
Notice	  of	  Board	  Activity	  
 Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo 

County Community College District Governing Board (Board) and to the general 
public that Board members may gather, in numbers that constitute a quorum, on 
Tuesday, January 20, 2015 at 9:30 a.m. for a Board study session, Swearing in 
Event, and Public Meeting.  The swearing in ceremony will be held at 10:00am and 
the regular District Governing Board meeting at 10:15 a.m. at the Painted Desert 
Campus located at 2251 E. Navajo Boulevard, Holbrook, Arizona. 

The Board will take no action at the study session or the swearing in event but may 
take action at the regular District Governing Board meeting at 10:15 a.m.  Any 
questions can be directed to the Office of the President at (928) 524-7418 or (800) 
266-7845, Ext. 7418. 

One or more Board members and/or staff members may participate in the meeting by 
telephone if necessary. 

The public is invited to check on addenda that may be posted up to 24 hours prior to 
the meetings. Copies of the meeting agenda may be obtained through the Office of 
the President, Northland Pioneer College, Painted Desert Campus, 2251 E. Navajo 
Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 Ext. 7418, at 
least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Lisa Jayne at the above address or telephone number 
at least 24 hours prior to the scheduled time. 

The Board may vote to hold an executive session for the purpose of obtaining legal 
advice from the District’s attorney on any matter listed on the agenda pursuant to 
A.R.S. §38-431.03 (A)(3). Should the District’s attorney not be present in person, 
notice is further given that the attorney may appear by speakerphone. 

I, Lisa Jayne, certify that this notice of Board activity, prepared pursuant to A.R.S. § 38-
431.02, was posted on or before the 19th day of January 2015, at 10:15 a.m. 

 

Lisa Jayne  
Recording Secretary 
to the Board 
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OUR MISSION
Northland Pioneer College 

creates, supports
and promotes

lifelong learning.

PUBLIC NOTICE OF NONDISCRIMINATION: Northland Pioneer College does not discriminate on the basis of race, color, national origin, veteran status, religion, 
marital status, gender, age or disability in admission or access to, or treatment or employment in its educational programs or activities. District grievance procedures will be 
followed for compliance with Title IX and Section 504 requirements. The Affirmative Action Compliance Officer is the Director of Human Resources, 2251 E. Navajo Blvd., 
Holbrook, Arizona 86025, (800) 266-7845. The Section 504 Compliance Officer is the Coordinator of Disability Resource and Access, 1001 W. Deuce of Clubs, Show Low, Arizona 
85901, (800) 266-7845. The lack of English language skills will not be a barrier to admission and participation in vocational education programs. Revised 9-12-14
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Governing	  Board	  Study	  Session	  Agenda	  
Painted	  Desert	  Campus,	  Tiponi	  Community	  Center	  Eagle’s	  Nest	  

2251	  East	  Navajo	  Boulevard,	  Holbrook,	  Arizona	  

Date:	  January	  20,	  2015	   Time:	  9:30	  a.m.	  (MST)	  

Item	   Description	   Resource	  
Office	  of	  the	  Auditor	  General	  	  ................................................	  (Informational)	   Vice	  President	  Hatch	  

Introduction	  of	  Audit	  Staff	  
Overview	  of	  Auditor	  General’s	  Responsibilities	  
Overview	  of	  Audit	  Process	  
NPC	  Audit	  Process	  &	  Results	  
Review	  Governance	  Letter	  
Review	  ELR	  
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Governing Board Meeting Agenda 

Painted Desert Campus, Tiponi Community Center 
2251 East Navajo Boulevard, Holbrook, Arizona 

Date: January 20, 2015 Time: 10:15 a.m. (MST) 
Item Description Resource 

1. Call to Order and Pledge of Allegiance ........................................................................  Chair Handorf 

2. Adoption of the Agenda ..................................................................................... (Action) Chair Handorf 

3. Election of Board Officers ................................................................................. (Action) Chair Handorf 

4. Call for Public Comment ......................................................................................................  Chair 
Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

5. Reports: 
A. Financial Position ...........................................................................................................  Vice President Hatch 
B. Human Resources ..........................................................................................................  Director Hokanson 
C. CASO .......................................................................................................................................  Margaret White 
D. NPC Faculty Association .............................................................................................  FA Representative 
E. NPC Student Government Association ...............................................................  Joshua Rogers 

6. Consent Agenda ...................................................................................................... (Action) Chair 
A. December 20, 2015 Regular Board Minutes 
B. Curriculum Modifications: 

1. Program Deletion – EDU Educational Assistant CAS & CP 
2. Program Deletion – EDU Special Needs Educational Assistant AAS, CAS & CP 
3. Program Modification – Welding AAS, CAS 
4. Program Modification – Cosmetology AAS, CAS 
5. Program Modification – Construction AAS, CAS 
6. Program Modification – BUS Medical Office Technologies AAS 
7. Program Modification – Automotive Technology AAS, CAS 
8. Program Deletion – AGS Specializations: 

a. ECD in Early Childhood Management, Infant/Toddler and Preschool 
b. EDU in Special Needs Educational Assistant 

9. Program Deletion – Early Childhood Development in Special Needs AAS, CAS & CP 

7. Old Business: None. 

8. New Business: 
A. Request to Accept the Financial Audit and Single Audit Report 

for the Fiscal Year Ended June 30, 2014 ......................................... (Action) Vice President Hatch 
B. Request to Approve Voluntary Employee Separation  

Agreement ........................................................................................................ (Action) President Swarthout 
C. Request to Approve Hearing Officer ................................................. (Action) President Swarthout 
D. Request to Approve MOAs with Navajo Dept. of Workforce 

Development and Navajo-Hopi Land Commission Office ..... (Action) Vice President Hatch 
E. Review of Whiteriver Construction Mediation .............................................  Vice President Hatch 
F. Review of SCC Reinvention Concept ....................................................................  President Swarthout 
G. Executive Session: 

Pursuant to A.R.S. §38-431.03.A.1 – Personnel Contract ...... (Action) Chair 

9. Standing Business: 
A. Strategic Planning and Accreditation Steering Committee Report ..  Vice President Vest 
B. President’s Report .........................................................................................................  President Swarthout 
C. DGB Agenda Items and Informational Needs for Next Meeting ..........  Chair 

10. Board Report/Summary of Current Events .............................................................  Board Members 

11. Announcement of Next Regular Meeting ............................ February 17, 2015 Chair 

12. Adjournment ............................................................................................................ (Action) Chair 
The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 

or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 
for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 

Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
For the period                                July 1, 2014 to November 30, 2014 Budget Period Expired     42%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Primary Tax Levy 14,035,753 1,524,024 7,625,143 54%
State Aid:

Maintenance and Operations 1,618,200 809,100 50%
Equalization 5,283,300 2,641,650 50%

Tuition and Fees 4,500,000 239,842 1,962,157 44%
Investment earnings 140,000 19,544 51,683 37%
Grants and Contracts 1,800,000 150,046 8%
Other Miscellaneous 200,000 12,110 67,285 34%
Transfers: (2,750,000) (184,643) (1,344,223) 49%

TOTAL REVENUES $24,827,253 $1,610,878 $11,962,840 48%

0
EXPENDITURES

Salaries and Wages 17,335,284 1,356,631 6,110,688 35%
Operating Expenditures 8,243,969 343,617 2,506,589 30%
Capital Expenditures 248,000 15,726 105,191 42%

 
TOTAL EXPENDITURES $24,375,381 $1,715,974 $8,722,468 36%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
State Aid:  

Capital 375,400 187,700 50%
Other Miscellaneous  
Transfers: 2,000,000 166,667 833,333 42%

TOTAL REVENUES $2,375,400 $166,667 $1,021,033 43%

EXPENDITURES
Salaries and Wages  
Operating Expenditures  
Capital Expenditures 7,775,400 307,754 1,465,218 19%

 
TOTAL EXPENDITURES $7,775,400 $307,754 $1,465,218 19%

Tax Supported Funds

Unrestricted Plant

General Unrestricted

Prepared 9 January 2015
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
For the period                         July 1, 2014 to November 30, 2015 Budget Period Expired   42%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Grants and Contracts 6,400,000 334,581 1,965,332 31%
Donations  
Transfers: 600,000 459,811 77%

TOTAL REVENUES $7,000,000 $334,581 $2,425,143 35%

EXPENDITURES
Salaries and Wages 1,234,614 134,794 584,678 47%
Operating Expenditures 5,665,386 96,293 1,641,500 29%
Capital Expenditures 100,000 1,482 95,270 95%

 
TOTAL EXPENDITURES $7,000,000 $232,569 $2,321,448 33%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Sales and Services

Bookstore 100,000 228 47,730 48%
Other 400,000 9,571 88,826 22%

Donations  
Transfers: 150,000 17,976 51,079 34%

TOTAL REVENUES $650,000 $27,775 $187,635 29%

EXPENDITURES
Salaries and Wages 424,551 23,472 135,373 32%
Operating Expenditures 225,449 4,302 52,262 23%
Capital Expenditures

 
TOTAL EXPENDITURES $650,000 $27,774 $187,635 29%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $15,596,652
Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $12,696,769
Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $2,899,883

Restricted and Auxilary Funds
Restricted

Auxiliary

Cash Flows

Prepared 9 January 201520 January 2015 NPC DGB Packet Page 6



$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

$6,000,000

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

Monthly Primary Property Tax Receipts

2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

12,000,000

14,000,000

16,000,000

2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15

Revenue Trend

54% collected

20 January 2015 NPC DGB Packet Page 7



 
 

Navajo County Community College District Governing Board Meeting – 12/16/14 – Page 1 of 8 

 

Navajo County Community College District 

Governing Board Meeting Minutes 
December 16, 2014 – 10:00 a.m. 

Painted	Desert	Campus,	Tiponi	Community	Center		
2251	East	Navajo	Boulevard,	Holbrook,	Arizona	

	 	

Governing Board Member Present:  Ms. Ginny Handorf, Mr. Daniel Peaches, Mr. James 
Matteson, Mr. Prescott Winslow. 
 
Abesent: Mr. Frank Lucero 
 
Staff Present: President Jeanne Swarthout; Vice President Blaine Hatch; Vice President Mark 
Vest; Director of Information Services Eric Bishop; Institutional Effectiveness Director Dr. 
Leslie Wasson; Recording Secretary to the Board Lisa Jayne. 
 
Others Present:  Stuart Bishop, Larry Hildebrand, Everett Robinson, Ann Hess, Che Shockey, 
Maderia Ellison, Trudy Bender, Corey Huffman, Kelley Harvey-Brannon, Josh Rogers, Rebecca 
Hunt, Jeremy Raisor, Carrie Jordan, Barbara Akins, Cindy Hildebrand, Gary Mack, John 
Spadaccini, Bill Fee, Jeff Hill, Ray Alley, Bobby Tyler, Tiffany Martin, Rickey Jackson, Mary 
Springer, Lynnda Cahoon, Betsyann Wilson, Terrie Shevat, Ryan Rademacher, Eleanore 
Hempsey, Sharon Hokanson, Margaret White, Beaulah Bob-Pennypacker, Paul Hempsey, 
Claude Endfield, Michelle Pansulla, Bill Jeffers, JoAnn Barnes-Slocum, Loyelin Aceves, 
Tamara Martin, Matt Weber, Daphne Brimhall, Terry Ison.	
	

Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Handorf called the meeting to order at 10:00 a.m.  Mr. Peaches led the Pledge of 
Allegiance.   
 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented.  Mr. Peaches seconded the motion.  The 
vote was unanimous in the affirmative.  
 
Agenda Item 3: Call for Public Comment 
None 
 
Agenda Item 4: Reports 
 
4.A. Financial Position – Vice President Hatch 
Vice President Hatch summarized the Financial Position report to the Board covering through 
end of October.   
 
4.B. Human Resources – Director Sharon Hokanson 
Director Sharon Hokanson reviewed the Human Resources report with the Board. 
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4.C. NPC CASO  
Margaret White addressed the Board and presented them each a gift bag of fruit.  She stated 
CASO’s last meeting of the year will be this Friday December 19th.  Margaret White stated that 
this last semester of working in conjunction with the Faculty Association has been exceptional, 
and that she hopes the partnership will continue into the future.  Two staff members were 
awarded money for textbook reimbursement through the CASO scholarship, totaling $306.33.  
And lastly, the CASO Retreat will follow convocation on January 5.   
 
4.D. Faculty Association 
Gary Mack addressed the Board and stated that after faculty received the memo from the 
President about proposed changes to Silver Creek Campus, there has been a lot of negative 
sentiment generated, and feels that after the first read today, there may be more to say on the 
topic. 
 
4.E.  NPC Student Government Association  
Che Shockey, president of SGA, stated she and other SGA members attended the ASGA 
Leadership Conference in Los Angeles, and while there they attended workshops focused around 
leadership and was able to take some ideas from other SGAs.   
Tiffany Martin, vice president of SGA, stated she also attended the convention, and came away 
with some ideas such as utilizing an SGA Facebook page, making sure the SGA calendar is in 
sync with other organizations, developing carpools to local events, and have SGA help assist 
with local homecomings.  She hopes SGA will implement some of these ideas next semester.  
Mr. Winslow stated that the SGA is definitely in good hands this year. 
 
4.F.  NPC Friends and Family – Betsyann Wilson 
Director Betsyann Wilson addressed the Board and stated NPC Friends and Family is working 
on Board membership and two main events, Pedal the Petrified and the Pro Am golf tournament.  
NPC Friends and Family has awarded just under $5,000 to students this year.  Frontier 
Communications is sponsoring the Pro Am, and received a pledge of $5,000 from Summit 
Healthcare as well.  The United Way fundraising the College recently participated in raised over 
$3,000 for NPC Friends and Family scholarships; Director Wilson thanked the College for their 
support. 
 
Agenda Item 5:  Consent Agenda  

A.  November 21, 2014 DGB Minutes 
Mr. Matteson made a motion to approve the consent agenda.  Mr. Winslow seconded.  
The vote was unanimous in the affirmative. 
  

Agenda Item 6: Old Business 
6.A. None 
 
Agenda Item 7: New Business 
7.A. Outstanding Alumnus Award – Tracy Ison, ECD 
Jeremy Raisor, Director of Enrollment Services presented to Tracy Ison the Outstanding 
Alumnus Award.   
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7.B. Request to Accept STEM Grant  
Vice President Vest stated the National Science Foundation Grant was received in each rural 
district to help build capacity.  Staff is requesting that the Board accept the grant.  Mr. Winslow 
asked for a summary of benefits from the grant.  Vice President Vest stated that Navajo and 
Apache Superintendent of Schools want to create a tighter linkage between Kids College and the 
regional science fair.  The county’s science fair is struggling for funding so this grant will help 
expand the program.  A tuition waiver will be offered to give K-12 students who participate in 
the science fair  the opportunity to participate in both a math and science camp at NPC’s Kids 
College.  .  There are hopes that these opportunities will help bolster enrollment at all locations, 
and also help enhance participation in the local science fair.  It will also buy math and science 
kits to be used in the Kids College courses. 
 
Mr. Matteson made a motion to accept the STEM grant.  Mr. Peaches seconded the motion.  The 
vote was unanimous in the affirmative. 
 
7.C. Request to Approve CISCO Smartnet Renewal  
Director Eric Bishop addressed the Board and stated the maintenance agreement for existing 
networking equipment is up for renewal.  The renewal is for one year, in the amount of $60,096 
plus taxes.  Staff is recommending approval through CDWG as in prior years.  This agreement 
covers switches, routers, and components for distance learning infrastructure.  It is quoted 
through a purchasing vehicle, National IPA Technology Solutions.  This supports goals 3.2.1, 
and 2.3.2 of the current strategic plan. 
 
Mr. Matteson made a motion to approve the CISCO Smartnet Renewal with CDWG in the 
amount of $60,096 plus tax.  Mr. Winslow seconded the motion.  The vote was unanimous in the 
affirmative. 
 
7.D.  Request to Approve DES Data Sharing Agreement 
Director Leslie Wasson stated the College receives grant money from the Perkins Grant Program 
that supports student programming.  One requirement of that grant is to report back to the federal 
organization the educational and employment outcomes of those students specifically covered by 
grant support.  The College has been getting employment information from the State Department 
of Economic Security.   The Federal Department of Labor has recently indicated that DES is not 
to share that information.  This was problematic for State colleges due to reporting requirements 
from one federal agency but were denied information by another federal agency that was 
necessary to report.  The College now needs to provide more assurance about our security 
processes, and the institution’s board chair acts as signatory for the data sharing agreement so 
that the data is only used in a particular fashion.    
 
Mr. Matteson asked if federal agencies have spoken with one another on this issue.  Director 
Wasson stated it’s taken two years for resolution of this problem.  All state community colleges 
have had similar issues.  ADOE has been supportive and has helped the colleges report what data 
they could, and helped provide some workarounds.  This agreement should let the College 
proceed with data sharing.   
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Mr. Winslow stated past auditor general reports have indicated some need for tightening of 
College information technology access, and asked Director Bishop to speak to changes in 
College security.  Director Bishop stated the auditor’s findings with IT issues will have no 
findings when presented next month.  There will be some additional security measures and 
security controls related to business processes that will be coming through the Auditor General’s 
Office in the future.  Mr. Winslow asked if NPC employees will have access to raw data.  
Director Wasson stated the person who is the key holder for that data is the only one who really 
has access to it, and that will be the IE analyst.  Information is scrubbed by IE when it is 
received.  
 
Chair Handorf asked if the second item on the agreement is an average.  Director Wasson stated 
that initially the data is de-identified, names, social security numbers, and IDs are removed, and 
then all the data is compiled in one data set so that it’s not possible to identify any one individual 
by their data.  Chair Handorf clarified that the chair signs the request, binding the College to the 
agreement, that her signature does not imply her oversight over this process.  Director Wasson 
stated she’d be happy to report to the Board on a regular basis about the redaction of shared data. 
Mr. Matteson stated the chair’s signature binds both the College and the Board as well.   
 
Mr. Matteson made a motion to approve signature by the Chair for the DES Data Sharing 
Agreement. Mr. Peaches seconded the motion.  The vote was unanimous in the affirmative. 
 
7.E.  Request to Approve Budget Guidelines and Assumptions  
Vice President Hatch stated the College is in year two of the 2014-2017 Strategic Plan adopted a 
year ago and included the strategic plan in the packet for review.  Faculty and CASO presented a 
joint salary recommendation to the Employee Relations Committee and sent is now in College 
Council for wages and salary.     
 
Mr. Matteson stated he did not see any significant changes in the strategic plan as adopted last 
year.  Vice President Hatch stated there have been no changes. 
 
Proposed Budget Assumptions and Guidelines were reviewed by Vice President Hatch to the 
Board.   
 
Mr. Matteson asked if the College’s tuition is still next to lowest in Arizona.  Vice President 
Hatch stated because EAC caps their tuition at 12 credits, for a full-time student about 60% of 
the time, NPC is lower than EAC. 
 
Mr. Winslow asked Vice President Hatch if there’s ever been a need to emergency re-budget, 
based on State funding short falls.  Vice President Hatch stated there’s never been a need to 
adjust the budget due to short falls.  The College financial policies are in place so there’s no need 
to react to changes that occurs in funding.  Vice President Hatch stated he is confident in the 
budget with regular review and discussion that allows for adjustments to be made as needed.   
 
Mr. Winslow stated a revenue shortfall could be covered by cash reserves and then adjustments 
made down the line.  Vice President Hatch stated that in that case the College could begin to 
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make adjustments much quicker than a normal budget cycle would call for but it does give time 
to think through the process and make adjustments.  It is critical that our students know that the 
College can provide the services it says it will, and to be able to give ample notice when services 
need to be discontinued.     
  
Mr. Matteson made a motion to approve the Budget Guidelines and Assumptions as presented.  
Mr. Winslow seconded the motion. The vote was unanimous in the affirmative.  
 
7.F.  First Read:  Proposed Changes to Silver Creek Campus 
President Swarthout stated staff is proposing possible changes to Silver Creek Campus.   
Administration did meet with staff and others a little over a week ago to outline what would be 
proposed to the Board.  An email to the College was also sent out which outlined the same 
information.  Suggested changes are to convert Silver Creek Campus to a center model with an 
administrative function.  This would eliminate most standalone courses, and all distance 
education options would remain open at SCC.  In terms of face-to-face classroom presence, two 
classes of Allied Health programs would remain, all performing arts including introduction of the 
new film program.  The computer room would remain for public and student access.   
 
Current in person classes that would be moved out of SCC have very limited enrollment at the 
moment.  Fall enrollment for the classes in two business classes with a total of 7 students, 
college algebra has 11, and English 101 has 18 students.  Looking at student zip codes, right now 
at SCC approximately 36% of students in Snowflake are already taking coursework in Show 
Low.  Overall enrollment at Silver Creek Campus does include enrollment at NATC, NAVIT, 
and dual enrollment, none of which would be affected by these changes. 
 
The center concept would eliminate the library and move faculty to other locations to create 
more room.  The model classrooms and distance classrooms would remain and TLC students 
could continue their coursework.  Administration is gathering information on the best way to 
manage registration and advising at the location.  The proposal to move most administrators to 
SCC to create space at other campuses has caused some consternation from the public and from 
the College.  Moving administrators will create much needed space at some campuses but also 
allows administrators to work in a more synergistic manner and gets some administrators off the 
road with less traveling during college business hours.  Anticipated savings with staffing alone 
figured in, is around a quarter of a million dollars.   
 
Concerns exist from within the College that process was not used, i.e. that administration did not 
discuss with the College to get recommendations or comments to move forward.  President 
Swarthout stated she acknowledges this but these types of changes were made in the past without 
comments because the budget requires changes to be made.   
 
Administration is open to ideas on ways in which to make the process better, and some very 
good suggestions have already come in that will improve thinking about this transition should it 
go forward.   
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The expenditure limitation is the driver of these proposed changes.  The College needs to get its 
cost structure down, particularly in the area of personnel.   In addition to the expenditure limit, 
yesterday the College received word that the Title III application came back and due to 
decreasing enrollment but continuing cost structure, NPC’s cost per student may put the College 
out of eligibility for a waiver of the Title III match requirement in the near future.  This is a big 
concern as the College receives quite a bit of Title III money, about a half a million a year under 
the current grant. 
 
Mr. Matteson asked for the total number of on-site students that would be impacted.  President 
Swarthout stated as of this semester a total of 36, and other than the English course, the other on 
site classes would become available in a distance learning format or online. 18 English 101 
students would have to be accommodated elsewhere.  President Swarthout stated that there are 
standalone English classes at all locations, and a standalone English class would be considered.  
A good number of students are already commuting to WMC which is less than 20 miles from 
SCC. 
 
Mr. Winslow stated it would be helpful in evaluating the proposal to have a reader-friendly 
document that would layout the impact of the proposal, and covers what will remain the same in 
terms of facilities, staff & faculty and programing, and enhanced access to distance learning, and 
then what will no longer be there in regards to programming, staff, faculty, and facilities.  Lastly, 
what will be new and added, as well as additional information on possible impact on the capital 
budget.  In addition, information on the timing of capital improvements would be helpful, along 
with impact on other locations.  All of this information would make it easier to see what the 
College is hoping to achieve.   
 
President Swarthout stated that two aspects of the proposed change that can be looked at 
separately are the center concept and the change in administrator location.  Mr. Matteson stated 
that he would like to see the remodeling ideas and facility use.     
 
President Swarthout stated the second read of this proposal will come to the Board in January, 
for potential action in February, if acceptable to the Board.   
 
Mr. Winslow asked President Swarthout to speak on the public entity interested in some of the 
potentially vacated space.  President Swarthout stated the entity is an important County entity 
that has been trying to find a location to serve the Snowflake-Taylor community for a couple of 
years and has not found an adequate place.  No arrangements have been discussed at all.   
 
Mr. Matteson asked if the library at SCC would be eliminated in the current proposal.  President 
Swarthout stated the heaviest usage of the library is community use of computer resources than 
anything, and if a computer lab available that will help the community adjust to not having the 
library there.    
 
Call for Public Comment: 
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Larry Hildebrand, Mayor Jeff Hill from City of Holbrook, Bobby Tyler from Holbrook City 
Council, Lynnda Cahoon, Margaret White, Bill Jeffers, Ray Alley from City of Holbrook, and 
Trudy Bender all addressed the Board with concerns about changes at both Silver Creek Campus 
and Painted Desert Campus.   
 
Mr. Winslow stated the price of dissent is an alternative.   
 
President Swarthout stated that the Four Seasons bus line does run from Show Low to Holbrook 
with regular stops.  There is a meeting Thursday with the community of Winslow to look at 
possible ways to connect both to the Holbrook bus line, and also to get their community 
members to Flagstaff.   
 
Mr. Matteson made a motion to have a second reading on the SCC Reinvention Concept at the 
January meeting.  Mr. Winslow seconded the motion. The vote was unanimous in the 
affirmative.  
 
Agenda Item 8: Standing Business 
8.A.  Strategic Planning and Accreditation Steering Committee (SPASC) Report – Vice 
President Vest  
Vice President Vest stated that at the January convocation, per the 18 month planning cycle that 
was adopted this summer, the new strategic planning process will kick off by soliciting 
information from members of the College on a range of topics.  Chair Handorf asked where the 
convocation was held.  Vice President Vest stated it is held at the Performing Arts Center at the 
Silver Creek Campus.  
 
8.B.  President’s Report – President Swarthout 
Governance Institute for Student Success by ACCT has a date, and all presidents and board 
members are invited at April 10 and April 11 at Gateway Community College in the Maricopa 
system.  More information will be forthcoming.  President Swarthout stated she received a letter 
from the Northeastern Arizona Restaurant Association thanking NPC and the SBDC for our help 
in forming a restaurant association in Navajo County.  
 
8.C.  Agenda Items/Informational Needs  
Mr. Matteson suggested that he has had requests that the College TNT hearings be held in the 
evening so that people can attend.  Mr. Winslow stated that IT employees are often 
complimented and praised for having smart brains, but he witnessed Director Eric Bishop at the 
outreach meetings, and he noted that there are not many IT directors who obtains direct feedback 
from students.  He stated he appreciates Eric’s heart for the students.  President Swarthout stated 
that Director Bishop has brought a level of communication to the College that had not been 
there.   
 
Agenda Item 9:  Board Report/Summary of Current Event 
None. 
 
Agenda Item 10: Announcement of Next Regular Meeting:  January 20, 2014  
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Agenda Item 11: Adjournment 
The meeting was adjourned at 12:15p.m. upon a motion by Mr. Matteson , a second by Mr. 
Winslow , and a unanimous affirmative vote.  
 
 

Respectfully submitted, 
 

________________________________ 

Lisa Jayne 
Recording Secretary to the Board 
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Regular Meeting 
Agenda Item 6B 1 
January 20, 2015 

Action 

REQUEST TO APPROVE DELETION OF THE 
EDUCATION CAS AND CP IN EDUCATIONAL 

ASSISTANT  
 

Recommendation:  
The Instructional Council recommends approval of the deletion of the Education (EDU)  
Program Certificate of Applied Science (CAS), Certificate of Proficiency (CP) in Educational 
Assistant. 
 
Summary:  
After the Associate of Arts in Elementary Education (AAEE) degree was developed, the EDU 
CAS and CP in Educational Assistant have had extremely low enrollments and the programs are 
no longer viable.  We hope to guide students toward the CP in Education Professions and lead 
them toward an AAEE degree, making the program streamlined for students. 
Proposed effective date will be Fall, 2015. 
 

Education Studies (EDU) 

Educational Assistant (CP) • 26 credits 
ECD 108 Techniques for Observing Children ................................. 1 credit 
ECD 250 Child Development I ...................................................... 3 credits 
ECD 251 Child Development II ..................................................... 2 credits 
EDU 136 Introduction to Reading Programs ................................... 1 credit 
EDU 137 Principles of Child Guidance ........................................... 1 credit 
EDU 138 Managing Children’s Behavior ......................................... 1 credit 
EDU 139 Assisting in Teaching  

Elementary School Physical Education ...................................... 1 credit 
EDU 140 Assisting in Teaching Elementary School Writing ........... 1 credit 
EDU 143 Assisting in Teaching Elementary School Math ............... 1 credit 
EDU 144 Assisting in Teaching Elementary School Science .......... 1 credit 
EDU 145 Assisting in Teaching Elementary School Social Studies 1 credit 
EDU 146 Assisting in Teaching Elementary School Music ............. 1 credit 
EDU 147 Assisting in Teaching Elementary School Reading ......... 1 credit 
EDU 148 Assisting in Teaching Elementary School Art .................. 1 credit 
EDU 149 Use of Bulletin Boards and Classroom Decorations ........ 1 credit 
EDU 198 Internship (Speech, or Occupational/Physical Therapy) 2 credits 
EDU 200 Introduction to Education I ............................................. 3 credits 
EDU 201 Substitute Teaching in the Schools ............................... 3 credits 
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Educational Assistant (CAS) • 32 credits 
Complete the Educational Assistant CP ................................... 26 credits 

PLUS 
ENL 101 College Composition I .................................................... 3 credits 

Mathematics ................................................................................... 3 credits 
Select one of the following mathematics courses: 

MAT 103, MAT 105, MAT 112, MAT 142, MAT 152,  
MAT 161 or MAT 162 
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Regular Meeting 
Agenda Item 6B 2 
January 20, 2015 

Action 

REQUEST TO APPROVE DELETION OF THE 
EDUCATION AAS, CAS AND CP IN SPECIAL NEEDS 

EDUCATIONAL ASSISTANT  
 

Recommendation:  
The Instructional Council recommends approval of the deletion of the Education (EDU)  
Program Associate of Applied Science (AAS), Certificate of Applied Science (CAS), Certificate 
of Proficiency (CP) in Special Needs Educational Assistant. 
 
Summary:  
After the Associate of Arts in Elementary Education (AAEE) degree was developed, the EDU 
AAS, CAS and CP in Special Needs Educational Assistant have had extremely low enrollments 
and the programs are no longer viable.  We hope to guide students toward the CP in Education 
Professions and lead them toward an AAEE degree, making the program streamline for students. 
Proposed effective date will be Fall, 2015. 
 
 

Education Studies (EDU) 

Special Needs Educational Assistant 
Special Needs Educational Assistant 

(CP) • 16 credits 
ECD 102 Ensuring a Safe Environment ............ 1 credit 
ECD 136 Understanding How Children Learn ... 1 credit 
ECD 222 Young Children With Special Needs .. 3 credit 
EDU 198 Internship  

(Occupational/Physical Therapy) ................. 1 credit 
EDU 198 Internship (Speech Therapy) ............. 1 credit 
EDU 202 Occupational/Physical Therapy  

Educational Assistant ................................... 3 credit 
EDU 203 Speech Therapy  

Educational Assistant ................................... 3 credit 
LAN 160 Beginning American Sign Language .. 3 credit 

Special Needs Educational Assistant 
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(CAS) • 32 credits 
Complete the Special Needs  

Educational Assistant CP ..................... 16 credits 
ECD 250 Child Development I ......................... 3 credits 
EDU 200 Introduction to Education .................. 3 credits 

Required Electives ............................................... 4 credits 
Four unduplicated credits (100 level or higher) must be selected from ECD/EDU/EMT/LAN/SPA courses as 

electives. One-half to four credits of ECD/EDU/EMT/LAN/SPA 199s and one-half credit to four credits of ECD 
299s may be included in the selection of the four credits 

PLUS 
ENL 101 College Composition I ....................... 3 credits 
And one of the following mathematics courses: 

MAT 103, MAT 105, MAT 112, MAT 142, MAT 152,  
MAT 161 or MAT 162 .................................. 3 credits 

Special Needs Educational Assistant 

(AAS) • 64 credits 
Core Requirements ........................................... 40 credits 

ECD 108 Techniques for Observing Children ... 1 credit 
ECD 136 Understanding How Children Learn ... 1 credit 
ECD 222 Young Children with Special Needs . 3 credits 
ECD 250 Child Development I ......................... 3 credits 
ECD 251 Child Development II ........................ 2 credits 
EDU 136 Introduction to Reading Programs ..... 1 credit 
EDU 137 Principles of Child Guidance ............. 1 credit 
EDU 138 Managing Children’s Behavior ........... 1 credit 
EDU 139 Assisting in Teaching  

Elementary School Physical Education ........ 1 credit 
EDU 140 Assisting in Teaching  

Elementary School Writing ........................... 1 credit 
EDU 143 Assisting in Teaching  

Elementary School Math .............................. 1 credit 
EDU 144 Assisting in Teaching  

Elementary School Science ......................... 1 credit 
EDU 145 Assisting in Teaching  

Elementary School Social Studies ............... 1 credit 
EDU 146 Assisting in Teaching  

Elementary School Music ............................. 1 credit 
EDU 147 Assisting in Teaching  

Elementary School Reading ......................... 1 credit 
EDU 148 Assisting in Teaching  

Elementary School Art.................................. 1 credit 
EDU 149 Use of Bulletin Boards and  

Classroom Decorations ................................ 1 credit 
EDU 198 Internship (Internship, Speech,  

and Occupational/Physical Therapy) ........... 3 credits 
EDU 200 Introduction to Education I ................ 3 credits 
EDU 201 Substitute Teaching in the Schools .. 3 credits 
EDU 202 Occupational/Physical Therapy  
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Educational Assistant .................................. 3 credits 
EDU 203 Speech Therapy Educational Assistant3 credits 
LAN 160 Beginning American Sign Language . 3 credits 

PLUS these General Education courses 

Communications .................................................. 6 credits 
ENL 101 College Composition I ....................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ...................... 3 credits 
ENL 109 Technical Writing............................... 3 credits 
SPT 120 Public Speaking ................................ 3 credits 

Mathematics ........................................................ 3 credits 
MAT 105 Mathematics for General Education . 3 credits 

Discipline Studies (per the list on page 84) ....... 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists.) 

AND 

Required Elective ................................................ 8 credits 

Eight unduplicated credits (100 level or higher) must be selected from ECD/EDU/EMT/LAN/SPA 
courses as electives. One-half to six credits of ECD/EDU/EMT/LAN/SPA 199s and one-half credit to 
six credits of ECD 299s may be included in the selection of the eight credits which are included as 
Required Ele 
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Regular Meeting 
Agenda Item 6B 3 
January 20, 2015 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
WELDING AAS, CAS 

 
Recommendation:  
The Instructional Council recommends approval of the modification of the Welding (WLD)  
Associate of Applied Science (AAS) and Certificate of Applied Science (CAS). 
 
Summary:  
This change is to comply with the new math requirement wording recommended by Instructional 
Council at the 11-14-15 IC Meeting.  Proposed effective date of this modification is Fall 2015. 
 

Welding (WLD) 
Gas Metal ARC Welding (MIG) (CP) • 6 credits 

WLD 154 GMAW Plate ................................................................. 3 credits 
WLD 265 GMAW Pipe .................................................................. 3 credits 

Gas Tungsten ARC Welding (TIG) (CP) • 9 credits 
WLD 155 GTAW Plate .................................................................. 3 credits 
WLD 267 GTAW Pipe I ................................................................. 3 credits 
WLD 268 GTAW Pipe II ................................................................ 3 credits 

Plastic Welding (CP) • 8 credits 
WLD 240 Intro to Plastics ............................................................. 2 credits 
WLD 241 Plastic Welding.............................................................. 2 credits 
WLD 242 Fabrication of Plastics ................................................... 2 credits 
WLD 243 Plastic Welding.............................................................. 2 credits 

Shielded Metal ARC Welding (ARC) (CP) • 12 credits 
WLD 152 SMAW Plate I ................................................................ 3 credits 
WLD 153 SMAW Plate II ............................................................... 3 credits 
WLD 261 SMAW Open V-Butts/Plate I ......................................... 3 credits 
WLD 262 SMAW Open V-Butts/Plate II ........................................ 3 credits 

Welding Level I – Entry Level Welder (CP) • 19 credits 
WLD 100 Safety and Math ............................................................ 2 credits 
WLD 150 Symbols, Drawings/Metal Preparation .......................... 2 credits 
WLD 151 Cutting Process and Welding Quality ............................ 3 credits 
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WLD 152 SMAW Plate I ................................................................ 3 credits 
WLD 153 SMAW Plate II ............................................................... 3 credits 
WLD 154 GMAW Plate ................................................................. 3 credits 
WLD 155 GTAW Plate .................................................................. 3 credits 

Welding Level II – Advanced Welder (CP) • 26 credits 
Student must complete all of the requirements for Welding Level I and receive a Certificate of Proficiency for 

Level I before receiving the Welding Level II certificate. 

WLD 260 Weld Fit Up/Inspection/Metallurgy ................................. 2 credits 
WLD 261 SMAW Open V-Butts/Plate I ......................................... 3 credits 
WLD 262 SMAW Open V-Butts/Plate II ........................................ 3 credits 
WLD 263 SMAW Open Root/Pipe I .............................................. 3 credits 
WLD 264 SMAW Open Root/Pipe II ............................................. 3 credits 
WLD 265 GMAW Pipe .................................................................. 3 credits 
WLD 266 FCAW Pipe ................................................................... 3 credits 
WLD 267 GTAW Pipe I ................................................................. 3 credits 
WLD 268 GTAW Pipe II ................................................................ 3 credits 

Certificate of Applied Science (CAS) • 51 credits 
Complete the Welding Level I Entry Level Welder CP .............. 19 credits 

Complete the Welding Level II Advanced Welder CP ............... 26 credits 

PLUS 
ENL 101 College Composition I .................................................... 3 credits 
MAT 101 Basic Technical Mathematics ........................................ 3 credits 
Select any course under the MAT General Education List 
  (for CAS and AAS Degrees) .................................................... 3 credits 

Associate of Applied Science (AAS) • 64 credits 
Complete the Welding Level I Entry Level Welder CP .............. 19 credits 

Complete the Welding Level II Advanced Welder CP ............... 26 credits 

PLUS 

These General Education courses: 

Communications ........................................................................... 6 credits 
ENL 101 College Composition I .................................................... 3 credits 
Complete one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 
SPT 120 Public Speaking ............................................................. 3 credits 

Mathematics 
MAT 101 Basic Technical Mathematics 
or MAT 152 Advanced Algebra .................................................... 3 credits 
Select any course under the MAT General Education List 
  (for CAS and AAS Degrees) .................................................... 3 credits 

Discipline Studies ............................................................................. 7 credits 
Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 84. 

PLUS 
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Required Electives ............................................................................ 3 credits 
Student must complete a minimum of three credits from the following: 
WLD 156 AWS Level 1 (Certification Preparation) ........................ 2 credits 
WLD 157 AWS Level 1 Certification (Entry Level Welder) ............ 4 credits 
WLD 240 Intro to Plastics ............................................................. 2 credits 
WLD 241 Plastic Welding.............................................................. 2 credits 
WLD 242 Fabrication of Plastics ................................................... 2 credits 
WLD 243 Plastic Welding.............................................................. 2 credits 
WLD 290 Welding Fabrication ...................................................... 3 credits 
WLD 291 Internship for Welding ................................................... 2 credits 
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Regular Meeting 
Agenda Item 6B 4 
January 20, 2015 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
COSMETOLOGY AAS, CAS 

 
Recommendation:  
The Instructional Council recommends approval of the modification of the Cosmetology (COS)  
Associate of Applied Science (AAS) and Certificate of Applied Science (CAS). 
 
Summary:  
This change is to comply with the new math requirement wording recommended by Instructional 
Council at the 11-14-15 IC Meeting.  Proposed effective date of this modification is Fall 2015. 
 

Cosmetology (COS) 
Cosmetology Instructor (CP) • 16 credits 
A student must have a current cosmetology license. 

COS 209 Science for Cosmetology Instructors ............................... 1 credit 
COS 210 Management for Cosmetology Instructors ..................... 3 credits 
COS 211 Instructing in Cosmetology I .......................................... 3 credits 
COS 212 Instructing in Cosmetology II ......................................... 3 credits 
COS 213 Instructing in Cosmetology III ........................................ 3 credits 
COS 214 Instructing in Cosmetology IV ........................................ 3 credits 

Nail Technician (CP only) • 20 credits 
COS 130 Nail Technology Theory I .............................................. 3 credits 
COS 131 Nail Technology Theory II ............................................. 3 credits 
COS 132 Nail Technology Basic Practicum Practice .................... 2 credits 
COS 133 Nail Technology Basic Practicum Practice .................... 2 credits 
COS 134 Nail Technology Advanced Practicum Practice ............. 2 credits 
COS 135 Nail Technology Advanced Practicum Practice ............. 2 credits 
COS 136 Nail Technology Advanced Practicum Practice ............. 2 credits 
COS 137 Nail Technology Advanced Practicum Practice ............. 2 credits 
COS 138 Nail Technology Advanced Practicum Practice ............. 2 credits 
 

Cosmetology (CP) • 52 credits 
COS 113 Introduction to Cosmetology ........................................ 10 credits 

COS 114 Theory of Cosmetology II .............................................. 3 credits 
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COS 115 Theory of Cosmetology III – 
General Science of Cosmetology ...........................................3 credits 

COS 116 Theory of Cosmetology IV – Hair Care .......................... 2 credits 

COS 117 Theory of Cosmetology V – Skin Care and Nail Care ... 2 credits 

COS 215 Basic Practicum Practice I ............................................. 2 credits 

COS 216 Basic Practicum Practice II ............................................ 2 credits 

COS 217 Basic Practicum Practice III ........................................... 2 credits 

COS 218 Basic Practicum Practice IV .......................................... 2 credits 

COS 219 Basic Practicum Practice V ........................................... 2 credits 

COS 220 Basic Practicum Practice VI .......................................... 2 credits 

COS 221 Advanced Practicum Practice VII .................................. 2 credits 

COS 222 Advanced Practicum Practice VIII ................................. 2 credits 

COS 223 Advanced Practicum Practice IX ................................... 2 credits 

COS 224 Advanced Practicum Practice X .................................... 2 credits 

COS 225 Advanced Practicum Practice XI ................................... 2 credits 

COS 226 Advanced Practicum Practice XII .................................. 2 credits 

COS 227 Advanced Practicum Practice XIII ................................. 2 credits 

COS 228 Advanced Practicum Practice XIV ................................. 2 credits 

COS 229 Advanced Practicum Practice XV .................................. 2 credits 

COS 230 Advanced Practicum Practice XVI ................................. 2 credits 

 

Cosmetology (CAS) • 58 credits 
Complete the Cosmetology CP .................................................. 52 credits 

PLUS 
ENL 101 College Composition I .................................................... 3 credits 
MAT 101 or MAT 103 or MAT 105 or MAT 109 or MAT 112 or 

any mathematics course for which MAT 112 is a prerequisite . 3 credits 
Select any course under the MAT General Education List 
 (for CAS and AAS Degrees) ..................................................... 3 credits 
 

Cosmetology (AAS) • 68 credits 
Complete the Cosmetology CAS ................................................ 58 credits 

PLUS these General Education courses 

Communications ............................................................................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 
SPT 120 Public Speaking ............................................................. 3 credits 

Discipline Studies ............................................................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 84.) 
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Regular Meeting 
Agenda Item 6B 5 
January 20, 2015 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
CONSTRUCTION AAS, CAS 

 
Recommendation:  
The Instructional Council recommends approval of the modification of the Construction (CON)  
Associate of Applied Science (AAS) and Certificate of Applied Science (CAS). 
 
Summary:  
This change is to comply with the new math requirement wording recommended by Instructional 
Council at the 11-14-15 IC Meeting.  Proposed effective date of this modification is Fall 2015. 
 

Construction Technology (CON) 

Drafting CP 
Drafting (CP) • 21 credits 

The Drafting CP is currently only available as a dual enrollment option  

at participating area high schools. 

CON 100 Construction Math and Safety* ..................................... 3 credits 
CON 110 Plan Reading, Site Layout, Communication 

and Employment ...................................................................... 3 credits 
DRF 120 Technical Drafting I ........................................................ 3 credits 
DRF 130 Architectural Drafting I ................................................... 3 credits 
DRF 150 AutoCAD I ...................................................................... 3 credits 
DFR 230 Architectural Drafting II .................................................. 3 credits 
DRF 250 AutoCAD II ..................................................................... 3 credits 

Construction CP & CAS 
Construction Technology (CP) • 22 credits 

CON 100 Construction Math and Safety* ..................................... 3 credits 
CON 110 Plan Reading, Site Layout, Communication 

and Employment ...................................................................... 3 credits 
CON 124 Masonry Systems* ........................................................ 3 credits 
CON 125 Concrete Systems* ....................................................... 3 credits 
CON 126 Framing Systems* ......................................................... 4 credits 
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CON 145 Roofing, Thermal and Moisture Protection Systems* .... 3 credits  
CON 227 Electrical, Mechanical and Plumbing Systems* ............ 3 credits 

Construction Technologies (CAS) • 28 credits 
Complete the Construction Technologies CP ........................... 22 credits 

PLUS 
ENL 101 College Composition I .................................................... 3 credits 
MAT 101 Basic Technical Mathematics 

or MAT 103, MAT 105 or MAT 109 or MAT 112 or any 
mathematics course for which MAT 112 is a prerequisite ........ 3 credits 

Select any course under the MAT General Education List 
 (for CAS and AAS Degrees) ..................................................... 3 credits 
 
* NCCER Certified Course 

Construction Technology (AAS) • 64 credits 
Complete the Construction Technologies CAS ........................ 28 credits 

AND these Core Courses ............................................................... 15 credits 
CON 105 Engineering Principles and Construction Methods ........ 3 credits 
CON 140 Computer Applications in Construction ......................... 3 credits 
CON 200 Integrated Construction Management/Design Laboratory3 credits 
CON 230 Sustainable Construction .............................................. 3 credits 
CON 263 Estimating, Scheduling and Planning ............................ 3 credits 

PLUS these General Education courses 

Communications ............................................................................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 
SPT 120 Public Speaking ............................................................. 3 credits 

Discipline Studies ............................................................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one 
 course from either the Arts and Humanities or Social and Behavioral 
 Sciences lists on page 84.) 

AND 

Required Electives .......................................................................... 11 credits 
Select a minimum of 11 credits from the following: 

CON 180 Construction Service Learning ...................................... 3 credits 

CON 198 Construction Internship ........................................ 1 to 16 credits 

CON 223 Heavy Highway Construction* ....................................... 3 credits 

CON 241 Electrical Level 1 * ......................................................... 3 credits 

CON 242 Electrical Level 2 * ......................................................... 3 credits 

Any unduplicated CON course 100 level or higher ....................... 3 credits 

BUS 115 Business Law ................................................................ 3 credits 

BUS 117 Principles of Financial Accounting I ............................... 3 credits 

BUS 141 Principles of Economics - Micro ..................................... 3 credits 

DRF 120 Technical Drafting I ........................................................ 3 credits 

DRF 130 Architectural Drafting I ................................................... 3 credits 
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DRF 150 AutoCAD I ...................................................................... 3 credits 

DRF 230 Architectural Drafting II .................................................. 3 credits 

DRF 250 AutoCAD II ..................................................................... 3 credits 

HQO any unduplicated 100 level or higher course ............. up to 11 credits 

MAT 125 Introduction to Statistics ................................................ 3 credits 

SPT 220 Technical Theatre .......................................................... 3 credits 

WLD 151 Cutting Process & Welding Quality ............................... 3 credits 

WLD 152 SMAW Plate I ................................................................ 3 credits 

WLD 154 GMAW Plate ................................................................. 3 credits 
or any unduplicated 100 level or above course ............................ 6 credits 
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Regular Meeting 
Agenda Item 6B 6 
January 20, 2015 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
BUSINESS AAS IN MEDICAL OFFICE TECHNOLOGIES 

 
Recommendation:  
The Instructional Council recommends approval of the modification of the Business (BUS)  
Associate of Applied Science (AAS) in Medical Office Technologies. 
 
Summary:  
This change is to comply with the new math requirement wording recommended by Instructional 
Council at the 11-14-15 IC Meeting.  Proposed effective date of this modification is Fall 2015. 
 

BUS – Medical Office Technologies 
Specialization 
Medical records and health information technicians organize and manage health information data. They ensure its 

quality, accuracy, accessibility, and security in both paper and electronic systems. They use various classification 

systems to code and categorize patient information for insurance reimbursement purposes, for databases and registries, 

and to maintain patients’ medical histories. 

Employment of health information technicians is projected to grow 22 percent from 2012 to 2022, much faster than 

the average for all occupations. The demand for health services is expected to increase as the population ages. 

Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook,  
2014-15 Edition, Medical Records and Health Information Technicians 

Cost & Time for Completion 
The U.S. Department of Education requires NPC to annually publish cost and time for completion data on Career & 

Technical Education certificate programs. 

You can access the current data online at www.npc.edu/business-studies. 

Need help paying for classes? 
Many students can qualify for financial aid if they take the time to submit the Free Application for Federal Student 

Aid (FAFSA), available online at https://fafsa.ed.gov.  

Apply early, as the process can take 4-6 weeks. You should have all of your paperwork submitted to the Financial Aid 

Office by the Priority Deadlines: 

April 15 for Fall Semester 

October 15 for Spring 

March 15 for Summer 
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(CP) Certificate of Proficiency 
(CAS) Certificate of Applied Science 
(AAS) Associate of Applied Science Degree 

Medical Office Technologies Fundamentals 

(CP) • 18 credits 
BUS 101 Business Grammar .......................................................... 1 credit 
BUS 104 Developing Your Professionalism .................................... 1 credit 
BUS 108 Basic Keyboarding and Document Processing .............. 3 credits 
BUS 118 Computerized Medical Billing ........................................ 3 credits 
BUS 119 Medical Office Administrative Procedures ..................... 3 credits 
BUS 126 Vocabulary for the Medical Office .................................. 3 credits 
BUS 183 Electronic Medical Records ........................................... 3 credits 
BUS 202 Professional Customer Service ....................................... 1 credit 

Medical Office Technologies (CAS) • 29 credits 
Complete the Medical Office Technologies Fundamentals CP 18 credits 

BUS 102 Proofreading Mastery ...................................................... 1 credit 
BUS 227 Medical Coding .............................................................. 4 credits 
ENL 101 College Composition I .................................................... 3 credits 

Mathematics ................................................................................... 3 credits 
MAT 103 or MAT 152 or any mathematics course 

for which MAT 152 is a prerequisite. 

Medical Office Technologies (AAS) • 64 credits 
Complete the Medical Office Technologies CAS ...................... 29 credits 

PLUS these General Education courses 

Communications ............................................................................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 

Discipline Studies ............................................................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 84.) 

AND 
BUS 100 Introduction to Business ................................................ 3 credits 
BUS 106 Techniques of Personal Finance ................................... 3 credits 
BUS 111 Ten-Key Skill Mastery ...................................................... 1 credit 
BUS 112 Fundamentals of Bookkeeping ...................................... 3 credits 
BUS 155 Microsoft Word Level I ................................................... 3 credits 
BUS 181 Medical Records Management ........................................ 1 credit 
BUS 231 Microsoft Office Level I .................................................. 3 credits 
CIS 103 Introduction to Windows .................................................... 1 credit 

AND 

Unrestricted Electives .................................................................... 7 8 credits 
(Choose from any unduplicated courses at the 100-level or above) 
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Regular Meeting 
Agenda Item 6B 7 
January 20, 2015 

Action 

REQUEST TO APPROVE MODIFICATION OF THE 
AUTOMOTIVE TECHNOLOGY AAS, CAS 

 
Recommendation:  
The Instructional Council recommends approval of the modification of the Automotive 
Technoloby (ATO)  Associate of Applied Science (AAS) and Certificate of Applied Science 
(CAS). 
 
Summary:  
This change is to comply with the new math requirement wording recommended by Instructional 
Council at the 11-14-15 IC Meeting.  Proposed effective date of this modification is Fall 2015. 
 

Automotive Technology (ATO) 

Certificates of Proficiency (CP) 
Brake and Transmission Systems (CP) • 13 credits 

ATO 103 Safety and Hazardous Materials .................................... 2 credits 
ATO 112 Automatic Transmission Systems I ................................ 3 credits 
ATO 113 Automatic Transmission Systems II ............................... 3 credits 
ATO 114 Brake Systems I............................................................. 3 credits 
ATO 115 Brake Systems II ............................................................ 2 credits 

Drive Train, Suspension and Steering, HVAC (CP) • 14 credits 
ATO 103 Safety and Hazardous Materials .................................... 2 credits 
ATO 205 Suspension and Steering ............................................... 4 credits 
ATO 210 Heating and Air Conditioning Systems .......................... 4 credits 
ATO 212 Manual Drive Train ........................................................ 4 credits 

Electrical and Electronics Systems (CP) • 11 credits 
ATO 103 Safety and Hazardous Materials .................................... 2 credits 
ATO 207 Electrical and Electronic Systems I ................................ 3 credits 
ATO 208 Electrical and Electronic Systems II ............................... 3 credits 
ATO 209 Electrical and Electronic Systems III .............................. 3 credits 

Engine Performance (CP) • 11 credits 
ATO 103 Safety and Hazardous Materials .................................... 2 credits 
ATO 109 Engine Performance I .................................................... 3 credits 
ATO 110 Engine Performance II ................................................... 3 credits 
ATO 111 Engine Performance III .................................................. 3 credits 
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Engine Repair (CP) • 7 credits 
ATO 103 Safety and Hazardous Materials .................................... 2 credits 
ATO 107 Engine Repair I .............................................................. 3 credits 
ATO 108 Engine Repair II ............................................................. 2 credits 

Certificate of Applied Science (CAS) • 31 credits 
Complete the Electrical and Electronics Systems CP .............. 11 credits 

Complete the AAS Level 2 courses ........................................... 11 credits 
ATO 111 Engine Performance III .................................................. 3 credits  
ENL 101 College Composition I .................................................... 3 credits 

Mathematics ................................................................................... 3 credits 
MAT 101 or 103 or 105 or 109 or 112 or 

any mathematics course for which MAT 112 is a prerequisite. 
Select any course under the MAT General Education List (for CAS and AAS Degrees) 

Automotive Technology (AAS) • 64 credits 
General Education courses 

Communications ............................................................................... 6 credits 
ENL 101 College Composition I .................................................... 3 credits 
Plus one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 
SPT 120 Public Speaking ............................................................. 3 credits 

Mathematics ..................................................................................... 3 credits 
MAT 101 or MAT 103 or MAT 105 or MAT 109 or MAT 112, or 

any mathematics course for which MAT 112 is a prerequisite. 
Select any course under the MAT General Education List (for CAS and AAS Degrees) 

Discipline Studies ............................................................................. 7 credits 
(Select one course from the Physical and Biological Sciences list and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 84.) 

Core Requirements ..................................................................... 48 credits 
Level 1 
Complete the Electrical and Electronic Systems CP ............ 11 credits 

Level 2 
ATO 107 Engine Repair I .............................................................. 3 credits 
ATO 108 Engine Repair II ............................................................. 2 credits 
ATO 109 Engine Performance I .................................................... 3 credits 
ATO 110 Engine Performance II ................................................... 3 credits 

Level 3 
ATO 111 Engine Performance III .................................................. 3 credits 
ATO 112 Automatic Transmission Systems I ................................ 3 credits 
ATO 113 Automatic Transmission Systems II ............................... 3 credits 
ATO 205 Suspension and Steering Systems ................................ 4 credits 

Level 4 
ATO 114 Brake Systems I............................................................. 3 credits 
ATO 115 Brake Systems II ............................................................ 2 credits 
ATO 210 Heating and Air Conditioning Systems .......................... 4 credits 
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ATO 212 Manual Drive Train and Axles ........................................ 4 credits  
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Regular Meeting 
Agenda Item 6B 8 
January 20, 2015 

Action 

REQUEST TO APPROVE DELETION OF THE 
FOLLOWING AGS SPECIALIZATIONS: 

 
ECD IN EARLY CHILDHOOD MANAGEMENT, 

INFANT/TODDLER AND PRESCHOOL 
 

AND 
 

EDU IN SPECIAL NEEDS EDUCATIONAL 
ASSISTANT 

 
 

Recommendation:  
The Instructional Council recommends approval of the deletion of the Associage of General 
Studies (AGS) Early Childhood Education (ECD) in Early Childhood Management, 
Infant/Toddler and Preschool and the AGS Education (EDU) in Special Needs Educational 
Assistant. 
 
Summary:  
The enrollment in these programs has been extremely low for many years, making them longer 
viable.  The AGS degree is really a contradiction in terms, when a specialization is added.  
Students will still be given the option of taking several specializations for the Associate of 
Applied Science (AAS) ECD including:  1) Early Childhood Management; 2) Family Care, 3) 
Infant/Toddler; 4) Preschool; 5) School Age.  The ECD Department also intends to eventually 
propose an Associate of Arts in Early Childhood Degree.  Also, students can be guided toward 
the CP in Education Professions, leading them toward the Associate of Arts in Elementary 
Education Degree.  Proposed effective date of this deletion is Fall, 2015.   
 

Early Childhood Management – AGS 
Degree 
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Early Childhood Management (AGS) • 66 credits 
See AGS degree description on page 86. 

Complete these Core courses .................... 35 credits 
ECD 100 Providing a Healthy Environment .....  1 credit 
ECD 102 Ensuring a Safe Environment ............ 1 credit 
ECD 103 Planned Arrangements  

and Schedules ............................................. 1 credit 
ECD 105 Guidance Principles for Encouraging 

Self Discipline ............................................... 1 credit 
ECD 108 Techniques for Observing Children ... 1 credit 
ECD 110 Building Relationships With Parents  

Through Communication .............................. 1 credit 
ECD 111 Supporting the Growth and  

Education of Parents .................................... 1 credit 
ECD 112 Enhancing Family Involvement .......... 1 credit 
ECD 120 Enhancing a Positive Self-Concept ... 1 credit 
ECD 128 Incorporating the Children’s Culture .. 1 credit 
ECD 129 Planning and Implementing  

a Bilingual Program ...................................... 1 credit 
ECD 136 Understanding How Children Learn ... 1 credit 
ECD 175 Professionalism ................................. 1 credit 
ECD 198 Internship –  

(Early Childhood Management) .................... 1 credit 
ECD 200 Introduction to Early Childhood  

Education .................................................... 3 credits 
ECD 201 Exploring Early Childhood Program  

Philosophies ................................................. 1 credit 
ECD 211 Providing Food and Nutrition  

Services ....................................................... 1 credit 
ECD 231 Planning and Managing an  

Early Childhood Program ............................ 2 credits 
ECD 232 Designing Indoor and Outdoor  

Environments .............................................. 2 credits 
ECD 233 Developing Policies and Procedures  

for Early Childhood Programs ..................... 2 credits 
ECD 234 Staffing an Early Childhood Program2 credits 
ECD 235 Budgeting and Financial  

Management ............................................... 2 credits 
ECD 236 Marketing the Early Childhood  

Program ...................................................... 2 credits 
ECD 237 Evaluating an Early Childhood  

Program ....................................................... 1 credit 
ECD 250 Child Development I ......................... 3 credits 

PLUS  
These General Education courses 

Communications ............................................. 6 credits 
ENL 101 College Composition I ....................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ...................... 3 credits 
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ENL 109 Technical Writing............................... 3 credits 

Mathematics ..................................................... 3 credits 
Select one of the following, or a higher mathematics course for which MAT 112 is a prerequisite: 
MAT 105 Mathematics for General Education . 3 credits 
MAT 112 Algebra II: Intermediate .................... 3 credits 

Discipline Studies 

Arts and Humanities ........................................ 6 credits 
(Select two courses from at least two disciplines from the list on page 84) 

Physical and Biological Science .................... 4 credits 
(Select one course from the list on page 84) 

Social and Behavioral Sciences ..................... 6 credits 
(Select two courses from at least two disciplines from the list on page 84) 

AND 

Additional Discipline Studies ......................... 6 credits 
Select a minimum of six additional credits from the Discipline Studies on page 84, or from these courses: 
Foreign Language 
FRE 101 Elementary French I .......................... 4 credits 
FRE 102 Elementary French II ......................... 4 credits 
GER 101 Elementary German I ....................... 4 credits 
GER 102 Elementary German II ...................... 4 credits 
SPA 101 Elementary Spanish I ........................ 4 credits 
SPA 102 Elementary Spanish II ....................... 4 credits 
Computer Science 
CIS 105 Computer Applications and 

Information Technology ............................... 3 credits 
Verbal Communications 
SPT 120 Public Speaking ................................ 3 credits 

 

Infant/Toddler – AGS Degree 

ECD – Infant/Toddler (AGS) 
 • 64 credits 

See AGS degree description on page 86. 

Complete these Core Requirements ........ 29 credits 
ECD 100 Providing a Healthy Environment ...... 1 credit 
ECD 101 The Child’s Total  

Learning Environment .................................. 1 credit 
ECD 102 Ensuring a Safe Environment ............ 1 credit 
ECD 103 Planned Arrangements  

and Schedules ............................................. 1 credit 
ECD 108 Techniques for Observing Children ... 1 credit 
ECD 110 Building Relationships 

With Parents Through Communication......... 1 credit 
ECD 112 Enhancing Family Involvement .......... 1 credit 
ECD 143 Inclusion of Children 
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with Special Needs ....................................... 2 credit 
ECD 154 Environments for Infants 

and Toddlers ................................................ 1 credit 
ECD 155 Curriculum and Learning Materials 

for Infants ..................................................... 1 credit 
ECD 156 Curriculum and Learning Materials  

for Toddlers .................................................. 1 credit 
ECD 158 Developing and Utilizing Observation  

Skills in Infant and Toddler Programs .......... 1 credit 
ECD 159 Recordkeeping Skills for  

Infant/Toddler Care ...................................... 1 credit 
ECD 163 Cognitive Development  

of Infants and Toddlers ................................ 1 credit 
ECD 164 Practical Applications  

of Cognitive Development ............................ 1 credit 
ECD 165 Language Development  

of Infants and Toddlers ................................ 1 credit 
ECD 166 Encouraging Autonomy and  

Positive Self-Concept ................................... 1 credit 
ECD 167 Guidance and Discipline  

of Infants and Toddlers ................................ 1 credit 
ECD 168 Enhancing Social Competence  

of Infants/Toddlers ....................................... 1 credit 
ECD 169 Sensorimotor Learning in Infancy  

and Toddlerhood .......................................... 1 credit 
ECD 172 Physical Development in Infancy  

and Toddlerhood .......................................... 1 credit 
ECD 175 Professionalism ................................. 1 credit 
ECD 200 Introduction to Early Childhood  

Education ..................................................... 3 credit 
ECD 250 Child Development I .......................... 3 credit 

PLUS 

Required Electives ............................................... 4 credits 
Four credits of unduplicated electives must be  

taken from any area (with the exception of 199s 
and 299s). 

PLUS 
These General Education courses 

Communications .................................................. 6 credits 
ENL 101 College Composition I ....................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ...................... 3 credits 
ENL 109 Technical Writing............................... 3 credits 

Mathematics ........................................................ 3 credits 
Select one of the following, or a higher mathematics course for which MAT 112 is a prerequisite: 
MAT 105 Mathematics for General Education . 3 credits 
MAT 112 Algebra II: Intermediate .................... 3 credits 

Discipline Studies 
Arts and Humanities ............................................ 6 credits 

(Select two courses from at least two disciplines from the list on page 84) 

20 January 2015 NPC DGB Packet Page 37



 

 

 

Physical and Biological Science .......................... 4 credits 
(Select one course from the list on page 84) 

Social and Behavioral Sciences .......................... 6 credits 
(Select two courses from at least two disciplines from the list on page 84) 

AND 

Additional Discipline Studies................................ 6 credits 
Select a minimum of six additional credits from the Discipline Studies on page 84, or from these courses: 
Foreign Language 
FRE 101 Elementary French I .......................... 4 credits 
FRE 102 Elementary French II ......................... 4 credits 
GER 101 Elementary German I ....................... 4 credits 
GER 102 Elementary German II ...................... 4 credits 
SPA 101 Elementary Spanish I ........................ 4 credits 
SPA 102 Elementary Spanish II ....................... 4 credits 
Computer Science 
CIS 105 Computer Applications and 

Information Technology ............................... 3 credits 
Verbal Communications 
SPT 120 Public Speaking ................................ 3 credits 

 

ECD Preschool – AGS Degree 

ECD – Preschool (AGS) • 64 credits 
See AGS degree description on page 86. 

Core Courses ............................................. 29 credits 
ECD 100 Providing a Healthy Environment ...... 1 credit 
ECD 101 The Child’s Total  

Learning Environment .................................. 1 credit 
ECD 102 Ensuring a Safe Environment ............ 1 credit 
ECD 103 Planned Arrangements  

and Schedules ............................................. 1 credit 
ECD 105 Guidance Principles for Encouraging  

Self Discipline ............................................... 1 credit 
ECD 108 Techniques for Observing Children ... 1 credit 
ECD 110 Building Relationships With Parents  

Through Communication .............................. 1 credit 
ECD 112 Enhancing Family Involvement .......... 1 credit 
ECD 113 Fostering Communication and  

Language Skills ............................................ 1 credit 
ECD 114 Beginning Mathematical Concepts .... 1 credit 
ECD 115 Nutrition in Early Childhood ............... 1 credit 
ECD 116 Sciencing and Discovery ................... 1 credit 
ECD 117 Enhancing Questions and  

Problem-Solving Abilities .............................. 1 credit 
ECD 118 Blocks in Early Childhood Program ... 1 credit 
ECD 120 Enhancing a Positive Self-Concept ... 1 credit 
ECD 123 Music and Creative Movement .......... 1 credit 
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ECD 124 Dramatic Play  
in Early Childhood Setting ............................ 1 credit 

ECD 125 Creative Media .................................. 1 credit 
ECD 126 Large Muscle Development ............... 1 credit 
ECD 127 Small Muscle Development ............... 1 credit 
ECD 136 Understanding How Children Learn ... 1 credit 
ECD 175 Professionalism ................................. 1 credit 
ECD 200 Introduction to Early Childhood Education 
or EDU 200 Introduction to Education ............. 3 credits 
ECD 216 Transitions ......................................... 1 credit 
ECD 250 Child Development I .......................... 3 credit 

PLUS 

These General Education courses 

Communications .................................................. 6 credits 
ENL 101 College Composition I ....................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ...................... 3 credits 
ENL 109 Technical Writing............................... 3 credits 

Mathematics ........................................................ 3 credits 
Select one of the following, or a higher mathematics course for which MAT 112 is a prerequisite: 
MAT 105 Mathematics for General Education . 3 credits 
MAT 112 Algebra II: Intermediate .................... 3 credits 

Discipline Studies 

Arts and Humanities ............................................ 6 credits 
(Select two courses from at least two disciplines from the list on page 84) 

Physical and Biological Science .......................... 4 credits 
(Select one course from the list on page 84) 

Social and Behavioral Sciences .......................... 6 credits 
(Select two courses from at least two disciplines from the list on page 84) 

AND 

Additional Discipline Studies................................ 6 credits 
Select a minimum of six additional credits from the Discipline Studies on page 84, or from these courses: 
Foreign Language 
FRE 101 Elementary French I .......................... 4 credits 
FRE 102 Elementary French II ......................... 4 credits 
GER 101 Elementary German I ....................... 4 credits 
GER 102 Elementary German II ...................... 4 credits 
SPA 101 Elementary Spanish I ........................ 4 credits 
SPA 102 Elementary Spanish II ....................... 4 credits 
Computer Science 
CIS 105 Computer Applications and 

Information Technology ............................... 3 credits 
Verbal Communications 
SPT 120 Public Speaking ................................ 3 credits 

PLUS 

Required Electives  .............................................. 4 credits 
Complete four credits from the following: 
Any ECD courses not listed above in required core credits, with the exception of ECD 199s and 299s. 
EDU 200 Introduction to Education  

(if not taken as part of core) ........................ 3 credits 
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EDU 201 Substitute Teaching in the Schools .. 3 credits 
LAN 120 Conversational Navajo I .................... 3 credits 
LAN 121 Conversational Navajo II ................... 3 credits 
LAN 125 Conversational Apache I ................... 3 credits 
LAN 126 Conversational Apache II .................. 3 credits 
LAN 160 Beginning American  

Sign Language ............................................ 3 credits 
LAN 161 Intermediate American 

Sign Language ............................................ 3 credits 
POS 221 Arizona Constitution and Government 1 credit 

 

Special Needs Educational Assistant – AGS 
Degree 
Why become an Assistant? 
The Special Needs Educational Assistant works under the supervision of a teacher with special education students. These 

students often attend regular classes, and teacher assistants help them understand the material and adapt the information 

to their learning style. With students who have more severe disabilities, assistants may work with them in separate classes. 

Teacher assistants help these students with basic needs, such as eating or personal hygiene. With young adults, they may 

help students with disabilities learn skills necessary for them to find a job or live independently after graduation. 

Degree Requirements 
Students interested in the Special Needs Educational Assistant Associate of Applied Science (AAS) degree must 

complete the Special Needs Educational Assistant Certificate of Proficiency (CP) and Certificate of Applied Science 

(CAS). Check with your academic adviser to ensure classes meet your educational objectives. 

The specialized AGS degree can provide you with recognized learning credentials to meet work-related course 

mandates while also pursuing general education courses that may serve as the foundation for a bachelor’s degree. 

The AGS degree offers flexibility if you are considering a possible transfer to a university. However, there is no 

guarantee the general education requirements for the AGS will transfer to an Arizona public university.  

See the full description of the Associate of General Studies (AGS) degree on page 86. 

Special Needs Educational  
Assistant (AGS) • 64 credits 

Core Requirements ....................................... 21 credits 
ECD 136 Understanding How Children Learn ... 1 credit 
ECD 200 Introduction to Early Childhood Education 
or EDU 200 Introduction to Education ............. 3 credits 
ECD 222 Young Children with Special Needs . 3 credits 
ECD 250 Child Development I ......................... 3 credits 
EDU 198 Internship 

(Occupational/Physical Therapy) ................. 1 credit 
EDU 198 Internship 
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(Speech Therapy) ........................................ 1 credit 
EDU 202 Occupational/Physical Therapy  

Educational Assistant .................................. 3 credits 
EDU 203 Speech Therapy 

Educational Assistant .................................. 3 credits 
LAN 160 Beginning American Sign Language .. 3 credit 

PLUS Required Electives  ............................. 12 credits 
Select 12 unduplicated credits, 100 level or higher, from ECD/EDU/EMT/LAN/SPA as electives. 

PLUS 

These General Education courses 
Communications ............................................. 6 credits 

ENL 101 College Composition I ....................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ...................... 3 credits 
ENL 109 Technical Writing............................... 3 credits 

Mathematics ..................................................... 3 credits 
Select one of the following, or a higher mathematics course for which MAT 112 is a prerequisite: 
MAT 105 Mathematics for General Education . 3 credits 
MAT 112 Algebra II: Intermediate .................... 3 credits 

Discipline Studies .......................................... 16 credits 
Arts and Humanities ...................................... 6 credits 
(Select two courses from at least two disciplines from the list on page 84) 
Physical and Biological Science .................. 4 credits 
(Select one course from the list on page 84) 
Social and Behavioral Sciences ................... 6 credits 
(Select two courses from at least two disciplines from the list on page 84) 

AND 

Additional Discipline Studies ......................... 6 credits 
Select a minimum of six additional credits from the Discipline Studies on page 84, or from these courses: 
Foreign Language 
FRE 101 Elementary French I .......................... 4 credits 
FRE 102 Elementary French II ......................... 4 credits 
GER 101 Elementary German I ....................... 4 credits 
GER 102 Elementary German II ...................... 4 credits 
SPA 101 Elementary Spanish I ........................ 4 credits 
SPA 102 Elementary Spanish II ....................... 4 credits 
Computer Science 
CIS 105 Computer Applications and 

Information Technology ............................... 3 credits 
Verbal Communications 
SPT 120 Public Speaking  ............................... 3 credits 
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Regular Meeting 
Agenda Item 6B 9 
January 20, 2015 

Action 

REQUEST TO APPROVE DELETION OF THE EARLY 
CHILDHOOD DEVELOPMENT AAS, CAS, CP IN 

SPECIAL NEEDS  
 

Recommendation:  
The Instructional Council recommends approval of the deletion of the Early Childhood 
Development (ECD)  Associate of Applied Science (AAS), Certificate of Applied Science 
(CAS), Certificate of Proficiency (CP) in Special Needs.. 
 
Summary:  
The enrollment in this program has been extremely low for many years, making it no longer 
viable.  The Associate of Applied Science (AAS) ECD program will continue to offer several 
areas of specialization for students including:  1) Early Childhood Management; 2) Family Care; 
3) Infant/Toddler; 4) Preschool; 5) School Age.  The ECD Department also intends to eventually 
propose an Associate of Arts in Early Childhood Degree.  Proposed effective date of this deletion 
is Fall, 2015. 
 
 

Early Childhood Studies (ECD) 

Special Needs Specialization – CP & 
CAS 
Why study Special Needs? 
The Early Childhood Special Needs area of specialization is designed for caregivers and educators of children with 

disabilities, chronic or terminal illnesses. Parents, grandparents and respite givers can also benefit from this training 

program. 

All NPC early childhood development programs of study can lead to a national Child Development Associate (CDA) 

Credential™, the most widely-recognized credential in early childhood education. Based on a core set of competency 

standards, the CDA Credential™ is a key stepping stone on the path of career advancement for early care 

professionals as they work toward becoming qualified teachers of young children. 

In Arizona, K-3 teachers are now required to have birth to 8-years-old educator/caregiver experience. 

Certificate is Foundational 
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The Certificate of Proficiency (CP) lays the foundation for both the Certificate of Applied Science (CAS) and 

Associate of Applied Science (AAS) degree. 

Degree Requirements 
Students interested in Early Childhood Special Needs Associate of Applied Science (AAS) degree must complete the 

foundational Special Needs Certificate of Proficiency (CP) and Certificate of Applied Science (CAS). 

Check with your academic adviser to ensure classes meet your educational objectives. The Associate of Applied Science 

(AAS) degree is not intended for university transfer, preparing graduates to immediately enter the workforce. 

Career Opportunities 
Employment of childcare workers is projected to grow 14 percent from 2012 to 2022, about as fast as the average for all 

occupations. Growth is expected due to increases in the number of children who require childcare and continued 

demand for preschool programs. 

The median national hourly wage was $9.38 in May 2012. 

Bureau of Labor Statistics, U.S. Department of Labor, Occupational Outlook Handbook,  
2014-15 Edition. 

Cost & Time for Completion 
The U.S. Department of Education requires NPC to annually publish cost and time for completion data on Career & 

Technical Education certificate programs. 

You can access the current data online at  

www.npc.edu/early-childhood-studies. 

 

ECD – Special Needs (CP) • 16 credits 
ECD 102 Ensuring a Safe Environment .......................................... 1 credit 
ECD 136 Understanding How Children Learn ................................. 1 credit 
ECD 222 Young Children With Special Needs .............................. 3 credits 
EDU 198 Internship (Occupational/Physical Therapy) .................... 1 credit 
EDU 198 Internship (Speech Therapy) ........................................... 1 credit 
EDU 202 Occupational/Physical Therapy Educational Assistant .. 3 credits 
EDU 203 Speech Therapy Educational Assistant ......................... 3 credits 
LAN 160 Beginning American Sign Language .............................. 3 credits 

ECD – Special Needs (CAS) • 32 credits 
Complete the ECD – Special Needs CP ..................................... 16 credits 

ECD 200 Introduction to Early Childhood Education ..................... 3 credits 
ECD 250 Child Development I ...................................................... 3 credits 

Required Electives ........................................................................ 4 credits 
Four unduplicated credits must be selected as electives. One-half to four credits of ECD/EDU/HUS 199s and 

299s may be included in the  
selection of the four credits 

PLUS 
ENL 101 College Composition I .................................................... 3 credits 
Select one of the following mathematics courses: 

MAT 103, MAT 105, MAT 112, MAT 142, MAT 152,  
MAT 161 or MAT 162 ............................................................... 3 credits 
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ECD –Special Needs (AAS)• 64 credits 
Complete the ECD – Special Needs CAS .................................. 32 credits 

Additional Core Requirements ........................................................ 21 credits 
ECD 100 Providing a Healthy Environment .................................... 1 credit 
ECD 101 The Child’s Total Learning Environment .......................... 1 credit 
ECD 103 Planned Arrangements and Schedules ........................... 1 credit 
ECD 105 Guidance Principles for Encouraging Self Discipline ....... 1 credit 
ECD 108 Techniques for Observing Children ................................. 1 credit 
ECD 110 Building Relationships With Parents  

Through Communication ............................................................ 1 credit 
ECD 112 Enhancing Family Involvement ........................................ 1 credit 
ECD 113 Fostering Communication and Language Skills .............. 1 credit 
ECD 114 Beginning Mathematical Concepts .................................. 1 credit 
ECD 115 Nutrition in Early Childhood ............................................. 1 credit 
ECD 116 Sciencing and Discovery ................................................. 1 credit 
ECD 117 Enhancing Questions and Problem-Solving Abilities ....... 1 credit 
ECD 118 Blocks in Early Childhood Program ................................. 1 credit 
ECD 120 Enhancing a Positive Self-Concept ................................. 1 credit 
ECD 123 Music and Creative Movement ........................................ 1 credit 
ECD 124 Dramatic Play in Early Childhood Setting ........................ 1 credit 
ECD 125 Creative Media ................................................................ 1 credit 
ECD 126 Large Muscle Development ............................................. 1 credit 
ECD 127 Small Muscle Development ............................................. 1 credit 
ECD 175 Professionalism ............................................................... 1 credit 
ECD 216 Transitions ....................................................................... 1 credit 

PLUS 

These General Education courses 

Communications ............................................................................... 3 credits 
Select one of the following: 
ENL 102 College Composition II ................................................... 3 credits 
ENL 109 Technical Writing............................................................ 3 credits 
SPT 120 Public Speaking ............................................................. 3 credits 

Discipline Studies ............................................................................. 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and 

Humanities or Social and Behavioral Sciences lists on page 84.) 

AND 

Additional Required Elective ............................................................... 1 credit 
In addition, a minimum of one unduplicated credit must be selected as an elective. One-half to a total of five 

credits of ECD/EDU/HUS 199s and 299s may be included as Required Electives toward the AAS degree. 
 

(CP) Certificate of Proficiency • (CAS) Certificate of Applied Science 
(AAS) Associate of Applied Science Degree 
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Regular Meeting 
Agenda Item 8A 
January 20, 2015 

Action 

REQUEST TO ACCEPT THE FINANCIAL AUDIT AND 
SINGLE AUDIT REPORT FOR THE FISCAL YEAR 

ENDED JUNE 30, 2014 
 

 
Recommendation:  
Staff recommends acceptance of the Financial Audit and Single Audit Report for the fiscal year 
ended June 30, 2014.  
 
Summary:  
For the fiscal year ending 2014, our 40th anniversary year, we issued our first Comprehensive 
Annual Financial Report (CAFR). This document is intended for public distribution and includes 
supporting information about the College, its structure and its mission. The report also has a large 
statistical section with data for a ten-year period.  The focus of our first CAFR is to demonstrate 
our use, reporting, and management of public funds and is a major step forward in improving 
readily financial report to concerned citizens of Navajo County.  
 
In the past, one report was issued that had both the financial statements and our compliance with 
federal awards. With the issuance of a CAFR there are now two separate reports: 
 

1. CAFR, which focuses on the financial audit 
2. Single Audit Report, which focuses on our compliance with federal financial awards 

 
The audit opinion for both reports was “unmodified”, which is good. The Office of the Auditor 
General of Arizona found that the information in the financial statements and schedule of federal 
awards is reliable. However, we did receive one finding in the financial reporting area related to 
the management of capital assets. A corrective action plan has been identified to address this 
finding. The “fully corrected” status of prior year Federal Award findings have also been 
acknowledged. All reports have previously provided to the Board and are also included here. The 
Report Highlights provide a condensed summary of the information. 
 
The 2014 audit was again completed well ahead of the submission deadline established by the US 
Department of Education, March 31, 2015. The audit has been submitted to the US Department of 
Education.   
 
The draft financial statements and single audit report, along with the draft financial audit findings 
were reviewed by the NPC Audit Committee on November 4, 2014 and the final CAFR and Single 
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Audit Report will be reviewed by the Audit Committee at the next regular meeting scheduled on 
February 3, 2015. 
The audited financial statements for the Northeast Arizona Training Center (NATC) and NPC 
Foundation (NPC Friends & Family) are incorporated into the CAFR, with both entities receiving 
a “clean” audit. Lauren Sedillo has provided outstanding work in preparing documents and 
maintaining the books of NATC. Betsy Ann Wilson, Director of NPC Friends & Family, also did 
an exceptional job of working with the auditors and providing documentation.  
   
There are many people from various departments who worked on the audit and the related reports 
and all deserve special thanks.  Thanks to the Business Office, Financial Aid, HR, IS, Institutional 
Effectiveness, Records & Registration, VP for Administrative Services, the President and 
Marketing.  Copies of the SingleGood news – we have completed our annual audit and the related 
reports were released by the Auditor General’s office on November 21st .  The reports will be 
submitted to the Department of Education (via the e-Z Audit website) this week and reviewed with 
the District Governing Board during the January 2015 board meeting. 
 
Many people across many departments were involved in the completion of the CAFR, audits and 
related reports and all deserve special thanks, including the following offices Business Office, 
Financial Aid, Human Resources, Information Services, Institutional Effectiveness, Marketing, 
VPAS, and President Swarthout. The key director of the effort was Maderia Ellison, Director of 
Financial Services, with John Bremer, Controller, also playing the primary role in the development 
of the financial statements.  
 
Management and staff of the Office of the Auditor General continue to provide timely and 
professional work. College staff acknowledge the important part played by the Office of the 
Auditor General and appreiciate the professional working relationship with all members of the 
Auditor General’s staff.    
 

20 January 2015 NPC DGB Packet Page 46



20 January 2015 NPC DGB Packet Page 47



20 January 2015 NPC DGB Packet Page 48



20 January 2015 NPC DGB Packet Page 49



20 January 2015 NPC DGB Packet Page 50



20 January 2015 NPC DGB Packet Page 51



20 January 2015 NPC DGB Packet Page 52



20 January 2015 NPC DGB Packet Page 53



20 January 2015 NPC DGB Packet Page 54



20 January 2015 NPC DGB Packet Page 55



20 January 2015 NPC DGB Packet Page 56



20 January 2015 NPC DGB Packet Page 57



20 January 2015 NPC DGB Packet Page 58



20 January 2015 NPC DGB Packet Page 59



20 January 2015 NPC DGB Packet Page 60



20 January 2015 NPC DGB Packet Page 61



20 January 2015 NPC DGB Packet Page 62



20 January 2015 NPC DGB Packet Page 63



20 January 2015 NPC DGB Packet Page 64



20 January 2015 NPC DGB Packet Page 65



20 January 2015 NPC DGB Packet Page 66



20 January 2015 NPC DGB Packet Page 67



20 January 2015 NPC DGB Packet Page 68



20 January 2015 NPC DGB Packet Page 69



20 January 2015 NPC DGB Packet Page 70



20 January 2015 NPC DGB Packet Page 71



20 January 2015 NPC DGB Packet Page 72



20 January 2015 NPC DGB Packet Page 73



20 January 2015 NPC DGB Packet Page 74



20 January 2015 NPC DGB Packet Page 75



20 January 2015 NPC DGB Packet Page 76



20 January 2015 NPC DGB Packet Page 77



20 January 2015 NPC DGB Packet Page 78



20 January 2015 NPC DGB Packet Page 79



20 January 2015 NPC DGB Packet Page 80



20 January 2015 NPC DGB Packet Page 81



20 January 2015 NPC DGB Packet Page 82



20 January 2015 NPC DGB Packet Page 83



20 January 2015 NPC DGB Packet Page 84



20 January 2015 NPC DGB Packet Page 85



20 January 2015 NPC DGB Packet Page 86



20 January 2015 NPC DGB Packet Page 87



20 January 2015 NPC DGB Packet Page 88



20 January 2015 NPC DGB Packet Page 89



20 January 2015 NPC DGB Packet Page 90



20 January 2015 NPC DGB Packet Page 91



20 January 2015 NPC DGB Packet Page 92



20 January 2015 NPC DGB Packet Page 93



20 January 2015 NPC DGB Packet Page 94



20 January 2015 NPC DGB Packet Page 95



20 January 2015 NPC DGB Packet Page 96



20 January 2015 NPC DGB Packet Page 97



20 January 2015 NPC DGB Packet Page 98



20 January 2015 NPC DGB Packet Page 99



20 January 2015 NPC DGB Packet Page 100



20 January 2015 NPC DGB Packet Page 101



20 January 2015 NPC DGB Packet Page 102



20 January 2015 NPC DGB Packet Page 103



20 January 2015 NPC DGB Packet Page 104



20 January 2015 NPC DGB Packet Page 105



20 January 2015 NPC DGB Packet Page 106



20 January 2015 NPC DGB Packet Page 107



20 January 2015 NPC DGB Packet Page 108



20 January 2015 NPC DGB Packet Page 109



20 January 2015 NPC DGB Packet Page 110



20 January 2015 NPC DGB Packet Page 111



20 January 2015 NPC DGB Packet Page 112



20 January 2015 NPC DGB Packet Page 113



20 January 2015 NPC DGB Packet Page 114



20 January 2015 NPC DGB Packet Page 115



20 January 2015 NPC DGB Packet Page 116



20 January 2015 NPC DGB Packet Page 117



20 January 2015 NPC DGB Packet Page 118



20 January 2015 NPC DGB Packet Page 119



20 January 2015 NPC DGB Packet Page 120



20 January 2015 NPC DGB Packet Page 121



20 January 2015 NPC DGB Packet Page 122



20 January 2015 NPC DGB Packet Page 123



20 January 2015 NPC DGB Packet Page 124



20 January 2015 NPC DGB Packet Page 125



20 January 2015 NPC DGB Packet Page 126



20 January 2015 NPC DGB Packet Page 127



20 January 2015 NPC DGB Packet Page 128



20 January 2015 NPC DGB Packet Page 129



20 January 2015 NPC DGB Packet Page 130



20 January 2015 NPC DGB Packet Page 131



20 January 2015 NPC DGB Packet Page 132



20 January 2015 NPC DGB Packet Page 133



20 January 2015 NPC DGB Packet Page 134



20 January 2015 NPC DGB Packet Page 135



20 January 2015 NPC DGB Packet Page 136



20 January 2015 NPC DGB Packet Page 137



20 January 2015 NPC DGB Packet Page 138



20 January 2015 NPC DGB Packet Page 139



 

 

Regular Meeting 
Agenda Item 8B  
January 20, 2015 

Action 

REQUEST TO APPROVE VOLUNTARY EMPLOYEE 
SEPARATION PLAN 

 
Recommendation: 
Staff recommends approval of the 2015-2016 Voluntary Employee Separation Plan. The plan 
would be effective for employees who meet the criteria defined in the Plan upon application for 
separation and acceptance of the application. 
 
Summary: 
The Voluntary Employee Separation Plan 2015-2016 (VESP 2015-2016) is proposed for approval 
as a step toward reducing personnel expenses to benefit the long-term fiscal health of the 
institution. Prior to asking the District Governing Board to review and approve VESP 2015-2016, 
the administration conducted research into similar plans enacted at other community colleges 
nationally. Further, VESP 2015-2016 has been reviewed and approved by the College attorney. 
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NORTHLAND PIONEER COLLEGE 

2015-2016 VOLUNTARY EARLY SEPARATION PLAN FOR FACULTY AND STAFF 

The 2015-2016 Voluntary Early Separation Plan for Faculty and Staff (“Plan”) is adopted by 
Northland Pioneer College (“Employer”), effective January 1, 2015. 

1. Purpose of Plan 

The purpose of the Plan is to assist faculty and staff members who are actively employed 
by Employer and want to elect early separation from Employer.  Participation in the Plan 
is totally voluntary on the part of an eligible employee. 

2. Eligibility 

An employee is eligible for the Plan if the employee satisfies all of the following 
requirements: 

(a) The employee was a full-time employee of Employer in a benefit eligible position 
as of January 1, 2015; 

 This includes full-time employees in benefit eligible positions who are on 
approved Family Medical Leave Act (“FMLA”) leave as of January 1, 
2015. 

(b) The employee is a full-time employee of Employer in a benefit eligible position 
during the entire last semester before the employee’s separation;  

 This includes full-time employees in benefit eligible positions who are on 
approved FMLA leave as of the date of separation. 

(c) The employee has not submitted a resignation/retirement form with Employer 
prior to September 1, 2014; and 

(d) As of June 30, 2015, the employee will have: 

 Accumulated 15 years of service in full time benefit eligible positions with 
Employer, defined as having a contractual relationship for employment 
with Employer full-time continually since fall semester 2000. 

3. Election by the Employee 

To apply for early separation under this Plan, an eligible employee must sign the attached 
Application for Separation and deliver it to Employer’s Human Resources Office.  The 
employee must deliver the signed Application for Separation no later than 5 p.m. on 
March 10, 2015.  By timely delivery of the signed Application for Separation to 
Employer, the employee is making an offer to separate under the terms of the Plan. 
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Employer reserves the right to not accept an employee’s offer to separate under the terms 
of the Plan.  For example, this may occur in the following situation: 

The Employer will accept no more than 25 applications for separation in 2015 
from employees. If there are too many applicants, Employer will give employees 
with more seniority priority when determining which employees may separate 
under the Plan during 2015.  If any applicant for separation in 2015 is denied a 
2015 separation date, the application will be accepted for separation in 2016.   

Employer shall send the employee a letter no later than March 31, 2015, which either 
accepts the employee’s offer to separate or informs the employee that the offer is not 
accepted.  If the employee’s application is accepted, the employee’s employment by 
Employer will terminate on one of the separation dates listed in section 4, below. 

An employee who elects early separation under the Plan is required to sign a Waiver and 
Release (in the form attached) at the time of the employee’s separation.  The Waiver and 
Release includes a waiver of claims (if any) the employee may have against Employer.  
Each employee is advised to consult an attorney before signing the Waiver and Release.  
An employee may revoke the Waiver and Release within seven days after the Waiver and 
Release is signed.  The revocation will be valid only if it is in writing and is timely 
delivered to Employer’s Human Resources Office.  After the seven-day period, the 
Waiver and Release may not be revoked by the employee and is legally enforceable. 

4. Separation Date 

An employee who elects to separate under this Plan shall terminate employment with 
Employer at one of the following times: 

(a) As of May 9, 2015  

(b) As of June 30, 2015 

(c) As of May 14, 2016  

(d) As of June 30, 2016 

No benefits will be paid unless the employee is a full-time employee of Employer in a 
benefit eligible position during the last semester before the employee’s separation.   

5. Amount of Benefits 

Each employee who voluntarily elects early separation under the terms of the Plan will 
receive a payment as set forth below: 

(a) Each employee who separates under this Plan will receive a separation 
payment either 30% of Base Salary or $20,000, whichever is higher.  The 
employee may elect to take the separation payment as a lump sum payment 
or to have it distributed over a 24-month period. Base Salary for the 
purposes of this Plan is defined as the amount listed on the Employee’s 
current employment contract as base salary. Specifically excluded is any 
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additional compensation including, but not limited to:  overload, overtime 
pay, substitute pay or any pay in addition to Base Salary.   

6. Payments of Benefits 

An employee’s benefits shall be paid as soon as administratively feasible after the later of 
the following: 

(a) The employee’s separation date; or 

(b) Fifteen days after the employee delivers the Waiver and Release described in 
section 3 to Employer’s Human Resources Department.  However, if the 
employee fails to deliver the signed Waiver and Release within 30 days after the 
employee’s separation date, the employee shall not be entitled to any benefits 
under the Plan, unless the employee’s separation date is prior to January 21, 2015, 
in which case employee must deliver the signed Waiver and Release no later than 
February 27, 2015.  

The separation benefit shall be paid to employee in a payroll check and shall be subject to 
all required tax withholdings. The employee is encouraged to discuss benefit payments 
under this Plan with the Arizona State Retirement System for a complete understanding 
of the impact of the payments on retirement benefits. 

7. Other Benefits 

An employee who voluntarily elects to separate under the Plan shall be treated as having 
resigned as of the separation date and shall be ineligible for unemployment compensation 
and other benefits, except for benefits which may be available to retired faculty and staff.  

8. Other Employment 

An employee who voluntarily elects to participate in the Plan may accept other 
employment without affecting the employee’s eligibility for benefits under the Plan.  
Employer has no obligation to rehire any employee who voluntarily terminates under this 
Plan. The employee is encouraged to discuss other employment options with the Arizona 
State Retirement System for a complete understanding of the impact of continuing to 
work on retirement benefits. 

9. Funding of Benefits 

The Plan shall not be funded with a separate trust or escrow arrangement.  All benefits 
shall be paid from Employer’s general assets. 

10. Plan Administrator 

Employer’s Director of Human Resources shall be the plan administrator of the Plan.  
The plan administrator shall have the discretionary power and authority to administer the 
Plan in accordance with its terms and applicable laws and regulations.  The plan 
administrator shall exercise its authority in a non-discriminatory manner. 
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The plan administrator’s duties include, but are not limited to, the right to interpret the 
terms of the Plan.  Specifically, the plan administrator may decide all questions regarding 
eligibility for participation, eligibility for benefit payments, and the amount and manner 
of benefit payments. 

11. Appeal Procedure 

An eligible employee, or his or her personal representative, may file an appeal in writing 
under this Plan if the participant believes he or she has been treated unfairly with respect 
to the Plan or has been improperly denied Plan benefits.  A written appeal must be filed 
with Employer within 30 days of the denial or alleged unfair treatment. 

An individual who files an appeal may examine pertinent documents and submit pertinent 
documents in writing.  The individual may also have a representative act on his or her 
behalf. 

Employer will make a full and fair review of the appeal within 60 days and provide 
written notice as to the decision regarding the participant’s appeal.  If the appeal has been 
denied in whole or in part, the written notice shall set forth the specific reasons for the 
denial.  Any decisions by Employer shall be final and conclusive with respect to all 
questions arising in administrating the Plan and shall not be subject to further review. 

12. Term of Plan 

The Plan shall be effective on January 1, 2015 and shall terminate when all benefits have 
been paid to each eligible employee who made a timely application to separate under the 
terms of the Plan. Nothing in this document shall be construed to require Employer to 
offer early separation in any subsequent years. 

13. Spendthrift Provision 

No benefits under this Plan may be sold, transferred, assigned, or encumbered.  Any 
attempt to sell, transfer, assign, or encumber the benefits shall be void. 

14. Governing Law 

To the extent it is not preempted by Federal law, this Plan shall be governed in all 
respects by the laws of the State of Arizona. 

15. Signature 

Employer has signed this 2015-2016 Voluntary Early Separation Plan for Faculty and 
Staff on the date stated below. 

NORTHLAND PIONEER COLLEGE 

Date:  January ___, 2015 By  
 President 
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NORTHLAND PIONEER COLLEGE 
2015-2016 VOLUNTARY EARLY SEPARATION PLAN FOR FACULTY AND STAFF 

APPLICATION FOR SEPARATION 

To apply for the 2015-2016 VESP, you must complete this Application and return it to the 
Human Resources Office no later than 5:00 p.m. on March 10, 2015.   

Please print:   

Name:    Date:    

Address:     
  (No.) (Street)   (City)   (Zip Code) 

Hire Date: _____/_____/_____ 

Employee Group:     

Current Employment Position:    

Phone Number:      
    (Office)     (Home) 

By completing and submitting this Application, I am requesting to participate in the 2015-2016 
VESP. 

 I understand that, by submitting this Application, I am making an offer to 
voluntarily and permanently terminate my employment with Employer. 

 Employer will send me a letter which either accepts my offer or informs me that 
my offer is not accepted.  If my offer is accepted, I understand that my 
employment with Employer will terminate on one of the dates listed in Section 4 
of the Plan document. 

 I understand that the 2015-2016 VESP requires that I sign a Waiver and Release, 
which includes a binding waiver of any claims against Employer, as a condition 
of receiving any benefits under the 2015-2016 VESP. 

 My preferred separation date will be ________________________.  I understand 
that Employer has limited the number of employees who may select this date and 
that Employer will use seniority in a full-time benefited position with Employer 
as the method to determine the 25 employees who may separate under the terms 
of this agreement in 2015 if the number of applicants exceeds that number.  If I 
am not selected to separate in 2015 under the terms of this agreement, my 
separation date will be in 2016.  (See list of potential dates in Section 4 of the 
Plan document.) 
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 Employee Signature Date 

  

  Approved Expected Separation Date: ____________________________, 20_____ 

 Not Approved Reason(s):   

    

Authorized Signature Date 
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Regular Meeting 
Agenda Item 8C 

January 20, 2015 
Action 

REQUEST TO APPROVE EXTERNAL HEARING 

OFFICERS, Procedure 2755 
 

Recommendation: Staff recommends the approval of the list of external Hearing Officers under 

Procedure 2755, Discipline of Employees. 

 

Summary: College Procedure 2755 requires that the District Governing Board approve a list of 

acceptable hearing officers on an annual basis (Procedure 2755, ll.C). The approval of acceptable 

external hearing officers will be used for calendar year 2015. The list of Hearing Officers is 

provided by the college attorney and these individuals have agreed to serve if called on. 
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NORTHLAND PIONEER COLLEGE 

List of Hearing Officers/Investigators 

1.   Jack Barker, Esq. 

  1630 East White Mountain Blvd., Suite B 

  Pinetop, Arizona  85935‐7042 

  (928) 367‐2448 

2.   Rod McDougall, Esq. 

  6739 North 2nd Avenue 

  Phoenix, Arizona 85013‐1206 

  (602) 274‐0522 

3.  Robert Van Wyck, Esq. 

  114 North San Francisco, Suite 204 

  Flagstaff, Arizona 86001‐4539 

  (928) 213‐0258 

4.  Russell Skelton, Esq. 

  2901 North Central Avenue 

  Suite 800 

  Phoenix, Arizona  85012‐2703 

  (602) 263‐1716 
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Regular Meeting 
Agenda Item 8D  

January 20, 2015 
Action 

REQUEST APPROVAL OF AGREEMENTS WITH 

NAVAJO DEPARTMENT OF WORKFORCE 

DEVELOPMENT AND NAVAJO-HOPI LAND 

COMMISSION OFFICE 
 

 

Recommendation: 

Staff recommends approval for the Organic Gardening Project Agreements and authorization for 

Dr. Swarthout to act as signatory.  

 

Summary: 

Northland Pioneer College’s Community and Corporate Learning department has negotiated 

agreements with the Navajo Department of Workforce Development and the Navajo-Hopi Land 

Commission Office.  These agreements provide Organic Gardening credit-bearing courses 

beginning March of 2015 and ending October 31, 2015. This project will be held at To Lani 

Enterprises in Leupp, Arizona. The Navajo Department of Workforce Development will pay for 

the training and materials needed to support the classes in an amount not to exceed $154,010. The 

Navajo-Hopi Land Commission Office will pay for administrative fees for this project in an 

amount not to exceed $23,438.10. The agreements are connected and contingent on each other.   

 

20 January 2015 NPC DGB Packet Page 149



Impact of proposed changes at Silver Creek Campus  

The following information is a response to the Board’s request for information at the regular District 

Governing Board meeting held in December 2014. Staff will discuss the information and respond to 

questions from the Board.   

1. Changes in staffing: 

Campus/Center Employee Group Current Proposed Change Eliminated 
Positions 

Silver Creek Faculty 8 2 -6  

 Staff 22 25.5 +3.5  

 Administrators 2 10 +8  

 TOTAL 32 37.5 +5.5 5.5 

Painted Desert Faculty 18 19 +1  

 Staff 52.5 45.5 -7  

 Administrators 11 6 -5  

  TOTAL 81.5 70.5 -11 0 

White Mountain Faculty 32 37 +5  

 Staff 25 23 -2  

 Administrators 6 3 -3  

 TOTAL 63 63 0 0 

Little Colorado Faculty 13    

 Staff 7    

 Administrators 1    

 TOTAL 21    

Whiteriver Faculty 1    

 Staff 2    

 TOTAL 3    

Hopi STAFF 3    

Kayenta STAFF 2    

St Johns Faculty 4    

 Staff 1.5    

 TOTAL 5.5    

Springerville/Eagar Faculty 2    

 Staff 1.5    

 TOTAL 3.5    

 GRAND TOTAL 214.5 209   
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2. Changes in services 

 

Silver Creek Campus  Current   Proposed Change Eliminated  

Instructional Services Course offerings 

 Math 1 1 0  

 English 1 1 0  

 Allied Health 2 2 0  

 Performing Arts All All 0  

 Computer available  All All 0  

 Business  All All 0  

 TLC All All 0  

 Distance All All 0  

  Film Video Production New All 0  

Student Services      

 Advising Full onsite 2 days/wk 
onsite plus 

distance 

-3 
days/wk 
onsite 

Partial 

 Registration Full onsite 2 days/wk 
onsite plus 
full onsite 

during peak 
registration 

periods 

-3 
days/wk 
onsite 

Partial 

 Library Services Full onsite None - Library Yes 

 Computer labs Full onsite Full onsite 0  

 Tutoring Distance Distance 0  

Public Services      

 Performing Arts PAC PAC 0  

 Library Yes No - Library Yes 

 Public Facility Use ALL LC and PAC -SNC Partial 

 Public Facility Lease No Yes   
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3. Changes in expenditures 

Silver Creek Campus Current Proposed Change Moved Eliminated 

General Fund 

 Instruction $   765,000 $    500,000 $   -265,000 $265,000 $                0 

 Academic 
Support 

296,000 188,000 -108,000 0 -108,000 

 Student 
Services 

283,000 159,000 -124,000 29,000 -95,000 

 Institutional 
Support 

463,000 274,000 -189,000 0 -189,000 

 Facility O&M  284,000 183,000 -101,000 80,000 -21,000 

 TOTAL $2,091,000 $1,304,000 $  -787,000 $374,000 $  -413,000  

Capital (expenditures over 10 years) 

 Instruction $104,000 0 $  -104,000 $104,000 $                0 

 Student 
Services 

7,000 0 -7,000 0 -7,000 

 Institutional 
Support 

91,000 76,000 -15,000 0 -15,000 

 Facility O&M  366,000 311,000 -55,000 0 -55,000 

 TOTAL $    568,000 $    387,000 $  -181,000 $104,000 $   -77,000  

Auxiliary  

 Revenues $    213,000 $    213,000     

 Expenditures     289,000     289,000     

 Excess 
Expenditures 

$      76,000 $      76,000     

Restricted  

 Instruction $      22,000 $      22,000     

 Public 
Service 

6,000 6,000     

 Student 
Services  

71,000 71,000     

 Institutional 
Support 

5,000 5,000     

 TOTAL $    104,000 $    104,000     
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4. Changes in the capital budget  

a. Remodeling of the Silver Creek Campus Learning Center is expected not to exceed 

$750,000. Please note that this capital improvement cost will be excludable from the 

expenditure limit and would be undertaken by external contractors. 

b. Other areas of the capital budget are not expected to change significantly with all 

distance education components of the capital budget remaining intact and deferred 

maintenance remaining unchanged. Minor reductions in ongoing capital expenditures 

are expected due to the reduced need of equipping office and library spaces with 

computers and peripheral equipment.  

c. No new facility needs were identified during the master facilities planning process.    

 

Alternatives  

1.  Only Show Low administrators move to SCC; no PDC administrators move to SCC; 

2.  Leave some faculty at SCC  

3.  Wait to see impact of VESP offer and re-evaluate  

3.  Do nothing 
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