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Department Name VPLSS

Mission: NPC creates, supports and promotes lifelong learning.

OPERATIONAL PLAN

This form is ONLY completed for year 1 goals. List goals in order of importance, 1 being top priority.

Fiscal Year of Execution: 2016-2017
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GOAL JUSTIFICATION

Public website needs to updated to meet modern technology requirements and user expectations. Hobson's Starfish software system must be implemented to meet
requirements of PASS system. MyNPC needs redesign/rethink to meet user expectations.

DETAIL OF ACTION STEPS

GOAL #1 DESCRIPTION OF STEPS Time Estimage
Step 1 Have all affected groups define their view of MyNPC and website focus 1-Oct-16

Step 2 Have all affected groups define what content from their areas should be in each tech area 1-Nov-16

Step 3 Convene meeting of representatives from all groups Nov-16

Step 4 Conduct series of discussions to achieve consensus or agreement on focus and contact of public website and MyNPC Nov-16
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