTSE $ 292 /FTSE 2.1%
Unexpended Plant Fund $ 5,722 /FTSE $ 2,695 /FTSE $ 3,026 /FTSE 112.3%
Projected FTSE Count 2,000 1,992

II. TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

Employee Salaries and Hourly Costs $ 15,434,817 $ 14,963,955 $ 470,862 3.1%
Retirement Costs 1,609,043 1,567,742 41,301 2.6%
Healthcare Costs 1,808,975 1,730,640 78,335 4.5%
Other Benefit Costs 1,376,642 1,363,203 13,439 1.0%

TOTAL $ 20,229,477 $ 19,625,540 $ 603,937 3.1%

III. SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

A. Amount Levied:
Primary Tax Levy $ 15,055,197 $ 14,834,954 $ 220,243 1.5%
Secondary Tax Levy

TOTAL LEVY $ 15,055,197 $ 14,834,954 $ 220,243 1.5%

B. Rates Per $100 Net Assessed Valuation:
Primary Tax Rate 1.8164 1.8067 0.0097 0.5%
Secondary Tax Rate

TOTAL RATE 1.8164 1.8067 0.0097 0.5%

IV. $ 15,356,069

V.
$

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2019

SUMMARY OF BUDGET DATA

Increase/Decrease
From Budget 2018

To Budget 2019

MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2019 PURSUANT TO A.R.S. §42-17051

AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2018 IN EXCESS OF THE MAXIMUM 
ALLOWABLE AMOUNT AS CALCULATED PURSUANT TO A.R.S. §42-17051
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%
Increase/
Decrease

BEGINNING BALANCES-July 1*
Restricted $ $ $ $ $ $ $ $
Unrestricted 42,900,000 16,600,000 59,500,000 53,800,000 10.6%

Total Beginning Balances $ 42,900,000 $ $ $ 16,600,000 $ $ $ 59,500,000 $ 53,800,000 10.6%

REVENUES AND OTHER INFLOWS
Student Tuition and Fees

General Tuition $ 3,060,000 $ $ $ $ $ $ 3,060,000 $ 3,000,000 2.0%
Out-of-District Tuition
Out-of-State Tuition 100,000 100,000 100,000
Student Fees 700,000 700,000 700,000
Tuition and Fee Remissions or Waivers 1,000,000 1,000,000 1,000,000

State Appropriations
Maintenance Support 1,576,500 1,576,500 1,649,000 -4.4%
Equalization Aid 7,107,100 7,107,100 6,672,100 6.5%
Capital Support 342,600 342,600 369,100 -7.2%

Property Taxes
Primary Tax Levy 15,055,197 15,055,197 14,834,954 1.5%
Secondary Tax Levy

Gifts, Grants, and Contracts 1,500,000 5,600,000 7,100,000 7,500,000 -5.3%
Sales and Services
Investment Income 139,900 139,900 140,000 -0.1%
State Shared Sales Tax 400,000 400,000 400,000
Other Revenues 300,000 400 300,400 550,000 -45.4%
Proceeds from Sale of Bonds

Total Revenues and Other Inflows $ 30,238,697 $ 6,000,000 $ 300,000 $ 343,000 $ $ $ 36,881,697 $ 36,915,154 -0.1%

TRANSFERS
Transfers In 600,000 300,000 2,000,000 2,900,000 2,900,000
(Transfers Out) (2,900,000) (2,900,000) (2,900,000)

Total Transfers (2,900,000) 600,000 300,000 2,000,000

Less:
Governing Board Designations (4,860,431) (4,860,431) (23,551,973) -79.4%
Policy 1924 - Cash Reserve (28,289,569) (28,289,569) (13,648,027) 107.3%
Policy 1926 - Future Capital Reserve (9,100,000) (7,500,000) (16,600,000) (13,600,000) 22.1%

$ 27,988,697 $ 6,600,000 $ 600,000 $ 11,443,000 $ $ $ 46,631,697 $ 39,915,154 16.8%

*These amounts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

Total Resources Available for the Budget Year

PLANT FUNDS
General

Fund
Retirement of
Indebtedness

2019 2019 2019 2019

Restricted
Fund

Unexpended

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2019

RESOURCES

CURRENT FUNDS

Plant Fund
Auxiliary

Fund
Total

All Funds
2018

All Funds
2019 2019

Other
Funds

2019

Total 
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%
Increase/
Decrease

$ 27,988,697 $ 6,600,000 $ 600,000 $ 11,443,000 $ $ $ 46,631,697 $ 39,915,154 16.8%

EXPENDITURES AND OTHER OUTFLOWS
Instruction $ 10,822,264 $ 1,500,000 $ $ $ $ $ 12,322,264 $ 12,047,012 2.3%
Public Service 20,000 20,000 20,000
Academic Support 1,163,861 1,163,861 1,111,599 4.7%
Student Services 1,908,400 650,000 2,558,400 2,525,369 1.3%
Institutional Support (Administration) 8,982,382 30,000 9,012,382 8,544,328 5.5%
Operation and Maintenance of Plant 1,841,825 1,841,825 1,769,885 4.1%
Scholarships 2,033,775 4,400,000 6,433,775 6,417,775 0.2%
Auxiliary Enterprises 600,000 600,000 650,000 -7.7%
Capital Assets 11,443,000 11,443,000 5,369,100 113.1%
Debt Service-General Obligation Bonds
Debt Service-Other Long Term Debt
Other Expenditures
Contingency 1,236,190 1,236,190 1,460,086 -15.3%

$ 27,988,697 $ 6,600,000 $ 600,000 $ 11,443,000 $ $ $ 46,631,697 $ 39,915,154 16.8%

2019 2019
All Funds

Other
Fund Fund Fund Plant Fund Indebtedness

General Restricted Auxiliary Unexpended Retirement of Total Total

Total Expenditures and Other Outflows

Funds
2019 2018

All Funds
2019 2019 2019 2019

TOTAL RESOURCES AVAILABLE FOR THE 
BUDGET YEAR (from Schedule B)

CURRENT FUNDS

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2019

EXPENDITURES AND OTHER OUTFLOWS

PLANT FUNDS
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Northland Pioneer College

Capital Fund (50) Budget 

FY1819 Budget Cycle

 FY17/18 

Budget 

 FY1819

Budget 

 FY1920

Budget 

 FY2021

Budget 

 3 Yr Total 

from Fund 

Balance 

Fund Balance - Annual Ops 3,000,000      2,500,000      2,500,000      2,500,000      7,500,000    

Fund Balance - Special Projects 6,600,000      4,100,000      -                 10,700,000  

Transfer from Operating Fund 2,000,000      2,000,000      2,000,000      2,000,000      

State Funding - STEM / Other 369,100         343,000         350,000         350,000         

Annual Capital Funding 5,369,100      11,443,000    8,950,000      4,850,000      

Key Capital Projects & SPASC

WMC Learning Center - Repair 2,500,000      -                 -                 

WMC Allied Health 4,000,000      4,000,000      -                 

Strategic Plans 50,000           100,000         100,000         -                 

Total - Annual Requirements 50,000           6,600,000      4,100,000      -                 10,700,000  

Annual Capital Requests

Administrative 2,027,900      1,980,400      1,609,740      1,330,000      

Student Services 56,925           71,064           59,225           60,410           

IS 2,506,500      2,296,000      1,878,800      1,590,000      

Instruction:

Arts & Science -                 -                 -                 -                 

CTE 172,000         -                 202,000         164,276         

Nursing 34,375           -                 -                 -                 

Total - Annual Requests 4,797,700      4,347,464      3,749,765      3,144,686      

Contingency 521,400         495,536         1,100,235      1,705,314      

Total Expenses 5,369,100      11,443,000    8,950,000      4,850,000      

Surplus/(Deficit) 0 0 0 0
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Sorted by Division

Div Dept Dept # Object 

Code

 FY1819 Budget 

Request

$ 

 FY1920 

Budget 

Request

$ 

 FY2021 

Budget 

Request

$ 

Description of Capital Item(s) 

Requested

Justification for Request Postponed?  

Y/N

ADM SERV MAINT 6100 5610 2,500,000         WMC Learning Center  - Repair $1.5M & 

Remodel $1.0M

Building needs repair Y

ADM SERV MAINT 6100 5610 4,000,000         4,000,000        WMC Allied Health Address Nursing needs Y

KEY PROJ Key Capital ProjectsTotal 6,500,000         4,000,000        -                   

             495,536          1,100,235          1,705,314 

CONTINGENCY Contingency Total 495,536            1,100,235        1,705,314        

SPASC CAMPUS/C

TR MGRS

5130 5635 100,000            100,000           -                   MyNPC revamp SPASC Priority N

SPASC SPASC Total 100,000            100,000           -                   

ADM SERV CAMPUS/C

TR MGRS

5130 5645 500,000            500,000           -                   Video Security System at PDC, WMC, 

SCC, LCC, KAY, Hopi, WRV

The current system isn't 

operating well and is 5 years 

old

Y

ADM SERV MAINT 6100 5108 50,000              50,000             50,000             Professional consulting services Architect and engineers N

ADM SERV MAINT 6100 5605 75,000              35,000             35,000             Furniture Requests Annual furniture requests from 

departments

N

ADM SERV MAINT 6100 5610 759,500            727,240           1,045,000        Facilities and maintenance projects

Reduced by $15k  - storage project no 

longer a need FY1819 (per D Huish at 

Budget Hearings 3/8/18)

Maintain buildings, address 

safety needs, renovate to meet 

current needs, utilities savings, 

maintain aesthetics of 

campuses

N

ADM SERV MAINT 6100 5610 363,400            200,000           200,000           IS Technology/Facility Changes Changes required for 

technology

N

ADM SERV MAINT 6100 5645 45,000              -                   -                   Landscape truck replace worn out vehicles N

ADM SERV MAINT 6100 5645 5,000                -                   -                   Weed control equipment Weed control N

ADM SERV MAINT 6100 5645 32,500              -                   -                   Storage containers Maintenance storage N

ADM SERV AUTO 5750 5680 20,000              -                   -                   Forklift for Skill Center operator safety,welding 

program

N

ADM SERV AUTO 5750 5680                32,500                       -   Engines and Paint for vehicles extend life of fleet N

ADM SERV AUTO 5750 5680                45,000                       -   Maintenance trucks replace worn out vehicles N

ADM SERV AUTO 5750 5680                        -                 45,000 Maintenance trucks replace worn out vehicles Y

ADM SERV AUTO 5750 5680                52,500               52,500                       -   Cube van for IS department safety in moving large 

electronic items

Y

ADM SERV AUTO 5750 5680                        -                         -                         -   replace 2003 Toyotas, cant get parts extend life of fleet N

ADM SVC Admin Services Total 1,980,400         1,609,740        1,330,000        

STUD SERV LIBRARY 3500 5650                58,064               59,225               60,410 Materials in the library collection: print, 

   

Increases as follows: FY18-19 

       

N

STUD SERV MARKETING 5920 5645                13,000  -  - Color printer for Marketing department - 

Konica Minolta Bizhub c658

Current printer is at end of life. 

Printer is used to produce short 

run internal and external 

publications.

N

STUD SERV Student Services Total 71,064              59,225             60,410             

Northland Pioneer College

Capital Budget

FY1819-2021
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Sorted by Division

Div Dept Dept # Object 

Code

 FY1819 Budget 

Request

$ 

 FY1920 

Budget 

Request

$ 

 FY2021 

Budget 

Request

$ 

Description of Capital Item(s) 

Requested

Justification for Request Postponed?  

Y/N

Northland Pioneer College

Capital Budget

FY1819-2021

IS IS 5070 5600              440,000             360,000             175,000 Cisco Solution classrooms Replace Polycom at end of life. 

Enterprise solution to replace 

45 classrooms

N

IS IS 5070 5600                30,000               30,000             175,000 Replace old smartboards Begin replacement of old 

smartboards non-distance 

learning

N

IS IS 5070 5600              220,000  -  -  Classroom Development  Model/Audio N

IS IS 5070 5600                15,000               15,000               15,000  DRA Classroom Development DRA Classroom Development 

and compliance

N

IS IS 5070 5615              240,000             265,000 295,000 Jenzabar Maintenance Yearly Maintenance Contract N

IS IS 5070 5615                30,000               30,000 30,000 Jenzabar Consultants Consultant training/update NPC 

Servers

N

IS IS/Bus 5070 5615                15,000               15,000 15,000 Jenzabar Training hours (remote) Support Business Office 

Jenzabar Users

N

IS IS 5070 5615              110,000             120,000             130,000 Cisco Smartnet Renewal Necessary Contratural 

Maintenance

N

IS IS 5070 5620              180,000             400,000 200,000 Server Replacements @ 4 years Update Aging Server/Blade 

Cycle

N

IS IS 5070 5620              150,000             250,000 125,000 Replace old routers, switches and AP's @ 

6 years

Update Aging Routers, 

Switches, and Aps

N

IS IS 5070 5620              150,000               50,000 50,000 UPS (batteries for servers) lifecycle 

Replacements @ 5 years

Replace aging UPS systems N

IS IS 5070 5620              300,000               50,000               50,000 Secondary terciary storage Necessary Server Backup 

Solution

N

IS IS 5070 5620              100,000  -  - Microwave Equipment Necessary Microwave 

Equipment

N

IS IS 5070 5630                80,000             120,000 100,000 Computers @ 4 years (230) Replace aging computers N

IS IS 5070 5630                60,000               60,000 40,000 Printers @ 3 years Replace aging printers N

IS IS 5070 5630                30,000               30,000 30,000 Monitors @ 4 years Replace aging monitors N

IS IS 5070 5630                80,000               40,000 30,000 Portable/Mobile technology Replace some laptops with 

Surface Pros, Mobile Tech

N

IS-CTE IMO 5070 5630  -               30,000  - Laptops and PC for IMO labs replace computers at IMO Labs N

IS-CCP CCP 5070 5630  -                 8,800  - 4 iMac Lifecycle Replacements SCC Video Production Lab 

Lifecycle iMac Computer 

Replacements

N

IS-NURS NURS 5070 5630                  6,000  -  - WMC / LCC Nursing Simulator Lab WMC / LCC Nursing Simulator 

Lab Hardware

N

IS-CIS/BUS CIS/BUS 5070 5630                  7,000                       -                         -   Computer upgrade machines with dual 

monitors and special cable

Pilot Project - WMC Computer Lab - Dual 

Screens

WMC new lab for CIS and BUS N
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Sorted by Division

Div Dept Dept # Object 

Code

 FY1819 Budget 

Request

$ 

 FY1920 

Budget 

Request

$ 

 FY2021 

Budget 

Request

$ 

Description of Capital Item(s) 

Requested

Justification for Request Postponed?  

Y/N

Northland Pioneer College

Capital Budget

FY1819-2021

IS IS 5070 5635                45,000  -  - Veam - Network Backup Software Initial implementation Replace 

Commvaultand Yearly 

Maintenance Contract

N

IS PAD 5700 5645  -  - 120,000 Konica Minolta Replace 2 Large Printers The 2 large printers will be at 

end of life

N

IS PAD 5700 5645                  8,000                 5,000 10,000 Replacement of aging and broken 

equipment

To maintain a professional print 

production for staff and 

students

N

IS IS Total 2,296,000         1,878,800        1,590,000        

CTE AJS 1205 5645  -               20,000  - Wrestling Mats Replacements N

CTE ATO 1110 5645  -                 8,000  - Jones & Bartlett Learning - CDX Online 

Training 2 Yrs Fee

2 Years Fee

CTE ATO 1110 5645  -               20,000  - Two Twin-Post Largere Truck Lifts Keep to Current Industry 

Standards

N

CTE ATO 1110 5645                        -    -  - 4 Top and Bottom Toolboxes Complete 

W/Tools

Increase in Student Enrollment N

CTE ATO 1110 5645                        -    -  - One 2010 or Newer Diesel Truck Keep to Current Industry 

Standards

N

CTE ATO 1110 5645  -               25,000  - One 2015 or New Hybrid Keep to Current Industry 

Standards

N

CTE ATO 1110 5645  -  -               28,000 Snap-On DVOM Trainer System Introduces Students to New 

Technology used in Industry, 

Improves Efficificiency

N

CTE ATO 1110 5645  -  -               26,000 Snap-On Torque Trainer System Introduces Students to New 

Technology used in Industry, 

Improves Efficificiency

N

CTE FRS 1336 5645                        -    -  - Bullex Natural Gas Pressure Vessel Fire 

Training Prop

Provides secondary fire prop 

for extended attack.

N

CTE *MET/EIT 1156 5645  -               18,000  - Hydarulic Trainer Keep to Current Industry 

Standards

N

CTE *MET/EIT 1156 5645  -               52,000  - Fanuc Robot Student Certification N

CTE *MET/EIT 1156 5645                        -    -  - Portable AC/DC Electrical Learning 

System

Keep to Current Industry 

Standards

N

CTE *MET/EIT 1156 5645                        -    -  - Portable Electric Relay Control Learning 

System

Keep to Current Industry 

Standards

N

CTE *MET/EIT 1156 5645  -  -               55,276 Portable PLC Trainer Keep to Current Industry 

Standards

N

CTE WLD 1170 5645  -               44,000               44,000 Welding Machine Replace Worn Machines as 

Part of Facility Maintenance

N

CTE WLD 1170 5645                        -    -  - WMC-Plasmacam, to include Plasma 

Cutter & Software

Teaches Students Automation 

in Fabrication

Y

CTE WLD 1170 5645                        -    -  - 3-Ridgit Pipe Bevel with Consumables, 

One for Each Location

Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

Y
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Sorted by Division

Div Dept Dept # Object 

Code

 FY1819 Budget 

Request

$ 

 FY1920 

Budget 

Request

$ 

 FY2021 

Budget 

Request

$ 

Description of Capital Item(s) 

Requested

Justification for Request Postponed?  

Y/N

Northland Pioneer College

Capital Budget

FY1819-2021

CTE WLD 1170 5645  -               15,000  - Semi-Auto Bandsaw PDC Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

Y, One-Year

CTE WLD 1170 5645  -  -               11,000 Slip Roller PDC Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

Y, One-Year

CTE WLD 1170 5645                        -    -  - 5-Heavy Duty Weld Positioners NEW 2-

WMC, 2-PDC, 1-STJ 

Intruduces Students to New 

Technology Used in Industry, 

Improves Efficiency

N

CTE CTE Total** -                    202,000           164,276           

Nursing Nursing Total -                    -                   -                   

Total NPC Annual Capital 11,443,000       8,950,000        4,850,000        
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Regular Meeting 
Agenda Item 7F 

December 18, 2018 
Action Item 

Standards of Conduct Policy 

Recommendation: 
Staff recommends District Governing Board adoption of a board policy regarding 
standards of conduct in procurement. 
 
Summary: 
The college, in accordance with the Codes of Federal Regulation (CFR) and as 
required under federal funding, must adopt and maintain a written standards of 
conduct policy per the CFR citation noted below. This policy will also provide a 
reference point for future procedures, as required, to address employee conduct (5 
CFR 2635). 
 
§ 200.318 General procurement standards. 
(c)(1) The non-Federal entity must maintain written standards of conduct 
covering conflicts of interest and governing the performance of its employees 
engaged in the selection, award and administration of contracts. 
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Policy 1219 Standards of Conduct 

The President, or designee, shall establish a procedure for compliance with 2 C.F.R. Part 200, §200.318(c)(1) 
(General procurement standards) governing the actions of all public officers and employees engaged in the 
selection, award and administration of contracts.  
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Regular Meeting 
Agenda Item 7G 

December 18, 2018 
Information Item 

Vision 2030 Report 

Summary: 
The Strategic Vision for 2030 builds upon the colleges’ previous long term plan, 
published in 2011, and outline show Arizona’s ten community college districts will 
continue to improve student outcomes, as well as how the districts contribute to 
Arizona’s broader economic and educational goals. In particular, the Strategic Vision 
for 2030 creates a framework for reaching the Achieve 60 AZ goal that by 2030, 
60% of the Arizona working-age population will hold a post-secondary credential. A 
major function of the Strategic Vision for 2030 is the collection, analysis, and 
publication of data pertaining to 33 short-term, mid-range, long term, and follow-up 
metrics. Although this report contains several metrics that were new in 2017 or 
2018, most have been in place for years, making it possible to evaluate trends in 
student progress and outcomes. 
 
Positives for Northland Pioneer College (NPC) begin with the increase in the success 
rate (86.8%) for college level course work. At this time NPC has the second highest 
course completion rate in the state. This is reflected when breaking down the 
success rate (86.2%) of Composition II (ENL102) and (89.6%) College Algebra 
(MAT152) where NPC course completion rate is number one among community 
colleges. The data report does show that NPC students are not transferring at the 
same rate as some of their counterparts in the state, but this could be because of the 
location of the Universities in which students may transfer. Finally, NPC continues to 
have a high rate of completers (90.4%) in occupational programs with industry 
recognized certifications. 
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EXPAND ACCESS - SHORT-TERM METRICS
STATEWIDE 

COMPARISON

NATIONAL 

COMPARISON
AWC CAC CC CCC EAC MCC MCCCD NPC PCC YC

1. 2016-17 full-time student equivalent 

(FTSE) enrollment
114,750 - 4,104 3,688 6,651 2,048 3,810 2,270 72,075 1,827 14,779 3,498

2. 2016-17 unduplicated 12-month 

enrollment
294,813 - 11,653 9,741 11,630 5,461 9,164 5,685 191,073 6,098 34,308 10,000

3. 2016-17 unduplicated 12-month 

enrollment of ABE/GED learners
18,686 - 127 621 378 158 59 579 9,655 586 6,057 466

4. 2016-17 unduplicated 12-month 

enrollment of high school learners in dual-

enrollment classes

25,029 - 378 175 395 819 743 901 17,521 1,516 1,113 1,468

5. Enrollment of underserved populations 

(underserved races and ethnicities)
43.3% 42.7%¹ 76.9% 47.8% 54.9% 42.1% 32.2% 29.8% 41.0% 48.4% 53.3% 18.3%

5b. Enrollment of underserved populations 

(age 25+)
35.3% 35.0%¹ 27.9% 17.4% 43.9% 26.2% 49.1% 41.0% 34.0% 31.7% 39.0% 51.1%

5c. Enrollment of underserved populations 

(Pell recipients)
29.2% 37.5%¹ 51.2% 42.9% 35.5% 23.1% 23.1% 38.2% 27.0% 24.4% 30.0% 29.3%

6. Percent of 2016-17 credit hours earned 

via alternative delivery methods and/or at 

alternative times or places

63.7% - 60.2% 63.8% 89.3% 49.1% 10.5% 61.5% 64.9% 79.0% 63.1% 58.2%

7. Community college-going rate 31.8% 23.7%¹ 44.9% 26.5% 27.6% 18.9% 11.7% 33.0% 28.3% 13.2% 29.1% 36.2%

8. Cost of attendance as a percentage of 

median household income
13.9% 13.9%² 22.4% 9.9% 11.4% 19.6% 17.6% 17.8% 13.5% 17.3% 8.5% 13.9%

EXPAND ACCESS - MID-TERM METRICS
STATEWIDE 

COMPARISON

NATIONAL 

COMPARISON
AWC CAC CC CCC EAC MCC MCCCD NPC PCC YC

9. Developmental math course success 

rate
64.2% - 78.3% 48.5% 61.2% 88.7% 76.4% 59.4% 69.6% 55.6% 49.2% 54.3%

10. Developmental English/reading course 

success rate
77.5% - 78.4% 68.0% 76.6% 96.2% 74.8% 53.4% 78.2% 59.0% 75.9% 78.9%

11. Success after developmental math rate 32.8% 20.0%³ 39.0% 23.7% 28.9% 37.5% 67.9% 21.6% 38.3% 28.1% 18.6% 31.5%

2018 STRATEGIC VISION STUDENT PROGRESS AND OUTCOMES DATA (BY DISTRICT)
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12. Success after developmental 

English/reading rate
47.8% 37.0%³ 47.9% 32.7% 58.6% 66.4% 69.3% 30.9% 50.1% 37.0% 39.8% 60.9%

INCREASE TRANSFER & COMPLETION - 

MID-TERM METRICS

STATEWIDE 

COMPARISON

NATIONAL 

COMPARISON
AWC CAC CC CCC EAC MCC MCCCD NPC PCC YC

13. College-level course success rate 79.4% - 77.2% 74.1% 86.3% 93.7% 77.0% 79.3% 79.7% 86.8% 77.9% 74.7%

14a. Percent of first college-level credit 

hours successfully completed (English 

Comp. I)

75.7% 73.2%⁴ 67.2% 63.0% 72.5% 78.7% 67.1% 81.6% 77.0% 78.0% 75.2% 72.9%

14b. Percent of first college-level credit 

hours successfully completed (English 

Comp. II)

77.0% 71.3%⁴ 76.8% 65.7% 79.3% 81.5% 65.6% 85.7% 76.6% 86.2% 80.3% 78.5%

14c. Percent of first college-level credit 

hours successfully completed (Speech)
80.7% 79.9%⁴ 89.6% 77.5% 88.3% 91.4% 87.4% 92.0% 80.3% 72.7% 81.4% 73.4%

14d. Percent of first college-level credit 

hours successfully completed (College 

Algebra)

65.4% 66.4%⁴ 63.1% 49.4% 61.0% 51.0% 71.9% 75.0% 66.0% 89.6% 58.5% 75.5%

15. Percent of full-time learners 

completing 42 credits by the end of the 

second academic year

47.1% - 50.4% 43.0% 54.9% 42.7% 63.3% 29.2% 47.5% 54.2% 39.0% 52.1%

16. Percent of part-time learners 

completing 24 credits by the end of the 

second academic year

53.4% - 60.8% 52.6% 67.8% 48.9% 34.4% 55.0% 55.3% 71.8% 54.4% 60.8%

17. Fall-to-next-term retention rate 90.4% - 96.9% 92.0% 95.0% 88.3% 78.6% 92.2% 91.1% 72.8% 90.2% 88.9%

18. Fall-to-fall retention rate 77.4% 53.9%⁵ 82.4% 69.7% 77.2% 64.6% 52.0% 77.5% 80.2% 50.4% 77.7% 71.9%

INCREASE TRANSFER & COMPLETION - 

LONG-TERM METRICS

STATEWIDE 

COMPARISON

NATIONAL 

COMPARISON
AWC CAC CC CCC EAC MCC MCCCD NPC PCC YC

19. Number of degrees and certificates 

awarded in 2016-17
42,562 - 2,193 1,140 1,928 456 1,427 718 26,277 1,051 5,680 1,692

20. Graduation (degree/certificate 

completion) rate
32.3% 22.9%⁶ 33.9% 28.4% 40.1% 24.9% 44.6% 14.9% 32.5% 22.0% 28.4% 40.4%

21. Number of AGECs awarded in 2016-17 10,956 640 342 227 280 539 142 7,235 54 1,257 240
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22. Percent of learners who complete an 

AGEC within six years
20.3% - 23.4% 7.7% 19.7% 17.9% 17.5% 34.1% 21.2% 7.0% 18.0% 31.0%

23. Number of in-state university transfers 

in 2016-17
10,853 - 428 297 292 283 190 115 7,616 79 1,726 257

24. Percent of 2016-17 transfers with an 

AGEC and/or degree at time of transfer
60.4% - 79.0% 72.4% 66.8% 57.2% 69.5% 66.1% 58.6% 63.3% 60.3% 68.9%

25. In-state university transfer rate (2010-

11 ASSIST transfer behavior cohort)
24.3% - 20.1% 20.6% 16.0% 21.7% 12.5% 22.5% 25.9% 13.7% 24.0% 19.5%

26. Overall transfer rate (2011 credential-

seeking cohort)
28.4% 25.0%⁷ 27.2% 30.0% 27.3% 30.3% 38.1% 27.1% 27.7% 13.6% 27.6% 31.9%

27. Percent of learners achieving a 

successful outcome within six years
61.0% 56.7%⁸ 63.0% 81.7% 69.0% 59.0% 68.9% 45.5% 60.3% 44.4% 53.3% 78.7%

INCREASE TRANSFER & COMPLETION - 

FOLLOW-UP METRICS

STATEWIDE 

COMPARISON

NATIONAL 

COMPARISON
AWC CAC CC CCC EAC MCC MCCCD NPC PCC YC

28. Percent of 2013-14 full-time transfers 

to Arizona public universities who earn a 

bachelor's degree within four years

70.7% - 72.3% 67.5% 69.2% 68.3% 70.9% 61.9% 71.4% 60.6% 68.7% 73.3%

29. Percent of all 2013-14 transfers who 

earn a bachelor's degree within four years
49.9% 60.0%⁹ 55.1% 44.7% 25.9% 49.5% 76.2% 46.4% 52.6% 37.2% 60.5% 60.4%

30. Estimated percent of the Arizona 

working population with a workforce 

certificate, associate degree, or bachelor's 

or higher degree

44.7% 46.9%¹⁰ - - - - - - - - - -

IMPROVE ALIGNMENT - SHORT-TERM & 

FOLLOW-UP METRICS

STATEWIDE 

COMPARISON

NATIONAL 

COMPARISON
AWC CAC CC CCC EAC MCC MCCCD NPC PCC YC

31. 2016-17 FTSE enrollment in 

occupational courses
43,570 - 1,110 1,454 4,841 619 2,607 779 25,224 949 4,054 1,933
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32. Percent of occupational program 

completers earning an industry-recognized 

credential within one year

90.6% 82.6%¹¹ 89.5% 81.8% 90.9% 92.0% 88.9% 85.0% 89.7% 90.4% 91.8% 100.0%

33. Percent of highest-demand 

occupations requiring more than a high 

school diploma (but less than a bachelor's 

degree) for which community colleges 

offer degree or certificate programs

100.0% - 88.0% 88.0% 88.0% 88.0% 88.0% 88.0% 92.0% 88.0% 84.0% 88.0%

²The College Board. (2017). Annual survey of colleges; trends in student aid.  New York: Author; U.S. Bureau of the Census. (2017). American Community 

¹U.S. Department of Education, National Center for education statistics. (2017). Digest of Education Statistics. Washington, DC: Author.

³Bailey, T., Jeong, D. W., & Cho, S. W. (2010). Referral, enrollment, and completion in developmental education sequences in community colleges. 

Economics of Education Review, 29, 155-270.

⁴National Community College Benchmark Project. (2017). Report of national aggregate data. Overland Park, KS: Author.

⁵NCHEMS. (2015). Retention rates - First-time college freshmen returning their second year (two-year public institutions). Boulder, CO: Author.

⁶U.S. Department of Education, National Center for Education Statistics. (2017). Digest of education statistics.Washington, DC: Author.

⁷Community College Research Center, Teachers College, Columbia University. (2015). What we know about transfer. Research overview. New York: Author.

⁸National Student Clearinghouse. (2017). Snapshot report: Yearly success and progress rates (two-year publics, first-time, full-time and first-time, part-

time). Herndon, VA: Author. 

⁹National Student Clearinghouse. (2012). Snapshot report: Transfer outcomes (four years after transfer). Herndon, VA: Author. 

¹⁰Lumina Foundation. (2018). A stronger nation: Learning beyond high school builds America's talent.  Indianapolis, IN: Author. 

¹¹Perkins Collaborative Resource Network. (2014).  Core indicator report :1P1 Technical skill attainment, 2011-12. Washington, DC: Author.
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ARIZONA COMMUNITY COLLEGES: 
2017 STRATEGIC VISION OUTCOMES REPORT

ARIZONA COMMUNITY COLLEGES 

2018 STRATEGIC VISION OUTCOMES REPORT
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In 2017 Arizona’s community colleges embraced a Strategic Vision for 2030, which focuses college efforts
around three major goals: expanding access to postsecondary credentials; increasing transfer and
completion of associate degrees and certificates; and improving alignment between college programs and
workforce needs.

The Strategic Vision for 2030 builds upon the colleges’ previous long-term plan, published in 2011, and
outlines how Arizona’s ten community college districts will continue to improve student outcomes, as
well as how the districts contribute to Arizona’s broader economic and educational goals. In particular,
the Strategic Vision for 2030 creates a framework for reaching the Achieve60AZ goal that by 2030, 60% of
the Arizona working-age population will hold a postsecondary credential.

A major function of the Strategic Vision for 2030 is the collection, analysis, and publication of data
pertaining to 33 short-term, mid-range, long-term, and follow-up metrics. Although this report contains
several metrics that were new in 2017 or 2018, most have been in place for years, making it possible to
evaluate trends in student progress and outcomes.

Statewide and district-level data will continue to be used to guide improvement efforts at community
colleges across the state. Statewide data will also be shared with the Arizona Board of Regents, the
Arizona Department of Education, and Arizona’s workforce development and business communities in
order to assist in the improvement of educational and economic pathways.

The Strategic Vision for 2030, as well as a Technical Guide that provides detailed definitions of each metric,
can be found online at: www.arizonacommunitycolleges.org.

STRATEGIC VISION FOR 20301
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METRICS

The 2018 Strategic Vision Outcomes Report
presents data related to 33 short-term, mid-
range, long-term, and follow-up metrics. These
data identify areas of strength, as well as places
where Arizona’s community colleges will need to
focus their efforts in order to expand access,
increase transfer and completion, and improve
alignment with workforce needs.

Short-term metrics correspond to enrollment
rates, cost measures, and training for high-
demand occupations.

Mid-range metrics examine student persistence
and success in the first two years of college.

Long-term metrics pertain to transfer and
completion rates.

Follow-up metrics examine student success after
departing the community college and may be
affected by economic forces, as well as the
actions of Arizona universities.

COHORTS

The 2018 Strategic Vision Outcomes Report tracks
several cohorts of students.

2015 and 2011 New Student Cohorts are used to
examine student persistence and success after
two and six years, respectively.

2015 and 2011 Credential-Seeking Sub-Cohorts,
defined as cohort members who earned at least
12 credits by the end of their second year, are
used for some retention, transfer, and completion
measures. Credential-seeking sub-cohorts
provide a more accurate gauge of student
success, as they take into account learners’
diverse education and training goals.

2014-15 Occupational Cohort, comprised of
students who exited a community college in
2014-15 after completing a specified number of
credits in an occupational pathway, is used in
follow-up metrics related to wage growth and
earning industry-recognized credentials.

METRICS AND COHORTS 2
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3
Expand Access: 

Short-Term Metrics

Metrics 1 and 2: 
FTSE and Total Enrollment

Statewide, total annual enrollment at Arizona’s
community colleges has declined from its high in
2010-11, and full-time student equivalent (FTSE)
enrollment has diminished commensurately. This
enrollment decline mirrors a national trend and
reflects a greater number of students enrolling in
universities and/or remaining in the workforce.

Metrics 3 and 4: Enrollment of ABE/GED
and Dual Credit Learners

Across Arizona, total annual enrollment in Adult
Basic Education (ABE) and/or General Educational
Development (GED) courses reached 18,686 in
2016-17. Total annual enrollment of high school
learners in dual credit courses remained steady
at just over 25,000. These programs are essential
in expanding access to Arizona’s community
colleges.

135,789 145,470 141,474 133,917 128,085 122,662 116,494 114,750 
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Metric 6: Percent of Credit Hours Earned 
Via Alternative Times or Places

At Arizona’s community colleges, only 36% of
instruction in 2016-17 occurred in traditional
semester-length courses held on campus
Monday through Friday, 8am to 5pm. Extending
access to many diverse populations, 64% of all
student credit hours were earned online, at night
or on the weekends, or at skills centers, American
Indian reservations, or other locales.

Expand Access:                                                
Short-Term Metrics

4

Metric 5: 
Enrollment of Underserved Populations

The percentage of Arizona community college
students who are members of an underserved
racial/ethnic group has increased substantially
and equals the percentage of the state
population belonging to an underserved minority
group (43%).¹ Arizona’s colleges enroll a similar
percentage of adult learners as the national
average (35%), but fewer Pell recipients (38%).²
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Metric 8: Cost of Attendance as a 
Percentage of Median Household Income

At roughly $7,100 per year, the median net price
of attending Arizona’s community colleges is just
14% of the state’s median household income.
This rate mirrors the national comparison (14%)
and is substantially lower than Arizona’s public
universities (25-32%),³ making the community
colleges excellent and affordable options for
postsecondary education and training.

5
Expand Access: 

Short-Term Metrics

Metric 7: 
Community College-Going Rate

While the rate has declined, Arizona’s community
colleges enroll a much higher percentage (32%)
of recent high school graduates than the national
average (24%).² The vast majority of these
students enroll in their local community college
district. Arizona’s community colleges will
continue to work with the Arizona Board of
regents to improve college-going across the state.
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Metrics 11 and 12:
Success After Developmental Education

After six years, nearly half of developmental
English or reading learners in the 2011 New
Student Cohort successfully completed a college-
level course in English, and 33% of
developmental math learners in the same cohort
completed a college-level math course. These
success after developmental education rates are
similar to national averages.⁴

Expand Access:                                                
Mid-Range Metrics

6

Metrics 9 and 10: 
Developmental Course Success Rates

Over two years, 78% of student credit hours
attempted in developmental English or reading
by the 2015 New Student Cohort were
successfully completed (with a grade of A, B, C, or
Pass). In that same time period, 64% of student
credit hours attempted in developmental math
by the same cohort were successfully completed
(with a grade of A, B, C, or Pass).
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Metric 14: Percent of First College-Level 
Math and English Credit Hours Completed

In 2016-17, between 65% and 81% of student
credit hours attempted in College Algebra,
English Composition I and II, and Speech were
successfully completed (with a grade of A, B, C, or
Pass). The rates at which Arizona’s community
college students successfully complete these first
college-level courses mirror or exceed
corresponding national averages.⁵

7
Increase Transfer and Completion: 

Mid-Range Metrics

Metric 13: 
College-Level Course Success Rate

Over two years, 79% of student credit hours
attempted in college-level courses by the 2015
New Student Cohort were successfully completed
(with a grade of A, B, C, or Pass). This rate has
increased by 10% over the past five years.
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Metrics 17 and 18:
Retention Rates

Ninety percent of the 2015 Credential-Seeking
Cohort (excluding those who transferred and/or
earned a degree or certificate) persisted to spring
2016, and 77% of them returned the following
fall. Arizona’s retention rates are substantially
higher than the 54%⁷ reported as a national
comparison, in part because the national figure is
not limited to credential-seekers.

Increase Transfer and Completion:                                                
Mid-Range Metrics

Metrics 15 and 16: Percent of Learners 
Attaining Two-Year Credit Thresholds

By the end of their second year, 53% of part-time
learners in the 2015 Credential-Seeking Cohort
had completed 24 credits, and 47% of full-time
learners in the same cohort had completed 42
credits. Although there is room for improvement,
these rates are notable, as research has linked
attainment of credit thresholds to higher
persistence and completion rates.⁶

8
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Metric 20: Graduation 
(Degree/Certificate Completion) Rate

After six years, 32% of the 2011 Credential-
Seeking Cohort had completed a degree or
certificate. Arizona’s graduation rate is somewhat
higher than the most recent national comparison
(23%),² in part because the national number is
not limited to credential-seekers.

9
Increase Transfer and Completion: 

Long-Term Metrics

Metric 19:
Degrees and Certificates Awarded

Between 2011 and 2017, the number of degrees
and certificates awarded by Arizona’s community
colleges increased by 22% to 42,562, despite
declining enrollments. Of the 2017 total, 44%
were degrees and 56% were certificates. These
data reflect a concerted effort by Arizona’s
community colleges to increase the number of
learners earning postsecondary credentials.
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Metric 22:
AGEC Completion Rate

Statewide, 20% of the 2011 Credential-Seeking
Cohort completed an AGEC within 6 years, a 25%
increase from the 2005 Cohort. Increasing the
AGEC completion rate—a key priority for the
state’s community colleges—will not only ease
transfer to Arizona’s public universities but also
help students earn bachelor’s degrees in less
time and with fewer excess credits.⁸

Increase Transfer and Completion:                                                
Long-Term Metrics

Metric 21: 
AGECs Awarded

In 2016-17, Arizona’s community colleges
awarded 10,956 Arizona General Education
Curriculum (AGEC) certificates, a slight decrease
from 2015-16. The AGEC is comprised of 35-37
credit hours of coursework that, upon
completion, transfer to all public colleges and
universities in the state and fulfill lower division,
general education requirements.

10
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Metrics 25 and 26: 
Transfer Rates

In recent years the statewide transfer rate to
public universities among ASSIST Transfer
Behavior Cohorts, as well as the overall transfer
rate (the percent of learners in credential-seeking
cohorts who transfer to any four-year college or
university within 6 years) have declined slightly.
Nonetheless, both rates are similar to or higher
than the most recent national average (25%).⁹

11
Increase Transfer and Completion: 

Long-Term Metrics

Metrics 23 and 24: In-State Transfers
and Percent with AGEC and/or Degree

Between 2010 and 2017, the number of students
transferring from Arizona’s community colleges
to an in-state, public university increased by 18%
to 10,853, despite declining enrollments. In
addition, the percentage of transfers who earned
an AGEC and/or degree prior to transferring has
increased, indicating that the transfer process is
becoming more efficient and cost effective.
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Metric 27 : Percent of Learners
Achieving a Successful Outcome

Statewide, 61% of learners in the 2011 Credential-Seeking Cohort achieved a successful outcome
within 6 years. Because community college learners enter college with diverse education and
training goals, and because they often attend part-time and/or earn credits from more than one
institution, several national accountability initiatives—including the Student Achievement
Measure—have broadened the definition of a successful outcome to include earning a degree or
certificate, transferring to another two- or four-year college or university, or continued enrollment.
Nationally, 57% of all community college students (62% of full-timers and 55% of part-timers)
achieve one of these successful outcomes within 6 years.¹⁰

Increase Transfer and Completion:                                                
Long-Term Metrics
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Metric 29: Percent of All Transfers
Earning Bachelor’s Degrees

Statewide, 50% of 2013-14 transfers from Arizona
community colleges to all four-year institutions—
public and private, in-state and out—earned a
bachelor’s degree within four years. Somewhat
lower than the national average (60%),¹¹ this
percentage may reflect a high incidence of part-
time attendance after transfer.

13
Increase Transfer and Completion: 

Follow-Up Metrics

Metric 28: Percent of Full-Time Transfers to
AZ Universities Earning Bachelor’s Degrees

Seventy-one percent of all 2013-14 full-time
transfers from Arizona community colleges to in-
state, public universities earned a bachelor’s
degree within four years. This rate has remained
relatively steady in recent years and indicates
that most full-time transfers are graduating from
the state’s public universities in a timely manner.
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Increase Transfer and Completion:                                                
Follow-Up Metrics

14

Metric 30: Estimated Percent of the Arizona 
Working-Age Population with a Postsecondary Credential

In 2017, an estimated 44.7% of the Arizona working-age
population (residents aged 25-64) held a workforce certificate,
associate degree, or bachelor’s or higher degree (up from
41.8% in 2014). Arizona’s community colleges are working
closely with the Arizona Board of Regents and other
postsecondary institutions across the state to reach the
Achieve60AZ goal that by 2030, 60% of the Arizona working-
age population will hold a postsecondary credential.
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Metric 32: Percent of Occupational Learners
Earning Industry-Recognized Credentials

Out of all learners in the 2014-15 Occupational
Cohort who took a technical skill or end-of-
program assessment up to one year after college
exit, 91% passed the assessment and/or earned
an industry-recognized credential. Examples of
occupational programs leading to industry-
recognized credentials include nursing, EMT,
construction, solar technologies, and fire science.

15
Improve Alignment: 

Short-Term and Follow-Up Metrics

Metric 31:
FTSE Enrollment in Occupational Courses

Across Arizona, FTSE enrollment in occupational
courses reached 43,570 in 2016-17. Many of
these enrollments were in degree or certificate
programs associated with the highest-demand
occupations in the state, including (among
others) nurses, preschool teachers, computer
support specialists, web developers, and medical
or dental assistants.
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Improve Alignment: 
Short-Term and Follow-Up Metrics

16

Metric 33: Percent of the 25 Highest-Demand Occupations in Arizona 
requiring more than a High School Diploma but less than a Bachelor’s Degree 

for which Community Colleges offer Degree and/or Certificate Programs

Arizona’s community colleges offer degree and/or certificate programs that train
workers for every single one of the 25 highest-demand occupations in the state. For
many of the fastest-growing sectors of the workforce, (e.g., nurses, computer
support specialists, EMTs and paramedics, medical assistants, and preschool
teachers), nearly every community college district in the state offers a program.

√ Registered Nurses √ Emergency Medical Technicians and Paramedics

√ Nursing Assistants √ Paralegals and Legal Assistants

√ Teacher Assistants √ First-Line Supervisors of Production and Operating Workers

√ Heavy and Tractor-Trailer Truck Drivers √ Hairdressers, Hairstylists, and Cosmetologists

√ Computer User Support Specialists √ Dental Assistants

√ Medical Assistants √ Respiratory Therapists

√ Heating, Air Conditioning, and Refrigeration Mechanics and Installers √ Veterinary Technologists and Technicians

√ Preschool Teachers, Except Special Education √ Medical and Clinical Laboratory Technicians

√ Medical Records and Health Information Technicians √ Radiologic Technologists

√ Computer Network Support Specialists √ Telecommunications Equipment Installers and Repairers, Except Line Installers

√ Licensed Practical and Licensed Vocational Nurses √ Phlebotomists

√ Massage Therapists √ Surgical Technologists

√ Web Developers

December 18, 2018 Navajo County Community College District Governing Board Packet Page 108



17
Strategic Vision Data:                                                

Sources and Attributions

¹U.S. Bureau of the Census. (2017). American Community Survey, 2012-16 5-year estimates. Washington, DC: Author.
²U.S. Department of Education, National Center for Education Statistics. (2017). Digest of education statistics.
Washington, DC: Author.
³U.S. Bureau of the Census. (2017). American Community Survey, 2012-16 5-year estimates. Washington, DC: Author;
U.S. Department of Education, National Center for Education Statistics. (2018). College navigator. Washington, DC:
Author.
⁴Bailey, T., Jeong, D. W., & Cho, S. W. (2010). Referral, enrollment, and completion in developmental education
sequences in community colleges. Economics of Education Review, 29, 155-270.
⁵National Community College Benchmark Project. (2017). Report of national aggregate data. Overland Park, KS:
Author.
⁶Moore, C., Shulock, N., & Offenstein, J. (2009). Steps to success: Analyzing milestone achievement to improve
community college student outcomes. Sacramento: California State University, Institute for Higher Education
Leadership and Policy.
⁷NCHEMS. (2015). Retention rates - First-time college freshmen returning their second year (two-year public
institutions). Boulder, CO: Author.
⁸Kisker, C. B., & Wagoner, R. L. (2013). Implementing transfer associate degrees. Perspectives from the states. New
directions for community colleges, no. 160. San Francisco: Jossey-Bass.
⁹Community College Research Center, Teachers College, Columbia University. (2015). What we know about transfer.
Research overview. New York: Author.
¹⁰National Student Clearinghouse. (2017). Snapshot report: Yearly success and progress rates (two-year publics, first-
time, full-time and first-time, part-time). Herndon, VA: Author.
¹¹National Student Clearinghouse. (2012). Snapshot report: Transfer outcomes (four years after transfer). Herndon, VA:
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Regular Meeting 
Agenda Item 7H 

December 18, 2018 
Information Item 

Enrollment Data From LCC 

Summary: 
The attached documents reflect that Winslow High School graduates have chosen to 
attend NPC at the same rate as other area High Schools. Over the last five years 26% 
of enrollments in the Winslow nursing program were from local Winslow residents, 
47% traveled to Winslow from other Navajo County communities, and 27% came 
from outside our service area. Over the last five years the nursing program in 
Winslow continues to attract a diverse group of students with a high percentage of 
Native American and Hispanic students.  
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Enrollment Management Data Item #4: High School Yield Statistics 
 

1 
 

 

Note:  

* Data for the number of students graduated in Academic Year (AY) 2014‐15 are obtained from Cohort 2015 High School Graduation Report at the Arizona 
Department of Education (ADE) website.  
** The number of students enrolled in NPC within 12 months of their high school graduation are obtained from NPC database. Students who are not 
represented in this table include those who attended high schools outside Apache or Navajo counties, as well as in any tribal high school whose graduation 
statistics are not available in the ADE High School Graduation Report. 
*** The number of high school graduates who did not take any dual or NAVIT classes at NPC in AY 14‐15 is obtained by subtracting the number of graduates 
taking Only Dual, Only NAVIT, and Both Dual and NAVIT classes at NPC in AY 14‐15 from the total number of graduates in AY 14‐15. 
‡Hopi Junior/Senior High School is not in the ADE High School Graduation Report; the graduation count is obtained directly from that high school. 
   

December 18, 2018 Navajo County Community College District Governing Board Packet Page 111



Enrollment Management Data Item #4: High School Yield Statistics 
 

2 
 

 

 

Note: The percentages presented here include seniors graduating from high schools whose graduation statistics are not available in the ADE High 
School Graduation Report.    
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Enrollment Management Data Item #4: High School Yield Statistics 
 

3 
 

 

Note: Compared to students who took dual classes, a higher proportion of students who took NAVIT classes also took NPC regular classes (63.1% 
vs 39.1%). NAVIT students were more likely to take NPC regular classes before they graduated from high school than Dual students (67.6% vs 
30.8%).  
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LCC students primary residence

Winslow Flagstaff Snowflake
Holbrook  /  
Joe City Show Low / 

Ganado/L
eupp 
/Round 
Rk/ 
Kayenta/ 
Indian 
Wells SPE/Eagar

Maricopa 
County

Total # 
students - 
initial and 
readmits

2013-15 5 6 4 2 3 1 1 2 24
2014-16 5 4 1 3 2 2 1 18
2015-17 6 6 8 4 4 4 32
2016-18 2 9 3 3 3 1 21
2017-19 8 6 6 2 22
2018-20 8 3 2 2 2 17
Total 34 34 22 16 14 10 1 3 134
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Data table
Academic year Regular Total
2013-2014 44 44
2014-2015 26 26
2015-2016 43 43
2016-2017 48 48
2017-2018 41 41
Total 202 202

NPC Enrollment By Location

Acad Year

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018

Course Number - Courses with data will be at the top of the box, you may need to scroll up

NUR118 NUR122 NUR125 NUR199 NUR219 NUR222 AGR099X

AJS102 ANT102 ANT120 ART099X ART101 ART103 ART105

ART110 ART115 ART116 ART155 ART175 ART180 ART185

ART190 ART199 ART205 ART206 ART215 ART220 ART225

Hour type

Credit

Non credit

Non credit lab

Session

SP

FA

SU

Status

Regist...

Withd...

Cancel...

Division

NURS

BTEC

DEVS

ICT

LBRT

STUS

Department

NUR AGR AJS ANT ART ATO BIO BUS CCP CHM

CIS CON COS DRF ECD ECN EDU EMT ENL FDV

FRS GEO GLG HCT HDE HES HIS HON HPE HUM

HUS ICT IMO INA LAN MAT MDA MET MUS NAT

Modality

Class Room Adobe Connect

Alternative Learning U... Apache Misc.

Audio Room Child Development As...

Dept. of  Corrections Dual Enrollment

Internet Model Room

Navajo Misc. Northeast Arizona Tra...

Campus

LCC

WMC

ALU

APAC

CDA

DOC

HOPI

INT
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Item 8B
Informational

December 18, 2018

Northland Pioneer College 
2019 All-Arizona 

Academic Team Members

Northland Pioneer College has nominated 12 students to the 2019 All-USA/All-Arizona Academic 

Team. Each will receive a tuition waiver, for up to 60 credits, from the Arizona Board of Regents 

to complete their bachelor’s degree at a state public university. The waivers are valued at nearly 

$300,000.

Team members will also receive a scholarship check from NPC, based on their ranking by national 

judges from business, civic, government and education.

NPC can nominate two students from each campus and center location to the All-Arizona team.  

A student must have taken a class at or originating from that location to be considered for one of the 

two nominations.

To qualify, a student must have a cumulative 3.5 or higher GPA, be in good academic standing 

working toward an associate degree and have demonstrated college and community volunteerism 

and leadership. Applicants do not have to be members of Phi Theta Kappa, the international honor 

society of two-year colleges.

All-Arizona Academic Team members from throughout the state will be honored at a luncheon in 

the East Valley on Wednesday, February 27, 2019.

For the past 24 years Arizona has separately recognized the state’s top two-year college students 

as a part of the All-USA Academic Team program, co-sponsored by the American Association of 

Community Colleges, Phi Theta Kappa International Honor Society (PTK), Follet Higher Education 

Group, the Coca Cola Scholars Foundation and USA Today.

An article with more information about each team member is posted on the college’s website, at 

www.npc.edu/2019-all-az. A complete list of past NPC recipients of the All-Arizona Academic Team 

honor can be viewed online at www.npc.edu/past-AllAZ.
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Informational
December 18, 2018

Show Low – White Mountain Campus

McKenna Sargent

McKenna Sargent
GPA: 3.85 Transferring to: ASU
Major (4-Year): Nursing
Career Goal: McKenna will be dual enrolled in NPC’s 
Nursing program and ASU’s Bachelor of Science – 
Nursing (BSN) program. Her career goal is to become a 
Certified Nurse Anesthetist.
College/Community Activities: Church leadership 
activities.
College Honors: Phi Theta Kappa, 2016 Woodland 
Scholarship.

Jaden Willis
GPA: 3.66 Transferring to: ASU
Major (4-Year): Nursing
Career Goal: Jaden is a first-year NPC Nursing 
student. He plans to dual-enroll in ASU’s Bachelor 
of Science – Nursing (BSN) program. His career goal 
is to become a Nurse Practitioner.
College/Community Activities: Sunday School 
teacher.

Jaden Willis

Holbrook – Painted Desert Campus

Tiffani Martin

Tiffani Martin
GPA: 3.51 Transferring to: ASU
Major (4-Year): Political Science
Career Goal: Tiffani has recently changed her future 
major from Elementary Education to Political Science.
College/Community Activities: Head Start Parent 
Association President, Student Government 
Association President, Eagle Club Advisor, College & 
Career Preparation Instructional Aide.
College Honors: Phi Theta Kappa, NPC President’s & 
Dean’s Lists, Student Government Association 

Nicole McConnell
GPA: 3.62 Transferring to: ASU
Major (4-Year): Microbiology
Career Goal: Nicole will be transferring to ASU this 
spring to continue her studies in microbiology, with 
a career goal, after earning her doctorate, to travel 
the world as a field research Mycologist.
College/Community Activities: SAFE House 
advocate/case manager, workshop leader for 
Lodestar Gardens, painting mural for AZ Game & 
Fish Herbarium.
College Honors: Phi Theta Kappa, NPC President’s 
& Dean’s Lists, Student Government Association.Nicole McConnell

Winslow – Little Colorado Campus
Ashley DeMaria
GPA: 3.76 Transferring to: NAU
Major (4-Year): Nursing
Career Goal: Ashley is a first-year NPC Nursing 
student. She plans to dual-enroll in NAU’s Bachelor 
of Science – Nursing (BSN) program. Her career goal 
is to become a Nurse Practitioner.
College/Community Activities: Girl Scouts of 
America parent volunteer.
College Honors: Phi Theta Kappa, Recipient of 
Summit Healthcare, Pres Winslow Memorial, 
Jeanne Swarthout, Ph.D. Presidential Excellence 
scholarships.

Larrilynn Oso
GPA: 3.73 Transferring to: NAU
Major (4-Year): Psychology
Career Goal: Larrilynn plans to earn her doctorater 
in Psychology and work in a clinical setting or as a 
Forensic Psychologist.
College/Community Activities: Member Winslow 
Arts Council, Phenomenal Woman Art Show, 
#SupportYourLocalTheatre Film Project, Winslow 
Cinema Festival 2019 Planning Committee.
College Honors: Phi Theta Kappa, FinishLine 
Scholarship recipient.

Snowflake/Taylor – Silver Creek Campus

Rhonda Krouse

Rhonda Krouse
GPA: 3.88 Transferring to: NAU
Major (4-Year): Fire Service Administration
Career Goal: Already a certified firefighter & 
paramedic, Rhonda’s career goal is to become a Fire 
Service Administrator.
College/Community Activities: Phi Theta Kappa,CPR 
& “Stop the Bleed” instructor, car seat technician, 
treasurer of local credit union, firefighter/EMT.
College Honors: Phi Theta Kappa, NPC President’s & 
Dean’s Lists, VAL 152 Scholarship recipient.

Austin Stanislawski
GPA: 3.7 Transferring to: ASU
Major (4-Year): Behavioral Health
Career Goal: Austin is on the pathway to becoming 
an influential Psychiatrist in our rural community.
College/Community Activities: Assists at local 
Senior Center & Ronald McDonald House, My Fair 
Lady cast member, Study Abroad Program. 
College Honors: Phi Theta Kappa, NPC President’s 
& Dean’s Lists, Performing Arts Scholarship.

Austin Stanislawski

Ashley DeMaria Larrilynn Oso
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Saint Johns Center

Lori Moore

Lori Moore
GPA: 4.0 Transferring to: NAU
Major (4-Year): Business Management - Finance
Career Goal: Lori is pursuing a career in business 
management, with an emphasis in finance. She will 
minor in psychology.
College/Community Activities: Repressents retail 
industry on NPC’s Business Advisory Committee, Boy 
Scouts of America den mother/volunteer.
College Honors: Phi Theta Kappa, NPC President’s 
List.

Susan Thompson
GPA: 3.68 Transferring to: ASU
Major (4-Year): Health-Related Professions
Career Goal: Susan will be utilizing her tuition 
waiver to study for a career as a healthy lifestyles 
coach.
College/Community Activities: USAF veteran, 
Project Blue (honoring police officers).
College Honors: Phi Theta Kappa, NPC President’s 
& Dean’s Lists.

Susan Thompson

Springerville/Eagar Center
Cassie Dows
GPA: 3.92 Transferring to: Undecided
Major (4-Year): English/Literature
Career Goal: Cassie’s love of literature is fueling her 
career goal to become a college English or literature 
professor.
College/Community Activities: Covers for Cuties 
(for preemie babies), church women’s ministry leader.
College Honors: Phi Theta Kappa, NPC President’s 
List.

Raney Pate
GPA: 3.9 Transferring to: ASU 
Major (4-Year): Aerospace Engineering
Career Goal: Raney’s career goal is to develop 
technology that makes our lives safer, more 
convenient and affordable.
College/Community Activities: Organized Type 1 
Diabetes fundraiser, horse riding lessons for kids, 
animal rescue, church activities.
College Honors: Phi Theta Kappa

Cassie Dows Raney Pate
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