Notice of Public Meeting

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community
College District Governing Board (Board) and to the general public that the Board will hold a regular
District Governing Board Meeting open to the public on September 17, 2013 beginning at 10:00 a.m.
The meeting will be held at the Northland Pioneer College Painted Desert Campus, Tiponi Community
Center meeting room, located at 2251 E. Navajo Blvd., Holbrook, Arizona.

One or more Board members and/or staff members may participate in the meeting by telephone if
necessary.

The public is invited to check on addenda that will be posted up to 24 hours prior to the meetings. Copies of
the meeting agenda may be obtained through the Office of the President, Northland Pioneer College,
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845
Ext. 7418, at least 24 hours in advance of the meeting. Agendas will also be posted in campus offices. If
any disabled person needs any type of accommodation, please notify Lisa Jayne at the above address or
telephone number at least 24 hours prior to the scheduled time.

The Board may vote to hold an executive session for the purpose of obtaining legal advice from the
District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). Should the
District’s attorney not be present in person, notice is further given that the attorney may appear by
speakerphone.

I, Lisa Jayne, certify that this notice of public meeting, prepared pursuant
to A.R.S. § 38-431.02, was posted on or before the 16th day of September 2013, at 10:00 a.m.

Lisa Jayne, Recording Secretary to the Board
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Governing Board Meeting Agenda

Painted Desert Campus, Tiponi Community Center
2251 East Navajo Boulevard, Holbrook, Arizona

Date: September 17,2013 Time: 10:00 a.m. (MST)
Item Description Resource

1. Call to Order and Pledge of Allegiance Chair Handorf

2. Adoption of the Agenda........cccosvenrrrisinesssissnessr s sss s sse s ss s e (ACtion)  Chair Handorf

3. Call for Public Comment Chair Handorf

Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond to any comments
but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda.

4. Reports:
A. Financial Position Vice President Hatch
B. CASO Margaret White
C. NPC Faculty Association Cindi Hutton
D. NPC Student Government Association Melissa Luatua
5. Consent Agenda (Action) Chair Handorf

A. August 20,2013 DGB Minutes
B. Whiteriver USD Dual Enrollment IGA; Snowflake USD Dual Enrollment IGA; Round Valley USD
Dual Enrollment IGA

6. Old Business: None

7. New Business:

A. Review of Implementation of Institutional Review Board.........cuususesess Director Wasson
B. Request to Approve Fire Science Equipment Purchase.......... (Action) Vice President Hatch
C. Review of Northeast Arizona Training Center (NATC) Audit............... Vice President Hatch
D. Request to Approve Purchase of Fleet Vehicles ..........cocorureeans (Action) Vice President Hatch
E. Requestto Approve Purchase of Computer Servers.............. (Action) Director Bishop
F. Request to Approve Purchase of Thin Clients Devices .......... (Action) Director Bishop
G. Request to Approve Purchase of Monitors (Action) Director Bishop
8. Standing Business:
A. Strategic Planning and Accreditation Steering Committee Report...  Director Wasson
B. Human Resources Update Director Hokanson
C. President’s Report President Swarthout
9. Board Report/Summary of Current Events Board Members
10. Announcement of Next Regular Meeting ..........cocoueseseusenas October 15,2013 Chair Handorf
11. Adjournment (Action) Chair Handorf

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve,
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session
for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3).

Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone.

One or more Board members and/or staff members may participate in the meeting by speakerphone, if necessary.
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http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/2-17September2013_DGB_Agenda.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/4A-DGB-FinancialReportJULY.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/5A-August2013_DGB_Minutes.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/5B-2013WhiteriverIGA_Unsigned_by_NPC.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/5B-SnowflakeUSD_IGA2013.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/5B-RoundValley_IGA_2013.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/7A-IRB.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/7B-AA_Summary_and_Recommendation-FireScience.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/7C-NATC_AuditedFinancialStatements.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/7D-Summary_and_Recommendation-PassengerVehicles.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/7E-dgb_cover_for_servers_title3.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/7F-dgb_cover_for_thinclients_title3.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/7G-dgb_cover_for_monitors_title3.pdf
http://www.npc.edu/sites/files/shared/administration/dgbagendas/09172013/8B-DGB-HR_Update%20-09172013.pdf

NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position
For the period

July 1, 2013 to July 31, 2014 Budget Period Expired 8%

Tax Supported Funds

General Unrestricted

Current Month

Budget Actual Y-T-D Actual %
REVENUES
Primary Tax Levy 13,341,335 89,555 89,555 1%
State Aid:
Maintenance and Operations 1,646,600 411,650 411,650 25%
Equalization 5,514,200 1,378,550 1,378,550 25%
Tuition and Fees 4,755,000 265,045 265,045 6%
Investment earnings 125,000 9,680 9,680 8%
Grants and Contracts 1,600,000 0 0%
Other Miscellaneous 200,000 11,682 11,682 6%
Transfers: (2,750,000) (279,240) (279,240) 10%
TOTAL REVENUES $24,432,135 $1,886,922 $1,886,922 8%
EXPENDITURES
Salaries and Wages 17,067,805 686,457 686,457 4%
Operating Expenditures 6,587,182 492,431 492,431 7%
Capital Expenditures 253,000 1,738 1,738 1%
TOTAL EXPENDITURES $23,907,987 $1,180,626 $1,180,626 5%

Unrestricted Plant

Current Month

Budget Actual Y-T-D Actual %
REVENUES
State Aid:
Capital 199,300 30,650 30,650 15%
Other Miscellaneous
Transfers: 2,000,000 166,667 166,667 8%
TOTAL REVENUES $2,199,300 $197,317 $197,317 9%
EXPENDITURES
Salaries and Wages
Operating Expenditures
Capital Expenditures 12,199,300 209,668 209,668 2%
TOTAL EXPENDITURES $12,199,300 $209,668 $209,668 2%

Prepared 9 September 2013



NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT

Statement of Financial Position
For the period

Restricted and Auxilary Funds

REVENUES
Grants and Contracts
Donations
Transfers:

TOTAL REVENUES

EXPENDITURES
Salaries and Wages
Operating Expenditures
Capital Expenditures

TOTAL EXPENDITURES

REVENUES
Sales and Services
Bookstore
Other
Donations
Transfers:

TOTAL REVENUES

EXPENDITURES
Salaries and Wages
Operating Expenditures
Capital Expenditures

TOTAL EXPENDITURES

Cash Flows

Cash flows from all activities (YTD)
Cash used for all activities (YTD)
Net Cash for all activities (YTD)

Prepared 9 September 2013

July 1, 2Cto July 31, 2014

Restricted

Current Month

Budget Period Expired 8%

Budget Actual Y-T-D Actual %
6,400,000 62,884 62,884 1%
600,000 46,046 46,046 8%
$7,000,000 $108,930 $108,930 2%
935,960 44,200 44,200 5%
5,914,040 612,787 612,787 10%
150,000 38,506 38,506 26%
$7,000,000 $695,493 $695,493 10%

Current Month

Budget Actual Y-T-D Actual %

100,000 6,725 6,725 7%

306,000 12,337 12,337 4%

150,000 66,527 66,527 44%

$556,000 $85,589 $85,589 15%

377,903 20,709 20,709 5%

178,097 64,880 64,880 36%

$556,000 $85,589 $85,589 15%
............................. $2,278,758
............................... $2,171,376
$107,382



Monthly Primary Property Tax Receipts
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Navajo County Community College District

Governing Board Meeting Minutes
August 20, 2013 - 10:00 a.m.

Painted Desert Campus, Tiponi Community Center
2251 East Navajo Boulevard, Holbrook, Arizona

Governing Board Member Present: Ms. Ginny Handorf, Mr. Daniel Peaches, Mr. James
Matteson, Mr. Prescott Winslow, Mr. Frank Lucero

Staff Present: President Jeanne Swarthout; Vice President Blaine Hatch; Vice President Mark
Vest; Information Services Director Eric Bishop; Institutional Effectiveness Director Dr. Leslie
Wasson; Recording Secretary to the Board Lisa Jayne.

Others Present: Stuart Bishop, Ann Hess, Everett Robinson, Royce Kincanon, Debra Fisher,
Margaret White, Maderia Ellison, Peggy Belknap, Tamara Martin, Beaulah Bob-Pennypacker,
Sharon Hokanson, Jake Hinton, Sheriff KC Clark, Jim Molesa, Dave Roberts.

Agenda Item 1: Call to Order and Pledge of Allegiance
Chair Handorf called the meeting to order at 10:00 a.m. Mr. Winslow led the Pledge of
Allegiance.

Agenda Item 2: Adoption of Agenda
Mr. Matteson moved to adopt the agenda as presented. Mr. Lucero seconded the motion. The
vote was unanimous in the affirmative.

Agenda Item 3: Call for Public Comment
None

Agenda Item 4: Reports

4.A. Financial Position — Vice President Hatch

Vice President Hatch summarized the financial position report to the Board. Mr. Winslow asked
if there were any implications for the college when collections were more than budgeted. Vice
President Hatch stated there were really no implications as it is merely collection in arrears.
Vice President Hatch updated the Board on the expenditure limit and stated that the expenditure
limit will be at the top of the list of concerns but presently not an urgent matter. There are carry
forward funds that will allow the college several years to address the issue. Mr. Winslow asked
what were the factors that could help with expenditure limits. Vice President Hatch stated there
are three pieces to the expenditure limit formula, one is population and for community colleges
that is FTSE, which is enrollment. As FTSE increases the college is able to expend more.
Expenditures also plays into it, and then the base expenditure that was established in 1979/80.
Chair Handorf asked if there was potential to bring the expenditure limitation up to date and
President Swarthout stated that there appeared to be no apparent interest by the legislature to
change the expenditure limitation.
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Mr. Lucero asked about an update on the progress of the Skills Center. Vice President Hatch
stated that it is anticipated to reach final completion at the end of September with a mid-semester
transition.

4.B. NPC CASO - Margaret White

CASO Vice President Margaret White addressed the Board and welcomed them to a new
semester. Funds were raised for the CASO Student Emergency Fund at Convocation and $1,641
was raised. She thanked President Swarthout and the CTE staff for the toy guinea pigs that were
auctioned off. The Emergency Fund was started by an anonymous employee from NPC and
when the money ran out CASO was asked to administer the fund. The emergency fund is for
when students are in trouble financially and need help to stay in school. The CASO annual
retreat is coming up in August. There is a professional development scholarship for staff that
will pay for a staff member’s books when they take classes for professional development.

4.C. Faculty Association
None

4.D. NPC Student Government Association
None

Agenda Item 5: Consent Agenda
A. June 18, 2013 Regular Meeting Minutes; June 18, 2013 Study Session Minutes; June
18, 2013 Executive Session Minutes

Mr. Matteson moved to approve the minutes. Mr. Lucero seconded the motion. The vote was
unanimous in the affirmative.

Agenda Item 6: Old Business
None

Agenda Item 7: New Business

7.A. Navajo County/NPC Partnership Update

Navajo County Sheriff KC Clark addressed the Board and introduced his Chief Deputy, Jim
Molesa. Sheriff Clark stated that the newly reinstated NPC reserve police academy was a huge
success and a great partnership between all the law enforcement in Northeastern Arizona and the
College. The test scores that came out of the NPC Police Academy was number two in the state.
The tests are State standard tests.

Jim Molesa stated he instructed in the academy on behalf of NPC and donated his time as all
instructors did in order to cut expenses to the program; instructors were federal agents, DPS,
Show Low Police Department, Apache County, Holbrook Police Department under Stuart
Bishop to put together curriculum and turning out 13 qualified individuals that all but one
subsequently got jobs within the community. The average cost the Navajo County Sheriff’s
Office pays to send a candidate to Phoenix to the ALEA Academy is roughly $16,000 in
taxpayer dollars. In this case, two deputies were hired from the academy and saved that money.
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Holbrook Police Department hired two officers and saved the City of Holbrook $32,000. Sheriff
Clark stated that another great aspect was that the trainees stay in the area with their family
instead of leaving for 18 weeks. Sheriff Clark thanked Stuart Bishop for his work. Stuart
Bishop stated that the graduation in July overfilled the PAC. It is a great partnership and
provides a great service to the community. He also stated that instructors from Navajo County
received on-duty time, not over-time, to instruct while on-duty. Sheriff Clark stated that he
graduated from the first academy back in 1988 and at that time much of the law enforcement in
the area came from recruits out of the NPC Police Academy. After the program closed down,
the recruits were sent out of the area for training. Although there weren’t enough recruits this
year, since Arizona Post requires at least 15 to hold an academy, the reserve academy will most
likely run every other year. After speaking with the other chiefs there are over 1600 police
officers in the coming year or two that are going to need trained across the state, so a full-time
academy could really be considered, especially after the last one had the number two scores in
the state. It’s been a great partnership, it’s what the College strives for, what government should
strive for and is a win-win for the taxpayers and the families within Navajo County. Sheriff
Clark stated that when he walked into the auditorium for the Police Academy graduation it was
full, standing room only.

Mr. Matteson asked if the turnover rate in law enforcement in the area would encourage the
College to make the program an annual program. Sheriff Clark stated he believed there was a
large enough turnover rate to sustain a year round program, especially considering the possibility
of other agencies sending their recruits to this academy.

Chair Handorf stated the report from the Police Academy graduation was exciting and stated
once she knew Stuart Bishop was involved in this program she knew it would be a success. Mr.
Winslow asked what percentage of training took place at Northeastern Arizona Training Center
(NATC). Stuart Bishop stated everything but firearms and defensive tactics training, about 85%
of it took place at NATC. Mr. Winslow asked if there are enhancements to NATC that would
make the training center even more competitive in terms of other agencies looking at it for
training officers. Stuart Bishop stated that a dirty classroom would solve some logistical
problems for NATC as it would provide a place for defensive tactics, and would also be used for
fire science. Many agencies shoot out at the sand pits currently; Sheriff Clark stated a grant is
necessary to put in a shooting range.

Mr. Lucero asked about the actual cost to run the academy part-time since full-time relies on
having a place to house the recruits. Sheriff Clark stated the Silver Creek Inn in Snowflake is a
housing option for a full-time academy. The ALEA Academy in Phoenix uses hotels to house
their recruits, as do most of the other academies. Mr. Lucero asked about how the cost of
housing was covered. Sheriff Clark stated Post, in conjunction with the sponsoring agency,
covers housing expenses. Stuart Bishop stated that of the twelve academies in state only 7 are
full-time and most of them use a hotel for housing. The agencies donated around $150,000 in
time and money to put on the academy. Stuart Bishop stated it is a win-win for the College as
well as the community. Mr. Lucero asked how much it costs the College to run the academy.
President Swarthout stated the primary cost is rent and includes fire science program and a
portion of what Stuart Bishop is paid. Mr. Lucero asked who the lease is paid to and President
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Swarthout stated it is paid to NATC. Vice President Hatch stated last year the College paid
$8100 in rent to NATC. President Swarthout stated that only 30% of the rent amount was for the
Law Enforcement Academy, 70% of it was for Fire Science and NAVIT. Since numbers were
not available, President Swarthout guesstimated that the College paid $35,000 for Stuart
Bishop’s salary. Vice President Vest stated there was also about $10,000 for administrative
support. Mr. Lucero asked why the College pays NATC rent when the College controls the
facilities. Vice President Hatch stated that NATIC is a separate entity accounting-wise and
legally. President Swarthout stated that the College does not own NATC.

Mr. Matteson stated that the whole program speaks to keeping taxes at home and investing in the
future of our community and this issue is a “no brainer.” The pay-off is so large that to continue
this relationship and to continue in the work of the academy is really no argument, financially or
otherwise, that would be counter to keep this program from becoming a full-time program.

7.B. NPC 40" Anniversary

Deb Fisher presented to the Board about upcoming events for the 40" Anniversary activities.
The goal is to raise $40,000 in scholarship funds and give it away to students. The 40™
Anniversary will kick off with the premiere of Coeur d’Alene a theatrical production the College
is working on in conjunction with White Mountain Regional Theater. First fundraiser will be
Pedal the Petrified. The College is partnering with the National Forest Service and using the
Petrified National Forest 41 riders have registered so far, are ultimately working for 100 riders.
Digital Photo Contest is an online photo contest and is open to anyone and closes November 15.
Grand Prize is a three credit tuition waiver. Also, 40 Things | Love About NPC is up and
running. Then and Now, is a digital photo history over the last 40 years. In February, there will
be a 1973/1974 Film Festival starting with American Graffiti and Herbie Rides Again, and The
Towering Inferno. In April there will be a kite flying at every center and campus and there will
be a big fly off for the grand prize. There will also be a Pro Am Golf Tournament in April/May.
Pass the Torch will include members of the very first graduating class on stage during
commencement. Deb Fisher asked the Board to invite people to the events as well as participate
in the events.

7.C. Request to Approve Intergovernmental Agreement with JTED Northeastern Arizona
Technical Institute of Vocational Education (NATIVE)

The proposed intergovernmental agreement is a standard one for dual enrollment, however the
College only began to partner with NATIVE last year. At some point this IGA will become part
of the consent agenda with the other dual enroliment agreements, but it is not yet standard in its
approach. Staff is asking for approval for fall 2013 schedule which is what has presently been
identified, it is anticipated that courses will be continue in spring semester but it has not been
determined yet. Also, Coconino County Community College has provided permission for NPC
to provide services in their service district as part of this agreement. Staff recommends approval
of the IGA with NATIVE for the fall semester to nine NATIVE JTED high schools and at the
NATIVE central location.

Mr. Lucero asked how often instructors from the College go up. Vice President Vest stated that
all NATIVE instructors are local and are employed by NATIVE but qualified by the College.
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However, since the agreement is relatively new and many of these locations are distant from
campuses and centers, NPC faculty make regular observation visits to the locations, as well as
bringing them in for training. Mr. Winslow asked if there are any arrangements to do recruiting
or tracking to see if the NATIVE students become NPC students. Vice President Vest stated
they can be tracked, and if it the partnership becomes standard then the relationship with NAVIT
will broaden out to NATIVE as well. Part of that will be NATIVE’s willingness for NPC to be
in the school because these courses are taking place on school grounds during school time. Mr.
Winslow stated it would be ideal to have recruiters to meet with these students. Vice President
Vest stated that quality control is a major issue in the agreement, which is why it is a semester
agreement rather than a full-year agreement. Mr. Matteson asked if there would be a report at
the appropriate time. Vice President Vest stated there definitely could. Vice President Vest
stated NPC was optimistic about this agreement.

Mr. Matteson moved to approve the Intergovernmental Agreement with NATIVE. Mr. Winslow
seconded the motion. The vote was unanimous in the affirmative.

7.D. Request to Approve Geotechnical Engineering Services for Northeast Arizona Training
Center (NATC)

Vice President Hatch stated the modular classroom building referred to as a dirty classroom is
being requested by the programs at NATC. Staff is proposing geotechnical engineering services
at a cost not to exceed $5000 by Western Technologies located in Lakeside. The scope of
services to be provided include field exploration, laboratory testing, analysis and the report
which will include recommendations as well as some discussion about what will be necessary to
move forward with this plan. The funds are funds appropriated by the legislature several years
ago and are held by the College for projects at NATC. Staff recommends awarding the contract
to Western Technologies for the proposed geotechnical services.

Mr. Matteson stated that Western Technologies is the best company in the White Mountain area.
Also, the testing of those soils for foundation work is absolutely necessary since the soils there
are horrible. He also asked if there is a building design in mind. Vice President Hatch stated
there are not many details on the building yet, just a general scope. Mr. Matteson asked if an
architect had been selected to design it. Vice President Hatch stated there was not an architect in
mind yet, but plans were to find someone to provide a design/build operation where someone
could come in and complete the project start to finish.

Mr. Lucero stated that he has used dirty classrooms in Prescott and it doesn’t work for both fire
science and law enforcement and wanted to know if two buildings are being considered. Vice
President Hatch stated that there is only one facility being considered. Stuart Bishop stated the
building is basically a covered open area. Mr. Lucero stated that his concern is the College’s
relationship with NATC, and the College needs to decide whether or not the College wants to
stay in control of the center or give it to another agency or give it back to them. Vice President
Hatch stated that topic is beyond the scope of the agenda.
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Mr. Lucero moved to approve Geotechnical Engineering Services for Northeast Arizona
Training Center by Western Technologies. Mr. Matteson seconded the motion. The vote was
unanimous in the affirmative.

7.E. Request to Renew Maintenance Agreement for Networking Equipment

Director Bishop stated the College has a large network and this agreement is brought to the
Board yearly for approval. The agreement is for Cisco SMARTnet which is a service and
maintenance agreement from the company that produces our networking equipment to provide
support and maintenance. The vendor is CDW-G, and their quote was $68,639.16. Three quotes
were received; one was a state contract bid for $104,000. CDW-G was significantly less and
staff recommends approval to renew through this vendor. Mr. Matteson asked if the College
had worked with CDW-G before. Director Bishop stated CDW-G is a large and reputable
technology vendor that the College has worked with in the past. He also stated that the quality of
their work was verified. Mr. Matteson asked about the third quote. Director Bishop stated the
other vendor quoted $76,996.

Mr. Matteson moved to approve the Networking Agreement with CDW-G for network support.
Mr. Lucero seconded the motion. The vote was unanimous in the affirmative.

7.F. Request to Purchase Classroom Technology Equipment

Director Bishop stated purchase of 18 Smart Board systems with built in projectors from CCS
Presentations, a vendor that has been used many times in the past, for the cost of $65,322 plus
taxes and freight. Received quotes for this contract and the winning bid was a state contract
quote and will provide the 18 classroom systems that we currently have on the schedule for new
classroom installs, as well as some for replacement equipment. Mr. Matteson asked if Smart
Boards were standard now. Director Bishop stated that the classroom equipment standard is
Smart Board and makes for a better learning environment. Vice President Hatch stated Smart
Board has a lot of flexibility.

Mr. Matteson moved to approve the purchase of the proposed classroom technology equipment
from CCS Presentations. Mr. Lucero seconded the motion. The vote was unanimous in the
affirmative.

Agenda Item 8: Standing Business

8.A. Strategic Planning and Accreditation Steering Committee (SPASC) Report — Director
Leslie Wasson

The Chair of SPASC, Director Wasson, stated SPASC is launching a planning cycle for the fall
and the spring. It is a priority to do a lot of the strategic planning in the fall in order that it
inform the budget process in the spring. The committee needs more members and will be
meeting on September 20. Higher Learning Commission (HLC) has recently opened up its
database so all the Colleges can upload their evidence of acceptable practices and excellence in a
similar format so it can be used. Director Wasson will be receiving training on how to input and
access it.
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8.B. Human Resources Update — Sharon Hokanson
Director Sharon Hokanson reviewed the Human Resources Update with the Board.

8.C. President’s Report — President Swarthout

President Swarthout stated that division meetings and convocation has been completed. She
noted that at convocation CASO raised $1,600 but also started a new auction process for art
scholarships and items were donated by artists and raised over $1000. The College will be
hosting ACCPC/ACCCC on September 26 at WMC. NPC will make an annual report to the
Navajo County Board of supervisors in order to emphasize the growing partnership between the
County and the College. The Joint District Governing Board Summit will be on September 20.
The Summit has been held every year for past three years, and after this year will be moving to
every other year in order to skip election year.

Staff would like the Board to consider a Board retreat in October, and there will be a dedication
date coming up for the new skills center at PDC, and will try and connect it to a Board meeting.
HLC is instituting a new academy for student retention and persistence the College will be
applying to in order to be part of the first academy quality initiative project. NPC has invited
Coconino and Mojave to partner on a QI project with us so ideas can be shared across 1-40.
Coconino so far is interested. HLC has called President Swarthout to a peer review visit in
November. Chair Handorf asked the name of the new ACCCC Executive Director. President
Swarthout stated the new executive direct is Diane Bosak and she will be meeting with AADGB
at the next meeting. Kristin Boilini was contracted to represent ACCCC so the College will not
have a lobbyist contract this year but will reserve that amount of money in case there are some
conflicts of interest. Mr. Winslow asked President Swarthout to briefly explain the situation with
Coconino Community College. President Swarthout stated that Coconino presently has the
option to request an override over the next 7 years but it does have to go to the voters.

Agenda Item 9: Board Report/Summary of Current Event
None

Agenda Item 10: Announcement of Next Regular Meeting: September 17, 2013.
Agenda Item 11: Adjournment

The meeting was adjourned at 11:55 a.m. upon a motion by Mr. Matteson, a second by Mr.
Lucero, and a unanimous affirmative vote.

Respectfully submitted,

Lisa Jayne
Recording Secretary to the Board
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Regular Meeting
Agenda Item 7A
September 17, 2013
No Action

INSTITUTIONAL REVIEW BOARD

Summary:

Given that our teaching and service loads are already significant, little faculty research needs
oversight at NPC. However, our involvement with various grants and consortia at times will
require review of human subjects research designs.

We recommend an ad hoc committee of about 4 people whose mandate is to meet as needed. The
mandate of the NPC Institutional Review Board will be to assure coverage of the two main
considerations of research involving human subjects; namely, informed consent and no harm to
subjects.




Regular Meeting
Agenda Item 7B
September 17, 2013
Action

REQUEST TO APPROVE PURCHASE OF FIRE SCIENCE
TRAINING EQUIPMENT

Recommendation:
Staff recommends approval to purchase a mobile fire training unit from Fire Vent for a total price
of $55,038.74 and designating Fire Vent, LLC. as a sole source provider.

Summary:

Staff has determined the acquisition of the proposed mobile fire training base unit upgraded to a 12
foot by 24 foot platform and using Carl Perkins funding will provide an important hands on
training resource for fire science students throughout the service area. The use of Carl Perkins
grant funds includes prior broad based discussions and agreement. Carl Perkins expenditures are
budgeted in the Restricted Fund. The recommended purchase of the equipment supports several
components of the current strategic plan, including the Presidential Strategic Iniatives (#2), Pillar 1
(1.1.3), and Pillar 6 (6.2.6).

The hands-on mobile firefighter training applications of the equipment include a variable roof top
(flat to 45 degrees), vertical and gable end ventilation options, multiple forcible entry possibilites,
confined space entry, rescue through the floor/basement/ceiling/ second story windows/ladders,
firefighter bailout, and many other possibilities.

Fire Vent, LLC. is the designer and manufacture of this unique mobile hydraulic ventilation
training equipment. Staff has determined Fire Vent qualifies as a sole source provider as detailed
in the College’s Directed or Sole Source Justification guidelines.










Northland Pioneer College
DIRECTED OR SOLE SOURCE JUSTIFICATION FORM

NPC Procedures:
Northland Pioneer College purchasing procedures permit, under certain conditions, purchasas of goods
or services from a directed or sole source without soliciting bids from multiple sources.

NPC recognizes that special circumstances may not support the use of competitive bidding. In these
situations, directed or sole source purchases may be an accepiable alternative.

Directed or sole scurce purchases are an exception to the Northland Pioneer Coliege Purchasing
Pracedure, and must always be in writing. The Vice President for Administrative Services will approve a
directed or sole source purchase on a case-by-case basis.

Definitions:

Directed Source: Indicates a product or service must, for specific and justifiable reasons, be purchased
from one specified supplier. Directed Source procurement may be used when one of the following
conditions exists;

» The requested product is an integral part or accessory to existing equipment.

» The service requested is for existing equipment which can only be completed by the original
manufacturer or manufacturer's designated service provider.

* The requested product or service has unique design, performance, and/or quality specifications
that are essential to a particular research protocol or teaching needs and are not available in
comparable products.

» The requested service or system requires a supplier with unique skills or experience.

Sole Source: Indicates only one supplier exists capable of providing a particular product or service,

Process:
The Directed or Sole Source Jusfification Form shall accompany any request for a purchase from a
Directed or Sole Source where:

s the purchase exceeds $1,000, and

» the purchase is nof covered by an existing contract or price agreement.

Furnish the necessary explanation and documentation as noted on the form. The reguestor and the
appropriate approver (vice president) must ce-sign this document. Forward the form and supporting
documentation to the Vice President for Administrative Services for review and approval.

Evaluation:

For directed and sole source purchases, each department is responsibie for evaluating alternative
sources of supply and documenting the reasons that the purchase will be directed to a particular supplier
or service provider when alternative sources are available, Departments also are responsible for verifying
that prices paic for directed and sole source purchases are fair and reasonable.

Under no circumstances shall a supplier be advised that a contract will be awarded on a directed or sole
source basis before approval by the Vice President for Administrative Services.

The determination as to whether a directed or sofe source justification is reasonable is based on one or
more of these criteria:
« the requestor has investigated and documented hisfher evaluation of potential alternate sources
of supply for the requested product and/or service,
+ the requestor's documentation expiains how similar products and/or services cannot meet the
required specifications.
¢ the requestor has documented that a good faith effort has been made to identify other sources.

If the purchase meets the criteria for Directed or Sole Source, the Vice President for Administrative
Services will authorize the purchase. The Directed or Sole Source Form will be returned to the requestor
if the purchase does not meet the criteria or if additional information is needed.

Exciusions:
Subscriptions, dues, memberships and other similar items will be treated as sole source, and do not
require sole source justification documentation.
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Regular Meeting
Agenda Item 7C
September 17, 2013
No Action

NORTHEAST ARIZONA TRAINING CENTER AUDITED
FINANCIAL STATEMENTS AS OF JUNE 30, 2012

Summary:

The NATC financial audit report and associated letter to the NATC board have been received and
were reviewed by NATC board on September 3, 2013. The audit resulted in an Unqualified
Opinion on the Financial Statements with no findings. This is the first audit conducted of NATC
financial statements since the inception organization. The audit was conducted by Nordstrom and
Associates of Flagstaff. The audit was completed in a timely manner for inclusion in the College’s
2013 single audit report as a component unit; a requirement of the Arizona Office of the Auditor
General.

The efforts of Lauren Sedillo and Maderia Ellison, along with Stuart Bishop and Dannell Elkins,
are particularly notable in being able to obtain and organize the required documentation for this
successful audit report.

Staff will briefly review the audit report and be prepared to answer questions.













NORTHEAST ARIZONA TRAINING CENTER, INC.
FINANCIAL STATEMENTS

JUNE 30,2013




Independent Auditors’ Report

The Board of Directors
Northeast Arizona Training Center, Inc.

We have audited the accompanying statement of financial position of Northeast Arizona Training Center,
Inc. as of June 30, 2013 and the related statements of activities, and cash flows for the year then ended.
These financial statements are the responsibility of the Organization’s management. Our responsibility is
to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform our audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by management, as well
as evaluating the overall financial statement presentation. We believe that our audit provides a reasonable
basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Northeast Arizona Training Center, Inc. as of June 30, 2013, and the changes in its
net assets and its cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

T pdsttrom ;W,PC‘

August 20, 2013




Northeast Arizona Training Center, Inc.
Statement of Net Assets
June 30,2013

Assets

Current assets
Cash
Accounts receivable
Prepaid expenses

Total current assets

Property and equipment
Less accumulated depreciation

Net property and equipment
Total assets
Liabilities

Current liabilities
Accrued interest
Long-term obligations due within one year

Total current liabilities

Long-term Debt
Note payable - Town of Taylor
Less current portion of long-term obligations

Total long-term debt
Total liabilities

Net assets
Unrestricted

Total net assets

Total liabilities and net assets

See accompanying notes to financial statements.

N
—
D

100,392
8,100
3,313

111,805

2,486,752

(533,858)
1,952,894

2,064,699

8,925

25,000
33,925

370,000

(25,000)
345,000
378,925

1,685,774
1,685,774

2,064,699




Operating Revenue

Northeast Arizona Training Center, Inc.
Statement of Activities
Year ended June 30, 2013

Fire department membership fees
Law enforcement membership fees

Facilities lease
Private agency usage

Total operating revenue

Operating expenses
Administrative and office
Maintenance expenses
Utilities
Depreciation

Total operating expenses

Operating loss

Other income/expenses
Interest income
Loss on asset disposal

Interest expense
Total other income/expenses
Change in net assets

Net assets at beginning of year

Net assets at end of year

See accompanying notes to financial statements.

$

2013

13,500
10,000
8,100
7,785

39,385

11,427
86,462
15,272
92,227
205,388

(166,003)

234
(901)
(18,350)

(19,017)
(185,020)
1,870,794

1,685,774




Northeast Arizona Training Center, Inc.
Statement of Cash Flows
Year ended June 30, 2013

Cash flows from operating activities
Receipts from members and users
Payments to vendors
Interest income
Interest paid

Net cash used by operating activities

Cash flows from financing activities
Payment of long-term debt

Net cash used by financing activities

Cash flows from investing activities
Cash paid for asset acquisition and construction

Net cash used by investing activities

Net change in cash
Cash at beginning of year

Cash at end of year

Reconciliation of change in net assets to net
cash used by operating activities
Change in net assets
Adjustments to reconcile operating income to
net cash provided by operating activities:
Depreciation
Loss on disposal of assets
Changes in assets and liabilities:
Accounts receivable
Prepaid expenses
Accounts payable and accrued expenses

Net cash used by operating activities

See accompanying notes to financial statements.

2013

$ 31,285
(116,474)

234

(19,561)

(104,516)

(20,000)

(20,000)
(91,554)
(91,554)
(216,070)
316,462

s __ 100,392

$ (185,020)

92,227
901

(8,100)
(3,313)
(1,211)

$ (104,516)
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NORTHEAST ARIZONA TRAINING CENTER, INC.
Notes to Financial Statements

June 30, 2013

Organization

Northeast Arizona Training Center, Inc. (NATC) was incorporated as a not-for-profit organization in the
state of Arizona in 2004. NATC’s mission is to own and operate a certified all risk regional training
center to meet the educational and testing needs of fire and law enforcement professional in Northeast
Arizona. In 2012, the bylaws of NATC were amended to have the voting members of the board of
directors be personnel of Northland Pioneer College. Due to the control exercised by Northland Pioneer
College, NATC is now considered to be a component unit of Northland Pioneer College. Northland
Pioneer College provides certain personnel and other expenses incurred for the benefit of NATC.
Northland Pioneer College holds some of its classes in the NATC’s training facility and owns certain
educational assets utilized in the training facility. The revenue raised and expenses incurred by Northland
Pioneer College for the operation of the Northeast Arizona Training Facility are not included in these
financial statements.

Nature of Operations and Summary of Significant Accounting Principles

(a) Nature of Operations
NATC owns and operates a regional training center which is utilized by Fire and Law Enforcement
personnel throughout Northeast Arizona. NATC derives its operating revenues primarily through
membership dues paid by the various user agencies and through user fees charged to other private
organizations.

(b) Basis of Accounting
NATC maintains its accounts on the accrual basis of accounting in accordance with accounting
principles generally accepted in the United States of America.

(c¢) Financial Statement Presentation
NATC presents its financial statements in accordance with Financial Accounting Standards Board
(FASB) Accounting Standards Codification (ASC) 958. Accordingly, NATC reports information
regarding its financial position and activities according to three classes of net assets: permanently
restricted, temporarily restricted, and unrestricted.

Permanently restricted net assets — Net assets subject to donor-imposed stipulations that they be
maintained permanently by the NATC. Generally, the donors of these assets permit NATC to use
all or part of the income earned on related investments for general or specific purposes. At June 30,
2013, NATC had no permanently restricted net assets.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that may or will
be met by actions of the Organization and/or the passage of time. At June 30, 2013, NATC had no
temporarily restricted net assets.

Unrestricted net assets — Net assets which include unrestricted resources which represent the funds
that are available for the operating objectives of NATC.
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NORTHEAST ARIZONA TRAINING CENTER, INC.
Notes to Financial Statements

June 30, 2013

Summary of Significant Accounting Principles (cont.)

(d)

(e)

®

(g)

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results may differ from these estimates. The most significant estimate
impacting NATC is the depreciable lives of fixed assets.

Cash and Cash Equivalents
Highly liquid investments with an original maturity of three months or less are classified as cash
equivalents and are stated at fair value.

Property and Equipment

NATC capitalizes all property and equipment expenditures with a cost of $5,000 or more and
having estimated useful lives of more than one year. Property and equipment are recorded at cost
or, for donated items, at fair value as of the date received. Expenditures for minor replacements,
maintenance and repairs are charged to expense when incurred. Property and equipment are
depreciated using the straight-line method over estimated useful lives ranging from five to fifty
years.

Income Taxes

The Organization is exempt from federal and state income taxes under Section 501(c)(3) of
the Internal Revenue Code. Accordingly, no provision for Federal or State taxes has been
made. Continued tax-exempt status is contingent on future operations being in compliance
with the Internal Revenue Code.




NORTHEAST ARIZONA TRAINING CENTER, INC.
Notes to Financial Statements

June 30, 2013

(3) Property and Equipment
Property and equipment consists of the following at June 30, 2013:

2013
Land $ 110,000
Buildings 293,971
Training facilities 2,082,781
2,486,752
Less accumulated depreciation (533,858)
$ 1,952,894
(4) Long-term Debt
Note payable to the Town of Taylor, due in annual principal
payments, interest at rates of 2.75-5.00% due semi-annually,
secured by a deed of trust on the property of NATC. $370,000

The scheduled maturities of long-term debt are as follows:

Year ending June 30, Amount due

2013 $ 25,000
2014 25,000
2015 25,000
2016 25,000
2017 30,000
Thereafter 240,000

$370,000

(5) Related Party Transactions
Northland Pioneer College provides certain use of facilities and staff services which benefits NATC.
However, since these provided facilities and services also benefit Northland Pioneer College’s
educational programs, no value for these amounts are recorded on NATC’s financial statements.

Northland Pioneer College also leases the training facility and equipment on a year to year lease. The
lease income to NATC from Northland Pioneer College was $8,100 for the year ended June 30, 2013.

(9) Subsequent Events
Management has evaluated subsequent events through August 20, 2013, the date that the financial
statements were issued. No significant subsequent events have been identified that would require
adjustment of or disclosure in the accompanying financial statements.




Regular Meeting
Agenda Item 7D
September 17, 2013
Action

REQUEST TO APPROVE PURCHASE OF PASSENGER
VEHICLES

Recommendation:
Staff recommends approval to purchase four (4) new vehicles, model 2014 Dodge Caravan SE,
from Larry Miller Dodge in Avondale for a total price of $91,420.88.

Summary:

Staff has determined the addition of one (1) minivan type of vehicle at each campus location will
provide for more efficient use of the existing fleet of 15-passenger vans and regular passenger
vehicles (Toyota Corollas). It is also expected the entire passenger vehicle replacement plan will
be able to be extended with this acquisition and fuel cost will be reduced. This addition is a
recommended as a component of the equipment maintenance program referenced in the current
strategic plan under pillar six (6.2.4). This purchase is contemplated as a component of the current
year capital improvement budget. The budgeted amount is $100,000.

Larry Miller Dodge holds the Arizona State contract for model 2013 Dodge Caravan SE at a price
of $24,490 before addition of the transaction privelege tax and delivery fee. Local vendors were
given an opportunity to respond to a request for quotes and no responses were received. The
Arizona State contract vendor, Larry Miller Dodge, has offered to provide 2014 Dodge Caravans
with the same specifications as the 2013 contract at a price of $22,855.22 per vehicle, including
tax and delivery. The 2014 model is essentially unchanged from the 2013 model.










Regular Meeting
Agenda Item 7E
September 17, 2013
Action

Request to Approve the Purchase of Computer Servers

Summary:

Staff recommends an approval to purchase eight HP servers with three-year maintenance
agreements from World Wide Technologies at a combined price of $91,596.40 plus any applicable
taxes

Recommendation:

As part of our Title 111 NASNTI grant, “Project EAGLE”, staff recommends approval to purchase
eight HP ProLiant DL380p servers to be used for our Virtual Desktop Infrastructure (VDI)
environment.

We received four quotes for the equipment and the lowest quote was provided through a contract
with WSCA/NASPO.
















Regular Meeting
Agenda Item 7F
September 17, 2013
Action

Request to Approve the Purchase of Thin Client Devices

Summary:
As part of our Title 111 NASNTI grant, “Project EAGLE”, staff recommends approval to purchase
thin-client devices to work with our Virtual Desktop Infrastructure (VDI) initiative.

The request for purchase consists of two different models, 100 C10LE’s and 100 Z90D7’s.

We received four quotes for the equipment and this quote was less than a quote provided through a
WSCA/NASPO contract.

Recommendation:
Staff recommends an approval to purchase 200 Dell/Wyse Thin Clients from CDWG at a
combined price of $76,975.00 plus any applicable taxes.




COWG.com | 800.594.4233

SHIP TO:
BILL TO: NORTHLAND PIONEER COLLEGE
LINDA J HUMES Attention To: LINDA J HUMES
PO BOX 610 102 N 1ST AVE
Accounts Payable HOLBROOK , AZ 86025-2902
HOLBROOK , AZ 86025-0610 Contact: LINDA HUMES 928.524.7407

Customer P.O. # Z90D7 COMPARISON
Customer Phone # QUOTE

ACCOUNT MANAGER SHIPPING METHOD

QTY DESCRIPTION

100 3061371 WYSE Z90D7 16GB 2GB ZERO CLIENT
Mfg#: 909741-21L

Contract: Standard Pricing

100 1997308 WYSE C10LE C7 1GHZ 512MB WTO
Mfg#: 902175-01L

Contract: Standard Pricing

ITEM NO.

SUBTOTAL
FREIGHT
TAX

TERMS

RACHEL PARKER 866.708.1693 AIT - Deferred, 3-5 Days Master Card / VISA _

SALES QUOTATION

QUOTE NO.

DRRH981 | 10312831 ‘ 9/11/2013

OE400SPS |

ACCOUNT NO. DATE

UNIT PRICE
524.00

245.75

CDW Government
230 North Milwaukee Ave.
Vernon Hills, IL 60061 Fax: 312.705.9295

This quote is subject to CDW's Terms and Conditions of Sales and Service Projects at
http://www.cdw.com/content/terms-conditions/product-sales.asp
For more information, contact a CDW account manager.

EXEMPTION CERTIFICATE

EXTENDED PRICE

52,400.00

24,575.00

76,975.00
0.00
4,695.48

US Currancy

TOTAL % 81,670.48

Please remit payment to:
CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515



Regular Meeting
Agenda Iltem 7G
September 17, 2013
Action

Request to Approve the Purchase of Monitors

Summary:

As part of our Title IIl NASNTI grant, “Project EAGLE”, staff recommends approval to purchase
monitors to be used with thin-client devices. The original grant proposal did not include monitors
in the requested budget. Through the approval of supplemental funding and an approved plan to
use carry forward funds, we are now able to purchase supporting monitors with federal funds.

We received four quotes for the equipment and the lowest quote was provided through a contract
with the National IPA Cooperative.

Recommendation:
Staff recommends an approval to purchase 365 19 HP Monitors from CDWG at a combined price
of $54,381.35 plus any applicable taxes.










Regular Meeting
Agenda Item 8B
September 17, 2013
No Action

Human Resources UPDATE
DGB-September 17, 2013

FILLED

1.

Data Analyst — Gail Campbell starts October 1, 2013. Gail received her Bachelor of Science
from Colorado State University and her Master of Arts from New Mexico State University.

2. Network and Systems Administrator — Mark Juzwiak started September 3, 2013. Mark received
his Bachelor of Science from the University of Phoenix and his Master of Science from Western
International University

3. Marketing Writer — Michael Nilsson started August 26, 2013. Michael received his Associate of
Aurts degree from Eastern Arizona College and his Bachelor of Arts from Northern Arizona
University.

4. Interim Business Faculty — Jennifer Bishop started August 26, 2013. Jennifer received her
Bachelor of Science from Arizona State University and her Master of Education from Northern
Arizona University.

OPEN

5. Assistant to the Campus Manager (part-time) — LCC — Closed July 22, 2013; 11 applicants

6. Career Coach — Closed June 14, 2013; 23 applicants

7. 1S Tech 1 - Closed August 9, 2013; 21 applicants

8. Faculty in Business — Closes November 15, 2013; 6 applicants

9. Faculty in Business and Computer Information Systems — Closes October 15, 2013; 19
applicants

10. Head Librarian — Closes September 27, 2013; 1 applicant

11. Purchasing and Fixed Asset Specialist — Closed August 14, 2013; 10 applicants

12. Springerville Center Manager — Closes September 20, 2013; 4 applicants

13. Whiteriver Center Manager — Closes September 27, 2013; 2 applicants

14. Systems Analyst — Closes September 20, 2013; 2 applicants

15. Faculty in Cosmetology — Closes September 27, 2013; no applicants
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