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Suggestions eliciting at least one first

choice vote

1 Programs need to evolve - tech programs need additional core classes to get everyone reading at college...
4 Retention of faculty and staff
1 Lower 32 hours to 24 hours requirement for advising.
1 Team teaching
1 The summer session should consist of one eight-week session which avoids overlap with high school and...
2 Need more data, communication and input when setting up class schedules.
5 Preschool program
1 Model classrooms to teach toward 4yr program
1 More hybrid classes to help with classes — i.e. train instructors on Moodle
1 A science class in summer would allow those students to complete all pre-re quisites in two years plus...
1 Offering more prerequisite classes online/hybrid
2 Hire additional IT staff to maintain and update data. This includes programmers for Jenzabar.
Other #1, please specify
2 Collaborate and communicate as a whole - All NPC
1 Bridges to secondary education.
2 Put all forms online — make them accessible, fillable and sendable
2 Develop student database to use for gathering history of prior class scheduling and current projected...
1 Expand the hybrid classes with synchronous/live online classes
2 Make MyNPC more user friendly
1 Program Review: Revamp older programs

2 Measure intent: Speak with students to see their goals to evaluate need

1 Faculty help with advising and life management

2 Research the tiered Tuition

4 More professional development / cross training

2 Hire a full-time grant writer.

3 Train on new technology = staff, faculty, students

2 Keep NPC’s identity: small classes, student oriented

F) Find out what students want — days, times, classes.
2 Customer Service

1 New Programs: Gaming, Forestry, Home Care Aide, Horticulture, Business Communications, Sustainability

1 Continue to encourage and make partnerships for more scholarships and other resources with local

1 Professional life skills class part of the degree (student success course)
3 Work out all quirks of Jenzabar
1 The college needs a multi-year plan for summer semester that is integrated with academic plan laid out by...
1 Retention Mgmt: Reach out to students struggling with classes
1 High school & charter school recruiting — get them involved and excited about NPC

1 Advising: Understand curriculum (faculty/advisors/registration) and help with life management skills
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Top 5 for first choices

3 Work out all quirks of

Jenzabar

1 The college needs a multi-
year plan for summer...

1 Retention Mgmt: Reach out
to students struggling with...

1 High school & charter school
recruiting — get them...

1 Advising: Understand
curriculum...
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Top 4 by overall support

2 Hire a full-time grant writer.

3 Train on new technology >
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