
Notice of Public Meeting 

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will hold a regular 
District Governing Board Meeting open to the public on January 16, 2018 beginning at 10:00 a.m.  The 
meeting will be held at the Northland Pioneer College Painted Desert Campus, Tiponi Community Center 
meeting room, located at 2251 E. Navajo Blvd., Holbrook, Arizona.  
 
Furthermore notice is hereby given that following the regular District Governing Board meeting the Board 
will meet for a Work Session also open to the public. This meeting will begin at 1:00 p.m. and will also be 
held at the Northland Pioneer College Painted Desert Campus, Tiponi Community Center meeting room, 
located at 2251 E. Navajo Blvd., Holbrook, Arizona. No action will be taken at this meeting. 
 
One or more Board members and/or staff members may participate in the meetings by telephone if 
necessary. 
 
The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7341 or (800) 266-7845 
Ext. 7341, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Terrie Shevat at the above address or telephone number at least 24 hours 
prior to the scheduled start time. 
 
The Board may vote to hold an executive session for discussion or consideration of a personnel matter(s) 
pursuant to A.R.S. §38-431.03(A)(1). The Board may vote to hold an executive session for the purpose of 
obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. 
§38-431.03 (A)(3). Should the District’s attorney not be present in person, notice is further given that the 
attorney may appear by speakerphone. 
 
I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 15th day of January 2018, at 10:00 a.m. 
 
 
 

Paul Hempsey       
Recording Secretary to the Board  

 
NOTICE DISTRIBUTION 
 

1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
2. TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
3. NAVAJO TIMES 
4. NAVAJO-HOPI OBSERVER 
5. KINO RADIO 
6. KNNB RADIO 

7. COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO]  
8. KWKM RADIO 
9. WHITE MOUNTAIN RADIO 
10. NPC WEB SITE 
11. NPC ADMINISTRATORS AND STAFF 
12. NPC FACULTY ASSOCIATION PRESIDENT 
13. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
14. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT 
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OUR MISSION
Northland Pioneer College 

provides, supports
and promotes

lifelong learning.

PUBLIC NOTICE OF NONDISCRIMINATION: Northland Pioneer College does not discriminate on the basis of race, color, national origin, veteran status, religion, 
marital status, gender, age or disability in admission or access to, or treatment or employment in its educational programs or activities. District grievance procedures will be 
followed for compliance with Title IX and Section 504 requirements. The Affirmative Action Compliance Officer is the Director of Human Resources, 2251 E. Navajo Blvd., 
Holbrook, Arizona 86025, (800) 266-7845. The Section 504 Compliance Officer is the Coordinator of Disability Resource and Access, 1001 W. Deuce of Clubs, Show Low, Arizona 
85901, (800) 266-7845. The lack of English language skills will not be a barrier to admission and participation in vocational education programs. Revised 9-12-14
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Governing Board Meeting Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Date: January 16, 2018 Time: 10:00 a.m. (MST) 
Item Description Resource 

1. Call to Order and Pledge of Allegiance .................................................................................  Chair Lucero 

2. Adoption of the Agenda ................................................................................................ (Action) Chair Lucero 
3. Election of Board Officers and Appoint AADGB Representative ....... (Action) Chair Lucero 

4. Call for Public Comment ................................................................................................................  Chair 
Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

5. Reports: 
A. Financial Position .....................................................................................................................  CBO Ellison 
B. NPC Friends and Family ........................................................................................................  Director Wilson 
C. NPC Faculty Association ........................................................................................................  Pat Lopez 
D. Human Resources .....................................................................................................................  Written Report 
E. CASO ..................................................................................................................................................  Written Report 
F. NPC Student Government Association .........................................................................  No Report 

 

6. Consent Agenda ................................................................................................................ (Action) Chair 
A. December 19, 2017 Regular Board Minutes;  
B. December 19, 2017 Work Session Minutes 
C. Policies 1300 through 1595 

 
7. Old Business: 

A. Presidential Search: 

Update ....................................................................................................................................... COO Foutz 
 

8. New Business: 
A. Review and Accept Financial and Single Year Audits .................... (Action) CBO Ellison 

B. Federal Compliance ..................................................................................................... Director Raisor 

C. Request to Approve Hearing Officers .................................................. (Action) President Swarthout 

D. Request to Approve Renewal of VMWare Annual Contract ........ (Action) CIO Way 

E. Request to Approve Purchase of Cisco Telepresence Solution . (Action) CIO Way 

F. Request to Approve Purchase of Cisco Meeting Server ................ (Action) CIO Way 

G. Request for Board Member Interest and Travel Budget  

for 2018 HLC Annual Conference .......................................................... (Action) President Swarthout 

 

9. Standing Business: 
A. Strategic Planning and Accreditation Steering Committee Report  ...........  Vice President Vest 

B. President’s Report ....................................................................................................................  President Swarthout 

C. DGB Agenda Items and Informational Needs for Next Meeting ...................  Chair 

 

10. Board Report/Summary of Current Events .......................................................................  Board Members 

 

11. Announcement of Next Regular Meeting .................................. February 20, 2018 Chair 
 

12. Adjournment ...................................................................................................................... (Action) Chair 
 
 
Download complete packet for this meeting • 183 pages • 14.3 MB 

 
The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 

or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 
for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 

Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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District Governing Board 
Work Session Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Tuesday, January 16th, 2017 at 1:00 p.m. 
 
 

1. Interview Questions for Candidates 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Statement of Financial Position 

July 1, 2017 to November 30, 2017 Budget Period Expired 42%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Primary Tax Levy 14,834,954    3,476,329      7,903,787      53%

State Aid:

Maintenance and Operations 1,649,000      -                 824,500         50%

Equalization 6,672,100      -                 3,336,050      50%

Tuition and Fees 4,800,000      720,520         1,991,445      41%

Investment earnings 140,000         31,650           187,555         134%

Grants and Contracts 1,500,000      1,683             2,708             0%

Other Miscellaneous 200,000         (65,876)          116,304         58%

Fund Balance 400,000         

Transfers (2,900,000)     (232,072)        (1,743,801)     60%

TOTAL REVENUES 27,296,054$  3,932,234$    12,618,548$  46%

EXPENDITURES

Salaries and Wages 17,964,196    1,384,665      6,408,755      36%

Operating Expenditures 9,331,858      536,289         2,755,964      30%

Capital Expenditures

 

TOTAL EXPENDITURES 27,296,054$  1,920,954$    9,164,719$    34%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

State Aid:  

Capital/STEM 369,100         -                 184,550         50%

Other Miscellaneous

Fund Balance 3,000,000      -                 0%

Transfers 2,000,000      232,072         1,384,613      69%

TOTAL REVENUES 5,369,100$    232,072$       1,569,163$    29%

EXPENDITURES

Salaries and Wages  

Operating Expenditures  

Capital Expenditures 5,369,100      232,072         1,569,163      29%

 

TOTAL EXPENDITURES 5,369,100$    232,072$       1,569,163$    29%

Tax Supported Funds

Unrestricted Plant

General Unrestricted
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Statement of Financial Position 

July 1, 2017 to November 30, 2017 Budget Period Expired 42%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Grants and Contracts 6,000,000      119,827         1,100,538      18%

Fund Balance -                 

Transfers 600,000         300,000         50%

TOTAL REVENUES 6,600,000$    119,827$       1,400,538$    21%

EXPENDITURES

Salaries and Wages 917,965         103,112         457,029         50%

Operating Expenditures 5,682,035      63,649           1,259,933      22%

Capital Expenditures

 

TOTAL EXPENDITURES 6,600,000$    166,761$       1,716,962$    26%

Budget

Current Month 

Actual Y-T-D Actual %

REVENUES  

Sales and Services 350,000         100,130         163,476         47%

Fund Balance -                 

Transfers 300,000         -                 59,188           20%

TOTAL REVENUES 650,000$       100,130$       222,664$       34%

EXPENDITURES

Salaries and Wages 297,580         24,580           113,174         38%

Operating Expenditures 352,420         5,329             39,270           11%

Capital Expenditures

 

TOTAL EXPENDITURES 650,000$       29,909$         152,444$       23%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $15,810,913

Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $12,603,288

Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $3,207,625

Restricted and Auxilary Funds

Restricted

Auxiliary

Cash Flows
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Monthly Primary Property Tax Receipts

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 NOV YTD

November Year-to-Date
2017-18   $7,903,788   47% of budget
2016-17   $7,734,511   46% of budget
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OPEN POSITIONS 
1. Administrative Systems Analyst – Open until filled.   11 applicants. 
2. Faculty in Computer Information Systems – Open until filled – First review October 16, 2017. 8 

applicants. 
3. Jr. Network & Systems Administrator-Open until filled. 18 applicants. 
4. Systems Support Technician – Open until filled. 11 applicants. 
5. Faculty in English-SCC – Closes March 1, 2018. 32 applicants. 
6. Faculty in English-LCC-Grant Funded- 20 applicants. 
7. Director of Public Safety Education – Closes March 1, 2018. 3 applicants. 
8. Faculty in Business-SCC- Closes March 1, 2018. 13 applicants. 
9. Faculty in Mathematics-SCC-Closes January 31, 2018. 11 applicants. 

CLOSED: IN REVIEW 
1. Database Administrator – Closed October 20, 2017.  33 applicants. 
2. Coordinator of Administrative Systems and Projects – Closed October 20, 2017. 4 applicants. 
3. Faculty in Clinical Nursing – Closed December 18, 2017. 2 applicants. 
4. Financial Aid Specialist – Closed December 10, 2017.  7 applicants. 

FILLED 
1. Faculty in Mathematics (5 month position) – Edward Fritz started January 8, 2018. Mr. Fritz 

previously worked as an adjunct faculty since 1988. 
2. Support Center Operator – Kimberly Terry started January 4, 2018. 
3. Faculty in Mechatronics – Kevin Westfall starts July 30, 2018.  

 

 

 

16 January 2018 Navajo County Community College District Governing Board Meeting Packet, Page 8



CASO Report January 2018 
 
Thanks to the generosity of NPC employees, CASO collected donations valued at 
approximately $1,000 for our community non-food drive. 
Each campus and center location received a well-filled box with a diverse mixture of 
household products to be distributed to a charity of their choice. 
 
The annual non-food drive fulfills CASO’s objective “to be involved in our communities by 
providing community service.” 
 
Ina Sommers 
CASO President 
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Navajo County Community College District 
Governing Board Meeting Minutes 

December 19, 2017 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. James Matteson; Mr. Daniel 
Peaches; Mr. Derrick Leslie; Mr. George Joe. 
 
Governing Board Member Present by Phone: 
 
Governing Board Member Absent:  
 
Staff Present: President Jeanne Swarthout; Vice President Mark Vest; Chief Operations Officer 
(COO) Jason Foutz; Chief Information Officer (CIO) PJ Way; Chief Business Officer (CBO) 
Maderia Ellison; Recording Secretary to the Board Terrie Shevat. 
 
Others Present: Kim Reed; Everett Robinson; Ann Hess; Peggy Belknap; Pat Lopez; Olivia 
Jaquez; Amber Hill, Christine Roediger; Rickey Jackson; Cuitlahuac Aguilar; Diana Hutchison; 
Betsy Wilson; Josh Rogers; Jeremy Raisor. 
 
Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Lucero called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented. Mr. Peaches seconded the motion. The 
vote was unanimous in the affirmative. 
 
Agenda Item 3: Call for Public Comment  
None.   
 
Agenda Item 4: Reports 
4.A. Financial Position – CBO Ellison 
CBO Ellison addressed the Board and reviewed the Financial Position report noting that property 
tax revenue is slightly below prior years as the county continues to process tax payments. 
 
Mr. Matteson asked if, to her knowledge, the county is doing anything to resolve their staffing 
issues.  CBO Ellison responded that she is not aware. 
 
4.B. NPC Friends and Family – Director Wilson 
Director Wilson addressed the Board and provided an update on ongoing Friends and Family 
activities.  Director Wilson announced that a generous donation of $50,000 was made to the Pres 
Winslow Memorial Scholarship fund by the Smart Family Foundation in California.  She also 
noted the donated Charlene Laughing Navajo Rug recently sold at auction for $6,000.  Director 

16 January 2018 Navajo County Community College District Governing Board Meeting Packet, Page 10



Wilson mentioned the Val 153 Memorial Scholarship, established in memory of Valeree 
Reidhead Claude who passed away while on duty, was recently awarded to an active Concho 
firefighter.   
 
4.C. Faculty Association  
Pat Lopez addressed the Board and discussed current activities within the Faculty Association 
noting that faculty members are involved in committee work and discussed her own involvement 
on Instructional Council (IC) with curriculum work and academic policy.  Pat Lopez noted that 
IC and its Academic Standards Subcommittee reviewed how students are placed and revised the 
placement process by implementing the use of a high school grade-point average (GPA) for 
students less than five years out of high school instead of using a standardized test.  Pat Lopez 
stated an Academic Probation Policy was implemented this semester for students whose GPA 
falls below a 2.0 on any given semester.  Pat Lopez also discussed the guided pathways initiative 
brought about twelve years ago to help students who are overwhelmed by choice and struggle 
with completion.  
 
Mr. Matteson asked if the college involves or provides an opportunity for people in the industry 
to contribute to the process.  Pat Lopez stated yes, but less so in the areas of Arts and Sciences 
and more so in Nursing and Career & Technical Education (CTE).  Mark Vest followed up by 
stating on the CTE and Nursing side, industry involvement occurs on the front end of the 
curriculum process and not towards the end of the process, which is when IC reviews it.  Mark 
added the college has industry advisory boards for every program and noted that Carl Perkins 
compliance, areas with external accreditation available, and best practices are several reasons 
NPC involves industry. 
 
Mr. Leslie asked if the Academic Probation Policy is currently in effect or if it will go out soon.  
Pat Lopez stated it will go out soon.  Josh Rogers mentioned it will go into effect next fall for all 
students and noted NPC does currently have academic probation for Financial Aid students.   
 
Mr. Leslie asked if a degree audit program is offered in regards to the guided pathways initiative.  
Pat Lopez responded that this does exist and further explained the process. 
 
4.D. Human Resources 
Written report.   
 
Christine “Chris” Roediger addressed the Board and introduced herself as the new Director of 
Human Resources noting she comes with 20 years of Human Resources experience. 
 
Mr. Joe asked if her HR experience has been with education.  Chris Roediger stated her 
experience has been with education and with the private sector.   
 
4.E. NPC CASO 
No report.  
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4.F. NPC Student Government Association  
Student Government Association (SGA) President Cuitlahuac “Cuity” Aguilar addressed the 
Board and discussed current activities within the NPC Student Government Association noting 
events planned for the spring semester include the 10th annual Talent Contest, university road 
trips, and Eagle Fest at the White Mountain Campus.  He also mentioned SGA awarded laptop 
scholarships to nine deserving NPC students.   
 
Agenda Item 5: Consent Agenda 

A. November 21, 2017 Regular Board Meeting Minutes 
B. Policy 1138: Technology Resources 

 
Mr. Matteson made a motion to approve the consent agenda as presented. Mr. Peaches 
seconded. The vote was unanimous in the affirmative. 
 
Agenda Item 6: Old Business 
 
6.A. Presidential Search 
COO Foutz provided an update of activity regarding the Presidential Search process noting 
interviews for seven semi-finalists will take place January 11 and 12 using the TALON system. 
 
President Swarthout asked COO Foutz for the dates of the finalist interviews and noted the 
Board will need to be involved.  COO Foutz responded interviews for finalists are slated from 
January 29 to February 2. 
 
Agenda Item 7: New Business 
 
7.A. Request to Approve Budget Assumptions and Guidelines 
CBO Ellison reviewed the request to approve the Budget Assumptions and Guidelines noting 
that nothing had changed since the Board saw them in November, with the exception of benefits. 
The Arizona State Retirement System (ASRS) established rates are increasing from 11.5% to 
11.8% along with a small increase on the Alternate Contribution Rate (ACR) side.   
 
Mr. Matteson asked why a fidelity mannequin cost $5,000. Vice President Vest explained these 
are programmable mannequins that simulate various healthcare scenarios for student learning in 
a hospital environment. 
 
Mr. Matteson made a motion to approve the Budget Assumptions and Guidelines as presented. 
Mr. Peaches seconded. The vote was unanimous in the affirmative. 
 
7.B. Request to Approve the Employee Benefit Trust Agreement 
COO Foutz reviewed the request to approve the Employee Benefit Trust Agreement with the 
Board, noting that the request included his appointment as Trustee representing the college.   
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Mr. Matteson made a motion to approve the Employee Benefit Trust Agreement and the 
appointment of COO Foutz as Trustee representing the college as presented.  Mr. Peaches 
seconded. The vote was unanimous in the affirmative.  
 
7.C. 2017 Student Marketing Survey 
Director Hess addressed the Board and reviewed the results of the 2017 Student Marketing 
Survey noting that out of 687 students surveyed, 92 percent own a smartphone, 91 percent have a 
plan with unlimited texting, and 74 percent have access to the internet from their home or 
through their cell phone.  Director Hess noted 56 percent of students prefer to receive non-
emergency information about NPC through text messaging followed by 36 percent through 
student email.  Director Hess also mentioned four social media sites students use the most are 
Facebook, YouTube, Snapchat, and Instagram.  
 
Mr. Lucero asked if students were asked how often they check their personal email accounts.  
Director Hess stated she did not ask students about their personal email.  
 
Mr. Joe asked how the 687 student sampling was selected.  Director Hess explained the survey 
was distributed to students electronically with a goal to receive at least 100 survey results from 
each campus and 50 survey results from each center location.  Mr. Joe asked if the data received 
was aggregated by center.  Director Hess stated the data was not broken down by center for each 
question; however, she could prepare a report showing this information.   
 
Mr. Leslie asked what texting program does NPC use to communicate with students.  Director 
Hess responded the college uses a program called Textedly. 
 
7.D. Cost of Operations - NATC 
CBO Ellison reviewed the cost of operations at the Northeastern Arizona Training Center stating 
NATC operations, law enforcement, and fire science are the associated cost for NATC activities. 
 
7.E. Information Services Procedures 
CIO Way addressed the Board and reviewed the Information Services Procedures stating that 
these were the first of many that would be introduced and a direct result of the latest Attorney 
General’s Office audit. 
 
Mr. Matteson asked if these processes and procedures respond to the issues raised by the audit.  
CIO Way responded yes, noting the procedures will help to respond to certain areas of the audit.  
CBO Ellison clarified these procedures are coming up late in the process, so there is a potential 
the findings NPC receives for FY 2016-2017 may remain for the next year. 
 
Agenda Item 8: Standing Business 
 
8.A. Strategic Planning and Accreditation Steering Committee (SPASC) Report  
Vice President Vest reported on recent activities within the committee noting the college can 
expect a visit from a ten-year accreditation review team on November 18 and 19, 2019.  Vice 
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President Vest also mentioned that rough drafts were completed for all five criterion assurance 
argument responses along with a rough draft of a response to the federal compliance.   
 
Mr. Matteson asked if an institution has ever failed.  Vice President Vest responded yes, and 
mentioned that he could prepare a short presentation to the Board on where schools fail. 
 
8.B. President’s Report 
President Swarthout addressed the Board and stated the college will lock down the assurance 
argument by October 21 followed by submission to the Higher Learning Commission (HLC) 
peer reviewer team.   
 
President Swarthout asked the Board to consider attending the All-AZ Academic Team Award 
Luncheon and Ceremony on March 1, noting formal invitations will be sent out to Board 
members.  President Swarthout asked the Board to confirm their attendance by early February. 
 
President Swarthout discussed a Joint Three-College Board session previously held by Mohave 
Community College, Coconino Community College, and NPC with legislatures from all three 
districts and the chair of higher education for both Senate and House.  President Swarthout asked 
the Board if there was Board interest to hold another Joint Three-College Board session in the 
spring.  Board members confirmed their interest to attend. 
 
8.C. Agenda Items/Informational Needs for Future Meetings 
None. 
 
Agenda Item 9: Board Report/Summary of Current Event 
Mr. Matteson commented on the purchase of a new city hall building in the Town of Pinetop 
Lakeside. 
 
Agenda Item 10: Announcement of Next Regular Meeting: Regular District Governing Board 
meeting on Tuesday, January 16, 2018 at 10 am. 
 
Agenda Item 11: Adjournment 
The meeting was adjourned at 12:07 p.m. upon a motion by Mr. Joe, a second by Mr. 
Matteson, and a unanimous affirmative vote. 
 
 

Respectfully submitted, 

 
Terrie Shevat 

Recording Secretary to the Board 
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Navajo County Community College District 
Governing Board Meeting Minutes 

December 19, 2017 – 9:15 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Mr. Frank Lucero; Mr. James Matteson; Mr. Daniel 
Peaches; Mr. Derrick Leslie; Mr. George Joe. 
 
Governing Board Member Present by Phone:  
 
Governing Board Member Absent: 
 
Staff Present: President Jeanne Swarthout; Vice President Mark Vest; Chief Operations Officer 
(COO) Jason Foutz; Chief Information Officer (CIO) PJ Way; Chief Business Officer (CBO) 
Maderia Ellison; Recording Secretary to the Board Terrie Shevat. 
 
Others Present: Kim Reed; Everett Robinson; Ann Hess; Diana Hutchison; Rickey Jackson; 
Peggy Belknap; Cuitlahuac Aguilar; Josh Rogers. 
 
Agenda Item 1: Board Self-Evaluation 
Board members conducted a self-evaluation on their effectiveness with powers and duties of the 
Governing Board utilizing the evaluation instrument specified in Board Policy.   
 
Strengths discussed include support of Native American issues and needs, and diversity of the 
Board.  Specific areas of improvement discussed include broad educational improvement, 
understanding new programs and growth, more lead time before Board meetings, and additional 
training for new members on programs and processes. 
 
President Swarthout stated the college is in the process of adding regular standing items to the 
Board agenda to include briefings on program review and assessment of student learning.   
 
President Swarthout suggested the college provide annual Integrated Postsecondary Education 
Data System (IPEDS) and Higher Learning Commission (HLC) updates to the Board for review.  
She stated the Board will be reviewing an early draft of the Assurance Argument for HLC and 
noted links for additional Federal Compliance reports will be accessible. 
 

Respectfully submitted, 

 
Terrie Shevat 

Recording Secretary to the Board 
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Policy 1300 Acquisition of Facilities 

The President is authorized to develop procedures for recommendation of facilities acquisition to 
the Board. (Reviewed 01/16/18) 

 

Policy 1305 Lease of Facilities 

In addition to the existing facilities, the college will lease or jointly use facilities from other 
agencies and businesses when necessary and feasible. The President, or designee, will negotiate 
lease amounts on an individual basis. (Reviewed 01/16/18) 

 

Policy 1310 Use of Facilities 

The President, or designee, is authorized to permit the use of college facilities according to 
adopted procedures. (Reviewed 01/16/18) 

 

Policy 1315 Outside Use of Facilities 

Each institution, organization, group, or individual desiring to rent or use facilities of the college 
will provide a Certificate of Insurance with minimum liability limits of one million dollars. This 
Certificate of Insurance will be provided to the college before the use of the facilities desired. 
(Revised 01/16/18) 

 

Policy 1316 Building Leases 

The Board will approve all sales and annual leases of college-owned buildings. The Board will 
also approve all annual leases that commit the college to fifty (50) thousand dollars or more. 
(Reviewed 01/16/18) 

 

Policy 1330 Tobacco Free Environment 

The District prohibits use of tobacco and e-cigarette products in all college owned or leased 
facilities and all college vehicles. This policy applies to all employees, students, and visitors 
while utilizing college buildings, facilities, and vehicles. (Revised 01/16/18) 
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Policy 1340 Solicitation at College Facilities 

The President, or designee, is responsible for the establishment of procedures for authorizing 
soliciting, advertising, and posting notices at all college facilities. (Reviewed 01/16/18) 

 

Policy 1345 Possession of Deadly Weapons 

The college prohibits all deadly weapons such as firearms, knives (other than pocket), 
ammunition, explosives or other such deadly weapons, on college grounds or in facilities that are 
owned or leased by the college. The only exception would be those items carried by AZPOST 
Certified law enforcement officers, Federal Officers, or used in college sanctioned training 
programs. The Associate Vice President – Chief Operations Officer is responsible for 
enforcement of this policy. Any college employee is authorized to request compliance with this 
policy and/or contact the appropriate law enforcement agency to evict such individual who does 
not voluntarily follow compliance with this policy. The President, or designee, shall be 
responsible for the adoption and implementation of procedures regarding the possession of 
deadly weapons. (Revised 01/16/18) 

 

Policy 1350 Campus Security and Crime Reporting 

Under the provisions of the Jeanne Clery Disclosure of Campus Security Policy and Campus 
Crime Statistics Act, 20 USC §1092, the President or designee shall establish a plan for crime 
awareness and campus security. This shall include an annual security report available to the 
public. (Reviewed 01/16/18) 

 

Policy 1400 Student Loan Fund - Deleted

 

Policy 1402 Student Admissions and Financial Aid 

The President, or designee, is authorized to establish procedures for student admissions and 
financial aid, regardless of religion, sex, creed, national origin, race, age, and disability, 
consistent with Federal and State laws prohibiting discrimination in employment, and provision 
of education services. (Revised 01/16/18) 

 

Policy 1406 Approval of Programs, Degrees, and Certificates 
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The Board will approve all new programs, degrees, and certificates offered by the College. 
(Revised 01/16/18) 

 

Policy 1410 High School Student Enrollment 

The President, or designee, is authorized to develop procedures authorizing the enrollment of 
high school students. (Reviewed 01/16/18) 

 

Policy 1411 Admission of Pre-High School Age Students 

The President, or designee, is authorized to develop procedures to admit below high school age 
students. (Reviewed 01/16/18) 

 

Policy 1425 Deferred Payment of Educational Costs 

The Board authorizes the President, or designee, to allow students to defer payment of 
educational costs. (Reviewed 01/16/18) 

 

Policy 1430 Student Grievance 

The Board authorizes the President, or designee, to provide for a student grievance procedure. 
(Reviewed 01/16/18) 

 

Policy 1435 Student Appeal of Grades 

The Board authorizes the President, or designee, to develop and implement procedures regulating 
the student appeal of grades. (Reviewed 01/16/18) 

 

Policy 1440 Student Conduct 

The Board authorizes the President, or designee, to establish procedures for the establishment, 
implementation, and enforcement of a student code of conduct. (Reviewed 01/16/18) 
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Policy 1445 Student Government, Clubs, Organizations, and Co-Curricular Activities 

The President, or designee, shall provide for co-curricular activities, the establishment of student 
clubs and organizations, and for the administration of such activities. (Reviewed 01/16/18) 

 
Policy 1457 Intercollegiate Athletics Organizations - Deleted

 

Policy 1465 Student Liability Insurance 

The President, or designee, will designate the programs and activities for which students are 
required to obtain specified professional liability insurance at their expense. (Reviewed 
01/16/18) 

 

Policy 1470 Student Record Confidentiality  

The President, or designee, shall establish procedures for the protection of confidential student 
records and the release of information thereon. Procedures shall be in full compliance with the 
Family Educational Rights and Privacy Act of 1974, as amended. (Reviewed 01/16/18) 

 

Policy 1500 Employee Evaluations 

The President is responsible for the development of procedures for the annual evaluation of all 
college employees. (Reviewed 01/16/18) 

 

Policy 1510 Selection of Staff 

The President has the responsibility of filling budgeted positions and bringing the names to the 
next Board Meeting. See also Policy 1210. (Revised 01/16/18) 

 

Policy 1521 Job Descriptions 

The President, or designee, is authorized to prepare a job description for each employee or each 
group of employees. (Reviewed 01/16/18) 
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Policy 1524 Contracts and Agreements for Employment 

The President, or designee, is authorized to provide written agreements for employment  and for 
the establishment of procedures for payment. All agreements for employment will specify 
salaries, wages, and other certain terms and conditions of employment. (Revised 01/16/18) 

 

Policy 1525 Pay Periods and Compensations 

The President, or designee, is authorized to establish procedures for pay periods, issuance of 
paychecks, issuance of employment agreements, and professional development compensation. 
(Revised 01/16/18) 

 

Policy 1526 Policies as Conditions of Employment 

The Board policies and their designated procedures will be deemed incorporated into each 
agreement of employment, executed on behalf of the college, as terms and conditions of 
employment. Violation of any of these policies will be sufficient cause for disciplinary action, as 
outlined in associated college procedures. The Board reserves the right to modify, add, or 
eliminate any policy whenever it appears practicable or appropriate. The provisions of the 
District Policy and Procedure Manual are applicable to all persons on the effective date of the 
change. (Revised 01/16/18) 

 

Policy 1527 Work Week and Flex Time 

Hours and Compensation  

The regular workweek for full-time employees is a forty (40) hours. 

(Revised 01/16/18) 

 

Policy 1535 Whistle-Blower Policy 

No adverse personnel action will be taken against any Northland Pioneer College employee in 
reprisal for the disclosure of information on a matter of public concern to a public body, as 
defined in A.R.S. §38-531(4). 

(Revised 01/16/18)
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Policy 1536 Deleted  

 

Policy 1537 (Deleted 9/21/04) 

 

Policy 1538 Employee Record Confidentiality 

The President, or designee, is authorized to establish procedures for the confidentiality of 
employee records and the release of information. (Reviewed 01/16/18) 

 

Policy 1539 (Deleted 9/21/04) 

 

Policy 1540 Affirmative Action 

The President is responsible for the establishment of procedures whereby the college shall insure 
equal employment opportunity within all areas of the college, and equal opportunity in the 
educational services of the college. These procedures shall be in consonance with State and 
Federal regulations and guidelines. (Reviewed 01/16/18) 

 

Policy 1541 Harassment 

The President, or designee, is responsible for the establishment and implementation of 
procedures to address harassment issues and complaints. (Reviewed 01/16/18) 

 

Policy 1542 Reimbursement of Interview Expenses 

The college may reimburse candidates for expenses related to interviews in an amount to be 
established by the President, in accordance with A.R.S. §15-1406. (Reviewed 01/16/18) 

 

Policy 1543 Deleted 
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Policy 1545 Nepotism 

Members of the same family (spouse, siblings, or parents, and children) or immediate household 
members may be employed by the college except under the following circumstances: 

1. When one member of a family would be responsible for institutional decisions involving 
possible direct benefit (including initial appointment, retention, promotion, salary, leave of 
absence, etc.) to another member of the same family; or 

2. When one member of a family would be responsible for supervising, evaluating, or auditing 
the work of another member of the same family. 

 

When circumstances or relationships conflict or threaten the best interests of the college, the 
President may make transfers and/or reassignments as needed. (Revised 01/16/18) 

 

Policy 1549 Official Holidays 

The official College Academic Calendar shall be approved by the Board. (Reviewed 01/16/18) 

 

Policy 1550 Leave of Absence 

The Board authorizes the President, or designee, to grant leave according to established 
procedure. (Reviewed 01/16/18) 

 

Policy 1555 Outside Employment 

It shall not be in violation of the policies of the college for full-time employees to be employed 
by entities other than the college; providing the outside employment shall not interfere with the 
employment duties of the individual at the college as determined by the employee's supervisor. 
In no case shall the outside employment interfere with the ability of the college employee to 
satisfactorily fulfill his/her duties and responsibilities at the college. (Reviewed 01/16/18) 

 

Policy 1556 Employee Attendance Obligations 

The President, or designee, is authorized to establish procedures for employee attendance 
obligations. (Reviewed 01/16/18) 
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Policy 1560 Drug-Free Workplace 

It is the intent and policy of the college to maintain a drug-free and alcohol-free working 
environment for its employees and students. 

1. Employees are expected and required to report to work on time and in appropriate mental 
and physical condition for work. It is the college's intent and obligation to provide a drug-
free and alcohol-free, healthful, safe, and secure work environment. 

2. The college prohibits the unlawful manufacture, distribution, dispensing, possession, or use 
of controlled substances and alcohol on college premises, while conducting college 
business, or at any time which would interfere with the effective conduct of the employee's 
work for the college. 

3. The college recognizes drug and/or alcohol dependency as illnesses and major health 
problems. The college also recognizes drug and alcohol abuses as potential health, safety 
and security problems. Employees needing help in dealing with such problems are 
encouraged to seek help, either through their own resources or by requesting help or referral 
through the sources designated in the procedure based on this policy. Conscientious efforts 
to seek help will not jeopardize any employee's job. 

4. Employees must, as a condition of employment, abide by the terms of this policy and report 
any convictions under a criminal drug statute for violation occurring on or off college 
premises while conducting college business. A report of a conviction must be made within 
five (5) days after the conviction as mandated by the Drug-Free Workplace Act of 1988. 
(Reviewed 01/16/18) 

 

Policy 1561 Communicable Diseases 

The Board authorizes the President, or designee, to develop and implement procedures for the 
prevention of the spread of communicable diseases within the college. (Reviewed 01/16/18) 

 

Policy 1562 Political Activity 

An employee shall not engage in any political activity while acting as an agent of the college. 

An employee shall not use the authority of his or her position to influence or attempt to influence 
the vote or political activity of any subordinate employee or any person who is a student being 
instructed by the employee. (Reviewed 01/16/18) 

 

Policy 1570 Family and Medical Leave Act [FMLA] 
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The President, or designee, shall develop procedures for implementing the provisions of the 
Family and Medical Leave Act of 1993. (Reviewed 01/16/18) 

 

Policy 1575 Sabbatical Leave 

The President, or designee, is authorized to develop procedures for sabbatical leave. (Reviewed 
01/16/18) 

 

Policy 1580 Retirement of College Employees 

The President, or designee, is authorized to establish procedures and guidelines for retirement 
and for emeritus and meritorious service recognition. (Reviewed 01/16/18) 

 

Policy 1581 Early Retirement - Deleted 

 

Policy 1591 Due Process 

The President shall provide for the establishment of due process procedures for enforcement of 
ordinances, rules, and regulations pertaining to governance of the college. Whenever the 
President is procedurally removed from the process, the Board shall be the final review and 
decision authority. (Reviewed 01/16/18) 

 

Policy 1595 Separation from Employment 

The President, or designee, is authorized to develop procedures for separation from employment 
with the college. (Reviewed 01/16/18) 
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Regular Meeting 
Agenda Item 8A 

January 16, 2018 
Action Item 

REQUEST TO ACCEPT THE FINANCIAL AUDIT 
AND SINGLE AUDIT REPORT FOR THE FISCAL 

YEAR ENDED JUNE 30, 2017 

Recommendation: 
Staff recommends acceptance of the Financial Audit and Single Audit Report for the 
fiscal year ended June 30, 2017. 
 
 
Summary: 
NPC’s audits are conducted by the Office of the Auditor General.  The Office of the 
Auditor General will: 
 
• introduce its audit staff, 
• provide an overview of their responsibilities and the audit process, 
• review NPC’s audit process and results, and 
• review the Governance Letter associated with the audit. 

 
NPC issues two separate reports related to its audits, those reports were distributed 
electronically to the District Governing Board in November 2017 by the Office of the 
Auditor General.  Published copies of the Comprehensive Annual Financial Report 
(CAFR) and the Single Audit Report will also be made available to the current 
District Governing Board (Board) at the January 2018 meeting.  The audit opinions 
for both reports were “unmodified”, which is positive. 
 
NPC’s Audit Reports include: 
 
1. CAFR 

a. focuses on the financial audit 
b. four findings were identified related to weak internal controls over IT 

resources 
2. Single Audit Report 

a. focuses on compliance with federal financial awards 
b. no findings were identified 
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NPC has already started to develop or modify policies and procedures to address 
internal controls over IT resources. 
 
The 2017 audit was completed ahead of the submission deadline established by the 
US Department of Education of March 31, 2018.  The audit has been submitted to 
the US Department of Education. 
 
The CAFR and the Single Audit Report have also been distributed to the Audit 
Committee. 
 
The audited financial statements for the Northeast Arizona Training Center (NATC) 
and the NPC Friends and Family are incorporated into the CAFR; both entities 
received a “clean” audit and were reviewed with the Board in October 2017. 
 
There are many people from various departments who worked on the audit and the 
related reports and all deserve special thanks.  Thanks to the Business Office, IS, 
Financial Aid, HR, Records & Registration, Marketing, the Instruction Division and 
the President. 
 
College staff also acknowledges the contribution of the Office of the Auditor General.  
They play an important role in the audit.  They continue to provide timely and 
professional work and we appreciate the working relationship we have with all 
members of the Auditor General’s staff.  Thank you. 
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Regular Meeting 
Agenda Item 8B 

January 16, 2018 
Information Item 

Federal Compliance 

Summary: 
As Northland Pioneer College prepares for the upcoming Higher Learning 
Commission accreditation site visit in November 2019, the college has reviewed its 
compliance with federal regulations in anticipation of the comprehensive 
evaluation. An important part of accreditation, federal compliance is based on the 
following 12 areas: 
 
1) Assignment of Credits, Program Length and Tuition 
2) Institutional Records of Student Complaints 
3) Publication of Transfer Policies 
4) Practices for Verification of Student Identity 
5) Title IV Program Responsibilities 
6) Required Information for Students and the Public 
7) Advertising and Recruitment Materials and Other Public Information 
8) Review of Student Outcome Data 
9) Publication of Student Outcome Data 
10)  Standing with State and Other Accrediting Agencies 
11)  Public Notification of Opportunity to Comment 
12)  Competency-Based Programs Including Direct Assessment Programs / Faculty-

Student Engagement 
 
Because federal regulations change over time, NPC will continue to monitor 
revisions made to any applicable federal regulations that occur before the 
evaluation in 2019. Ongoing assessment of college compliance will continue to be an 
important part of the preparation the college undergoes prior to the HLC visit. The 
attached document is a rough draft of our current response to HLC questions 
regarding federal compliance. As a rough draft, the 25 appendices have not been 
completed. 
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Federal Compliance Filing by Institutions 
Effective September 1, 2016 – August 31, 2018 

This document outlines the information institutions should provide in a separate federal compliance 
section of their Assurance Argument or Comprehensive Quality Review. Institutions should answer the 
questions below and provide supporting documentation where necessary. A list of required and optional 
appendixes is provided at the end of the document. 

The information requested in this document should be uploaded in the Assurance System in a separate 
federal compliance document before the visit unless otherwise noted. The institution should refer to the 
Federal Compliance Overview: Information for Institutions and Peer Reviewers in completing this 
template. This guide identifies applicable HLC policies and provides an explanation of each requirement.  

Note that some federal requirements are related to the Criteria for Accreditation or Assumed Practices. 
This document identifies those related Criteria and Assumed Practices so that the institution may cross-
reference any material it prepares to address them. The document also provides cross-references to the 
Code of Federal Regulations; while these cross-references will provide context for HLC’s requirements, it 
is important that institutions write to HLC’s requirements and not to the federal regulations cited. 

Institution name: Northland Pioneer College 

Main contact in the financial aid office: Beaulah Bob-Pennypacker, Director of Financial Aid 

Number of staff members in the financial aid office: 6 full-time, 3 part-time 

Identify when the last U.S. Department of Education training for the staff of the financial aid office 
occurred: This training occurs annually, typically in December at the Federal Student Aid (FSA) Training 
Conference. The last one was held November 28-December 1, 2017 in Orlando, FL. The next one will be 
December 2018. 

Assignment of Credits, Program Length and Tuition 

1. Complete the Worksheet for Institutions on the Assignment of Credit Hours and Clock Hours. Submit 
the worksheet and the attachments listed in it as Appendix A. 

2. What is the length in semester or quarter hours or other applicable units of each of the institution’s 
degree programs? Institutions offering programs at a single degree level may be able to identify a 
specific number of semester or quarter hours to which all their programs conform; institutions with 
programs at different degree levels may need to expand their answer, and if so should include a list 
in Part A, Section 1 of the Worksheet for Institutions on the Assignment of Credit Hours and Clock 
Hours (Appendix A). 
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See Appendix A 

3. Are there any differences in tuition for specific programs?  

 Yes 

 No 

If so, please identify the programs and explain the rationale for the difference in tuition.  

N/A - There are no differences in tution costs for specific programs. 

For more information see Federal Requirements 34 CFR §602.16(a)(1)(viii), 34 CFR §602.24(f), 34 CFR 
§600.2, and 34 CFR §668.8(k) and (l). 

Related HLC Requirements: Core Component 3.A and Assumed Practice B.1. 

Institutional Records of Student Complaints 

4. What is the institution’s process for handling student complaints? 

For complaints from students: The college has a formal grievance process (Procedure 2605) for student 
complaints against college employees, processes, and decisions.  All complaints are thoroughly 
investigated per procedure.  Those complaints found to be valid are remediated in the student’s favor.  
The institutional issue driving the complaint is then referred to the appropriate supervisor.  If the issue is 
an institutional process, that process is reviewed and altered or amended if needed.  If the issue involves 
college personnel, the complaint becomes part of the employee’s annual performance review with 
remediation expected.  The college also surveys graduates and non-returning students.  Comments 
regarding specific departments, courses, processes, or individuals are shared with the appropriate 
supervisor.  Aggregated comments, such has lack of child care affecting a student’s ability to graduate, 
are referred to the Strategic Planning and Accreditation Steering Committee for review, analysis, and 
potential incorporation into future institutional planning.  Finally, student course evaluations are 
reviewed by deans to address concerns regarding course design and content, course delivery, and 
instructor performance. 
For complaints about students: Student violations of college policy and procedure are addressed under 
Procedures 2625 (Student Code of Conduct), 2627 (Hazing Prevention), and/or 2762 (Harassment and 
Unlawful Discrimination).  Complaints are forwarded to the appropriate investigating administrator per 
procedure.  All complaints are thoroughly investigated.  Students found in violation of college procedure 
face consequences from a range of options delineated by procedure. 

5. Provide the institution’s complaint policy and procedure and the web address where the public can 
find this information: 

For NPC's student policies see http://www.npc.edu/npc-policy-1400.  

For NPC's procedure on Student Grievances see http://www.npc.edu/procedure-2605; for Student Code 
of Conduct see http://www.npc.edu/student-conduct-code; for Appeal of Student Grades see 
http://www.npc.edu/procedure-2666; for Hazing see http://www.npc.edu/procedure-2627; for 
Harassment and Unlawful Discrimination see http://www.npc.edu/procedure-2762.  See Appendix B for 
details.   or attach as Appendix B. 

6. Provide an aggregated report of the number and type of complaints received since the last 
comprehensive evaluation by HLC and explain their resolutions. Attach as Appendix C. 

7. How does the institution integrate what it has learned from the complaint process into improvements 
in services or in teaching and learning?  

As described above, complaints that indicate a needed change to college operations or procedure are 
referred to the appropriate supervisor for review.  As changes are found to be justified, proper approvals 
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are sought and college procedures are updated as warranted. For example, faculty concern about the 
inability to directly address academic misconduct and plagiarism led to a rewrite of the Student Code of 
Conduct, with faculty given much greater authority to address academic issues without first referring 
said incidents to the Vice President for Learning and Student Services. (See Appendix C.2 for changes 
made to academic misconduct forms.) 

For more information see Federal Requirement 34 CFR §602.16(a)(1)(ix). 

Related HLC Requirements: Core Component 2.A and Assumed Practice A.3, A.4. 

Publication of Transfer Policies  

8. Where are the institution’s transfer policies published?  

NPC transfer policies are published in the college catalog (in both print and online versions): 

Transfer Student Admissions and Credit Acceptance - pages 15-16 

Alternative Learning Credit - pages 28-30 

Transfer Articulation Agreements - pages 46, 57, 62-63, and 65-66 

http://www.npc.edu/sites/files/shared/catalogs/17-18/2017-18CatalogBook-web.pdf    

Provide copies of the published transfer policies (such as those included in the institution’s catalog, 
on the website or in other appropriate publications) as Appendix D. 

9. How does the institution disclose articulation agreements, at both the institutional level and the 
program level, to current and prospective students? (Ensure that the disclosures clearly identify 
whether the institution 1) accepts credits from the other institution(s) through the articulation 
agreement; 2) sends credits to the other institution(s) through the articulation agreement; 3) both 
offers and accepts credits with the institution(s) in the articulation agreement; and 4) what specific 
credits articulate through the agreement [e.g., general education only; pre-professional nursing 
courses only; etc.].)  

The State of Arizona passed legislation establishing a statewide transfer articulation system between all 
three state-operated universities and the 10 community college districts. For details regarding 
supporting legislation, Arizona transfer system policies, and additional information about AZTransfer see 
https://www.manula.com/manuals/aztransfer/handbook-policy-manual/1/en/topic/introduction. 

Disclosure of transfer articulation agreements occurs primarily online. Details about NPC's transfer 
agreements can be found at the following websites: http://www.npc.edu/transferU,  
http://www.npc.edu/transfer-agreements, www.azsunsytem.com, and 
http://www.aztransfer.com/universities/. These websites describe transfer policies including offering 
and acceptance of specific transfer credits.  

Advertising of these articulation agreements is done by marketing materials such as NPC's Transfer 
Guide found online at http://www.npc.edu/sites/files/pdfswfdocs/TransferGuide16/index.html. As new 
articulation agreements are developed, information is sent to students in the relevant departments as 
well as to the entire student body when applicable.     

Provide a list of articulation agreements as Appendix E and the web address where the public can 
access this list. Note that you do not need to provide the full articulation agreements, only the list of 
agreements that you make public.  

10. What is the process implemented by the institution to align the disclosed transfer policies with the 
criteria and procedures used by the institution in making transfer decisions?   
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Compliance with institutional transfer policies is managed in a number of ways. First, the AZTransfer 
system is used to evaluate all in-state transfer credits. This serves as a detailed resource for determining 
course equivalencies and is based on institutional transfer policies.  Second, transfer credit evaluation is 
handled in a centralized office with one individual doing most of the evaluations. The NPC Records 
Evaluator is intimately familiar with the institution's transfer policies and routing all evaluations through 
a single point of contact reduces the risk of inconsistencies in awarding transfer credit. Third, students 
have the ability to file a petition with the help of an academic advisor if they feel like there are any 
inconsistencies in following transfer policies.  

The Registrar also routinely attends Instructional Council (IC) meetings to be informed of approvals for 
any new or modified articulation agreements. When changes occur, the NPC Records Evaluator, is made 
aware of the changes by the Registrar so that she can award incoming transfer credit accordingly. 
Because transfer articulation agreements are discussed in IC meetings, there is a detailed record of all 
decisions and discussion related to the changes. Staff, faculty, and administrators review these records 
for compliance with current college policy. 

Provide evidence (e.g., charts, data, etc.) that institutional decisions regarding transfer of academic 
credit align with the policy:  

See Appendix F or attach as Appendix F. 

For more information see Federal Requirement 34 CFR §668.43(a)(11). 

Related HLC Requirements: Core Component 2.A and Assumed Practice A.5.D. 

Practices for Verification of Student Identity 

11. Does the institution have students enrolled in distance or correspondence courses, as defined in 
federal definitions?  

 Yes 

 No 

12. How does the institution verify the identity of students enrolled in these courses?  

NPC Student Verification Procedure 

At times a student may need to verify their identity before action can be taken that will impact their 
college record. This can happen online, in-person, or by phone. By following the procedure outlined 
below, NPC staff can provide consistent service and security to students. 

Online: Verifying a student’s identity online occurs by providing students with a username and default 
password. New students that have enrolled at NPC for any session after May 11, 2009, will receive a 
password using their Date of Birth in the following format: dd-Mmm-yy.  If a student calls the support 
center to have their password reset, it will be reset to this format. A student’s user name will be in the 
format of first initial, last name, with a possible number. Students can also refer to their Student Data 
Sheet for this information. 

In-Person: There may be times when students are asked to verify their identity in person. This is 
especially true when an NPC staff member is unfamiliar with the student in question. When this happens, 
there are multiple methods of verifying their identity: 

• Ask to see their NPC student ID and verify that the name and ID number match the name and ID 
number in Jenzabar. If it is a photo ID, verify that the picture matches the student. 

• Ask to see their driver’s license or another form of ID and verify that the personally identifiable 
information (name, social security number, date of birth, etc.) matches data in Jenzabar. 
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If the student’s name and student ID number and/or photo/personally identifiable information matches 
the data in Jenzabar, then their identity is considered verified. If the above information does not match 
data in Jenzabar, then additional information may need to be confirmed using the “By Phone” verification 
method described below. 

By Phone: When a student calls NPC to conduct business over the phone, this can be done by verifying a 
minimum of four out of six pieces of personally identifiable information: name, last 4 digits of social 
security number, student ID number, date of birth, address, and phone number. If a piece of information 
does not match our records, they can still verify their identity by providing four of the other pieces of 
information listed above. This allowance is made because addresses and phone numbers can change, 
social security numbers may have been recorded incorrectly, etc. A student may not know their student 
ID number, so they can provide four of the other five possible pieces of information. Once a student’s 
identity has been verified, their student ID number may be disclosed to them. If any information appears 
to be incorrect, or if there are not four available pieces of information to verify, students can then be 
transferred to the Records and Registration Office for assistance in updating the appropriate records.  

13. Are there any additional costs (e.g., fees associated with test proctoring) charged directly to the 
student because of this method?  

 Yes 

 No 

14. What are these additional costs?  

N/A - There are no additional costs to students associated with verification of student identity. 

15. How are the additional costs disclosed to students prior to enrollment in a distance or 
correspondence course?  

N/A - There are no additional costs to students associated with verification of student identity. 

Provide copies of the disclosures and the web address where the public can access such information 
as Appendix G. 

16. How does the method of verification make reasonable efforts to protect student privacy?  

Usernames and passwords are only provided to the individual students themselves, ensuring that they 
are the only ones that can use the information to access online courses or other college resources. NPC's 
Student Code of Conduct (Procedure 2625) prohibits the "unauthorized use of another's idetification and 
password." By verifying four data elements in-person or by phone, the college has a resonable expection 
that the student is who they say they are. This allows us to assist students with a variety of services while 
providing assurance that student privacy is maintained.  

For more information see Federal Requirement 34 CFR §602.17(g).  

Related HLC Requirement: Core Component 2.A. 

Title IV Program Responsibilities 

This requirement has several components the institution must address. The institution staff compiling this 
information should work with the financial aid office and the chief financial officer or comptroller. For more 
information see Federal Requirement 34 CFR §602.16(a)(1)(x). 
 
17. General Program Responsibilities 

 
a. What is the current status of the institution’s Title IV program (e.g., recertified on date x, 

provisionally certified on date x, etc.)? 
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 Northland Pioneer College's Title IV program was recertified on 12/3/2015. Program Participation 
Agreement effective 1/4/2016 - 9/30/2021. 

b. When was the institution’s most recent Title IV program review?  

Northland Pioneer College's Title IV program reviews occur annually as part of the college's financial 
audit performed by the Arizona State Auditor General's Office. NPC's recent financial audits have 
received unmodified opinions and have not included any findings in the areas of financial aid. 

c. Has the institution been audited or inspected by the Office of the Inspector General of the U.S. 
Department of Education since the last comprehensive evaluation by HLC?  

 Yes 

 No 

d. Attach the most recent Title IV program review, or other inspection or audit reports since the last 
comprehensive evaluation by HLC, as Appendix H. 

e. List any limitation, suspension or termination actions imposed on the institution by the U.S. 
Department of Education (hereafter referred to as “the Department”) since the last 
comprehensive evaluation by HLC and the reason for such actions.  

No limitations, suspensions, or termination actions have been imposed on Northland Pioneer College. 

f. List any fines, letters of credit or heightened monitoring imposed on the institution by the 
Department since the last comprehensive evaluation by HLC and the reason for such actions.  

No fines, letters of credit, or heightened monitoring has been imposed on Northland Pioneer College. 

g. What response and corrective actions has the institution taken in regard to these Department 
actions?  

N/A - No Department actions have been taken that require a response or corrective action from 
Northland Pioneer College. 

h. What are the consequences of these challenges for the institution’s short- and long-term financial 
health?  

N/A - There are no negative consequences to Northland Pioneer College due to additional 
Department requirements, restrictions, or monitoring.  

i. What are the findings from the OMB Circular A-133 portion of the institution’s three most recent 
audited financial statements, which identifies material weaknesses in the processing of financial 
aid?  

There have not been any findings relating to material weaknesses in the processing of financial aid. 
(See Single Audit reports in Appendix H - financial aid summaries are typically on page 7). 
 

j. In which of the following Title IV federal financial aid programs does the institution participate? 
Select all that apply: 
 

 Pell Grant 
 Federal Family Education Loan 
 Federal Direct Stafford Loan 
 Direct PLUS Loan 
 Federal Supplemental Educational Opportunity Grant 
 Federal Work Study 
 Perkins Loans 
 Academic Competitiveness Grant 
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Provide all correspondence with the Department and other documents that explain the above responses 
as Appendix I. 

 
For more information see Federal Requirement 34 CFR §668.16. 

 
18. Financial Responsibility Requirements  

 
a. What were the outcomes of the three most recent Department reviews of the institution’s 

composite ratios and financial audits?  
A Department review of the college's composite ratios and financial audit is conducted annually 
through the Arizona State Auditor General's Office. The audit determines if the financial statements 
are free of material misstatements and ensures compliance with Arizona Revised Statutes. For the 
last three years the college's composite financial ratios have been above 8.0 and Financial and Single 
Audit opinions have been unmodified. (See Appendix J). 
NPC’s Composite Financial Index (CFI) for the years 2006 to 2015 has been greater than 4.0 and for 
the last eight years have been greater than 7.0. In 2015, HLC requested the CFI be calculated with and 
without the new accounting and financial reporting guidelines for pensions adopted in 2015. The 
District’s 2015 CFI including pensions was 7.28 and excluding pensions was 8.42. 
 

b. Have there been any fines, penalties, letters of credit or other requirements imposed by the 
Department as a result of these reviews? 
No fines, penalties, letters of credit, or other requirements have been imposed on Northland Pioneer 
College as a result of these reviews. 

 
 Note: HLC also annually analyzes each institution’s financial ratios to determine whether there 

might be financial concerns. The peer review team checks with the institution and the HLC staff to 
determine whether HLC or the Department has previously raised concerns about the institution’s 
finances based on these ratios.  

 
c. What actions has the institution taken or does it plan to take in response to any concerns raised 

by HLC or the Department? (Related HLC Requirements: Core Components 5.A, 2.B; Assumed 
Practice D.1.) 
N/A - No concerns were raised that require institutional action. 
 
Provide all correspondence with the Department and other documents that explain the above 
actions as Appendix J. 
 

For more information see Federal Requirements 34 CFR 668.15, 34 CFR 668.23, 34 CFR 668.171, 34 
CFR 668.173, and 34 CFR 668.174. 
 
Related HLC Requirements: Criterion 5, Core Components A (resources) and B (administrative 
capacity). 
 
19. Default Rates. The institution should take steps to avoid excessive loan default rates. 

Institutions and teams should use the three-year default rate to complete this section. 

a. What are the student loan default rates as provided by the Department for the three years leading 
up to the visit? (Institutions with evaluations after September must include the most recent cohort 
default rate in the Federal Compliance Filing or ensure that the most recent rate is provided to the 
team on-site if the rate was not available when the Federal Compliance Filing was submitted.) 

Year 1: 0 - NPC has chosen not to participate in student loan programs.  
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Year 2: 0 - NPC has chosen not to participate in student loan programs.  

Year 3: 0 - NPC has chosen not to participate in student loan programs.  

b. If the institution’s default rates are higher than those of its peer institutions, if the institution’s rates 
are rising, or if the rates have exceeded Departmental thresholds or triggered a Department 
review, what actions has the institution taken in response?  

N/A - NPC has chosen not to participate in student loan programs. 

Provide any correspondence with the Department related to default rates and any default rate 
management plan required by the Department as Appendix K. 

 

c. Does the institution participate in private loan programs or any loan services that it provides to 
students directly or that a related corporation provides to its students?  

 Yes 

 No 

If yes, provide a list of companies that provide loan services to the institution’s students and 
explain the relationship of these companies to the institution. 
N/A - NPC doesn't participate in private loan programs or any other student loan services.    
 
Provide samples of the loan agreements and disclosure information as Appendix L. 
 

For more information see Federal Requirements 34 CFR §668.201, §668.204, and §668.217.  
 
Related HLC Requirements: HLC Criterion 2, Core Component A (integrity); Criterion 5, Core 
Components A (resources) and B (administrative capacity); Assumed Practices D.1–5. 
 
20. Campus Crime Information, Athletic Participation and Financial Aid, and Related Disclosures. Title IV 

responsibilities include the legal obligation to disclose information to students and to the public about 
campus crime, athletic participation and financial aid.  
 
a. What administrator or office on campus is responsible for ensuring that these disclosures are 

regularly compiled and published and that the data are accurate? 
Title IV required disclosures and statistics are divided into two categories when being compiled, 
reviewed for accuracy, and published: 1) Campus Crime Statistics (CCS) and 2) financial aid 
disclosures. The Institutional Effectiveness Office gathers crime statistics with the help of local police 
departments. These disclosures are published on the college's website and are also available to the 
public by contacting the Office of the Vice President for Learning and Student Services. Financial aid 
disclosures are made available on the college's website and many are contained in the Student Rights 
and Responsibilities section of the College Catalog as well. 
 

b. Has the institution been the subject of any federal investigation related to any of the required 
disclosures listed in question 20?  

 Yes 

 No 

c. Does the institution have any findings from the Department regarding these disclosures?  
 Yes 

 No 

Explain any findings related to any of the required disclosures listed in question 20 and corrective 
action plans the institution may have put together to remedy the findings.  
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N/A - There have been no findings related to required disclosures and corrective action plans have 
not been needed. 
 

d. Provide copies of the information disclosed to students and provide the web address where this 
information is made available to the public as Appendix M. 
 

For more information see Federal Requirements 34 CFR §668.40, 668.41, 668.42, 668.43, 668.44, 
668.46, and 668.49. 

 
21. Student Right to Know/Equity in Athletics. Title IV responsibilities require that institutions provide to 

students and the public graduation/completion rates for the student body by gender, ethnicity, receipt 
of Pell grants and other data as well as information about the process for withdrawing as a student, 
cost of attendance, policies on refund and return of Title IV financial aid, current academic programs 
and faculty, names of applicable accrediting agencies, description of facilities for disabled students, 
and the institution’s policy on enrollment in study abroad. In addition, certain institutions need to 
disclose their transfer-out rate. Also, institutions with athletic programs are required to disclose 
athletic participation rates and financial support data. 

 
a. What administrator or office on campus is responsible for ensuring that these disclosures are 

regularly compiled and published and that the data are accurate? 
It is the responsibility of the Director of Financial Aid in coordination with the Institutional 
Effectiveness Office and other academic departments to regularly compile, check for accuracy, and 
publish disclosures relating to graduation/completion rates, the student withdrawal process, costs of 
attendance, current programs and faculty, accrediting agencies, descriptions of facilities, study 
abroad, financial aid refunds and returns to Title IV.  
 

b. Has the institution been the subject of any federal investigation related to any of the required 
disclosures listed in question 21? 

 Yes 

 No 

 
c. Does the institution have any findings from the Department regarding these disclosures?  

 Yes 

 No 

 
d. Explain any findings related to any of the required disclosures listed in question 21 and corrective 

action plans the institution may have put together to remedy the findings.  
N/A - There have been no findings related to required disclosures and corrective action plans have 
not been needed. 
 

e. Attach copies of the information disclosed to students and provide the web address where this 
information is made available to the public as Appendix N. 
 

For more information see Federal Requirements 34 CFR §668.41, 668.45, 668.48, and 668.8. 

Related HLC Requirement: Assumed Practice A.6. 

 
22. Satisfactory Academic Progress and Attendance Policies. The institution is required to have a 

Satisfactory Academic Progress policy and an attendance policy as part of the Title IV program.  
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a. Are these policies readily available to students?  
 Yes 

 No 

 
b. Do they satisfy state or federal requirements?  

 Yes 

 No 

 
c. Does the institution have any findings from the Department regarding these disclosures?  

 Yes 

 No 

Explain any findings related to any of the required disclosures listed in question 22 and corrective 
actions that may have been required by the Department related to these findings.  
N/A - there have been no findings related to the disclosure of Saticfactory Acedemic Progress (SAP) 
or Attendance Policies and corrective action plans have not been needed.  
 

d. Attach copies of the information disclosed to students and provide the web address where this 
information is made available to the public as Appendix O. 
 

e. Are the policies being appropriately applied by the institution in individual student situations?  
 

Note: HLC does not necessarily require that the institution take attendance unless required to do 
so by state or federal regulations but does anticipate that institutional attendance policies provide 
information to students about attendance at the institution. 
 

 Yes 

 No 

For more information see Federal Requirement 34 CFR §668.34. 
 
Related HLC Requirements: Criterion 3, Core Component A; Assumed Practice A.5. 
 
23. Contractual Relationships. List any contracts related to academic programs with third-party entities 

not accredited by a federally recognized accrediting agency. Attach as Appendix P. Include the 
name of the provider, the name of the relevant academic program, what the provider does, the dates 
when the relationship starts and ends, and the date it was approved by HLC if required. 

 
 (The institution should have previously disclosed to HLC all existing contracts and received approval 

for those contracts as required by HLC policy. Institutions can see the list of HLC-approved 
contractual arrangements on its Institutional Status and Requirements (ISR) Report. HLC’s 
substantive change policy requires that the institution notify HLC of any new contracts for up to 
25 percent of an academic program, that the institution obtain prior HLC approval before initiating any 
contract for 25 to 50 percent of a program, and that HLC approve contracts for more than 50 percent 
of a program only in exceptional circumstances under strict scrutiny.)  
 

For more information see Federal Requirements 34 CFR §668.5 and 602.22(a)(2)(vii). 
 
Related HLC Requirements: Assumed Practices A.10–11. 
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24. Consortial Relationships. List any consortial relationships with other entities accredited by a federally 
recognized accrediting agency. Attach as Appendix Q. Include the name of the provider, the name 
of the relevant academic program, what the provider does, the dates when the relationship starts and 
ends, and the date it was approved by HLC if required. 

 
 (The institution should have previously disclosed to HLC all existing consortiums and received 

approval for those consortial arrangements as required by HLC policy. Institutions can see the list of 
HLC-approved consortial arrangements on its Institutional Status and Requirements (ISR) Report. 
HLC’s substantive change policy requires that the institution notify HLC of any new consortiums for 
up to 25 percent of an academic program, that the institution obtain prior HLC approval before 
initiating any consortiums for 25 to 50 percent of a program, and that HLC approve consortiums for 
more than 50 percent of a program only in exceptional circumstances under strict scrutiny.)  

 
For more information see Federal Requirement 34 CFR §668.5. 

 
Related HLC Requirements: Assumed Practices A.10–11. 

Required Information for Students and the Public 

25. Provide course catalogs and student handbooks. Attach as Appendix R. 

26. Which sections of the institution’s website include required disclosure information? Provide the 
webpage name and link for each.  

 NPC provides consumer information to current and prospective students and others through web-based  
brochures, the online College Catalog, and college website. 

1)Financial aid information – aid programs, application information, distribution of aid, Return to Title IV, 
student rights and responsibilities, Federal Work Study, loan repayment, satisfactory academic progress 
(see www.npc.edu/financial-aid/scholarships) 

2) General Information: NPC History, Accreditation, Administration, NPC Mission Statement, Public Notices, 
NPC site locations (See the NPC website/About NPC) 

3) Student right to know: Information on completion/graduation rates for general student body: (See 
www.npc.edu/student_outcomes_data) Information on completion/graduation rates for student athletes 
– N/A None to report, NPC does not participate in collegiate athletic programs. 

4) Equity in Athletics Disclosure Act – NPC does not participate in collegiate athletic programs but has 
several student activities, clubs and organizations: Student Government Association (SGA), Phi Theta 
Kappa (PTK), Outdoor Club, Eagle Club, Student Ambassadors, (See www.npc.edu/student-
services/activities-organizations-clubs) 

5) Drug and alcohol abuse prevention information: (See www.npc.edu/procedure-2624) 
6) Clery (Campus Security) Act: Crime Statistics, Campus Security Plan, Alcohol and Drug Policy. (See 

www.npc.edu/about-npc/campus-security, www.npc.edu/Crime-Statistics, and www.npc.edu/about-
npc/campus-security/alcohol-and-drug-policy) 

7) Family Education Rights and Privacy Act (FERPA): (See www.npc.edu/FERPA-rights) 
8) Availability of employees for information dissemination: NPC staff are available during normal business 

hours and during extended registration hours. (See www.npc.edu/office-hours). 
9) Services available to disabled students: (See www.npc.edu/dra) 
10) Cost of attendance: tuition and fees, books and supplies, room and board, personal and miscellaneous  

expense and transportation. (See www.npc.edu/net-price-calculator and www.npc.edu/tuition-fees) 
11) Degree programs: transfer degrees and vocational program. (See www.npc.edu/associate-degree, 

www.npc.edu/associate-applied-science, and www.npc.edu/associate-general-studies-ags) 
12) GED program: GED Orientation, Test Dates, Requirements. (See www.npc.edu/GED) 
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13) Constitution and Citizenship Day: NPC provides information regarding Constitution and Citizenship 
awareness on September 17th of each year. (See www.npc.edu/events/2017/09/constitution-day) 

27. What policies and processes does the institution have in place to ensure required information for 
current and prospective students about institutional programs, fees, policies and related required 
information is accurate, timely and appropriate? Attach copies of these policies and procedures as 
Appendix S. 
 

For more information see Federal Requirement 34 CFR §602.16(a)(1)(vii). 
 

Related HLC Requirements: Core Component 2.A, 2.B; Assumed Practice A.5. 

Advertising and Recruitment Materials and Other Public Information 

28. Do the institution’s advertisements and recruiting materials provide accurate, timely and appropriately 
detailed information to current and prospective students, and is information about the institution’s 
accreditation status with HLC and other accrediting agencies clear and accurate? If the institution has 
been placed on a sanction or its programmatic accreditation has been withdrawn, do the disclosures 
accurately explain this information?   

 Yes 

 No 

 Provide copies of these advertising and recruiting materials as Appendix T.  

29. Which sections of the institution’s website include advertising and recruiting information? Provide the 
webpage name and link for each.  

Sections of the Admissions and Degrees & Courses menu options on NPC's website include advertising 
and recruiting information. 

Admissions: Career Guide - www.npc.edu/sites/files/shared/NPC_CareerGuide16_17.pdf; Information 
for Parents - www.npc.edu/admissions/information-parents; College Credit in High School - 
www.npc.edu/college-credit-high-school; and International Student Admissions - 
www.npc.edu/admissions/international-student-admissions 

Degrees & Courses: What We Offer - www.npc.edu/degrees-courses; Divisions, Departments, & 
Programs - www.npc.edu/Divisions_Departments_Programs;  Associate Degrees - 
www.npc.edu/associate-degree; Certificates - www.npc.edu/courses/certificate; and Adult Education & 
GED - www.npc.edu/degrees-courses/adult-education-ged.  

30. What policies and processes does the institution have in place to ensure advertising and recruiting 
information to current and prospective students about its programs, locations and policies is 
accurate, timely and appropriate? Provide copies of these policies and procedures as Appendix U. 

31. What webpage displays the Mark of Affiliation on the institution’s website? Provide a link.  

NPC's accreditation webpage displays the mark of affiliation: http://www.npc.edu/about-
npc/accreditation 
 

For more information see Federal Requirements 34 CFR §602.16(a)(1)(vii) and 602.23(d). 
 

Related HLC Requirements: Core Component 2.B; Assumed Practices A.5, A.7. 

16 January 2018 Navajo County Community College District Governing Board Meeting Packet, Page 156



Review of Student Outcome Data 

Institutions in their program review and institutional improvement processes are required to consider 
student outcome or performance data on the full range of their offerings where such data are available. 
Data can be at the institutional or the program level. Student achievement data typically include retention 
rates, graduation rates, licensure exam pass rates, employment rates, acceptance to further study or 
other similar information. 

 
32. How does the institution gather or receive information about student outcomes from academic 

programs across the institution?  

Student outcomes data contained in the college's Student Information System, Jenzabar, is compiled 
routinely by Research Analysts in the Institutional Effectiveness (IE) Office. These data include retention, 
persistence, completion, and course success rates. External data are collected by both IE and by the 
appropriate academic department requiring the data. External data collected departmentally include 
licensure exam pass rates and some employment rates. External data collected by IE include university 
transfer rates and some employment rates. 

33. List the types of student outcome data available to the institution:   

See Appendix V or attach as Appendix V. 

34. Explain how information about student outcomes informs planning, academic program review, 
assessment of student learning, consideration of institutional effectiveness, and other topics.  

Student outcome data are reviewed by the college's Strategic Planning and Accreditation Streering 
Committee (SPASC), the Executive Team, the Quality Initiative Team, Assessment of Student Knowledge 
(ASK), faculty groups, and other shared governance participants. As these groups evaluate the 
effectiveness of college programs, student outcome data help drive decisions related to planning, future 
assessment opportunities, and supporting budgets. These efforts not only impact institutional priorities, 
but also the culture of the college. 

For more information about how student outcome data influences planning, academic program review, 
assessment of student learning, and institutional effectiveness, see criterion 3 and 4 in NPC's assurance 
argument. 

35. The federal government is increasingly concerned that institutions and accreditors are taking into 
account federal metrics in the review of student outcome data. These metrics are best found in the 
College Scorecard.  

Explain how information from the Scorecard is incorporated in the institution’s review of its student 
outcome data.  Please note the loan repayment rate identified on the Scorecard and explain how the 
institution uses this metric in its review of its own data. 

While NPC's College Scorecard is not believed to be a true reflection of the college's student outcomes 
due to the limited reporting criteria involved, the college also recognizes the public perception that the 
Scorecard creates and uses this data to help set strategic priorities for the institution. An example of this 
dilemma can be seen by the Scorecard identifing NPC as having 72% of its student body as part-time 
while key performance indicators on the Scorecard such as graduation and retention are based solely on 
full-time students. Regardless of the applicability of the Scorecard, NPC identified graduation and 
retention as a relative weakness and have joined HLC's Persistence and Completion Academy as a way to 
improve on these deficiencies. 

NPC does not participate in student loan programs and have no loan repayment rate listed on the College 
Scorecard. 
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For more information see Federal Requirement 34 CFR 602.16(a)(1)(i). 
 
Related HLC Requirements: Core Components 4.A–C; Assumed Practice C.6, C.7. 

Publication of Student Outcome Data 

Student outcome data should be made available to the public through the institution’s website—for 
instance, linked to from the institution’s home page, included within the top three levels of the website or 
easily found through a search of related terms on the website—and should be clearly labeled as such. 
Any technical terms in the data should be defined, and any necessary information on the method used to 
compile the data should be included.  Data may be provided at the institutional or department level or 
both, but the institution must disclose student outcome data that address the broad variety of its 
programs.  

36. Are student outcome data published on the institution’s website following the specifications above?  

 Yes 

 No 

37. How does the institution ensure that the publication of these data accurately reflects the range of 
programs at the institution?   

NPC displays student outcome data for not only IPED's statistics, but also for even broader Arizona 
Strategic Vision student cohorts. Unlike IPED's cohorts which only represent a fraction of our student 
body, the Vision cohort includes both full-time and part-time students and more accurately reflects the 
range of programs at the institution. 

38. Provide a link to the webpage(s) that contains the student outcome data.  

Student outcome data can be found at www.npc.edu/student_outcomes_data. 

Related HLC Requirement: Assumed Practice A.6. 

Standing With State and Other Accrediting Agencies 

39. List any relationships the institution has with a specialized, professional or institutional accreditor or 
with any governing or coordinating bodies in states in which the institution has a presence. Note 
whether the institution or any of its programs is on a sanction, is provisionally approved or has lost 
status with any state agency or accrediting body.  

 NPC does not have specialized accreditation with any single agency the status of which covers one-third 
or more of either the institution’s offerings or its students nor does it have affiliation with any 
institutional accrediting body other than the Higher Learning Commission. 

The college is, however, subject to the standards and regulations of several external agencies. The college 
complies with all federal and state requirements including, but not limited to the Higher Education Act, 
the Family Education Rights and Privacy Act (FERPA), the Student Right-to-Know Act, the Americans 
with Disabilities Act (ADA), the Fair Labor Standards Act, the Drug-Free Schools and Communities Act, 
and the Jeanne Clery Disclosure of Campus Security Policy and Campus Crime Statistics Act (the Clery 
Act). 

NPC’s Nursing program is approved by the Arizona State Board of Nursing.  
NPC’s Paramedicine program is certified by the Arizona Department of Health Services.  
NPC’s Fire Science program uses the state-approved Arizona Fire Safety Committee curriculum in its 

program. 
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NPC's Cosmetology program is licensed by the Arizona State Board of Cosmetology. 
Industrial Maintenance and Operations, Welding, and Construction Technology all comply with the 

curriculum and standards of the National Center for Construction Education and Research (NCCER). 
NPC’s Welding program is also accredited through the American Welding Society (AWS). 
NPC’s Education department provides courses for teacher certification requirements as regulated by the 

Arizona Department of Education.         

 Provide the most recent comprehensive evaluation report and action letter from each institutional or 
specialized accrediting agency as well as any interim monitoring prepared for that agency. Attach as 
Appendix W. 

40. Explain how the institution makes its standing with state agencies and accrediting bodies available to 
students. Provide samples of those disclosures as Appendix X and indicate the web address where 
students and the public can find these disclosures. 

 
For more information see Federal Requirements 34 CFR §602.28, 34 CFR 668.41, and 668.43. 
 
Related HLC Requirements: Core Component 2.B; Assumed Practices A.7, C.4. 

Public Notification of Opportunity to Comment 

Local newspapers, institutional websites and alumni magazines are appropriate choices of media in 
which to solicit public comments. Notices of the opportunity to comment should reach all constituencies 
but should not unduly burden the institution. Notices of the visit should be published following the format 
prescribed in the Procedure on Third-Party Comments. 

Notices should include:  

• The purpose and dates of the visit. 

• The institution’s accreditation status with HLC. 

• An invitation to send written, signed comments directly to HLC. 

• Contact information for HLC.  

Notices should specify that comments must be sent to HLC no later than four weeks before the start of 
the visit.  

In cases where comments are of a sensitive nature, HLC ensures that the commenter is aware that 
comments are typically forwarded to the institution and the evaluation team with identifying information 
intact. In some cases, HLC may redact the identifying information of the commenter or summarize the 
comment.  

 
41. Submit a list of constituencies that have received the notice of opportunity to comment. (These 

groups may include students, parents, alumni, taxpayers, donors, community groups and local 
businesses.)  

The following constituents will receive a notice of opportunity to comment six months before the 
comprehensive evaluation visit: students, parents, alumni, taxpayers, donors, community members and 
groups, local businesses, and local school districts. 

42. What media did the institution use to solicit comments?  

Notification will go out to the public six months before the comprehensive evaluation visit using the 
standard media channels available: 
1. WHITE MOUNTAIN INDEPENDENT NEWSPAPER 
2. TRIBUNE-NEWS & SNOWFLAKE HERALD NEWSPAPERS 
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3. NAVAJO TIMES 
4. NAVAJO-HOPI OBSERVER 
5. KINO RADIO 
6. KNNB RADIO 
7. COUNTRY MOUNTAIN AIRWAVES [KQAZ/KTHQ/KNKI RADIO] 
8. KWKM RADIO 
9. WHITE MOUNTAIN RADIO 
10. NPC WEB SITE 
11. NPC ADMINISTRATORS, FACULTY, AND STAFF (ALL-NPC EMAIL) 
12. NPC FACULTY ASSOCIATION PRESIDENT 
13. NPC CLASSIFIED AND ADMINISTRATIVE SUPPORT ORGANIZATION PRESIDENT 
14. NPC STUDENT GOVERNMENT ASSOCIATION PRESIDENT (ALL-STUDENT EMAIL) 

43. Copies of the institution’s notices must be sent in PDF format to HLC 
(legalaffairs@hlcommission.org) at least one month before the comprehensive evaluation visit. The 
comments and notices are compiled by HLC staff members and sent to the evaluation team and the 
institution three weeks prior to the visit. As third-party comments are an important part of the 
comprehensive evaluation, HLC also reviews and forwards comments received after the deadline 
lapses and even during the visit. Attach a copy of the notices as Appendix Y. 

Competency-Based Programs Including Direct Assessment Programs / Faculty-Student 
Engagement 

44. Does the institution offer any direct assessment programs, as defined in 34 CFR §668.10?   
 Yes 

 No 

Note: HLC policy and federal regulations require that direct assessment programs be reviewed 
and approved by the accrediting agency before they are initiated.  Contact your HLC liaison if the 
institution offers direct assessment programs that have not been approved by HLC.   

 
45. Does the institution offer any competency-based programs? 

 Yes 

 No 

Note: The definition of competency-based and direct assessment programs (as taken from 
34 CFR §668.10) can be found on the substantive change application for new competency-based 
or direct assessment programs. 

 
46. Provide a list of direct assessment or competency-based programs offered by the institution. 

N/A - NPC doesn't offer direct assessment or compentency-based programs. 
 
47. How does the institution ensure that faculty in these programs regularly engage with students?  

Please respond to the following questions: 
 

a. Do the faculty members initiate communication on some regular basis with the students in the 
course(s)? If yes, provide examples of how and when this occurs in each program.  

N/A - NPC doesn't offer direct assessment or compentency-based programs. 
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b. Do the students have a responsibility to initiate communication with the faculty members on some 
regular basis that is at least equivalent to contact in a traditional classroom? If yes, provide 
examples of how and when this occurs.  

N/A - NPC doesn't offer direct assessment or compentency-based programs. 

c. Describe the manner in which faculty respond to questions from students about the academic 
content of the program. Describe the interaction between faculty and students about 
demonstrating competencies in the program material.  

N/A - NPC doesn't offer direct assessment or compentency-based programs. 

d. Demonstrate that in the tasks mastered to assure competency, faculty and students interact 
about critical thinking, analytical skills, written and oral communication abilities, etc., in the context 
of the course(s) in question with appropriate guidance by faculty.  

N/A - NPC doesn't offer direct assessment or compentency-based programs. 

e. Demonstrate that in the tasks mastered to assure competency, faculty and students interact 
about core ideas, important theories, current knowledge, etc., in the context of the course(s) in 
question with appropriate guidance by faculty.  

N/A - NPC doesn't offer direct assessment or compentency-based programs. 

List of Appendixes 

Please read each section of this document carefully for instructions on the information and material to be 
included in these appendixes. Appendixes displayed in italics are optional; the institution may provide the 
required information either by entering it into this form or by attaching it as an appendix. 
 
Assignment of Credits, Program Length and Tuition 

Appendix A .......... Worksheet for Institutions on the Assignment of Credit Hours and Clock Hours 
 
Institutional Records of Student Complaints 

Appendix B .......... Institutional complaint policy and procedure, and web address 
Appendix C ......... Complaints received since last comprehensive evaluation and their resolutions 

 
Publication of Transfer Policies 

Appendix D ......... Published transfer policies 
Appendix E .......... List of articulation agreements, and web address 
Appendix F .......... Evidence that decisions regarding transfer align with disclosed policy 

 
Practices for Verification of Student Identity 

Appendix G ......... Disclosures of additional costs related to verification, and web address 
 
Title IV Program Responsibilities 

Appendix H ......... Most recent program review or other inspection or audit reports since last 
comprehensive evaluation 

Appendix I ........... Correspondence with the Department and other documents explaining the 
institution’s general program responsibilities 

Appendix J .......... Correspondence with the Department and other documents explaining the 
institution’s actions in response to concerns regarding its financial responsibility 
requirements 
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Appendix K .......... Correspondence with the Department related to default rates and any required 
default rate management plan  

Appendix L .......... Samples of loan agreements and disclosure information 
Appendix M ......... Disclosures to students about campus crime information, athletic participation and 

financial aid, and web address 
Appendix N ......... Disclosures to students required by student right to know/equity in athletics 

responsibilities, and web address 
Appendix O ......... Disclosures to students about satisfactory academic progress and attendance 

policies, and web address 
Appendix P .......... List of contractual relationships 
Appendix Q ......... List of consortial relationships 

 
Required Information for Students and the Public 

Appendix R ......... Course catalogs and student handbooks 
Appendix S .......... Policies and procedures to ensure required information is accurate, timely and 

appropriate 
 

Advertising and Recruitment Materials and Other Public Information 
Appendix T .......... Advertising and recruiting materials 
Appendix U ......... Policies and procedures to ensure advertising and recruiting information is 

accurate, timely and appropriate 
 

Review of Student Outcome Data 
Appendix V .......... Types of student outcome data available to the institution 
 

Standing With State and Other Accrediting Agencies 
Appendix W ......... Comprehensive evaluation reports and action letters from and interim monitoring 

prepared for institutional and specialized accrediting agencies 
Appendix X .......... Sample disclosures of institution’s standing with state agencies and accrediting 

bodies, and web address 
 
Public Notification of Opportunity to Comment 

Appendix Y .......... Notices of opportunity to comment 
 

16 January 2018 Navajo County Community College District Governing Board Meeting Packet, Page 162



Regular Meeting 
Agenda Item 8C 

January 16, 2018 
Action Item 

REQUEST TO APPROVE EXTERNAL HEARING 
OFFICERS, Procedure 2755 

Recommendation: 
Staff recommends the approval of the list of external Hearing Officers under 
Procedure 2755, Discipline of Employees. 
 
 
Summary: 
College Procedure 2755 requires that the District Governing Board approve a list of 
acceptable hearing officers on an annual basis (Procedure 2755, ll.C). The approval 
of acceptable external hearing officers will be used for calendar year 2018. The list 
of Hearing Officers is provided by the college attorney and these individuals have 
agreed to serve if called on. 
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NORTHLAND PIONEER COLLEGE 

List of Hearing Officers/Investigators 
 
 
• Rod McDougall, Esq. 

6739 North 2nd Avenue 
Phoenix, AZ 85013-1206 
(602) 274-0522 
Pinetop: (928) 367-5568 

 
• Don Peters 

PETERS, CANNATA & MOODY PLC 
3030 North Third St., Suite 905 
Phoenix, Arizona 85012 
602 248 2900 
 

• Pierce Coleman 
2020 North Central Ave., Suite 670 
Phoenix, AZ 85004 
Office 602-772-5506 
Justin Pierce direct line 602-772-5507 
 

• C. Benson Hufford 
Hufford Horstman Mongini Parnell & Tucker, PC 
Tucson, Arizona (also has an office in Flagstaff)  
928-226-0000 

 
• Prudence Lee 

1023 E. Country Gables Dr. 
Phoenix, AZ 85022 
602-758-9914 
 

• Clyde Dangerfield 
Cantelme & Brown, PLC. 3003 N. Central Ave., Suite 600 
Phoenix, AZ 85012 
602-281-6859 
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Regular Meeting 
Agenda Item 8D 

January 16, 2018 
Action Item 

Request to Approve the renewal of VMWare 
annual maintenance contracts 

Recommendation: 
Staff recommends an approval to renew the existing VMWare annual contract from 
SHI International Corp for a price of $67,659.58 which includes sales tax.  The 
request is a capital budgeted item and purchased within the AZ Cooperative 
contracts. SHI was the best price performer from a multiple quote process. 
 
Summary: 
This budgeted renewal for VMWare supports 99% of our server environment 
(approx. 200 servers) involving both the PDC and WMC data centers. VMWare 
continues to provide reduced physical infrastructure, high availability and 
consolidated maintenance costs. 
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Regular Meeting 
Agenda Item 8E 

January 16, 2018 
Action Item 

Request to Approve the Purchase of Cisco 
Telepresence solution 

Recommendation: 
Staff recommends an approval to purchase Cisco Telepresence solution (equipment, 
hardware, licensing), from CDW-G for a price of $411,908.07 including sales tax. The 
pricing and contract adheres to national contract (National IPA Technology 
Solutions Education) agreements. 
 
 
Summary: 
This purchase will provide essential improvements to internal architecture and 
design to achieve a future single platform, delivery and communication 
environment. This project will directly impact and positively affect our classroom 
learning environments, students, faculty and staff. The Cisco solution follows the 
model and success demonstrated within the design, application and delivery of the 
TALON grant solution. The effort support strategic direction and has been met with 
positive response along with collaboration from instructional design and the 
academic division of the college. This is the first phase of a three phase rollout 
across the college enterprise and is a budgeted project purchase. 
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Regular Meeting 
Agenda Item 8F 

January 16, 2018 
Action Item 

Request to Approve the Purchase of Cisco 
Meeting Server (CMS) hardware and licensing. 

Recommendation: 
Staff recommends an approval to purchase Cisco Meeting Server (CMS) solution 
(equipment, hardware, licensing), from CDW-G for a price of $171,146.20 including 
sales tax. The pricing and contract adheres to national contract (National IPA 
Technology Solutions Education) agreements. 
 
 
Summary: 
As a primary support to the infrastructure and design, this purchase will provide 
necessary capacity to internal architecture and design to achieve a future single 
platform, delivery and communication environment. This CMS equipment will 
support future growth and development into the final phase(s) of the Cisco 
Telepresece solution with 45 endpoints across the college environment and 
required to support the final design. This is a budgeted purchase. 
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