
Notice	of	Public	Meeting	
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will hold a regular 
District Governing Board Meeting open to the public on March 22, 2016 beginning at 10:00 a.m.  The 
meeting will be held at the Northland Pioneer College Painted Desert Campus, Tiponi Community Center 
meeting room, located at 2251 E. Navajo Blvd., Holbrook, Arizona.   
 
One or more Board members and/or staff members may participate in the meeting by telephone if 
necessary. 
 
The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled time. 
 
The Board may vote to hold an executive session for the purpose of obtaining legal advice from the 
District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). Should the 
District’s attorney not be present in person, notice is further given that the attorney may appear by 
speakerphone. 
 
I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 21st day of March 2016, at 10:00 a.m. 

Paul Hempsey 
Recording Secretary to the Board 
	

NOTICE	DISTRIBUTION	
	

1. WHITE	MOUNTAIN	INDEPENDENT	NEWSPAPER	
2. TRIBUNE-NEWS	&	SNOWFLAKE	HERALD	NEWSPAPERS	
3. NAVAJO	TIMES	
4. NAVAJO-HOPI	OBSERVER	
5. KINO	RADIO	
6. KNNB	RADIO	
7. KONOPNICKI	COMMUNICATIONS	[KQAZ/KTHQ/KNKI	RADIO]	
8. KWKM	RADIO	
9. WHITE	MOUNTAIN	RADIO	
10. NPC	WEB	SITE	
11. NPC	ADMINISTRATORS	AND	STAFF	
12. NPC	FACULTY	ASSOCIATION	PRESIDENT	
13. NPC	CLASSIFIED	AND	ADMINISTRATIVE	SUPPORT	ORGANIZATION	PRESIDENT	
14. NPC	STUDENT	GOVERNMENT	ASSOCIATION	PRESIDENT	
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OUR MISSION
Northland Pioneer College 

creates, supports
and promotes

lifelong learning.

PUBLIC NOTICE OF NONDISCRIMINATION: Northland Pioneer College does not discriminate on the basis of race, color, national origin, veteran status, religion, 
marital status, gender, age or disability in admission or access to, or treatment or employment in its educational programs or activities. District grievance procedures will be 
followed for compliance with Title IX and Section 504 requirements. The Affirmative Action Compliance Officer is the Director of Human Resources, 2251 E. Navajo Blvd., 
Holbrook, Arizona 86025, (800) 266-7845. The Section 504 Compliance Officer is the Coordinator of Disability Resource and Access, 1001 W. Deuce of Clubs, Show Low, Arizona 
85901, (800) 266-7845. The lack of English language skills will not be a barrier to admission and participation in vocational education programs. Revised 9-12-14
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Governing Board Meeting Agenda 
Painted Desert Campus, Tiponi Community Center 

2251 East Navajo Boulevard, Holbrook, Arizona 
Date: March 22, 2016 Time: 10:00 a.m. (MST) 
Item Description Resource 
1. Call to Order and Pledge of Allegiance ................................................................................  Chair Handorf 
2. Adoption of the Agenda .............................................................................................. (Action) Chair Handorf 
3. Call for Public Comment ..............................................................................................................  Chair Handorf 

Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

4. Reports: 
A. Financial Position ...................................................................................................................  Interim Vice President Ellison 
B. Human Resources ...................................................................................................................  Interim Director Bill Fee 
C. CASO ................................................................................................................................................  Margaret White 
D. NPC Faculty Association ......................................................................................................  Ryan Rademacher 
E. NPC Student Government Association........................................................................  Anthony Hill 
F. NPC Friends and Family ......................................................................................................  Director Wilson 

5. Consent Agenda ..............................................................................................................(Action) Chair Handorf 
A. February 16, 2016 Regular Board Minutes 
B. Curriculum Modifications: 

1. Program Modification -  CONSTRUCTION (CON) AAS, CAS, CP, Drafting CP 
2. Program Modification -  WELDING (WLD) AAS, CAS, 3 CPs 
3. Program Modification -  Associate of Arts in Early Childhood (AAEC) 
4. Program Modification -  Computer Information System (CIS) AAS & CAS 
5. Program Modification -  CIS AAS Required Electives 
6. Program Modification -  CIS AAS, CAS & 2 CPs Web Development and Graphic Design 
7. Program Modification -  CIS AAS, CAS & CP Network and PC Support 
8. Program Modification -  Associate of Arts in Elementary Education (AAEE) 
9. Program Deletion -  CIS AAS, CAS & CP Graphic Design 
10. Program Deletion -  CIS AAS, CAS & CP Web Design 

6. Old Business: None. 
7. New Business: 

A. Preliminary Budget Analysis ..................................................................................  Interim Vice President Ellison 
B. Request to Approve 2016-2017 Tuition and Fees Schedule ...... (Action) Interim Vice President Ellison 
C. Request to Approve 2016-2017 Wage and Salary Schedules .... (Action) Interim Vice President Ellison 
D. Get Into Energy Grant Report Out ........................................................................  Interim Director Fee 
E. Memorandum of Understanding with 

Northeastern Arizona Innovative Workforce Solutions ..............................  President Swarthout 
F. Request to Approve PDC  

Reroofing and Mechanical Equipment Installation ...................... (Action) Interim Vice President Ellison 
G. Request to Approve Title III Evaluation Contract .......................... (Action) Vice President Vest 
H. Request to Approve Additional Costs for  

Drainage and Landscaping Contract at SCC ......................................................  Interim Vice President Ellison 
I. Request to Approve Purchase of Equipment for TALON Grant (Action) Director Way 
J. Space Use Study ...........................................................................................................  Interim Vice President Ellison 

8. Standing Business: 
A. Strategic Planning and Accreditation Steering Committee Report ...........  Vice President Vest 
B. President’s Report..................................................................................................................  President Swarthout 
C. DGB Agenda Items and Informational Needs for Next Meeting ...................  Chair Handorf 

9. Board Report/Summary of Current Events .....................................................................  Board Members 
10. Announcement of Next Regular Meeting ........................................... April 12, 2016 Chair Handorf 
11. Adjournment ....................................................................................................................(Action) Chair Handorf 
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http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/4B-HR_0316.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/4C-CASO_0316.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/$D-FA_0316.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/4E-SGA_0316.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5A_February2016_DGB_Minutes.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B1-ProgMod_Drafting(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B2-ProgMod_WLD(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B3-ProgMod_AAEC(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B4-ProgMod_CIS(16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B5-ProgMod_CIS_AAS_Req_Electives(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B6-ProgMod_CIS_WebDev_Graphic_Design(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B7-ProgMod_CIS_Network_PC_Support(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B8-ProgMod_AAEE(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B9-ProgDel_CIS_Graphic_Design(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/5B10-ProgDel_CIS_Web_Des(FA16).pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7A-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7B-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7C-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7D-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7E-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7F-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7G-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7H-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7I-Combined.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/03222016/7J-Combined.pdf


NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2015 to January 31, 2016 Budget Period Expired 58%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Primary Tax Levy 14,470,753    648,922         9,309,603      64%
State Aid:

Maintenance and Operations 1,582,200      395,525         1,186,575      75%
Equalization 5,834,300      1,462,350      4,387,050      75%

Tuition and Fees 4,600,000      443,683         3,288,121      71%
Investment earnings 140,000         9,714             90,117           64%
Grants and Contracts 1,800,000      -                 360,756         20%
Other Miscellaneous 200,000         14,702           135,876         68%
Fund Balance 200,000         
Transfers (2,750,000)     (38,025)          (1,062,500)     39%

TOTAL REVENUES 26,077,253$  2,936,871$    17,695,598$  68%

EXPENDITURES
Salaries and Wages 17,296,292    1,212,158      8,653,224      50%
Operating Expenditures 8,780,961      515,442         3,656,316      42%
Capital Expenditures

 
TOTAL EXPENDITURES 26,077,253$  1,727,600$    12,309,540$  47%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
State Aid:  

Capital/STEM 345,500         86,375           259,125         75%

Other Miscellaneous
Fund Balance 2,800,000      
Transfers 2,000,000      -                 500,000         25%

TOTAL REVENUES 5,145,500$    86,375$         759,125$       15%

EXPENDITURES
Salaries and Wages  
Operating Expenditures  
Capital Expenditures 5,145,500      232,920         832,318         16%

 
TOTAL EXPENDITURES 5,145,500$    232,920$       832,318$       16%

Tax Supported Funds

Unrestricted Plant

General Unrestricted

Prepared 7 March 2016
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2015 to January 31, 2016 Budget Period Expired 58%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Grants and Contracts 6,000,000      1,484,035      3,640,317      61%
Fund Balance -                 
Transfers 600,000         -                 450,000         75%

TOTAL REVENUES 6,600,000$    1,484,035$    4,090,317$    62%

EXPENDITURES
Salaries and Wages 1,234,637      91,700           705,111         57%
Operating Expenditures 5,365,363      411,182         3,413,362      64%
Capital Expenditures

 
TOTAL EXPENDITURES 6,600,000$    502,882$       4,118,473$    62%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Sales and Services 500,000         32,592           193,293         39%
Fund Balance -                 
Transfers 150,000         38,025           112,500         75%

TOTAL REVENUES 650,000$       70,617$         305,793$       47%

EXPENDITURES
Salaries and Wages 403,001         32,318           204,093         51%
Operating Expenditures 246,999         27,056           142,774         58%
Capital Expenditures

 
TOTAL EXPENDITURES 650,000$       59,374$         346,867$       53%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $22,850,833
Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $17,607,198
Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $5,243,635

Restricted and Auxilary Funds
Restricted

Auxiliary

Cash Flows
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Human Resources UPDATE 
DGB-March 22, 2016 

 
FILLED 
1. Faculty in Philosophy – Gary Santillanes starts August 15, 2016. Gary received his Associate’s degree 

from Central New Mexico Community College, his Bachelor’s degree from the University of New 

Mexico, his Master’s degree from Texas Tech University and his PhD from Binghamton University  

2. Associate Librarian – LCC – Cynthia Smith started March 7, 2016.  Cynthia received her Bachelor’s 

degree from Brigham Young University and her Master’s degree from the University of Arizona. 

3. Faculty in Construction Technology – ADOC – Thomas McCauley started March 7.  Thomas has 

attended Rio Salado College, Northland Pioneer College, and Yavapai Community College. 

4. Assistant to the Campus Manager – PDC – Jill Sartain started February 24, 2016. Jill has been the 20 

hour Assistant to the Campus Manager for the past year.  She received her Associate’s degree from 

Northland Pioneer College and her Bachelor’s degree from Northern Arizona University. 

 
 EXTERNAL OPENINGS 
5. Network Security Coordinator - Open until filled. 3 applicants.  

6. Network and Systems Administrator - Open until filled. 2 applicants. 

7. Database Administrator – Open until filled. 16 applicants. 

8. Faculty in Early Childhood Education (Chair) – Closed February 1, 2016.  7 applicants. 

9. Faculty in Social and Behavioral Science – Closed March 1, 2016. 18 applicants. 

10. Dean of Nursing and Allied Health – Closes March 22, 2016.  3 applicants. 

11. Grant Project Coordinator TALON – Open until filled. 2 applicants. 

12. Faculty in College and Career Preparation – Closed February 29, 2016. 14 applicants. 

INTERNAL OPENINGS 

13. Faculty in Mathematics (1) – Closed November 2, 2015. 5 applicants.  

14. Faculty in Early Childhood (Navajo Nation First Things First CDA Training Project Grant) – Closed 

January 26, 2016. 2 applicants. 

15. Assistant to the Campus Manager – WMC – Closed February 15, 2016. 1 applicant. 

16. Assistant to the Campus Manager-20 hours – PDC – Closed March 10, 2016.  

22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 7



CASO Update to District Governing Board 
March 2016 

 
♥ We had a very successful Valentine fundraiser. We sold a treat bag filled with a 

CASO chocolate bar, cute Valentine items and three NPC logo items. We sold 147 
bags for a total profit of $587.28. All proceeds fund student scholarships. 

 
♥ Each year CASO sponsors a charitable drive to collect household commodities for 

organizations within the College community. This year we’ve decided to hold the 
drive at each campus or center location. During the two-week period of March 28th –
April 8th each location will gather donations and then deliver them to the charity or 
organization of their choice. This drive helps us fulfill one of our objectives, which is 
to be actively involved in our communities through community service organizations. 
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Faculty Association Update to District Governing Board 
March 2016 
Submitted to Dr. Swarthout’s office 
 

1. We continue to discuss revisions to Procedure 2970.  A draft was reviewed at the 
March FA meeting and a lengthy and important discussion ensued.  We will 
continue to discuss revisions at the April meeting and hope to have a formal 
recommendation shortly thereafter.   

2. We continue to discuss how best to celebrate retiring faculty.  We have some 
ideas we are investigating further.  We hope to come to some sort of consensus at 
the April meeting.  

3. Liz Flake and Joey Sells Hanley from NAU came to give us a brief update on the 
NPC2NAU Articulation Agreement.   

 
Respectfully Submitted, 
 
 
Ryan Rademacher 
Faculty Association President  
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SGA Update/ASGA New York Conference Report  

 

SGA Update 
• A New Constitution is being created 
• Elections will now be held in April 
• SGA will hold fund raisers so that all future members can participate in ASGA trips 
• Talent Show auditions were successful; talent show will be held March 25th 
• There is a steady flow of applications to the SGA 
• SGA has decided to fund coffee pots at each center, pending a test run at PDC 
• SGA is Funding transfer road trips to ASU, NAU, Ft. Lewis and GCU 

 

Report from ASGA New York Conference 

Extreme makeover: Constitution Edition, Chris Jachimowicz 

• Problems to fix 
 1. Ease of reading 
 2. Undue authority of the Executive Board 
 3. Policy on Disciplining members 
 4. Vote threshold- too much or too little 
 5. Redundancy 
 6. Limit the powers of the Chair 
 7. Define Majority 
 8. Set terms for office language 

• Constitution  
 1. Special legislative rules 
 2. Officer’s duties should be explained 
 3. The constitution cannot be changed without a 2/3 vote. 

• Bylaws 
 1. Process by which funds are allocated 
 2. Can be changed with notice 
The constitution and Bylaws should be separate documents.  Officers should have their 
term of office, vacancy, qualifications, duties, and timing determination explained. The 
executive board should have their composition, powers, meetings, special meetings and 
quorum detailed. A possibility of a stipend should be addressed. The secretary should be 
in charge of creating the agenda, the group should direct the meeting and the agenda 
should be approved. The entire student body needs to vote for all SGA members.  
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• Voting threshold 
 1. Majority is more than 50% 
 2. 2/3 (vote is only used for overriding laws in the constitution) 
 3. Chair rule (used to break ties) 
 4.  Unanimous 
The chair can choose to vote on any item, but that vote should stay private unless there 
is a tie.  Each member of the SGA will hold their term for 1 year or until their successors 
are elected. 

The 25 worst mistakes your student government can make, Butch Oxendine 

25. Not focusing on classes 

24. Wasting too much time on revamping the constitution 

23. Keeping poor records 

22. Drinking at an event or in office 

21. Being wasteful/careless with student funds 

20. Not training successors 

19. Taking things personally 

18. Allowing gossip and negativity on campus/ social media 

17. Seeing administrators as the bad guys 

16. Being isolated 

15. Failing to understand that the student government exists to serve 

14. Not picking battles with campus press and administration 

13. Doing things in secret or behind closed doors 

12. Failing to comply with college policies 

11. Not showing up or being prepared for committee meetings 

10. Failing to set realistic goals 

9. Treating staff and faculty like servants 

8. Focusing too much time on activities and programs, create a board to handle that. 

7. Taking action before surveying the students. 

6. Not following through 
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5. Not planning for the future 

4. Going to the press or staging demonstrations 

3. Poor publicity/marketing 

2. Taking on too many projects 

1. Poor communication (SGA website should provide important information for students) 

Fighting Student Apathy: Engaging Your Peers, Katie L. Dantsin M. Ed. 

• Top 
Does most of the work, visibly busy leader, steps up, has opinions on direction, talks 
about the SGA, emotionally invested 

• Bottom 
Names on the roster but are never present, self-serving, complains without contributing, 
hurts SGA 

• Middle 
Cares about SGA, positive and contribute ideas, have other commitments, juggling 
priorities, wants to help more 

• Approach the “middle” and strategize organizational goals based on ideas, wants and 
needs. Identify an ongoing problem and target the middle’s habits, behavior and opinion. 
Tap the willingness of the “middle” to engage on their own terms to move forward. 

 
Leadership Transition: Developing Future Leaders, Katie L. Dantsin M. Ed. 

• Identify emerging leaders 
• Increase confidence in new leaders 
• Build on previous knowledge 
• Limit confusion 
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Navajo County Community College District 
Governing Board Meeting Minutes 

February 16, 2016 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Ms. Ginny Handorf; Mr. James Matteson; Mr. Prescott 
Winslow; Mr. Frank Lucero; Mr. Daniel Peaches. 
 
Staff Present: President Jeanne Swarthout; Interim Vice President Maderia Ellison; Vice 
President Mark Vest; Director PJ Way; Recording Secretary to the Board Paul Hempsey. 
 
Others Present: Ryan Rademacher; Ann Hess; Everett Robinson; Betsyann Wilson; Kim Reed; 
Peggy Belknap; Stuart Bishop; Ed Gentry; Ian Graham; Amber Hill; Margaret White; Linda Kor; 
Eric Henderson; Curtis Stevens; Peg Erdman; Anthony Epah; Tamara Martin; David Huish; Matt 
Weber. 
 

Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Handorf called the meeting to order at 10:00 a.m. and led the Pledge of Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented. Mr. Winslow seconded the motion. The 
vote was unanimous in the affirmative. 
 
Agenda Item 3: Call for public Comment  
None 
 
Agenda Item 4: Reports 
4.A. Financial Position – Interim Vice President Ellison 
Interim Vice President Ellison addressed the Board and reviewed the financial position report 
with the Board.  
 
4.B. Human Resources – Interim Director Fee 
Interim Director Fee addressed the Board and reviewed the Human Resources Report.  
 
Mr. Matteson asked if any new members of staff were present today. Interim Director Fee 
introduced those attending the meeting.  
 
4.C. NPC CASO – Margaret White 
Margaret White, Co-chair of CASO, addressed the Board and stated CASO has already had an 
eventful February. A copy of a Convocation Evaluation was handed to the Board. The Valentine 
Fundraiser sold 147 goodie bags with proceeds going towards student Scholarships.   
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4.D. Faculty Association – Ryan Rademacher 
Ryan Rademacher, President of the Faculty Association (FA), addressed the Board and reported 
that a draft of Procedure 2701 has been forwarded to the Executive team for review. Revisions to 
Procedure 2970 are still under consideration and will hopefully be forwarded by the end of the 
month. Procedure 2625 is now being reviewed by faculty to make it easier to follow. FA along 
with CASO would like to celebrate retiring Faculty and Staff at the annual Picnic scheduled in 
April. Ryan Rademacher provided a written copy of the FA and CASO recommendation of a 3% 
salary increase to the Board with supporting information. 
 
Mr. Lucero asked if there was a request to cover dependents under Health Insurance. Ryan 
Rademacher responded that it was not a part of the FA recommendation. President Swarthout 
also commented that she was unaware of any proposal to cover dependents. 
 
4.E. NPC Student Government Association – Tony Hill 
Tony Hill addressed the Board and stated the SGA added 14 new members during a Spring 
Semester Welcome Week event. The SGA had a team-building event that involved lunch and 
bowling in Show Low. The Annual Talent Show will take place on March 25th at 7pm in the 
Performing Arts Center with auditions on March 3rd and 4th at the Painted Desert Campus, Silver 
Creek Campus and White Mountain Campus. The Eagle Club had a successful bake sale raising 
$250. The Outdoor Club is offering the chance to participate in an Ice Cave Hike on February 
27th.  
 
4.F. NPC Friends and Family – Director Wilson 
Director Wilson addressed the Board and stated that the Kiwanis Quiz Night winning team 
donated half their prize to Friends and Family, combined with one fourth of the profits from the 
evening amounting to a total of over $1800. Summit Healthcare has donated $5000 towards 
sponsorship of the Golf Tournament which takes place on Saturday, April 30th. With the 
assistance of Board Member Winslow, Director Wilson held workshops to educate students on 
applying for Friends and Family Scholarships. Over 50 students attended and Director Wilson 
was pleased to announce that the committee would be reviewing 40 applications. Director 
Wilson reminded the Board that AZ Gives Day takes place on April 5th. 
 
Mr. Winslow asked what the percentage of increase the Scholarship Applications saw after the 
workshops. Director Wilson responded there was a 50% increase in applications. 
 
Agenda Item 5: Consent Agenda 

A. January 19, 2016 Regular Board Minutes 
B. January 19, 2016 Executive Session Minutes 
C. Curriculum Modifications: 

1. Program Deletion – Business – Retail Management AAS, CAS & CP 
D. Dual Enrollment Intergovernmental Agreement between the Navajo County 
Community College District and Blue Ridge USD #32 
E. Intergovernmental Agreement between the  
Navajo County Community College District and Apache County 
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Mr. Winslow requested item E be pulled from the agenda without opposition. Mr. Winslow then 
made a motion to approve the remaining consent agenda. Mr. Matteson seconded. The vote was 
unanimous in the affirmative. 
 
Discussion of Consent Agenda Item E. Intergovernmental Agreement between Navajo County 
Community College and Apache County 
Mr. Winslow asked how the college’s relationship with Apache County stands in regards to this 
agreement. President Swarthout responded that Apache County requested no changes to the 
current Agreement other than an update on dates. 
 
Mr. Winslow asked about the statement in section V. regarding class scheduling and delivery 
methods. President Swarthout responded that each semester’s schedule involves negotiation on 
what the college can provide due to enrollment levels in each class. The college will do 
everything it can to provide on-site classes, which are Apache County’s preference, but leaves 
room to provide classes on alternative delivery methods if required due to low enrollment 
figures. This also applies to General Education classes.  Mr. Winslow clarified that the college 
was committing to provide a two-year course cycle but reserve the right to offer it through 
distance learning or revise the option due to low enrollments. President Swarthout affirmed.  
 
Mr. Winslow asked about the stipulation on class sizes in the Agreement and if it costs the 
college more money to allow this. President Swarthout responded that the Apache County set a 
class size minimum of 6 which is considerably lower than the college but there is recognition 
that they only have services available up to the money threshold they provide. 
 
Mr. Winslow asked about equity of access for residents of Apache County. President Swarthout 
responded that we try to provide the same level of service for students in Apache County as we 
do in Navajo County and the college is very committed to that. However there is still a budgetary 
limit which could affect services. 
 
Mr. Winslow commented that at least one High School Counselor in Apache County is very 
entrepreneurial on behalf of his students in regards to the College Bound Scholarship and he 
would like to see higher awareness, promotion, and enrollment from Navajo County. Vice 
President Vest responded that it appears to be a combination of a very assertive Center Manager 
in St. Johns as well as a school district whose administration and instructors are very receptive to 
the idea of students completing college coursework. Mr. Winslow commented that this is a 
pipeline for students to consider earning more high value; low cost college credits and take 
advantage of Finish Line Scholarship, 50% Tuition for summer courses, etc. 
 
Mr. Winslow made a motion to approve the Intergovernmental Agreement between the  
Navajo County Community College District and Apache County. Mr. Matteson seconded. The 
vote was unanimous in the affirmative. 
 
Agenda Item 6: Old Business 
6.A. Possible Approval of Skills Center Settlement. 
No action was taken. 
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Agenda Item 7: New Business 
7.A. Request to Accept the Audited Annual Budgeted Expenditure Limit Report 
Interim Vice President Ellison reviewed the report and stated staff recommended acceptance of 
the report.  
 
Mr. Lucero asked if the college is using approximately 1 million dollars of carry forward each 
year. Interim Vice President responded that this is the second year the college has utilized 
carryforward and the previous year was slightly higher. 
 
Mr. Matteson made a motion to accept the Audited Annual Budgeted Expenditure Limit Report. 
Mr. Winslow seconded. The vote was unanimous in the affirmative. 
 
7.B. Request to Approve Adjustment to Fiscal Year 2014-2015 Adopted Budget 
Interim Vice President Ellison reviewed the Adjustment to the Adopted Budget and stated that 
staff recommended approval.  
 
Chair Handorf asked if this was a housekeeping issue. Interim Vice President Ellison responded 
that it is indeed a form of housekeeping where the college takes the “budgeted” amounts and 
replace with the actual amounts for the year. 
 
Mr. Winslow asked if the need for relatively minor adjustments was due to the college accurately 
projecting FTSE for the year. Interim Vice President Ellison responded that the college tries to 
make sure the FTSE projections are accurate and therefore reasonable. President Swarthout 
commented that there is an indirect relationship between the FTSE projections for Expenditure 
Limit and the adjustment seen.  
 
Mr. Matteson made a motion to approve the Adjustment to Fiscal Year 2014-2015 Adopted 
Budget. Mr. Winslow seconded. The vote was unanimous in the affirmative. 
 
7.C. 2016-17 Introductory Budget Analysis 
Interim Vice President Ellison reviewed the Introductory Budget Analysis with the Board. 
 
Mr. Matteson asked if the decrease in Property Tax Revenue is due to the Power Plant unit 
closures. Interim Vice President Ellison affirmed. 
 
Mr. Winslow asked how the college can better explain to the Public that we are increasing their 
tax rate but raising less money from the increase. Interim Vice President Ellison responded that 
there is some work to do to explain clearly to the public and, as the college only recently 
received some of the information and is still analyzing it, hopefully will provide more 
information at the next Board meeting. Mr. Winslow asked which key “element” was creating 
this confusing situation, new construction or centrally assessed versus locally assessed 
valuations. Interim Vice President Ellison responded that the significant decreases in Centrally 
Assessed valuations are driving the changes and overall assessments are in decline. Mr. Winslow 
commented that this has happened before but the math looks very confusing this time. The 
college is stating that it will increase the tax rate to bring in less total tax dollars from property 
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owners. President Swarthout commented that the college completed a quick and certainly not 
conclusive assessment of what revenues would look like if the Property Tax rates were frozen 
where they are and it would probably add an additional decline of around $250,000 for a total 
decline of $400,000.   
 
Mr. Lucero asked what the actual tax rate increase would be if the college were to ask for the 
maximum 2%. After much discussion Vice President Vest calculated the actual increase to be 
around 2.6%.   
 
Mr. Winslow commented that he would like to see more public participation at hearings and 
hoped the college can provide public outreach with simplified examples to explain as best they 
can what is a confusing situation.  President Swarthout commented that the college is required by 
law to use the Levy Limit Worksheet which is never clear. 
 
Chair Handorf commented that she was pleased the Board members had taken the time to review 
the information and complete their own calculations on the Budget Analysis to understand how 
the college arrived at the figures.   
 
Mr. Winslow mentioned the need to draw the bigger picture for constituents. In relation to 
closures of the Catalyst Mill and units at the Power Plant, the college needs to ask community 
leaders how they will help diversify our economy and then how the college can help meet the 
educational and workforce needs of a diversified economy. Also elected officials need to make 
clear that the State Government, while claiming to reduce the Tax burden on state residents, are 
in fact shifting the burden to counties and municipalities.  
 
President Swarthout commented that although a Budget has not yet been passed that the 
predicted state aid figures are reliable for this year and possibly next year.  
 
Chair Handorf commented that, in times when property values are declining, it is expected that 
taxes will increase as county programs and services still require support. However when property 
values go up a reduction in taxes is never expected.  
 
Mr. Lucero asked what the total increase in revenue to the college will be from the maximum 
increase to the Tax Rate. Interim Vice President Ellison responded that there will actually be a 
decrease of $150,000. Mr. Lucero commented that while we are bringing in less revenue the 
proposed salary increase will cost an additional $250,000. President Swarthout commented that 
the increase in tuition would add approximately $100,000 to the budget and Mr. Winslow added 
there was also an increase in Equalization this year. Interim Vice President Ellison commented 
that total revenues at the college were anticipated to be up by around $200,000. 
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7.D. 2016-17 Tuition and Fees – First Read 
Interim Vice President Ellison reviewed the 2016-17 Tuitions and Fees with the Board.  
 
Mr. Winslow asked if the Board should be updating the three year plan in the near future. Interim 
Vice President Ellison responded that the college intention is to bring a new three year plan for 
the Board to approve during the next Budget cycle. 
 
7.E. 2016-17 Salary and Wage Recommendation – First Read 
Interim Vice President Ellison reviewed the Salary and Wage Recommendations with the Board. 
 
Mr. Lucero confirmed that combined estimated increases in wages at 2% and increases in 
healthcare costs would be $400,000. Interim Vice President Ellison affirmed and commented that 
increases to Arizona State Retirement would be negligible. 
 
Mr. Winslow commented that for future discussion that the Board should look at the total 
compensation package so when considering a salary increase it also look at the increasing cost of 
Healthcare, which can be different for all employees.  Mr. Lucero asked if Mr. Winslow was 
suggesting covering the cost of spouses and dependents. Mr. Winslow responded that he was not 
suggesting that.  
 
Mr. Lucero suggested noting that while we have the lowest tuition rate of the counties we are 
also one of the poorest counties.   
 
7.F. Request to Approve Pre-Purchase of Mechanical Equipment 
Interim Vice President Ellison reviewed the Pre-Purchase of Mechanical Equipment with the 
Board and stated staff recommended approval to purchase HVAC equipment for a total cost of 
$164, 353.81.  
 
Mr. Matteson made a motion to approve the Pre-Purchase of Mechanical Equipment. Mr. 
Lucero seconded. The vote was unanimous in the affirmative. 
 
7.G. Eagle Grant Report Out 
Director Way addressed the Board and reviewed the Report from the Eagle Grant.  
 
Mr. Winslow asked if there was a way to look specifically at Native American Student 
responses. Director Way responded that the survey results could be used to look at a specific 
group of students. 
 
Mr. Winslow asked in what ways the evaluation of the EAGLE grant helped shape the planning 
and implementation of the TALON grant and if the new grant included money for new 
technology purchases over the full 5 years of the grant. Director Way responded that lessons 
learned from the EAGLE grant helped to form the language of the new Grant and. Vice President 
Vest commented the college did not specifically note the type of technology that would be 
purchased so they could identify the best, cheapest, most efficient equipment throughout the life 
of the Grant.  
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Mr. Winslow asked if there was a variation in the vendors, systems and infrastructure used by 
each of the High Schools we will be partnering with. Director Way responded that there are a 
number of variations and I.S. continue to work with them to identify the best solutions.  
 
Agenda Item 8: Standing Business 
 
8.A. Strategic Planning and Accreditation Steering Committee (SPASC) Report  
No Report. 
 
8.B. President’s Report 
President Swarthout addressed the Board and stated that Joint Technical Education District 
(JTED) funding restoration legislation was still not approved. President Swarthout introduced 
Superintendent Matt Weber and asked him to provide an update. Superintendent Weber 
addressed the Board and stated that there is still a lot of support for the legislation, a few 
language changes were made, which caused some delay, but the main delay is due to who will 
receive credit. Superintendent Weber commented that some credit should go to the former NPC 
students that met with the members of the Legislature and did a great job lobbying for JTED 
funding. Superintendent Weber also commented that NPC lobbyist have been heavily involved 
also which was appreciated as well as efforts from Senator’s Shooter, Allen, Begaye and 
Representative’s Benally, Thorpe and Barton. 
  
Mr. Winslow commented that he had not realized how funds had been used to help GED 
completers or early graduators from High School in the past and that it represented the difference 
in funding. Superintendent Weber responded that Northern Arizona Vocational Institute of 
Technology (NAVIT) did not go down that road. All NAVIT students are current High School 
students. 
 
President Swarthout mentioned Arizona Western College has named their new President. 
Maricopa Community College District has named an interim Chancellor. Central Arizona 
Community College is in a search. The Expenditure Limit Bill left Senate Caucus and will 
hopefully been heard in the house soon. 
President Swarthout requested the Board attend a Retreat on the Budget and a Doodle Poll will 
be sent out to arrange a date and time. Also, on a scheduling front President Swarthout asked to 
move the April Board meeting up one week to April 12th due to a conflict with the Higher 
Learning Commission Annual Conference..  
 
8.C. Agenda Items/Informational Needs 
Chair Handorf asked the Board to look over first read items and give them serious thought. Also 
watch out for the Doodle Poll to choose a date for the Board Retreat 
Mr. Lucero asked if it would be possible to provide the information displayed on the screens in a 
larger format to make it easier to read.  
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Agenda Item 9: Board Report/Summary of Current Event 
 
Agenda Item 10: Announcement of Next Regular Meeting: Regular District Governing Board 
meeting March 15, 2016.   
 
Agenda Item 11: Adjournment 
The meeting was adjourned at a.m. upon a motion by Mr. Matteson, a second by Mr. Peaches, 
and a unanimous affirmative vote. 
 
 

 
Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 

22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 20



Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
CONSTRUCTION ASSOCIATE OF APPLIED SCIENCE, 
CERTIFICATE OF APPLIED SCIENCE, CERTIFICATE 

OF PROFICIENCY AND CERTIFICATE OF 
PROFICIENCY IN DRAFTING  

 
Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Construction 
(CON)  Associate of Applied Science (AAS), Certificate of Applied Science (CAS) and 
Certificate of Proficiency (CP) in Construction and CP in Drafting. 
 
Summary:  
The modifications to the degree program seek to provide better balance of topics explored 
through the semesters of the program and more relevant curriculum to better fit our students’ 
needs.  Proposed effective date of this modification is Fall 2016. 
 

Construction Technology (CON) 

Certificate Options – CP & CAS 
Drafting CP 
Drafting (CP) • 21 credits 

The Drafting CP is currently only available as a dual enrollment option  

at participating area high schools. 

CON 100 Construction Math and Safety* .......................................................... 3 credits 
CON 102 Intro to Construction Methods………………………………3 credits 
CON 110 Plan Reading, Site Layout, Communication  

and Employment .................................................................................................... 3 credits 
CON 111 Plan Reading and Employment………………………………3 credits 
DRF 120 Technical Drafting I .................................................................................. 3 credits 
DRF 130 Architectural Drafting I .......................................................................... 3 credits 
DRF 150 AutoCAD I ...................................................................................................... 3 credits 
DFR 230 Architectural Drafting II ......................................................................... 3 credits 
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DRF 250 AutoCAD II .................................................................................................... 3 credits 

Construction CP & CAS 
Construction Technology (CP) • 22 25 credits 

CON 100 Construction Math and Safety* .......................................................... 3 credits 
CON 101 Jobsite Layout…………………………………………………3 credits 
CON 102 Intro to Construction Methods………………………………3 credits 
CON 110 Plan Reading, Site Layout, Communication  

and Employment .................................................................................................... 3 credits 
CON 111 Plan Reading and Employment………………………………3 credits 
CON 120 Concrete and Masonry Systems……………………………..3 credits 
CON 124 Masonry Systems* .................................................................................... 3 credits 
CON 125 Concrete Systems* .................................................................................... 3 credits 
CON 126 Framing Systems* ..................................................................................... 4 credits 
CON 145 Roofing, Thermal and Moisture Protection Systems* ............. 3 credits  
CON 227 Electrical, Mechanical and Plumbing Systems* .......................... 3 credits 
CON 228 Electrical Systems……………………………………………..3 credits 
CON 229 Plumbing and Mechanical Systems…………………………3 credits 

Construction Technologyies (CAS) • 2831 credits 
Complete the Construction Technologyies CP ................................... 2225 credits 
PLUS 

ENL 101 College Composition I .............................................................................. 3 credits 
Select any course under the Mathematics General Education List  

(for CAS and AAS Degrees) on page 64........................................................ 3 credits 

Construction Technology (AAS) • 64 credits 
Complete the Construction Technologyies CAS ................................. 28 31credits 
AND these Core Courses ......................................................................................... 1514 credits 

CON 105 Engineering Principles and Construction Methods .................. 3 credits 
CON 140 Computer Applications in Construction ........................................ 3 credits 
CON 200 Integrated Construction Management/Design Laboratory . 3 credits 
CON 230 Sustainable Construction ...................................................................... 3 credits 
CON 263 Cost Estimating, Scheduling and Planning ................................... 3 credits 
CON 265 Construction Capstone Portfolio……………………………...2 credits 

PLUS 

General Education Courses 
Communications ................................................................................................................ 3 credits 

Select one of the following: 
ENL 102 College Composition II ............................................................................ 3 credits 
ENL 109 Technical Writing ...................................................................................... 3 credits 
SPT 120 Public Speaking ........................................................................................... 3 credits 

Select any course under the Communications General Education List (for AAS Degrees) on page 64 

Discipline Studies ........................................................... 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and Humanities 
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or Social and Behavioral Sciences lists on page 64.) 

Required Electives ................................................... 11 9 credits 
Select a minimum of 11 credits from the following: 
Choose any unduplicated 100 level or above course .................................. 9 credits 
CON 180 Construction Service Learning ........................................................... 3 credits 
CON 198 Construction Internship ............................................................ 1 to 16 credits 
CON 223 Heavy Highway Construction* ........................................................... 3 credits 
CON 241 Electrical Level 1 * .................................................................................... 3 credits 
CON 242 Electrical Level 2 * .................................................................................... 3 credits 
Any unduplicated CON course 100 level or higher ...................................... 3 credits 
BUS 115 Business Law ............................................................................................... 3 credits 
BUS 117 Principles of Financial Accounting I ................................................. 3 credits 
DRF 120 Technical Drafting I .................................................................................. 3 credits 
DRF 130 Architectural Drafting I .......................................................................... 3 credits 
DRF 150 AutoCAD I ...................................................................................................... 3 credits 
DRF 230 Architectural Drafting II ......................................................................... 3 credits 
DRF 250 AutoCAD II .................................................................................................... 3 credits 
ECN 212 Principles of Microeconomics ............................................................. 3 credits 
HQO any unduplicated 100 level or higher course ........................ up to 11 credits 
MAT 125 Introduction to Statistics ...................................................................... 3 credits 
SPT 220 Technical Theatre ...................................................................................... 3 credits 
WLD 151 Cutting Process & Welding Quality ................................................. 3 credits 
WLD 152 SMAW Plate I.............................................................................................. 3 credits 
WLD 154 GMAW Plate ................................................................................................ 3 credits 
or any unduplicated 100 level or above course ............................................. 6 credits 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
WELDING AAS, CAS AND CPs (WELDING LEVEL I, 

WELDING LEVEL II AND WELDING LEVEL III) 
 

Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Welding (WLD)  
Associate of Applied Science (AAS), Certificate of Applied Science (CAS) and Certificates of 
Proficiency (Welding Level I, Welding Level II and Welding Level III). 
 
Summary:  
The proposed changes to the WLD program will bring the program into alignment with 
certifications and current industry standards/demands.  Several CPs have not been utilized by 
students for several years and will be eliminated.  The CPs in Welding Level I and Welding 
Level II have been restructured and a CP in Welding Level III will be added.  Proposed effective 
date of this modification is Fall 2016. 
 

Welding (WLD) 
Certificates of Proficiency (CP) 
Gas Metal ARC Welding (MIG) (CP) • 6 credits 

WLD 154 GMAW Plate ................................................................. 3 credits 
WLD 265 GMAW Pipe .................................................................. 3 credits 

Gas Tungsten ARC Welding (TIG) (CP) • 9 credits 
WLD 155 GTAW Plate .................................................................. 3 credits 
WLD 267 GTAW Pipe I ................................................................. 3 credits 
WLD 268 GTAW Pipe II ................................................................ 3 credits 

Plastic Welding (CP) • 8 credits 
WLD 240 Intro to Plastics.............................................................. 2 credits 
WLD 241 Plastic Welding.............................................................. 2 credits 
WLD 242 Fabrication of Plastics ................................................... 2 credits 
WLD 243 Plastic Welding.............................................................. 2 credits 
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Shielded Metal ARC Welding (ARC) (CP) • 12 credits 
WLD 152 SMAW Plate I ................................................................ 3 credits 
WLD 153 SMAW Plate II ............................................................... 3 credits 
WLD 261 SMAW Open V-Butts/Plate I ......................................... 3 credits 
WLD 262 SMAW Open V-Butts/Plate II ........................................ 3 credits 

Welding Level I – Entry Level Welder (CP) • 19 13 credits 
WLD 100 Safety and Math ............................................................ 2 credits 
WLD 150 Symbols, Drawings/Metal Preparation .......................... 2 credits 
WLD 170 Metal Preparation, Quality, & Alignment ....................... 2 credits 
WLD 151 Cutting Process and Welding Quality ............................ 3 credits 
WLD 171 Welding Cutting Processes ........................................... 2 credits 
WLD 152 SMAW Plate I ................................................................ 3 credits 
WLD 172 SMAW ARC .................................................................. 3 credits 
WLD 153 SMAW Plate II ............................................................... 3 credits 
WLD 173 SMAW Open Root Plate ............................................... 2 credits 
WLD 154 GMAW Plate ................................................................. 3 credits 
WLD 174 SMAW V-Groove with Backing...................................... 2 credits 
WLD 155 GTAW Plate .................................................................. 3 credits 

Welding Level II – Advanced Intermediate Welder (CP) • 26 11 credits 
Student must complete all of the requirements for Welding Level I and receive a Certificate of Proficiency for 

Level I before receiving the Welding Level II certificate. 

WLD 175 GMAW Plate ................................................................. 3 credits 
WLD 176 FCAW Plate .................................................................. 3 credits 
WLD 177 GTAW (TIG) Plate ......................................................... 3 credits 
WLD 178 Metallurgy, Drawings, and Symbols .............................. 2 credits 
WLD 260 Weld Fit Up/Inspection/Metallurgy................................. 2 credits 
WLD 261 SMAW Open V-Butts/Plate I ......................................... 3 credits 
WLD 262 SMAW Open V-Butts/Plate II ........................................ 3 credits 
WLD 263 SMAW Open Root/Pipe I .............................................. 3 credits 
WLD 264 SMAW Open Root/Pipe II ............................................. 3 credits 
WLD 265 GMAW Pipe .................................................................. 3 credits 
WLD 266 FCAW Pipe ................................................................... 3 credits 
WLD 267 GTAW Pipe I ................................................................. 3 credits 
WLD 268 GTAW Pipe II ................................................................ 3 credits 
 
 
 

Welding Level III – Advanced Welder (CP) • 21 credits 
Student must complete all of the requirements for Welding Level I & II and receive a Certificate of Proficiency 

for Level I & II before receiving the Welding Level III certificate. 

 
WLD 179 AWS Prep………………………………………………………2 credits 
WLD 200 AWS Certification……………………………………………...4 credits 
WLD 280 GMAW (MIG) Pipe…………………………………………….3 credits 
WLD 281 FCAW Pipe……………………………………………………..3 credits 
WLD 282 GTAW CS Pipe……………………………………………….. 3 credits 
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WLD 283 GTAW LA and SS Pipe…………………………………… ….3 credits 
WLD 284 SMAW CS Pipe………………………………………………...3 credits 

Certificate of Applied Science (CAS) • 51 30 

credits 
Complete the Welding Level I Entry Level Welder CP ......... 19 13 credits 
Complete the Welding Level II Advanced Intermediate Welder CP26 11 credits 
PLUS 

ENL 101 College Composition I .................................................... 3 credits 
Mathematics ................................................................................... 3 credits 

Select any course under the Mathematics General Education List (for CAS  
 and AAS Degrees) on page 64 

Associate of Applied Science (AAS) • 64 credits 
Complete the Welding CAS ................................................... 51 30 credits 
Complete the Welding Level III Advanced Welder CP…………….21 credits 
PLUS 

General Education Courses: 
Communications ........................................................................... 3 credits 

Complete one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 
SPT 120 Public Speaking ............................................................. 3 credits 
Select any course under the communications General Education List (for AAS Degrees) on page 64 

Discipline Studies .............................................. 7 credits 
Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 64. 

PLUS 
Required Electives ............................................. 3 credits 

Student must complete a minimum of three credits from the following: 
WLD 134 Fundamentals of Plastic Welding………………………..…  3  credits 
WLD 288 Advanced Topics in Welding: Aluminum……………………6 credits 
WLD 156 AWS Level 1 (Certification Preparation) ........................ 2 credits 
WLD 157 AWS Level 1 Certification (Entry Level Welder) ............ 4 credits 
WLD 240 Intro to Plastics.............................................................. 2 credits 
WLD 241 Plastic Welding.............................................................. 2 credits 
WLD 242 Fabrication of Plastics ................................................... 2 credits 
WLD 243 Plastic Welding.............................................................. 2 credits 
WLD 290 Welding Fabrication ...................................................... 3 credits  
WLD 291 Internship for Welding ................................................... 2 credits 
 
Or any unduplicated 100 level course or higher……………………3 credits 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
ASSOCIATE OF ARTS IN EARLY CHILDHOOD 

 
Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Associate of Arts 
in Early Childhood (AAEC). 
 
Summary:  
The proposed changes to the AAEC add flexibility in the Social and Behavioral Sciences and 
clarify communications/mathematics requirements.  Proposed effective date of this modification 
is Fall 2016. 
 

Transfer Degree 

Associate of Arts in Early Childhood 
(AAEC) 

Associate of Arts in Early Childhood (AAEC)• 64 credits 
Completion of the 35 general education course credits fulfills requirements for the Arizona General Education 

Curriculum (AGEC-A) for the Associate of Arts in Elementary Education Early Childhood degree. (see What is AGEC? 

– page 63) 

General Education courses ............................. 35 credits 
Communications ........................................................................... 6 credits 

(Select two courses from the AGEC list on page 64) 
ENL 101 College Composition I .................................................... 3 credits 
ENL 102 College Composition II ................................................... 3 credits 

Mathematics ................................................................................... 3 credits 
Select one of the following:  
MAT 142 College Mathematics with Contemporary Applications .. 3 credits 
MAT 152 Advanced Algebra ......................................................... 3 credits 
MAT 189 Pre-Calculus Algebra/Trigonometry………………………… 3 credits 
Or  
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any mathematics course for which MAT 142 or MAT 152 MAT189 is a prerequisite. 

Discipline Studies 
Arts and Humanities ...................................................................... 6 credits 

(Select two courses from at least two disciplines from the list on page 64) 
Physical and Biological Science .................................................. 8 credits 

(Select two courses from the list on page 64) 
Social and Behavioral Sciences ................................................... 9 credits 

(Select three courses from at least two disciplines from the list on page 64) 
PSY 101 Introduction to Psychology ................................................. 3 credits 
SOC 225 Sociology of the Family ...................................................... 3 credits 
POS 110 American Government ....................................................... 3 credits 

Computer Science ......................................................................... 3 credits 
CIS 105 Computer Applications and Information Technology ....... 3 credits 

Required Electives ........................................... 22 credits 
ECD 100 Providing a Healthy Environment .................................... 1 credit 
ECD 101 The Child’s Total Learning Environment .......................... 1 credit 
ECD 102 Ensuring a Safe Environment .......................................... 1 credit 
ECD 103 Planned Arrangements and Schedules ........................... 1 credit 
ECD 105 Guidance Principles for Encouraging Self-Discipline ....... 1 credit 
ECD 108 Techniques for Observing Children ................................. 1 credit 
ECD 110 Building Relationships with Parents Through Communications 
  OR  ECD 112 Enhancing Family Involvement .............................. 1 credit 
ECD 115 Nutrition in Early Childhood ............................................. 1 credit 
ECD 120 Enhancing a Positive Self-Concept ................................. 1 credit 
ECD 125 Creative Media ................................................................ 1 credit 
ECD 200 Introduction to Early Childhood Education ..................... 3 credits 
ECD 250 Child Development I ...................................................... 3 credits 
MAT 161 Algebra-based Mathematics for Elementary Teachers I 3 credits 
MAT 162 Algebra-based Mathematics for Elementary Teachers II 3 credits 

Additional Electives ........................................... 7 credits 
Successful completion of seven credits of unduplicated university transferrable electives, as 
described on page 62. 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
COMPUTER INFORMATION SYSTEMS AAS & CAS  

 
Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Computer 
Information Systems (CIS)  Associate of Applied Science (AAS) and Certificate of Applied 
Science (CAS).  
 
Summary:  
The proposed changes to the CIS AAS and CAS will help prepare the degree for future 
articulation with universities for a direct transfer degree.  Proposed effective date of this 
modification is Fall 2016. 
 

Computer Information Systems (CIS) 

Computer Information Systems 
Specialization 
Computer Information Systems (CAS) • 36 credits 

CIS 105 Computer Applications and Information Technology ....... 3 credits  
CIS 111 Introduction to Programming ........................................... 3 credits  
CIS 115 Introduction to Graphic Communication Technology....... 3 credits  
CIS 161 Microsoft Operating System ............................................ 3 credits 
CIS 125 Effective Communication with Digital Media ................... 3 credits  
CIS 141 Managing and Maintaining Your PC I (A+) ...................... 3 credits 
CIS 150 Digital Culture ................................................................. 3 credits  
CIS 171 GNU Linux Operating System ......................................... 3 credits 
CIS 217 JAVA Programming, Introductory .................................... 3 credits  
CIS142 Managing and Maintaining Your PC II (A+) ...................... 3 credits 
CIS 245 Database Management and Concepts ............................ 3 credits  
CIS 280 Systems Analysis and Design ......................................... 3 credits  

PLUS 
ENL 101 College Composition I .................................................... 3 credits 
MAT 112 Algebra II: Intermediate ................................................. 3 credits  
Mathematics .................................................................................. 3 credits 
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      Select any course under the Mathematics General Education List (for CAS and AAS degrees) on page 
64 EXCEPT for 

                MAT 101, MAT 103, MAT 109 or BUS 133. ....................... 3 credits 
 

Computer Information Systems (AAS) • 64 credits 
Complete the Computer Information Systems CAS ................. 36 credits 
PLUS 

General Education Courses 
Communications ........................................................................... 3 credits 

Select one of the following: 
ENL 102 College Composition II ......................................................... 3 credits 
ENL 109 Technical Writing ................................................................. 3 credits 
Select any course under the Communications General Education List (for AAS Degrees) on page 64. 

Discipline Studies .............................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 64.) 

Required Electives ........................................... 18 credits 
From the list on page 83. 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
COMPUTER INFORMATION SYSTEMS AAS 

REQUIRED ELECTIVES  
 

Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Computer 
Information Systems (CIS)  Associate of Applied Science (AAS) Required Electives.  
 
Summary:  
The proposed changes to the CIS AAS Required Electives include deletion of courses that really 
do not relate to a computer-based technology degree.  Several new or existing courses are being 
added.  Proposed effective date of this modification is Fall 2016. 
  

Computer Information Systems (CIS) 

CIS AAS Required Electives • 18-20 3-18 credits 
To meet the requirements for the Computer Information Systems Associate of Applied Science degree, students 

must complete 18 to 20 3 to 18 unduplicated credits from this list: 

BUS 110 Small Business Management ........................................ 3 credits  
BUS 112 Fundamentals of Bookkeeping 
or BUS 117 Principles of Financial Accounting I ........................... 3 credits 
BUS 170 Written Business Communication .................................. 3 credits 
BUS 231 Microsoft Office Level I .............................................. 3 credits  
CIS102 Computer Literacy ............................................................ 3 credits  
CIS 103 Introduction to Windows .................................................... 1 credit 
CIS 105 Computer Applications and Information Technology ....... 3 credits 
CIS 111 Introduction to Programming ........................................... 3 credits 
CIS 113 Multimedia ....................................................................... 3 credits 
CIS 115 Introduction to Graphic Communication Technology....... 3 credits 
CIS 116 Computer Photographic Imaging (Photoshop) ................ 3 credits   
CIS 117 Two-Dimensional Computer Design (Illustrator) ............. 3 credits   
CIS 118 Graphics, Interactive and Animated ................................ 3 credits 
CIS 119 Page Layout and Design ................................................. 3 credits 
CIS 122 Introduction to Computer Presentation Graphics ...... 1 credit  
CIS 125 Effective Communication with Digital Media ................... 3 credits 
CIS 141 Managing and Maintaining Your PC I (A+) ...................... 3 credits 
CIS 142 Managing and Maintaining Your PC II (A+) ..................... 3 credits 
CIS 145 Network + Certification Preparation ................................ 3 credits 
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CIS 146 Security + Certification Preparation ................................. 3 credits  
CIS 147 Help Desk/Soft Skills ....................................................... 3 credits  
CIS148 Applied Networking .......................................................... 3 credits  
CIS149 Wireless Networking ........................................................ 3 credits  
CIS 150 Digital Culture ................................................................. 3 credits 
CIS 161 Microsoft Operating System ............................................ 3 credits 
CIS 168 Web Authoring Tools ....................................................... 3 credits 
CIS 171 GNU Linux Operating System ......................................... 3 credits 
CIS 183 Introduction to Internet .................................................... 3 credits 
CIS 187 Introduction to Web Development ................................... 3 credits 
CIS 190 Introduction to JavaScript ................................................ 3 credits  
CIS 198 Internship ..................................................................... 1-3 credits 
CIS 199 Workshop ..................................................................... 1-3 credits 
CIS 200 BASIC Programming ....................................................... 3 credits  
CIS 217 JAVA Programming, Introductory .................................... 3 credits  
CIS 226 Programming in C++ ....................................................... 3 credits  
CIS 243 Database-Driven Web Sites ............................................ 3 credits 
CIS 245 Database Management and Concepts ............................ 3 credits 
CIS 250 Electronic Commerce ...................................................... 3 credits 
CIS 260 Web Design Technologies .............................................. 3 credits  
CIS 265 Web Programming .......................................................... 3 credits 
CIS 275 Web Server Administration ............................................. 3 credits 
CIS 280 Systems Analysis and Design ......................................... 3 credits 
CIS 285 Internet in the Classroom .................................................. 1 credit  
CIS 286 Educational Technology .................................................. 3 credits 
CIS 295 Applied Project for CIS .................................................... 3 credits  
CIS 298 Portfolio ............................................................................. 1 credit  1 to 3 credits 
CIS 299 Special Projects .............................................................. 3 credits 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
COMPUTER INFORMATION SYSTEMS AAS & CAS IN 
WEB DEVELOPMENT AND GRAPHIC DESIGN, CP IN 
WEB DEVELOPMENT AND CP IN GRAPHIC DESIGN  

 
Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Computer 
Information Systems (CIS) Associate of Applied Science (AAS) and Certificate of Applied 
Science (CAS) in Web Development and Graphic Design, Certificate of Proficiency (CP) in Web 
Development and CP in Graphic Design.  
 
Summary:  
Since there was a lot of redundancy in three of our existing CIS degrees (Web Design, Web 
Development and Graphic Design), this program modification combines them into one degree 
program.  Our current Graphic Design CP was modified and a new Web Development CP was 
created.  Proposed effective date of this modification is Fall 2016. 
  

 

Computer Information Systems (CIS) 

Web Development Specialization  
Web Development and Graphic Design Specialization 

Web Development (CP)   18 credits      

CIS 105 Computer Applications and Information Technology…………..3 credits 
CIS 171 GNU Linux Operating System……………………………………3 credits 
CIS 187 Introduction to Web Development………………………………. 3 credits 
CIS 243 Database-Driven Websites……………………………………….3 credits 
CIS 250 Electronic Commerce………………………………………………3 credits 
CIS 260 Web Design Technologies…………………………………………3 credits 

 

Graphic Design (CP) • 22 credits 18 credits 
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ART 103 Basic Design .................................................................. 3 credits 
ART 105 Beginning Drawing I ....................................................... 3 credits  
CIS 105 Computer Applications and Information Technology ....... 3 credits  
CIS 113 Multimedia 
or CIS 118 Graphics, Interactive & Animated ............................... 3 credits 
CIS 116 Computer Photographic Imaging (Adobe Photoshop) ..... 3 credits 
CIS 117 Two-Dimensional Computer Design (Adobe Illustrator) .. 3 credits 
CIS 118 Graphics, Interactive and Animated ................................ 3 credits  
CIS 119 Page Layout and Design ................................................. 3 credits 
CIS 298 Portfolio ...................................................................... .1  3 credits 

Web Development (CAS) • 36 credits  

Web and Graphic Design (CAS)   48 credits 
CIS 105 Computer Applications and Information Technology ....... 3 credits  
CIS 111 Introduction to Programming ........................................... 3 credits  
CIS 150 Digital Culture ................................................................. 3 credits  
CIS 187 Introduction to Web Development ................................... 3 credits  
CIS 243 Database-Driven Web Sites ............................................ 3 credits  
CIS 250 Electronic Commerce ...................................................... 3 credits  
CIS 265 Web Programming .......................................................... 3 credits  
CIS 275 Web Server Administration ............................................. 3 credits  
CIS 280 System Analysis and Design ........................................... 3 credits  
CIS 295 Applied Project for CIS .................................................... 3 credits  
ENL 101 College Composition I .................................................... 3 credits  
MAT 112 Algebra II: Intermediate ................................................. 3 credits  

 
Complete both CPs in Web Development CP and Graphic Design CP  
PLUS: 
 

CIS125 Effective Communication with 
    Digital Media ..................................................... 3 credits 
CIS150 Digital Culture .......................................... 3 credits 
ENL101 College Composition 1 ........................... 3 credits 

 
Mathematics ......................................................... 3 credits 
 Select any course under the Mathematics General Education List (for CAS and AAS 

degrees) on page 64 Except for MAT 101, MAT 103, MAT 109, or BUS 133.   
 ..........................................................................................  

 

Web Development (AAS) • 64 credits 

Web and Graphic Design (AAS)  64 credits 
Complete the Web Development CAS ....................................... 36 credits  

Complete the Web and Graphic Design CAS ...............  48 credits 
PLUS 
  

22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 34



CIS 295 Applied Project for CIS ....................................................... 3 credits  

 

General Education Courses 
Communications ............................................................................... 3 credits 

Select one of the following: 
 ENL 102 College Composition II .............................................. 3 credits  
 ENL 109 Technical Writing ....................................................... 3 credits 
Select any course under the Communications General Education list (for AAS Degrees) on page 64. 
 

Discipline Studies .............................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 64.) 
 

Required Electives ........................................... 18 credits  3 credits 
Select any one elective from CIS AAS Required Electives page 83 or General Education Electives on page 64. 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
COMPUTER INFORMATION SYSTEMS AAS, CAS and 

CP IN NETWORK AND PC SUPPORT  
 

Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Computer 
Information Systems (CIS) Associate of Applied Science (AAS), Certificate of Applied Science 
(CAS) and Certificate of Proficiency (CP) in Network and PC Support.  
 
Summary:  
The proposed modification improves upon an existing CP, and adds CAS and AAS degrees.  The 
program will provide in-depth knowledge and practice to prepare students to be successful and 
marketable in the network and PC support field.  Proposed effective date of this modification is 
Fall 2016. 
  
 
Proposed Programs in Network and PC Support 
Network and PC Support (CP) • 16 credits 18 credits 
CIS 105 Computer Applications and Information Technology  ...... 3 credits 
CIS 141 Managing and Maintaining Your PC I (A+) ..................... 3 credits 
CIS 142 Managing and Maintaining Your PC II (A+) .................... 3 credits 
CIS 145 Network + Certification Preparation ................................. 3 credits 
CIS 198 Internship ........................................................................... 3 credits 
CIS298 Portfolio ............................................................................... 1 credit 
CIS 147 Help Desk/ Soft Skills ....................................................... 3 credits 
BUS 231 Microsoft Office Level I .................................................. 3 credits 
 
Network and PC Support (CAS) • 45 credits 
 
Complete the Network and PC Support CP ................................... 18 credits 
PLUS 
CIS 111 Introduction to Programming ............................................ 3 credits 
CIS 146 Security + Certification Preparation .................................. 3 credits 
CIS 148 Applied Networking .......................................................... 3 credits 
CIS 149 Wireless Networking ......................................................... 3 credits 
CIS 171 GNU Linux Operating System 
     or CIS 275 Web Server Administration ..................................... 3 credits 
CIS 198 Internship ........................................................................... 3 credits 
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CIS 280 Systems Analysis and Design ............................................ 3 credits 
ENL 101 College Composition I ..................................................... 3 credits 
Mathematics ..................................................................................... 3 credits 

Select any course under the Mathematics General Education List (for CAS  
and AAS degrees) on page 64 EXCEPT for MAT 101, MAT 103, MAT 109 or  
BUS 133. 

 
Network and PC Support (AAS) • 64 credits 
 
Complete the Network and PC Support (CAS) • 45 credits 
PLUS 
these General Education courses 
 
Communications .............................................................................. 3 credits 

 Select any course under the Communications  General education 
 List (for AAS Degrees) 
 

Discipline Studies ............................................................................ 7 credits 
Select one course from the Physical and Biological Sciences and one 
course from either the Arts and Humanities or Social and Behavioral 
Sciences lists 

AND 
Required Electives ........................................................................... 9 credits 

From the list on page 83 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
ASSOCIATE OF ARTS IN ELEMENTARY EDUCATION 

 
Recommendation:  
The Instructional Council (IC) recommends approval of the modification of the Associate of Arts 
in Elementary Education (AAEE). 
 
Summary:  
The AAEE degree modification will provide more flexibility for students by streamlining 
required course work and eliminating redundancy.  Proposed effective date of this modification 
is Fall 2016. 
 

Associate of Arts in Elementary Education 
(AAEE) 

Associate of Arts in Elementary Education (AAEE) • 64 
credits 

Completion of the 35 general education course credits fulfills requirements for the Arizona General Education 

Curriculum (AGEC-A) for the Associate of Arts in Elementary Education degree. (see What is AGEC? – page 63) 

General Education Courses ............................ 35 credits 
Communications ............................................................................... 6 credits 

ENL 101 College Composition I .................................................... 3 credits 
ENL 102 College Composition II ................................................... 3 credits 
(Select a second course from the AGEC list on page 64) 

Mathematics ..................................................................................... 3 credits 
Select one of the following, or a mathematics course for which MAT 142 or MAT 152 is a prerequisite. 
MAT 142 College Mathematics with Contemporary Applications .. 3 credits 
MAT 152 Advanced Algebra ......................................................... 3 credits 

Discipline Studies 
Arts and Humanities ......................................................................... 9 credits 

(Select three courses from at least two disciplines from the list on page 64) 

Physical and Biological Science ....................................................... 8 credits 
(Select two courses from the list on page 64) 
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Social and Behavioral Sciences ....................................................... 9 credits 
(Select one of the two courses and two more three courses from at least two disciplines from the list on page 64.) 
POS 110 American Government……………………………………………3 credits 
HIS 105 U.S. History to 1877………………………………………………..3 credits 

Core Requirements .......................................... 15 credits 
You must complete all 5 courses. 
EDU 200 Introduction to Education ............................................... 3 credits 
EDU 220 Diversity in Education .................................................... 3 credits 
EDU 222 Introduction to Special Education .................................. 3 credits 
MAT 161 Algebra-based Mathematics for Elementary Teachers I 3 credits 
MAT 162 Algebra-based Mathematics for Elementary Teachers II 3 credits 

Required Electives ........................................ 14 6 credits 
You must successfully complete all three of the following courses: 
CIS 105 Computer Applications and Information Technology ....... 3 credits 
POS 221 Arizona Constitution ........................................................ 1 credit 
POS 222 U.S. Constitution.............................................................. 1 credit 

PLUS 
Successful completion of one of the following: 
EDU 272 Educational Psychology ................................................ 3 credits 
EDU 276 Managing the Learning Environment ............................. 3 credits 
EDU 286 Educational Technology ................................................ 3 credits 
EDU 291 Children’s Literature ...................................................... 3 credits 
ENL 291 Children’s Literature ....................................................... 3 credits 

 

PLUS 
Successful completion of six credits of unduplicated electives from the  

General Education Requirements list on page 64. 

Electives ....................................................................................... 8 credits 

Choose carefully based on lower division and common course requirements for majors at the college or university to 

which you plan to transfer. To ensure you are selecting appropriate courses, see your academic adviser. 

The electives component must consist of credits that transfer to all three public Arizona universities as defined in 

the Course Equivalency Guide for the year in which the course is completed. Access to information about degrees and 

pathways, common courses, Course Equivalency Guides, and Arizona college and university catalogs is available 

through an academic adviser or directly on the Internet at www.AZTransfer.com. 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE DELETION OF THE 
COMPUTER INFORMATION SYSTEMS AAS, CAS and 

CP IN GRAPHIC DESIGN  
 

Recommendation:  
The Instructional Council (IC) recommends approval of the deletion of the Computer 
Information Systems (CIS) Associate of Applied Science (AAS), Certificate of Applied Science 
(CAS) and Certificate of Proficiency (CP) in Graphic Design.  
 
Summary:  
The proposed deletion helps reduce redundancy in the CIS program and many of the courses are 
rolled into the CIS AAS, CAS and CP in Web Development and Graphic Design degree.  
Proposed effective date of this modification is Fall 2016. 
  

 

Computer Information Systems (CIS) 

Graphic Design Specialization 
Graphic Design (CP) • 22 credits 

ART 103 Basic Design .................................................................. 3 credits 
ART 105 Beginning Drawing I ....................................................... 3 credits 
CIS 105 Computer Applications and Information Technology ....... 3 credits 
CIS 116 Computer Photographic Imaging (Adobe Photoshop) ..... 3 credits 
CIS 117 Two-Dimensional Computer Design (Adobe Illustrator) .. 3 credits 
CIS 118 Graphics, Interactive and Animated ................................ 3 credits 
CIS 119 Page Layout and Design ................................................. 3 credits 
CIS 298 Portfolio ............................................................................. 1 credit 

Graphic Design (CAS) • 34 credits 
Complete the Graphic Design Fundamentals CP ..................... 22 credits 
PLUS 

CIS 115 Introduction to Graphic Communication Technology....... 3 credits 
CIS 125 Effective Communication with Digital Media ................... 3 credits 
ENL 101 College Composition I .................................................... 3 credits 
MAT 112 Algebra II: Intermediate ................................................. 3 credits 
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Graphic Design (AAS) • 64 credits 
Complete the Graphic Design CAS ............................................ 34 credits 
PLUS 

General Education Courses 
Communications ............................................................................... 3 credits 

Select one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 

Discipline Studies .............................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 64.) 

Required Electives ........................................... 20 credits 
From the list on page 83 
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Regular Meeting 
Agenda Item 5B 
March 22, 2016 

Action 

REQUEST TO APPROVE DELETION OF THE 
COMPUTER INFORMATION SYSTEMS AAS, CAS AND 

CP IN WEB DESIGN  
 

Recommendation:  
The Instructional Council (IC) recommends approval of the deletion of the Computer 
Information Systems (CIS) Associate of Applied Science (AAS), Certificate of Applied Science 
(CAS) and Certificate of Proficiency (CP) in Web Design.  
 
Summary:  
The proposed deletion helps reduce redundancy in the CIS program and many of the courses are 
rolled into the CIS AAS, CAS and CP in Web Development and Graphic Design degree.  
Proposed effective date of this modification is Fall 2016. 
 

Computer Information Systems (CIS) 

Web Design Specialization 

Web Design (CP) • 18 credits 
CIS 113 Multimedia 
or CIS 125 Effective Communication with Digital Media ............... 3 credits 
CIS 115 Introduction to Graphic Communication Technology....... 3 credits 
CIS 116 Computer Photographic Imaging (Adobe Photoshop) ..... 3 credits 
CIS 118 Graphics, Interactive and Animated ................................ 3 credits 
CIS 168 Web Authoring Tools ....................................................... 3 credits 
CIS 187 Introduction to Web Development ................................... 3 credits 

Web Design (CAS) • 36 credits 
Complete the Web Design CP .................................................... 18 credits 
PLUS 

ART 103 Basic Design 
or ART 150 Advertising Design .................................................... 3 credits 
CIS 105 Computer Applications and Information Technology ....... 3 credits 
CIS 150 Digital Culture ................................................................. 3 credits 
CIS 295 Applied Project for CIS .................................................... 3 credits 
ENL 101 College Composition I .................................................... 3 credits 
MAT 112 Algebra II: Intermediate ................................................. 3 credits 
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Web Design (AAS) • 64 credits 
Complete the Web Design CAS .................................................. 36 credits 
PLUS 

General Education Courses 
Communications ............................................................................... 3 credits 

Select one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 

Discipline Studies .............................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 64.) 

Required Electives ........................................... 18 credits 
From the list on page 83 
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Regular Meeting 
Agenda Item 7A   
March 22, 2016 

Informational 

2016-17 INTRODUCTORY BUDGET ANALYSIS 
 

 
Summary:  
General Fund Revenue Trend 
Overall revenues are expected to be relatively flat compared to current fiscal year, with a net 
increase of approximately $200,000. 
 
State funding is expected to have an increase of nearly $267,000; $24,000 related to enrollment 
and $243,000 related to equalization aid.  Equalization aid is provided to districts that have an 
insufficient property tax base compared to the minimum assessed value.  There are currently three 
districts in Arizona who receive equalization aid -- Cochise, Graham and Navajo counties. 
 
With the proposed tuition increase of $2 per credit overall tuition and fee revenues are expected to 
increase by $100,000 compared to the current year. 
 
Primary property tax is assumed to be levied at the maximum rate, which is 2% higher than current 
year tax levy and will require a truth-in-taxation hearing.  Property tax valuation is continuing to 
decline; according to the County Assessor’s office local valuations have increased nearly $7 
million but are offset by decreases of $31 million related to properties that are centrally valued 
such as utilities and mines.  The Navajo County Assessor’s office has indicted the reduction in 
centrally valued properties includes closures at the Cholla Power Plant.  As assessed values 
decline, the tax rate increases in order to maintain the tax levy, or available revenues, at or near the 
same level as the current year.  The maximum levy equals an increase in the current tax rate of 
$1.7423/$100 NAV to a rate of $1.7884 and results in decreased revenues of nearly $150,000. 
 
Capital Fund Revenue Trend 
The proposed Executive and Legislative budget provide $353,700 in funding for STEM-related 
activities, an increase of $8,200 from the current year appropriation. All other Capital Fund 
revenue will be transferred from the general fund. 
 
Other Fund Revenue Trend 
Revenues related to intergovernmental contracts with Apache County and NAVIT will remain 
unchanged compared to prior year.  The state legislature is currently addressing return of funding 
taken from NAVIT in the prior session. 
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General Fund Expenditure Trend 
Staff is recommending a salary and wage increase of 2 percent for all eligible employees.  The 
total additional expenditure is approximately $250,000.  The recommendation received from 
CASO and the Faculty Association was an increase of 3 percent for all eligible employees. 
 
Benefit cost increases include a double-digit increase in employee health insurance.  The original 
estimate for employee health insurance was anticipated at 10 percent for a total cost of 
approximately $150,000.  The final rates have been determined to be 12-13 percent, depending on 
the health insurance selected, and is expected to have a total cost to NPC of approximately 
$180,000.  NPC offers two health insurance plans to its employees; a high deductible health 
insurance plan and the PPO plan.  In addition, there are two key changes to the benefit plan: 

(1) employees selecting the PPO plan will now be required to pay $30 per month for the coverage 
instead of NPC paying 100% of the cost, and 

(2) all employees will now have to pay for dental coverage instead of NPC paying 100% of the cost.   
These are significant changes to our employees and are being considered in conjunction with the 
salary and wage recommendation. 
 
Arizona State Retirement System for employer match increased from 11.47% to 11.48%, with an 
expenditure impact of less than $2000. 
 
Other Fund Expenditure Trend 
No notable changes are anticipated in expenditures for other funds. 
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Completed  * Partial completion 

 

STRATEGIC PLANNING  
AND BUDGET DEVELOPMENT CALENDAR 

FISCAL YEAR 2016 – 2017 
REVISED 

  ACTIVITY                     RESOURCE                  DUE BY 

1. Receive & approve calendar  DGB 15 September 

2. Receive draft strategic plan DGB 15 September 

3. Approve strategic plan DGB 20 October 

4. Develop operational plans SPASC 21 October 

5. Receive preliminary budget assumptions/guidelines  DGB 17 November 

6. Executive team receives operational plans SPASC 11 December 

7. ERC receives wage/salary recommendations FA-CASO 11 December  

8. Receive and approve budget assumptions & overview DGB 15 December 

9. Review current strategic plan/budget at convocation SPASC 4 January 2016 

10. Solicit input for upcoming strategic plan at convocation SPASC 4 January 

11. Distribute budget materials for operational & capital   Director Fin Svcs 5 January 

12. College Council receives wage & salary recommendation ERC/FA-CASO 8 January 

13. President receives wage & salary recommendations College Council 
ERC/FA CASO 1 5 February  

14. Executive team receives budget requests Department Managers 4 February  

15. Review of operational & capital plans/budget requests Executive Team 8 February 

16. Receive introductory budget analysis  DGB 16 February 

17. Receive wage and salary recommendation DGB 16 February 

18. Receive tuition and fee schedules DGB 16 February 

19. Budget hearings SPASC 29 February 

20. Receive preliminary budget analysis DGB 22 15 March 

21. Receive operational plans DGB 22 15 March 

22. Approve salary schedules DGB 22 15 March 

23. Approve tuition and fee schedules DGB 22 15 March 

24. Receive complete budget analysis DGB 12 April 

25. Adopt tentative budgets & approve publication DGB 12 April 

26. Publish notice of budget public hearing/TNT hearing VP Adm Svcs 28 April 

27. Develop priorities for upcoming strategic plan DGB 29 April 

28. Publish notice of TNT hearing (2)  VP Adm Svcs 5 May 

29. Publish notice of budget public hearing (2)/TNT hearing (3) VP Adm Svcs 10 May 

30. Conduct taxpayer public hearings DGB 17 May  

31. Adopt property tax levy and final budgets DGB 17 May 

32. Notify PTOC of primary property tax levy VP Adm Svcs 20 May 

33. Submit tax levy to Navajo County  VP Adm Svcs 20 May 

34. Develop upcoming strategic plan draft SPASC July 29 

35. Present strategic plan report & new draft at convocation SPASC August 15 

36. Receive input for future strategic plans at convocation SPASC August 15 

37. Receive annual report on strategic planning DGB August 16 2016 
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NPC 2016-2017 STRATEGIC PRIORITIES AND RESPONSIBILITY ASSIGNMENTS 
  

Removing Student Barriers 
  

 Implement PASS program  (OR – Director of Student Services) 

 Evaluate and make recommendations on childcare options for students/employees (OR - study 
group chair) 

 Evaluate and make recommendations on transportation options for students (OR - study group 
chair) 

 Evaluate effectiveness of current student funding activities (tuition, scholarships, etc) (Defer to 
2017-2018, tentative OR – Director of Enrollment Services) 

 Listen to  students and community and schedule accordingly (OR – VP for Learning and Student 
Services) 

o Continue development and advertising of course sequencing 

 Review current programs/program offerings and analyze need for potential new programs – 
where is our best return on investment for communities? (OR – Director of Institutional 
Effectiveness) 
 

Technical Support for the College community 
 

 Training in using available technology for college employees that leads to a greater measure of 
self-sufficiency and reduces IS training workload in long term) (OR – Human Resources Director) 

 Educational technology training that turns frustration with classroom tech into seeing tech as 
something that adds to teaching experience (OR – Faculty in Educational Technology) 

 Evaluate, rewrite, and redesign college technology platforms, including MyNPC, public website, 
and other related items, focused on improving usability, simplicity, and efficiency. (OR – VP for 
Learning and Student Services) 

 
OR = College employee with Overall Responsibility for completing the listed priority objective 
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Northland Pioneer College 
Preliminary Budget Development Assumptions 

FY 2016-17 
 
GENERAL ASSUMPTIONS 

• Budget Development Calendar will be followed 

• Introductory budget analysis for DGB in February will be prior to budget hearings and 
will be limited to an overview of expenditure and revenue trends. 

• Preliminary budget analysis for DGB in March will include a detailed examination of 
budget planning similar to prior year preliminary budget analyses 

• Statutory Expenditure Limit will be breached. 

• Carry-forward is available to address short-term issues and expenditures will not be 
restricted by statutory expenditure limitations, however, identification and 
recommendation for cost savings actions will be identified 

 
REVENUE ASSUMPTIONS 

• Overall revenues are expected to remain relatively flat compared to current fiscal year. 

• State funding, based on the FY16-17 requested budget, is expected to increase 
$265,100 on a net basis.  This is relatively flat compared to the current fiscal year and 
equates to 1% of the General Fund budget for the current year.  Equalization Funding 
would increase $243,500 and Operational State Aid would increase $21,600. 

• Each $1 increase in tuition is estimated to generate $50,000 in additional revenue - 
tuition and general fees will be set at a rate that 

(A) Gives consideration to the impact on students, student enrollment, and student  
retention rates 

(B) Increases incrementally 

(C) Is competitive in our market by maintaining a comparative position to the 
average overall tuition and general fees at other Arizona community colleges 

• Course fees will be set at a rate calculated to offset expendable supplies and equipment 

• Primary property tax will be levied at the maximum rate, which is two percent higher 
than current year tax plus new construction and will require a truth-in-taxation hearing. 

• Other revenues will be estimated based on historical information and emerging trends 
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EXPENDITURE ASSUMPTIONS 

• Overall general fund expenditures are expected to be flat or decrease compared to 
current fiscal year  

• Items in budget requests will be linked to the current NPC Strategic Plan through 
operational plans developed at the division or departmental level. Any budget amounts 
that are higher than current budget or actual historical spending will require 
justification and will be reviewed during the budget hearing process.  

• Budget requests from Department Managers for operational and capital expenditures 
will be completed by Thursday, February 4, 2016. 
 

• SALARY SCHEDULES will be developed with  

(A) Incrementally increasing rates 

(B) Consideration to competitive market conditions with the goal to maintain a 
comparative position to the average increases/rates at other local public entities, 
other Arizona community colleges, and other similar institutions. 

(C) Consideration to salary recommendations received through the shared 
governance process 

• BENEFITS will be developed with  
(A)  No major changes expected in plan benefit structure or options 

(B) Consideration on impacts from third-party partnerships  

(1) Navajo County Schools Employee Benefit Trust for medical and dental 
insurance 

(2)  Arizona State Retirement System for retirement contributions 

• Education partner relationships will be maintained 
(A)  Apache County 

(B) NAVIT 

(C) Dual enrollment 

(D) Other  

• CAPITAL budget requests will be developed for a three-year period (2016 – 2019). 

• GRANT funding will continue to be identified and pursued 

• AUXILIARY fund activities will be maintained 
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Northland Pioneer College 
Preliminary Budget Development Assumptions 

FY 2016-17 
Budget Categories & Targets: 
 
Revenues • Budget will be prepared by 

Administrative Services 

Salaries/Wages & Benefits 
 • Budget will be prepared by 

Administrative Services except for the 
following wages that budget managers 
will include in budget requests: 

o Adjunct faculty 
o Faculty overload  
o Temporary employee 
o Lab aid 
o Substitute faculty 

Operating Expenditures 
 • Funding expected to remain level in FY 

2016-17. 
• Budget requests should reflect only those 

items identified in division or 
departmental operational plans. 

• Any new programs/services must 
demonstrate linkage to the adopted 
strategic plan.  

Capital Expenditures 
 • All requests for funding will be linked to 

revenues from the operational budget, 
grant funds, or reserved funds.  

• Minimal state funding for STEM is 
expected to continue. 
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Community	Colleges
Arizona’s community colleges provide programs and training in the arts, sciences and humanities, and 
vocational education leading to an Associate’s degree, Certificate of Completion, or transfer to a Baccalaureate 
degree‐granting college or university.

Link to the  AGENCY'S STRATEGIC PLAN
Link to the  AGENCY'S WEBSITE
All numbers representing dollars are expressed in thousands.

Agency	Budget	Summary

Actual Exp.Plan Exec. Rec.
FY 2015 FY 2016 FY 2017

Net Change
FY 2017

General Fund 71,906.4 55,045.3 54,768.7(276.6)

71,906.4 55,045.3 54,768.7Agency Total (276.6)

Main	Points	of	Executive	Recommendations

FY 2017FY 2016

(959.1)Operating State Aid Formula Funding 0.0

923.8Equalization Aid Formula Funding 0.0

(229.1)STEM Formula Funding 0.0

Baseline	Recommendations

Equalization	Aid	Formula	Funding

The Equalization State Aid Formula is constructed to provide support to community college districts that have 
an insufficient property tax base compared to the minimum assessed value as described in A.R.S. § 15‐1402. 
The Executive recommends adjusting the appropriation to Cochise, Graham and Navajo counties by, 
respectively, $542,000, $153,400 and $228,400, based on the formula outlined in A.R.S. § 15‐1468.

FY 2017Funding

923.8General Fund

923.8Issue Total

Operating	State	Aid	Formula	Funding

The Operating State Aid formula is based on each community college district’s enrollment changes from the 
previous year. The Executive recommends adjusting Operating State Aid to community colleges, pursuant to 
A.R.S. § 15‐1466.

FY 2017Funding

(973.5)General Fund

(973.5)Issue Total

Agency Operating Detail Community Colleges     87
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STEM	Formula	Funding

The State Aid formula to calculate General Fund appropriations to be used for science, technology, engineering 
and mathematics (STEM) and workforce programs at the community colleges is based on enrollment. The 
Executive recommends adjusting State Aid in FY 2017 to community colleges, pursuant to A.R.S. § 15‐1464.

FY 2017Funding

(226.9)General Fund

(226.9)Issue Total

Recommended statewide adjustments for all: health, dental, and life insurance premiums; rent; retirement contributions; 
and hiring freeze savings are listed separately, and can be found immediately after the Weights and Measures section. The 
allocation of statewide adjustments for this agency are not incorporated into the totals shown here, but are recommended 
as part of the Executive Budget.
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Agency	Expenditures
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GF

(in $1,000s)

In FY 2012, there was a total operating expenditure reduction of (6.2)% allocated across the Community College system, 
reflected here in the reduction between General Fund expenditures in FY 2011 and FY 2012.

Recommended	State	Appropriations

Actual Approp. Exec. Rec.
FY 2015 FY 2016 FY 2017

Net Change
FY 2017

BY PROGRAM

3,195.5 3,195.5 3,195.50.0

Capital Outlay State Aid 8,156.1 5,049.4 4,822.5(226.9)

88     Community Colleges FY 2017 Executive Budget
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Actual Approp. Exec. Rec.
FY 2015 FY 2016 FY 2017

Net Change
FY 2017

BY PROGRAM

Dine College 2,625.0 2,625.0 2,625.00.0

Equalization Aid 24,179.3 24,721.0 25,644.8923.8

Operating State Aid 32,476.7 18,180.6 17,207.1(973.5)

Rural County Reimbursement Subsidy 1,273.8 1,273.8 1,273.80.0

71,906.4 55,045.3 54,768.7Agency Total ‐ Appropriated Funds (276.6)

Actual Approp. Exec. Rec.
FY 2015 FY 2016 FY 2017

Net Change
FY 2017

BY EXPENDITURE OBJECT

Aid to Others 63,750.3 49,995.9 49,946.2(49.7)

Capital Outlay 8,156.1 5,049.4 4,822.5(226.9)

71,906.4 55,045.3 54,768.7Agency Total ‐ Appropriated Funds (276.6)

Actual Approp. Exec. Rec.
FY 2015 FY 2016 FY 2017

Net Change
FY 2017

BY APPROPRIATED FUND

General Fund 71,906.4 55,045.3 54,768.7(276.6)

71,906.4 55,045.3 54,768.7Agency Total ‐ Appropriated Funds (276.6)

CLICK ON FUND NAME FOR THE FUND'S SOURCES AND USES REPORT
Link to the  MONTHLY CASH‐FLOW REPORTS

Agency Operating Detail Community Colleges     89
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Special	Line	Appropriations

Actual Approp. Exec. Rec.
FY 2015 FY 2016 FY 2017

Net Change
FY 2017

Capital Outlay Cochise 1,236.7 1,150.0 1,010.0(140.0)

Capital Outlay Coconino 426.9 423.2 418.1(5.1)

Capital Outlay Gila 142.8 160.9 142.8(18.1)

Capital Outlay Graham 640.5 569.5 594.925.4

Capital Outlay Maricopa 1,400.0 0.0 0.00.0

Capital Outlay Mohave 593.7 577.7 506.2(71.5)

Capital Outlay Navajo 375.4 345.5 353.78.2

Capital Outlay Pima 600.0 0.0 0.00.0

Capital Outlay Pinal 1,009.3 96.5 96.50.0

Capital Outlay Santa Cruz 45.4 53.1 61.38.2

Capital Outlay Yavapai 802.9 805.7 774.9(30.8)

Capital Outlay Yuma/La Paz 882.5 867.3 864.1(3.2)

Dine College 2,625.0 2,625.0 2,625.00.0

Equalization Cochise 3,870.5 4,332.8 4,874.8542.0

Equalization Graham 15,025.5 14,538.8 14,692.2153.4

Equalization Navajo 5,283.3 5,849.4 6,077.8228.4

Operating Cochise 5,343.4 5,206.0 4,669.3(536.7)

Operating Coconino 1,775.8 1,771.2 1,756.4(14.8)

Operating Gila 346.3 368.1 315.1(53.0)

Operating Graham 2,261.3 2,175.6 2,249.874.2

Operating Maricopa 7,409.5 0.0 0.00.0

Operating Mohave 1,543.3 1,524.0 1,314.7(209.3)

Operating Navajo 1,618.2 1,582.1 1,606.023.9

Operating Pima 6,493.5 0.0 0.00.0

Operating Pinal 2,023.9 1,903.5 1,724.5(179.0)

Operating Santa Cruz 47.9 57.3 81.223.9

Operating Yavapai 887.0 890.3 800.0(90.3)

Operating Yuma/La Paz 2,726.6 2,702.5 2,690.1(12.4)

Rural County Allocation 3,195.5 3,195.5 3,195.50.0

Rural County Reimbursement Subsidy 1,273.8 1,273.8 1,273.80.0

71,906.4 55,045.3 54,768.7Agency Total ‐ Appropriated Funds (276.6)

The Executive recommends a lump‐sum appropriation to the agency with special lines.

90     Community Colleges FY 2017 Executive Budget
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Community College Primary Property Tax Rates

CC District FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15 FY 16

FY17

Proposal

Cochise 1.79$       1.74$       1.66$      1.61$        1.60$       1.67$       1.73$       1.85$       2.03$       2.18$       Max levy

Coconino 0.39$       0.37$       0.37$      0.34$        0.34$       0.36$       0.39$       0.46$       0.48$       0.49$       Max levy

Graham 2.07$       2.00$       1.88$      1.80$        2.14$       2.14$       2.41$       2.74$       2.67$       2.89$       Max levy

Maricopa 0.88$       0.82$       0.78$      0.72$        0.79$       1.01$       1.16$       1.29$       1.28$       1.26$       0%

Mohave 0.90$       0.82$       0.72$      0.68$        0.79$       0.98$       1.10$       1.15$       1.22$       1.29$       Max levy

Navajo 1.26$       1.23$       1.17$      1.14$        1.13$       1.24$       1.35$       1.48$       1.66$       1.74$       Max levy

Pima 1.06$       1.02$       0.98$      0.94$        0.98$       1.08$       1.15$       1.27$       1.33$       1.37$       0-2%

Pinal 2.05$       1.80$       1.41$      1.38$        1.47$       1.61$       1.61$       1.89$       1.91$       2.30$       Max levy

Yavapai 1.43$       1.34$       1.19$      1.12$        1.20$       1.43$       1.67$       1.82$       1.86$       1.87$       0%

Yuma/La Paz 1.87$       1.73$       1.63$      1.51$        1.50$       1.62$       1.69$       1.88$       2.00$       2.14$       Max levy

Statewide Avg. 1.37$       1.29$       1.18$      1.12$        1.19$       1.31$       1.43$       1.58$       1.65$       1.75$       

 $-
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Regular Meeting 
Agenda Item 7B  
March 22, 2016 

Action Item 

2016-17 TUITION AND FEES 
 

Summary:  
Based on the Budget Development calendar, staff is providing proposed information on tuition and 
fees.  Staff has developed the tuition and fee information based on Board approval of the Budget 
Development Guidelines, which include the following assumptions for tuition and fees: 

Tuition and general fees will be set at a rate that: 
A. gives consideration to the impact on students, student enrollment, and student retention 

rates; 
B. increases incrementally; and 
C. is competitive in our market by maintaining a comparative position to the average 

tuition at other Arizona community colleges. 
Course fees will be set at a rate calculated to offset expendable supplies and equipment. 

 
Tuition 
During the 2014-15 budget development process, staff proposed a $2 incremental increase for 
tuition over three years.  The three year proposal was approved and 2016-17 marks the final year 
of that proposal.  The proposed $2 per credit hour increase, if reaffirmed, will increase tuition 
revenues approximately $100,000 for 2016-17.  A similar percentage increase for in-state tuition is 
proposed for out-of-state tuition. 

Historical tuition rates are included along with comparative information to projected tuition rates 
at other community colleges in Arizona. 

 
Course Fees 
Instructional staff review course fees to assure fees are based on cost of consumable supplies and 
other course specific expenses.  Proposed course fee changes are expected to cover new courses 
and the increased cost of course supplies, equipment maintenance, and course-specific operational 
expenses.  Changes by division are listed below: 

• Arts and Sciences - no changes in existing fees. 
• Career and Technical Education –decreases in CIS 141, 142, 145, introduction of CIS 210, 

and an increase in all Mechatronics courses. 
• Nursing and Allied Health division –increases in MDA 124 & NUR 123. 

General Fees 
In 2016-17 staff will utilize the National Student Clearinghouse to issue transcripts, offering 
students a more streamlined option.  Students will be able to order and pay for their transcript 
online.  This change in process is reflected in the new fee structure. 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2016-17 
PROPOSED 

 

TUITION 
Approved  
2015-16 

Proposed 
2016-17 

 

IN-STATE $68 per credit hour $70 per credit hour 

 

APACHE COUNTY $68 per credit hour $70 per credit hour 

 

OUT-OF-STATE $325 per credit hour $335 per credit hour 
 

SENIOR CITIZENS 
60 years or older 

*50% of the applicable rate:  

In-District, Apache County, 

or Out-of-State.  (Does not 

apply to non-credit courses) 

*50% of the applicable rate:  

In-District, Apache County, 

or Out-of-State.  (Does not 

apply to non-credit courses) 

 

CCP COURSES 
(formerly TLC) 

*50% of the applicable rate:  

In-District, Apache County, 

or Out-of-State.  (Does not 

apply to non-credit courses) 

*50% of the applicable rate:  

In-District, Apache County, 

or Out-of-State.  (Does not 

apply to non-credit courses) 

 

WICHE WUE 150% of the In-State rate 150% of the In-State rate 

 

SUMMER SESSION COURSES *50% of the applicable rate:  

In-District, Apache County, 

or Out-of-State.  (Does not 

apply to non-credit courses) 

*50% of the applicable rate:  

In-District, Apache County, 

or Out-of-State.  (Does not 

apply to non-credit courses) 

 

REFUNDS FOR TUITION  100% before 1
st
 day of 

semester and if NPC cancels 

the class.  50% during 1
st
 

and 2
nd

 weeks of the 

semester.  No refund after 

the end of the second week 

of the semester 

100% before 1
st
 day of 

semester and if NPC cancels 

the class.  50% during 1
st
 

and 2
nd

 weeks of the 

semester.  No refund after 

the end of the second week 

of the semester 

 

SUMMER SESSION REFUNDS 100% prior to 1
st
 day of 

session.  50% through 1
st
 

two days of the term 

100% prior to 1
st
 day of 

session.  50% through 1
st
 

two days of the term 

 

SHORT-TERM COURSE REFUNDS 100% prior to 1
st
 day of 

session.  50% through 1
st
 

two days of the term 

100% prior to 1
st
 day of 

session.  50% through 1
st
 

two days of the term 

*50% discounts are not to be combined 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2016-2017 
Proposed Course Fees 

 
 

ARTS & SCIENCES 
Approved 
2015-16 

Proposed 
2016-17 

ART 103 Basic Design $15 $15 
ART 105 Beginning Drawing I $15 $15 
ART 110 Figure Drawing I $15 $15 
ART 140 Lettering $15 $15 
ART 150 Advertising Design $15 $15 
ART 155 Printmaking $15 $15 
ART 170 Sculpture I $15 $15 
ART 175 Painting  $15 $15 
ART 180 Watercolor  $15 $15 
ART 185 Handbuilding Pottery $20 $20 
ART 186 Clay Sculpture $20 $20 
ART 187 Raku Pottery $20 $20 
ART 190 Ceramics  $20 $20 
ART 205 Drawing II $15 $15 
ART 206 Figure Drawing II $15 $15 
ART 220 Painting II $15 $15 
ART 225 Watercolor II $15 $15 
ART 245 Ceramics II $20 $20 
ART 246 Ceramics III $20 $20 
ART  247 Ceramics IV $20 $20 
ART 280 Art Studio – 2 Dimensional $15 $15 
ART 281 Art Studio – 3 Dimensional $20 $20 

     
BIO 100 Biological Concepts $35 $35 
BIO 160 Intro. to Human Anatomy & Physiology $35 $35 
BIO 181 General Biology I $35 $35 
BIO 182 General Biology II $35 $35 
BIO 201 Human Anatomy & Physiology I $35 $35 
BIO 202 Human Anatomy & Physiology II $35 $35 
BIO 205 Microbiology $35 $35 

     
CHM ALL All Courses $35 $35 

     
ECD ALL ECD Permanent Number/1 cr. $17 $17 
ECD 143 Inclusion of Children w/ Special Needs $17 $17 
ECD 

 
233 

 
Developing Policies & Procedures for Early 
Childhood Programs 

$35 
 

$35 
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ARTS & SCIENCES (cont’d) Approved 
2015-16 

Proposed 
2016-17 

EDU 281 Introduction to Structured English Immersion $55 $55 
     

FDV 130 Video Production $20 $20 
FDV 140 Video Editing $20 $20 
FDV 160 Digital Audio For Film/TV $20 $20 
FDV 222 Digital Video Pre-Production Applications $20 $20 
FDV 232 Digital Video Production Applications $20 $20 
FDV 242 Digital Video Post-Production Applications $20 $20 

     
GEO 111 Physical Geography $25 $25 

     
GLG ALL All Geology Courses $25 $25 

     
MUS 155 Music Applied (all) $120 $120 

     
PHO 100 Beginning Photography $20 $20 
PHO 101 Digital Photography  $20 $20 
PHO 115 Pictorial Journalism $20 $20 
PHO 150 Investigative Photo I $20 $20 
PHO 151 Investigative Photo II $20 $20 
PHO 200 Intermediate Photography $20 $20 
PHO 201 Intermediate Digital Photography $20 $20 
PHO 212 Color Photography I $20 $20 
PHO 213 Color Photography II $20 $20 
PHO 220 Advanced Photography $20 $20 
PHO 230 View Camera Photo $20 $20 
PHO 240 Photography Portfolio $20 $20 
PHO 270 Free Lance/Stock Photo $20 $20 
PHO 280 Photography Practicum $20 $20 

     
POS 221 Arizona Constitution and Government $55 $55 
POS 222 U.S. Constitution $55 $55 

     
PHY ALL All Physics Courses $25 $25 

     
SPT 178 Stage Makeup $50 $50 
SPT 230 Video Production $20 $20 
SPT 240 Video Editing $20 $20 
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199-299 and non-credit/special interest courses have variable fees determined by the length and 

type of each. 

1 

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2016-2017 
Proposed Course Fees 

 

 
CAREER & TECHNICAL EDUCATION 

Approved 
2015-16 

Proposed 
2016-17 

AJS 102 Intensive Police Academy $200 $200 

     

ATO ALL All Automotive Courses $75 $75 

     

BUS ALL All Business Courses except BUS 133 $15 $15 

BUS 133 Business Math $0 $0 

     

CIS ALL 
All CIS Courses except CIS 141, CIS 142, 

CIS 145, and CIS 146 

$15 $15 

CIS 141 Managing and Maintaining Your PC I $200 $100 
CIS 142 Managing and Maintaining Your PC II $200 $100 
CIS 145 Network + Certification Preparation $275 $210 
CIS 146 Security + Certification Preparation (New) - $210 

     

CON ALL All Construction Courses $45 $45 

     

COS ALL All Cosmetology Courses $25 $25 

     

DRF ALL All Drafting Courses $30 $30 

     

FRS 

 

101 

 

Principles of Fire and Emergency Service 

Administration 

$10 $10 

FRS 104 Firefighter I & II $225 $225 

FRS 110 HazMat First Responder $25 $25 

FRS 126 Rope Rescue I $30 $30 

FRS 127 Rope Rescue II $30 $30 

FRS 128 Rope Rescue III $30 $30 

FRS 130 Incident Command System $10 $10 

FRS 132 Fire Investigation I $10 $10 

FRS 135 Fire Protection Hydraulics & Water Supply $10 $10 

FRS 137 Strategies and Tactics $10 $10 

FRS 138 Legal Aspects of Emergency Services $10 $10 

FRS 139 Confined Space Operations $10 $10 

FRS 141 Fire Service Communication $10 $10 

FRS 150 Wild Land Firefighter $25 $25 

FRS 200 Fire Behavior and Combustion $10 $10 

FRS 201 Fire Protection Systems $10 $10 

FRS 202 Principles of Emergency Services $10 $10 
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199-299 and non-credit/special interest courses have variable fees determined by the length and 

type of each. 

 
2 

 
CAREER & TECHNICAL EDUCATION (cont’d) 

Approved 
2015-16 

Proposed 
2016-17 

FRS 203 Fire Prevention $10 $10 

FRS 207 Building Construction for Fire Prevention $10 $10 

FRS 
208 

Principles of Fire Emergency Services, Safety 

& Survival 

$10 $10 

     

HQO ALL All Heavy Equipment Operations Courses $200 $200 

     

INA ALL All Industrial Arts Courses $45 $45 

     

IMO ALL 
All Industrial Maintenance Courses except as 

listed below 

$160 $160 

IMO 151 Electrical Level I $90 $90 

IMO 152 Electrical Level II $90 $90 

IMO 153 Electrical Level III $90 $90 

IMO 154 Electrical Level IV $90 $90 

IMO 155 Instrumentation Level I $90 $90 

IMO 156 Instrumentation Level II $90 $90 

IMO 157 Instrumentation Level II $90 $90 

IMO 158 Instrumentation Level IV $90 $90 

IMO 160 Robotics $10 $10 

IMO 161 Intro to Computer-Aided Mfg. $10 $10 

IMO 200 Systems Critical Thinking & Control $10 $10 

IMO 201 Introduction to Industrial Maintenance $75 $75 

IMO 214 Advanced Power Plant Specific Training $75 $75 

IMO 230 Mechanical Maintenance I $75 $75 

IMO 231 Mechanical Maintenance II $75 $75 

IMO 232 Mechanical Maintenance III $75 $75 

IMO 233 Mechanical Maintenance IV $75 $75 

IMO 234 Power Generation Maintenance Mechanic $75 $75 

IMO 270 DC Analysis and Lab $50 $50 

IMO 271 AC Analysis and Lab $50 $50 

     

MET ALL All Mechatronics Courses $100 $125 
     

WLD ALL 

 

All Welding Courses except WLD 100,  

WLD 15, WLD 170 

$95 $95 

WLD 100 Safety and Math $0 $0 

WLD 150 Symbols, Drawings/Metal Preparation $0 $0 

WLD 170 

 

Metal Preparation, Quality & Alignment 2 

(New) 
- $0 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2016-2017 
Proposed Course Fees 

 

NURSING AND ALLIED HEALTH Approved 
2015-16 

Proposed 
2016-17 

HES 109 Phlebotomy $200 $200 
HES 180 Basic Pharmacology $10 $10 

     
EMT 090 Heart Saver CPR $10 $10 
EMT 095 Healthcare Provider CPR $25 $25 
EMT 104 Healthcare Provider CPR & First Aid $35 $35 
EMT 120 Emergency Medical Responder $10 $10 
EMT 121 EMR Refresher $10 $10 
EMT 130 EMT Preparation Course $10 $10 
EMT 132 Emergency Medical Training $150 $150 
EMT 133 Refresher Course - EMT Recertification $40 $40 
EMT 134 EMT IVC $50 $50 
EMT 236 Advanced Cardiac Life Support $80 $80 
EMT 237 Pediatric Advanced Life Support $80 $80 
EMT 238 ACLS Renewal $50 $50 
EMT 239 PALS Renewal $50 $50 
EMT 240 Basic ECG & Pharmacy  $30 $30 
EMT 241 ALS Refresher $150 $150 
EMT 244 Paramedic Training I $700 $700 
EMT 245 Paramedic Training II $700 $700 
EMT 250 Instructor Strategy  $20 $20 
EMT 251 Instructor Renewal  $10 $10 

     
MDA 124 Clinical Procedures I $90 $130 
MDA 125 Clinical Procedures II $130 $130 

     
NAT 101 Nursing Assistant $40 $40 

     
NUR 116 LPN to RN Transition $400 $400 
NUR 117 Pharmacology I $10 $10 
NUR 118 Pharmacology II $10 $10 
NUR 121 Nursing I $400 $400 
NUR 122 Nursing II $400 $400 
NUR 123 Paramedic to Nurse Bridge  $200 $400 
NUR 221 Nursing III $400 $400 
NUR 222 Nursing IV $400 $400 
NUR 290 RN Refresher Course $400 $400 

     
PHT 102 Pharmacy Technician $20 $20 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE 

2016-2017 
PROPOSED 

 
 

FEES Approved 2015-16 Proposed 2016-17 
GENERAL 

Media Fee $40/semester $40/semester 

SPECIAL 
Transcript (each) Online Order (new process) 
     Transcript + On Demand Fee ($5) 

- 
- 

$10 
$15 

   
Transcript (each) Paper Order 
     Transcript + On Demand Fee ($5) 

$10 
$15 

$15 
$20 

   

Transcript (each) Next Day Delivery $20 eliminate 

Transcript (each) Priority Delivery (new process) - $40 

Diploma/Certificate Replacement $15 $15 

NSF Check Collection $25 $25 
Money Card Replacement: 
     ACTIVE card 
     INACTIVE card 
 

 
$21 
$10 

 

 
$21 
$10 

 
COMPASS/ASSET Testing $10 $10 

Late Registration $25 $25 

Credit by Exam 50% of in-state tuition rate 50% of in-state tuition rate 

Credit by Evaluation 50% of in-state tuition rate 50% of in-state tuition rate 

Credit by Evaluation Fee (non-refundable) $15 $15 

Delinquent Account Charge $10/month eliminate 

HESI Testing $44 $44 
 

 Assessed to all students enrolling in three (3) or more credit hours. 
 Includes up to three (3) tests. 
 Evaluation of Learning Certificates from business, industry, government, military, and non-regionally 

accredited institutions without waiver agreement. 
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DISTRICT

Semester 

Tuition & 

Fees

Annual 

Tuition & 

Fees

Annual 

Fees Tuition Rate

Semester 

Tuition & 

Fees

Annual 

Tuition & 

Fees

Annual 

Fees

Tuition 

Rate

 (15 cr hrs) (30 cr hrs) (mandatory) (per cr hr)  (15 cr hrs) (30 cr hrs) (mandatory) (per cr hr)

Cochise 1,155$            2,310$           -$                
6    

77.0$            1,185$        2,370$    -$            
6    

79.0$       2.00$               2.60%

Coconino 1,485$            2,970$           
1   

210$           
11  

92.0$            1,530$        3,060$    
1   

210$        
11  

95.0$       3.00$               3.26%

Eastern 1,040$            2,080$           
4   

-$                69.3$            1,200$        2,400$    
4   

-$            80.0$       10.70$             15.44%

Maricopa 1,260$            2,520$           
7    

84.0$            1,305$        2,610$    30$          
7    

86.0$       2.00$               2.38%

Mohave 1,320$            2,640$           
 

210$           
8    

81.0$            1,320$        2,640$    
 

210$        
8    

81.0$       -$                 0.00%

Northland 1,060$            2,120$           
5   

80$             
12  

68.0$            1,090$        2,180$    
5   

80$          
12  

70.0$       2.00$               2.94%

Pima 1,225$            2,450$           
2   

185$           
9

75.5$            1,270$        2,540$    
2   

185$        
9

78.5$       3.00$               3.97%

Central 1,230$            2,460$           
3   

-$                
10

82.0$            1,260$        2,520$    
3   

-$            
10

84.0$       2.00$               2.44%

Yavapai 1,125$            2,250$           -$                75.0$            1,185$        2,370$    -$            79.0$       4.00$               5.33%

Az Western 1,170$            2,340$           10$             
13  

78.0$            1,205$        2,410$    10$          
13  

80.0$       2.00$               2.56%

Average 1,207$             2,414$            77$             78$               1,255$         2,510$     73$          81$          $3.07 3.93%

Increase 3.16% 3.16% 9.45% 2.98% 3.98% 3.98% -6.12% 3.93%

Notes : 

(1) Plateau at 13-18 cr hrs, change 16 -18 cr hrs FY 10, discontinued after FY 14 (Coconino)
(2) Discontinued plateau after 2004 (Pima)

(3) Plateau at 14-20 cr hrs, dicontinued in FY 11 (Central)
(4) FY15 $190 Plateau from 2-6 credit hours, then add $135 per credit hour up to 12 credit hours per semester (Eastern)
(5) Plateau from 3-7 credit hours per semester through FY 10; Plateau eliminated for FY 11 (Northland)
(6) $20/semester registration  and $20/semester technology fee rolled into tuition per credit hour for FY 13 (Cochise)
(7) $15 registration fee per semester not included (Maricopa)
(8)FY10 $50 activity/technology fee per semester; FY 11 $6 Tech fee + $2 Act fee per cr hr ; FY 15 $6 Tech + $1 Activity fee (Mohave)
(9) FY14 $3 act fee and $2.5 in tech fee plus $10 processing fee per semester (Pima); 
(10) $11 processing fee per semester, eliminated beginning FY 08 (Central)
(11) $7 per credit hour Technology Fee (Coconino)
(12) $40 effective FY 14 media fee per semester for students taking 3 credit hours or more per semester (NPC)
(13) $5 per semester  transportation (bus pass) fee

Preliminary FY 17 Preliminary FY 

17 Tuition 

Increase per 

credit hr

Arizona Community Colleges

Comparative In-State Tuition and Fees 
(Note - Fees include mandatory technology, registration and activity fees - it does not include class fees)  

Preliminary % 

Inc FY 17 

Annual Tuition 

& Fees

FY 16
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Regular Meeting 
Agenda Item 7C  
March 22, 2016 

Action Item 

2016-17 SALARY & WAGE RECOMMENDATION 
 
Summary:  
 
Salaries & Wages 
The District Governing Board at the Board Retreat held on March 9, 2016 requested staff prepare 
three different options related to the salary and wage increase.  The information below and 
documents that follow address their request. 
 
At the February 2016 District Governing Board meeting, Staff recommended an increase in 
salaries and wages of two percent for all eligible employees in fiscal year 2016-17.  The 
recommendation was developed using the Board approved budget assumptions listed below, 
reviewing the recommendation from CASO and Faculty Association for a three percent increase, 
and reviewing the Consumer Price Index which is expected to average 2.15 percent for the next 10 
years.  The annual cost of the two percent salary was estimated at $250,000. 
 

The Board approved budget assumptions for salary include the following criteria: 
a) incrementally increasing rates; 
b) consideration to competitive market conditions by maintaining a comparative position to the 

average increases/rates at other local public entities, other Arizona community colleges, and 
other similar institutions; and 

c) consideration to salary recommendations received through the shared governance process. 
 
Since the recommendation was developed NPC received it 2016 Levy Limit Worksheet for 
assessed values used to establish the property tax levy rate and amount.  According to the Navajo 
County Assessor’s office local valuations have increased nearly $7 million but are offset by 
decreases of $31 million related to properties that are centrally valued such as utilities and mines.  
The reduction in centrally valued properties includes closures at the Cholla Power Plant.  If NPC 
levied property taxes at the maximum rate it increases the current tax rate of $1.7423/$100 NAV to 
a rate of $1.7884 but the levy amount (revenues) would decrease nearly $150,000. 
 
Further, NPC has received the 2016-17 health insurance rates from the Navajo County School 
Employee Benefit Trust; those rates are increasing 12-13 percent.  This is a significant increase 
compared to the last four years where annual increases were 3-4 percent.  The original estimate for 
health insurance cost was a 10 percent increase in 2016-17 for a total annual cost of $150,000.  
The revised projected cost is now $180,000. 
 
Decreases in property tax revenues and increases in health insurance costs are factors that need to 
be considered in evaluating any salary and wage increase for fiscal year 2016-17. 
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Employee Related Expenses 
Health Insurance:  The Navajo County School Employee Benefit Trust (NCSEBT or Trust) 
experienced unusually high claims in late 2015 and several of those claims will continue in 
2016.  The high medical claims, cost for medical services in our rural region, and costs of new 
prescription drugs all contributed to the double-digit increase in health insurance for 2016-17.  
The Trust evaluated different options to reduce overall costs while preserving the existing 
health insurance options, nevertheless it resulted in an increase of 12-13 percent.  NPC will 
still be able to offer two health insurance plans to its employees; a high deductible health 
insurance plan and the PPO plan.  However there are two key changes to the benefit plan that 
will directly impact employees. 

(1) Employees selecting the PPO plan will now be required to pay $30 per month for the coverage 
instead of NPC paying 100% of the cost, and 

(2) All employees will now have to pay for dental coverage instead of NPC paying 100% of the 
cost. 

 
These are significant changes to our employees and are being considered in conjunction with 
the salary and wage recommendation. 
 
Open enrollment for employees will occur in April. 
 
ASRS:  Employee and employer ASRS contributions will increase from 11.47 percent to 11.48 
percent.  The institutional impact is expected to be an increase in expenditures of 
approximately $1,500.  The Alternate Contribution Rate (ACR) will be applied to all ASRS 
retirees who are functioning as employees through ASRS Return to Work (RTW) provisions.  
The ACR will continue to be split evenly with RTW employees. The institutional impact is 
expected to remain unchanged. 
 

Cost of Living 
The Consumer Price Index for All Urban Consumers (CPI-U) for a 12 month period ending in 
December rose 0.7 percent in 2015.  The index has declined when compared to the last two years; 
in 2014 that index showed an increase of 0.8 percent and 2013 had an increase of 1.5 percent. 
 
The energy index continues to decline, it fell 12.6 percent in 2015.  The index had decreased 10.6 
percent in 2014 and had a slight increase of .5 percent in 2013.  All the energy component indexes 
have declined in the past year (gasoline, fuel oil, natural gas, & electricity).  The fuel oil index fell 
31.4 percent and gasoline fell 19.7 percent. 
 
The index for food rose 0.8 percent in 2015, a significant drop from its 2014 increase of 3.4 
percent and more in line with the increase of 1.1 percent in 2013.  The index for food at home 
decreased 0.4 percent in 2015, significantly lower than the increase in 2014 of 3.7 percent.  That 
same index had an increase of 0.4 percent in 2013.  The index for food away from home had 
increases the last three years – 2015 was 2.6 percent, 2014 was 3.0 percent and 2013 was 2.1 
percent. 
 
The index for all items less food and energy was an increase of 2.1 percent in 2015, 1.6 percent 
increase in 2014 and 1.7 percent increase in 2013.  Several of the component indexes such as 
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shelter, medical care, motor vehicle insurance, education and tobacco had increases greater than 
the 2.1 percent increase in 2015. 
 
January 2016 CPI data are scheduled to be released on February 19, 2016. 
 
The Survey of Professional Forecasters, which consolidates multiple well-regarded national 
macroeconomic forecasts, is the oldest quarterly survey of its kind in the United States.  The most 
recent report was released November 13, 2015:  The Fourth Quarter 2015 Survey of Professional 
Forecasters.  The forecasters expect fourth-quarter headline CPI inflation to average 0.9 percent, 
lower than the last survey’s estimate of 1.8 percent.  Measured on a fourth-quarter over fourth-
quarter basis, headline CPI inflation is expected to average 2.0 percent in 2016 and 2.3 percent in 
2017.  The annual averages for headline CPI for years 2015-2019 is 1.90 percent.  While the next 
10 years, 2015 to 2024, the forecasters expect headline CPI inflation to average 2.15 percent. 
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Northland Pioneer College

Options for FY1617 Salary & Wage Increase

Assumptions:

1% Salary Increase = $125,000

Total employees = 225

45% on PPO medical insurance plan or 101 employees

55% on HDHP medical insurance plan or 124 employees with Health Savings Account (HSA)

FY1617 Medical / Dental Insurance Cost

PPO = 95% of cost for employee coverage paid by NPC

HDHP = 100% of cost for employee coverage paid by NPC

Dental = $39.48 per month; entire amount paid by employee

FY1617 FY1516 $ Change % Change

Monthly Cost

PPO - NPC 609.00$          541.00$          68.00$             13%

PPO - Employee 30.00$             -$                 

PPO Total 639.00$          541.00$          

HDHP - NPC 605.00$          541.00$          64.00$             12%

Dental - Employee 39.48$             41.00$             (1.52)$             -4%

FY1617

NPC portion of health insurance cost 178,200$        

Option 1

2% salary & wage increase 250,000$        

NPC portion of health insurance cost 178,200$        

Total Cost 428,200$        

Option 2

No salary & wage increase -$                 

NPC pays employee cost of $30 per month for those selecting PPO medical plan 36,360$          

NPC contributes $30 per month to HSA for employees selecting HDHP medical insurance 44,640$          

NPC pays employee portion of $40 per month for dental coverage 108,000$        

189,000$        

NPC portion of health insurance cost 178,200$        

Total Cost 367,200$        

Option 3

1% salary & wage increase 125,000$        

NPC pays employee cost of $30 per month for those selecting PPO medical plan 36,360$          

NPC contributes $30 per month to HSA for employees selecting HDHP medical insurance 44,640$          

NPC pays employee portion of $40 per month for dental coverage 108,000$        

314,000$        

NPC portion of health insurance cost 178,200$        

Total Cost 492,200$        
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Arizona Community College

Preliminary Info

FY1617

County College Salary Increase Health Insurance

Cochise Cochise TBD Up 5%

Coconino Coconino 3.2% Up 5%

Graham Eastern <1%

Maricopa Maricopa TBD Min increase

Mohave Mohave 2.4% Up 3.6%

Navajo Northland 2.0% Up 12-13%

Pima Pima 0.0% Increases

Pinal Central TBD Up 11%

Yavapai Yavapai 2.6% Up 2%

Yuma Western TBD Up 17%

22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 80



 

 

 

Northland Pioneer College is the smallest of the consortia colleges, yet performing at a level that 
compliments the efforts of everyone participating in the Industrial Maintenance & Operations, 
Mechatronics, and Welding programs! 

Here is Northland By The Numbers: 

Category Consortium 
Totals 

NPC 
Numbers 

NPC % 
of Grant 

Comments 

Program Enrollment 3475 1461 42%  
Earned Credentials 

(NCRC+, EIF) 
929 290 31% NCRC pass rate 97% 

EIF pass rate 69% 
Program Completers 471 199 42%  

Job Placements 231 116 50%  
Additional Credentials 

(AWS, NCCER) 
850 482 57%  

 

According to the most current implementation plan, January 2014, NPC was expected to contribute 10% 
of the enrollment to the grant over the last three semesters. We are meeting those expectations and 
contributing at a level that exceeds other consortium members. 
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TAACCCT GRANT OUTCOMES &

QUICK FACTS

This work is licensed under a 
Creative Commons Attribution–
ShareAlike 3.0 United States License. 
http://creativecommons.org/
licenses/by-sa/3.0/us/deed.en_US

Equal Opportunity Employer/ Program: Auxiliary aids and services are available upon request to individuals with disabilities. ASC-GIEC programs and services are funded by a grant awarded by the 
U.S. Department of Labor’s Employment and Training Administration. Program materials were created by the grantee and do not necessarily reflect the official position of the U.S. Department of Labor.

ASCGIEC-QUICKFACTS-20160211
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ABOUT THE CONSORTIUM
The Arizona Sun Corridor- Get Into Energy Consortium (ASC-GIEC) was awarded a $13.5 million Trade 
Adjustment Assistance Community College and Career Training (TAACCCT) grant from the United States 
Department of Labor in September 2012. The grant provided a three-year period for the five participating 
colleges of the ASC-GIEC to expand capacity in energy training programs by developing or enhancing 
curriculum, purchasing lab equipment, hiring program staff and faculty and developing sustainable 
college and career pathways for students. As a result, the consortium has engaged a dozen industry and 
supporting partnerships in the development of 18 programs of study. 

Over the last three years the participating partners of the ASC-GIEC have aimed to develop a 
comprehensive and strategy approach to enhancing the energy technician pipeline in the Arizona Sun 
Corridor megaregion. In this region, and across the country, the energy workforce is facing a critical 
shortage of technician-level workers due to natural attrition and an aging workforce. To address the 
demand, the partners identified common industry training needs and a set of stackable credentials 
endorsed by employers. Students enrolled in an ASC-GIEC energy pathway are offered a transferrable 
foundational curriculum bundle, employer networking opportunities, career planning services and 
access to transfer pathways for continued education. Results of the grant have led to sustainable student 
pathways and nearly 1750 program enrollments.

5 COLLEGES

8 INDUSTRY PARTNERS

2 SUPPORT ORGANIZATIONS

TAACCCT GRANT OUTCOMES & QUICK FACTS
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Faces of Success

KATY WELCH
Katy Welch is an ASC-GIEC student seeking an 
opportunity to upskill and grow in her career. She 
joined the ASC-GIEC programs after being laid off 
due to cutbacks in an 11-year career in electronics 
troubleshooting. At the time, Welch realized she had 
topped out in her career, and needed formal training 
to advance. 

“The termination of my position was kind of a God-send 
by allowing me the time to go back to school to earn 
this degree,” said Welch. 

By day, Welch studies Electronics Technology at 
Yavapai College in Prescott. She currently holds a 
certificate in Electrical Instrumentation Technology (EIT), 
and is pursuing an associate of applied science (AAS) 
in EIT, which she is on track to complete in May 2016. 

Throughout that program, Welch has achieved 
academic excellence by maintaining a 4.0 grade 
average. In the 2013-2014 school year she was awarded the Outstanding Electronics 
Technology student award, and was honored as a Presidential Award recipient. 

Outside of the classroom, Welch stays busy volunteering in her community and caring for 
livestock. Welch volunteers with the Rio Verde Roverettes—a ladies-only equestrian group 
that supports the American Cancer Society through numerous charitable events. To top it 
off, Welch raises four children who she hopes to inspire with her return to school.

“It is a fantastic feeling to be able to show my kids the great things you can accomplish 
when you pursue something you are passionate about,” said Welch. “I tell them, ‘If I can 
do it, then you can do it, too,’” she added.

Between shuttling her kids to their 4-H activities, and tending to her own commitments, 
Welch makes time to travel roughly two hours round-trip from her farm house in 
Cottonwood, Ariz., to attend class in Prescott each day.  

Welch claims to have always been a techy person growing up, and she enjoys the 
challenge of finding problems in broken electronics systems to fix them. After she 
completes her AAS, Welch plans to seek a career in electrical instrumentation and 
explore options to continue her education with a Bachelor degree in Electrical 
Engineering.
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SUCCESS
BY THE NUMBERS
PARTICIPANTS SERVED

TAACCCT GRANT OUTCOMES & QUICK FACTS

Year 1 – 198
Year 2 – 443 
Year 3 – 1105

Data sources: Self-reported student intake forms and college tracked metrics used to compile DOL annual report.

CREDENTIALS 
EARNED

Year 1 – 194
Year 2 – 494
Year 3 – 1239

1927

STUDENT ACHIEVEMENTS

420
College certificates  
and degrees 
earned

Participants hired 

AUDIENCES SERVED
Veteran/ Spouse of Veteran
(cumulative total) – 155
Trade Adjustment Assistance eligible 
workers (cumulative total) – 141 

GROWTH RATES

124%
Y1 to Y2

149%
Y2 to Y3

Participant enrollment experienced 
the largest growth in year three, in 
which all programs of study and 
grant-funded equipment were fully 
implemented.

22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 86



Faces of Success

MARTIN SALAZAR
Martin Salazar (21) is a recent graduate of the ASC-
GIEC programs. He studied at Pima Community 
College (PCC) where he graduated in May 2015 
with a certificate in Electrical Utility Technology (EUT). 
Currently, he works for Tucson Electric Power (TEP) 
where he has his eyes set on a long-term and stable 
career.

Salazar enrolled at PCC as the first student in his family 
to attend college. He was drawn to the program for 
the career potential in the energy industry. He first 
learned about the program through a word of mouth 
referral, which came after taking a short break from his 
education. 

After graduating from PCC, Salazar earned a position 
as a Craft Trainee Intern at TEP. Now, after working for 
just a few short months, Salazar will begin a new position 
as a Field Technician. For Salazar, this new position is 
not only a promotion, but a step toward his dream job 
as a Design Technician. As the oldest of three children and the product of a modest 
upbringing, he has relished in the opportunity to help give back to his family and serve 
as a role model for his younger siblings-- doing something he loves is just the icing on the 
cake.

“I’m a very analytical person, and I get to use critical thinking skills everyday,” Salazar 
said in reference to his new job. “Plus, it pays well, I get to work with people I like, and 
I get to contribute to my family. As an older brother I have a responsibility to take my 
siblings out to do the things I didn’t get to do as a child. This job offers me something that 
my family and I didn’t know was possible.” 
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CONSORTIUM ACHIEVEMENTS

ACTIONS COMPLETED

At the close of the third grant year, the ASC-GIEC had completed 97% of its promised grant projects. Many 
of the items are outlined below, leaving the consortium tasked with only a third-party curriculum review and 
an evaluation of outcomes remaining in the project actions.

CYBER DEFENSE

Estrella Mountain Community College’s IT and Power Systems Security 
Associate of Applied Science degree, a DOL supported program, received the 
first National Center of Academic Excellence designation in Cyber Defense for 
two-year institutions (CAE2Y) in Arizona. The National Security Agency (NSA) 
and the Department of Homeland Security (DHS) recognition identifies colleges 
that meet the highest standards for educating and training students to protect 
and defend cyberspace. Awarded in June 2015, EMCC was one of 28 schools 
to receive the designation this academic year, which spans 2014 through 2019. 

DIVERSITY AND OUTREACH SYMPOSIUM

In the spring of 2015, the ASC-GIEC hosted a Diversity and Outreach Symposium at lead college, Estrella 
Mountain Community College. The two-day session welcomed roughly 40 college and industry leaders 
from across the country to learn about innovative strategies implemented into energy training programs 
within the ASC-GIEC. Presentations included topics such as methods for diversifying workforce pipelines and 
hosting successful career awareness events. 

PATHWAY MAPPING

With support from Science Foundation Arizona, the ASC-GIEC developed a 
consortium-wide articulation agreement for transfer among associate degree 
paths, as well as a brand new transfer pathway for a Bachelor degree in 
Electrical Engineering at Arizona State University. Student planning guides are 
available on the consortium website and through aztransfer.com. 

PRIOR LEARNING ASSESSMENTS

In year two of the grant the Curriculum and Instruction Committee developed a common policy for 
accepting applicable prior learning credits into energy pathways. This accomplishment was unique 
because it spanned multiple districts, requiring consistent collaboration and policy amendments at 
various levels. 

VETERAN’S RESOURCE GUIDE

NPC spearheaded the development of a Veterans’ Resource Guide in 2015 
as a response to veteran needs for support services. The project began as a 
collaborative meeting, which brought over 30 veteran service organizations, 
multiple counties and local tribal groups together to better serve student-
veterans. The result was a 10-page document outlining locations, contacts and 
services provided regionally to veterans.

TAACCCT GRANT OUTCOMES & QUICK FACTS
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Faces of Success

ALFONSO SIMENTAL
Alfonso Simental (31) is an Instrumentation and 
Control Apprentice at Arizona Public Service (APS) 
Palo Verde Nuclear Generating Station, and a Power 
Plant Technology (PPT) student at Estrella Mountain 
Community College (EMCC). As a husband and father 
to four children, Simental has seen the Get Into Energy 
programs impact his family in a positive way.

Simental began his professional journey working in 
manufacturing and cable installation. Although these 
were comfortable positions, Simental sought growth 
opportunities and challenge. After supporting his wife 
through her college education, and finally earning 
United States citizenship status in 2013, which qualified 
him for financial assistance for a college education, 
Simental enrolled in college as a full-time student to 
advance his career. 

While attending EMCC, Simental’s science instructor 
introduced him to the nuclear energy industry. That is 
when he discovered the PPT program, which he describes as a technical career path 
that involves critical thinking like engineering, but with a hands-on approach. Quickly 
after enrolling in the program, Simental was hired by Palo Verde where he is participating 
in a four-year training apprenticeship and has the opportunity to learn and grow outside 
of the classroom.

For Simental, the PPT program and his career at Palo Verde are challenging and 
rewarding, allowing him to provide for his family. Notably, Simental says that his pay is 
more than he expected and he has opportunities to continue his education. Already 
possessing an Associate Degree in Engineering, Simental is currently receiving employer 
tuition assistance on top of his regular pay for not only his PPT Associate of Applied 
Science degree, but also for a Bachelor’s in Nuclear Engineering Technology through 
Excelsior college. 

“Getting into energy was something I always knew I wanted to do,” said Simental. “The 
program services and education helped me achieve this goal, and made me feel 
prepared for my job.” 
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SCALED MODELS
The ASC-GIEC has implemented models to increase student retention and outcomes. The models now 
serve as scalable initiatives that can be implemented at other institutions nationwide. The innovations 
include an industry-vetted Get Into Energy (GIE) Competency Model and a college-to-employer 
Workforce Supply and Demand Model. 

COMPETENCY MODEL

The GIE Competency Model defines basic proficiencies (knowledge, skills and abilities), industry 
fundamentals, technical competencies and job-specific training in a tiered pathway. The concept 
provides students with stackable and industry-vetted credentials that align with a certificate or degree 
pathway. The model is flexible in the fact that it provides multiple opportunities for entry and exit 
points, allowing students to earn on-the-job experience at various levels, and continue their education 
into higher degrees. The strength of the model is employer engagement and validation of the college 
curriculum. 

WORKFORCE SUPPLY AND DEMAND MODEL

The Workforce Supply and Demand Model is based on a one job- one student philosophy. The process 
requires frequent and open communication between industry and college leadership to effectively 
gauge impending employer hiring projections and balance those figures with the output of qualified job 
candidates. Employers engaged in the model are committed to supporting the colleges as a means 
to build a qualified workforce, as opposed to buying or borrowing talent required for daily operations. 
Likewise, the colleges are committed to pipelining students into craft training programs that are in demand 
at the time a college student graduates and is seeking a career.

TAACCCT GRANT OUTCOMES & QUICK FACTS
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EMPLOYER PERSPECTIVE
The ASC-GIEC initiatives support a workforce building 
business model, whereby Arizona utilities can rely on a 
talent pipeline to fulfill workforce needs of the future. 
The concept aligns with the community college “one 
student- one job” philosophy in which workforce 
analytics help the colleges align and prepare students 
for jobs that will be in-demand at the time of their 
program completion. 

“There are three strategies companies can use in talent 
acquisition—they can buy talent, borrow it, or build 
it,” said Ty Freeland, Manager of Talent Acquisition for 
Arizona Public Service Co. “Buying talent can be costly, 
and borrowing is not sustainable. In collaboration with 
the ASC-GIEC colleges we are setting the Arizona utilities 
up to build talent, which we trust and can help mold for 
years to come.”

In addition, the college and utility collaboration has 
enhanced existing partnerships and the quality of 
student outputs. 

“Tucson Electric Power is now co-teaching with Pima 
Community College faculty in its energy courses,” 
said Marji Morris, Program Manager of Human 
Resources for TEP. “Integrating our company into the 
curriculum development and teaching process helps 
us connect with potential employees, and provides 
our organization with confidence in the skills of those 
students who are graduating.”

Most importantly, the grant outcomes have helped 
develop in-demand training programs that were 
previously non-existent in Arizona. 

“Working with Science Foundation Arizona and the 
Maricopa Community College District, we were able 
to implement a transfer pathway from the community 
college to Arizona State University for a Bachelor of 
Science in Electrical Engineering,” said Josh Schwartz, 
Manager of Apprenticeships and Skills Training at Salt 
River Project. “Prior to the grant, there were no bachelor 
degree pathways for engineering in the power industry, 
forcing employers to recruit for these positions out of state. 
Now, local talent can train and work in their home state.”

SUSTAINABILITY
All 18 of the ASC-GIEC programs 
are projected to sustain beyond 
the life of the TAACCCT grant. 
In addition, the colleges intend 
to maintain Get Into Energy 
branding, which has become 
a student-recognized term 
synonymous with career pathways 
for the energy industry. Existing 
partnerships will remain intact 
with intent to continue expanding 
career and resource opportunities 
for students within the program. 
The colleges now operate with full 
lab equipment and dedicated 
faculty that replicate on-the-job 
training and were made possible 
through grant funds. 

Moving forward, the Arizona 
Workforce Consortium, comprised 
of the major Arizona utility 
companies, will transition as 
the leader of ASC-GIEC energy 
training initiatives. As such, the 
partnering companies and 
colleges are committed to 
continuing an open dialogue 
of future workforce needs to 
maintain a flow of qualified 
employees to meet the hiring 
projections of the future.

“There are three strategies companies can use 
in talent acquisition—they can buy talent, 
borrow it, or build it...In collaboration with 
the ASC-GIEC colleges we are setting the 
Arizona utilities up to build talent, which we 
trust and can help mold for years to come.”
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EMPLOYER PERSPECTIVE
The ASC-GIEC initiatives support a workforce building 
business model, whereby Arizona utilities can rely on a 
talent pipeline to fulfill workforce needs of the future. 
The concept aligns with the community college “one 
student- one job” philosophy in which workforce 
analytics help the colleges align and prepare students 
for jobs that will be in-demand at the time of their 
program completion. 

“There are three strategies companies can use in talent 
acquisition—they can buy talent, borrow it, or build 
it,” said Ty Freeland, Manager of Talent Acquisition for 
Arizona Public Service Co. “Buying talent can be costly, 
and borrowing is not sustainable. In collaboration with 
the ASC-GIEC colleges we are setting the Arizona utilities 
up to build talent, which we trust and can help mold for 
years to come.”

In addition, the college and utility collaboration has 
enhanced existing partnerships and the quality of 
student outputs. 

“Tucson Electric Power is now co-teaching with Pima 
Community College faculty in its energy courses,” 
said Marji Morris, Program Manager of Human 
Resources for TEP. “Integrating our company into the 
curriculum development and teaching process helps 
us connect with potential employees, and provides 
our organization with confidence in the skills of those 
students who are graduating.”

Most importantly, the grant outcomes have helped 
develop in-demand training programs that were 
previously non-existent in Arizona. 

“Working with Science Foundation Arizona and the 
Maricopa Community College District, we were able 
to implement a transfer pathway from the community 
college to Arizona State University for a Bachelor of 
Science in Electrical Engineering,” said Josh Schwartz, 
Manager of Apprenticeships and Skills Training at Salt 
River Project. “Prior to the grant, there were no bachelor 
degree pathways for engineering in the power industry, 
forcing employers to recruit for these positions out of state. 
Now, local talent can train and work in their home state.”

TAACCCT GRANT OUTCOMES & QUICK FACTS
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TAACCCT GRANT OUTCOMES &

QUICK FACTS

This work is licensed under a 
Creative Commons Attribution–
ShareAlike 3.0 United States License. 
http://creativecommons.org/
licenses/by-sa/3.0/us/deed.en_US

Equal Opportunity Employer/ Program: Auxiliary aids and services are available upon request to individuals with disabilities. ASC-GIEC programs and services are funded by a grant awarded by the 
U.S. Department of Labor’s Employment and Training Administration. Program materials were created by the grantee and do not necessarily reflect the official position of the U.S. Department of Labor.

ASCGIEC-QUICKFACTS-20160211
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Regular Meeting 
Agenda Item 7E   
March 22, 2016 

Informational 

Memorandum of Understanding between 
Northland Pioneer College and Northeastern Arizona 

Innovative Workforce Solutions 
 

Summary:  
This memorandum of Understanding between Northland Pioneer College and Northeastern 
Arizona Innovative Workforce Solution is directed toward expanding training and employment 
opportunities under the Department of Labor H1B Visa Grant Funds. Training and employment 
efforts are focused on specific healthcare occupations. The college will provide training, assistance 
in identification of occupations, career pathways and skills and competencies as well as refer 
potential students to Northeastern Arizona Workforce for appropriate services. 
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MEMORANDUM OF UNDERSTANDING 

Between 

Navajo County Community College District (Northland Pioneer College) and 
Northeastern Arizona Innovative Workforce Solutions  

This Memorandum of Understanding (“MOU”), effective upon approval of all parties, is between Navajo 
County Community College District (Northland Pioneer College) and Northeastern Arizona Innovative 
Workforce Solutions (Northeastern Arizona Workforce). The MOU will expire June 1, 2020 unless 
cancelled prior to that date in writing. 

This Agreement may be cancelled at any time by either party giving 90 days written notice to the other 
party. The Agreement may be modified at any time by written modification mutually agreed upon by 
both parties. 

1. Purpose: To utilize Department of Labor TechHire H1B Visa Grant Funds to expand training and 
employment opportunities in in-demand, mid-level healthcare occupations. 
 

2. Organizational Responsibilities: 
 
Northland Pioneer College 

• Provide training programs for mid-level healthcare occupations, including: 
o Certified Nursing Assistant 
o Medical Assistant 
o Medical Office Technologies  
o Licensed Practical Nurse 
o Registered Nurse 

• Aid in the identification of in-demand occupations and the career pathways associated 
with those occupations 

• Identify necessary skills and competencies for those in-demand occupations 
• Refer potential students to Northeastern Arizona Workforce for assessment and 

determination of eligibility as program participants 

Northeastern Arizona Workforce 

• Assess potential participants for grant-funded training and education 
• Identify and refer candidates for education and training in the grant program 
• Provide additional supportive services 
• Provide case management to grant-funded participants including intervention for 

participants who are failing to meet educational requirements 
• Connect and place participants with employer 
• Collect, track, and report participant data 
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IN WITNESS WHEREOF, the parties hereto have executed the Memorandum of Understanding by their 
duly authorized representatives effective as of February 26, 2016 

 

Northeastern Arizona Innovative Workforce Solutions            Navajo County Community College District 

 

 

 

By: ________________________________  By: ________________________________ 

        Jeanne Swarthout, President 

        Northland Pioneer College 

 

 

__________________________    __________________________ 

Date       Date 
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Regular Meeting 
Agenda Item 7F  
March 22, 2016 

Action Item 

REFOOFING AND MECHANICAL EQUIPMENT 
INSTALLATION 

 
Recommendation:  
Staff recommends an award of contract to Edge Construction for the removal and installation of a 
new roof and the installation of the pre-purchased HVAC equipment for the Learning Center at the 
Painted Desert Campus for $404,967.  Four bids were received for this project with bids ranging 
from $444,651 to $404,967; bids were opened February 25, 2016. 
 
Summary:  
A professional roof survey and subsequent inspection has been completed for the Nizhoni 
Learning Center.  The existing roof has out lived its warrantied life and is showing signs of 
deterioration.  It was recommended that the existing roof be removed and replaced.  A design for 
the replacement of the roof has been completed.  In conjunction with the removal and replacement 
of the roof there will be the installation of the new HVAC equipment. 
 
Award of this contract will allow the Contractor and associated subcontractors time to pre-
purchase materials to have them onsite when the scheduled construction of this project begins May 
16, 2016.  A recommendation from DLR Group is included. 
 
The cost of this project is included in the current year budget as part of the deferred maintenance 
budget. 

22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 97



 

 

February 29, 2016 
 
Ms. Maderia Ellison 
Interim Vice President for Administrative Services 
Northland Pioneer College 
2251 E. Navajo Boulevard 
Holbrook, Arizona 86025 
 
Re: Northland Pioneer College, Reroofing and Mechanical Equipment Installation 

NPC Bid Identification AS#16-6 
DLR Group Project No. 30-15133-01 

 
Dear Ms. Ellison 
 
We have reviewed the Bids submitted on February 25, 2016 for Reroofing and Mechanical 
Equipment Installation for the Learning Center at the Painted Desert Campus, NPC Bid 
Identification AS#16-6.  Four bids were received with Edge Construction submitting the low bid.  
See the summary below. 

Contractor    Base Bid  

Edge Construction $404,967.00 
Woodruff Construction $412,234.00 
Peterson Construction $416,653.00 
Pimmex Contracting $444,651.00 
 

Edge Construction’s Bid Form and Bid Bond appear to be in order.  Their Non-Collusion 
Affidavit and Legal Arizona Workers Act Compliance were enclosed with the Bid. 
 
We have received a copy of Edge’s contractor’s license and partial subcontractors list 
after the Bid.   
 
Edge Construction has successfully completed two previous reroofing and mechanical 
installation projects for Northland Pioneer College.  They have listed the same roofing and 
mechanical subcontractors used on the previous projects. DLR Group and College personnel 
were very pleased with Edge Construction’s project management and their subcontractor’s 
workmanship. 
 
A project cost estimate of $406,303.00 was made by DLR Group in January 2016.  We are 
pleased to see the Bid was in line with that estimate. 
 
Based on our review of the bid submittal and because of Edge Construction’s history of 
successfully completing projects we recommend entering into contract with Edge Construction 
for this project in the amount of $404,967.00. 
 
Sincerely, 
 
DLR Group 
 
 
 
Stan Axthelm 
Senior Associate 
 
cc: Mr. David Huish, NPC 
 Sean Rosebrugh, DLR Group 
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Regular Meeting 
Agenda Item 7G 
March 22, 2016 

Action Item 

REQUEST TO APPROVE TITLE III EVALUATION 
CONTRACT 

 
 

Recommendation: 
Staff recommends approval of a five-year contract with GeoDriven, LLC in the amount of 
$125,000 for external evaluation services of the TALON project under the Title III grant that 
Northland Pioneer College was awarded in the fall of 2015. 
 
 
Summary: 
The proposed contract provides external evaluation services, including formative and  
summative evaluation, as outlined in the evaluation plan section of the TALON grant proposal and 
according to the proposal’s implementation schedule. 
 
All tasks, processes, and deliverables will be consulted with and reviewed by the Project Director 
and/or other designated NPC personnel. GeoDriven, LLC will make any future  
adjustments to the evaluation process as needed and as approved by the Project Director. Services 
will be paid at a rate of $25,000 per year for five years with payments submitted biannually.  
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Regular Meeting 
Agenda Item 7H   
March 22, 2016 

Action Item 

REQUEST TO APPROVE ADDITIONAL COSTS FOR 
DRAINAGE AND LANDSCAPING CONTRACT AT 

SILVER CREEK CAMPUS 
 

Recommendation:  
Staff recommends approval of the additional cost of $34,785.47 associated with three change 
requests for the drainage and landscaping project at the Silver Creek Campus.  The original 
contract was for $100,491.96 awarded to Navapache Equipment Services.  Tetra Tech, architects 
for the project, advised the college on all change orders. 
 
Summary:  
Staff issued a request for bids to provide drainage and landscaping at the Silver Creek Campus in 
Snowflake/Taylor.  The project consisted of two major components.  One is the construction of a 
drainage channel at the north end of the campus.  The other major component was the installation 
of culverts at the south end of the campus. 
 
After the contract was awarded the design of the channel was modified to allow for better 
maintenance of the channel in future years and to better protect the property.  The bottom of the 
channel was switched to concrete instead of rip rap (large boulders) and the width was increased 
from 5 feet to 6 feet requiring more material and supplies.  In addition, the property owner to the 
north finally consented to using a portion of their property which required moving the fence, 
clearing vegetation to the new property line, and building a retaining wall for a utility pole.  Lastly, 
additional cost was incurred for rerouting of conduits and sprinklers that were not buried deep 
enough, deepening and regrading boxes underneath culverts, redesigning and regrading of culverts, 
and extra underground sleeving.  The changes were reviewed and approved by Tetra Tech in 
consultation with NPC. 
 
The end result is that the Silver Creek Campus has better drainage to protect the property and 
allow for better maintenance of the drainage channel in the future.  You are able to see the work in 
the photographs that follow. 
 
The additional costs will be covered by contingency included in the capital budget. 
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Regular Meeting 
Agenda Item 7I 
March 22, 2016 

Action Item 

Request to Approve the Purchase of Additional 
Data Storage 

Recommendation:  
Staff recommends an approval to purchase Cisco solution for ten (10) high school classrooms at a 
combined price of $163,450.00 plus sales tax.   

Summary:  
This purchase will provide related to Project TALON (Title III grant) and related infrastructure 
projects. 

The proposed Cisco solution will provide a comprehsive classroom design to meet the key 
deliverable for effective instruction. The common design provides improved performance across 
the networks, reduces infrastructure complexity and improve dual enrollment engagement. 
Providing the recommended solution will improve distance learning capabilities through improved 
technology and scalable delivery. 
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P R O P O S A L Terms Account Manager Date Quote #

NET 30 Robert Lundblade 03/03/16 LOGQ13576-01
Contract:

Commercial

Customer: Address: Project Name:

Northland Pioneer College 2251 N. Navajo Blvd.
Holbrook,  86025
US

Northland Pioneer College - K-12 Endpoints  

Eric Bishop
Project Number:800-266-7845Phone:
OPP067538Fax:

* Fulfillment only, Drop ship to Customer Site
* Purchase order constitutes acceptance of Quote and above referenced Contract's Standard Terms & Conditions

Manufacturer Ext. PricePart Number Description Qty Unit Price
CISCO CTS-MX300-K9  10.00  $11,472.00  $114,720.00Cisco  TelePresence MX300 55 Gen 2, PHD 1080p 8x ,

Touch, Mic
CISCO-SMARTN CON-ECDN-CTSMX300  10.00  $4,710.69  $47,106.90ESS WITH 8X5XNBD Cisco TelePres MX300 55 Gen2

PHD 1080p
CISCO PWR-CORD-US-E  10.00  $0.00  $0.00MX  - Pwr cable United States 4,5m
CISCO CTS-MX300-WBK  10.00  $0.00  $0.00Cisco  TelePresence MX300 Gen 2 Wheel Base
CISCO LIC-TC-CRYPTO-K9  10.00  $0.00  $0.00License  key to activate sw encryption module
CISCO CTS-QSC20-MIC+  20.00  $0.00  $0.00Performance  Mic - for auto expand only
CISCO CTS-CTRL-DVX-10+  10.00  $0.00  $0.00Touch  10 auto expand
CISCO CAB-DV10-8M-  10.00  $0.00  $0.008  meter flat grey Ethernet cable for Touch 10
CISCO CAB-NET-EN5M-  10.00  $0.00  $0.00Ethernet  cable for MX300
CISCO CTS-MX300-UNIT  10.00  $0.00  $0.00MX300  Gen 2 integrated codec, LCD, camera, speaker, mic
CISCO SW-S52010-TC7-K9  10.00  $0.00  $0.00SW  Image for SX20 and MX200/300 (2nd gen) series

endpoints
CISCO CAB-DVI-VGA-3.5MM-  10.00  $0.00  $0.00SX  3.5mm ster. jack-ster.jack/DVI-VGA cab,6m auto

expand
Total Material:  $161,826.90

Sales Tax:  $9,292.32

Total  $171,119.22

CallVisit Address
www.us.logicalis.com/southwest 8945 S. Harl Ave., Suite 102 480.850.5050

LOGQ13576-01Tempe, Arizona 85284 Page  1
© Logicalis 2014
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Please note Logicalis Quote number on purchase order.  Proposal expires 30 days from the date above.

Logicalis, Inc. Northland Pioneer College

By: By:

Name: Name:

Title: Title:

Date: Date:

PO #
Logicalis’ terms of sale, found on our website atwww.us.logicalis.com/tcsales , are incorporated herein by reference. For applicable
engagements, State, Mohave, and SLD contract terms are incorporated herein by reference; however, for terms not addressed in the
State, Mohave or SLD contracts, Logicalis' terms of sale shall supersede.

CallVisit Address
www.us.logicalis.com/southwest 8945 S. Harl Ave., Suite 102 480.850.5050

LOGQ13576-01Tempe, Arizona 85284 Page  2
© Logicalis 2014
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DIMENSION DATA    

 
Corporate Address: 
Dimension Data North America, Inc  
11006 Rushmore Drive,  
Suite 300,  
Charlotte, NC 28277  
United States

 

 
 

PRICE QUOTATION - NPC ENDPOINTS 3/3/2016 V2

 
Quote Name: NPC Endpoints 3/3/2016 V2 Quote Status: In Process Date Entered: 03/04/2016
Quotation #: 1833399   Expiration Date: 04/03/2016

Organization:  
NORTHLAND PIONEER COLLEGE  
2251 E. Navajo Blvd  
Holbrook, AZ 86025  

  Account Manager:  
Denise Ruiz  
Denise.Ruiz@us.didata.com  
 

Sales Person: Barry Edelmon   Sales Support:  
Barry Edelmon  
barry.edelmon@dimensiondata.com  

Email: barry.edelmon@dimensiondata.com    
Phone: n/a    

Delivery Country: United States   Ordering Country: United States
Currency: US Dollar   Install Country: United States
Comments: State Contract # ADSP016-117850   Multi Currencies: Normal View
Payment Terms: 30 Days Net    
 

DIMENSION DATA TERMS AND CONDITIONS OF SALE 
 
 
All products and services are offered subject to the Dimension Data Terms and Condition of Sale available at http://www.dimensiondata.com/en-
US/Documents/DimensionDataTermsandConditionsUS.pdf and which are incorporated herein by reference. Dimension Data’s offer to sell such products or services and its obligation to perform 
are expressly conditional upon Customer’s acceptance of these Terms and Conditions of Sale without additional or different terms. Customer may accept Dimension Data’s offer by issuing a 
purchase order and such action shall be deemed to be Customer’s unconditional acceptance of the Terms and Conditions of Sale. Customer acknowledges and agrees that it has the ability to 
access each URL referenced in this quotation. Customer waives any claims or defenses to the validity or enforceability of the Terms and Conditions of Sale arising from any electronic 
submission of it to Customer.  
 
If you observe any illegal or unethical behavior by any Dimension Data employee, please report such behavior to our anonymous Ethics Hotline by phone at 877-217-6364 or by web at 
https://iwf.tnwgrc.com/dimensiondata.  
 
 
 

 #  Mfr Part #   Description   Qty   List Price    Unit Price    Ext Price  

 Cisco       
     Comments:  
1 CISCO Cisco TelePresence MX300 55 Gen 2, PHD 1080p 8x , Touch, Mic         
  CTS-MX300-K9 CISCO Cisco TelePresence MX300 55 Gen 2, PHD 

1080p 8x , Touch, Mic 
10   $ 23,900.00  $ 11,346.46  $ 113,464.60  

  PWR-CORD-US-E CISCO MX - Pwr cable United States 4,5m 10   $ 0.00  $ 0.00  $ 0.00  
  CTS-MX300-WBK CISCO Cisco TelePresence MX300 Gen 2 Wheel 

Base 
10   $ 0.00  $ 0.00  $ 0.00  

  LIC-TC-CRYPTO-K9 CISCO License key to activate sw encryption 
module 

10   $ 0.00  $ 0.00  $ 0.00  

  CTS-QSC20-MIC+ CISCO Performance Mic - for auto expand 
only 

20   $ 0.00  $ 0.00  $ 0.00  

  CTS-CTRL-DVX-10+ CISCO Touch 10 auto expand 10   $ 0.00  $ 0.00  $ 0.00  
  CAB-DV10-8M- CISCO 8 meter flat grey Ethernet cable for 

Touch 10 
10   $ 0.00  $ 0.00  $ 0.00  

  CAB-NET-EN5M- CISCO Ethernet cable for MX300 10   $ 0.00  $ 0.00  $ 0.00  
  CTS-MX300-UNIT CISCO MX300 Gen 2 integrated codec, LCD, camera 

, speaker, mic 
10   $ 0.00  $ 0.00  $ 0.00  

  SW-S52010-TC7-K9 CISCO SW Image for SX20 and MX200/300 (2nd 
gen) series endpoints 

10   $ 0.00  $ 0.00  $ 0.00  

  CAB-DVI-VGA-3.5MM- CISCO SX 3.5mm ster. jack-ster.jack/DVI-VGA 
cab,6m auto expand 

10   $ 0.00  $ 0.00  $ 0.00  

     Estimated Lead Time: Not Available        
             
  SECTION  SUB TOTAL [CISCO]:   $ 113,464.60 
 

       
 

This document is Proprietary to Dimension Data and shall not be shared outside the party for which the document was prepared without prior
permission from Dimension Data Page 1 of 2
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Dimension Data Price Quotation - NPC Endpoints 3/3/2016 V2
  Quote Number: 1833399 | Quote Date: 03/04/2016 | Quote Expiration Date: 04/03/2016

 #  Mfr Part #   Description   Qty   List Price    Unit Price    Ext Price  

 Cisco       
     Comments:  

  SECTION GRAND TOTAL [CISCO]:   $ 113,464.60 

       

 

  

QUOTE SUB TOTAL:   $ 113,464.60 

  ESTIMATED LOGISTICS CHARGE:   $ 2,246.60 

  QUOTE GRAND TOTAL:   $ 115,711.20 

 PRODUCT SUMMARY EXT PRICE  

 Product $ 113,464.60  

 Logistics Charge $ 2,246.60  

 Total $ 115,711.20  

  

Interested in Leasing? A 36--month lease for All Items on this quote is $ 3,154.32 month.  
These estimates exclude shipping and taxes. All leases are subject to credit approval, equipment verification and soft cost verification and applicable lease agreement. 
 

Customer's Logistics Comments : 
Dimension Data Supply Chain Services Limited (DDCC) logistic fee does not cover: VAT, Duties, Pre & Post shipment inspections, registering companies for importation, 
import licences (for importation and encryption), Importation Permissions etc. We advise where possible but they are still costs for the importer of record to cover. 

  

This document is Proprietary to Dimension Data and shall not be shared outside the party for which the document was prepared without prior
permission from Dimension Data Page 2 of 2

22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 123



22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 124



22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 125



22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 126



22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 127



22 March 2016 Navajo County Community College Districy Governing Board REVISED Packet Page 128



Regular Meeting 
Agenda Item 7J   
March 22, 2016 

Informational 

SPACE USE STUDY 
 

 
Summary:  
The District Governing Board requested a space use study that was commissioned last fall using 
architect John Jarchow.  In the pages that follow you will find Mr. Jarchow’s report with additional 
edits from staff that were considered necessary.  These edits include removal of inaccurate 
information and statements that were anecdotal and not supported by data, and clarification of 
information. 
The study completed by Mr. Jarchow focuses on utilization of instructional space at the four 
campuses owned by NPC; auxiliary, offices and other non-instructional spaces are minimally 
addressed.  Space utilization is determined on how often rooms are scheduled for classes during 
the semester, it also includes analysis of peak hours when rooms are scheduled, and an analysis of 
usage based on peak periods during the week. 
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INTRODUCTION 

 
Since opening its doors in 1974, Northland Pioneer College (NPC) has grown from a few 
classes meeting in a variety of community and public school locations to a four- 
campus community college with five additional centers and other community sites. 
This growth of the campuses, centers, and sites occurred largely as a response to ever 
increasing constituent demand. For many years college growth was relatively steady, 
but within the last decade things have changed.  There was the economic downturn of 

the early 21st century, on-line educational opportunities have exploded, and there is 
an entirely new generation of college students with different needs and interests. 

 
NPC’S MISSION, VISIONS, VALUES, AND PURPOSES 

All recommendations must be consistent with and support the Mission, Visions, 
and Values of NPC (Appendix F). 

 
NPC’s Mission: 

Northland Pioneer College creates, supports and promotes lifelong learning. 

 
Key points from “Our Visions” include: 

 NPC creates a learner-centered environment. 

 NPC responds to community needs. 

 NPC provides effective and responsive service to our constituencies. 

 
Key points from “Our Values” include: 

 We Value Access - NPC is committed to providing accessible and 
affordable learning opportunities. 

 We Value Collaboration – NPC can best serve its communities through 
cooperation and partnerships. 

 
Today, NPC is a commuter institution, without an on-campus resident student 
population, connected not only by state and interstate highways but also by its many 
distance learning offerings. 

 
This then is a space utilization study of the four Northland Pioneer College campuses, 
primarily focusing on instructional spaces at: 

 
Little Colorado Campus (LCC), Winslow 
Painted Desert Campus (PDC), Holbrook 
Silver Creek Campus (SCC), Snowflake, and 
White Mountain Campus (WMC), Show Low 
 

For the layout of each campus and the buildings on that campus, see Appendix A. 
(The scope of this study specifically excludes all properties leased by or to NPC and 
the Northeast Arizona Training Center.) 

 
This report has been prepared based on data furnished by the College, observations at 

the sites, independent research, and discussions with responsible NPC personnel 

(Appendix B). 
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The existing Master Facilities Plan, prepared by the DLR Group and dated September 
11, 2012, states in the Executive Summary: 

 
“It is anticipated that the Master Facilities Plan will encompass two county 
capital improvement programs designed to construct several new buildings.” 

 
But, as previously noted, since these words were written, NPC has seen, as have many 
post-secondary institutions around the country, a decline in existing space utilization 
and in many cases a decline in the need for new facilities. Post-secondary education 
is no longer only delivered primarily on brick and mortar campuses. 

 
Further, as the February 17, 2015 NPC Regular Meeting Board Agenda cites: 

 
“Economic pressures on the college require substantial changes to the way we 
provide education to protect the future of the college and its critical services 
to the communities. The health and wellness of the institution require that 
we continue to identify strategies to decrease expenditures… The 
Expenditure Limitation and declining enrollment are both driving critical 
changes in how NPC provides education services, with targeted effort to 
minimize impact to students and staff.” 

 
NPC should be applauded for taking this step to address current economic and social 
realities and respond to times that have changed. Far too often educational 
institutions “stay the course” maintaining the status quo rather than plan and respond 
to the fluctuations and forces of the markets they are meant to serve. 

 
The DLR plan does have many good points and does a good job of setting the direction 
for future expansion of the NPC campuses. When those needs and their corresponding 
growth pressures do arise, more facilities may well be needed. The DLR study would 
then be a good starting point for looking at future campus expansion. 

 
While the economic and enrollment landscape has dramatically changed in the 
intervening three plus years since the DLR plan was written, the following portion of 
that same aforementioned DLR statement still rings true, we must still: 

 
“…support the comprehensive and essential educational services of Navajo and 
Apache County, and meet the counties’ changing needs in the areas of 
academic instruction, professional growth, worker training and retraining, as 
well as technical skills development to help individuals meet the challenges of 
today’s demanding workforce.” 

 
We need to identify the existing available assets and match those to the college’s 
mission and educational potential to best utilize the physical plant already in place.  
That is the purpose of this study. 
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To accomplish this purpose, this study has been divided into six sections: 

 
1.0 DATA ANALYSIS AND REVIEW OF CURRENT USAGE 

2.0 DETERMINATION OF CURRENT CAPACITY 
3.0 IDENTIFICATION OF LIMITATIONS 
4.0 FRAMEWORK FOR EFFECTIVE DECISION-MAKING 
5.0 RECOMMENDATIONS FOR APPROPRIATE AND MOST EFFICIENT USE OF 

CURRENT FACILITIES 
6.0 INITIATIVES/PROJECTS 

 
The first section (1.0) is based on the data furnished by NPC which included room 
schedules for all four campuses and meeting schedule for one campus. 

 
When determining capacity and limitations, there are any number of methods that 
can be used, but we must be cautious to insure that the methods we choose are 
consistent with the greater NPC mission. This must not be simply a mathematical 
exercise. 

 
The framework for effective decision-making is a compilation of factors that must be 
considered before any decisions on future actions are made. 
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1.0 DATA ANALYSIS AND REVIEW OF CURRENT USAGE 
Each of the campuses includes a variety of spaces, the bulk of which are used for 
(credit) instruction. These (credit) instruction spaces are also used for noncredit 
courses, Kids College, meetings, and a variety of other community purposes.  We begin 
our analysis by looking at the Fall 2015 and Spring 2016 (credit) instruction schedules 
However, a brief look at the earlier data, where it is available, indicate that the 
(credit) instruction findings are consistent with those additional data. 

 
1.1 SCHEDULING 

NPC operates on primarily a 6 days a week schedule (Monday through Saturday) 
with the bulk of class offerings occurring Monday through Thursday (A market- 
driven decision based on historic enrollment trends.). The earliest classes 
begin at or after 8am and the latest classes begin no later than 7:15pm.  All 
evening classes are scheduled to end not later than 10pm 

 
Thus each space can essentially be thought of as being available for instruction 
about twelve hours a day, Monday thru Saturday. 

 
1.2 INSTRUCTIONAL SPACES AVAILABLE 

Each campus prepares a “Room Schedule” every semester (Appendices C and 
D).  Using that source the total number of spaces available for instruction, by 
campus are: 

 
 
campus 

total 
spaces 

LCC 21 

PDC 18 

SCC 19 

WMC 34 

total 92 

 
(See Appendix E for a compilation of the Instructional Spaces by campus.) 

 
1.3 WEEKLY INSTRUCTIONAL SPACE USAGE 

Looking only at raw data (and not differentiating by classroom type, size, or 
any other criteria), the number of spaces currently being used, the percentage 
of all spaces used, and those not scheduled, by campus, at least one time a 
week are: 
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1.4 CONSOLIDATING INSTRUCTIONAL SPACE USAGE 
It is reasonable to assume that the schedule has morphed over the semesters. 
When developing a schedule it is easy to look at the prior schedule(s) and 
normally assign a class to the same space it was held in previously. The net 
result of this process, during periods of decreasing enrollment, is that the 
schedule develops a lot of inefficiencies. 

 
Further, every faculty member would relish the idea of having a dedicated 
classroom, solely for the use of that faculty member’s students. But dedicated 
classrooms are not an economically justifiable concept except in those few 
cases where the college has chosen to offer a totally unique subject area with 
corresponding space and equipment demands. Thus digging deeper into the 
Room Schedules, it is clear that individual spaces in use are seldom being 
maximized to yield the greatest usage (in terms of hours) possible. There are 
numerous examples in the Room Schedules of spaces that are used once or 
twice a day at most, and essentially lie fallow for the remainder of the day. 
Consolidating the schedule (moving classes to another room to free up space to 
the greatest extent possible) will increase usage of individual spaces and 
provide additional unused spaces, but consolidation must be done with 
knowledge of specialized equipment and use requirements in some rooms. To 
help examine each individual instructional space, responsible NPC personnel 
used the following criteria: 

 
a.  General purpose – appropriate for use by a wide variety of subject areas 
b. Preferred purpose – best suited for a specific subject area or range of 

subject areas, but which could be pressed into service by any number of 
other subject areas as the need might arise 

c.  Dedicated purpose – for reasons of configuration, protection of equipment, 
safety of the students, or any number of other reasons should be limited to 
a specific subject area(s). 

 
(See Appendix E for a tabular listing of these spaces and Appendix F for campus 
floor plans as annotated by the Campus Managers.) 

 
It should also be noted that when there is space available in excess of the 
current need, there is little incentive for consolidating spaces and schedules to 
yield maximum utilization. That fact is reflected in the schedules analyzed. 

 
A cursory look at only the general purpose classrooms on each campus, 
indicates that the schedule for Fall 2015 and Spring 2016 could be 

consolidated, based on the current scheduling (without changing any class days 
or times), using the fewest number of rooms possible, to yield the following: 
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Fall 2015 

 

 
campus 

total 
spaces 

minimum 
used 

pct 
used 

additional spaces removed 
from the schedule 

LCC 21 18 86 2 additional spaces 

PDC 18 14 78 1 additional space 

SCC 19 12 63 1 additional space 

WMC 34 26 76 2 additional spaces 

total 92 70 76 6 additional spaces 

 
Spring 2016 

 

 
campus 

total 
spaces 

minimum 
used 

pct 
used 

additional spaces removed 
from the schedule 

LCC 21 17 81 1 additional space 

PDC 18 13 72 0 additional spaces 

SCC 19 13 68 1 additional space 

WMC 34 29 85 1 additional space 

total 92 72 78 3 additional spaces 

 
A similar analysis of the preferred and dedicated classrooms will likely yield 
additional available spaces. 
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1.5 PEAK HOURS 

Another way to look at usage is to analyze the total number of instructional 
spaces in use during periods when the most spaces are being used.  The results 
of that analysis indicate the following: 

 
Fall 2015 

 

 
campus 

total 
spaces 

peak 
usage 

pct 
used 

 
day and time period 

LCC 21 11 52 Mondays 1:00 to 2:00pm 

PDC 18 9 50 Mondays 1:00-to 3:00pm 

SCC 19 8 42 Tuesdays 6:00 to 8:45pm 

WMC 34 22 65 Mondays 2:00 to 3:00pm 

total 92 50 54  
 

Spring 2016 
 

 
campus 

total 
spaces 

peak 
usage 

pct 
used 

 
day and time period 

LCC 21 9 43 Tuesdays 2:00 to 3:00 pm 

PDC 18 9 50 Thursdays 2:00 to 3:15pm 

SCC 19 7 37 Tuesdays 2:00 to 4:00pm 

WMC 34 18 53 Wednesdays 1:00 to 3:44pm 

total 92 43 47  
 

Looking at peak usage compared to the minimum (consolidated) spaces used, 
we yield significantly higher utilization percentages, as follows: 

 
Fall 2015 

 

 
campus 

minimum 
spaces 

peak 
usage 

pct 
used 

 
day and time period 

LCC 18 11 61 Mondays 1:00 to 2:00pm 

PDC 14 9 64 Mondays 1:00-to 3:00pm 

SCC 12 8 67 Tuesdays 6:00 to 8:45pm 

WMC 26 22 85 Mondays 2:00 to 3:00pm 

total 70 50 71  
 

Spring 2016 
 

 
campus 

minimum 
spaces 

peak 
usage 

pct 
used 

 
day and time period 

LCC 17 9 53 Tuesdays 2:00 to 3:00 pm 

PDC 13 9 69 Thursdays 2:00 to 3:15pm 

SCC 13 7 54 Tuesdays 2:00 to 4:00pm 

WMC 29 18 62 Wednesdays 1:00 to 3:44pm 

total 72 43 60  
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1.6 OTHER USES OF INSTRUCTIONAL SPACES 
As noted in 1.0: “These (credit) instruction spaces are also used for noncredit 
courses, Kids College, meetings, and a variety of other community activities.” 
A request for data detailing noncredit courses, Kids College, meetings, and a 
variety of other community activities usage was only available from WMC 
(Appendix G).  It was advised that each campus tracks these activities 
differently and historical data is not routinely retained. 

 
The four Connected Classroom Learning Environment (CCLE) rooms on each 
campus are reserved for classes, college-wide meetings, and maintenance each 
Friday. 

 
Open lab time was also cited as another use.  In a few cases the Room 
Schedules indicate open lab usage.  It is recommended that this indication 
become routine in the future and be reflected on each campus schedule each 
semester. 

 
 

1.7 OFFICES AND ANCILLARY INSTRUCTIONAL SPACES 

The number of offices and ancillary instructional spaces roughly correlates to 
the number of classes taught and classroom spaces available. 

 
NPC historically assigns each full-time faculty member an individual office. 
When looking at space utilization it is important to identify the number of 
offices available, current usage, and identify any difference between the two. 
While there was some difference of opinion, it was generally agreed that at 
this time the number of offices available and the number of full-time faculty 
employed are the same, so there is neither unused capacity nor additional 
need.  However, it was also noted that there are no additional office spaces 
available on either the PDC or the WMC campuses. Thus there is no staffing 
flexibility on those two campuses. 

 
Another point noted during the development of this study is that there are no 
Adjunct Faculty office spaces on any of the four campuses. Thus an Adjunct 
Faculty member who needs to meet or work with a student or students 
privately must find a quiet corner of campus rather than use a dedicated, and 
in all probability, better suited space. 

 
Ancillary spaces include the Instructor Prep Lab (LCC – BHSC117), and the 
Science Prep Room (PDC – NLC 132), and any other instructional supporting 
spaces. 
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It was noted that there are no available audio/video preparation spaces, as all 
the A/V spaces are fully booked (Monday through Thursday) for classroom 
purposes only. Thus a faculty member is left to preparing their media 
elsewhere and that faculty member does not have the ability to preview the 
work prior to presenting it in an instructional setting.  There were no other 
noted shortages of ancillary instructional spaces uncovered during the 
development of this study. 

 
 

1.8 PARKING AND OTHER CAMPUS AMENITIES 

Each campus also maintains a campus office, academic advising, registration, 
cashier, a student lounge, and parking. Through casual observations, there 
were no noted shortages of these facilities found during the development of 
this study. 
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2.0 DETERMINATION OF CURRENT CAPACITY 

 
2.1 THEORETICAL CAPACITY OF INSTRUCTIONAL SPACES 

This is only theoretical data and is not reasonable data to totally base space 
utilization conclusions upon, for the following reasons: 

 
1.  It assumes a readily available and sufficient market for all subject areas at 

all times. 
2.  On any given day few groupings of classes will yield precisely 12 hours of 

use. 

3.  The college mission and vision lead to offering some classes with 
specialized needs where a market of students is limited and thus not 
available 48 hours between Monday and Thursday. 

 
If we use Monday through Thursday (the historic peak enrollment days) and 
look at classroom availability on a 12 hour a day basis, comparing the actual 
class periods (in 15 minute increments, to simplify analysis) and adding 15 
minutes per class for change over from one class to another, we find the 
following: 

 
Fall 2015 OF SPACES USED OF TOTAL SPACES 

 

 
campus 

spaces 
used 

hours 
used 

possible 
hours 

 
pct 

 total 
spaces 

possible 
hours 

 
pct 

LCC 18 432.75 864 50  21 1008 43 

PDC 14 419.75 672 62  18 864 49 

SCC 12 304.75 576 53  19 912 33 

WMC 26 514.25 1248 41  34 1632 32 

total 70 1671.50 3360 50  92 4416 38 

 
Spring 2016 OF SPACES USED OF TOTAL SPACES 

 

 
campus 

spaces 
used 

hours 
used 

possible 
hours 

 
pct 

 total 
spaces 

possible 
hours 

 
pct 

LCC 17 396.25 816 49  21 1008 39 

PDC 13 377.25 624 60  18 864 44 

SCC 13 296.50 624 48  19 912 33 

WMC 29 550.00 1392 40  34 1632 38 

total 72 1620.00 3456 47  92 4416 37 
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2.2 INSTRUCTIONAL SPACE CAPACITY 
NPC publications have in the past used the term “comprehensive” when 
describing the college. A comprehensive institution is one that offers a wide 
range of courses across the instructional spectrum. Recognizing the fact that 
NPC is in fact a comprehensive college, we must also recognize that some 
subject areas will require specialized facilities and equipment and will not 
operate to the twelve hour per day capacity. 

 
From the previous analyses, it is clear that the instructional spaces are under- 
utilized. From 2.1 we see that instructional spaces (assuming individual classes 
are run at capacity, see section 2.6) are running under 40% usage of the 
possible capacity. Admittedly, for a comprehensive community college, this is 
an unreasonable measure. 

 
Looking at peak hour usage (1.5), we see about a 50% utilization. 

 
Through consolidation of the schedule, the usage rates climb to more than 75% 
and we can also free up a significant amount of space for potential use in other 
purposes. Please keep in mind even after consolidation there is still 
significantly less than 75% usage during peak hours, so there remains 
considerable space for expansion of the current schedule. 

 
Using 75% usage as our basis, leads one to the conclusion that the current 
enrollment could be increased by another 33% and NPC could still 
accommodate that capacity. 

 
But care must be used when citing 3/4 capacity as even with a consolidated 
schedule, there is still at least one space on each campus that would be used 6 
hours or less between Monday and Thursday, without changing the days and or 
times classes are currently scheduled. (The assumption here is that the 
schedule is market driven and has been developed based on student need, most 
probably evidenced by past enrollment patterns, and also that the college 
remains comprehensive in its offerings.) Thought of another way, the room in 
question is only in use for not more than a maximum of 6 hours out of the 48 
hour available capacity (again Monday through Thursday), or 13% of the time. 

 
Examples of a single low room utilization rate from each campus include: 
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campus room hours used reason 

LCC BHSC114 less than 6 no other appropriate alternative space 
available (CHM130, offered on Tuesdays 
and Thursdays from 1 to 3:44, Fall 2015) 

PDC TC209 less than 4 no other appropriate alternative space 
available (ART Lab#5108, offered Tuesdays 
from 5 to 8:45, Fall 2015) 

SCC PAC119 less than 5 no other appropriate alternative space 
available (MUS Lab#5000, offered 
Tuesdays and Thursdays from 4 to 6:14, 
Fall 2015) 

WMC PC108 less than 6 no other appropriate alternative space 
available (GLG101&102, offered Mondays 
and Wednesdays 1 to 3:44, Fall 2015) 

 

Clearly, on a purely economic basis, offering classes that utilize only 13% of 
that room’s capacity, at best, does not make sense, but if the college believes 
that the offerings in these rooms are fundamental to NPC’s comprehensive 
mission, then they should be maintained. 

 
 

2.3 COURSE DELIVERY METHODS 

NPC offers a variety of delivery methods, as stated on the college’s website: 

 
 Traditional classrooms settings: lecture, discussion and/or laboratory 

format. 

 Connected Classroom Learning Environment (CCLE) 

o Interactive video classrooms: classes that link the four campuses with 
the centers and other locations through interactive instructional video. 
This flexible format allows NPC to expand course offerings and provide 
more educational options closer to home. Students can hear, see and 
have discussions with the instructor who is teaching on the video system 
from another location. 

o Audio classrooms: NPC offers interactive multimedia audio classes that 
again can link all of the locations. This flexible format lets NPC expand 
its course offerings to provide more educational options again closer to 
home.  NPC's audio classrooms utilize "smart board technology" which 
brings a video dimension to the audio classroom by allowing the 
instructor to use an electronic whiteboard with touch-sensitive display 

and digital projector. This feature allows students in distant locations 
not only to hear the lecture, but to view the white board as the 
instructor demonstrates computer controls, makes notes, pulls up charts 
and images, searches the Internet and plays videos. 
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o Model classrooms: are on each of the four campuses, and allow faculty 

to test different technology resources in actual instruction. 

 Online Courses: A variety of internet classes are available through NPC. In 
these classes, students learn course material presented via the Internet. 
These classes are designed for those who have busy schedules or difficulty 
commuting to an NPC campus or center.  To utilize these courses, a student 
needs only to have access to a computer and an e-mail account. 

 Multi-Course Learning Environment: a learning environment where several 
different courses may be offered during the same time frame in the same 
room. This type of nontraditional instruction allows a single teacher to 
assist multiple students taking different courses at one time as the students 
work at their own pace with individualized instruction materials. The 
teacher becomes a facilitator working with each student, one-on-one, as 
the need arises. These courses allow the teaching of a subject where there 
may be only one or two students at any given time. 

 College and Career Preparation (CCP) (formerly known as TLC - The 

Learning Cornerstone) offers writing classes to help students improve this 
very important life skill. 

 
 

2.4 CAPACITY OBSERVATIONS BY DELIVERY METHODS AND TYPE Examining 
the schedule it is clear, as cited above, that not all classrooms receive the same 
relative usage.  But while many rooms are under-utilized, it is also clear that 
others are scheduled to or near optimum utilization. For example, uniformly 
across NPC’s campuses, CCLE (the Video, Audio, Model), and CCP classrooms are 
uniformly scheduled from morning through evening.  In contrast special interest 
classrooms and specialized classrooms are often not scheduled more than a few 
hours on any given each day. 

 
 

2.5 CAPACITY BY PROGRAM AREA OR TYPE 

There is also no doubt that capacity is also a function of program area or type. 
Technical, vocational, and many general interest courses by the very nature of 
their subject area tend to require more floor area, more costly equipment, and 
produce less FTSE at a higher cost than many transfer courses. But again, if 
these offerings are deemed consistent with the college’s mission (to be a 
comprehensive college), then they are an important part of NPC’s offerings. 

 
 

2.6 CLASS SPACE CAPACITY 

Finally room usage cannot be the only measure used to determine capacity. 
We must also keep in mind the percentage of capacity of each class in each 
room. For example, if a classroom has a capacity of 30 students, but is 
running with only 15 students, then while the room is being used 100%, that 
class is only operating at 50% enrollment capacity. 
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2.7 SUPPORTING INFRASTRUCTURE 

Consideration of instructional spaces is important, but we must also look at the 
supporting infrastructure of the campuses. One important consideration, in our 
ever increasing technological world is band width to support internet based 
instruction. It is my understanding that the college currently operates at 
between 80 to 90 percent capacity in band width.  But these figures can be 
misleading as any increase in capacity of band width can immediately be 
gobbled up by uncontrolled social media and other ancillary uses, with only a 
negligible, if any, gain in instructional capacity. 

 
Past “excessive use” of band width has resulted in degradation of quality of 
service for distance classes.  The college controls excessive use of band width 
by limiting access. This limit is essentially what led to controlled use of 
internet access at all the campuses and sites.  

 
(The college currently has a use fee for non-students, students pay a 
technology fee.  Free access is available to anyone to all .edu and .gov 
domains.) 

 
 

2.8 CAMPUS CAPACITY 

Analyzing each campus for capacity, it appears that there is generally 
sufficient instructional space capacity, parking, and ancillary services to 
accommodate an expansion of the current enrollment by about 33%. 

 
The one area that appears to be running closest to capacity, and is thus most 
problematic, is band width, which may become an even greater limiting factor 
for instructional programs as technology advances and if those programs 
continue to be offered in the same formats. 
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3.0 IDENTIFICATION OF LIMITATIONS 

 
 

3.1 FLOOR PLAN LIMITATIONS 

Some spaces are just not appropriate for a variety of uses.  There are numerous 
cases in point from those spaces not assigned for the Fall 2015.  Those include 

the following: 

 
campus room discussion 

LCC LC131 This room is limited in its usefulness by its geometry. It is 
a deep narrow space which would be hard to furnish and 
hard to conduct a wide variety of classes in. 

PDC NLC136 NLC136, 141, 142, and 143 are three very similar spaces. 
They are all the same depth; the only geometric 
difference is width.  NLC141 and 142 are scheduled, the 
other two are not. The immediately apparent reason two 
are in use and two are not is that NLC141 and 142 are 
wider than those not in use. Moving walls to create four 
equal spaces is normally a rather minor and relatively 
inexpensive matter, except that room NLC137, the 
Computer and Phone Systems space, abuts and thereby 
limits NLC136. Thus reconfiguring NLC 136 would 
certainly occur at a much greater cost. 

PDC TC206 This room should be thought of as paired with TC208. 
TC206 is the Photography Classroom, TC208 is the 
adjoining Darkroom. While TC206 could be used for a 

variety of offerings, TC208 is limited in its usefulness to a 
single purpose. 

PDC SKLC206 This is the Plastics Classroom adjoining the Welding Shop. 
It is a smaller room and not easily accessed, as the only 
entrance is through the Welding Lab. 

SCC LC130 This room is identical to LCC/LC131 above, and has the 
same issues as LCC/LC131. 

SCC PAC103 This is the Theater and as such has limited general 
potential as a preferred instructional space. 

SCC PAC124 This is the Drama Classroom. And needs to be readily 
adaptable for a variety of theatrical teaching activities. 
Traditional classroom seating would make that 
adaptability far more problematic. 

WMC LC131 This space was identical to LCC/LC131 and SCC/LC130 
above. Subsequent modification to this space involved 
creating a GED Testing room from nearly half of LC131, 
and thus reducing the LC131 floor area by about one-half. 

 

Further, the architectural designs of the campuses needs to enable not inhibit 
the educational delivery systems. It is clear that some decisions were made in 
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the past that should be rethought. For example, when the bond issue 
construction occurred on each campus in the 1990s, each Library was designed 
as an entry point for a wide variety of services. At the current time there are 
numerous rooms that require access through the library and as such are less 
available for their wide variety of uses. This architectural arrangement was 
undoubtedly based on discussions and direction at the time, but it appears that 
those directions are not well suited to the current situation. 

 
 

3.2 PREFERRED USE 

Reviewing the Fall 2015 and Spring 2016 Room Schedules, and earlier schedules 
where they are available, it is quite clear that both the tiered classrooms and 
the Symposium rooms are not in demand. This observation has been confirmed 
in my interviews with key NPC personnel.  Having these rooms, to emulate 
facilities at other institutions of higher education or to offer additional 
flexibility in campus activities, has value, but if these spaces are not being 
utilized, then consideration should be given to rehabilitating these spaces for 
greater use. 

 
 

3.3 GROUPING AVAILABLE SPACES 

Repurposing available spaces would be more easily achieved if all the available 
spaces were contiguous or at least nearby, but the available spaces are in most 
cases widely spread throughout each campus (Figures 1-4). 

 
Realigning available spaces is certainly possible, but that will occur at some 
considerable additional cost to the institution.  It is also important to recognize 
that fluctuations in enrollment are a normal occurrence. We must allow 
flexibility in having spaces that can be put to different uses both during 
different semesters and also during any given semester without incurring 
substantial repurposing costs to the institution. 

 
 

3.4 ANCILLARY SUPPORTING ELEMENTS 

Again it appears that the band width capacity of the campuses may be the 
single greatest limiting factor. 
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4.0 FRAMEWORK FOR EFFECTIVE DECISION-MAKING 

Before moving to actual recommendations, it is important to consider 
some larger issues, that will guide and direct subsequent actions. These 
include: 

 
NPC’s stated value of responding to community needs is an important 
guiding principle, but this value also has multiple implications. When 
looking at the NPC student populations, there is not a single homogeneous 
population. Inmany cases students come to NPC while still in high school 
or immediately after high school. Thus the community college must 
acknowledge K-12 offerings and have content and equipment that builds 
on the student’s prior learning experiences in K-12. Why would a student 
want to attend NPC if the content presented and the equipment used 
were inferior to that which the student experienced in high school? To 
keep up with, much less to stay ahead of, the best K-12 hardware, 
software, and instructional offerings comes at a relatively high cost to the 
college.  This is a cost which we can assume will only increase with each 
succeeding year. 

 
NPC also has a sizeable population of students who return to education 
from life and/or the workforce. In some cases these students have prior 
post- secondary education but in many others these students may not have 
finished high school, and may have had less than positive overall 
educational experiences. Many students need adult basic education studies 
and further have had minimal, if any, technological exposure. They may be 
attending NPC to get up to date for the workforce or for their own personal 
purposes. In either case NPC has a mission to continue educational 
opportunities for individuals over 18 years of age and also to support 
people who may stop in at any number of other times in her or his life. 

 
If someone, who has no technological background, attends NPC with the 
intent of learning to effectively use technology, then the instruction, 
hardware, and software are far different from those same items that will 
be required to teach courses based on prior technological aptitudes. 

 
Another point that cannot be overstated is the increasingly technological 
nature of the society we live in. The explosion of mobile devices has made 
information access available to nearly all NPC constituents at any time.  
This explosion has profound implications on education. 

 
The banking and financial industries have seen a remarkable decline in 
brick and mortar outlets, as Millennials (the largest single generational 
employment sector) prefer to use mobile devices rather than go to a brick 
and mortar outlet. These data beg the question: Would Millennials and 
post-Millennials prefer to use mobile devices as an educational platform 
rather than attend classes on a campus, center, or site? The answer to this 
question will have profound impacts on the educational planning of the 
future. 
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Historically students often needed to come together for the most effective 
learning experiences. Today much of the content can be accessed remotely at 
a time and place more convenient to the student. But education is not just 
knowledge, skills, and abilities, there are also the social aspects of learning 
that heighten the experience and resulting educational gains. Since the 
advent of internet based instruction, educators have constantly grappled with 
the question of how to effectively prepare students in a socially-isolated 
environment? 

 
 

4.2 NPC’S 2016-17 STRATEGIC PRIORITIES… 

Space planning decisions need to support, not limit, achievement of the 
college’s strategic priorities (Appendix G). 

 
 

4.3 GUIDANCE FROM THE NPC LEADERSHIP 

As noted previously development of this document has been framed by 
discussions with responsible NPC officials. These discussions and the important 
concepts covered include: 

 
From the initial discussion with President Swarthout and Vice President Hatch 
(September 11, 2015. 
 
Spoke with leadership and their desire to provide multiple learning opportunities 
at each campus within the framework of expenditure limit and budgetary 
constraints.  The District is aware that the external environment is rapidly 
changing presenting new opportunities for our students and communities. 

 
 

4.4 COLLEGE MODEL 

Since its inception, NPC has operated primarily as a commuter college. The four 
campuses are each located along a state or federal highway. Two regional 
transit lines (the White Mountain Connection and the Four Seasons Connection) 
also connect three of the four campuses. 

 
There are both commuter and residential community colleges in Arizona. 
Periodically NPC leadership should confirm the model in place.  That discussion 
is far beyond the scope of this study. 

 
 

4.5 ACCREDITATION 

Accreditation occurs on two different levels. The college, as a whole, is 
accredited by the Higher Learning Commission of the North Central Association 
of Colleges and Schools. Institutional accreditation is necessary if degrees and 
certificates are to be awarded. 

 
Some individual programs are also accredited (endorsed, certified, licensed, 
etc.) by a variety of professional organizations and/or regulatory agencies. 
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Program accreditation is a key component of offering programs which are 
respected and which allow for licensing and hiring of graduates or completers. 

 
 

4.6 MAXIMIZING EXISTING PROGRAMS/ASSETS 

NPC has any number of outstanding programs and initiatives, none the least of 
which is the NPC Kids College. In four years of this summer enrichment 
program for youth aged 6 through 14, NPC has seen Kids College explode from 
123 students initially to over four times that last summer. 

 
NPC also is moving to open up other potentially outstanding initiatives, 
including Project TALON (Technology to Advance Learning Outcomes at 
Northland). As noted in the White Mountain Independent: 

 
A five-year, $1.75 million federal grant will allow Northland Pioneer 
College to expand college-level courses and adult basic education 
instruction at area high schools utilizing a robust network of audio- 
video linked classrooms. 

 
NPC also has numerous existing physical assets that should be maintained and it 
would not make sense to duplicate these facilities on other campuses. These 
include: 

 
 SCC – Performing Arts Center 

 PDC – Skills Center 

 
Care must be taken to preserve and where possible enhance existing programs 
and assets. 

 
NPC also needs to look at improving existing processes through architectural 
realignment of spaces. A case in point is the on campus registration process. 
As mentioned in 1.7, the existing process requires a student to go to multiple 
rooms and building to register on campus. This has the net effect of 
“discouraging students from registering.” Careful consideration must be 
given to rearranging functions to streamline and increase the efficiency of 
college functions, not inhibit those same functions. 

 
 

4.7 EXPAND EXISTING HIGHLY UTILIZED OFFERINGS 

The CCLE (Video, Audio, and Model classrooms), and the CCP (TLC) classrooms, 
among others, are highly utilized.  The question needs to be asked:  Is there an 
untapped market that can be captured? 

 
 

4.8 EXAMINE INNOVATIVE OPPORTUNITIES 

NPC needs to remain ever vigilant in response to community needs. President 
Swarthout and her senior staff annually conduct community outreach activities 
across the counties to assess the needs and receive feedback from the various 
communities. Further the NPC 2016-2017 Strategic Priorities and Responsibility 
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Assignments (Appendix G) lists two important priorities to “removing student 
barriers”: 

 
 Listen to students and community and schedule accordingly 

 Review current programs/program offerings and analyze need for 
potential new programs – where is our best return on investment for 
communities? 

 
These are all important activities and should be a cornerstone of NPC’s future 
direction decision-making. But just listening to stated needs may not be 
enough, as Henry Ford stated: “If I had asked people what they wanted, they 
would have said faster horses.” NPC personnel are the educational experts 
who need to listen to their communities and then design an instructional 
solution to address the expressed needs. The result will be consistent with 
Steve Job’s view: “A lot of times, people don’t know what they want until you 
show it to them.” 

 
NPC also should try to forecast coming needs, not just respond to expressed 
needs. A case in point is in technology instruction. We all know that 
technology will keep advancing, and there will be new systems and methods 
developed. If NPC can forecast coming changes and provide instruction to 
prepare its public education to maximize the benefits of those changes, then 
NPC will be better positioned to be ahead of the curve and capture enrollment. 

 
Adding a new direction at the college does not have to require a permanent 
commitment of college funds. NPC could look at itself as an incubator, to 
hatch and prove the efficacy of new initiatives. These initiatives can be done 
by NPC or in partnership with any number of community 
members/organizations. An example is the child care opportunity. At this 
time there is a perceived need for more child care services on all four campus 
communities. NPC could partner with local individuals to pilot and perfect 
child care opportunities in those communities. Thus NPC does not have to be 
in the child care business, but rather could help each community meet their 
own child care needs. What might start out as an on-campus initiative could 
ultimately move off-campus. 

 
 

4.9 PROGRAM INTENT 

There are at least three types of program intent for students. These include: 

 
 university parallel (the junior college model) 

 career education (preparing individuals for the world of work, retraining 
them for enhanced employment, or continuing education within the 
world of work), and 

 general interest (courses of particular interest to any given student) 

 
It is important to note that while the areas of intent appear quite clear, many 
times a student enrolls in a course designed for say university parallel or career 
education but the result of that student’s intent is actually general interest. 
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This can be clearly illustrated when considering the number of individuals who 
have attended Cosmetology courses since that program’s inception.  Many 
students enrolled in Cosmetology courses with the intent of career exploration, 
preparation, and ultimately working in the associated professions. A large 
number have done so or are now doing so. Others attended with the same 
intent but as a result of her or his studies decided to find another career 
choice. There is also a population that enrolled specifically for reasons of 
personal (general) interest.  Clearly if we look at the total number of all 
individuals who have attended Cosmetology classes, that number far exceeds 
the total number of individuals who have found employment in those related 
professions. This is, of course, totally consistent with NPC’s mission of lifelong 
learning, and NPC’s vision of a learner-centered environment. 

 
As we consider space utilization, we must keep in mind that the general 
interest population has a profound impact on a number of course options. 
Addressing this impact keeps the college more in tune with its constituents. 

 
 

4.10 POSSIBLE APPROPRIATE USES 
NPC is committed to lifelong learning and programs responsive to community 
needs. There are any number of directions the college could consider or in 
some cases should reconsider. These are not intended to be listed in any order 
of priority, but do include: 

 
 Potential learning laboratory for all programs – some students thrive in an 
environment of theoretical learning.  Many others prefer and in some cases 
need applied learning opportunities.  NPC is uniquely situated to offer a 

number of hands-on (applied learning) opportunities for a wide variety of its 
programs. 

 NPC as an incubator – one opportunity for applied learning and also a 
potential learning laboratory for related coursework could be a “business 
incubator” model in conjunction with the Small Business Development 
Center (SBDC) and Business and associated subject areas. This could also 
be viewed by local economic development officials as a positive 
partnership in assisting local communities. 

 Elder offerings – as our population ages, we need to recognize the 
opportunity for learning activities for this aging population. Some models 
already exist, Elderhostel, Road Scholar, etc., but many more opportunities are 
available. 

 Life Long Learning – NPC’s mission is all about lifelong learning.  This has 

traditionally been understood to mean learning for high school students through 

the aged, at many different points in an individual’s life.  NPC should consider 

extending that definition to address programs directed to life from cradle to 

grave.  As the NPC Kids College has shown, there is great interest and multiple 

benefits to kids attending offerings at the college. But there are even greater 

benefits to the college from these kinds of offerings. When a kid becomes 

familiar with and comfortable being at the college, that child is much more 

likely to return to the college at various other times during her or his later life. 

 Tutoring and Mentoring – the movement toward increased tutoring and 
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mentoring has been steadily increasing. The benefits of this movement are 
many and varied and include building a stronger community of learners and 
assisting others to achieve their highest potential. 

 
(NPC does have a very successful distance tutoring model, where a decline in 
the total number of students participating has been reported, but the reported 
success rate of users has increased.) 

 
 Look at other parallel institutions and consider adopting their approach - 
NPC needs to periodically consider the viability of large changes to the way it 
does business. Among the approaches to be periodically considered is: At the 
current time there are no resident students and no athletics program. One 
question the college needs to consider and periodically ask itself is: Should 
another model be considered for NPC? What would the long-term effect of 
building dorms (or working with private industry to have dorms built), offering 
increased sporting opportunities and having a traditional residential model of 
higher education being a major component of services offered on a selected 
campus(es)? This is a model that is not foreign to some of the NPC constituents 
as the Holbrook Unified School District operates dormitories for high school 
students. Those students live at the high school during the week and often 
return home on weekends and vacations. Perhaps this is an opportunity for NPC 
also. 
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4.11 OFFERINGS NOT DEPENDENT ON SERVICE AREA 

In general university parallel and many general interest offerings are not 
geographically dependent, meaning that a transfer course might well be 
needed by any number of students at any given location. Other 
offerings, most often vocational and some general interest, are more 
often sought by people in specific locations. This specialized interest 
may be related to demographics, employment or any number of other 
factors. 

 
 

4.12 EACH CAMPUS AS A UNIQUE SERVICE AREA CENTER 

In some cases, students will travel great distances to attend a given class, but 
more often, the student will choose to attend the class at the closest campus, 
center, or site. This is the logic behind service areas, but service areas are 
also unique statistical and community areas, not four identical areas. 

 
Winslow and Holbrook have always been linked by migratory routes, initially 
the Little Colorado River was a migratory route for wildlife and ancient 
peoples, then the right-of-way of today’s Burlington Northern Santa Fe railway 
lines was developed, followed by Route 66, and today the I-40 corridor. 

 
Winslow is today the site of a state prison, a large railway switching yard, the 
former Fred Harvey La Posada Hotel, and an emerging arts community in a 
recently refurbished downtown area.  Winslow also is the site of Winslow Indian 
Health Care Center (WIHCC) and is conveniently close to Flagstaff, with its wide 
array of available assets. 

 
Holbrook is not only the base site of county government as the county seat, but 
also hosts the annual county fair drawing significantly on the ranching heritage 
nearby. It is also the city most closely located to the Petrified Forest National 
Park.  There are numerous reminders of the impact of the Petrified Forest and 
Painted Desert when driving through the city. 

 
Snowflake/Taylor is historically the most faith-based of the four communities; 
having been initially settled by two noted Mormon families and strengthened 
even further by the construction of the second Church of Jesus Christ of Latter 
Day Saints temple within the state of Arizona. Snowflake and Taylor remain 
communities of uniquely historic assets and continues to draw upon their 
traditional farming community heritage.  Taylor is also the site of the 
Northeast Arizona Training Center (NATC). 

 
Show Low is unique in terms of its natural setting as it is the only campus 
nestled in the ponderosa pine forest.  Today it is the largest city in Navajo and 
Apache counties and as such has more commercial development than the other 
communities but it does not have the extensive heritage of the other 
communities. 
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Each campus needs to reflect its community and service area.  When the 
campuses were expanded design fees were reduced by replicating similar 
facilities on multiple campuses.  In essence the facilities are homogeneous in 
many regards, but it makes more sense for the long term health of NPC to have 
each campus be seen as “a” center of that service area and be uniquely 
appropriate to that specific service area. Just as our four major communities 
are unique, so too should be the campuses. 

 
When looking at each service area if we take into consideration the 
characteristics of those individual service areas we are more likely to attract 
students with corresponding interests and also we can more readily utilize local 
assets as learning resources for the students. Internships and available part- 
time faculty are more readily accessible in those areas where that skill, trade, 
or profession is widely practiced. There are some obvious service area assets to 
be taken into consideration.  These include: 

 
Demographics 

Snowflake/Taylor statistically has the highest percentage of homes with 
someone under 18 living in them and the highest percentage (on the basis of 
the entire community) of young adults.  In contract, Show Low has the highest 
percentage of older adults and also the highest percentage of second home 
ownership. 

 
Employment 
The I-40 corridor is the portion of the counties where existing power plants are 
located. Holbrook has the counties’ largest fleet location.  Show Low is where 
the largest hospital is located and also where there is the greatest 
concentration of medical-related facilities. Winslow has the Indian Health 
Service and is convenient to the greater Flagstaff area with it medical 
resources. 

 
Immediately adjacent assets 

It is important to inventory readily adjacent assets, within convenient walking 
distance, in each service area. Case in point, the SCC is immediately adjacent 
to the Silver Creek Senior Center, in fact people who use the Senior Center 
actually drive through the SCC campus to park at the Senior Center.  This begs 
the question: Are there programmatic offerings that could mutually benefit 
both the SCC and the Senior Center? 

 
If we are going to tailor the college’s offerings to the service areas, it is these 
kinds of data which will lead to more responsive offerings to that particular 
service area and the students who live in that service area. 

 
By making each campus a center of that service area, we are giving people a 
reason to return to the campus numerous times. Building a commitment to and 
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support of the campus then becomes a good habit that can have a profound 
long-term effect on the college. 

 
 

4.13 SOCIETAL TRENDS 

The world has become and is becoming increasingly wired.  Cell phones, once 
considered a luxury, are now thought of as a necessity. Smart phones and 
tablets are now available to a preponderance of the public. 

 
As stated in 4.1 above, NPC and all educational institutions need to have a very 
sobering discussion of how technology will impact the delivery of education in 
the future. Just as our habits have changed, so too must the instructional 
activities of the college. As more and more students have mobile devices, that 
platform may well become the educational means of the future in many 
subject areas. This does not necessarily mean a drop in enrollment, but rather 
enrollment accessed in a variety of different ways. There will still be a need 
for laboratory training; no effective means and economically viable option to 
teach these hands-on skills has yet been developed. So a shift in some of the 
college’s methods may be an answer. 

 
 

4.14 NON-COLLEGE USE AS A LAST RESORT 

It was clear from meeting with the Board (on October 20, 2015) that at least 
one Board member and I suspect the others see use of the College facilities by 
others as only a last resort, and should only occur after all other options have 
been examined and eliminated. 

 
The NPC leadership, recognizing the changing populations, interests, and needs 
of students must consciously consider why a student would even want to come 
to a campus. 

 
(In discussion with the Vice President of Learning and Student Services, it was 
noted there are at least three good answers to this question, those being: 

 
1.  The digital divide in the counties – there are many tech-savvy students, but 

there are also many who need hands-on direct instruction (as they are not 
tech-savvy) to cross this divide. There are also many potential students 
who do not have internet access available at their homes. 

2.  Many first generation college students want access, and tend to have 
greater success through direct instruction. 

3.  Older students, as a group, tend to be more comfortable with face-to-face 
instruction.) 
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5.0 RECOMMENDATIONS FOR APPROPRIATE AND MOST EFFICIENT USE 

OF CURRENT FACILITIES 

 
5.1 MOVE DELIBERATELY 
NPC has been doing many things right for many years. The college should 
continue to do most of what it has been doing in the short term. When 
making changes it must be noted that there could well be sizeable 
renovation or repurposing costs. It is also important to note that 
enrollment fluctuations are to be anticipated. Just as K-12 grades can 
experience a sizeable change in enrollment during any given year, so too 
does the community college.  It is important not to waste resources by 
repurposing an area for a limited short term. Flexibility of use must remain 
a key as we move forward. 

 
 

5.2 EVALUATE THE UNTAPPED POTENTIAL OF EXISTING NPC 
OFFERINGS NPC needs to look at its most successful offerings and evaluate 
if there are any untapped potential markets or capacity that could be 
served? 

 
What immediately comes to mind are the CCLE (Video, Audio, and 
Model) classrooms, and the CCP classrooms. They are uniformly 
scheduled from morning to night. 

 
If it is deemed probable that there is additional capacity, then we need to 
move toward capturing that additional capacity.  Whether or not there is 
sufficient band width to expand these offerings is a fundamental question 
that will need to be addressed. There is a potentially high cost when 
increasing band width, but increased band width may also allow for more 
opportunity as we move forward in the years to come. Repurposing the 
actual spaces for increased CCLE and CCP offerings should be a relatively 
inexpensive task, when compared to other potential actions. 

 
 

5.3 INNOVATION POTENTIAL 

NPC needs to continually look to its constituents and verify that it is 
effectively addressing any unmet educational needs in the communities it 
serves.  What innovative possibilities are there? And what will be the 
associated costs to address those initiatives? 

 
 

5.4 ESTABLISH EACH CAMPUS AS A UNIQUE CENTER IN THAT SERVICE 
AREA Build on the unique characteristics of each service area to tailor the 
campus in that area to uniquely reflect its setting. The campuses will not 
be “the” center of the service area, as there are many well established 
entities and relationships already in place (churches, K-12 schools, 4-H, 
etc.), but each campus can be “a” center for the service area.  Places 
where people meet, congregate, recreate, and participate in their 
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communities. The campuses need to be thought of as more than just an 
educational institution, but rather a community asset that embraces the 
unique history, culture, and identity of the communities it serves. 

 
At this time there is no apparent campus life at any of the four campuses. 
If each campus becomes a thriving center for students and student-related 
activity it may well produce many benefits none the least of which would 
be increased enrollment. 

 
 

5.5 COMMIT THE COLLEGE TO BEING A TOTAL LEARNING LABORATORY 
Use the college as a learning laboratory to the greatest extent possible. For 
example, could a business incubator be established? This concept provides 
individual office space and shared use of equipment and other spaces to 
help promote and develop new businesses. It also lends the possibility of 
offering case studies for students on how best to build a successful 
business. 

 
Learning should not just happen in the classroom but also in all practices 
and actions on all the campuses, centers, and sites. 

 
As an example, an initial step could easily be taken on the campuses. Using 
the available spaces, office space in another building, could be freed up by 
moving some faculty members to other (unused) spaces. Then the college 
in conjunction with the SBDC could operate a business incubator out of the 
freed up (available offices). This incubator should include not only renting 
the office spaces, but also use of shared facilities (receptionist, copiers, 
and the conference room). What this would do for a professional interested 
in building a business is provide a location, address, office space, support 
services, and meeting space to help that business grow. What this does for 
the college is help to break down the separation between academia and the 
real world, while providing a real-world learning laboratory. 

 
(This is the theory behind the First Things First Navajo/Apache Lab 
SchoolModel study.) 

 
 

5.6 EXPAND THE CONCEPT OF “LIFE-LONG LEARNING” 

When community colleges call for lifelong learning they are generally 
indicating that students may attend from high school on, with the 
community college also having a role later in life for retraining, career 
change, career enhancement, continuing education to retain licenses, and 
general interest throughout the student’s entire lifetime. All of these 
purposes should be maximized and offered to the greatest extent possible. 
Partnerships with business and industry, community groups, and other 
organizations need to be increased to position NPC as a partner in “THE” 
preferred training opportunities for education and enrichment in each of its 
service areas. 

 
But lifelong learning can be extended even further. If the early childhood 
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program is based at the SCC, then we could conceivably have a campus that 
an individual could attend from cradle to grave. How does this happen? 

 
Child Care Facilities 
The NPC 2016-2017 Strategic Priorities and Responsibility Assignments 
(Appendix G) calls for: “Evaluate and make recommendations on childcare 
options for students/employees.” This initiative could in fact also be a 
highly successful outreach arm of NPC. A parent or guardian who wants to 
utilize NPC Child Care could be given a reduced tuition rate on a course or 
courses, as an incentive, during the times that they have a child(ren) 
enrolled in NPC child care. This could not only bring in new students, 
temporarily free up a parent from her or his parenting responsibilities and 
thereby help to address a significant hurdle faced by that parent, but it also 
begins a pattern of individuals (both the parent and the child) becoming 
comfortable with the campus and in all likelihood choosing to return there 
at numerous times during their lifetime. 

 
The courses the parent or guardian might take could lead to a career, 
transfer, or could just help them with parenting skills by better 
understanding child development. 

 
Opening a child care facility is a significant commitment for NPC.  This 
initiative could be piloted at the SCC. SCC is ideally located to do just that 
as it is the service area with the highest percentage of youth, and families 
with children at home.  To operate a child care facility NPC will need to 
comply with the many requirements of the Arizona Department of Health 
Services. The state requirements cover licensure, administration, staff, 
program, equipment, and facility requirements. So this will require a 
substantial financial and administrative commitment from the college, but 
the resulting benefits will be profound. Child care to support learning 
opportunities may well be so popular that when the initiative begins at the 
SCC, each of the other campuses will want to participate.  Further, initially 
having child care available at SCC may bring commuter students (by car or 
by regional transit) to SCC primarily from the WMC and possibly from as far 
away as the PDC. 

 
Kids College/After-school 
Expansion of Kids College as not just a summertime program but also as an 
after-school program during the entire year could again result in increased 
enrollment. Again with the possibility of reduced enrollment fees for the 
parent or guardian who has a child in Kids College, we could logically see 
the same benefits as cited above.  College vans could even be used to 
transport children from their schools to the campus. And renovation of 
facilities for repurposing to accommodate the expanded Kids College could 
be minimal. 
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5.7 ELDER ISSUES 

There are really two opportunities here, learning and care.  Elder learning 
has great potential for the WMC, as there are a high percentage of 
residents who are part-time and thus having a “Wiser Kids College”, 
including Elderhostel and Road Scholar type programs, could keep the 
campus as busy in the summer as it could be during peak times during the 
traditional academic year. 

 
Regarding care, each of the communities has seen the effects of the graying 
of our population. Having an aging program could provide the need for 
caregivers working in homes and also individual interest studies. Just as 
the Cosmetology program turns out more people than ever find employment 
in the fields, so too could this be a popular general interest alternative. 

 
This model appears to be best suited for the SCC due in part to the 
adjacency of the Silver Creek Senior Center, and is also consistent with the 
demographics of that service area. 
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6.0 INITIATIVES/PROJECTS 

 
initiative/project site(s) facility costs associated costs 

 

 
 

5.1 MOVE DELIBERATELY 

 

 
 

NPC 

 

 
 

none 

 

 
 

none 
 

 
 

5.2 UNTAPPED POTENTIAL 

 

 
 

all campuses 

 

 
 

minimal 

could be extensive 
to increase band 
width capacity 

 

 
 

5.3 INNOVATION POTENTIAL 

 

 
 

all campuses 

 

 
 

unknown 

 

 
 

unknown 
 

 
 

5.4 SERVICE AREA CENTER 

 

 
 

all campuses 

 

 
 

none 

 

 
 

none 

5.5 TOTAL LEARNING LAB 
5.5.1 Business Incubator 
5.6.1 Child care 

 

 
 

all campuses 

 

 
 

low 

 

 
 

low 

5.6 LIFELONG LEARNING 
5.6.1 Child care 
5.6.2 Expand Kids College 

 
SCC (pilot) 

all campuses 

 
moderate to high 
low 

 
low 
low 

5.7 ELDER ISSUES 
5.7.1 Learning 
5.7.2 Elder care 

 
WMC 

SCC (pilot) 

 
low 
low 

 
low 
low 

 

 
 

6.1 FURTHER DETAIL 

 
5.2 Untapped potential 

Analysis is needed to determine the relative costs to expand “untapped” 
learning into existing spaces. Could some of the required band width costs be 
satisfied as part of the Project TALON initiative? 

 
Looking at unscheduled spaces from the Fall 2015, we find the following 
possibilities: 
LCC LC136 - might be easily modified to work as an “untapped” classroom. 
PDC NLC136, 143, and TC207 – might be easily modified to work as “untapped” 

classrooms. 
SCC LC101, 104, and SC123 - might be easily modified to work as “untapped” 

classrooms. 
WMC LC103, and M1, 2, 5, and 6 - might be easily modified to work as 
“untapped” classrooms. 

 
Please keep in mind with a consolidated schedule even more room 
opportunities will become available. 
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A Campus Site Plans and Floor Plans  
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B Discussions with responsible NPC personnel  

 

 
During the development of this study, discussions were held with the following 
responsible NPC personnel: 

 
Navajo County Community College District Governing Board 

Prescott Winslow, District 2 
Frank Lucero, District 3 
James Matteson, District 4 
Ginny Handorf, Chairperson, District 5 

 
NPC Administration 

Dr. Jeanne Swarthout, President 
Mark Vest, Vice President for Learning and Student Services V. 
Blaine Hatch, Vice President for Administrative Services Maderia 
Ellison, Interim Vice President for Administrative Services 

Director of Financial Services 
Peggy Belknap, Dean of Career and Technical Education 
Peg Erdman, Dean of Nursing and Allied Health 
Dr. Eric Henderson, Dean of Arts and Sciences 
Rickie Jackson, Associate Dean of Education and College and Career Preparation 
David Huish, Director of Facilities and Transportation 
Ina Sommers, Little Colorado Campus Manager 
Jessica Kitchens, Assistant to the White Mountain Campus Manager 

 
and 
Ryan Rademacher, President, Faculty Association 
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C Room Schedules (Fall 2015)  
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D Room Schedules (Spring 2016)  
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E List of Instructional Spaces  

 

Listed by campus. 

 
Little Colorado Campus 

 

 campus bldg/rm use connected?  

1 LCC LC101 general no  

2 LCC LC102 general   

3 LCC LC104 general no  

4 LCC LC108 dedicated  Video 1 

5 LCC LC109 general no  

6 LCC LC110 dedicated yes CCP classroom 

7 LCC LC112 dedicated yes Model classroom 

8 LCC LC134 preferred no  

9 LCC LC135 preferred no  

10 LCC LC136 general   

11 LCC LC137 dedicated  Video 2 

12 LCC LC138 dedicated yes Audio classroom 

13 LCC MPB101 general no  

14 LCC MPB104 preferred no Art classroom 

15 LCC BHSC114 dedicated  Lab 

16 LCC BHSC119 dedicated no Lab 

17 LCC BHSC124/125 dedicated no  

18 LCC M1-COS dedicated no  

19 LCC RHA dedicated no NAT Lab 

20 LCC RHB preferred no  

21 LCC RHD dedicated no NAT Lab 
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Painted Desert Campus  

 

 

 campus bldg/rm use connected?  

1 PDC NLC129 dedicated  Science lab 

2 PDC NLC136 general   

3 PDC NLC141 general no  

4 PDC NLC142 general no  

5 PDC NLC143 dedicated no  

6 PDC NLC147 dedicated yes Model classroom 

7 PDC NLC149 dedicated  Video 2 

8 PDC NLC150 dedicated  Video 1 

9 PDC NLC151 dedicated yes Audio classroom 

10 PDC NLC152 dedicated yes CCP classroom 

11 PDC NLC166 general   

12 PDC TC206 dedicated  Photo lab 

13 PDC TC209 preferred  Art room 

14 PDC SKLC104 preferred  Testing lab 

15 PDC SKLC200/201 dedicated   

16 PDC SKLC300/302 dedicated no  

17 PDC SKLC301 preferred no Computer lab 

18 PDC SKLC400/404 dedicated no  
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Silver Creek Campus  

 

 

 campus bldg/rm use connected?  

1 SCC LC101 general   

2 SCC LC102 general no  

3 SCC LC104 general   

4 SCC LC108 dedicated  Video 1 

5 SCC LC109 general yes Model classroom 

6 SCC LC110 dedicated yes CCP classroom 

7 SCC LC111 general no  

8 SCC LC112 preferred no  

9 SCC LC113 general   

10 SCC LC114 general   

11 SCC LC135 dedicated  Video 2 

12 SCC LC136 dedicated yes Audio classroom 

13 SCC SNC116 dedicated no NAT lab 

14 SCC SNC123 dedicated  Conference Room 

15 SCC SNC131 dedicated no Science lab 

16 SCC PAC115 dedicated   

17 SCC PAC119 preferred   

18 SCC PAC124 preferred no  

19 SCC PAC125 preferred no  
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White Mountain Campus  

 

 

 campus bldg/rm use connected?  

1 WMC LC101 general no  

2 WMC LC107 dedicated   

3 WMC LC108 general no  

4 WMC LC109/128 dedicated  CCP classroom 

5 WMC LC110 general no  

6 WMC LC111 preferred   

7 WMC LC134 preferred no  

8 WMC LC135 preferred no  

9 WMC LC136 dedicated   

10 WMC AC103 preferred   

11 WMC AC104 dedicated   

12 WMC AC109 dedicated yes Audio classroom 

13 WMC AC110 general no  

14 WMC AC111 general no  

15 WMC AC112 dedicated yes Model classroom 

16 WMC PC101 general   

17 WMC PC102 dedicated   

18 WMC PC103 dedicated no  

19 WMC PC104 dedicated   

20 WMC PC105 dedicated   

21 WMC PC106 dedicated no  

22 WMC PC107 dedicated   

23 WMC PC108 dedicated   

24 WMC PC110 general no  

25 WMC M1 dedicated   

26 WMC M2 dedicated   

27 WMC M3 dedicated no  

28 WMC M4 dedicated   

29 WMC M5 general   

30 WMC M6 general no  

31 WMC M7A dedicated no  

32 WMC M7B dedicated no  

33 WMC GC104 dedicated   

34 WMC COSMO dedicated   
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F Space designations (general, preferred, dedicated)  

 

These graphics were annotated by the respective Campus Managers. 
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G Schedule of other uses of Instructional Spaces  
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H The purpose of Northland Pioneer College  

 

(Our Mission, Our Visions, Our Values, Our Purposes) 
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OUR MISSION 

Northland Pioneer College creates, supports and promotes lifelong learning. 

 

OUR VISIONS 

 NPC creates a learner-centered environment. 

 NPC responds to community needs. 

 NPC provides effective and responsive service to our constituencies. 

 NPC fosters professional growth and collegial collaboration. 

 

OUR VALUES 

 We Value Learning 
NPC is a community designed first and foremost to promote learning for our constituencies and for 

ourselves. 

 We Value Quality 
NPC is strongly committed to improving learning opportunities by promoting high educational 

standards. 

 We Value Integrity 
NPC is an organization that demands honesty and fairness in every relationship. 

 We Value Diversity 
NPC respects and promotes multi-culturalism in its students, academic programs and employment. 

 We Value Service 
NPC is a service organization dedicated to helping our students determine and achieve their goals. 

 We Value Accountability 
NPC adopts efficient operational practices to assure that our constituencies receive the highest 

quality services for the lowest possible cost. 

 We Value Responsiveness 
NPC addresses community and students needs quickly. 

 We Value Students and Colleagues 
NPC respects and promotes the dignity, worth and capabilities of each individual. 

 We Value Access 
NPC is committed to providing accessible and affordable learning opportunities. 

 We Value Collaboration 
NPC can best serve its communities through cooperation and partnerships. 
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I NPC 2016-2017 Strategic Priorities and Responsibility Assignments  
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NPC 2016-2017 STRATEGIC PRIORITIES AND RESPONSIBILITY ASSIGNMENTS 
  

Removing Student Barriers 
  

 Implement PASS program  (OR – Director of Student Services) 

 Evaluate and make recommendations on childcare options for students/employees (OR - study 
group chair) 

 Evaluate and make recommendations on transportation options for students (OR - study group 
chair) 

 Evaluate effectiveness of current student funding activities (tuition, scholarships, etc) (Defer to 
2017-2018, tentative OR – Director of Enrollment Services) 

 Listen to  students and community and schedule accordingly (OR – VP for Learning and Student 
Services) 

o Continue development and advertising of course sequencing 

 Review current programs/program offerings and analyze need for potential new programs – 
where is our best return on investment for communities? (OR – Director of Institutional 
Effectiveness) 
 

Technical Support for the College community 
 

 Training in using available technology for college employees that leads to a greater measure of 
self-sufficiency and reduces IS training workload in long term) (OR – Human Resources Director) 

 Educational technology training that turns frustration with classroom tech into seeing tech as 
something that adds to teaching experience (OR – Faculty in Educational Technology) 

 Evaluate, rewrite, and redesign college technology platforms, including MyNPC, public website, 
and other related items, focused on improving usability, simplicity, and efficiency. (OR – VP for 
Learning and Student Services) 

 
OR = College employee with Overall Responsibility for completing the listed priority objective 
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