
Notice	of	Public	Meeting	
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will hold a regular 
District Governing Board Meeting open to the public on November 17, 2015 beginning at 10:00 a.m.  The 
meeting will be held at the Northland Pioneer College Painted Desert Campus, Tiponi Community Center 
meeting room, located at 2251 E. Navajo Blvd., Holbrook, Arizona.   
 
One or more Board members and/or staff members may participate in the meeting by telephone if 
necessary. 
 
The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled time. 
 
The Board may vote to hold an executive session for the purpose of obtaining legal advice from the 
District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). Should the 
District’s attorney not be present in person, notice is further given that the attorney may appear by 
speakerphone. 
 
I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 16th day of November 2015, at 10:00 a.m. 

Paul Hempsey 
Recording Secretary to the Board 
	

NOTICE	DISTRIBUTION	
	

1. WHITE	MOUNTAIN	INDEPENDENT	NEWSPAPER	
2. TRIBUNE-NEWS	&	SNOWFLAKE	HERALD	NEWSPAPERS	
3. NAVAJO	TIMES	
4. NAVAJO-HOPI	OBSERVER	
5. KINO	RADIO	
6. KNNB	RADIO	
7. KONOPNICKI	COMMUNICATIONS	[KQAZ/KTHQ/KNKI	RADIO]	
8. KWKM	RADIO	
9. WHITE	MOUNTAIN	RADIO	
10. NPC	WEB	SITE	
11. NPC	ADMINISTRATORS	AND	STAFF	
12. NPC	FACULTY	ASSOCIATION	PRESIDENT	
13. NPC	CLASSIFIED	AND	ADMINISTRATIVE	SUPPORT	ORGANIZATION	PRESIDENT	
14. NPC	STUDENT	GOVERNMENT	ASSOCIATION	PRESIDENT	
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OUR MISSION
Northland Pioneer College 

creates, supports
and promotes

lifelong learning.

PUBLIC NOTICE OF NONDISCRIMINATION: Northland Pioneer College does not discriminate on the basis of race, color, national origin, veteran status, religion, 
marital status, gender, age or disability in admission or access to, or treatment or employment in its educational programs or activities. District grievance procedures will be 
followed for compliance with Title IX and Section 504 requirements. The Affirmative Action Compliance Officer is the Director of Human Resources, 2251 E. Navajo Blvd., 
Holbrook, Arizona 86025, (800) 266-7845. The Section 504 Compliance Officer is the Coordinator of Disability Resource and Access, 1001 W. Deuce of Clubs, Show Low, Arizona 
85901, (800) 266-7845. The lack of English language skills will not be a barrier to admission and participation in vocational education programs. Revised 9-12-14
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Governing Board Meeting Agenda
Painted Desert Campus, Tiponi Community Center 

2251 East Navajo Boulevard, Holbrook, Arizona 
Date: November 17, 2015 Time: 10:00 a.m. (MST) 

Item Description Resource 
1. Call to Order and Pledge of Allegiance ................................................................  Chair Handorf 
2. Adoption of the Agenda .............................................................................. (Action) Chair Handorf 
3. Call for Public Comment ..............................................................................................  Chair Handorf 

Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

4. Reports:
A. Financial Position ...................................................................................................  Interim Vice President Ellison 
B. Human Resources ...................................................................................................  Interim Vice President Ellison 
C. CASO ................................................................................................................................  Margaret White 
D. NPC Faculty Association ......................................................................................  Ryan Rademacher 
E. NPC Student Government Association ........................................................  Anthony Hill 
F. NPC Friends and Family ......................................................................................  Director Wilson 

5. Consent Agenda .............................................................................................. (Action) Chair Handorf 
A. October 20, 2015 Regular Board Minutes;

October 28, 2015 Teleconference Board Minutes
B. Dual Enrollment Intergovernmental Agreement between the

Navajo County Community College District and Chinle USD; and Joseph City USD.
6. Old Business: None.
7. New Business:

A. Meritorious Status – Barbara “Bobbi” Frawley .................................  Sandy Manor 
B. Request to Approve NATC Roofing Project ........................ (Action) Vice President Vest 
C. Request to Approve NATC HVAC Project ............................. (Action) Vice President Vest 
D. Budget Assumptions and Guidelines First Read ...............................  Interim Vice President Ellison 
E. Review of Fall 2015 Enrollment Report ...............................................  Vice President Vest 
F. Request to Approve Memorandum of Agreement

with Hopi Tribal Housing Authority ..................................... (Action) Vice President Vest 
G. Request to Appoint David Huish to NATC Board .............. (Action) Vice President Vest 
H. Review of Title III Grant: EAGLE ..............................................................  Director Way 
I. Introduction of College Attorney - Kristin Mackin  ..........................  President Swarthout 

8. Standing Business:
A. Strategic Planning and Accreditation

Steering Committee Report...............................................................................  Vice President Vest 
B. President’s Report ..................................................................................................  President Swarthout 
C. DGB Agenda Items and Informational Needs for Next Meeting ...  Chair Handorf

9. Board Report/Summary of Current Events ......................................................  Board Members 
10. Announcement of Next Regular Meeting ................ December 15, 2015 Chair Handorf 
11. Adjournment .................................................................................................... (Action) Chair Handorf 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone.
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
For the period                                July 1, 2015 to September 30, 2015 Budget Period Expired     25%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Primary Tax Levy 14,470,753 79,104 247,289 2%
State Aid:

Maintenance and Operations 1,582,200 395,525 25%
Equalization 5,834,300 1,462,350 25%

Tuition and Fees 4,600,000 926,593 1,723,038 37%
Investment earnings 140,000 15,994 37,343 27%
Grants and Contracts 1,800,000 45,704 3%
Other Miscellaneous 200,000 20,644 53,283 27%
Transfers: (2,750,000) (273,599) (829,755) 30%

TOTAL REVENUES $25,877,253 $768,736 $3,134,777 12%

EXPENDITURES
Salaries and Wages 17,296,292 1,424,019 3,415,096 20%
Operating Expenditures 8,780,961 731,259 1,868,280 21%
Capital Expenditures

 
TOTAL EXPENDITURES $26,077,253 $2,155,278 $5,283,376 20%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
State Aid:  

Capital/STEM 345,500 86,375 25%
Other Miscellaneous
Transfers: 2,000,000 166,667 500,000 25%

TOTAL REVENUES $2,345,500 $166,667 $586,375 25%

EXPENDITURES
Salaries and Wages  
Operating Expenditures  
Capital Expenditures 5,145,500 58,953 302,424 6%

 
TOTAL EXPENDITURES $5,145,500 $58,953 $302,424 6%

Tax Supported Funds

Unrestricted Plant

General Unrestricted

Prepared 10 November 2015
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
For the period                         July 1, 2015 to September 30, 2015 Budget Period Expired  25%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Grants and Contracts 6,000,000 934,228 1,078,607 18%
Donations  
Transfers: 600,000 68,157 277,434 46%

TOTAL REVENUES $6,600,000 $1,002,385 $1,356,041 21%

EXPENDITURES
Salaries and Wages 1,234,637 100,858 277,434 22%
Operating Expenditures 5,365,363 319,899 1,479,826 28%
Capital Expenditures

 
TOTAL EXPENDITURES $6,600,000 $420,757 $1,757,260 27%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Sales and Services 500,000 (11,367) 84,630 17%
Donations  
Transfers: 150,000 38,775 52,321 35%

TOTAL REVENUES $650,000 $27,408 $136,951 21%

EXPENDITURES
Salaries and Wages 403,001 23,530 73,097 18%
Operating Expenditures 246,999 14,354 63,854 26%
Capital Expenditures

 
TOTAL EXPENDITURES $650,000 $37,884 $136,951 21%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $5,214,144
Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $7,480,011
Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ($2,265,868)

Restricted and Auxilary Funds
Restricted

Auxiliary

Cash Flows
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Human Resources UPDATE 
DGB-November 17, 2015 

 
FILLED 

1. Director of Human Resources – James Bowers started November 9, 2015. Jim comes to us from 
Maricopa Community College District.  He received his Bachelor’s degree and his Juris Doctorate from 
Ohio Northern University.   

2. Business Analyst and Training Specialist – Merlene Foshee started November 9, 2015. Merlene received 
her Associate’s degree from Northland Pioneer College. 

 EXTERNAL OPENINGS 

3. Network Security Coordinator (previously titled - Coordinator of Administrative Systems Support) 
Closed November 1, 2015. Three applicants.  

4. Network Support Technician (Re-advertised) – Closed November 1, 2015. 13 applicants 

5. Faculty in Philosophy – Closed October 15, 2015. 40 applicants. 

6. Director of Institutional Effectiveness – Closed September 30, 2015. 10 applicants. 

7. Vice President of Administrative Services – Open until filled.  40 applicants. 

8. Records and Registration Transcript Clerk – Closed November 16, 2015. Five applicants. 

9. EMS Program Clerk – Closed November 10, 2015.  14 applicants. 

10. Network and Systems Administrator – Closes December 1, 2015 

11. Database Administrator – Closes December 1, 2015. 

INTERNAL OPENINGS 

12. Faculty in Mathematics – Closed November 2, 2015. Five applicants 

13. Faculty in Early Childhood Education – Closed November 6, 2015.  Two applicants. 
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Navajo County Community College District 
Governing Board Meeting Minutes 

October 20, 2015 – 9:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Ms. Ginny Handorf; Mr. James Matteson; Mr. Prescott 
Winslow; Mr. Frank Lucero; Mr. Daniel Peaches. 
 
Staff Present: President Jeanne Swarthout; Vice President Blaine Hatch; Vice President Mark 
Vest; Recording Secretary to the Board Lisa Jayne; Assistant to the President Paul Hempsey. 
 
Others Present: Ann Hess; Everett Robinson; Peggy Belknap; Josh Rogers; Tiffani Martin; 
Pamela Dominguez; Betsyann Wilson; Ian Graham; Emma Hillend; Jeremy Raisor; David 
Huish; Ed Gentry; Bobbi Sample; Margaret White; Terrie Shevat; Tracy Mancuso; Tony Hill; 
Jim Austin, Rich Chanik; Amber Hill; Lonnie Hatch; Beverly Hatch; Stratton Hatch; Jason 
Labute; Tamara Martin; John Chapin; Rickey Jackson; Beaulah Bob-Pennypacker; Stuart 
Bishop; Kelly Harvey-Brannon. 
 

Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Handorf called the meeting to order at 9:03 a.m. Mr. Winslow led the Pledge of 
Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented. Mr. Lucero seconded the motion. The 
vote was unanimous in the affirmative. 
 
Agenda Item 3: Call for Public Comment 
None 
 
Agenda Item 4: Reports 
4.A. Financial Position – Vice President Hatch 
Vice President Hatch reviewed the financial position report with the Board. 
 
Mr. Winslow asked if the auxiliary fund included business and industry training. Vice President 
Hatch stated it did.  
 
4.B. Human Resources – Vice President Hatch 
Vice President Hatch reviewed the Human Resources report with the Board.  
 
4.C. NPC CASO  
Margaret White, Co-chair of CASO, addressed the Board and stated that this year Ina Sommers 
will serve as President, Margaret White will be serving as Vice President, Hallie Lucas will serve 
as Treasurer, and Danneel Elkins will serve as the Secretary/Archivist to CASO. So far in FY 
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2015-2016, CASO raised $294 from candy sales, $1,234 was raised from the silent auction 
during convocation and payroll deductions have only raised $15. Margaret White stated CASO 
will send out enrollment forms twice a year to try and help boost the amount. The textbook 
scholarship gave out one scholarship in the summer, and is considering three scholarships for 
this semester. The Salary Delegate team is contacting other colleges to work on a comparison 
study for a salary recommendation. CASO will be working with the Faculty Association on the 
recommendation process. The spring CASO retreat is tentatively scheduled for after convocation 
if convocation is half a day. Margaret White thanked Vice President Hatch for his 
encouragement, his service, and his advice to CASO over the years, and stated that he will be 
missed.    
 
4.D. Faculty Association 
John Chapin, Vice President of the Faculty Association (FA), addressed the Board and stated that 
Ryan Rademacher, the new president of the FA is doing a great job. Committees have been 
filled, except for a couple vacancies and FA is working on filling those. There was discussion at 
the last FA meeting about faculty who miss meetings due to having to teach on Friday. This is 
mainly cosmetology faculty. It was discussed that cosmetology faculty could take on the 
Sustainability Committee role.  
 
The new ruling from the Higher Learning Commission, the College’s accrediting agency, has 
created quite a bit of discussion among the faculty. Vice President Vest will address this topic at 
the next FA meeting. There was also discussion about whether software is the best medium to 
facilitate student retention. The FA will undertake salary recommendation discussions in 
conjunction with CASO. In addition, faculty seemed in favor of updating the library database 
after discussion with Stan Pirog, the Head Librarian.  
 
4.E. NPC Student Government Association  
Tony Hill, Student Government Association (SGA) Advisor, addressed the Board and stated last 
month SGA elected Tiffani Martin as SGA President, Carrie Tucker as Vice President, and 
Elodia Ortiz as secretary. Tiffani Martin, SGA President, stated that SGA is organizing a turkey 
drive for Thanksgiving in November and looking for a Leadership Conference to attend. The 
main focus of SGA right now is boosting student attendance. 
 
Mr. Winslow asked if the SGA has considered using the video system to increase student 
participation. Tiffani Martin stated that currently the SGA meets two Fridays each month on the 
video system.  
 
4.F. NPC Friends and Family – Betsyann Wilson 
Betsyann Wilson, Director of NPC Friends and Family, addressed the Board and stated that this 
year’s Pedal the Petrified was a huge success with 186 riders participating; 70% of the riders 
coming from out of the area. There was overwhelming positive feedback from riders, and 
Director Wilson stated that there should be many returning riders next year. For the September 
17, 2016 ride, there will be plans to increase registration numbers to 250 riders, and there will be 
a competition for riders to raise sponsorships for the ride, which should increase the level of 
scholarship fundraising.  
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Director Wilson reminded the Board that Arizona Gives Day is on Tuesday, April 5, 2016. Also, 
on Saturday April 30, 2016 NPC Friends and Family will host a golf tournament at Silver creek 
Golf Course as a new fundraiser. The tournament will include four person teams that will involve 
local people; cost will be $125 per person, or $400 per team. Registration for the golf tournament 
will be opening soon. Director Wilson thanked Mr. Matteson for introducing her to a contact at 
Tate’s Auto who will be sponsoring the golf tournament. She requested that if other Board 
members have potential contacts to please feel free to introduce her. 
 
In addition, the Emergency Fund NPC Friends and Family adopted from CASO provided 
emergency funds to two students this month, and the 40th Anniversary Scholarship gave out 
$5,800 in scholarships. There were four Fill-the-Gap Grants awarded at each campus. The Leg-
Up Scholarship will be opened up to students again.   
 
4.G. Small Business Development Center – Tracy Mancuso 
Tracy Mancuso, Director of NPC’s Small Business Development Center, stated that NPC’s 
Small Business Development Center has earned one of the few 2015 Center of Excellence 
awards. Director Mancuso stated that SBDC staff, Richard Chanik and Jim Austin, creates 
economic impact by working with businesses one business at a time. For 2014, the SBDC helped 
provide three new jobs per week. $3.6 million of new sales are generated by businesses working 
with an SBDC advisor, resulting in an average of $102,000 in new capital being put into the 
local economy. Twenty-two new businesses received SBDC assistance in 2014. 
 
Director Mancuso introduced Richard Chanik who represents SBDC in Apache County. Mr. 
Chanik addressed the Board regarding his work in Apache County. 
 
Director Mancuso reminded the Board that the SBDC cannot advertise, and asked for help 
getting referrals to SBDC. 
 
Mr. Winslow asked if SBDC helps businesses apply for SBDA loans. Director Mancuso stated 
they do help business owners work through SBDA loan packets.  
 
Agenda Item 5: Consent Agenda  

A. September 15, 2015 Regular District Governing Board Minutes; September 21, 2015 
Teleconference Minutes 

B. Dual Enrollment Intergovernmental Agreements between the Navajo County Community        
College District and Whiteriver USD; Heber-Overgaard USD; Hopi Jr./Sr. High 
 

Mr. Matteson made a motion to approve the consent agenda. Mr. Winslow seconded. The vote 
was unanimous in the affirmative. 

  
Agenda Item 6: Old Business 
6.A. None 
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Agenda Item 7: New Business 
7.A. Request to Approve Administrator Emeritus Status – Blaine Hatch  
 
Mr. Winslow made a motion to Approve Blaine Hatch for Administrator Emeritus Status. Mr. 
Matteson seconded the motion. The motion passed with a unanimous vote. 
Dean Peggy Belknap presented Blaine Hatch with Administrator Emeritus Status. 
 
Vice President Hatch stated he will miss the people at the College, and expressed appreciation 
for their dedication to the students and the institution. He thanked Terrie Shevat, his assistant, for 
all her help over the last twelve years, and also stated that President Swarthout has demonstrated 
a commitment to this institution that is unequaled, and thanked the Board for the dedication. 
 
7.B. Request to Approve the Native American Serving Non-Tribal Institutions Program 
(NASNTI) Grant 
Vice President Vest addressed the Board, and stated that the College has had a Title III Part A 
Project titled Project Eagle for the past five years which closed out in October. In June, the 
College applied for a new version of Title III with a project in mind, and recently found out it 
had been awarded in the amount of $350,000 a year for five years. This grant will allow the 
College to develop and implement another distance education channel outside of the College to 
use in cooperation with area high schools to provide a range of dual enrollment courses to be 
taught by College faculty that will expand dual enrollment offerings to students in the service 
areas, lowering costs for the school districts.  
 
Mr. Winslow asked if this would help solve the challenges high schools have in finding faculty 
that are qualified to teach dual enrollment. Vice President Vest stated it would. Mr. Winslow 
asked if there is a way to keep track of how College Bound Scholarship interacts with the new 
expanded dual enrollment offerings. Vice President Vest stated tracking what percentage of the 
new students take advantage of College Bound would be done. Mr. Winslow asked if dual 
enrollment courses would be offered during the day. Vice President Vest they would. Mr. 
Winslow asked if that was a requirement for dual enrollment courses. Vice President Vest stated 
that was also true. Mr. Winslow asked if staff anticipated that expanding dual enrollment courses 
would allow the College to save money on College Bound funding. Vice President Vest stated 
that both dual enrollment and College Bound is a tuition waiver. However, since a number of 
districts that could be involved in the dual enrollment have low utilization of College Bound due 
to their distance from a center, an increase in dual enrollment is anticipated. Mr. Winslow stated 
he thought it was a great idea. Chair Handorf stated this was clearly good for the College, and 
good for communities. 
 
Mr. Matteson made a motion to approve the Native American Serving Non-Tribal Institutions 
Program (NASNTI) Grant. Mr. Winslow seconded the motion. The motion passed with a 
unanimous vote. 
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7.C. Request to Approve 2016-2017 Strategic Priorities 
Vice President Vest stated that the only changes SPASC made to the Strategic Plan since the first 
read was to shuffle the bullet points under Technical Support for the College Community for 
clarification purposes, and also, given staffing challenges, reassigned some tasks to a different 
administrator. 
 
Mr. Winslow asked if training on the PASS software was included. Vice President Vest stated it 
was. 
Mr. Matteson made a motion to approve the 2016-2017 Strategic Priorities as presented. Mr. 
Winslow seconded the motion. The motion passed with a unanimous vote. 
 
7.D. Review of the Space Use Study 
Vice President Hatch stated that a contract was signed October 6 with architect John Jarchow to 
complete the space use study. Mr. Jarchow will be attending the retreat later in the day in order 
to discuss the scope of the study. It is anticipated that a draft report will be complete in 
December, and within 30 days of the draft there should be a final report.  
 
Mr. Lucero asked if the space use study was to redo “the building.” Vice President stated that 
was not its purpose. Mr. Lucero stated it was strange that an architect was going to do the study. 
Vice President Hatch stated utilization studies are often taken on by architectural firms, and that 
Mr. Jarchow’s background with community colleges shows he has the appropriate skill set and 
experience to complete the study. Vice President Hatch stated that study data will be provided by 
the College to be utilized by Mr. Jarchow to review and analyze. He will evaluate the four 
campuses, look at current capacity, how it is used currently, identify limitations, and make 
recommendations for improvements. It is anticipated that he will also make recommendations for 
the appropriate and most efficient use of current facilities. Mr. Lucero asked about how Mr. 
Jarchow proposed to get input from the communities. Vice President Hatch stated Mr. Jarchow 
will meet with people in formal and informal settings. 
 
Vice President Hatch expressed appreciation for Mr. Matteson’s help in identifying potential 
professionals for the study since one of the major challenges was finding someone willing to take 
this relatively small project on. 
 
Further discussion ensued in regards to Mr. Lucero’s confusion about the purpose of the space 
use study. 
 
7.E. Request to Approve Contract for Student Retention Management Solution Software 
Vice President Vest stated the PASS team invited three different vendors in to provide 
demonstrations of their products, and all faculty and staff were invited to participate. After, the 
PASS team solicited comments and recommendations from all of the participants. The majority 
of responses favored Hobsons, Inc. Star Fish software, a program heavy on communication. Star 
Fish allows staff involved in student contact to update the communication software so everyone 
is informed about student progress. 
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Star Fish offers the possibility of student participation in the software as well. This is a three year 
contract that includes training and time for use. At the end of the contract term the College can 
reevaluate for renewal or can even consider other options. 
 
Mr. Winslow asked if the new software could track transportation and childcare issues for 
students for the study committees on these two topics. Vice President Vest stated he believed the 
new software could be used for this. 
 
Mr. Winslow asked if the software would be integrated into the SOAR training. Vice President 
Vest stated it would. 
 
Mr. Lucero asked about confidentiality for the student. Vice President Vest stated this software 
would be used just like the current student information system- personnel would have access as 
needed. There are no concerns about FERPA protection or student confidentiality issues. Mr. 
Lucero asked how long the student data would be kept. Vice President Vest stated that topic 
would need to be discussed further, but typically, as far as student concerns it would be a 
semester-to-semester database. Advising notes, however, would be beneficial to be kept long 
term.  
 
Mr. Matteson asked if faculty had input in selecting the software. Vice President Vest replied in 
the affirmative. Mr. Matteson asked if there was an early-out option to the contract if it didn’t 
work as advertised. Vice President Hatch stated the contract is for three years with no early-out 
option. Vice President Vest stated there is some concern about software implementation in 
general. Training will need to be a priority. The PASS team will be going to Coconino 
Community College to observe the program in use. Mohave Community College has also offered 
to let the PASS team come and observe there as well. Coconino is in their second year of use and 
Mohave is in their third year.  
 
Mr. Lucero asked if it is compatible with the College’s current software. Vice President Vest 
stated it is compatible with Jenzabar CX, and also works with Moodle. 
 
Mr. Peaches made a motion to approve the three year contract with Hobsons, Inc. for Star Fish 
Student Retention Management Solution, in the amount of $101,000. Mr. Matteson seconded the 
motion. The motion passed with a unanimous vote. 
 
7.F. Request to Approve Contract for LCC Sidewalk Improvements 
Vice President Hatch stated the College requested bids for sidewalk improvements at Little 
Colorado Campus. There was one bid in the amount of $59,592.17 from McCauley Construction, 
which included taxes. The College has worked with McCauley in the past. 
 
Mr. Lucero recused himself from the discussion and vote. 
 
Vice President Hatch reviewed the project with the Board, stating staff recommends approval of 
the contract. 
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Mr. Matteson asked if the project would bring the campus into ADA compliance, Vice President 
Hatch stated it would.  
 
Mr. Matteson made a motion to approve the contract for Little Colorado Campus sidewalk 
improvements with McCauley Construction in the amount of $59,592.17. Mr. Winslow seconded 
the motion. Mr. Lucero recused himself. The motion passed with a majority vote. 
 
 
7.G. Request to Approve Contract for SCC Drainage & Landscaping 
Vice President Hatch stated a request for proposals was issued to address drainage issues at 
Silver Creek Campus. Two bids were received, one from Navapache Equipment Services, 
$100,491.96 including tax, and the second from Western Grade for $111,802. Vice President 
Hatch reviewed the project with the Board.  
 
Mr. Winslow asked if the project was anticipated and if funds for the project were included in the 
2015-2016 capital budget. Vice President Hatch stated the project was anticipated and planned 
for.  
 
Mr. Matteson made a motion to approve the contract with Navapache Equipment Services in the 
amount of $100,491.96 for drainage and landscaping improvements at Silver Creek Campus. 
Mr. Peaches seconded the motion. The motion passed with a unanimous vote. 
 
7.H. Request to Approve Contract for WMC Drainage & Landscaping 
Vice President Hatch stated a request for proposals was issued for a drainage and landscaping 
project at White Mountain Campus. Two responses were received, one from Navapache 
Equipment Services for $104,767.73, and one from Western Grade in the amount of $111,700. 
Vice President Hatch reviewed the project with the Board, stating that staff recommends 
approval of the request to approve a contract with Navapache Equip Services in the amount of 
$104,767.73.  
 
Mr. Matteson made a motion to approve the contract for $104,767.73 with Navapache 
Equipment Services for the drainage and landscaping project at White Mountain Campus. Mr. 
Winslow seconded the motion. The motion passed with a unanimous vote. 
 
7.I. Review of Higher Learning Commission Guidelines for Qualified Faculty Requirements 
Vice President Vest stated the Higher Learning Commission who issues accreditation in 19 
states, including Arizona, has identified new guidelines for the number and type of credit 
instructors are required to have in order to teach general education course work. HLC is not clear 
if this is specifically referring to university transfer course work only. Currently the College 
follows the old guidelines of 18 graduate level hours in a field outside a degree field to teach 
general education coursework, or a combination of 24 undergraduate upper division, and 
graduate hours in that discipline.  
 
NPC is scheduled for an HLC visit in 2019 so will need to be in compliance by then. Vice 
President Vest stated the College has been very conservative in the selection process for faculty 

17 November 2015 Navajo County Community College District Governing Board Packet Page 14



teaching general education courses, and are in good shape compared to some colleges and 
universities who use graduate students to teach courses. Since there are many concerns about 
these guidelines, this will be a major topic during the Higher Learning Commission conference 
in April 2016. The College is currently doing an audit of current faculty credentials in 
preparation of addressing the new guidelines. 
 
President Swarthout stated the large number of institutions doing dual enrollment with 
unqualified faculty is an issue being dealt with by these new guidelines, but noted that NPC is in 
good shape.  
  
7.J. Review of iBest House Project 
Vice President Vest stated that in conjunction with WIA, 15 students at various stages of 
obtaining their GED are receiving course credits in construction. These students are moving 
toward a national credential in construction, and have already received a credential in work force 
readiness. 
 
7.K. Request to Approve Hopi Tribal Housing Authority Contract 
Vice President Vest stated this contract is in many ways a repeat of a project previously run in 
conjunction with the White Mountain Apache Tribe for a construction project several years ago 
but on a smaller scale with the Hopi Tribe. This will involve only 10 students, and will be a 
positive partnership with the Hopi Tribe, as it brings students into the center and will allow them 
to work on their academic career after completion of this program. So the Tribe will provide 
work to its members through this project and students will get hands on training and the College 
will graduate a group of students with a national credential that will take them right to work after 
graduation.  
 
Mr. Winslow asked if contacts made at the outreach meeting helped bring this contract about. 
Vice President Vest stated this project was a direct result of contact from the outreach.  
 
Mr. Peaches made a motion to approve the Hopi Tribal Housing Authority Contract. Mr. 
Matteson seconded the motion. The motion passed with a unanimous vote. 
 
7.L. Review of College Bound and Finish Line Scholarship Utilization 
Vice President Vest stated that College Bound Scholarship was extended into the summer, as 
many students would prefer summer courses. There was a significant increase in College Bound 
use from 2014 to 2015. The 50% reduced summer tuition resulted in tripled College Bound 
usage numbers, although there was a dip in Finish Line utilization, which was expected. It 
appears that the fastest expansion of College Bound from the high schools is by word of mouth. 
It is hopeful that the Title III Grant will expand usage of the scholarships. 
 
7.M. Request to approve NATC Pavement Improvement Project  
Vice President Vest stated this is a request by the NATC Board to utilize the remaining state 
funds allocated for capital improvements, in the amount of $6,500. This was previously reviewed 
by the NATC Board and Director Stuart Bishop. 
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Mr. Matteson clarified the project entailed crack sealing. Vice President Vest stated it was a 
crack seal project. Mr. Matteson asked if there was any anticipation of the project running over 
budget as has happened in the past with asphalt repair projects at NATC. Vice President Hatch 
stated since crack sealing was done as recently as last year, it is not anticipated to run over 
budget. Mr. Lucero asked how much over budget the project ran last time. Vice President Hatch 
stated the project initially was scheduled to run $24,000, and ended up being around $34,000-
35,000, a 30% overrun. Mr. Lucero asked if testing was ever done on the track. Vice President 
Hatch stated the track is usable at this point in time, and continues to be usable, so testing would 
only take place if there were any other recommendations for its upkeep outside of crack sealing. 
 
Mr. Matteson made a motion to approve the contract with Hatch Construction for the NATC 
Pavement Improvement Project in the amount of $6,500. Mr. Winslow seconded the motion. The 
motion passed with a unanimous vote. 
 
Agenda Item 8: Standing Business 
8.A. Strategic Planning and Accreditation Steering Committee (SPASC) Report – Vice 
President Vest 
Vice President Vest stated SPASC is beginning the operational planning process in which draft 
reports will be reviewed and approved for the budgeting process. Staff will review operational 
plans one by one with the Board.  
 
8.B. President’s Report 
President Swarthout stated the College is currently waiting for the next and last date for the 
Expenditure Limit Study Committee to meet, there is no upfront activity at this point. President 
Swarthout stated there will be an item from Information Services that will require Board action 
before the next board meeting and so there is a need to schedule a teleconference board meeting 
before Oct 30.  
 
8.C. Agenda Items/Informational Needs 
Mr. Winslow requested an update on the competitive environment, and status of funding 
challenges Coconino Community College is facing, as well as the status of a request for a new 
tribal college in the NPC service area, and a discussion on provisionals. 
 
Chair Handorf noted there was a typo in the PASS software contract, regarding Limitation of 
Liability the word “fess” appears instead of “fees”. 
 
Agenda Item 9: Board Report/Summary of Current Event 
 
Agenda Item 10: Announcement of Next Regular Meeting: Regular District Governing Board 
meeting November 17, 2015.  
 
Agenda Item 11: Adjournment 
The meeting was adjourned at 11:02 a.m. upon a motion by Mr. Matteson, a second by Mr. 
Winslow, and a unanimous affirmative vote.  
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Respectfully submitted, 

 
Lisa Jayne 

Recording Secretary to the Board 
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Navajo County Community College District 
Governing Board Special Teleconference Meeting Minutes 

October 28, 2015 – 9:00 a.m. 
Painted Desert Campus, Tiponi Community Center 

2251 East Navajo Boulevard, Holbrook, Arizona 
 
 

 

Governing Board Member Present via phone: Ms. Ginny Handorf; Mr. James Matteson; Mr. 
Prescott Winslow. 

 
Absent: Mr. Frank Lucero; Mr. Daniel Peaches. 

 
Staff Present in Person: President Jeanne Swarthout; Vice President Blaine Hatch; Recording 
Secretary to the Board Paul Hempsey. 

 
Staff Present via phone: Everett Robinson; Ernie Hess. 

 
Agenda Item 1: Call to Order 
Chair Handorf called the meeting to order at 9:00 a.m. 

 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented. Mr. Winslow seconded the motion. The 
vote was unanimous in the affirmative. 

 
Agenda Item 3: Call for Public Comment 
None 

 
Agenda Item 4: New Business 
Request to Approve Renewal of Maintenance Agreement for Networking Equipment 
  
Vice President Hatch recommended the approval of the Renewal of Maintenance Agreement 
for Networking Equipment using the low bid of $66,363.91 from the current provider,     
CDW-G.  
 
Mr. Matteson asked the price for the contract from last year to which Vice President Hatch 
responded there was approximately a 4% increase from last year’s cost of $63,762.73. Mr. 
Hatch commented that, with maintenance agreements, as the equipment ages the price does 
tend to go up. 
  
Mr. Winslow asked when we might have to replace the Equipment rather than continue to 
maintain it. Mr. Hess stated the life-cycle replacement should be 5 years, as set by the former 
I.S. Director Bishop, and devices in this contract are between 1 and 6 years old. Mr. Winslow 
commented that a replacement contract for equipment would be considerably more costly and 
the Board would expect to see a spike in the Capital Budget presented. Chair Handorf also 
commented that we should see replacement in increments due to the spread in the age of the 
equipment. Vice President Hatch affirmed.  
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Mr. Winslow made a motion to approve Renewal of Maintenance Agreement for Networking 
Equipment with CDW-G in the amount of $66,363.91.. Mr. Matteson seconded the motion. 
The vote was unanimous in the affirmative. 
 
Agenda Item 5:  Announcement of Next Meeting 
Chair Handorf stated the next District meeting is scheduled for Tuesday, Nov. 17, 2015, 
followed by a retreat. 
 
President Swarthout asked if any Board members would like to attend the Navajo County 
Leadership Academy at White Mountain Campus, on November 12th, to educate the 
participants on the importance of being active in Boards and the responsibilities of Board 
Members. After discussion Chair Handorf and Mr. Matteson agreed to attend and more 
information will be forwarded to them.    

 
Agenda Item 6: Adjournment 
The meeting was adjourned at 9:11 a.m. upon a motion by Mr. Winslow, a second by Mr. 
Matteson. The vote was unanimous in the affirmative. 
 

Respectfully submitted, 
 

 
Paul Hempsey 

Recording Secretary to the Board 
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Regular Meeting 
Agenda Item 7B  

November 17, 2015 
Action Item 

REQUEST TO APPROVE NATC ROOFING PROJECT 
 

 
Recommendation: 
Staff recommends approval of a roofing and facility improvement project at the NATC facility by 
Quality First Roofing, Inc, in the amount of $33,185. 
 
Summary: 
It has been determined that providing a sloped and guttered roof to the primary classroom/office 
building at NATC will significantly extend the life of the structure.  The project will provide a 
sloped roof, guttering system, and new flexible building fascia.  This project will also involve 
removal of existing HVAC units and replacement with a new HVAC system. 
 
The NATC Board recommended approval of the project and bid at its November 3, 2015 meeting.  
Funds for this project will be drawn from the appropriation received from the State of Arizona for 
the construction of a public safety training facility.  The current remaining balance of the 
appropriation is $57,329. 
 
Two quotes were received for this project: 
 
Quality First Roofing - $33,185 
All Custom Exteriors - $40,213 
 
This project support Pillar 6 of the current strategic plan:  Strengthen Facilities through Planning, 
Development, and Renewal.   
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Regular Meeting 
Agenda Item 7C  

November 17, 2015 
Action Item 

REQUEST TO APPROVE NATC HVAC PROJECT 
 

 
Recommendation: 
Staff recommends approval of a HVAC improvement project at the NATC facility in an amount 
not to exceed $27,300. 
 
Summary: 
It has been determined that replacing the HVAC system in the primary classroom/office building 
at NATC will significantly extend the life of the structure and improve quality of experience for 
facility users.  The project will run gas lines to the classroom/office building and install new 
HVAC units for the facility. 
 
The NATC Board recommended approval of the project and bid at its November 3, 2015 meeting.  
Funds for the bulk of this project will be drawn from the appropriation received from the State of 
Arizona for the construction of a public safety training facility.  The current remaining balance of 
the appropriation, assuming approval of the NATC roofing project reccommendation, is $24,144.  
Project cost in excess of the remaining state appropriation will be drawn from the NPC facilities 
budget.   
 
Cost breakdown of the project is as follows: 
 
The four units, flex ducting, and diffusers will cost $15,318.71 
The ducting will be $5,070.00 + tax $410.67 = $5,480.67 
The electrical and gas line work estimated not to exceed $6,500.00 
 
Total cost not to exceed $27,300. 
 
This project support Pillar 6 of the current strategic plan:  Strengthen Facilities through Planning, 
Development, and Renewal.   
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Regular Meeting 
Agenda Item 7D 

November 17, 2015 
Information Only 

REVIEW of 2016-17 BUDGET ASSUMPTIONS AND 
GUIDELINES 

 
Information Item: 
Staff will review preliminary budget assumptions and guidelines for 2016-17. 
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Completed  * Partial completion 

 

STRATEGIC PLANNING  
AND BUDGET DEVELOPMENT CALENDAR 

FISCAL YEAR 2016 – 2017 
REVISED 

  ACTIVITY                     RESOURCE                  DUE BY 

1. Receive & approve calendar  DGB 15 September 

2. Receive draft strategic plan DGB 15 September 

3. Approve strategic plan DGB 20 October 

4. Develop operational plans SPASC *  21 October 

5. Receive preliminary budget assumptions/guidelines  DGB 17 November 

6. Executive team receives operational plans SPASC 11 December 

7. ERC receives wage/salary recommendations FA-CASO 11 December  

8. Receive and approve budget assumptions & overview DGB 15 December 

9. Review current strategic plan/budget at convocation SPASC 4 January 2016 

10. Solicit input for upcoming strategic plan at convocation SPASC 4 January 

11. Distribute budget materials for operational & capital   Director Fin Svcs 5 January 

12. College Council receives wage & salary recommendation ERC 8 January 

13. President receives wage & salary recommendation College Council 1 February 

14. Executive team receives budget requests Department Managers 4 February  

15. Review of operational & capital plans/budget requests Executive Team 8 February 

16. Receive introductory budget analysis  DGB 16 February 

17. Receive wage and salary recommendation DGB 16 February 

18. Receive tuition and fee schedules  DGB 16 February 

19. Budget hearings SPASC 29 February 

20. Receive preliminary budget analysis DGB 15 March 

21. Receive operational plans DGB 15 March 

22. Approve salary schedules    DGB 15 March 

23. Approve tuition and  fee schedules   DGB 15 March 

24. Receive complete budget analysis DGB 19 April 

25. Adopt tentative budgets & approve publication    DGB 19 April 

26. Publish notice of budget public hearing/TNT hearing VP Adm Svcs 28 April 

27. Develop priorities for upcoming strategic plan DGB 29 April 

28. Publish notice of TNT hearing (2)  VP Adm Svcs 5 May 

29. Publish notice of budget public hearing (2)/TNT hearing (3) VP Adm Svcs 10 May 

30. Conduct taxpayer public hearings  DGB 17 May  

31. Adopt property tax levy and final budgets    DGB 17 May 

32. Notify PTOC of primary property tax levy VP Adm Svcs 20 May 

33. Submit tax levy to Navajo County  VP Adm Svcs 20 May 

34. Develop upcoming strategic plan draft SPASC July 29 

35. Present strategic plan report & new draft at convocation SPASC August 15 

36. Receive input for future strategic plans at convocation SPASC August 15 

37. Receive annual report on strategic planning DGB August 16 2016 
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1 of 3 

Northland Pioneer College 

Preliminary Budget Development Assumptions 

FY 2016-17 

 
GENERAL ASSUMPTIONS 

 Budget Development Calendar will be followed 

 Introductory budget analysis for DGB in February will be prior to budget hearings and 
will be limited to an overview of expenditure and revenue trends. 

 Preliminary budget analysis for DGB in March will include a detailed examination of 
budget planning similar to prior year preliminary budget analyses 

 Statutory Expenditure Limit will be breached.  

 Carry-forward is available to address short-term issues and expenditures will not be 
restricted by statutory expenditure limitations, however, identification and 
recommendation for cost savings actions will be identified  

 
REVENUE ASSUMPTIONS 

 Overall revenues are expected to remain flat compared to current fiscal year. 

 State funding is expected to remain flat compared to current fiscal year. 

 Each $1 increase in tuition is estimated to generate $50,000 in additional revenue - 
tuition and general fees will be set at a rate that 

(A) Gives consideration to the impact on students, student enrollment, and student  
retention rates 

(B) Increases incrementally 

(C) Is competitive in our market by maintaining a comparative position to the 
average overall tuition and general fees at other Arizona community colleges 

 Course fees will be set at a rate calculated to offset expendable supplies and equipment 

 Primary property tax will be levied at the maximum rate and will require a truth-in-
taxation hearing. 

 Other revenues will be estimated based on historical information and emerging trends 
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2 of 3 

EXPENDITURE ASSUMPTIONS 

 Overall general fund expenditures are expected to be flat or decrease compared to 
current fiscal year  

 Items in budget requests will be linked to the current NPC Strategic Plan through 
operational plans developed at the division or departmental level. Any budget amounts 
that are higher than current budget or actual historical spending will require 
justification and will be reviewed during the budget hearing process.  

 Budget requests from Department Managers for operational and capital expenditures 
will be completed by Thursday, February 4, 2016. 

 

 SALARY SCHEDULES will be developed with  

(A) Incrementally increasing rates 

(B) Consideration to competitive market conditions with the goal to maintain a 
comparative position to the average increases/rates at other local public entities, 
other Arizona community colleges, and other similar institutions. 

(C) Consideration to salary recommendations received through the shared 
governance process 

 BENEFITS will be developed with  
(A)  No major changes expected in plan benefit structure or options 

(B) Consideration on impacts from third-party partnerships  

(1) Navajo County Schools Employee Benefit Trust for medical and dental 
insurance 

(2)  Arizona State Retirement System for retirement contributions 

 Education partner relationships will be maintained 
(A)  Apache County 

(B) NAVIT 

(C) Dual enrollment 

(D) Other  

 CAPITAL budget requests will be developed for a three-year period (2016 – 2019). 

 GRANT funding will continue to be identified and pursued 

 AUXILIARY fund activities will be maintained 
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Northland Pioneer College 

Budget Development Assumptions 

FY 2016-17 

Budget Categories & Targets: 

 

Revenues 
 Budget will be prepared by 

Administrative Services 

Salaries/Wages & Benefits 
  Budget will be prepared by 

Administrative Services except for the 
following wages that budget managers 
will include in budget requests: 

o Adjunct faculty 
o Faculty overload  
o Temporary employee 
o Lab aid 
o Substitute faculty 

Operating Expenditures 
  Funding expected to remain level in FY 

2016-17. 
 Budget requests should reflect only those 

items identified in division or 
departmental operational plans. 

 Any new programs/services must 
demonstrate linkage to the adopted 
strategic plan.  

Capital Expenditures 
  All requests for funding will be linked to 

revenues from the operational budget, 
grant funds, or reserved funds.  

 Minimal state funding for STEM is 
expected to continue. 
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  TOTAL FTSE NAVIT FTSE DUAL FTSE  REGULAR FTSE 

 2014 2015 2014 2015 2014 2015  2014 2015 
Little Colorado 158 186 27 25 13  20   118 141 
Painted Desert 200  213  55 53 47 38  99   121   
Silver Creek 169   132*  30 26 49 46  89     59*   
White Mountain 473   493   81 80 59 81  333  332  
Subtotal 1000 1024 193 184 168 185  639 673 
          
ALU 1   1   0.0 0.0 0.0 0.0  1 1 
CDA 40   49   0.0 0.0 0.0 0.0  40  49  
DOC 59   95   0.0 0.0 0.0 0.0  59  95  
Hopi 39   34   0.0 0.0 4 3  36   31   
Internet 98   86   0.0 0.0 0.0 0.0  98   86   
Kayenta 23   21   0.0 0.0 3 5  20   16   
Springerville-Eagar 71   55   8 5 39 30  24   19   
St Johns 89   99   49 47 2 3  39   49   
Whiteriver 86   98   0.0 0.0 33 39  53 59 
Apache Co Misc 22   24   0.0 0.0 18 22  4   3   
Navajo Co Misc 1      16 0.0 0.0 1 5  0  11  
Subtotal 529  577  57 52 98 108  373 399 
          
TOTAL 1529 1601.4 250 236 266 293  1013 1072 
          

* No law enforcement academy at SCC this fall.  Fall 2014 law enforcement academy FTSE was 26.4 
 
Regular Enrollment percentage change, Fall 2014-Fall 2015:   +5.6% 
Total Enrollment percentage change, Fall 2014-Fall 2015:   +4.6% 
 
HEADCOUNT 
2014 – 3211 
2015 – 3354 (+4.3%) 
 
KEY GROWTH AREAS:  +73 Fulltime student headcount, +170 under age 24 headcount, 4+ FTSE growth in 16 departments, location-specific growth, growth in 
multiple departments that  had seen declines since 2008 peak enrollment 
 
AREAS FOR IMPROVEMENT:  -27 over age 24 headcount, 4+ FTSE decline in 8 departments, location-specific declines 
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Regular Meeting 
Agenda Item 7F  

November 17, 2015 
Action Item 

Carpentry Training Program Memorandum of Agreement 
with Hopi Tribal Housing Authority 

 
 

Recommendation: 
Staff recommends approval of a carpentry training Memorandum of Agreement with Hopi Tribal 
Housing Authority in the amount of $48,875.  This MOA is through the college’s Community and 
Corporate Learning department.  Ten students will participate. 
 
Summary: 
Hopi Tribal Housing Authority (HTHA) desires to contract with NPC to provide credit-bearing 
nationally-certified Construction training to a cohort of ten students.  The District Governing 
Board approved what was provided to NPC as a final draft of this MOA as a contract at the 
October board meeting.  Subsequent to the board meeting, the Hopi Tribe’s legal department 
retitled the document as a Memorandum of Agreement and appended three pages of federal 
regulatory language.  College legal counsel has reviewed the amended document.  NPC 
recommends approval of the amended and retitled attached document. 
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Regular Meeting 
Agenda Item 7G  

November 17, 2015 
Action Item 

Request to fill vacancy on NATC board 
 

 
Recommendation: 
Staff requests that the Board appoint David Huish, NPC Director of Facilities and Vehicles, to fill 
a vacancy on the three person Northeast Arizona Training Center board. 
 
Summary: 
The retirement of Blaine Hatch, Vice President for Administrative Services, has created a vacancy 
on the NATC board.  Per NATC bylaws, the Navajo County Community College District 
Governing Board shall appoint three college employees to serve on the NATC board.  Given that 
capital improvement projects are the current highest priorities at the facility, the college 
recommends appointing David Huish, NPC Director of Facilities and Vehicles, to the NATC board 
vacancy.  Mr. Huish’s expertise in construction and facility management will allow the board to 
make informed and clear decisions regarding future capital needs at the facility.  We anticipate Mr. 
Huish will provide valuable insight and reduce the board’s response time to NATC needs as 
capital improvement projects transition to the college’s capital budget. 
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