
Notice	  of	  Public	  Meeting	  

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will hold a regular 
District Governing Board Meeting, a Public Hearing, and a Special Meeting, all open to the public on May 
19, 2015 beginning at 10:00 a.m.  The meetings will be held at the Northland Pioneer College Painted 
Desert Campus, Tiponi Community Center meeting room, located at 2251 E. Navajo Blvd., Holbrook, 
Arizona.   
 
One or more Board members and/or staff members may participate in the meeting by telephone if 
necessary. 
 
The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Lisa Jayne at the above address or telephone number at least 24 hours prior 
to the scheduled time. 
 
The Board may vote to hold an executive session for the purpose of obtaining legal advice from the 
District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). Should the 
District’s attorney not be present in person, notice is further given that the attorney may appear by 
speakerphone. 
 
I, Lisa Jayne, certify that this notice of public meeting, prepared pursuant  
to A.R.S. § 38-431.02, was posted on or before the 18th day of May 2015, at 10:00 a.m. 

 
  Lisa Jayne 
  Recording Secretary to the Board 
	  

NOTICE	  DISTRIBUTION	  
	  

1. WHITE	  MOUNTAIN	  INDEPENDENT	  NEWSPAPER	  
2. TRIBUNE-‐NEWS	  &	  SNOWFLAKE	  HERALD	  NEWSPAPERS	  
3. NAVAJO	  TIMES	  
4. NAVAJO-‐HOPI	  OBSERVER	  
5. KINO	  RADIO	  
6. KNNB	  RADIO	  
7. KONOPNICKI	  COMMUNICATIONS	  [KQAZ/KTHQ/KNKI	  RADIO]	  
8. KWKM	  RADIO	  
9. WHITE	  MOUNTAIN	  RADIO	  
10. NPC	  WEB	  SITE	  
11. NPC	  ADMINISTRATORS	  AND	  STAFF	  
12. NPC	  FACULTY	  ASSOCIATION	  PRESIDENT	  
13. NPC	  CLASSIFIED	  AND	  ADMINISTRATIVE	  SUPPORT	  ORGANIZATION	  PRESIDENT	  
14. NPC	  STUDENT	  GOVERNMENT	  ASSOCIATION	  PRESIDENT	  
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OUR MISSION
Northland Pioneer College 

creates, supports
and promotes

lifelong learning.

PUBLIC NOTICE OF NONDISCRIMINATION: Northland Pioneer College does not discriminate on the basis of race, color, national origin, veteran status, religion, 
marital status, gender, age or disability in admission or access to, or treatment or employment in its educational programs or activities. District grievance procedures will be 
followed for compliance with Title IX and Section 504 requirements. The Affirmative Action Compliance Officer is the Director of Human Resources, 2251 E. Navajo Blvd., 
Holbrook, Arizona 86025, (800) 266-7845. The Section 504 Compliance Officer is the Coordinator of Disability Resource and Access, 1001 W. Deuce of Clubs, Show Low, Arizona 
85901, (800) 266-7845. The lack of English language skills will not be a barrier to admission and participation in vocational education programs. Revised 9-12-14
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Governing Board Meeting 

Public Hearing and Special Meeting Agenda 
 

Painted Desert Campus Tiponi Community Center 

2251 East Navajo Boulevard, Holbrook, Arizona 

 

 Date: May 19, 2015                    Time: 10:00 a.m. 

 

Truth in Taxation - Notice of Tax Increase Public Hearing 
 

Item     Description                  Resource 
 

1.       Call to Order .....................................................................................................................  Chair Handorf 

2.       Truth in Taxation Publication ...................................................................................  Vice President Hatch 

3.       Presentation of Proposed 2015-2016 Primary Property Tax .......................  Vice President Hatch 

4.       Call for Public Comment ..............................................................................................  Chair Handorf 

5.       Adjournment .................................................................................................. (Action) Chair Handorf 

 
2015-2016 Proposed Budget Public Hearing 
 

Item     Description                  Resource 
 

1.       Call to Order .....................................................................................................................  Chair Handorf 

2.       Presentation of Proposed 2015-2016 Budget .....................................................  Vice President Hatch 

3.       Call for Public Comment ..............................................................................................  Chair Handorf 

4.       Adjournment .................................................................................................. (Action) Chair Handorf 

 
Special Meeting 
 

Item     Description                  Resource 
 

1.       Call to Order .....................................................................................................................  Chair Handorf 

2.       Request to Approve 2015-2016 Property Tax Increase ................. (Action) Vice President Hatch 

3.       Request to Adopt 2015-2016 Proposed Budget ................................ (Action) Vice President Hatch 

4.       Request to Adopt 2015-2018 Proposed Capital Budget ................. (Action) Vice President Hatch 

5.       Adjournment .................................................................................................. (Action) Chair Handorf 
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Truth in Taxation Hearing
Notice of Tax Increase

In compliance with section §15-1461.01, Arizona 
Revised Statutes, Navajo County Community 
College District is notifying its property taxpayers 
of Navajo County Community College District’s 
intention to raise its primary property taxes over 
last year’s level. The Navajo County Community 
College District is proposing an increase in 
primary property taxes of $284,808 or 2.0%.
For example, the proposed tax increase will cause 
Navajo County Community College District’s 
primary property taxes on a $100,000 home to 
increase from $170.81 (total taxes that would be 
owed without the proposed tax increase) to $174.23 
(total proposed taxes including the tax increase).
This proposed increase is exclusive of increased 
primary property taxes received from new con-
struction. The increase is also exclusive of any 
changes that may occur from property tax levies 
for voter approved bonded indebtedness or  budget 
and tax overrides.
All interested citizens are invited to attend the 
public hearing on the tax increase that is scheduled 
to be held Tuesday, May 19, 2015 at 10:00 a.m. 
(M.S.T.) at the Holbrook – Painted Desert Campus 
Tiponi Community Center, 2251 E. Navajo Blvd., 
Holbrook, Arizona.
 Publish White Mountain Independent, Navajo, May 1, 8 & May 12, 201519 May 2015 NCCCDGB Packet Page 4



Truth in Taxation Hearing
Notice of Tax Increase
In compliance with section §15-1461.01, 

Arizona Revised Statutes, Navajo County 
Community College District is notifying 
its property taxpayers of Navajo County 
Community College District’s intention to 
raise its primary property taxes over last 
year’s level. The Navajo County Community 
College District is proposing an increase in 
primary property taxes of $284,808 or 2.0%.

For example, the proposed tax increase will 
cause Navajo County Community College 
District’s primary property taxes on a $100,000 
home to increase from $170.81 (total taxes 
that would be owed without the proposed tax 
increase) to $174.23 (total proposed taxes 
including the tax increase).

This proposed increase is exclusive of in-
creased primary property taxes received from 
new construction. The increase is also ex-
clusive of any changes that may occur from 
property tax levies for voter approved bonded 
indebtedness or budget and tax overrides.

All interested citizens are invited to attend 
the public hearing on the tax increase that is 
scheduled to be held Tuesday, May 19, 2015 at 
10:00 a.m. (M.S.T.) at the Holbrook – Painted 
Desert Campus Tiponi Community Center, 
2251 E. Navajo Blvd., Holbrook, Arizona.

Publish Tribune-News, May 1, 8 & May 13, 201519 May 2015 NCCCDGB Packet Page 5
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TNT	  Public	  Hearing	  
Agenda	  Item	  3	  
May	  19,	  2015	  

	  

PUBLIC HEARING FOR TRUTH IN TAXATION 
 

Summary: 
Prior to the May 19, 2015 District Governing Board special meeting, a public hearing will be held 
to review the Truth in Taxation notice associated with the proposed budget for fiscal year 2015-16.   
 
Truth in Taxation notices were published three times in the Tribune-News and three times in the 
White Mountain Independent. State statute requires the notice be “published twice in a newspaper 
of general circulation”. The College has posted the Truth in Taxation notice in these two 
newspapers for several years. A news release concerning the Truth in Taxation hearing and the 
budget hearing was also issued following the April 14, 2015 regular District Governing Board 
meeting and details were posted on the NPC website. A copy of each of these items is included.  
 
Correspondence from the Property Tax Oversight Commission concerning the Levy Limit 
Worksheet and the Truth in Taxation hearing are also included. Please note that the Truth in 
Taxation – Notice of Tax Increase percentage change is the maximum allowable increase of 2%. 
 
With a reduction in overall valuation the levy increase will cause upward movement on the 
property tax rate. The total average property tax burden in Navajo County is expected to continue 
in the bottom half compared to other Arizona counties. NPC’s tax rate is also in the bottom half 
compared to other community college districts and is below the average rate for primary property 
taxes.  
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Truth in Taxation Analysis 
Calculation for Truth in Taxation Hearing Notice pursuant to A.R.S. § 42-17107

Actual current primary property tax levy: 14,035,753$          
(line F.1. actual levy from prior year's final levy limit worksheet)

Net assessed valuation:  (line C.4. from current year's worksheet) 832,770,173$        

Value of new construction: 11,064,321$          

Net assessed value minus new construction: 821,705,852$        
(line B.4. from current year's levy limit worksheet)

MAXIMUM TAX RATE THAT CAN BE IMPOSED
WITHOUT A TRUTH IN TAXATION HEARING: 1.7081$                  

Growth in property tax levy capacity associated
with new construction: 188,990$                

MAXIMUM PRIMARY PROPERTY TAX LEVY
WITHOUT A TRUTH IN TAXATION HEARING: 14,224,547$          

Proposed primary property tax levy: 14,509,355$          

Proposed increase in primary property tax levy,
exclusive of new construction 284,808$                

Proposed percentage increase in primary
property tax levy: 2.0%

Proposed primary property tax rate: 1.7423$                  

Proposed increase in primary property tax rate: 0.0342$                  

Proposed primary property tax levy
on a home valued at $100,000 174.23$                  

Primary property tax levy on a home valued
at $100,000 if the tax rate was not raised: 170.81$                  

Proposed primary property tax levy increase
on a home valued at $100,000: 3.42$                      
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2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16
Secondary 0.2526 0.2343 0.2219 0.1949 0.1800 0 0 0 0 0 0 0
Primary 1.2566 1.2857 1.2639 1.2257 1.172 1.1352 1.1308 1.2387 1.3515 1.4769 1.6610 1.7423
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Community College Primary Property Tax Rates

CC District FY O5 FY 06 FY 07 FY 08 FY 09 FY 10 FY 11 FY 12 FY 13 FY 14 FY 15
Cochise  1.79$       1.79$       1.79$      1.74$      1.66$      1.61$        1.60$      1.67$      1.73$      1.85$      2.03$     
Coconino 0.41$       0.40$       0.39$      0.37$      0.37$      0.34$        0.34$      0.36$      0.39$      0.46$      0.48$     
Graham 2.07$       2.07$       2.07$      2.00$      1.88$      1.80$        2.14$      2.14$      2.41$      2.74$      2.67$     
Maricopa  0.92$       0.89$       0.88$      0.82$      0.78$      0.72$        0.79$      1.01$      1.16$      1.29$      1.28$     
Mohave 0.95$       0.94$       0.90$      0.82$      0.72$      0.68$        0.79$      0.98$      1.10$      1.15$      1.22$     
Navajo 1.26$       1.29$       1.26$      1.23$      1.17$      1.14$        1.13$      1.24$      1.35$      1.48$      1.66$     
Pima 1.11$       1.09$       1.06$      1.02$      0.98$      0.94$        0.98$      1.08$      1.15$      1.27$      1.33$     
Pinal 2.15$       2.10$       2.05$      1.80$      1.41$      1.38$        1.47$      1.61$      1.61$      1.89$      1.91$     
Yavapai 1.56$       1.49$       1.43$      1.34$      1.19$      1.12$        1.20$      1.43$      1.67$      1.82$      1.86$     
Yuma/La Paz  1.86$       1.88$       1.87$      1.73$      1.63$      1.51$        1.50$      1.62$      1.69$      1.88$      2.00$     
Statewide Avg. 1.41$       1.39$       1.37$      1.29$      1.18$      1.12$        1.19$      1.31$      1.43$      1.58$      1.65$     

Provisional District's Primary Property Tax Rates 2012 2013 2014 2015
Gila  0.68 0.75$      0.87$      0.96$     

Santa Cruz 0.07 0.07$      0.42$      0.45$     
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Budget Public Hearing 
Agenda Item 2 
May 19, 2015 

PUBLIC HEARING FOR 2015-2016 PROPOSED 
BUDGET

Summary: 
The approved preliminary budget was posted on the NPC website immediately after the April 14, 
2015 regular District Governing Board meeting. In accordance with statutory requirements, the 
preliminary budget was published on May 13, 2015 in the Holbrook Tribune along with a notice 
of the budget hearing. The preliminary budget and public hearing notice were also published on 
May 12, 2015 in the White Mountain Independent.   

The official budget documents are attached. No alterations have been made to the preliminary 
budget approved by the Board. The 2015-16 proposed budget is aligned with the NPC 2014-2017 
Strategic Plan approved by the District Governing Board.  Extensive involvement at the 
department and executive level resulted in the proposed budget.   

Staff anticipates the expenditure limit will be breached in FYE 2016, however carryforward funds 
will be used to cover the expected overage.  The current available carryforward amounts to 
approximately $30 million. 

Staff will review the budget and be prepared to answer questions from the Board and the public. 
The budget can be reduced, but cannot be increased following the public hearing.   
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OFFICIAL BUDGET FORMS

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

NORTHLAND PIONEER COLLEGE

FISCAL YEAR 2016
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Budget Budget
2016 2015 Amount %

I. CURRENT GENERAL AND PLANT FUNDS

A. Expenditures:
Current General Fund $ 26,077,253 $ 25,827,253 $ 250,000 1.0%
Unexpended Plant Fund 5,145,500 7,775,400 (2,629,900) -33.8%
Retirement of Indebtedness Plant Fund

TOTAL $ 31,222,753 $ 33,602,653 $ (2,379,900) -7.1%

B. Expenditures Per Full-Time Student Equivalent (FTSE):
Current General Fund $ 13,373 /FTSE $ 12,914 /FTSE $ 459 /FTSE 3.6%
Unexpended Plant Fund $ 2,639 /FTSE $ 3,888 /FTSE $ (1,249) /FTSE -32.1%
Projected FTSE Count 1,950 2,000

II. TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

Employee Salaries and Hourly Costs $ 14,651,144 $ 14,555,000 $ 96,144 0.7%
Retirement Costs 1,561,637 1,579,000 (17,363) -1.1%
Healthcare Costs 1,488,040 1,528,000 (39,960) -2.6%
Other Benefit Costs 1,360,976 1,337,000 23,976 1.8%

TOTAL $ 19,061,797 $ 18,999,000 $ 62,797 0.3%

III. SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

A. Amount Levied:
Primary Tax Levy $ 14,509,355 $ 14,035,753 $ 473,602 3.4%
Secondary Tax Levy

TOTAL LEVY $ 14,509,355 $ 14,035,753 $ 473,602 3.4%

B. Rates Per $100 Net Assessed Valuation:
Primary Tax Rate 1.7423 1.6610 0.0813 4.9%
Secondary Tax Rate

TOTAL RATE 1.7423 1.6610 0.0813 4.9%

IV. $ 14,509,355

V.
$

From Budget 2015
To Budget 2016

MAXIMUM ALLOWABLE PRIMARY PROPERTY TAX LEVY FOR FISCAL YEAR 2016 PURSUANT TO A.R.S. §42-17051

AMOUNT RECEIVED FROM PRIMARY PROPERTY TAXES IN FISCAL YEAR 2015 IN EXCESS OF THE MAXIMUM 
ALLOWABLE AMOUNT AS CALCULATED PURSUANT TO A.R.S. §42-17051

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2016

SUMMARY OF BUDGET DATA

Increase/Decrease

 3/13 SCHEDULE A19 May 2015 NCCCDGB Packet Page 18



%
Increase/
Decrease

BEGINNING BALANCES-July 1*
Restricted $ $ 600,000 $ $ $ $ $ 600,000 $ 700,000 -14.3%
Unrestricted 33,700,000 600,000 10,800,000 45,100,000 46,300,000 -2.6%

Total Beginning Balances $ 33,700,000 $ 1,200,000 $ $ 10,800,000 $ $ $ 45,700,000 $ 47,000,000 -2.8%

REVENUES AND OTHER INFLOWS
Student Tuition and Fees

General Tuition $ 2,800,000 $ $ $ $ $ $ 2,800,000 $ 2,700,000 3.7%
Out-of-District Tuition
Out-of-State Tuition 100,000 100,000 100,000
Student Fees 700,000 700,000 700,000
Tuition and Fee Remissions or Waivers 1,000,000 1,000,000 1,000,000

State Appropriations
Maintenance Support 1,582,200 1,582,200 1,618,200 -2.2%
Equalization Aid 5,834,300 5,834,300 5,283,300 10.4%
Capital Support 345,500 345,500 375,400 -8.0%

Property Taxes
Primary Tax Levy 14,470,753 14,470,753 14,035,753 3.1%
Secondary Tax Levy

Gifts, Grants, and Contracts 1,800,000 6,000,000 7,800,000 7,800,000
Sales and Services
Investment Income 140,000 140,000 140,000
State Shared Sales Tax 400,000 400,000 400,000
Other Revenues 200,000 500,000 700,000 700,000
Proceeds from Sale of Bonds

Total Revenues and Other Inflows $ 28,627,253 $ 6,400,000 $ 500,000 $ 345,500 $ $ $ 35,872,753 $ 34,852,653 2.9%

TRANSFERS
Transfers In 600,000 150,000 2,000,000 2,750,000 2,750,000
(Transfers Out) (2,750,000) (2,750,000) (2,750,000)

Total Transfers (2,750,000) 600,000 150,000 2,000,000

Less:
(20,461,373) (1,600,000) (22,061,373) (19,686,373) 12.1%

Policy 1924 - Future Cash Reserve (13,038,627) (13,038,627) (12,913,627) 1.0%
Policy 1926 - Future Capital Reserve (8,000,000) (8,000,000) (8,000,000)

$ 26,077,253 $ 6,600,000 $ 650,000 $ 5,145,500 $ $ $ 38,472,753 $ 41,252,653 -6.7%

*These amounts exclude amounts not in spendable form (i.e., prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.

2015
All Funds

2016 2016

Other
Funds

2016

Total Unexpended
Plant Fund

Auxiliary
Fund

Total
All Funds

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2016

RESOURCES

CURRENT FUNDS

Total Resources Available for the Budget Year

Governing Board Designations

PLANT FUNDS
General

Fund
Retirement of
Indebtedness

2016 2016 2016 2016

Restricted
Fund
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%
Increase/
Decrease

$ 26,077,253 $ 6,600,000 $ 650,000 $ 5,145,500 $ $ $ 38,472,753 $ 41,252,653 -6.7%

EXPENDITURES AND OTHER OUTFLOWS
Instruction $ 10,059,741 $ 1,400,000 $ $ $ $ $ 11,459,741 $ 12,187,781 -6.0%
Public Service 20,000 20,000 20,000
Academic Support 1,097,567 1,097,567 1,124,279 -2.4%
Student Services 1,707,284 650,000 2,357,284 2,425,677 -2.8%
Institutional Support (Administration) 7,878,662 30,000 7,908,662 9,197,951 -14.0%
Operation and Maintenance of Plant 1,687,028 1,687,028 1,650,068 2.2%
Scholarships 1,944,275 4,500,000 6,444,275 5,214,625 23.6%
Auxiliary Enterprises 650,000 650,000 205,000 217.1%
Capital Assets 5,145,500 5,145,500 7,775,400 -33.8%
Debt Service-General Obligation Bonds
Debt Service-Other Long Term Debt
Other Expenditures
Contingency 1,702,696 1,702,696 1,451,872 17.3%

$ 26,077,253 $ 6,600,000 $ 650,000 $ 5,145,500 $ $ $ 38,472,753 $ 41,252,653 -6.7%

CURRENT FUNDS

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
NORTHLAND PIONEER COLLEGE
BUDGET FOR FISCAL YEAR 2016

EXPENDITURES AND OTHER OUTFLOWS

PLANT FUNDS
Total

Total Expenditures and Other Outflows

Funds
2016 2015

All Funds
2016 2016 2016 2016

TOTAL RESOURCES AVAILABLE FOR THE 
BUDGET YEAR (from Schedule B)

2016 2016
All Funds

Other
Fund Fund Fund Plant Fund Indebtedness

General Restricted Auxiliary Unexpended Retirement of Total 
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NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING NOTICE OF PUBLIC BUDGET HEARING
e

Notice is hereby given to the residents and taxpayers of the 
Navajo County Community College District that the District 
Governing Board will conduct Truth in Taxation (per Arizona 
Revised Statutes, §15-1461.01) and Budget Public Hearings 
for consideration of the proposed budget for the 2015–2016 
Fiscal Year at the Tiponi Community Center, 2251 E. Navajo 
Blvd., Holbrook, Arizona, 86025, on Tuesday, May 19, 2015 
at 10:00 a.m. (M.S.T.)

A Special Board Meeting for the purpose of adopting the 
District’s 2015–2016 budget shall be held immediately 
following the Budget Hearing at the same location.

Budget data conforms to mandates of law specified in  
Arizona Revised Statutes §15-1461 concerning the 
advertisement and publication of budget information. 

Dr. Jeanne Swarthout, President, Northland Pioneer College

Questions about the budget should be directed to  
V. Blaine Hatch, Vice President for Administrative Services, 
(928) 524-7440.

The budget is posted for public review on the college’s 
website, www.npc.edu/2016_prelim_budget.

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE BUDGET FOR FISCAL YEAR 2016 

SUMMARY OF BUDGET DATA — SCHEDULE A

Increase/Decrease 
From Budget 2015 to 

Budget 2016

Budget 
2016

Budget 
2015 Amount %

I. CURRENT GENERAL AND PLANT FUNDS

 A. Expenditures:

   Current General Fund $26,077,253 $25,827,253 $250,000 1.0%

   Unexpended Plant Fund 5,145,500 7,775,400 (2,629,900) -33.8%

   Retirement of Indebtedness Fund -0- -0- -0- -0-

    TOTAL $31,222,753 $33,602,653 ($2,379,900) -7.!%

 B. Expenditures Per Full-Time Student Equivalent (FTSE)

   Current General Fund $13,373/FTSE $12,914/FTSE $459/FTSE 3.6%

   Unexpended Plant Fund $2,639/FTSE $3,888/FTSE ($1,249)/FTSE -32.1%

   Projected FTSE Count 1,950 2,000

II. TOTAL ALL FUNDS ESTIMATED PERSONNEL COMPENSATION

   Employee Salaries and Hourly Costs $14,651,144 $14,555,000 $96,144 0.7%

   Retirement Costs 1,561,637 1,579,000 (17,363) -1.1%

   Healthcare Costs 1,488,040 1,528,000 (39,960) -2.6%

   Other Benefit Costs 1,360,976 1,337,000 23,976 1.8%

    TOTAL $19,061,797 $18,999,000 $62,797 0.3%

III. SUMMARY OF PRIMARY AND SECONDARY PROPERTY TAX LEVIES AND RATES

 A. Amount Levied:

   Primary Tax Levy $14,509,355 $14,035,753 $473,602 3.4%

   Secondary Tax Levy -0- -0- -0- -0-

    TOTAL LEVY $14,509,355 $14,035,753 $473,602 3.4%

 B. Rates Per $100 Net Assessed Valuation:

   Primary Tax Rate 1.7423 1.6610 0.0813 4.9%

   Secondary Tax Rate -0- -0- -0- -0-

    TOTAL RATE 1.7423 1.6610 0.0813 4.9%

IV. MAXIMUM ALLOWABLE PRIMARY TAX LEVY FOR FISCAL YEAR 2016  
PURSUANT TO A.R.S. §42-17051 $14,509,355

V. AMOUNT RECEIVED FROM PRIMARY PROPERT TAXES IN FISCAL YEAR 2015 
IN EXCESS OF THE MAXIMUM ALLOWABLE AMOUNT AS CALCULATED  
PURSUANT TO A.R.S. §42-17051. -0-

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE BUDGET FOR FISCAL YEAR 2016 

RESOURCES — SCHEDULE B

CURRENT FUNDS PLANT FUNDS

Other 
Funds 
2016

Total 
All Funds 

2016

Total All 
Funds 
2015

% 
Increase/
Decrease

General 
Fund 
2016

Restricted 
Fund 
2016

Auxiliary 
Fund 
2016

Unexpended 
Plant Fund 

2016

Retirement of 
Indebtedness 

2016

BEGINNING BALANCES – JULY 1 (Excludes amounts not in spendable form (i.e. prepaids, inventories, and capital assets) or amounts legally or contractually required to be maintained intact.)

Restricted $600,000 $600,000 $700,000 -14.3%

Unrestricted $33,700,000 600,000 $10,800,000 45,100,000 46,300,000 -2.6%

    Total Beginning Balances $33,700,000 $1,200,000 $10,800,000 $45,700,000 $47,000,000 -2.8%

REVENUES AND OTHER INFLOWS

Student Tuition and Fees

 General Tuition $2,800,000 $2,800,000 $2,700,000 3.7%

 Out-of-District Tuition

 Out-of-State Tuition 100,000 100,000 100,000

 Student Fees 700,000 700,000 700,000

 Tuition and Fee Remissions or Waivers 1,000,000 1,000,000 1,000,000

State Appropriations

 Maintenance Support 1,582,200 1,582,200 1,618,200 -2.2%

 Equalization Aid 5,834,300 5,834,300 5,283,300 10.4%

 Capital Support 345,500 345,500 375,400 -8.0%

Property Taxes

 Primary Tax Levy 14,470,753 14,470,753 14,035,753 3.1%

 Secondary Tax Levy

Gifts, Grants, and Contracts 1,800,000 6,000,000 7,800,000 7,800,000

Sales and Services

Investment Income 140,000 140,000 140,000

State Shared Sales Tax 400,000 400,000 400,000

Other Revenues 200,000 500,000 700,000 700,000

Proceeds from Sale of Bonds

    Total Revenues and Other Inflows $28,627,253 $6,400,000 $500,000 $345,500 $35,872,753 $34,852,653 2.9%

TRANSFERS

Transfers In 600,000 150,000 2,000,000 2,750,000 2,750,000

(Transfers Out) (2,750,000) (2,750,000) (2,750,000)

    Total Transfers ($2,750,000) $600,000 $150,000 $2,000,000

Less:

Governing Board Designations (20,461,373) ($1,600,000) (22,061,373) (19,686,373) 12.1%

 Policy 1924 – Future Cash Reserves (13,038,627) (13,038,627) (12,913,627) 1.0%

 Policy 1926 – Future Capital Reserves (8,000,000) (8,000,000) (8,000,000)

    Total Resources Available for Budget Year $26,077,253 $6,600,000 $650,000 $5,145,500 $38,472,753 $41,252,653 -6.7%

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT 
NORTHLAND PIONEER COLLEGE BUDGET FOR FISCAL YEAR 2016 

EXPENDITURES AND OTHER OUTFLOWS — SCHEDULE C

CURRENT FUNDS PLANT FUNDS

Other 
Funds 
2016

Total 
All Funds 

2016

Total All 
Funds 
2015

% 
Increase/
Decrease

General 
Fund 
2016

Restricted 
Fund 
2016

Auxiliary 
Fund 
2016

Unexpended 
Plant Fund 

2016

Retirement of 
Indebtedness 

2016

TOTAL RESOURCES AVAILABLE 
FOR THE BUDGET YEAR  (from Schedule B) $26,077,253 $6,600,000 $650,000 $5,145,500 $38,472,753 $41,252,653 -6.7%

EXPENDITURES AND OTHER OUTFLOWS

Instruction $10,059,741 $1,400,000 $11,459,741 $12,187,781 -6.0%

Public Service 20,000 20,000 20,000

Academic Support 1,097,567 1,097,567 1,124,279 -2.4%

Student Services 1,707,284 650,000 2,357,284 2,425,677 -2.8%

Institutional Support (Administration) 7,878,662 30,000 7,908,662 9,197,951 -14.0%

Operation and Maintenance of Plant 1,687,028 1,687,028 1,650,068 2.2%

Scholarships 1,944,275 4,500,000 6,444,275 5,214,625 23.6%

Auxiliary Enterprises 650,000 650,000 205,000 217.1%

Capital Assets 5,145,500 5,145,500 7,775,400 -33.8%

Debt Service – General Obligation Bonds

Debt Service – Other Long Term Debt

Other Expenditures

Contingency 1,702,696 1,702,696 1,451,872 17.3%

    Total Expenditures and Other Outflows $26,077,253 $6,600,000 $650,000 $5,145,500 $38,472,753 $41,252,653 -6.7%

Published in the White Mountain Independent, May 12, 2015
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FINAL

COMMUNITY FY 2015/16

COLLEGE 2015/16 1979/80 POPULATION INFLATION FY 1979/80 EXPENDITURE

DISTRICT FACTOR FACTOR* BASE LIMIT LIMITATION

COCHISE 6,300 2,156 2.9221 2.8798 $6,038,815 $50,816,985

COCONINO 2,091 1,000 2.0910 2.8798 $2,459,758 $14,811,935

GILA 900 905 0.9945 2.8798 $1,948,412 $5,580,076

GRAHAM 3,350 1,329 2.5207 2.8798 $4,508,230 $32,725,875

MARICOPA 81,000 27,299 2.9671 2.8798 $52,841,755 $451,524,053

MOHAVE 3,150 1,033 3.0494 2.8798 $3,163,993 $27,785,046

NAVAJO 1,950 1,566 1.2452 2.8798 $3,716,543 $13,327,460

PIMA 23,000 11,038 2.0837 2.8798 $19,071,763 $114,444,168

PINAL 5,250 2,452 2.1411 2.8798 $7,534,121 $46,455,464

SANTA CRUZ 325 700 0.4643 2.8798 $1,507,059 $2,015,027

YAVAPAI 4,000 1,568 2.5510 2.8798 $5,759,613 $42,312,883

YUMA/LA PAZ 5,700 1,952 2.9201 2.8798 $6,215,322 $52,266,576

TOTAL 137,016 52,998 2.5853 $114,765,384 $854,065,548

*  SOURCE:  (2014 GDP Implicit Price Deflator - BEA, February 2014)/(1978 GDP Implicit Price Deflator) = 108.287 / 37.602

**  FTSE counts are provided by Community College Business Officials.

FINAL FY 2015/16 EXPENDITURE LIMITS:  COMMUNITY COLLEGES

 POPULATION**

Prepared by EEC Staff, 3/17/15

19 May 2015 NCCCDGB Packet Page 24



Special Meeting 
Agenda Item 2 
May  19, 2015 

 

REQUEST TO APPROVE 2015-16 PROPERTY TAX LEVY 
 
Recommendation: 
Staff recommends approval of a 2015-2016 Primary Property Tax Levy of $14,509,355. 
 
Summary: 
As discussed at the April 14, 2015 regular board meeting, the proposed 2015-16 budget has been 
developed to include the recommended maximum primary property tax rate of $1.7423. The 
maximum rate equates with the recommended property tax levy of  $14,509,355. The 
recommended levy and associated rate were used in the Truth in Taxation (TNT) and budget 
hearing and posting notices.  According to A.R.S. § 42-17107(A) a levy that is greater than the 
amount derived from the TNT Rate requires a Truth in Taxation Hearing and appropriate public 
notices.   
 
Correspondence from the Property Tax Oversight Commission concerning the Levy Limit 
Worksheet and the Truth in Taxation rate have been received. 
 
With a reduction in overall property valuation the maximum primary property tax rate does cause a 
greater upward movement on the property tax rate. The total average property tax burden in 
Navajo County is expected to continue to be below average when compared to other Arizona 
counties. NPC’s tax rate is also below the combined average property tax compared to other 
community college districts.   
 
The District does not have outstanding general obligation bonds and will not levy a Secondary 
Property Tax. 
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Special Meeting 
Agenda Item 3 
May 19, 2015 

 

REQUEST TO APPROVE 2015-16 PROPOSED BUDGET 
 
Recommendation: 
Staff recommends approval of the 2015-2016 Proposed Budget as presented. 
 
Summary: 
The preliminary budget as approved by the District Governing Board was posted on the NPC 
website and published on May 12, 2015 in the the White Mountain Independent and on May 13, 
2015 in the Tribune-News. Each budget publication also included a notice of the budget hearing as 
required by Arizona state law.  A notice of the hearings scheduled for May 19 was also published 
in the May 13, 2014 edition of the Tribune-News and posted on the NPC website.  
 
The 2015-16 proposed budget is aligned with the NPC 2014-2017 Strategic Plan approved by the 
District Governing Board.  The proposed budget reflects all components previously discussed by 
the Board. Extensive involvement at the department and executive level produced the proposed 
budget.   
 
Staff anticipates the expenditure limit will be breached in FYE 2016, however carry-forward funds 
will bring the expenditures under the limit for expenditure limitation reporting purposes.   
 
Staff will be prepared to respond to questions from the Board regarding the proposed budget. The 
proposed  budget may be reduced, but cannot be increased following the various publications and 
the public hearing. 
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Completed  * Partial completion 
 

STRATEGIC PLANNING  
AND BUDGET DEVELOPMENT CALENDAR 

FISCAL YEAR 2015 – 2016 
APPROVED 

ACTIVITY             RESOURCE     DUE BY 

1. Receive and approve budget calendar   DGB 18 November

2. ERC receives wage/salary recommendations FA-CASO 15 December 

3. Review current three-year strategic plan DGB 16 December

4. Receive and approve budget assumptions & overview DGB 16 December

5. Review current strategic plan and current budget Budget Managers 19 December

6. Distribute materials for departmental operational & capital   Director Fin Svcs 5 January 

7. College Council receives wage & salary recommendation ERC 5 January 

8. Receive departmental operational & capital requests Executive Team 2 February  

9. President receives wage & salary recommendation College Council/SPASC 2 February 

10. Executive review of operational & capital budget  Executive Team 9 February 

11. Receive introductory budget analysis  DGB 17 February 

12. Receive wage and salary recommendation DGB 17 February 

13. Receive tuition and fee schedules  DGB 17 February 

14. Budget hearings 
SPASC co-chairs 
Director Fin Svcs 
Budget Managers 

2 March 

15. Receive preliminary budget analysis DGB 17 March 

16. Approve tuition and  fee schedules   DGB 17 March 

17. Approve salary schedules    DGB 17 March 

18. Receive complete budget analysis DGB 21 April 

19. Approve budget publication     DGB 21 April 

20. Adopt tentative current budget & three-year capital budget   DGB 21 April 

21. Publish notice of budget public hearing/TNT hearing VP Adm Svcs 1 May 

22. Notice of TNT hearing second publication VP Adm Svcs 8 May 

23. Publish notice of budget public hearing/TNT hearing VP Adm Svcs 13 May 

24. Public hearing conducted for taxpayers  DGB 19 May  

25. Final current budget and three-year capital budget adopted   DGB 19 May 

26. Notify PTOC of primary property tax levy VP Adm Svcs 20 May 

27. Submit Tax levy to Navajo County  VP Adm Svcs 20 May 
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Special Meeting 
Agenda Item 4 
May 19, 2015 

Action 
 

REQUEST TO APPROVE 2015-18 PROPOSED CAPITAL 
BUDGET 

 
Recommendation: 
Staff recommends approval of the 2015-2018 Proposed Capital Budget as presented. 
 
Summary: 
The capital budget as approved by the District Governing Board will guide capital project planning 
and development for the next three years. The first year of proposed capital budget is incorporated 
into the 2015-16 annual budget and includes adjustments to each of the years based on the 
Strategic Plan approved by the District Governing Board. Extensive involvement at the department 
and executive level produced the proposed capital budget following the approved budget 
development calendar, assumptions and guidelines.  

Funding has been identified as a combination of current fund balances with a specific designation 
from the Board for reserving the fund balances for future purposes and from ongoing general fund 
operating revenues. Staff anticipates the STEM funding will be used for capital equipment 
purchases and has included this revenue source for future planning, however, in the event that 
STEM funding is not appropriated in the future, sufficient fund balance is available to purchase the 
proposed equipment.  

All capital projects will follow set procurement processes. Board approval will be required to 
proceed as defined in purchasing policies and contracting requirements. Activities that meet the 
threshold for Board approval will be presented to the Board for review and discussion prior to 
implementation.  

The 2015-18 proposed capital budget is the same as the preliminary capital budget approved 
during the regular Board meeting held on April 14, 2015.    

Staff will be prepared answer questions from members of the Board about the 2015-18 proposed 
capital budget.  
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Northland Pioneer College

Capital Fund (50) Budget 

FY1516 Budget Cycle

 FY1415
Budget 

 FY1516
Budget 

 FY1617
Budget 

 FY1718
Budget 

Fund Balance 5,400,000        2,800,000      7,691,000      7,102,500      

Transfer from Operating Fund 2,000,000      2,000,000      2,000,000      2,000,000      

State Funding - STEM 375,400         345,500         300,000         300,000         

Annual Capital Funding 7,775,400      5,145,500      9,991,000      9,402,500      

Annual Capital Requirements

Building Maintenance 200,000         814,800         750,000         850,000         
Leases -                 -                 -                 -                 

Total - Annual Requirements 200,000         814,800         750,000         850,000         

Annual Capital Requests

Administrative Services 4,306,000      1,713,400      6,200,000      6,000,000      
Student Services 55,000           120,000         125,000         55,000           
IS 1,610,000      1,371,500      1,700,000      1,185,500      
Instruction:

Arts & Science -                 -                 -                 -                 

CTE 471,000         248,000         216,000         312,000         
Nursing 155,000         -                 -                 -                 

Total - Annual Requests 6,597,000      3,452,900      8,241,000      7,552,500      

Contingency 978,400         877,800         1,000,000      1,000,000      

Total Expenses 7,775,400      5,145,500      9,991,000      9,402,500      

Surplus/(Deficit) 0 0 0 0
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Sorted by Division

Div Dept  FY1516 Budget 
Request

$ 

 FY16/17 
Budget 
Request

$ 

 FY17/18 
Budget 
Request

$ 

Description of Capital Item(s) 
Requested

Justification for Request How Does Request Tie to 
Strategic Plan?

Postponed? 
Y/N

ANN REQMNT ADM SVC
MAINT

             814,800             750,000             850,000 Annual Building Maintenance Annual Capital 
Requirements - backlog of 
maintenance items

Pillar 6.  Needed in the 
maintenance department 
to keep buildings and 
grounds in to condition.

No

ANN REQMNT 814,800            750,000            850,000            
CONTINGENCY VP Admin              877,800          1,000,000          1,000,000 Contingency
CONTINGENCY 877,800            1,000,000         1,000,000         

ADM SVC TRANS                11,000                      -   -                   Air Compressor  Replace worn out machine To service fleet and feed 
air into the maintenance 
shop

No

ADM SVC TRANS                27,500                      -   -                   Repaint maintenance and IS vehicles (4) Vehicles rusting Extend life of fleet No
ADM SVC MAINT                50,000                      -   -                   Professional/Consulting Services Architecture & Engineering 

Services
ADM SVC MAINT                14,900                      -   -                   Lawnmower replace 10 yr old machine Pillar 6.  Needed in the 

maintenance department 
to keep buildings and 
grounds in to condition.

No

ADM SVC MAINT                10,000                      -   -                   Storage containers storage space for materials 
and equipment at WMC 
maintenance shop

Pillar 6.  Needed in the 
maintenance department 
to keep buildings and 
grounds in to condition.

Yes

ADM SVC MAINT           1,600,000          2,000,000 1,800,000         Annual Deferred Maintenance & Master 
Facilities Projects

In addition to capital budget 
for ongoing maintenance a  
"catch-up" campaign is 
needed to bring facilities up 
to standards college-wide. 
Also, includes some 
projects identified in the 
Master Facilities report.

Pillar 6 -Strengthen 
Facilities through Planning, 
Development and Renewal

No

ADM SVC MAINT                       -            4,200,000 4,200,000         WMC Expansion
 Phase I FY16/17
 Phase II FY17/18

Relocation of off campus 
facility use plus addition of 
new programs and 
classrooms.

Pillar 6 -Strengthen 
Facilities through Planning, 
Development and Renewal

Yes

ADM SVC 1,713,400         6,200,000         6,000,000         No

Northland Pioneer College
Capital Budget

FY1515 - FY1718

1 of 519 May 2015 NCCCDGB Packet Page 30



Sorted by Division

Div Dept  FY1516 Budget 
Request

$ 

 FY16/17 
Budget 
Request

$ 

 FY17/18 
Budget 
Request

$ 

Description of Capital Item(s) 
Requested

Justification for Request How Does Request Tie to 
Strategic Plan?

Postponed? 
Y/N

Northland Pioneer College
Capital Budget

FY1515 - FY1718

STUD SERV LIBRARY                55,000               55,000               55,000 print, audio, video These materials are for 
student and faculty research 
and instruction.  It should be 
noted that the average price 
of books in the Humanities, 

HLC 2b The organization's 
resource base supports its 
educational programs and 
its plans for maintianing 
and strengthening their 

No

STUD SERV MARKETING                65,000               70,000                      -   Rebuild entire www.NPC.edu site in 
Drupal 8 software, make site mobile 
friendly, improve user experience and SEO 
results.

Project may be finalized in FY1617.

Rebuild entire www. 
Npc.edue site in Drupal 8 
software, make site mobile 
firendly, improve user 
experience and SEO 
results.

Pres Initiative 6; 1.1.2; 
2.1.1; 2.1.3; 3.1.1; 4.1.3; 
6.1.4; 

No

STUD SERV 120,000            125,000            55,000             No

IS CTE                  5,000                      -                        -   Enroute Pro with seats for 10 users PDC-CON-current industry 
standards

Pillar 1.1.1 No

IS CTE                21,000                      -                        -   WMC-ATO-CNC Router & Wireless Update System to Support 
Laptops and more students

Pillar 3.1.1 No

IS CTE                       -                   5,000 3-D Printer PDC-MET-Current Industry 
Standards

Pillar 1.1.1 Yes

IS CTE                  4,500                      -                   4,500 ATO - CDX - Auto Online Trainers Trainers for Automotive 
program at WMC

Pillar 3.1.1, Pillar 1.1.1 No

IS Exec
Team

               25,000               15,000               15,000 Retention Management Software 
Consulting

Consulting for software 
implementation

Pillar 3.1.1, 3.2.1 No

IS Exec
Team

               65,000                      -                        -   Retention Management Software Software to assist with 
Student Success, 
Completion, Quality 
Initiative

Pillar 1.1.1 No

IS IS              205,000             225,000             250,000 Jenzabar Maintenance Yearly Maintenance 
Contract

Pillar 3.1.1, 3.2.1 No

IS IS                45,000               45,000               45,000 NOLIJ Web Maintenance Yearly Maintenance 
Contract

Pillar 3.1.1, 3.2.1 No

IS IS                17,000               17,500               18,000 HP Server Contracts from FY1314 budget Yearly Maintenance 
Contract

Pillar 3.1.1, 3.2.1 No

IS IS                30,000               30,000               30,000 Jenzabar Consultants Consultant training/update 
NPC Servers

Pillar 3.1.1, 3.2.1, 3.2.2 No

IS IS                50,000               50,000               50,000 IS Professional Services Outside Consultant as 
needed

Pillar 3.1.1 No

IS IS                  8,000                 2,000                 2,000 Nolij Web Project Manager Consultant Outside Consultant for 
Document Imaging

Pillar 3.1.1, 3.2.1 No

IS IS                60,000               55,000               58,000 9 Smartboards and Projectors (includes 
polycom & doc cameras)

9 Smart Classrooms - 
NEW, supports CTE and 
other divisions

Pillar 3.1.1, 3.2.1, Pillar 1.1 No
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Sorted by Division

Div Dept  FY1516 Budget 
Request

$ 

 FY16/17 
Budget 
Request

$ 

 FY17/18 
Budget 
Request

$ 

Description of Capital Item(s) 
Requested

Justification for Request How Does Request Tie to 
Strategic Plan?

Postponed? 
Y/N

Northland Pioneer College
Capital Budget

FY1515 - FY1718

IS IS                65,000               68,000               72,000 10 Smartboards & Projectors Lifecycle Replacement Pillar 3.1.1, 3.2.1 No
IS IS              180,000             180,000             180,000 Server Replacements @ 4 years Update Aging Server/Blade 

Cycle
Pillar 3.1.1 No

IS IS              200,000             200,000             200,000 Replace old routers, switches and AP's @ 
6 years

Update Aging Routers, 
Switches, and Aps

Pillar 3.1.1 No

IS IS                95,000             500,000                      -   Upgrade WAN Links FY16/17 Phase II Upgrade remaining WAN 
radio links for increased 
capacity at all other NPC 
owned network locations

Pillar 3.3.1 No

IS IS                12,000               14,000               15,000 UPS (batteries for servers) lifecycle 
Replacements @ 5 years

Replace aging UPS 
systems

Pillar 3.1.1 No

IS IS              150,000             125,000             100,000 Computers @ 4 years (230) Replace aging computers Pillar 3.1.1 No

IS IS                35,000               37,000               40,000 Printers @ 3 years Replace aging printers Pillar 3.1.1 No

IS IS                30,000               30,000               30,000 Monitors @ 4 years Replace aging monitors Pillar 3.1.1 No

IS IS                40,000               40,000               40,000 iPads  (iPad lifecycle 4 years) Replace some laptops with 
iPads to allow traveling staff 

Pillar 3.1.1 Yes

IS IS                       -                        -                   2,000 Thin Clients (6 year life cycle) Replace aging Thin Clients Pillar 3.1.1 No

IS IS/HR                       -                 30,000                      -   Integrated Photo ID/Data Card for students 
and employees

IS/HR will work together to 
establish a system and 

Pillar 3.3.1, 3.3.2 Yes

IS PAD                24,000               24,000               24,000 Konica Minolta Copier Lease Old Copier at end of life was 
replaced with new to 

Pillar 3.2.1 No

IS PAD                  5,000                 7,500               10,000 Replacement of aging and broken 
equipment

To maintain a professional 
print production for staff and 

Pillar 3.1.1 No

IS 1,371,500         1,700,000         1,185,500         Yes

CTE AJS -                    20,000             -                   Wrestling Mats Replacements Mats needed for Defensive 
Tasks

No

CTE ATO 15,000              20,000             22,000             Three Scanners Keep to Current Industry 
Standards

1.1.1 Yes

CTE ATO 21,000              -                   -                   Alignment Machine Keep to current industry 
standards

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

No

CTE ATO -                    -                   8,000               Air Compresser Replacement of current one 1.1.1 No
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Sorted by Division

Div Dept  FY1516 Budget 
Request

$ 

 FY16/17 
Budget 
Request

$ 

 FY17/18 
Budget 
Request

$ 

Description of Capital Item(s) 
Requested

Justification for Request How Does Request Tie to 
Strategic Plan?

Postponed? 
Y/N

Northland Pioneer College
Capital Budget

FY1515 - FY1718

CTE ATO 8,000                -                   -                   Steam cleaner Replace current wore out 
one

1.1.1 No

CTE ATO -                    20,000             -                   4 top and bottom toolboxes complete 
w/Tools

Keep up with the amount of 
students

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

No

CTE ATO 20,000              20,000             20,000             2007 & up cars Keep to current industry 
standards

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

No

CTE CON 10,000              -                   -                   Man Lift Equipment needed for level 
4

1.1.1 Yes

CTE FRS 25,000              25,000             25,000             Five SCBA Equipment Must Replace Old 
Equipment with 
Replacement Cycle-Live 
Burns

1.1.1 No

CTE FRS 6,000                -                   -                   Electric Hose Tester NFPA Standards Requirement of National 
Certification

No

CTE FRS -                    -                   75,000             Purchase used firetruck. replace current Fire Engine 
being used to instruct 
students in FF I & II 
Courses

Pillar 1 - Advance High 
Quality Accessible 
Learning Opportunities

Yes

CTE IMO/MET 37,000              -                   -                   Baxter Robot Interactive Robot Current 
Industry Standards

Pillar 6- Strengthen 
Facilities through Planning, 
Development and Renewal 

Yes

CTE IMO/MET -                    -                   75,000             Lathe Machine Enhance Learning for 
IMO/CNC

Pillar 6 - Strengthen 
Facilities through Planning, 
Development and Renewal

Yes

CTE IMO/MET -                    39,000             -                   FANUC Robot Enhance learning with 
industry recognized 
robotics/certification 
program for a working robot

Pillar 6- Strengthen 
Facilities through Planning, 
Development and Renewal 

Yes

CTE WLD 36,000              40,000             42,000             Welding Machines Replace worn machines as 
part of facility maintenance

• Establish planned 
maintenance and 
replacement cycle as 
appropriate

No
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Sorted by Division

Div Dept  FY1516 Budget 
Request

$ 

 FY16/17 
Budget 
Request

$ 

 FY17/18 
Budget 
Request

$ 

Description of Capital Item(s) 
Requested

Justification for Request How Does Request Tie to 
Strategic Plan?

Postponed? 
Y/N

Northland Pioneer College
Capital Budget

FY1515 - FY1718

CTE WLD -                    -                   6,000               One Metal Brake Provide new and different 
technology to welding 
students

1.1.1 one location to 
expand

Yes

CTE WLD 10,000              -                   -                   Two- Air Compressers Replace worn machines as 
part of facility maintenance ( 
every 10 years)

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

No

CTE WLD -                    12,000             -                   Three- Track OFC Beveller Replace worn machines as 
part of facility maintenance ( 
every 10 years)

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

Yes

CTE WLD 60,000              -                   -                   Three-- IronWorkers Replace worn machines as 
part of facility maintenance

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

No

CTE WLD -                    20,000             -                   Three- Millhogs Replace worn machines as 
part of facility maintenance

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

No

CTE WLD -                    -                   39,000             3-Cutting/Weld Table W/Hardwear Provide new and different 
technology to welding 
students

6.2.3 Identify specific 
facility needs for existing 
and future programs 
throughout the district 
Supports HLC Core 
Components. 
2ad,3c,4ac,5abcd

Yes

CTE 248,000            216,000            312,000            

Total ALL 5,145,500         9,991,000         9,402,500         
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Governing Board Meeting Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Date: May 19, 2015 Time: 10:00 a.m. (MST) 
Item Description Resource 

1. Call to Order and Pledge of Allegiance........................................................................  Chair Handorf 

2. Adoption of the Agenda ..................................................................................... (Action) Chair Handorf 

3. Call for Public Comment ......................................................................................................  Chair Handorf 
Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

4. Reports: 
A. Financial Position ...........................................................................................................  Vice President Hatch 

B. Human Resources ..........................................................................................................  Director Hokanson 

C. CASO .......................................................................................................................................  Margaret White 

D. NPC Faculty Association .............................................................................................  FA Representative 

E. NPC Student Government Association ...............................................................  Joshua Rogers 

F. NPC Friends and Family ..............................................................................................  Betsyann Wilson 

5. Consent Agenda ...................................................................................................... (Action) Chair Handorf 

A. April 14, 2015 Regular Board Minutes 

B. Dual Enrollment Intergovernmental Agreement with  
Window Rock Unified School District 

6. Old Business:  

A. Request to Approve Pay Off of The Town of Taylor’s Greater Arizona  
Development Authority (GADA) Loan Balance of (NATC) the  
Northeast Arizona Training Center (Revised) ..............................(Action) Vice President Hatch 

7. New Business: 

A. Emeritus Status – Kim Crossland ..........................................................................  Vice President Vest 

B. Request to Approve Jenzabar Maintenance Renewal ........... (Action) President Swarthout  

C. Request to Approve Purchase of Cisco Switches, Routers,  
and Maintenance Packages .....................................................................(Action) President Swarthout   

D. Request to Approve Purchase of  
Flashover Training Simulator ...............................................................(Action) Vice President Hatch 

E. Request to Approve Sale of Blunk Property .................................(Action) Vice President Hatch 

F. Request to Approve AADGB Representative Appointment .(Action) President Swarthout 

G. (Information Only) City of Winslow Resolution 1697 ........................... President Swarthout 

8. Standing Business: 

A. Strategic Planning and Accreditation Steering Committee Report ..  Vice President Vest 

B. President’s Report .........................................................................................................  President Swarthout 

C. DGB Agenda Items and Informational Needs for Next Meeting ..........  Chair Handorf 

9. Board Report/Summary of Current Events .............................................................  Board Members 

10. Announcement of Next Regular Meeting ...................................... June 16, 2015 Chair Handorf 
Adjournment ............................................................................................................(Action) Chair Handorf 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
For the period                                July 1, 2014 to March 31, 2015 Budget Period Expired     75%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Primary Tax Levy 14,035,753 365,740 9,614,420 68%
State Aid:

Maintenance and Operations 1,618,200 1,213,650 75%
Equalization 5,283,300 3,962,475 75%

Tuition and Fees 4,500,000 40,874 3,688,491 82%
Investment earnings 140,000 22,779 104,957 75%
Grants and Contracts 1,800,000 4,070              928,679 52%
Other Miscellaneous 200,000 61,250 176,377 88%
Transfers: (2,750,000) (172,410) (2,061,633) 75%

TOTAL REVENUES $24,827,253 $322,303 $17,627,416 71%

EXPENDITURES
Salaries and Wages 17,267,735 1,369,515 11,440,258 66%
Operating Expenditures 6,789,097 328,539 4,802,304 71%
Capital Expenditures 248,000 48,090 166,305 67%

 
TOTAL EXPENDITURES $24,304,832 $1,746,144 $16,408,867 68%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
State Aid:  

Capital 375,400 281,550 75%
Other Miscellaneous  
Transfers: 2,000,000 166,667 1,500,000 75%

TOTAL REVENUES $2,375,400 $166,667 $1,781,550 75%

EXPENDITURES
Salaries and Wages  
Operating Expenditures  
Capital Expenditures 7,775,400 274,654 2,345,423 30%

 
TOTAL EXPENDITURES $7,775,400 $274,654 $2,345,423 30%

Tax Supported Funds

Unrestricted Plant

General Unrestricted

Prepared 11 May 2015
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
For the period                         July 1, 2014 to March 31, 2015 Budget Period Expired  75%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Grants and Contracts 6,400,000 138,035 4,347,337 68%
Donations  
Transfers: 600,000 459,811 77%

TOTAL REVENUES $7,000,000 $138,035 $4,807,148 69%

EXPENDITURES
Salaries and Wages 1,234,614 128,112 1,189,725 96%
Operating Expenditures 5,665,386 45,547 3,200,664 56%
Capital Expenditures 100,000 -                     98,495 98%

 
TOTAL EXPENDITURES $7,000,000 $173,659 $4,488,884 64%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Sales and Services

Bookstore 100,000 (28) 62,439 62%
Other 400,000 14,083 115,884 29%

Donations  
Transfers: 150,000 5,743              101,822 68%

TOTAL REVENUES $650,000 $19,798 $280,145 43%

EXPENDITURES
Salaries and Wages 424,551 19,266 217,651 51%
Operating Expenditures 225,449 532 62,494 28%
Capital Expenditures

 
TOTAL EXPENDITURES $650,000 $19,798 $280,145 43%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $24,496,259
Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $23,523,319
Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $972,940

Restricted and Auxilary Funds
Restricted

Auxiliary

Cash Flows
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Human Resources UPDATE 
DGB-May 19, 2015 

 
FILLED 
1. Faculty in ECD and Education – 1 yr. contract. Betsy Peck was previously Faculty in Early Childhood 

Education under the First Things First Grant. 

2. Manager of Career and Workforce Business Services (Career Coach & WIA Business Services 
Representative) – John Spadaccini was previously the Career Coach through the ASC-GIEC – Suns 
Corridor Grant.  

 
EXTERNAL OPENINGS 
3. Coordinator of Administrative Systems Support – Re-advertised.  Open until filled. 4 applicants. 

4. Lead Technician for Technical Services – Re-advertised. Closed May 15, 2015. 4 applicants 

5. Faculty in English – Closed January 15, 2015. 59 applicants. 

6. Director for Information Services – Open until filled. 14 applicants. 

7. Controller – Closed April 24, 2015.  3 applicants. 

8. Information Services Manager. Closed 5/15/2015. 4 applicants. 

9. Financial Aid Advisor/Technician. Closed 5/1/2015. 4 applicants. 

10. Faculty in Construction – Grant funded. Closed 5/1/2015. 2 applicants. 

INTERNAL POSTINGS 

11. Faculty in Nursing. Closed 4/22/2015. 2 applicants. 

12. Assistant to the Campus Manager – Closed 5/11/2015. 2 applicants. 
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Navajo County Community College District 
Governing Board Meeting Minutes 

April 14, 2015 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present:  Ms. Ginny Handorf, Mr. James Matteson, Mr. Prescott 
Winslow, Mr. Frank Lucero, Mr. Peaches  
 
Staff Present: President Jeanne Swarthout; Vice President Blaine Hatch; Vice President Mark 
Vest; Institutional Effectiveness Director Dr. Leslie Wasson; Recording Secretary to the Board 
Lisa Jayne. 
 
Others Present:  Jennifer Bishop, Sandy Johnson, Stuart Bishop, Peggy Belknap, Ann Hess, 
James Molesa, Josh Rogers, Linda Kor, Everett Robinson, Donna Ashcraft, Dan Brown, Judy 
Jones-Gugel, Mary Kormy, Margaret White, Cynthia Hutton, Beaulah Bob-Pennypacker, 
Maderia Ellison, John Spadaccini, Mary Jane Springer, Stephen Garnett, Ken Arend, Jason 
Whiting, Bobby Tyler 
 

Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Handorf called the meeting to order at 10:00 a.m.  Mr. Peaches led the Pledge of 
Allegiance.   
 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented.  Mr. Peaches seconded the motion.  The 
vote was unanimous in the affirmative. 
 
Agenda Item 3: Call for Public Comment 
None 
 
Agenda Item 4: Reports 
4.A. Financial Position – Vice President Hatch 
Vice President Hatch reviewed the financial position report with the Board. 
 
4.B. Human Resources – Vice President Hatch  
Vice President Hatch reviewed the Human Resources report with the Board.   
 
Mr. Matteson asked if the fourteen applicants for IS Director were local applicants.  Vice 
President Hatch stated there were a number of local applicants in the pool. 
 
4.C. NPC CASO  
None. 
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4.D. Faculty Association 
Sandy Johnson addressed the Board and stated that assessment day was Friday and there was 
good attendance and productive discussions on how to better serve students.  Faculty Association 
elections also took place and Ryan Rademacher was elected President, John Chapin was elected 
Vice President, and Tracy Chase will remain Secretary, and Kenny Keith will remain as 
Treasurer.   
 
Professor Jennifer Bishop, Faculty of Business, addressed the Board and stated that discussions 
took place with the three state universities by the Business Department to clarify articulation of 
business courses for direct transfers, and to firmly establish foundational business knowledge for 
transfer students.  Improvements to curriculum resulted in a new legal environment course that 
transfers, as well as two economic courses that were revised that transfer and two accounting 
courses, so there are now a total of six transfer courses that are part of ABUS degree.  The 
Business Department has also made efforts to market to high school/dual enrollment partners, 
and industry partners.   
 
Mr. Winslow asked Professor Bishop if the program helps students acquire additional skills in 
the area of how social media or Excel that will make them marketable in the business world.   
 
Professor Bishop stated that the students are required to present a project that makes use of pie 
charts, spreadsheets, and other media in order to make a good argument for a business so they 
actually do hands-on, real world work during the program.   
 
4.E.  NPC Student Government Association  
Josh Rogers stated the annual talent show was held for the seventh year. The competition was 
great, and there were fifteen contestants with a great variety of shows.  Brittan Shirley who 
participated with rope dancing won the $500 first place.  Also, the annual basketball tournament 
will be held in two weeks.   
 
4.F. NPC Friends and Family – Betsyann Wilson 
Betsyann Wilson stated NPC Friends and Family finished 28th in the state with AZ Gives Day, 
and raised over $14,000 to the unrestricted scholarship fund. She stated there was both NPC staff 
and community support.  The upcoming NPC Friends and family board meeting will be 
represented by all communities except Hopi and a representative for that area is still being 
sought.  At this upcoming Board meeting Board elections will take place.     
 
4.G.  Enrollment Report 
Vice President Vest stated in fall enrollment was up about 85 FTE.  In the spring it was down  
1.8% but in reality is almost flat compared to last year as the only difference is a 37 FTE contract 
with WMAT that we lost.  State wide there is mostly flat enrollment but a large institution has a 
7% so the overall enrollment in community college will be down compared to our district.  The 
2.9% decline state wide is below our enrollment numbers.  Vice President Vest stated the dual 
enrollment relies mainly on local high school’s ability to participate and two high schools 
dropped out this year, and this can cause NPC enrollments to fluctuate.  Another large factor in 
enrollment is K-12 enrollment declining countywide.   
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The decrease in general education courses that greatly decline previously have increased in a 
number of departments, and there also will be increases in enrollment when the film and digital 
video program takes off.  
 
Mr. Winslow asked if there’s a way to break out total FTSE that are recent high school 
graduates.  Vice President Vest stated those numbers could be put together.     
Vice President Vest stated that an overwhelming majority of the regular campus head count loss 
has been among adult students, so the current FTSE is now a younger student population. Also, 
the NPC transfer rate has increased, and statistics show that if a student completes the AGEC 
they perform better at the Arizona state universities than those that enter universities as 
freshman, and even more so if they complete their associates degree.  Vice President Vest stated 
there is a 30% increase in students participating in commencement.   
 
Agenda Item 5:  Consent Agenda  

A. March  17, 2015 Regular Board Minutes 
 

Mr. Matteson made a motion to approve the consent agenda.  Mr. Peaches seconded.  The vote 
was unanimous in the affirmative. 

  
Agenda Item 6: Old Business:  None 
 
Agenda Item 7: New Business 
7.A. Emeritus Status – Donna Ashcraft 
Vice President Vest reviewed the statement written by staff about Donna Ashcraft’s service at 
NPC. 
 
It is with great respect and no small amount of sadness that we acknowledge Donna Ashcraft’s 
retirement after 38 total years as an NPC employee, 29 years of which were spent as one of the 
most important and influential members of the full-time faculty.  Her contributions to the college 
and the communities it serves have been monumental, and she will be missed by her friends and 
colleagues in the faculty and staff and, especially, by her students. 
 
Donna’s resume as an educator is extremely impressive.  Donna earned her Bachelor of General 
Studies from the University of Iowa. She received her Master of Art’s degree from Vermont 
College of Norwich while working at NPC.  Donna was hired as the NPC Bookstore Manager on 
May 1, 1977.  In October 1978, she began her English teaching career as an adjunct faculty.  She 
began teaching English and Basic Skills as a full time faculty member in August of 1986, and in 
August of 1988 she became the Chair of the Basic Skills program. Donna was awarded a lifetime 
teaching certificate from the Arizona Board of Education for English, and ESL in 1987.  In 
September of 1984, she received the Pioneer Educator Award from NPC, and in May 1985, she 
received a certificate of appreciation form the Affiliation of Arizona Indian Center’s Adult 
Education Program.  At one time, Donna was a homebound teacher for Holbrook High School.  
She was also a G.E.D. instructor to inmates at the Navajo County Detention Center 
She was a member of the National Council of Teachers of English. 
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In addition to serving on nearly every major committee at the college, Donna has served as Chair 
of the English Department, Faculty Association President and, very significantly, as the leader of 
the most recent accreditation team.  NPC President Jeanne Swarthout said, “Donna was a driving 
force and a nag, which contradicts what most know about her. She did a tremendous amount of 
organizing and cheerleading on the self-study, and she document resources and edited the 
multiple drafts to a final. Donna was instrumental in NPC's successful 10-year accreditation. 
Moreover, she remained her balanced, cheerful self in a situation that was anything but calm.”   
 
Donna has also been an innovator and pioneer.  She developed the Instructional Skills 
Workshops for faculty, started the Northern Flight literary and art publication and developed the 
internet versions of English 101 and 102.  Always someone concerned with meeting student 
needs first, she was one of the first to develop a high-quality ‘bookless’ course in English 102, 
which both saved students money and introduced them to contemporary literature.   
 
Donna is also a creative person, and has used her creativity to benefit students.  She has taken 
sabbaticals to work on her own writing projects, and this experience gave her skills and 
credibility as a creative writing teacher.  Her own creative efforts have influenced writers in the 
NPC community for decades. 
 
Donna has two children, seven grandchildren and one great grandchild.  Everyone who knows 
her well mentions her family when they talk about her.   
 
Several people who knew Donna when she first came to NPC referred to her as “NPC’s Hippie.” 
This certainly fits with the best associations of hippie – creative, supportive, open-minded and 
caring.  However, for many of us who came to NPC during her time here, she has been a model 
of professionalism and a mentor – a person we look to when we want to understand what it 
means to be a professional educator.  Her balance of creativity, care, innovation, high standards 
and work ethic are irreplaceable.  She has done as much as anyone to shape what Northland 
Pioneer College is, and the entire college community will continue to feel her influence and 
benefit from her work for a very long time to come. 
 
Vice President Vest presented Donna Ashcraft with her emeritus award and certificate and 
Donna thanked the College . 
 
7.B. Request for Approval to Affirm Operation and Control of the Northeast Arizona Training 
Center (NATC) 
Vice President Hatch stated that he would probably discuss both item 7B and 7C because of their 
interrelatedness.  The first request and recommendation from staff is that NPC affirm that the 
College intends to operate and control Northeast Arizona Training Center.  Vice President Hatch 
stated that at the last Board meeting discussion took place on the letter from the other four key 
stakeholders of NATC requesting that “ownership and the autonomous operations of facility be 
transferred permanently to Northland Pioneer College.” Since 2012 the bylaws of NATC have 
been updated and currently state “Navajo County Community College District shall always have 
the authority to operate and control NATC and its assets.”  It was at that time that the Board of 
Directors of NATC was changed and now consists of three voting members who are appointed 
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by the Board of the Navajo County Community College District.  While the key stakeholder 
letter requested that the College own the facility, upon legal clarification, a non-profit is not 
owned by the founders or operators, but is a public organization and belongs legally to the public 
at large.  The parties responsible to operate the organization for the stakeholders are the members 
of the board of directors.  A non-profit organization cannot be sold.  If a nonprofit were to close 
down it would dissolve and the board of directors would be required to distribute all of the 
nonprofit assets to another nonprofit corporation after all the debts have been settled.   
 
Last board meeting there was a review of NATC balances and assets.  To clarify, NATC 
currently in the financial statements of the College, is folded in as a component unit and is 
reported separately but is an integrated part already of the financial statements of NPC.  Also, 
there’s a review of the current financial activities, and of the nearly $62,000 of revenue in 2014, 
NPC contributed about $24,000 in cash.  On the expense side, there are $162,000 of expenses, 
which includes $42,000 of principle and interest payments on the loan from GADA for NATC. 
The liability expense will most likely increase annually. 
 
Additionally the total annual cost for NPC to operate NATC outside of cash contributions totals 
about $35,000 for the operation of the facility.   
 
At the last board meeting staff was asked to come back with findings relative to three options: 
1) Do not pay the loan off; status quo. 
2) Pay off the loan and retain the non-profit entity 
3) Payoff the loan and dissolve the non-profit entity.  
 
As a result of legal and relationship challenges that are associated with dissolution, staff 
recommends removing dissolution as an option. The remaining decision then moves to a 
discussion as to whether or not the loan is paid off by NPC at this time. The impact of the 
payment of the loan will have little direct impact, however, it is expected by affirming that NPC 
intends to continue to operate and control NATC beyond the audit requirement that said it had to 
be done, there is an expectation of positive changes in the College’s relationship with key 
stakeholders, an internal sense of ownership and in use of facility for instructional purposes, and 
for the benefit of future programs that may be housed at the facility.   
 
NATC expenses of the facility are not sustainable with current operations if it includes the debt 
service payment for the next ten years. If the loan is paid off not a lot changes, however, on the 
partnership side there may be additional participation and more discussion of potential 
opportunities when NPC’s commitment to continuing programs and facilities, on the revenue 
side potentially payments could be stopped by the College, and there could be additional grant 
opportunities as NPC takes control of moving the facility forward.   
 
On the expense side, it may refocus the focus of capital improvements that may be needed at the 
facility.  Finally, enrollment may increase with the new focus on facilities. 
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Staff does recommend the loan be paid off at this time to take advantage of the savings, about 
$22,000 over the next ten years, and the sense of NPC’s commitment to moving forward with 
programs and facilities at NPC. 
 
Mr. Winslow asked if NATC expenses for last year of $162,000 were similar to the last several 
years as far as an average. Vice President Hatch stated it was. Mr. Winslow asked if the 
$162,000 was cash out-of-pocket expenses or included in-kind contributions. Vice President 
Hatch stated was cash, as in-kind contributions are tracked separately. Mr. Winslow how the 
$120,000 of expenses remaining after the loan is paid off would be met. 
 
Vice President Hatch stated that approximately the ongoing true operational expenses are less 
than $100,000 but will cost the College money every year, as with all College facilities.  Also, as 
with all programs it is not a cash generating project, nor will it likely be covering all of its 
expenses with revenues.  Part of the intent of NPC both operating and controlling is the College 
does have access to other resources including state funding, property taxes, and tuition. 
 
Mr. Winslow asked how NATC direct cash revenues be enough to cover the expenses of NATC 
operating costs.  Mr. Lucero interrupted and asked what the College will be cutting next year if 
they agree to take this on. 
 
Vice President Hatch stated that staff does not anticipate that NATC will generate cash for the 
College, but do anticipate that it meets College mission requirements as an educational provider 
in Navajo County. The College will need to put money into both the operation and maintenance 
of the facility.  Creating revenue is not the intent of NATC.  As far as cuts, the college operates 
will below its revenue stream, and funds are set aside for future facilities, and these expenses will 
be folded into plans, and just as in all other activities, operational contributions will be made in 
excess of revenues.  Currently, in planning on both capital and operational sides no cuts will be 
necessary specifically connected to this decision.  As always, when looking at the overall picture 
and operations of the College, our resources will support the best place to grow and start 
programs.  
 
Vice President Hatch stated that since 2012, the financials and liabilities and assets of NATC 
have been part of the College reports, the College does in fact treat NATC in the same manner as 
any other program.  So, since 2012 the College has had responsibility for NATC and need to 
contribute to its success or make a determination not to contribute to its success and dissolve it 
and distribute assets to somebody else and in that case the liabilities will need to be factored in.    
 
Mr. Lucero asked if NATC is the College’s landlord since the College pays rent to them.  Vice 
President Hatch stated that was the case.  Mr. Lucero asked if NATC approached Navajo County 
to pay off the debt and take control.  Vice President Hatch stated it had not.  Mr. Lucero stated it 
should go to Navajo County.  Vice President Hatch reiterated to Mr. Lucero that the 
recommendation from the stakeholders is that Navajo County Community College District 
continue to operate and control.  
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Mr. Lucero asked Vice President Hatch if his advice to the Board was coming from his position 
as an NATC Board member or as NPC staff, and accused Vice President Hatch of having a 
conflict of interest. Vice President Hatch reminded Mr. Lucero of past Board action that put 
himself and two other NPC employees on the NATC Board as NPC, according to bylaws, was to 
control and operate NATC.  He is on the NATC Board because he is an NPC employee, and 
receives direction from the District Governing Board and therefore has no conflict of interest.   
 
Vice President Hatch stated that for the current year on expenditures, total administrative costs is 
$15,500, maintenance related costs $8,000, utilities $20,000, and then capital improvements paid 
with cash is $18,000, and then debt service.  At this point through the end of February, there is 
$108,000 in NATC expenses. 
 
Mr. Lucero asked if NATC is planning on raising tuition for the user agencies. Vice President 
Hatch stated it is discussed annually and is a possibility but it is not a recommendation at this 
point.  Vice President Hatch stated that any changes need to be done with a broad perspective 
approach with consideration of the implication it has on users. Vice President Hatch reminded 
Mr. Lucero that users for the most part, like the College, also depend on taxes to pay for their 
operations and by doing any increase in membership costs at this point merely impacts the tax 
payer by simply shifting the burden to another taxing entity. Vice President Hatch stated that at 
this time he recommends the College continue with the operation and control of the facility in 
much the same way as has been done and the College can look at strategically in the future as an 
operation of the College that is mission driven and then determine how it should proceed, with 
stakeholder input.    
 
Mr. Matteson made a motion to affirm the operation and control of the Northeast Arizona 
Training Center (NATC), as a 501(c)3 entity, by the Navajo County Community College District.  
Mr. Winslow seconded the motion. The vote passed with a majority vote. Mr. Lucero dissented; 
Mr. Peaches abstained. 
 
7.C. Request to Approve pay off of the Town of Taylor’s Greater Arizona Development 
Authority (GADA) Loan Balance of the Northeast Arizona Training Center (NATC) 
Vice President Hatch stated staff recommends the Board approve paying off the Town of Taylor 
Greater Arizona Loan Authority loan balance which is a promissory note of Northeast Arizona 
Training Center in the amount of $302,150.  
 
Chair Handorf asked the amount Town of Taylor had already paid toward the loan.  Vice 
President Hatch stated the total loan including principal and interest was initially a $500,000 
principle amount.  On the debt service there was about $350,000 of payments made, so about 
$225,000 of interest has been paid in the first ten years of the loan.  Although the Town of 
Taylor has been the conduit for this payment, the Town of Taylor has not paid any of it; it has 
been paid for by NATC or by NPC.  There was a time during the million dollar state 
appropriation that some of those funds were actually used to pay debt services.   
 
Mr. Winslow asked if the Board approved the payoff would the check be written to NATC, the 
Town of Taylor, or directly to GADA.  Vice President Hatch stated he recommends the College 
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write a check to the Town of Taylor to pay off the loan and not go through NATC.  Vice 
President Hatch stated it will be recorded in College financial statements in either case and it 
needs to be clear that NPC made the payment.   
 
Mr. Winslow asked what kind of document NPC/NATC will receive showing there is no debt 
service obligation on the loan.  Vice President Hatch stated a deed of trust that NATC has with 
the Town of Taylor as the beneficiary will be recorded as having been met, as well as a 
promissory note from NATC to the Town of Taylor that will also be recorded as having been 
concluded.   
 
Mr. Winslow clarified that NATC will own its real estate and capital assets free and clear.  Vice 
President Hatch stated that was correct.  Mr. Winslow asked for a clear and separate line item of 
College expected operational costs for NATC in the future. Vice President Hatch stated there 
would be.  
 
Mr. Winslow made a motion to pay off the Town of Taylor’s Greater Arizona Development 
Authority (GADA) loan balance of the Northeast Arizona Training Center (NATC) in the amount 
of $302,150.  Mr. Matteson seconded the motion. The vote passed with a majority vote. Mr. 
Lucero dissented. 
 
7.D.  Review of Budget Analysis 
Vice President Hatch stated the budget development process is on target.  The proposed budget is 
reflective of involvement by budget managers, aligns with the current 2014-2017 Strategic Plan, 
and the figures provided reflect the increase in wages approved at the last board meeting, as well 
as changes in employee related expenses, and all of the planned operational budget requests.  
The Strategic Plan and President’s Initiatives led the budget process.  Vice President Hatch 
reviewed the revenue estimates, stating it is expected revenues will increase by $1.1 million 
compared to the current fiscal year. 
 
Vice President Hatch summarized the recent 1% tax cap the legislature recently passed.  
President Swarthout stated it has been discussed that if the 1% cap is breeched then the property 
tax could be capped permanently.  
 
Vice President Hatch reviewed general fund expenses with the Board.  
 
Mr. Matteson asked about funding for the action just taken on NATC.  Vice President Hatch 
stated that even with a payment of $302,150, the College will spend less than 40% of the capital 
fund budget this year.  Mr. Matteson asked about funding for NATC operating expenses in 2016.  
Vice President Hatch stated the $1.7 million in operating expenses is adequate to cover NATC 
operating expenses.    
 
Mr. Matteson stated that he read in a Phoenix newspaper that state aid per student at the four 
year colleges had gone down from around $10,000 per FTSE to something about $5,900.  The 
College’s cost is about $3,538 per FTSE state aid and he congratulated NPC for being so frugal.   
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Mr. Winslow stated it might be useful for the Board to have a chart showing FTSE and 
headcount for faculty and staff, and also FTSE and headcount for full-time versus adjunct 
faculty, as it might be a useful metric regarding employee related expenses.    
 
Vice President Hatch stated the legislature has agreed to look at the expenditure limit from a 
study committee perspective.  The Presidents are working on recommendations of appointees 
from the community colleges from the president and CBO side.  The College is hopeful that a 
long-term solution will be identified that will allow the College to plan relative to the 
expenditure limitation.  Vice President Hatch stated the expenditure limit will be breeched in this 
budget, approximately by $3.5 million.  By the end of 2016 there will still be about $25 million 
in credit available, but there does need to be a plan beginning 2017 to deal with the expenditure 
limitation.   
 
7.E.  First Read: 2015-2016 Primary Property Tax 
Vice President Hatch stated the preliminary budget currently includes having the primary 
property tax levied at the maximum, which is a 2% increase over the primary tax levy over the 
current year.  The levy limit worksheet was put together by the Property Tax Oversight 
Commission and shows the current maximum levy as 2% on top of what is currently collected.  
$1.7423 is the max rate, which will bring in $14,509,355, and also included is a recognition that 
a portion of the increase is related to new construction or properties that didn’t exist in the 
current year that are now taxable.  The Truth in Taxation rate, anything over $1.7081, is 
considered more than 2% and requires the Truth in Taxation hearing.   
 
Truth in Taxation notices are required to be published twice in one newspaper.  The College 
publishes in two newspapers, The Holbrook Tribune/Snowflake Herald, and the White Mountain 
Independent and is published three times in order to meet time windows.  Also, a news release is 
sent as required by law as to when the Truth in Taxation Hearing is being held and what the 
proposed increase is based on Truth in Taxation calculations.   
 
Vice President Hatch stated the Truth in Taxation Hearing needs to proceed approval of the tax 
increase, but the tax rate has to be voted on at the time the Truth in Taxation Hearing is held.   
 
Mr. Matteson asked if there was any reason to change time and location of the Truth in Taxation 
Hearing.  Vice President Hatch stated that the College has always done a good job getting 
information out to the media and to the public.  In the TNT Hearing press release, contact 
information for Vice President Hatch is listed so that public comments can be sent on to the 
Board.     
 
Mr. Matteson stated that as long as there’s a way for the public to make comment then he didn’t 
feel the need to have an additional meeting time for the hearing. 
 
Mr. Winslow asked if an online comment forum could be created for TNT comments.  Vice 
President Hatch stated there’s an online comment option that could be utilized.  The format and 
language in the notice is dictated by law and cannot be varied, but the press release and website 
could direct people to the comment section.  Mr. Winslow asked for a brief summary to show the 
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budget for FY 2015, what proposed budget is for FY 2016 so the differences could be seen, 
without being too detailed, and try to simply layout the difference between increasing the tax 
levy versus the tax rate increase in dollar amounts.   
 
Vice President Hatch stated that the first notice of the Budget Hearing and Truth in Taxation will 
be completed by May 1, published a second time for the Truth in Taxation Hearing on May 8, 
and published a third time on May 13, and the hearing will be held on May 19. 
 
7.F. Request to Approve 2015-2016 Preliminary Budget 
Vice President Hatch reviewed the summary of the 2015-2016 Preliminary Budget, stating staff 
recommends approval.   
 
Mr. Winslow asked Vice President Vest if contingency fund was going to be utilized for early 
implementation of the quality initiative. Vice President Vest stated the quality initiative has been 
added to the operational budget. 
 
Mr. Matteson asked if the proposed changes to the reinvention of Silver Creek Campus have 
been factored in to the budget. Vice President Hatch replied in the affirmative.  
 
Mr. Matteson moved to approve the 2015-2016 Preliminary Budget as proposed. Mr. Peaches 
seconded the motion. The vote was unanimous in the affirmative. 
 
7.G. Request to Approve 2015-2018 Preliminary Capital Budget 
Vice President Hatch stated year one of the three year capital budget is included in the 
preliminary budget that was just approved.  The only major difference from year one and years 
two and three is any potential major construction at White Mountain Campus is to begin in year 
two or 2016-2017. 
 
Mr. Winslow asked if the proposed capital budget for 2015-2016 of $2.8 million is limited to 
improvements and repairs that are not new construction or expansion in any way. Vice President 
Hatch stated none of the identified projects would be identified as expansion. 
 
Mr. Winslow asked what capital projects were completed in 2014-2015. Vice President Hatch 
stated there were roofing, HVAC projects, and façade improvements that were completed. Mr. 
Winslow clarified that none of the projects were expansion projects.  Vice President Hatch stated 
they were not.     
 
Vice President Hatch stated staff recommends approval of the 2015-2018 Preliminary Capital 
Budget. 
 
Mr. Matteson moved to approve the 2015-2018 Preliminary Capital Budget as proposed. Mr. 
Winslow seconded the motion. The vote was unanimous in the affirmative. 
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7.H. Request to Approve Mutual Aid Compact 
President Swarthout stated the proposed Mutual Aid Compact is with entities such as K-12, and 
Navajo County and provides the College the opportunity, and expresses commitment, to work 
with other agencies in the event of major unexpected disasters.     
 
Mr. Matteson moved to approve the Mutual Aid Arizona Compact. Mr. Peaches seconded the 
motion. The vote was unanimous in the affirmative. 
 
7.I. Review of Presidential Performance Evaluation Procedure 
President Swarthout reviewed the Presidential Performance Evaluation procedure with the Board 
and stated that although it is scheduled to take place in May, usually, due to the amount of items 
on the May agenda, will be conducted in June.  At the May DGB meeting the president will 
bring the Board her presidential goals and will go over the form in order to be ready to conduct 
the review in June. 
 
Agenda Item 8: Standing Business 
8.A.  Strategic Planning and Accreditation Steering Committee (SPASC) Report – Vice 
President Vest 
Vice President Vest stated a group went to the Higher Learning Commission national meeting 
and included members of the Strategic Planning Committee. Members heard good ideas on how 
to improve the College’s process and also recognition that NPC is moving the College in the 
correct direction, and in many cases are ahead of even some institutions who were presenting.   
 
Vice President Vest stated the Retention and Persistence Academy is coming up, which is tied to 
the College’s quality initiative and Vice President Vest and President Swarthout will be meeting 
with the College’s newly assigned mentor for participating in the Retention and Persistence 
Academy directly after the board meeting.  At the upcoming SPASC meeting on Friday, staff 
from Mesa Community College will review how they integrated the new Higher Learning 
Commission criteria into their strategic planning process.   
 
8.B.  President’s Report  
President Swarthout stated she would be out on an HLC visit to Minnesota next week.  Also, 
there are some upcoming presidential changes that will change the dynamics of AC4; President 
Glenn Mayle from Arizona Western College will be retiring, and President Leah Bornstein from 
Coconino Community College will be accepting a position in Colorado.   
 
8.C.  Agenda Items/Informational Needs 
 
Agenda Item 9:  Board Report/Summary of Current Event 
Chair Handorf stated Scott Gentry’s musical program last Friday consisted of a choir 
performance along with readings of Jo Baeza’s poems.  The College presented her with 
certificate in recognition for her 18 years of adjunct work with the College. 
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President Swarthout stated that the College sent 82 students to Skills USA and students received 
23 medals, which is a new record, and first, second and third in interviewing.  President 
Swarthout stated that faculty is doing an exceptional job.  
 
Agenda Item 10: Announcement of Next Regular Meeting:  May 19, 2015.   
 
Agenda Item 11: Adjournment 
The meeting was adjourned at 1:19 p.m. upon a motion by Mr. Matteson, a second by Mr. 
Winslow, and a unanimous affirmative vote.  
 

Respectfully submitted, 

 
Lisa Jayne 

Recording Secretary to the Board 
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Regular Meeting 
Agenda Item 6A 

May 19, 2015 
Action 

 

REQUEST APPROVAL TO PAY OFF TOWN OF 
TAYLOR GREATER ARIZONA DEVELOPMENT 

AUTHORITY LOAN BALANCE OF THE NORTHEAST 
ARIZONA TRAINING CENTER (REVISED) 

 
Recommendation: 
Staff recommends approval to pay off the Town of Taylor Greater Arizona Development 
Authority (GADA) loan balance, a promissory note of Northeast Arizona Training Center, Inc. 
(NATC), of $327,675. 
 
Summary: 
The board approved payoff of the GADA loan balance during the April board meeting 
based on a reported payoff amount of $302,1650. We have been notified that the official 
payoff amount is $327,675. The balance of the information provided to the board during 
the April board meeting is correct. The Town of Taylor has provided the necessary notice 
of commitment to participate as a result of the board’s previous approval. Payment will be 
made during the month of June, 2015. Savings over the remaing life of the loan total 
$78,600 in interest payments; a net present value savings of $22,647 based on the current 
market. A copy of the current amortization schedule is included.. 
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Regular Meeting 
Agenda Item 7A  

May 19, 2015 
 

KIM CROSSLAND 
FINANCIAL AID ADVISOR/TECHNICIAN 

EMERITUS RECOGNITION 
 

 
Kim Crossland began her employment with Northland Pioneer College on August 1, 1991 

working in the Business Office as an Accounts Payable Clerk. She continued working in the 

Business Office until May of 1997 holding various positions including Temporary Accountant II 

and Accounting Technician – Fund Accountant (Grants). In September of 1999, Kim moved to the 

Financial Aid Office and began working as a Financial Aid Specialist. Since July of 2000, her title 

has been Financial Aid Advisor/Technician. 

Kim earned her Associate of Arts degree from NPC in 1997. She has also attended Mesa 

Community College, College of Ganado, Northern Arizona University, Arizona State University, 

and most recently, Western Governors University. 

Kim is a member of the Arizona Association of Student Financial Aid Administrators 

(AASFAA), the Western Association of Student Financial Aid Administrators (WASFAA), and 

the National Association of Student Financial Aid Administrators (NASFAA). She has been a 

volunteer for the Volunteer Income Tax Assistance (VITA) program where she provided free 

income tax preparation assistance for students and the public. 

Kim is the mother of one son (Mike) and she has four grandchildren, Layton (12), Destin 

(10), Dayonna (3) and Lovette (1 at the end of the month). She has been a team mother and coach 
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for P.A.L. Baseball and a Cub Scout den leader. She also volunteers for Holbrook Little League 

and Holbrook Youth Football. 

 It is with great pleasure that we present Kim with Emeritus Recognition for her service to 

NPC. 
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Regular Meeting 
Agenda Item 7B  

May 19, 2015 
Action 

REQUEST TO APPROVE JENZABAR  
MAINTENANCE RENEWAL 

 
 
Recommendation: Staff recommends approval to renew an existing software maintenance 
agreement for our Jenzabar CX system for a period of one year at a cost of $187,701.1756.  
 
Summary: Northland Pioneer College utilizes a higher education specific Enterprise Resource 
Planning (ERP) system known as Jenzabar CX. The ERP system is an integrated collection of 
software tools that supports all of our business operations.  
 
It is absolutely critical to maintain vendor support of this product. In the past, NPC has entered 
into five year maintenance agreements with Jenzabar for maintenance and support. Staff now 
recommends entering into a one year agreement as prepayment discounts are no longer available 
through Jenzabar. 
 
This proposed purchase supports goals 3.1.1, 3.2.1, and 3.2.2 of NPC’s 2014-16 Strategic Plan. 
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Regular Meeting 
Agenda Item 7C  

May 19, 2015 
Action 

Request to Approve Purchase of Cisco Switches, 
Routers, and Maintenance Packages. 

 
 
Recommendation:  
 
Staff recommends approval to purchase ( 13 ) Cisco Switches, ( 1 ) Router and Maintenance 
Packages as requested in the 2014/2015 Capital Budget for new deployments and lifecycle 
replacements in the amounts of:     $213,286.70 
 
Summary: 
 
As part of Northland Pioneer College’s three-year capital plan and our 2014-2016 Strategic Plan, 
staff recommends approval to purchase laptops and PCs for district wide usage.  Purchases would 
be made by the following vendors: 
 

CDW-G 
 
This project will allow for lifecycle replacement of aging equipment and several projects which 
will add equipment.  These purchases are made through State Contracts. 
 
These proposed purchases supports goals 3.1.1 of Northland Pioneer College’s 2014-2016 
Strategic Plan. 
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Regular Meeting 
Agenda Item 7D  

May 19, 2015 
Action 

REQUEST TO APPROVE PURCHASE OF FIRE SCIENCE 
TRAINING EQUIPMENT 

 
Recommendation: 
Staff recommends approval to purchase a flashover fire training simuulator unit from BullEx for a 
total price of $97,395 and designating BullEx as a sole source provider.  
 
Summary: 
Staff has determined the acquisition of the proposed flashover fire training simuulator will  provide 
an important hands on training resource for fire science students throughout the service area. The 
recommended purchase of the equipment supports several components of the current strategic 
plan, including the Presidential Strategic Iniatives (#2), Pillar 1 (1.1.3), and Pillar 6 (6.2.6).  
 
The flashover fire training simulator replaces a flash chamber training simulator used primarily for 
FRS 104, the Firefighter I and II course, to demonstrate the effects of a live fire. Wear and tear on 
the current simulator was anticipated and $125,000 was included in the 2014-15 budget for a 
replacement unit. 
 
BullEx is the developer and manufacturer of this unique training simulator unit. The burn room is 
lined with extremely high temperature refractory tiles that can repeatedly withstand temperatures 
of up to 2500 degrees farenheit, rather than the standard steel lining that is prone to warping and 
damage. Using the “Directed or Sole Source Justification” guidelines, Staff has determined BullEx 
qualifies as a sole source provider.  
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Regular Meeting 
Agenda Item 7E  

May 19, 2015 
Action 

REQUEST APPROVAL TO SELL REAL PROPERTY 
DONATED BY BURLEY BLUNK 

 
Recommendation: 
Staff recommends approval to sell a home donated by the Burley Blunk Living Trust for a price of 
$132,000 to Ricardo Meza Arellano and the approval of the accompanying Resolution to Sell Real 
Property with Jeanne Swarthout, Ph.D being authorized to execute all necessary documents. 
 
Summary: 
Burley and Josephine L. Blunk of Winslow generously donated several pieces of property 
in 1998. The property at 8758 W. Osborn in Phoenix was one of three properties donated 
through a life estate. Mr. Blunk passed away in 2005. One house in Winslow was sold in 
2007 at a price of $30,000 and a second house in Winslow was sold in 2008 at a price of 
$63,500. Additionally, a 137-acre parcel of land in Galena, Missouri had been sold in 1999 
(there was no life estate restriction on the vacant land) at a price of $105,000. The Phoenix 
property was retained for several years in anticipation of increasing property values. 
 
As a result of the Blunk’s donation, the construction of the allied health building in 
Winslow was named for the Blunks. If the proposed sale is approved, the combined value 
of the contributions total $330,500. It is also noted that a separate donation to be used for 
nursing student scholarships of approximately $220,000 was previously received from the 
Blunk estate. 
 
It is anticipated that the proceeds of the proposed sale will be placed in the unexpended 
plant fund.  
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Sale of Real Property:  Resolution of Authorization 

  

A regular meeting of the District Governing Board of the Navajo County Community College 
District, doing business as Northland Pioneer College, a Political Subdivision of the State of 
Arizona ,was held on May 19, 2015, at Holbrook, Arizona, pursuant to, and, upon a motion made 
regularly and in proper order, and seconded, the district governing board of the Navajo County 
Community College District, agreed: 

  

That the district shall sell the following parcel of real estate 8758 W. Osborn Road, Phoenix, 
Arizona 85037 – Lot 157, Braewood Park Unit 3, to Ricardo Meza Arellano for a total 
consideration of $132,000 (One hundred thirty-two thousand & 00/100 dollars). 

  

The president of Northland Pioneer College is authorized to sign such deeds and other 
instruments as may be necessary for completion of the sale. 

  

by: 

______________________________________________________ 

Daniel Peaches, Secretary 

  

______________________________________________________ 

Attest, Ginny Handorf, President 
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5/11/2015 Closing Cost Estimate

http://armls.flexmls.com/cgi-bin/mainmenu.cgi 1/1

Buyer: Ricardo Meza Seller: NPC- David Huish

Property Address:
8758 W. Osborn Rd.
Phoenix, AZ. 85037

Contract Sales Price:  $132,000

Contract Date: 04/09/2015

Closing Date: 05/21/2015

Property Tax: $816 per year

Homeowner Hazard Insurance:  $700 per year

Buyer's Loan  Information Seller's Loan  Information

Type of Financing: FHA

Down Payment: $35,000

Loan Amount: $97,000

Interest Rate: 3.75%

Term of Loan: 30 years

Loan Origination Fee: 1%

Loan  #1  Information
Payoff Amount: $0

 

Summary of  Buyer's Transaction
Contract sales price $132,000
Estimated Settlement charges (see form) $3,007.67
Principal amount of new loan(s) ($97,000)
County taxes ($319.60)

Estimated Cash  From Buyer $37,688.07

Summary of  Seller's Transaction
Contract sales price $132,000
Estimated Settlement charges (see form) $9,214.50
County taxes ($319.60)

Estimated Cash  To Seller $122,465.90

 

Estimated Settlement Charges

  Paid From Buyer's Funds at
Settlement

Paid From Seller's Funds at
Settlement

Professional Service Fee   $7,920
Loan Origination Fee $970  
Interest $99.66  
Homeowner's Insurance Reserve (14 months) $816.67  
Property Tax Reserve (incl. Special Tax District) $272  
Title Policy (ALTA) $459.67 $924.83
Escrow Fee $319.67 $319.67
Recording fees $50 $50
Flood Certification Fee $20  

Estimated Total Settlement Charges $3,007.67 $9,214.50
 

Estimated Monthly Payment

Monthly Principal & Interest: $449.22
Monthly Property Taxes: $68
Monthly PMI/MIP: $0
Special Assessments: $0

Assumed Loan Monthly Payment: $0
Monthly Hazard Insurance: $58.33
Monthly HOA: $0
Second Trust Monthly Payment: $0
Estimated Total Monthly Payment: $575.56

The data above is for estimation purposes only and accuracy of the figures herein set forth is NOT GUARANTEED. The actual costs with
respect to each transaction will vary depending on the circumstances. It is the responsibility of the buyer and seller in each given

transaction to obtain and verify the actual costs of their transaction. Consult your real estate broker/agent or attorney before making any
financial decisions that rely on anything in this estimate. Arizona Regional Multiple Listing Service, Inc. disclaims any liability to any party,
express or implied, for any information contained in this estimate. To the extent that any person or entity, including without limitation any
buyer, seller, broker, agent or attorney, relies on this estimate, the reliance on this estimate by such person or entity shall constitute the
agreement by such person or entity to release ARMLS from, and to indemnify, defend and hold harmless ARMLS from and against, any claim

or liability arising from reliance on this estimate, and each such person or entity relying on this estimate so releases and agrees to
indemnify ARMLS.

Closing Cost Estimator
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