Notice of Public Meeting

Pursuant to A.R.S. § 38-431.02, legal notice is hereby given to the members of the Navajo
County Community College District Governing Board (Board) and to the general public that the
Board will hold a regular District Governing Board Meeting open to the public on February 16,
2010 at 11:00 a.m. Notice is further given that the Board will hold a Study Session open to the
public beginning at 9:30 a.m. All sessions will be held at the Northland Pioneer College Painted
Desert Campus, Tiponi Community Center, 2251 Navajo Blvd., Holbrook, Arizona.

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings.
Copies of the meeting agendas may be obtained through the Office of the President, Northland
Pioneer College, Painted Desert Campus, 2251 Navajo Blvd., Holbrook, AZ, telephone (928)
524-7418 or (800) 266-7845 Ext. 7418, at least 24 hours in advance of the meeting. If any
disabled person needs any type of accommodation, please notify Russell Dickerson at the above
address or telephone number at least 24 hours prior to the scheduled time.

The District Governing Board may enter into an executive session as provided in ARS §38-
431.03 A(3) [discussion or consultation for legal advice with the attorney or attorneys of the
public body] relating to any listed agenda item. Should the District’s attorney not be present in
person, notice is further given that the attorney may appear by speakerphone.

I, _ Russell Dickerson , certify that this notice of public meeting, prepared pursuant to A.R.S.
§ 38-431.02, was posted on the _12th day of February, at _3:00 p.m.

Russell Dickerson, Recording Secretary to the Board
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Governing Board Study Session Agenda’

Painted Desert Campus Tiponi Community Center
2251 Navajo Boulevard, Holbrook, Arizona

Date: February 16, 2010

Time: 9:30 a.m.

Iltem Description

1.

© N OAE WD

Request for Direction Regarding M odular Buildings at Former PDC-Hermosa
Campus(T3)
2010-2011 Tuition and Fees (First Read) (T4)

Request to Approve Closure of the Heber Center (T5) --------------------- (Action)
Request to Approve Closur e of the Fitness Center at PDC (T6) ---------- (Action)
Request to Approval to Vacate Facility (T7) (Action)
Request to Approve Closure of the Therapeutic Massage Program (T8)(Action)
Request to Approve Virtual Bookstore Partnership (T9) ------------------ (Action)
Request to Approvethe 2010-2011 Academic Calendar (T10) ------------ (Action)

Resour ce

Vice President Hatch
Vice President Hatch
Vice President Hatch
Vice President Hatch
Vice President Hatch
Vice President Vest

Vice President Hatch
Vice President Vest

! The District Governing Board may consider any item on this agenda in any order and at any time during the meeting.




Governing Board M eeting Agenda®

Painted Desert Campus Tiponi Community Center
2251 Navajo Boulevard, Holbrook, Arizona

Date: February 16, 2010

Time 11:00 am.

Iltem Description

1.

2.
3.
4

10.
11.
12.

Call to Order and Pledge of Allegiance
Adoption of the Agenda (T1)
Call for Public Comment
Reports

A. Legidative Update-

(Action)

B. Financial Position (T11)
C.NPC CASO
D. NPC Faculty Association
E. NPC Student Government Association
F. NPC Foundation
Consent Agenda
A. January 19, 2010 Study Session Minutes (T?2)

B. January 19, 2010 Regular Board M eeting Minutes (T2)

Old Business

A. Request to Approve Closur e of the Heber Center (T5) ------------------ (Action)
New Business

A. Request to Approve Closur e of the Fitness Center at PDC (T6) ------- (Action)
B. Request for Approval to Vacate Facility (T7) (Action)
C. Request to Approve Closur e of the Therapeutic M assage Program (T8) --------

(Action)

(Action)
D. Request to Approve Virtual Bookstore Partnership (T9) ---------------- (Action)
E. Request to Approvethe 2010-2011 Academic Calendar (T10) ---------- (Action)

Standing Business
A. Strategic Planning and Accreditation Steering Committee Report ---------------------
B. Human Resources Update (T12)
C. First Things First Update

D. Outstanding Alumnus Award
President’s Report
Board Report/Summary of Current Events
Announcement of Next Regular M eeting
Adjournment

March 16, 2010
(Action)

Resour ce

Chairman Jeffers
Chairman Jeffers
Chairman Jeffers

Kristen Boailini
President Swarthout
Vice President Hatch
Ina Sommers
Sandra Johnson
Jake Hinton

Lance Chugg
Chairman Jeffers

Vice President Hatch

Vice President Hatch
Vice President Hatch

Vice President Vest
Vice President Hatch
Vice President Vest

President Swarthout
Peggy Belknap
Kate Dobler-Allen
President Swarthout
Susan Olsen
President Swarthout
Board Members
Chairman Jeffers
Chairman Jeffers

! The District Governi ng Board may consider any item on this agendain any order and at any time during the meeting. The District
Governing Board may take action to approve, or may take other action, regarding all items of New Business, Old Business, Standing
Business, or the President’ s Report.




Navajo County Community College District

Governing Board Study Session Minutes
January 19, 2010
2251 Navagjo Boulevard, Holbrook, Arizona, 86025

Governing Board M embers Present: Bill Jeffers, Ginny Handorf and Daniel Peaches.

Staff Present: President, Dr. Jeanne Swarthout; Vice President, Blaine Hatch; Vice President, Mark Vest; Director of
Information Services, Eric Bishop; Recording Secretary to the Board, Russell Dickerson.

Reports:
1

Agenda ltem 7.A.: Request to Accept the Single Audit Reporting Package — Vice President Hatch

Mr. Hatch presented the staff recommendation for acceptance of the single audit reporting package for the fiscal
year that ended June 30, 2009. Mr. Hatch reported that the audit was submitted well before the March 30, 2009
deadline and noted, in particular, the hard work of Maderia Ellison, Financial Services Director, and Tad Spader,
Controller. Mr. Hatch reported that the auditors did not identify any weaknesses in the college' s financial
statements, did not identify any instances of non-compliance with Federal reporting requirements and did not
identify any deficienciesininternal controls. Mr. Hatch reported that the final audit reporting package was
presented to the audit committee which was pleased with the report. Mr. Hatch briefly highlighted the analysis and
overview sections of the report that contains comparative information, the schedule of findings and Federal awards
sections. Mr. Hatch, Dr. Swarthout and Board members acknowledged the exceptional work of the Financial
Services staff.

Agenda Item 8.A.: Request to Approve District Governing Board Policy 1923 - Financial Condition —Vice
President Hatch

Mr. Hatch presented the staff recommendation for approval of District Governing Board Policy 1923 - Financial
Condition and explained that the Board and NPC staff has always operated under a well-understood, but informal,
policy to maintain fiscally sound and responsible operation. Mr. Hatch noted that given current economic
conditions, it becomes important to formalize the policy in order to set parameters on the financial condition of the
district. Mr. Hatch added that aformal policy will serve to help the college meet its mission and to meet goals
identified in the strategic plan. Mr. Hatch reviewed the proposed policy language and offered brief explanations of
each policy component.

Study Session Agenda Item 3.: Proposed Budget Reduction Plan (first read) — President Swarthout

Dr. Swarthout reported that the college continues to explore ways of reducing expenditures in relationship to
anticipated revenue reductions by the State. Dr. Swarthout noted that several of the nine budget reductions steps
will be presented to the Board in February for a decision and include:

I mplementation of a more comprehensive hiring freeze, effective immediately.

Closure of the Heber Center effective at the end of the spring 2010 semester.

Shifting college center location to a 10 month (August to May) service schedule.

Elimination of the Therapeutic Massage program effective summer 2010.

Purchase of student textbooks to be done through an electronic bookstore effective summer 2010.
Relocation of the majority of District Office staff to the Painted Desert Campus effective summer 2010.
Closure of the Painted Desert Campus Fitness Center to accommodate the relocation of the District Office.
Requiring the Community Education program to become self-sustaining, including salaries, during the
2011 fiscal year.

Requiring the Business and Industry Training program to become self-sustaining, including all salaries,
during the 2011 fiscal year and require revenue generation in future years.

Se@rpop o

Mr. Hatch reported that budget managers met last week and reviewed year-to-date expenditures and added that
budget information is being posted to the employee tab of MyNPC for staff review. Mr. Hatch reviewed budget and
expenditure information for the last two years to highlight the effect of expenditure reduction measures already
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implemented. Mr. Hatch anticipates a balanced budget despite the potential loss of the fourth quarter State aid
payment and noted the impact of on-going cost savings measures. Mr. Hatch estimated that for fiscal 2009-2010,
the proposed budget reduction measures will total approximately $650,000 and approximately $733,000 in fisca
year 2010-2011. Mr. Hatch reported that just under $20 million is spent on college operations annually. Mr. Hatch
added that he does not expect State revenues to rebound and anticipates that the college will take additional stepsto
reduce expenditures. Responding to a question from Chairman Jeffers, Mr. Hatch explained that current year
expenditures will be similar, or slightly lower than the $20 million expended last year and added that currently,
college expenditures are at least $1 million lower than last year.

Dr. Swarthout noted that the Governor has called for alegidative statute that would legalize fund sweepsin
response to severa lawsuits brought against the State. Dr. Swarthout expressed concern about the possibility of
legalized fund sweeps and noted that such a statute would allow the State to sweep college cash reserves that are the
result of fiscally conservative management of revenues since the college was established. Dr. Swarthout added that
the Governor’s budget describes community college enrollment as stable. Dr. Swarthout pointed out that
community colleges are funded based upon full-time equivalency (FTE) numbers that are two yearsin arrears and
that current community college enrollments have in fact, increased.

Mr. Hatch reviewed the estimates cost savings for the nine components of the Budget Reduction Plan:

Mr. Hatch explained that the current hiring freeze requires new hires or the replacement of personnel be
scrutinized by the executive team and expects $100,000 in savings for the current fiscal year and $200,000 in
2010-2011. Mr. Hatch added that the savings figures are conservative estimates and are the lowest amounts the
college will save. Responding to a Board question, Mr. Hatch explained that a more stringent hiring freeze is not
expected to greatly affect service to students and in cases where vacant positions are not filled, the college would
seek adjunct faculty members to continue to provide instruction, adjust workloads of existing Business Office or
Financial Aid staff, for example, or utilize temporary staff to assist in managing increasing workloads.

With regard to the closure of the Heber Center, Mr. Hatch explained that there would not be any cost savings for
the current fiscal year and in 2010-2011, the college would see approximately $80,000 in savings. Responding to
aBoard question, Mr. Vest explained that Heber Center enrollment has declined this semester with 9.5 FTEsand
that about one-third of the FTEs are degree seeking students enrolled in general education courses. Mr. Hatch
estimates that the proposed elimination of summer school at center locations will save $20,000 in the current fiscal
year and $80,000 in 2010-2011. Mr. Hatch added that closure of the centers during the summer will have some
impact on students as they will have to travel to campuses or take online courses.

Mr. Hatch anticipates that the closure of the Therapeutic Massage program (TMP) would save $25,000 in the
current fiscal year and $65,000 in 2010-2011. Addressing impact on students, Mr. Vest explained that TMP is
primarily offered at the Show Low campus and the college will offer a summer capstone course for second year
TMP students; the eleven first year TMP students will receive assistance from the dean to find other programs
within the college or advising staff will direct students to aternative Therapeutic Massage programs at community
colleges across the state.

Mr. Hatch anticipates that the transition to an electronic bookstore will result in $500,000 of current fiscal year
savings as the college will not have to purchase textbooks for next year and for 2010-2011, the college would save
$200,000. Mr. Hatch explained that students would be impacted minimally as measures are in place to
accommodate students that do not have a means of ordering books online or making payment using credit/debit
cards.

Infiscal year 2010-2011, the relocation of District Office staff to the Painted Desert Campus will result in $25,000
in building operations savings. Mr. Hatch anticipates that the consolidation of services will be of benefit to
students. Mr. Hatch explained that the closure of the fitness center will result in $18,000 of operational cost
savingsin 2010-2011 and noted that the proposed closure will impact students and community members asit isthe
only fitness facility in the district. Mr. Hatch reported that the college has had some preliminary discussions with
interested community members regarding the possibility of relocating the fitness equipment to an alternative
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location not managed or operated by the college. Responding to a question from Chairman Jeffers, Mr. Hatch
explained that the college does not currently have an estimate on relocation costs but expects that college
maintenance staff will be able to perform all work related to the relocation of offices. Dr. Swarthout added that
the college will see savings within Information Services as the relocation will eliminate the need for staff support
and maintenance of an additional location.

Mr. Hatch anticipates that the shift of the Community Education and Business and Industry Training programs to
self-sustaining models will save the college atotal of $100,000 in fiscal year 2010-2011 and over time, will begin
to generate revenue. With regard to Community Education, Mr. Vest explained that the courses will shift to non-
credit courses that will be required to generate sufficient revenue to cover the actual cost of running the courses.
Mr. Vest explained that a similar approach would be taken for Business and Industry Training. Responding to a
Board question, Mr. Hatch explained that any decrease in State aid means an increase in cost for Apache County to
maintain current service levels and added that a reduction in overhead costs could result in savings for al entities.
Dr. Swarthout reported that she has had a discussion with NAVIT Superintendent Matt Weber and that none of the
proposed budget reduction components significantly impact NAVIT.

4. Agendaltem 8.C..: Request for Direction Regarding Show L ow Bluff Proposal — President Swarthout
Dr. Swarthout reported that Show Low Bluff has proposed a multi-faceted partnership for the expansion of the
college mission to include four year degrees and to build facilities costing approximately $4.5 million. Dr.
Swarthout noted that the college is not currently authorized by State statute to issue four year degrees. Dr.
Swarthout requested direction from the Board whether to continue discussions, reject the proposal at thistime, or to
move forward. Ms. Handorf commented that public-private partnerships may become more prevalent as schools
seek ways of providing servicesin an atmosphere of increasing budget cuts. Board members offered that the college
should seek further clarification and that the college may explore the possibility of a future partnership, contingent
upon available resources and the ability of NPC to issue four year degrees.

Study session ended at 10:20 a.m.

Respectfully submitted,

Russell Dickerson
Recording Secretary to the Board

Bill Jeffers
Chairman

Ginny Handorf
Secretary to the Board
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Navajo County Community College District

Governing Board Meeting Minutes
January 19, 2010 —10:30 am.
2251 Navagjo Boulevard, Holbrook, Arizona, 86025

Governing Board Member Present: Bill Jeffers, Ginny Handorf and Daniel Peaches.

Staff Present: President, Dr. Jeanne Swarthout; Vice President, Blaine Hatch; Vice President, Mark Vegt;
Director of Information Services, Eric Bishop; Recording Secretary to the Board, Russell Dickerson.

OthersPresent: Ann Hess, Everett Robinson, Mike Leiby, Linda Kor, JoAnn Barnes-Slocum, Maderia Ellison,
Beaulah Bob-Pennypacker, Jake Hinton, Terrie Shevat, Karalea Kowren, Eric Henderson, Peggy Belknap, Sandra
Johnson, Preston Romero, Matt Weber, MiAnna Tyler, Kathy McPherson, Donna Ashcraft, Ina Sommers, Rickey
Jackson and Don Richie.

Agenda Item 1. Call to Order and Pledge of Allegiance
Chairman Jeffers called the meeting to order at 10:52 am. Mr. Peaches led the Pledge of Allegiance.

Agendaltem 2: Adoption of Agenda
Ms. Handorf moved to adopt the agenda as presented. Mr. Peaches seconded the motion. The vote was
unanimous in the affirmative.

Agendaltem 3: Election of Board Officers

Mr. Peaches moved that Mr. Jeffers continue to serve as Chairman for 2010. Ms. Handorf seconded the motion.
The vote was unanimous in the affirmative. Mr. Peaches moved that M's. Handorf continue to serve as Secretary
for 2010. Chairman Jeffers seconded the motion. The vote was unanimous in the affirmative.

Agenda ltem 4: Call for Public Comment
None.

Agendaltem 5: Reports

5.A. — Financial Position — Vice President Hatch

Vice President Hatch provided Board members with property tax information through December 2009 and
reported that December receipts total ed approximately $450,000. Mr. Hatch added that through November and
December 2009, the college iswhere it is expected to be and noted that November receipts were slightly ahead of
target. Through December, the college is about 1% behind receipt targets with 58% of tax receipts collected. Mr.
Hatch explained that January, February and March are not high tax collection months but should bring in about $1
million, combined. Mr. Hatch added that in April and May, the college expects to receive about 25%, or about $3
million, of total property tax receipts. Mr. Hatch reported that college revenues and expenditures are on target
and the college continues to see ongoing savings as compared to the budget. Mr. Hatch reported that year to date
cash flow, through November, is about $6 million and the college is currently waiting for the third quarter
disbursement of State aid.
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5.B. — NPC CASO — Ina Sommers

Ms. Sommers reported that CASO is in the process of rewriting the organizational bylaws to more sharply define
the organization’s purpose and to provide decision making guidelines. Ms. Sommers thanked Mr. Hatch for his
offer to assist the group in crafting the revised bylaws. Ms. Sommers reported that CASO will meet on February
12, 2010. Ms. Sommers reported that an online officer election will take place once the new bylaws are in place
and will reflect the need for co-presidents for organizationa redundancy. Ms. Sommers reported that CASO
continues to offer student scholarships. Ms. Sommers reported that convocation food sal es were successful and
proceeds will fund student scholarships. Ms. Sommers thanked staff and the Board for their work and support of
the college.

5.C. — NPC Faculty Association — Dr. Sandra Johnson

Dr. Johnson reported that about 50 members of the Faculty Association met following convocation. Dr. Johnson
reported that faculty members are well aware of the budget situation and are working on difficult issuesin various
college committees. Dr. Johnson reported that the Faculty Association passed a resolution supporting the closure
of the Heber Center. Dr. Johnson noted that faculty members have seen compensation reductionsin the form of
increased class sizes, no pay increases for two years and the reduction of additional pay in the form of faculty
overload compensation. Dr. Johnson reported that faculty members will meet with Dr. Swarthout and
administration on Friday, January 29, 2010 and extended an invitation to Board members to attend and be
involved in the discussion of how the college will move forward. Responding to a question from Chairman
Jeffers, Dr. Johnson stated that she had no sense of upcoming faculty retirements but generally, due to the
economy, those who had considered retiring will postpone leaving the college.

5.D. — NPC Student Government Association — Jake Hinton

SGA President, Preston Romero, reported that SGA will host a basketbal| tournament on Saturday, January 30" at
Holbrook Jr. High School. Mr. Romero reported that SGA will join the American Student Government
Association. Mr. Romero reported that SGA will discuss ways to raise funds to benefit earthquake survivorsin
Haiti. Mr. Romero reported that SGA sold lunch at the NPC convocation and raised $300 that will fund
scholarships. Mr. Romero stated that SGA supports college administration and the Board in their decisions and
urged administration to seek student opinion regarding possible tuition and fee increases. Mr. Romero added that
SGA iswilling to assist in any legidlative efforts at the state capital .

5.E. — NPC Foundation — Lance Chugg

Mr. Chugg, Executive Director of the NPC Foundation, reported that the Foundation Board met Thursday and
discussed the impact of cost savings measures on the Foundation. Mr. Chugg explained that the Foundation
supports the college and looks forward to collaborating to determine how to serve NPC students. Mr. Chugg
announced that a new Foundation Board member from Holbrook has been added and that the Foundation is
currently in the process of locating a new member from Show Low to serve. Mr. Chugg added that the
Foundation would like to have representation from the Navajo, Hopi and White Mountain Apache tribes. Mr.
Chugg announced that citrus fruit is available at the campus offices for donations of $4 for a mixed bag or $20 per
box of single fruit.

Agenda Item 6: Consent Agenda
Mr. Peaches moved to approve the consent agenda as presented. Ms. Handorf seconded the motion. The vote
was unanimous in the affirmative.

Consent Agenda (Action):

A. December 15, 2009 Study Session Minutes

B. December 15, 2009 Regular Board Minutes

C. December 15, 2009 Executive Session Minutes
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Agenda ltem 7: Old Business
None.

Agenda ltem 8: New Business

8.A. — Request to Accept the Single Audit Reporting Package — Vice President Hatch

Mr. Hatch recommended acceptance of the single audit reporting package for the fiscal year ending June 30,
2009, as discussed in study session. Mr. Hatch expressed his appreciation to all involved in the success of the
audit. Ms. Handorf moved to accept the single audit report as presented. Mr. Peaches seconded the motion. The
vote was unanimous in the affirmative.

8.B. — Request to Approve DGB Policy 1923 — Financial Condition — Vice President Hatch

Mr. Hatch recommended approval of District Governing Board Policy 1923 — Financial Condition, as discussed in
study session. Ms. Handorf moved to approve DGB Policy 1923 as presented. The motion was seconded by Mr.
Peaches. The vote was unanimous in the affirmative.

8.C. — Request for Direction Regarding Show Low Bluff Proposal — President Swarthout

Dr. Swarthout requested a Board statement of direction regarding the Show Low Bluff proposal. Dr. Swarthout
explained that the proposal is a partnership that seeks to develop an additional or replacement campus at the Show
Low Bluff development on a 3 to 6 acre parcel and would include a 20,000 square foot building, a 7,000 square
foot media center with an estimated cost of $4.5 million. Dr. Swarthout noted that the proposal is contingent
upon the college having four year degree programs which is not currently permitted in State statute. Mr. Peaches
moved to continue discussions with Show Low Bluff. The motion was seconded by Ms Handorf. The vote was
unanimous in the affirmative.

Agendaltem 9: Standing Business

9.A. — Human Resources Update — Peggy Belknap

Ms. Belknap, Director of Human Resources, announced that CIS faculty member Eric Bishop has accepted the
Director of Information Services position. Ms. Belknap announced that Tabitha Stickel, aformer NPC employee,
has rejoined the college as a Learning Cornerstone Data Speciaist. Ms. Belknap reported that the financial aid
position has closed and the committee is in process; the Faculty in Educational Technology position was reposted,
closed December 31, 2009 and the committee is in process; the Accounting Technician/Grant Fund Account
position was reposted, closed on January 11, 2010 and that the committeeisin process; and that the Apache
County Academic Advisor position has been posted and is set to close on February 12, 2010.

9.B. — Outstanding Alumnus Award — President Swarthout
Dr. Swarthout notified the Board that the January Outstanding Alumnus was unable to attend the meeting and that
the award will be presented at the February meeting.

9.C. - Strategic Planning and Accreditation Steering Committee Report — President Swarthout

Dr. Swarthout informed the Board that SPASC has been on hiatus over the holidays and is not currently taking
any direct action. Dr. Swarthout acknowledged the role of the entire college in making the Higher Learning
Commission visit asuccess. Dr. Swarthout added that SPASC wanted to recognize the exceptional efforts of
Donna Ashcraft, SPASC Co-Chair and author of the NPC self study report. Dr. Swarthout presented Ms.
Ashcraft with a plaque and thanked her for ajob well done. Ms. Ashcraft stated that it was an honor to serve and
that sheis pleased with the positive result.
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Agendaltem 10: President’s Report — President Swarthout

Dr. Swarthout reported that the community college presidents will meet on Thursday and that the northern
presidents have requested to attend via tel econference due to weather related travel concerns. Dr. Swarthout
reported that community colleges and the Arizona Board of Regents are concerned about a house bill introduced
by Representative Kavanagh that seeks to articulate 200 level community college courses as direct equivalents for
300 level university courses, or allows community colleges to create 300 level direct equivalencies. Dr.
Swarthout plans to beinvolved in discussions related to the articulation house bill. Dr. Swarthout noted that she
will attempt to step down as the community college Co-Chair in May but is uncertain if that will happen. Dr.
Swarthout reported that she has been approached to serve on a Race to the Top committee. Chairman Jeffers
asked Dr. Swarthout to review possible budget reduction plans. Dr. Swarthout summarized the measures that
include: the immediate implementation of a more comprehensive hiring freeze; the closure of the Heber Center;
the suspension of instructional activities at college center during the summer; the closure of the Therapeutic
Massage program, offering the capstone course for second year students; the move from a college-managed
bookstore to an electronic, Internet based bookstore effective summer 2010; rel ocation of District Office staff to
the Painted Desert campus; the closure of the Fitness Center to facilitate the movement of District Office staff; as
well as the shift of the Community Education and Business and Industry Training programs to a self-sustaining
model that covers program and related staff costs. Dr. Swarthout noted that the previously implemented threetier
cost savings plan has saved the college about $1.2 million.

Agenda Item 10: Board Report/Summary of Current Events

Ms. Handorf provided a brief report on arecent District Governing Board Association meeting. Ms. Handorf
reported that the Trustee Handbook has been completed and that 10 copies will be distributed to each community
college digtrict. Ms. Handorf announced that Maricopawill host an ACCT meeting at Rio Salado March 4-6 to
discuss exceptiona boards and leadership in bad economic times. Ms. Handorf will send the event invitations to
the President’ s Office for distribution to individual Board members. Ms. Handorf mentioned a program called
Mobilizing America’ s Commitment to Veterans (www.macv.org) that will provide $5,000 per veteran student, per
district.

Agenda ltem 11: Announcement of Next Regular Meeting: Tuesday, February 16, 2010.
Agenda ltem 12: Adjournment

The meeting was adjourned upon a motion by Mr. Peaches, a second by Ms. Handorf, and a unanimous
affirmative vote.

Navajo Community College District Governing Board Meeting — 01/19/10 — Page 4 of 5



http://www.macv.org/�

Respectfully submitted,

Russell Dickerson
Recording Secretary to the Board

Bill Jeffers
Chairman

Ginny Handorf
Secretary to the Board
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Study Session
Agenda Item #1.
February 16, 2010

Reqguest for Direction Regarding M odular Unitson
the Former PDC-Her mosa Campus.

Summary:
Staff previously recommended relocation of nine (9) of the eleven (11) modular buildings

located on the former PDC-Hermosa. Each of the units recommended for rel ocation were
purchase in 1975 and were built by the same manufacturer. All are well built and arein
good condition for their age. The metal support frame of each modular isin very good
condition with minimal amounts of surface rust. After 31 years of exposure to
temperature extremes, wind, sand, rain and snow storms, the exterior of each of these
units do show significant signs of weathering. However, the effects of weather can be
addressed through relatively minor renovation. Improvement to the interiors of these
unitsis dependent on the proposed use and is discussed below. Severa of the units have
restroom facilities.

The City of Holbrook has requested removal of the modular buildings belonging to the
College. Due to budget concerns, staff does not recommend retention of the units.
However, some College partners have expressed an interest in several of the modular
buildings. Staff is also aware of various private parties who may be interested in
acquiring the units.

Staff requests direction on the removal and possible relocation or disposal of the modular
buildings.

A description of each of the modular units along with a map of the current location of
each unit is on the following pages.




Description of modular units

See attached campus layout map for current location information.

1. M1 is set up with four offices, an open reception area, restroom and a small storage
area. This could be reconfigured as classroom space.

2. M3 was formerly used as the campus office and is configured with a reception/office
area, a separate office, restroom, mailroom and bookstore. It also includes
communication components that need to be relocated to the communications tower.
It could be reconfigured for classroom space.

3. M4 currently houses the Financial Aid Office. It includes an open reception area,
three offices, restroom and a storage room. A site-built addition, housing fireproof
storage cabinets, would need to be demolished before this unit could be relocated.

4. M5 currently has two classrooms and two offices.

5. M6 was used as a photography lab and classroom. This unit has a chemical odor
because of the prior usage.

6. M7 currently has two classrooms and two offices.
7. M10 is currently configured with a large open area, one office, and a storage room.

8. M11 is approximately one-half the size of the other modular units and contains one
open classroom area.

9. M12 contains three cubicle offices, a conference room/training area, storage and an
equipment room. It also includes communication components that need to be
relocated to the communications tower.






Study Session
Agenda Item #2
(First Read)
February 16, 2010

Tuition and Fees

Backaground I nfor mation:

Continuing State budget concerns along with constraints on property tax leviesincrease
the importance of maintaining steady tuition revenue growth. Historical tuition rates are
included aong with comparative information presented on the tables and charts following
the schedules. Staff will present and discuss the information in detail.

Approximately $200,000 of additional revenue will be generated by the proposed
increasesin tuition. Elimination of the “plateau” in the tuition schedule will resultin a
revenue gain as aresult of students paying for the courses in the current free plateau;
however enrollment declines can aso be expected as the cost increases. The net gainin
revenue is expected to be less than $50,000. However, processing efficiencies by
business offices staff and others is expected to increase substantially. Course cost
anayses will also become more accurate as each class will have an identifiable tuition
component. General fee changes are expected to increase revenues by $60,000.

Instructional staff conducted a comprehensive review of all course fees to assure fees are
based on cost of consumable supplies and other course specific expenses. Over 1,300
courses are listed in the current catalog, with approximately one-third of the courses
requiring a course fee. The proposed fee schedule includes increases to 121 courses and
reductionsin several courses.




NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE

2010-11
Proposed

TUITION

Approved
2009-10

Proposed
2010-11

IN-STATE

$52 per credit for 1to 3
hours and 8 hours and
beyond. No chargefor 3.5
to 7.5 credit hours.

$56 per credit hour.

APACHE COUNTY

$52 per credit for 1to 3
hours and 8 hours and
beyond. No chargefor 3.5
to 7.5 credit hours.

$56 per credit hour.

OUT-OF-STATE

$85 per credit for 1to 3
hours. $250 per credit for 7
hours and beyond. No
charge for 3.5t0 6.5 credit
hours.

$95 per credit for 1 to 6
hours. $270 per credit for
7 hours and beyond.

SENIOR CITIZENS
60 years or older

50% of the applicablerate:
In-District, Apache County,
or Out-of-State. (Does not
apply to non-credit courses)

50% of the applicablerate:
In-District, Apache County,
or Out-of-State. (Does not
apply to non-credit courses)

REFUNDS FOR TUITION

100% before 1% day of
semester and if NPC cancels
the class. 50% during 1%
and 2™ weeks of the
semester. No refund after
the end of the second week
of the semester

100% before 1% day of
semester and if NPC cancels
the class. 50% during 1%
and 2™ weeks of the
semester. No refund after
the end of the second week
of the semester

SUMMER SESSION REFUNDS

100% prior to 1% day of
session. 50% through 1%
two days of theterm

100% prior to 1% day of
session. 50% through 1%
two days of theterm

SHORT-TERM COURSE REFUNDS

100% prior to 1% day of
session. 50% through 1%
two days of theterm

100% prior to 1% day of
session. 50% through 1%
two days of theterm




NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE

2010-2011
Proposed
FEES Approved 2009-10 | Proposed 2010-11
GENERAL
Media Fee® $35/semester $35/semester
SPECIAL

Graduation Fee (non-refundable)
Special Certificate

Transcript (each)

Transcript (each) On demand
Transcript (each) Next day delivery
GED Retest

COMPASS/ASSET Testing®

Late Registration Fee

Credit by Exam

Credit by Evaluati on@

Credit by Evaluation Fee (non-refundable)
Delinquent Account Charge

HESI Testing

Promissory Note Fee Deferment for Books

Promissory Note Fee Deferment for Tuition & Fees
Promissory Note Late Fee after 3 months delinquency

Promissory Note Late Fee after 6 months delinguency

Student Emergency Loan Processing Fee

$20
$15
$5
$5
$5
$12
$10

50% of in-state tuition rate
50% of in-state tuition rate
$15

$10/month

$35

$50

$50

$25

$50

$10

$35

$15

$10

$15

$20

$12

$10

$25

50% of in-state tuition rate
50% of in-state tuition rate
$15

$10/month

$35

$50

$50

$25

$50

$10

® Assessed to all students enrolling in three (3) or more credit hours.

@Includes a $15.00 Arizona State Surcharge Fee.
QlIncludes up to three (3) tests.

@Evaluation of Learning Certificates from business, industry, government, military, and non-regionally

accredited ingtitutions without waiver agreement.
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
2010-2011
Proposed Cour se Fees

Approved Proposed
ARTS & SCIENCES 2009-10 2010-11

ART 103 | Basic Design $15 $15
ART 105 | Beginning Drawing | $15 $15
ART 110 | Figure Drawing | $15 $15
ART 140 | Lettering $15 $15
ART 150 | Advertising Design $15 $15
ART 155 | Printmaking $15 $15
ART 170 | Sculpture | $15 $15
ART 175 | Painting $15 $15
ART 180 | Watercolor $15 $15
ART 185 | Handbuilding Pottery $20 $20
ART 186 | Clay Sculpture $20 $20
ART 187 | Raku Pottery $20 $20
ART 190 | Ceramics $20 $20
ART 205 | Drawing Il $15 $15
ART 206 | Figure Drawing Il $15 $15
ART 220 | Painting I $15 $15
ART 225 | Watercolor Il $15 $15
ART 245 | Ceramics Il $20 $20
ART 246 | Ceramics IlI $20 $20
ART 247 | Ceramics IV $20 $20
ART 280 | Art Studio — 2 Dimensional $15 $15
ART 281 | Art Studio — 3 Dimensional $20 $20
BIO 100 | Biological Concepts $30 $35
BIO 160 | Intro.to Human Anatomy & $30 $35

Physiology
BIO 181 | General Biology | $30 $35
BIO 182 | General Biology |1 $30 $35
BIO 201 | Human Anatomy & $30 $35

Physiology |
BIO 202 | Human Anatomy & $30 $35

Physiology 11
BIO 205 | Microbiology $30 $35
CHM ALL | All Courses $30 $35

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.




, Approved Proposed
ARTS & SCIENCES (cont’d) 2009-10 2010-11

ECD | ALL | ECD Permanent Number/1 cr. $17 $17
ECD 143 | Inclusion of Children w/

Special Needs $17 $17
ECD 233 | Developing Policies and

Proceduresfor Early $35

Childhood Programs
EDU 281 | Introduction to Structured $50

English Immersion
GEO 111 | Physical Geography $20 $20
GLG | ALL | All Geology Courses $25 $25
MUS | 155 | Music Applied (all) $60 $120
PHO 100 | Beginning Photography $20 $20
PHO 101 | Digital Photography $20 $20
PHO 115 | Pictorial Journalism $20 $20
PHO 150 | Investigative Photo | $20 $20
PHO 151 | Investigative Photo Il $20 $20
PHO 200 | Intermediate Photography $20 $20
PHO 201 | Intermediate Digital Photography $20 $20
PHO 212 | Color Photography | $20 $20
PHO 213 | Color Photography Il $20 $20
PHO 220 | Advanced Photography $20 $20
PHO 230 | View Camera Photo $20 $20
PHO 240 | Photography Portfolio $20 $20
PHO 270 | Free Lance/Stock Photo $20 $20
PHO 280 | Photography Practicum $20 $20

Arizona Constitution and
POS 221 Gover nment $50 $50
POS 222 | U.S. Constitution $50 $50
PHY | ALL | All Physics Courses $25 $25

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.




Approved Proposed
CAREER & TECHNICAL EDUCATION 2009-10 2010-11
AlS 110 Basic Keyboarding &
For matteisrllg ) $10 $15
AlS 111 Advanced K eyboarding &
Document Preg)/c ng ) $10 $15
AlS 114 Intro-to Modern Office $10 Delete
AlS 115 Ten-Key Adding M achine $15
AlS 116 Electronic Calculators $10 $15
AlS 118 M edi Soft Billing $10 $15
AlS 119 M edical Office Procedures $10 $15
A 2 Coding ' $10 Delete
AlS 130 Machine Transcription $10 $15
AlS 135 Introto MedTranscription $10 $15
AlS 140 Microsoft Word Basic $15
AlS 142 w@FdPe#eet—\A#eFd $10 Delete
AlS 145 Mi ft Word f
ICroso ora tor
Windows $10 $15
AlS 148 Intro-to-Corel Office-Suite $10 Delete
AlS 170 Written Business Comm $10 $15
AlS 191 Introto Law Ofc Procedures $10 $15
AIS 226 Advanced WordPerfect $10 $15
AlS 230 Legal ' $10 Delete
AlS 231 Introto Microsoft Office $15
AlS 232 Advanced Microsoft Office $15
AlS 235 Adv Transcription-Med | $10 $15
AlS 236 Adv Transcription-Med |1 $10 $15
AlS 245 Advanced Microsoft Word $10 $15
AlS 248 Advanced-Corel Office-Suite $10 Delete
AlS 260 Desktop-Publishing $16 Delete
N All Automotive Cour ses
ATO ALL except ATO 103 $30
ATO 100 Engine Repair $25
ATO 102 Engine Performance $25
ATO 104 Automatic Transmission Sys $25
ATO 106 Brake Systems $25
ATO 200 Electrical & Electronic
Sys $25
ATO 202 Heating & AC Systems $25
ATO 204 Manual Drive Train $25
ATO 206 Suspension & Steering Sys $25

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.



, Approved Proposed
CAREER & TECHNICAL EDUCATION (cont’d) 2009-10 2010-11
BOC 102 Construction Safety Practice $25 $25
BOC 105 Wood & Steel Framing $25 $25
BOC 106 Building Exteriors $25 $25
BOC 107 Drywall Techniques $25 $25
BOC 115 Block & Brick Masonry $25 $25
BOC 117 Concrete Flatwork & Formwork $25 $25
BOC 120 Cabinetmaking | $25 $25
BOC 130 Contractor License & Law $25 $25
BOC 135 Furniture making | $25 $25
BOC 136 Plumbing Level | $25 $25
BOC 137 Plumbing Level Il $25 $25
BOC 138 Plumbing Level IlI $25 $25
BOC 139 Plumbing Level IV $25 $25
BOC 146 Electrical Level | $25 $25
BOC 147 Electrical Level 11 $25 $25
BOC 148 Electrical Level 11l $25 $25
BOC 149 Electrical Level IV $25 $25
BOC 152 Commercial Wiring $25 $25
BOC 153 Industrial Wiring $25 $25
BOC 156 HVAC Level 1 $25 $25
BOC 157 HVAC Level Il $25 $25
BOC 158 HVAC Level 111 $25 $25
BOC 159 HVAC Level IV $25 $25
BOC 170 Carpentry Level | $25 $25
BOC 171 Carpentry Level Il $25 $25
BOC 172 Carpentry Level Il $25 $25
BOC 173 Carpentry Level IV $25 $25
BOC 180 Building Maintenance $25 $25
BOC 205 Adv Framing Techniques $25 $25
BOC 220 Cabinetmaking Il $25 $25
BOC 221 Cabinetmaking 111 $25 $25
BOC 235 Furniture making Il $25 $25
BUS 122 Computer Accounting $10 $15
readsheet Applications
BUS 128 Spreadshedt App $10 $15
Data Base Applicationsfor
BUS 129 Basnoe PP $10 $15
All 1,2 and 3 credit CIS
CISs ALL COUTSeS $10 $15
COS ALL All Cosmetology Cour ses $50 $40

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.



, Approved Proposed
CAREER & TECHNICAL EDUCATION (cont'd) 2009-10 2010-11
[anss ComputerSetup-&-Repair
0 forHome & Business $25 Delete
TP 151 Computer
Troubleshooting-A+ $25 Delete
Hardware
fasss) 152 Computer
Troubleshooting-A+ $25 Delete
Operating-Systems
[anss 180- {Settware-agreementsfor
249 }abs) $25 Delete
CTP 250 Computer-Repaird $25 Delete
CTP 251 Computer-Repair-H $25 Delete
e 252 2 Reoair $25 Delete
Nebtwork-Hardware-tnstallation
&P 253 2 Maintonance $25 Delete
[anss 260-200 {Sottware-agreementsfor
Jabs) $25 Delete
DRF ALL All Drafting Cour ses $15 $30
ELC ALL All-Electronics Courses $10 Delete
FRS 100 Firefighter Orientation & $15 $15
Terminology
FRS 102 First Responder for the Fire $20 $25
Service
FRS 104 Firefighter | & 11 $200 $225
FRS 106 Firefighter Health & $20 $20
Safety
FRS 108 Firefighting Strategies & $10 $10
Tactics
FRS 109 Hazardous Materials Awareness $30 $30
FRS 110 HazMat First Responder $20 $20
FRS 112 Managing Company Tactical $10 $10
Ops
FRS 113 Confined Space | $30 $30
Principlesof Fire
FRS 115 Prevention $10
FRS 116 Intro Respiratory $10 $10
Protection
FRS 117 Intro to Forcible Entry $10 $10
Tools
EFRS 118 Intro to Fire Hose, Streams & $10 $10
Nozzles

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.



, Approved Proposed
CAREER & TECHNICAL EDUCATION (cont’d) 2009-10 2010-11
FRS 119 Intro to Fire $10 $10
Pumps/Apparatus
FRS 120 Emergency Vehicle $20 $20
Driving
FRS 121 Emergency Stabilization & $35 $35
Extrication
FRS 122 Fire Svc Ventilation & $10 $10
Ladders
FRS 123 Intro to Extinguishers & Foam $25 $25
Suppression
FRS 124 Intro to Fire Svc Ropes & Knots $20 $20
FRS 125 Intro to Wate_r Supply & $10 $10
Hydrant Testing
FRS 126 Rope Rescue | $10 $10
FRS 127 Rope Rescue Il $10 $10
FRS 128 Rope Rescue Il $10 $10
FRS 130 Incident Command $10 $10
System
FRS 131 Vehicle Firefighting $10 $10
. .
ERS 133 MW%B@ avior& $10 Delete
ERS 134 Rapid-intervention-Crew $20 Delete
Fire Apparatus,
FRS 136 Equipment, & Hydraulics $10
FRS 137 Strategies and Tactics $10
FRS 140 Fire-Service-Report-Writing $10 Delete
ERS 150 Wildland-Firefighter $40 Delete
FRS 207 Fire Svc Bldg Construction $10
FRS 214 Incident Safety Officer $10
FRS 217 Fire Officer | $10
FRS 218 Fire Officer || $10
FRS 219 Fire Officer 111 $10
ERS 222 Leadership—HH $10 Delete
HCT 096A Stained-Glass $10 Delete
HCT 097A Navajo-Rug-Weaving $10 Delete
HCT 0978 Beginning-\Weaving $10 Delete
HCT 098A Beginning-Strip-Quilting $10 Delete
HCT 0988 Intermediate-Strip
S $10 Delete
Quilting
HCT 098C Advanced-Strip-Quilting $10 Delete
HCT 098D Advanced Quilt Studio $10 Delete

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.



, Approved Proposed
CAREER & TECHNICAL EDUCATION (cont’d) 2009-10 2010-11

HEC 13 Intermediate Clothing $20

Construction
HEC 245 Advanced-Clothing-Genstruction $20
HEC 246 Tailoring $20
HPE 106 Aerobics $20 $20
HPE 110 Beginning Weight Training $20 $20
HPE 111 Adv. Weight Training $20 $20
HPE 115 Golf $20 $20
HPE 124 Beginning Swimming $20 $20
HPE 126 Fitness Swimming $20 $20
HPE 127 Aqua Fit $20 $20
HPE 128 Aquatic Calisthenics $20 $20
HPE 136 Karate | $20 $20
HPE 150-155 Physical Fitness | - VI $20 $20
HPE 161 IS_lfj?\(/ji\i\::wgatlon & Wilderness $20 $20
HPE 192 Square Dance $20 $20
HPE 232 Water Safety Instructor $20 $20

Basic Operations
HQO 109 Techniq%es/Tractors $45

Introduction to
HQO 119 Earthmoving and Trucks $45
HQO 121 Rollersand Scrapers $45
HQO 122 L oadersand Forklifts $45
HQO 211 Backhoes and Dozers $45
HQO 212 Intro Crew Leader & Excavators $45
HQO 230 Motor Graders $45
HQO 232 Finishing/Grading & Soils $45
HQO 233 Cranes and Rigging $45
HQO 240 Adv L oader Operation $45
HQO 241 Adv Dump Truck Op $45
HQO 242 Adv Scraper Operation $45
HQO 243 Adv Backhoe Operation $45
HQO 244 Adv Excavator Operation $45
HQO 245 Adv Forklift Operation $45
HQO 246 Adv Dozer Operation $45
HQO 247 Adv Motor Grader Op $45
INA ALL All Industrial Arts

Courses $10 $25

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.



, Approved Proposed
CAREER & TECHNICAL EDUCATION (cont’'d) 2009-10 2010-11
ITP ALL All Industrial
M aintenance Cour ses $145
ITP 105 Unified Technical $10
Concepts of Physics |
ITP 106 Unified Technical $10
Concepts of Physics Il
ITP 150 Pneumatics/Hydraulics $10
Control Systems
ITP 160 Robotics $10
ITP 161 Intro to Computer-Aided $10
Mfg.
ITP 200 Systems Critical Thinking $10
& Control
ITP 209 Industrial Computational $50
Skills
ITP 210 Power Principles | $135
ITP 211 Power Principles Il $135
ITP 212 Power Principles Il $135
ITP 213 Power Principles IV $135
ITP 230 Mechanical Maintenance | $145
ITP 231 Mechanical Maintenance $145
1
ITP 232 Mechanical Maintenance $145
Il
ITP 233 Mechanical Maintenance $145
v
ITP 268 Programmable Logic $135
REA 190 Principles of Real Estate $60 $60
REA 191 Agency in Real Estate $15 $15
REA 192 Contract Writing $15 $15
REA 193 Commissioner’s Rules $15 $15
REA 194 Fair Housing $15 $15
REA 195 Real Estate Legal Issues $15 $15
REA 196 Exploring the MLS $15 $15
Software |
REA 290 Real Estate Broker Law & $60 $60
Finance

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.



, Approved Proposed
CAREER & TECHNICAL EDUCATION (cont’d) 2009-10 2010-11
WLD 130 Metal Art $55
WLD 131 Int. Metal Art $55
WLD 151 Cutting Process & $45 $55
Welding
WLD 152 SMAW Platel $45 $55
WLD 153 SMAW Platell $45 $55
WLD 154 GMAW Plate $45 $55
WLD 155 GTAW Plate $45 $55
WLD 157 AWSLevd | $45 $55
Certification
WLD 240 Introto Plastics $20 $55
WLD 241 Plastic Welding $20 $55
WLD 242 Fabrication of Plastics $20 $55
WLD 243 Pipe Fitting for Plastic $20 $55
WLD 260 Fit $45 $55
Up/Inspect/M etallur gy
WLD 261 SMAW Open V Butt | $45 $55
WLD 262 SMAW Open V Butt 11 $45 $55
WLD 263 SMAW Open Root Pipe $45 $55
|
WLD 264 ﬁMAW Open Root Pipe $45 $55
WLD 265 GMAW Pipe $45 $55
WLD 266 FCAW Pipe $45 $55
WLD 267 GTAW Pipel $45 $55
WLD 268 GTAW Pipell $45 $55
WLD 290 Welding Fabrication $45 $55

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.



Approved Proposed
NURSING AND ALLIED HEALTH 2009-10 2010-11
HES | 109 | Phlebotomy $100 $100
EMT 090 | Heart Saver CPR $10 $10
EMT 095 | Healthcare Provider CPR $10 $10
EMT 104 | Healthcare Provider CPR & First Aid $10 $10
EMT 120 | Emergency Medical Responder $10 $10
EMT 121 | EMR Refresher $10 $10
EMT 130 | EMT Prep Course $10 $10
EMT 132 | Emergency Medical Training $15 $15
Refresher Course-
EMT 133 EMT Recertification $40 $40
EMT 134 | EMTIVC $25
EMT 236 | Advanced Cardiac Life Support $80 $80
EMT 237 | Pediatric Advanced Life Support $80 $80
EMT 238 | ACLS Renewal $50 $50
EMT 239 | PALS Renewal $50 $50
EMT 240 | Basic ECG & Pharmacy $10 $10
EMT 241 | ALS Refresher $150 $150
EMT 244 | Paramedic Training | $600 $600
EMT 245 | Paramedic Training Il $600 $600
EMT 250 | Instructor Strategy $20 $20
EMT 251 | Instructor Renewal $10 $10
MDA | 120 | Administrative Ofc Procedures $10 $10
MDA | 123 | Clinical Procedures $60 $60
NAT 101 | Nursing Assistant $40 $40
NUR 116 | LPN to RN Transition $200 $200
NUR 121 | Nursing | $200 $200
NUR 122 | Nursing Il $200 $200
NUR 221 | Nursing Il $200 $200
NUR 222 | Nursing IV $200 $200
NUR 290 | RN Refresher Course $200 $200
PHT | 101 | Pharmacy Technician $40 $40
TMP 105 | A& P with Kinesiology | $20 $20
TMP 106 | A&P with Kinesiology Il $20 $20
TMP 203 | Applied Therapeutic Massage $25 $25
TMP 215 | Massage Techniques $25 $25
TMP 250 | Massage Clinical Practice $50 $50

199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.
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199-299 and non-credit/special interest courses have variable fees determined by the length and
type of each.
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Northland Pioneer College
Career and Technical Education
Fee for Services Proposal

2010-2011
, Proposed
Service 201(5)-2011
Cosmetology
Hair Cut
Haircut/ Blow Dry/ Curling I/ Style $10.00
Haircut/ Blow Dry/ Style $10.00
Shampoo Set/ Style $5.00
Shampoo only $1.00
Shampoo/ Blow Dry Style $5.00
Trim -Neck/ Bang/ Beard $2.00
Hair Styles
Up Do (Formal Style) $10.00
French Twist $10.00
Braids- $5.00 each
Finger waves style $12.00
Scrunch Curls $12.00
Deep Conditioning $5.00
Protein & Moisture (ApHogee or $22.00
Celep.)
Redkin Cat Treatment $5.00 each application
Leave in Cond $1.00
Scalp Treatment $5.00 with style $10.00
High Frequency $2.00

Hair color Services

Semi perm. color- 1 color

22.00 (Plus $5.00 each addition Application)

Virgin Tint — 1 color

22.00 (Plus $5.00 each addition Application)

Retouch Tint- 1 color

22.00 (Plus $5.00 each addition Application)

Weaving/Slicing/ One color $27.00
Weaving/ Slicing/ 2 color $32.00
Weaving/ Slicing/ 3 color $37.00

Reverse Weave- One color $27.00
Reverse Frost- One color $22.00

Blazing application

$10.00 per additional bowl-First bowl included
in cost of service for clients




Service

Proposed
2010-2011

Cosmetology (cont’d)

Chemical Texture Services

Traditional Perm — Starting at

$22.00 (short hair — 6 or below -plus $5.00 for

each additional perm used

Specialty Wrap ( 6” or more)

$27.00(to shoulders)
$32.00 mid back
$37.00 at waste and below

Pre Wraps $2.00
Plus $5.00 for each additional Perm
Chi Relaxer $65.00 for full bottle application
Relaxer retouches $45.00 for % bottle application
Nail Services
Plain Manicure $5.00
Hot Oil Manicure $8.00
French Manicure $10.00
Polish Change $2.00
Plain Pedicure $5.00
Toe Polish Change $2.00
Full Set Sculpture $22.00
Fill Ins $12.00
Tips with over lays $22.00
French Tip $2.00 extra
Repair $2.00 each
Nail Art $2.00 each
Facial Services
Eye Brow Wax $4.00
Lip Wax $4.00
Chin Wax $4.00
Brow Wax $4.00
Plain Facial $5.00
Daytime Makeup $3.00
Evening Makeup $5.00
Automotive
Shop Fee, per hour $25.00
Welding
Project, per man hour $10.00




Agenda Item #6.A.
February 16, 2010

Request to Approve Closure of the Heber Center

Recommendation:
Staff recommends closure of the Heber Center effective at the end of the 2009-2010
academic year.

Summary:
The staff recommendation to close the Heber Center is based on a number of factors,

including the impact of current State budget concerns and expected future State Aid
adjustments. The cost of operating and maintaining the center will continue to grow
while enrollment trends are moving downward. Currently, NPC leases facility space
from Mogollon High School.

Enrollment declines are the result of difficultiesin locating adjunct faculty, the close
proximity of full services campuses at Snowflake and Show Low and availability of web-
based courses. Analyses of student residency and enrollment reveal that alarge
percentage of Heber/Overgaard students take at |east one class at the Show Low campus.
Students attending WM C or SCC have more course options than Heber which are largely
limited to audio and video offerings.

Staff has determined that the local facilities will continue to be available to provide
regular class space and many existing course offerings will be able to continue to be
offered.

Residents of the Heber/Overgaard areawill have several options for registration and other
student services, including telephone, Internet and the campuses at Show Low and
Snowflake.




Northland Pioneer College
Analysis of Heber Operations
FY0607 to FY0910 (estimated)

Estimated Revenues:

Regular FTSE (excludes Dual Entrollment)
Fall - Heber
Spring - Heber
Total Regular FTSE - Heber
Annualized FTSE

Fall - All NPC

Spring - All NPC

Total Regular FTSE - All NPC
Annualized FTSE

Estimated Tuition based on FTSE
Credit Hours based on regular FTSE
Tuition per Credit Hour

Total Estimated Revenues

Notes:

FY0910

FY0607 FY0708 FY0809 estimated
24.23 22.33 13.27 14.53
23.17 15.67 25.07 15.00
47.40 38.00 38.34 29.53
23.70 19.00 19.17 14.77
1,867.30 1,398.14 1,539.10 1,522.29
1,346.62 1,479.55 1,627.51 1,680.00
3,213.92 2,877.69 3,166.61 3,202.29
1,606.96 1,438.85 1,583.30 1,601.15
711 570 575 443
40 44 48 52
$ 22,752 $ 20,064 $ 22,084 $ 18,427

Fall 2006 FTSE report did not separate regular FTSE versus Dual Enroliment or NAVIT, so amounts may be overstated

Excluded short-term and summer FTSE; Heber doesn't offer summer classes and short-term classes are assumed to be minimal

Estimated tuition revenue assumes all students charged in-state tuition rate and college received 80% of total charge to factor

plateau tuition rate

FY0910

Expenditures: FY0607 FY0708 FY0809 estimated
Fund Dept Dept Description
00 1010 INSTRUCTIONAL SUPPORT 144 25 - -
00 1120 BUSINESS ADMINISTRATION 2,807 2,540 - -
00 1125 COMPUTER INFORMATION SVC - 175 - -
00 1160 ADMIN INFORMATION SUPPT 3,220 4,553 - -
00 1170 WELDING 2,218 - 4,930 2,000
00 1220 EARLY CHILDHOOD DEVLPMNT 1,677 651 - -
00 1225 EDUCATION - 180 1,551 -
00 1250 LANGUAGE 5,066 4,307 3,950 4,000
00 1270 PSYCHOLOGY - - 3,274 -
00 1335 EMERGENCY MEDICAL TRNG 2,408 827 520 500
00 1510 DEVELOPMENTAL SERVICES 7,180 5,615 4,824 4,000
00 1540 COMMUNITY SERVICES 12,104 12,555 10,721 10,000
00 1541 BUS & INDUSTRY TRAINING 21 - - -
00 1650 HEALTH/PHYSICAL EDUCATIO 2,861 3,769 3,456 4,000
00 4030 COUNSELING/ADVISING 368 - -
00 4070 TUTORING - - - 100
00 4190 REGISTRAR'S OFFICE 301 336 - -
00 5100 FISCAL CONTROL 619 441 32 -
00 5130 CAMPUSES/CTRS/SATELLITES 64,907 62,356 75,658 72,000
00 5350 GENERAL INSTITUTION - - 120 -
00 5600 SYSTEMS AND NETWORKS - - 740 5,000
00 5870 NCA - HLC - 797 - -
00 5920 MKTNG & PUBLIC RELATIONS - - 756 -
00 6100 OPERATIONS & MAINTENANCE 7,065 7,673 4,699 4,000

Total Expenditures $ 112966 $ 106,800 $ 115231 $ 105,600

Estimated Net Loss $ (90,214) $ (86,736) $ (93,147) $ (87,173)




Agenda Item #7.A.
February 16, 2010

Request to Approve Closure of the Fitness Center on
Painted Desert Campus

Recommendation:
Staff recommends closure of the Fitness Center |ocated on the Painted Desert Campus.

Summary:
As part of the plans associated with budget reduction, staff proposes closure of the

Fitness Center on Painted Desert Campus in Holbrook. The College does not provide this
service at other campus or center locations. In addition, in order to accommodate
relocation of all functions currently provided at 103 N. Avenue in Holbrook, the space
currently used by the Fitness Center is required.

The Fitness Center has been operating since 1998 under a variety of models, initially
primarily as a class room and currently primarily as afee for service. None of the models
have generated revenue in excess of expenditures, athough the Fitness Center has been
classified as an Auxiliary fund activity throughout its existence.

Current year-to-date expenditures have outpaced revenues by $13,373 with expenditures
of $24,588 and revenues of $11,215. Revenues represent pre-paid “memberships’, so the
gap this year is expected to grow.

Last year total revenues equaled $28,568 and expenditures were $54,693 for a shortfall of
$26,125.

Staff recognizes significant support among community members to retain alocal fitness
center. If the closureis approved, staff plans to work with local entities to provide access
to the equipment at reasonable terms if an alternate non-College location were identified.
If no viable aternatives for a continuation locally develop, staff plans to attempt disposal
of the equipment through alocal public process.




Agenda Item #7.B.
February 16, 2010

Reguest Approval to Vacate Facility

Recommendation:
Staff recommends vacating the building at 103 N. First Avenue in Holbrook.

Summary:
The building at 103 N. First Avenue is leased by the College from the NPC Foundation.

In lieu of rental fees the College provides an Executive Director for the Foundation.

Vacating the building is expected to save the $25,000 in utility fees, as well as additional
future savings associated with elimination of certain technology related infrastructure and
necessary building improvements. Additional benefits include better access for students
and consolidation of staff into a campus environment.

Current plans include relocating the president’ s offices from their current location to
Tawa Center 211 and 212 (formerly the Vice President for Learning offices). Relocating
the Support Center from the Nizhoni Learning Center to Tawa Center 225 and ECD
faculty office and storage to the Nizhoni Learning Center 148 (currently the Support
Center). SBDC office space in Tawa Center 214 would be eliminated and temporary
office and meeting space provided as needed.

Records and Registration would occupy Tawa Center 253 -261 (currently the president’s
offices); Financia Aid would occupy Tawa Center 201-205 (currently ECD faculty
offices and storage and a classroom); Human Resources would occupy Tawa Center 213
-215 (213 and 215 are currently vacant).

Business Office, Payroll and Vice President for Administrative Services offices would
occupy space now used as the Fitness Center in the Tiponi Community Center.

Marketing offices would be moved to Silver Creek Campus.
Staff does not anticipate any facility remodeling will be required under the proposed plan.
Certain technical infrastructure improvements and adjustments are expected. Staff will

present the estimated cost associated with the changes during the study session.

If approved the relocation is expected to be completed during the summer.







Agenda Item #7.C.
February 16, 2010

Reguest to Approve Closure of the Therapeutic
M assage Program

Recommendation:
Staff recommends the closure of the Therapeutic Massage Program as part of its cost
reduction program.

Summary:
The Therapeutic Massage Program is recommended for closure at thistime. Whileitis

not NPC’s most costly program, closure will result in an annual savings of $65,000. Itis
recommended for closure at this time because:

1. Thefaculty lineis currently vacant.

2. All TMP students currently in the program can complete their goals through a
capstone course to be offered this summer.

3. TMPisnot as core to the college mission as other programs considered for
closure.

4. TMPisnot as critical to NPC’'s communities as other Allied Health programs
such as nursing and certified nursing assistant.




Agenda Item #7.D.
February 16, 2010

Reguest to Approve Virtual Bookstore Partnership

Recommendation:
Staff recommends approval of a partnership with eCampus for avirtual bookstore.

Summary:
Beginning in Fall 2008, a Bookstore Review Team, made up of faculty and college staff, was organized

to evaluate a virtua bookstore. The team initially reviewed three vendor products, EdMap, MBS Direct,
and eCampus. EdMap withdrew from the evaluation process in early January 2009. Both MBS Direct
and eCampus visited an NPC campus and demonstrated their virtual bookstore to the team. SGA
representatives were also invited to the presentations. The review team overwhelming preferred
eCampus based on book prices, the buy-back process, the ease using their website and the level of
support provided to faculty.

An eCampus representative attended the Spring convocation in January 2010 to present the partnership
concept to all faculty and interested staff.

The adoption of avirtual bookstore partnership will allow the College to reduce cash outlays of more
than $1 million each year related to purchasing textbook inventory. The virtual bookstore partnership
has a fixed commission structure. It is proposed that the 10% fixed rate commission be divided equally
between the college and students, with the student portion resulting in textbook discounts. Annual
commission revenues are estimated to exceed $50,000. The commission is expected to cover the cost
of abookstore coordinator who will be the primary interface with the vendor. Moving to avirtua
bookstore partnership will eliminate year-end physical inventory counts, periodic cycle counts,
recording and posting of textbook sales and will reduce staff hours related to the year-end financial
audit.

Student textbook cost under the eCampus partnership, including shipping, is expected to remain
comparable to the student’s current cost. eCampus will assist with a marketing campaign to aert
students of the partnership.

If the partnership is approved, implementation of the virtual bookstore will begin for students with an
eCampus textbook buyback program at the end of the 2010 Spring semester. (See the attached timeline.)
eCampus will provide training to the bookstore coordinator, the financial aid office, the business office
and faculty to minimize challenges during the transition process.

The partnership agreement has been reviewed by legal counsel.




Summer 2010 Implementation Timeline - Northland Pioneer College Virtual Bookstore

ID [® [Task Name 7 Start 7 Finish Feb [Mar [Apr [May [Jun [Jul [Aug [Sep
1 |[Ed Execute eCampus Agreement Mon 3/1/10 Mon 3/1/10 NPC

2 |[Ed Hold NPC Program Launch Meeting Wed 3/3/10 Wed 3/3/10 eCampus / NPC

3 |[Ed Review & Approve NPC Virtual Bookstore Thu 3/4/10 Thu 3/4/10 (NP

4 |[Ed Provide Templates (Adoption, Liquidation, Financial Aid) Thu 3/4/10 Thu 3/4/10 feCampus

5 |[Ed Submit NPC Summer Adoption List Fri 3/5/10 Fri 3/12/10 NPC

6 |[Ed Cleanse NPC Summer Adoption List Mon 3/15/10 Fri 3/19/10 eCampus

7 |Ed  Provide NPC Summer Adoption List Feedback Mon 3/22/10 Mon 3/22/10 eCdmpus

8 |[Ed Finalize NPC Summer Adoption List Tue 3/23/10 Mon 3/29/10 eCGampus / NPC

9 |[Ed Submit NPC Fall Adoption List Thu 4/1/10 Thu 4/1/10 NPC

10 |[Ed Purchase Summer Inventory to Meet NPC Enrollments Thu 4/1/10 Thu 4/15/10 eCampus

11 |Ed Cleanse NPC Fall Adoption List Fri 4/2/10 Thu 4/15/10 eCampus

12 |E4 Finalize NPC Fall Adoption List Fri 4/16/10 Fri 4/30/10 W ampus / NPC

13 |E4 Submit Summer Financial Aid Template with Student Information Fri 4/16/10 Tue 6/1/10 NPC

14 |[Ed Submit NPC Bookstore Inventory Liquidation Form Fri 4/30/10 Fri 4/30/10 Npc

15 |[Ed Activate NPC Virtual Bookstore for Summer Student Ordering Fri 4/30/10 Fri 4/30/10 @ eCampus

16 |[Eq Activate On-Line Buybacks Thu 5/13/10 Thu 5/13/10 A,mnmaucm

17 |E Conduct On-Campus Buybacks Thu 5/13/10 Fri 5/14/10 Tedampus

18 |[Ed Finalize NPC Bookstore Inventory Liquidation Pricing Fri 5/14/10 Fri 5/14/10 Tedampus /nec

19 |Ed Package & Ship Bookstore Inventory Liquidation Mon 5/24/10 Fri 5/28/10 ‘W NPC

20 |[E Submit Fall Financial Aid Template with Student Information Tue 6/1/10 Tue 8/24/10 T NPC
21 |[Ed Receive NPC Bookstore Liquidation Inventory Thu 6/3/10 Thu 6/3/10 eCampus

22 |[Ed Purchase Fall Inventory to Meet NPC Enrollments Tue 6/1/10 Thu 7/1/10 eCampus

23 |[Ed NPC Summer Semester Begins Tue 6/1/10 Tue 6/1/10 | NPC

24 |[Ed Activate NPC Virtual Bookstore for Fall Student Ordering Thu 7/1/10 Thu 7/1/10 @ eCampus

25 |[Ed NPC Fall Semester Begins Tue 8/24/10  Tue 8/24/10 NPC

Task _ _ Milestone
Project: SUMMER 2010 - NPC Implen Split Summar
Date: Mon 1/18/10 p y
Progress I Project Summary

¢
]
]

External Tasks _

External Milestone ‘

b

Deadline

Page 1




Agenda Item #7.E.
February 16, 2010

Request to Approve the 2010-2011 Academic
Calendar

Recommendation:
The College recommends approval of the 2010-2011 academic calendar.

Summary:
The calendar has two major changes from prior years. First, to better align class meeting

times with the fall holiday schedule and give adequate time for grade calculation and
reporting at the end of the fall semester, fall classes will begin on a Thursday instead of a
Monday. Second, the College will move to a 10 week summer session, providing more
time for classes difficult to teach in a compressed timeframe and a longer period for
sequenced classes to run.




FALL 2010

August 13

August 17

August 19

August 30

September 3

September 6

September 7 & 8

September 17

October 6

October 7

November 11

November 25-27

November 29

December 11

December 15

Dec. 20-
Jan. 2, 2010

ACADEMIC CALENDAR 2010-2011

College Professional Development Day/Convocation (College Closed - No Classes). Faculty

returns to work.

Class cancellation Day - Courses without sufficient enrollment will be dropped

Regular Fall 2010 Term Classes Begin

Students must get instructor permission to register for classes from this date forward.

Last day to make course schedule changes for financial aid purposes

Labor Day (College Closed- No Classes)

No registration. Financial aid finalizing awards.

Last Day for Students to Withdraw from Classes without a "W" on transcript and Instructor

Signature. Dean and instructor approval required for course add.

FTSE Day

Last Day to File for December Graduation

Veterans Day (College Closed - No Classes)

Thanksgiving Recess (College Closed - No Classes)

Spring 2011 Registration begins

Last Day of Fall 2010 Semester

Fall Semester Grades Due

Winter Break — No Classes. (NPC offices will be OPEN on Dec. 20, 21 and 22, 28, 29.)



Spring Semester 2011

November 29, 2010

January 5

January 7, 2011

January 10

January 17

January 18

January 24

January 25 & 26

January 28

February 4

February 21

February 23

March 4

March 21-26

April 11

May 2

May 14

May 14
May 18

Spring 2011 Registration begins

Class Cancellation Day

College Professional Development Day/Convocation (College Closed - No Classes)

Regular Spring 2011 Term Classes Begin

Martin Luther King Day (College Closed)

Students must get instructor permission to register for classes from this date forward.

Last day to make course schedule changes for financial aid purposes

No registration. Financial aid finalizing awards.

Business Office mails financial aid checks

Last Day for Students to Withdraw from Classes without a "W" on transcript and Instructor

Signature. Dean and instructor approval required for course add.

Presidents Day (College Closed - No Classes)

FTSE Day

Last Day to file Application for Graduation

Spring Break (College OPEN - No Classes)

SUMMER 2011 Registration begins

FALL 2011 Registration begins - use online class schedule search engine to find course

offerings

Commencement Ceremony

Last Day of Spring 2011 Semester

Spring Semester Grades Due



Summer Session 2011

April 11 Summer 2011 Registration begins

FALL 2011 Registration begins - use online class schedule search engine to find course

May 2 )
offerings
May 23 Summer 2011 Session begins
May 30 Memorial Day (College Closed - No Classes)
July 4 Independence Day Holiday (College Closed - No Classes)
i 5 Printed Fall 2011 Class Schedule available (before this date use online class schedule search
uly

engine to find course offerings)

August 1 Last Day of the Summer 2011 Semester



NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position
For the period July 1, 2009 to December 31, 2009 Budget Period Expired 50%

Tax Supported Funds

General Unrestricted Unrestricted Plant Retirement of Indebtedness
Current Month Current Month Current Month
Budget Actual Y-T-D Actual % Budget Actual Y-T-D Actual % Budget Actual Y-T-D Actual %

REVENUES
Primary Tax Levy 11,344,683 455,711 6,554,017 58%
Secondary Tax Levy 0 11,091 46,650
State Aid:

Maintenance and Operations 4,250,300 1,795,000 42%

Capital

Equalization 5,386,500 3,312,000 61% 0.001428571
Tuition and Fees 4,335,000 516,996 2,443,728 56%
Investment earnings 175,000 8,852 50,152 29% 25,000 1,265 7,304 29%
Grants and Contracts 750,000 150,145 168,543 22%
Other Miscellaneous 100,000 15,543 127,331 127%
Transfers: (2,950,000) (242,300) (1,194,529) 40% 2,250,000 187,500 1,125,000 50%

TOTAL REVENUES $23,391,483 $904,947  $13,256,243 57% $2,275,000 $188,765 $1,132,304 50% $0 $11,091 $46,650

EXPENDITURES

Salaries and Wages 15,870,152 1,239,254 6,638,342 42%
Operating Expenditures 6,506,448 295,475 2,150,042 33% 0 0 0
Capital Expenditures 437,400 5,145 217,139 50% 2,275,000 13,663 704,281 31%

TOTAL EXPENDITURES $22,814,000 $1,539,874 $9,005,523 39% $2,275,000 $13,663 $704,281 31% $0 $0 $0

Restricted, Auxilary and Agency Funds

Restricted _  Ageny

Current Month Current Month Current Month
Budget Actual Y-T-D Actual % Budget Actual Y-T-D Actual % Budget Actual Y-T-D Actual %
REVENUES
Grants and Contracts 4,650,000 133,795 2,482,862 53%
Sales and Services
Bookstore 1,000,000 44,257 698,249 70%
Other 70,000 12,119 29,471 42% 0 636 3,489
Investment Earnings
Donations
Board Designated Donation
Transfers: 400,000 54,800 69,529 17% 300,000 0 0 0%
TOTAL REVENUES $5,050,000 $133,795 $2,552,391 51% $1,370,000 $56,376 $727,720 53% $0 $636 $3,489
EXPENDITURES
Salaries and Wages 838,787 88,330 416,787 50% 166,207 11,232 70,606 42%
Operating Expenditures 4,211,213 100,265 2,135,604 51% 1,199,793 99,096 462,332 39% 0 519 2,689
Capital Expenditures 4,000 0%
TOTAL EXPENDITURES $5,050,000 $188,595 $2,552,391 51% $1,370,000 $110,328 $532,938 39% $0 $519 $2,689
Cash flows from @ll ACHVItIES (YTD) . . . . oottt ettt et e e ettt e e e e e e e e e e e e e e e e e e e e e e e e e e e e s 17,718,796
Cash used fOr @ll ACHVILIES (YT D) . . . . oottt ettt e e e e e e e e e e e e e e e e e e 12,797,822
Net Cash fOr all ACtIVITIES (YT D) . . ..ottt e e e e e e e e e e e e e e e e e e e e e e $ 4,920,974

Prepared 2/2/2010



Monthly Primary Property Tax Receipts
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1716 W. Adams
Phoenix, AZ 85007

Phone:

(602) 926-5491
Fax:

(602) 926-5416

Summary

In December, state revenues slightly outpaced
the rate of spending. General Fund revenues
exceeded expenditures by $43 million for the
month. Fiscal year-to-date, however, General
Fund revenues are $3.36 billion compared to
spending of $5.24 billion, for a 6-month deficit
of $(1.88) billion.

Monthly Fiscal Highlights

January 2010

=0

already effectively borrowed all of the state’s
approximately $1.6 bilion in dedicated funds
in the operating balance. Having exhausted
that source, the state literally borrowed as
much as $885 million in January by issuing
Treasurer Warrant Notes (TWNs). The average
daily borrowing was $558 million.

o December was another poor revenue With the recent receipt of $735 million in
“"’ collection month. December General Fund sale/lease-back proceeds (see page 3 for

www.azleg.gov/jlbc.htm

“Year-to-date,
revenues are
(16.7)% below
the prior year,
and $(554.5)

million below the

revenue collections were $681.0 million.
Excluding budgeted transfers and Urban
Revenue Sharing, December collections were
(12.2)% below the prior year, and $(90.2) million
below the original budget forecast. (See Table
1 on page 2 and Table 6 on page 6 for more
information.)

Year-to-date, revenues are (16.7)% below the
prior year, and $(554.5) milion below the
budget forecast. Beginning next month,
collections will be gauged against the
updated January consensus forecast.

December 2009 General Fund spending was
$638.5 million. December expenditures were
lower than the prior year due to the deferral
of a ($73.8) milion payment to the Universities.
Year-to-date spending is ($287) million less
than FY 2009.

After reaching the high water mark of $905
million in December, daily borrowing declined
somewhat in January. The state pays its bills
out of the operating fund balance, which

more information), the state’s financial
position has improved in the last few days. As
a result, the state did not issue any TWNs for
several days. Borrowing is expected to
resume, however, in February.

FY 2010 Revenues

The (12.2)% decline in December revenues
reflects the 17t consecutive month of double-
digit declines in General Fund revenue
collections compared to the prior year.
Among the major revenue categories:

e December sales tax collections were
down (10.0)% compared to December
2008, and were $(36.5) million below the
monthly forecast. Year-to-date, sales tax
collections are down (15.4)% from the prior
year, and are $(186.0) milion below
forecast. Asin November, the retail
category decrease has improved, while
contracting continues its large decline.
December retail collections were down
(3.1)% compared to the prior year, while
contracting was down (36.6)%.

budget consists of General Fund and certain e December individual income tax
dedicated funds. To cover last year’s $(480) collections were (6.9)% below December
forecast.” million shortfall and this year’s $(1.9) billion

shortfall in the General Fund, the state has

2008, and were $(23.4) million below
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2 JLBC — MONTHLY FISCAL HIGHLIGHTS — JANUARY 2010

“The (12.2)%
decline in
December
revenues reflects
the 17t
consecutive
month of double-
digit declines in
General Fund
revenue
collections
compared to the

prior year.

SU m m ary (continued)

Table 1

General Fund Revenues
Compared to Forecast and FY 2009 Collections

($ in Millions)
FY 2010 Difference From Difference
Collections Budget Forecast From FY 2009
December $ 6810 $ (90.2) $ (73.3)
Year-to-Date $ 3,357.3 $ (554.5) $ (773.1)

forecast. Withholding tax collections were
(7.0)% below last year. Estimated and final
payments were down (26.3)% below last
year. These decreases were partially offset
by refunds, which were (72.3)% less than
last year.

e December corporate income tax
collections were (43.8)% below last year,
and were $(34.3) milion below the
forecast for the month. The decrease was
due to a (30.7)% decrease in gross
corporate collections, plus a 16.7%
increase in refunds for the month. Year-to-
date, corporate collections are down
(63.3)% from the prior year, and are
$(162.3) million below forecast.

FY 2010 Spending

December 2009 spending of $638.5 million
was $(141) million below December 2008. For
the year-to-date, spending of $5.2 billion is
($287) million below 2009 (See Table 2). The
highlights are:

e The Arizona Department of Education
(ADE) has spent $2.35 billion year-to-date
in 2010, or $407 million more than 2009. In
December, ADE spending was $7.6 million
higher than the prior year. The year-to-
date increase over last year is primarily
due to ADE having made one more
payment to districts in FY 2010.

e Spending in AHCCCS, DES and DHS is a
combined ($22.8) million less in December
than in 2009. This is generally consistent
with the FY 2010 budget assumption that
caseload growth in Medicaid spending in
those agencies would be offset by
varying degrees by enhanced federal
match from the federal stimulus
legislation.

e University spending was ($88.3) million less
than in December of the prior year. This
decrease was due to an Executive
branch decision to defer a December
payment of $73.8 million to a later point in

the year. (The deferred payment was
made in January). Year-to-date University
spending is $482.2 million, or ($60.9) million
below FY 2009.

e University spending was ($88.3) million less
than in December of the prior year. This
decrease was due to an Executive branch
decision to defer a December payment of
($73.8) million to a later point in the year
(The deferred payment was made in
January). Year to date University spending
is $482.2 million, or ($60.9) million below
FY 2009.

e Offsetting the decreases is an increase of
$40-$45 million in payroll. State agency
payrolls through December totaled 14
year-to-date, compared to 13 in 2009.

Baseline and Executive Budget Summary

In mid-January the JLBC released its FY 2011
Baseline budget. The Baseline reflects a
consensus economic forecast and statutory
funding formula requirements. The Baseline
does not represent a budget proposal. In
summary:

o The General Fund budget shortfall is
projected to be $(1.5) billion in FY 2010
and $(2.6) billion in FY 2011.

e FY 2011 General Fund revenues are
forecasted to grow by 5.1% and revenues
would equal $6.9 billion. (See Finance
Advisory Committee discussion on page
11).

e General Fund spending would grow by
$1.1 billion. Of that amount, $776 million is
to replace the loss of one-time federal
assistance. Normal formula growth is $335
million, or 3.5%. FY 2011 spending would
equal $9.5 billion.

In addition the Executive budget was
released, which contained the following
assumptions:

¢ The Executive projects the General Fund
budget shortfall to be $(1.4) billion in
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“ADOA was able
to sell the entire
$735 million
issuance at an
average tax-
exempt interest

rate of 4.57%.”

S U m m ary (continued)

FY 2010 and $(3.2) billion in FY 2011.

e FY 2011 General Fund revenues are
forecasted by the Executive budget to
grow by 4.1% and revenues would equal
$6.8 billion.

The Executive would address the FY 2011
shortfall with the following proposals:

Budget reductions — $1.28 billion
Debt - $320 million

Fund transfers - $204 million
Revenue proposals - $1.09 billion
Other proposals - $95 million

FY 10 carry forward - $230 million

Sale/Lease-back Provisions

The FY 2010 budget authorized the Arizona
Department of Administration (ADOA) to
enter into a lease-purchase agreement in

FY 2010 for existing state-owned facilities. Any
lease-purchase agreements are required to
result in proceeds totaling $735 million to the
General Fund in FY 2010.

ADOA was able to sell the entire $735 million
issuance at an average tax-exempt interest
rate of 4.57%. The first 2 years will be interest
only payments of $42 million in FY 2011 and
$35 million in FY 2012. The average annual
debt service payments for the remaining 18
years will be $60 million.

The following properties were used as
collateral for the agreement: the Eyman and

Florence prisons, the Executive Tower, the
Senate and House of Representatives
buildings, the State Archives building, the
Department of Revenue building and parking
structure, the Department of Public Safety
Phoenix headquarters, the Arizona State
Hospital, the Coliseum and Exposition Center,
and the Phoenix Day School for the Deaf.

The debt was issued as a sale/lease-back
agreement, which means the state will sell the
properties to the trustee, and the trustee will
lease the properties back to the state. Since
the properties will be sold, the trustee will hold
the titles to the properties. The control of the
properties will remain with the state, but the
trustee literally "holds" the titles until the debt is
fully repaid.

If a state uses tax-exempt debt financing to
eliminate a budget shortfall, federal
regulations require the state to repay the
debt early if a state’s surplus exceeds 5% in a
future year. Itis unclear whether the surplus
amount would include any future Budget
Stabilization Fund deposits.

Table 2
General Fund Spending ($ in Millions)
Dec Change Yearto  YTD Change
from Dec 08 Date from FY 09
Agency
AHCCCS 129.5 (22.0) 745.3 (82.9)
Corrections 78.5 (9.3) 420.0 (32.8)
Economic 3.7 (0.8) 447.6 (104.4)
Security
Education 383.6 7.6 2,349.5 406.5
Health Services 17.2 - 301.9 (195.4)
Public Safety 1.9 (6.1) 42.0 9.7
School Facilities 0.1 (0.2) 82.2 (118.2)
Board
Universities 0.1 (88.3) 482.2 (60.9)
Other 23.9 (22.0) 366.0 (108.6)
Total 638.5 (141.0) 5,236.7 (287.0)




Agenda Item #8.B.
February 16, 2010

Human Resour ces Update
February 16, 2010

Faculty in Educational Technology — Reposted/Closed 12-31-09.
11 Candidates. Committee I n-Process.

Academic Advisor-Apache County — Closes 2-12-2010.
10 Applicants as of 2-5-2010.




	Working Packet.pdf
	DGB Notice 02-16-10.pdf
	02-16-10 DGB Study Session Agenda
	02-16-10 Regular Meeting Agenda
	01-19-10 DGB Study Session Minutes-DRAFT
	01-19-10 DGB Regular Minutes-DRAFT
	Request for Direction Modular Buildings FORMATTED
	Tuition and Fee Summary FORMATTED

	TUITION SCHEDULE 10-11 proposed[1]
	$52 per credit for 1 to 3 hours and 8 hours and beyond.  No charge for 3.5 to 7.5 credit hours. 
	IN-STATE
	APACHE COUNTY
	OUT-OF-STATE
	SUMMER SESSION REFUNDS

	FEES general 10-11 proposed[1]
	GENERAL
	$35/semester
	SPECIAL

	$35/semester
	Media Fee(
	Delinquent Account Charge
	HESI Testing

	tuition history per credit hour[1]
	Chart1

	tuition history[1]
	Chart3

	Credit hour comparison[1]
	Sheet2

	Tuition and Fee comparison[1]
	Graph

	Course Fees 10-11 proposed[1]
	ARTS & SCIENCES
	Beginning Swimming


	2010-2011 Fee Proposal (service) (2)[1]
	Heber Center Closure Rec and Sum FORMATTED
	FY0910_Heber Analysis_Summary_2-3-10[1]
	FY0910 Heber

	Closure of Fitness Center Rec and Sum FORMATTED
	Request to Vacate DO Rec and Sum FORMATTED
	Map of PDC[1]
	TMP Program Closure Rec and Sum FORMATTED
	Virtual Bookstore Rec and Sum FORMATTED
	eCampus Implementation Timeline[1]
	Request Approval of Academic Calendar Rec and Sum FORMATTED
	Academic Calendar 2010_2011 for DGB
	Spring Semester 2011
	Summer Session 2011

	DGB Financial Report DEC 2009[1]
	DECEMBER

	Monthly Primary Property Tax Receipts[1]
	Chart1

	mfh-jan-10[1]
	HR Update 02-16-10 FORMATTED


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.7
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
    /Arial-Black
    /Arial-BlackItalic
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /ArialNarrow
    /ArialNarrow-Bold
    /ArialNarrow-BoldItalic
    /ArialNarrow-Italic
    /ArialUnicodeMS
    /CenturyGothic
    /CenturyGothic-Bold
    /CenturyGothic-BoldItalic
    /CenturyGothic-Italic
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /Impact
    /LucidaConsole
    /Tahoma
    /Tahoma-Bold
    /TimesNewRomanMT-ExtraBold
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice




