Notice of Public Meeting

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community
College District Governing Board (Board) and to the general public that the Board will hold a regular
District Governing Board Meeting open to the public on 21 August 2012 beginning at 10:00 a.m.
Additionally, notice is given that the Board will hold a Study Session open to the public beginning at 9:30
a.m. All sessions will be held at the Northland Pioneer College Painted Desert Campus, Tiponi Community
Center meeting room, located at 2251 E. Navajo Blvd., Holbrook, Arizona.

One or more Board members may participate in the meeting by telephone if necessary.

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College,
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of
accommodation, please notify Lisa Jayne at the above address or telephone number at least 24 hours prior
to the scheduled time.

The Board may vote to hold an executive session for the purpose of obtaining legal advice from the
District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). Should the
District’s attorney not be present in person, notice is further given that the attorney may appear by
speakerphone.

I, Lisa Jayne, certify that this notice of public meeting, prepared pursuant
to A.R.S. § 38-431.02, was posted on the 20th day of August 2012, at 9:30 a.m.

Lisa Jayne, Recording Secretary to the Board

NOTICE DISTRIBUTION
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Governing Board Study Session Agenda

Painted Desert Campus, Tiponi Community Center
2251 East Navajo Boulevard, Holbrook, Arizona

Date: August 21, 2012 Time: 9:30 a.m. (MST)
Item Description Resource
White Mountain Apache Tribe Miner Flat Dam Project
Presentation ..........c.cccco v (Information) President Swarthout

Joe Waters attending

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting.
The District Governing Board may take action to approve, or may take other action, regarding all items
of New Business, Old Business, Standing Business, or the President’s Report.




Governing Board Meeting Agenda

Painted Desert Campus, Tiponi Community Center
2251 East Navajo Boulevard, Holbrook, Arizona
Date: August 21, 2012

Time: 10:00 a.m. (MST)

Item Description

1. Call to Order and Pledge of Allegiance
2. Adoption of the Agenda (T1) (Action)
3. Call for Public Comment

Resource
Chairman Jeffers

Chairman Jeffers

Chairman Jeffers

Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the
public, Board members may not respond to any comments but may respond to criticism, ask staff to review a

matter or ask that a matter be placed on a future agenda.

4. Reports:
A. Financial Position (T2)
B. CASO
C. NPC Faculty Association
D. NPC Student Government Association
E. NPCFoundation
5. Consent Agenda (Action)

A. June 19,2012 Regular Meeting Board Minutes (T3)

Vice President Hatch
Ina Sommers

Kenny Keith

Melissa Luatua
Lance Chugg

Chairman Jeffers

B. Dual Enrollment IGAs with Winslow USD #1; Holbrook USD #3; Window Rock USD #8; Chinle USD

#24; Joseph City USD #2; Show Low USD #10 (T4)

6. Old Business: None
7. New Business:
A. Request to Approve Transit Agreement (T6) (Action)

B. Request to Approve Apache County IGA (T7) (Action)
C. Request to Approve City of Show Low Drainage Easement (T8)....... (Action)
D

Request to Approve a Change in Terms of Employment,
Faculty in Heavy Equipment (T9) (Action)

E. Executive Session Northeastern Arizona Training Center (NATC)
AR.S. §38-431.03 (A) (3) & AR.S. §38-431.03 (A) (4) (T10).ccccrsrsrre. (Action)

a. Proposed Revisions to the NATC Bylaws
b. Promissory Note from NATC for GADA Loan to Town of Taylor
c. Deed of Trust to the Town of Taylor

8. Standing Business:
A. Strategic Planning and Accreditation Steering Committee Report...................

B. Human Resources Update (T11)
a. Emeritus Award - Ron Goulet (Action)

b. Meritorious Award - Joyce Hunt (Action)

9. President’s Report
ABOR Policy on Lower Division

Arizona Community College Long-Term Strategic Vision

10. Board Report/Summary of Current Events
11. Announcement of Next Regular Meeting.............ccccovenn. September 18,2012
12. Adjournment (Action)

Vice President Hatch
Vice President Hatch
Vice President Hatch

President Swarthout

Chairman Jeffers

Director Bishop

Vice President Hatch
Vice President Hatch
Vice President Hatch

President Swarthout
President Swarthout

Board Members
Chairman Jeffers

Chairman Jeffers

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve,
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.

S.'§38-431.03 (A)(3).

Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone.
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Navajo County Community College District

Governing Board Meeting Minutes
June 19, 2012 —10:00 a.m.
2251 East Navajo Boulevard, Holbrook, Arizona, 86025

Governing Board Member Present: Bill Jeffers, Ginny Handorf and Daniel Peaches.

Staff Present: President, Jeanne Swarthout; Vice President, Blaine Hatch; Vice President, Mark Vest; Information
Services Director, Eric Bishop; Institutional Effectiveness Director, Dr. Leslie Wasson; Recording Secretary to the
Board, Kristin Thomas.

Others Present: Ann Hess, Everett Robinson, Peggy Belknap, Eric Henderson, Ina Sommers, Maderia Ellison,
Linda Kor, Kristen Williams, Jake Hinton, Beaulah Bob-Pennypacker, Danielle Gasco, Melissa Luatua, Carol E.
Stewart and Matt Weber.

Agenda Item 1: Call to Order and Pledge of Allegiance
Chairman Jeffers called the meeting to order at 10:02 a.m. Mr. Peaches led the Pledge of Allegiance.

Agenda Item 2: Adoption of Agenda
Mr. Peaches moved to adopt the agenda as presented. Ms. Handorf seconded the motion. The vote was unanimous
in the affirmative.

Agenda Item 3: Call for Public Comment
None.

Agenda Item 4: Reports

4.A. — Financial Position — Vice President Hatch

Mr. Hatch reported that through April 83% of the budget period has expired. Mr. Hatch reported primary property
tax receipts are 81% collected which is lower than April 2011 at 84%. Mr. Hatch stated his expectation is that May
revenues will be increased by approximately 2 million dollars. Mr. Hatch reported the fourth quarter of state aid has
been collected. Mr. Hatch reported tuition and fees are on target at 85% collected. Investment earnings are
unexpectedly ahead of target at 97%. Mr. Hatch stated total revenues are on target at 95%, and no additional state aid
or out-of county reimbursement will be received. Mr. Hatch reported the general unrestricted fund is at 75%. Mr.
Hatch reported the capital expenditures in the unrestricted plant fund are at 61%; as of today Mr. Hatch projected the
total amount expended is 80% and will be in the 95% by fiscal year end.

April was a positive cash flow month. Mr. Hatch reported the restricted fund is in excess at 113% as a result of
unanticipated Pell funding; total expenditures are 92%. Mr. Hatch reported auxiliary fund revenues and expenditures
are at 62%. Mr. Hatch noted, as a reminder, the transfer from the general fund is at 62%. Mr. Hatch projected ending
near the 75% for current fiscal year. Mr. Hatch reported that net cash for all activities year to date is approximately
$6.9 million which will decline in the next two months. In the event all property taxes are not received, Mr. Hatch
stated the tax requirement does not diminish but instead it rolls over and required tax funds are eventually collected.

4.B. — NPC CASO - Ina Sommers

CASO President Ina Sommers provided a recap of CASO by-laws: 1.) Foster collegial relationships, 2.) Provide
professional development opportunities, 3.) Publish accomplishments of staff and recently extended to entire college,
4.) Community Service, 5.) NPC Student Scholarships, Ms. Sommers reported CASO delegates do not meet during
the summer months. Ms. Sommers reported that the CASO silent auction is scheduled for the fall convocation to
raise money for an emergency fund to benefit students at risk. The CASO retreat is in October 2012.
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4.C. — NPC Student Government Association- Melissa Luatua
Ms. Luatua reported Student Government's departure date is June 29th for the trip to Costa Rica. All of the

participants are looking forward to this experience abroad and upon return the students plan to share how it has
enriched their life. The annual basketball tournament is slated for September 22 and 23 in the Holbrook High School

4.D. — NPC Foundation- Lance Chugg
No Report

Agenda Item 5: Consent Agenda
Chairman Jeffers requested Item G be removed from the consent agenda. Mr. Peaches moved to approve the Consent
Agenda with the removal of Item G. Ms. Handorf seconded the motion. The vote was unanimous in the affirmative.

Chairman Jeffers requested President Swarthout explain Item G. President Swarthout stated that the first
Northeastern Arizona law Enforcement Training Academy Intergovernmental Agreement was approved during the
DGB meeting in May 2012. Dr. Swarthout reported the remaining entities who plan to participate in the Law
Enforcement Training Academy are listed in the current consent agenda; all entities follow the same template.
Director of Public Safety, Stuart Bishop, has reviewed each Intergovernmental Agreement with respective entity. Ms.
Handorf moved to approve the Consent Agenda, as presented. Mr. Peaches seconded the motion. The vote was
unanimous in the affirmative.

Consent Agenda (Action):
A. May 15, 2012 Study Session Minutes
B. May 15, 2012 Truth in Taxation Public Hearing Minutes
C. May 15, 2012 Proposed 2012-2013 Budget Public Hearing Minutes
D. May 15, 2012 Special Meeting Minutes
E. May 15, 2012 Regular Meeting Minutes
F. May 15, 2012 Executive Session Minutes
G. 2012-2013 Northeastern Arizona Law Enforcement Training Academy Intergovernmental
Agreements between the Navajo County Community College District and Navajo County, Apache
County, St. Johns, Springerville, Eager, Winslow, Holbrook, Snowflake/Taylor, Pinetop/Lakeside
H. 2012-2013 Dual Enrollment Intergovernmental Agreements between the Navajo Community College
District and Round Valley USD. No. 10, St. Johns USD No. 1, Heber-Overgaard USD No. 6, Snowflake
USD No. 5., Sanders USD No. 18, Whiteriver USD No. 20

Agenda Item 6: Old Business
None.

Agenda Item 7: New Business

7.A. — Resolution Calling for Election of District Governing Board Members — Chairman Jeffers

Chairman Jeffers read aloud the Resolution calling for Election of District Governing Board positions for District #2,
expiring on November 6, 2012; District #3, expiring on December 31, 2012. Mr. Peaches moved to approve the
Resolution calling for Election of District Governing Board Members. Ms. Handorf seconded the motion. 7he vote
was unanimous in the affirmative.

7.B. — Request Approval to Continue Contracting with Corder Community Services — Vice President Hatch
Mr. Hatch stated the staff recommendation to approve and continue contracting with Corder Community Services for
security at a total annual cost not to exceed $75,000 which represents 8 months of service. Mr. Hatch reported the
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uniformed security presence occurs when Fall and Spring classes are in session during the hours of 5:30-10:30 pm
Monday through Thursday. Additionally, security services are provided during evening Performing Arts Center
events on the Silver Creek Campus. Students, faculty, staff and community members give positive reports on the
unarmed uniformed security presence.

Mr. Hatch stated the cost of security services is approximately $2,000 per month at each campus. Late night
surveillance at the WMC costs an additional $600 per month. Either portion of the contract can be canceled at any
time. Chairman Jeffers asked if there is another security provider located in the area to compare services with. Mr.
Hatch responded no, not of this caliber, not in the area. Mr. Hatch added Corder Security employees are high quality
trained professionals who are instructed to contact local law enforcement should there be a need to do so. Mr.
Peaches moved to approve the contract as presented. Ms. Handorf seconded the motion. The vote was unanimous in
the affirmative.

7.C. - Request to Accept Updated Exhibits to Intergovernmental Agreement with NAVIT- Vice President Hatch
Mr. Hatch requested the acceptance of the existing Intergovernmental Agreement with NAVIT including updates to
Exhibit A and Exhibit C. Mr. Hatch reported Exhibit A details estimated expenditures for the current year and
Exhibit C lists the courses offered. Mr. Hatch stated the agreement is effective July 1, 2010- June 30, 2015. Mr.
Hatch reiterated all operational costs remain equally divided as stated in existing agreement. NAVIT Superintendent
Weber added Exhibit B and Exhibit D do not apply to this area which is why they are not included in the annual
review and update. Ms. Handorf moved to approve the request as presented. Mr. Peaches seconded the motion. The
vote was unanimous in the affirmative.

7.D. — Request Approval of Grant Renewal for Navajo Nation Regional Partnership Council of First Things First
- Vice President Vest

Mr. Vest reviewed the grant renewal for Navajo Nation Regional Partnership Council of First Things First (FTF).
Mr. Vest reported this is the third year of the First Things First grant. The award period for the contract is July 1,
2012-June 30, 2013. Mr. Vest stated the total award amount is $296,874 which is an increase from the $160,458
awarded in year two of the grant. Mr. Vest noted that Claude Endfield, Chair of Early Childhood Development, will
continue to direct grant activities. The goal of the contract is to prepare childcare workers to obtain the Child
Development Associate (CDA) credentials. Mr. Vest reported student interest and regional partnership council is
pleased with grant program outcome. Mr.Vest added the FTF grant has assisted 55 Navajo Nation student
participants in this program. Mr. Peaches moved to approve the request as presented. Ms. Handorf seconded the
motion. The vote was unanimous in the affirmative.

7.E. — Request to Adopt the 2012-15 Strategic Plan- Director Bishop

Mr. Bishop, Strategic Planning Accreditation Steering Committee Chair, stated the college's strategic plan is revised
annually. Mr. Bishop noted in May 2012 the staff presented a summary of accomplishments for the Strategic Plan
year 2011-2012 and revised 2012-2015 Strategic Plan as a first read. Mr. Bishop noted no changes have been
requested with the exception of a Key to Abbreviations. Mr. Bishop highlighted the consistency of priority one
across all six pillars focusing on student success as well as substantive changes to most pillars. Ms. Handorf moved
to adopt the Northland Pioneer College Strategic Plan 2012-2015 as presented. Mr. Peaches seconded the motion.
The vote was unanimous in the affirmative.

7.F. - Quarterly Information Services Report — Director Bishop

Mr. Bishop highlighted the major Information Services (IS) Initiatives. Mr. Bishop reported the year-long Jenzabar
Remediation Project is making significant progress towards improving college systems to better suit internal needs.
Mr. Bishop noted IS has been documenting and diagramming current business processes in place to explain what
positive changes have been made to promote a better student experience. Mr. Bishop reported the second major
highlight is the NPC and Navajo County resource sharing IGA, established January 2011, has been implemented.
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NPC is receiving benefit by adding network redundancy as a result of shared County facilities. Mr. Bishop noted
network redundancy is outlined in project EAGLE. Mr. Bishop reported the benefit to Navajo County is facility use
in Show Low, Snowflake, Winslow and Dry Lake to support County community services. Mr. Bishop reported the
third significant highlight is to network upgrades which resulted in improvements to wireless internet coverage,
network configuration issues, conducted network audit, replaced equipment as well as installation of generators at
remote sites; all of which support Project EAGLE. Mr. Bishop reported two new Information Services positions are
posted: Database Administrator and Lead Systems Analyst. Mr. Bishop noted in excess of 60 either active or
scheduled upcoming projects. Mr. Bishop added a major upcoming goal is Information Technology Governance to
develop a framework on managing services and risk management investment.

7.G. — NPC Spring 2012 Alumni Award- Ann Hess and Carol Stewart

Ann Hess, NPC Marketing Director recognized Justin Tafoya, a Spring 2008 graduate of Northland Pioneer
College's nursing program who is now giving back to his community and nation as a Commissioned Health Corps
Officer stationed at the Indian Health Services Hospital in Whiteriver. Ms. Hess reviewed a lengthy list of Mr.
Tafoya's outstanding health service accomplishments and community enrichment achievements. Mr. Tafoya
expressed that he is greatly honored to be named the NPC Spring Alumni for serving his community through his
education and life experiences, especially in respect to his family history.

7.H. — NPC Student Orientation- Dean Hinton

Mr. Hinton reported recent student satisfaction surveys show that students remain highly unaware of the variety of
student success options currently provided to NPC students. Mr. Hinton stated Fall 2012 marks a turning point for
NPC students. Student services has taken critical steps to promote student success; to lay a strong foundation of
understanding and available resources to develop and apply lifelong learning skills. Mr. Hinton stated Student
Orientation Advisement and Registration (SOAR) is mandatory for new students and current students with less than
12 credit hours. SOAR sessions will begin Summer 2012 and every Fall and Spring semester to follow. Mr. Hinton
reported there are 45 sessions offered at all campuses and centers. The orientation is a non-credit session and
provided at no cost to the student. SOAR sessions are 2.5 hours ending with a campus tour and an opportunity to
meet with an NPC Adviser. SOAR is mandatory because if optional it may limit the individual students rate to
succeed.

Mr. Hinton reviewed a brief list of areas covered in SOAR. Prior to SOAR sessions “Train the Trainer” is a required
half-day session to teach all 19 facilitators including faculty, staff, and advisers college wide the most consistent
approach to college processes and student services. Mr. Hinton added an ongoing assessment of SOAR will be
documented and shared as this critical new program is ongoing. The purpose of SOAR is build a foundation for
student success to lead to student retention. Mr. Hinton referenced the SOAR guidebook with a wealth of resources
for student success, for example defining the difference between high school and college life. Mr. Hinton noted there
is ample opportunity for students to register and participate in SOAR.

Agenda Item 8: Standing Business
8.A. — Strategic Planning and Accreditation Steering Committee (SPASC) Report — Director Bishop
No Report.

8.B. — Human Resources Update — Vice President Hatch

Mr. Hatch reported 4 positions have been filled. Mr. Hatch noted 3 positions have completed process and have offers
pending . Mr. Hatch stated interviews have been scheduled for approximately one-third of remaining open positions
therefore leaving 5 positions moving towards interview.

8C. Request to Approve Program Deletion: CP in Computer Information Services (CIS) Effective Fall 2013- Vice
President Vest

Mr. Vest reported the requested program for deletion is dormant since the grant funding has ended. Mr. Vest stated
this program did not ever flourish at any community college where it was available. These courses are not currently
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offered in catalog. The program grant was offered by Arizona Commerce Authority and IBM. Mr. Bishop, having
taught the classes, stated the prerequisite with a programmer background made it difficult to enroll students. Mr.
Bishop stated NAVIT students did take an interest in CIS and some completed it, however, the program would be
difficult to sustain over time. Mr. Bishop noted NPC had more students complete the program than Maricopa
Community College. Ms. Handorf moved to approve the request as presented. Mr. Peaches seconded the motion.
The vote was unanimous in the affirmative.

Agenda Item 9: Board Report/Summary of Current Event

Ms. Handorf announced she has been elected to serve as the President of the Arizona Association of District
Governing Boards.

Mr. Peaches shared that while in Kayenta he attended a fascinating informational session on the technique of the
Navajo Codetalker.

Agenda Item 10: Announcement of Next Regular Meeting: Tuesday, August 21, 2012.
Agenda Item 11: Adjournment
The meeting was adjourned upon a motion by Mr. Peaches, a second by Ms. Handorf and a unanimous

affirmative vote.

Respectfully submitted,

Kristin Thomas
Recording Secretary to the Board

Bill Jeffers
Chairman

Ginny Handorf
Board Secretary
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Regular Meeting
Agenda Item #7A
August 21, 2012
Action

Request to approve
Regional Connector Transit Service
Intergovernmental Agreement

Recommendation:

Staff recommends approval of the Resolution authorizing the District’s three-year
participation in the transit service project and approving the Regional Connector
Transit Service Intergovernmental Agreement.

Summary:
The District has participated in the regional connector transit service since its

inception in 2008. The continuing partners include Navajo County, the City of Show
Low and the Towns of Pinetop-Lakeside, Snowflake and Taylor. The attached
agreement continues the framework for the funding of the service for a one-year
period and two one-year automatic renewals.

The City of Show Low will continue to serve as the lead participant for the
administration and the District’s participation will continue to be financial and
advisory in nature. Mark Vest represents the District on the Advisory Board. The IGA
calls for a District contribution of $5,916 in the first year, which represents ten (10)
percent of the local contribution. Recent annual contributions have been $6,195.
Contributions for years two and three will continue at the ten (10) percent level.

District students and employees are expected to continue to benefit from continued
regular and affordable transportation.

























Regular Meeting
Agenda Item #7B
August 21, 2012
Action

Request to approve
Intergovernmental Agreement
with Apache County

Recommendation:
Staff recommends approval of the Intergovernmental Agreement with Apache County.

Summary:
The agreement to provide educational services to Apache County is a continuation of

the existing relationship with Apache County. Staff continues to work closely with the
Apache County Higher Education Committee and Apache County officials to provide
quality services. The total cost of program delivery creates no burden on the
taxpayers of Navajo County.

The proposed IGA reflects an annual increase of $70,000 from the 2010-12 IGA. The
increase is a result of reduced state operating aid and an increase in operational
expenses. Apache County has indicated that the $600,000 contribution from Apache
County is approaching the capacity of the higher education secondary property tax
revenue stream and may affect provision of services in Apache County in the future.
As described in the agreement actual revenue and expenses are determined through a
year-end analysis and payment adjustments are made following an annual analysis.






















Regular Meeting
Agenda Item #7C
August 21, 2012

Action

Request to approve
Drainage Easement to City of Show Low

Recommendation:
Staff recommends approval of a drainage easement to the City of Show Low.

Summary:
In connection with the site improvements address parking and circulation at the

White Mountain Campus in Show Low the granting of a drainage easement to the City
of Show Low is recommended. The City of Show Low plans to assist in the
maintenance of the natural storm water drainage flow through the eastern edge of
District property. A diagram of the easement along with a map of the campus are
attached.










Regular Meeting
Agenda Item #7D
August 21, 2012
Action

Request to approve a Change
in Terms of Employment

Recommendation:
Staff recommends a reduction in force affecting the Apache County position of Faculty
in Heavy Equipment Operations effective December 31, 2012.

Summary:
Staff has determined that a change in terms of employment is necessary and

recommends a reduction in force. The reduction in force will affect the Faculty in
Heavy Equipment Operations assigned to teach in Apache County, Dean Wiltbank.

The recommendation is required in order to reduce costs in Apache County. Revenue
allocations to Apache County have declined as a result of drastic cuts to Operating
State Aid and expenses in Apache County have increased. Courses in Heavy
Equipment Operations in particular have experienced high costs. Combined with low
enrollment, the cost to deliver Heavy Equipment Operations courses in Apache
County is not viable. Staff has consulted with the Apache County Coordinator and the
Apache County Higher Education Committee in forwarding this recommendation.
Apache County supports the recommendation and is moving forward with
appropriate adjustments to accommodate the proposed change.

Disruption to students will be minimal as Heavy Equipment Operations will continue
to be available in Navajo County during the current academic year. No Heavy
Equipment Operations courses are planned in Apache County. Ongoing viability of
Heavy Equipment Operations courses will continue to be monitored.

The reduction in force will take effect on December 31, 2012. In the interim, Mr.
Wiltbank will assist in the instruction of students and do site restoration work at the
site used for the Apache County Heavy Equipment Operations courses. A copy of Mr.
Wiltbank’s revised job description is attached.

Mr. Wiltbank has been notified of the recommendation to change the terms of his
employment and has been made aware of the process outlined in NPC Procedure
2720 - Changes in Terms of Employment, which is also attached.

Under the terms of the procedure governing this action, the Board may allow a
reasonable opportunity for public comment concerning the recommendation.
















Proposed Revisions to Bylaws

Regular Meeting
Agenda Item #7E
August 21, 2012

Action

for the Northeast Arizona Training Center

Recommendation:

Staff recommends the Board seek legal advice on this item in Executive Session.

Summary:

Discussion to resolve the noncompliance matter regarding control and operation of
the Northeast Arizona Training Center have continued since direction was received

from the Board in March 2012.

The attached documents represent current status of the discussions. A copy of the

current NATC bylaws is attached for reference.

Legal counsel will be in attendance to discuss this item.











































BYLAWS
OF
NORTHEAST ARIZONA TRAINING CENTER, INC.,
an Arizona corporation
ARTICLE I - NAME, PURPOSE
Section 1.01: ~Vame The name of the corporation is Northeast Arizona Training Center, Inc. (NATC).
Section 1.02: Purpose. NATC is organized exclusively for charitable, scientific and educational purposes, more

specifically, to provide quality certified education and training that is responsive to a broad range of public safety
professionals and other interested parties.

ARTICLE II - REPEAL OF BYLAWS

The Interim Bylaws adopted by the Board of directors on August -, 2006 are hereby repealed and superseded in
their entirety by these Bylaws. ’

ARTICLE I - ORGANIZATION ;

Section 3.01: Key Stakeholders and Selection Authorities. The five Key Stakeholders and their respective
Selection Authorities as indicated below shall jointly participate in the funding, staffing and continued operation of
NATC to the satisfaction of the BOARD OF DIRECTORS. In the event that one of the Selection Authorities does
not participate in the continued funding, staffing and operation of NATC, measures are hereby provided for the
replacement, and/or elimination of said Selection Authority as indicated in Article IV below.

Key Stakeholders Selection Authority

Education Navajo County Community College District
: Governing Board
City Government _Town of Taylor, Town Council
County/State Government- -~ | Navajo County Board of Supervisors
Fire/Industrial Safety S Northeastern Arizona Fire Chiefs Association

Law Enforcement/DHS/DEM = | Northern Arizona Police Association

Section 3.02: Joint Participation of Each Selection Authority. Each Selection Authority shall continue to provide
services, personnel and funding to allow for the staffing and operation of NATC to the satisfaction of the BOARD
OF DIRECTORS.

ARTICLE 1V - BOARD OF DIRECTORS

Section 4.01: Board Role and Size. The BOARD OF DIRECTORS shall consist of five (5) members, one member
from each of the Key Stakeholders identified in Section 3.01 above. The member representing each Key
Stakeholder shall be appointed by the Selection Authority for that Key Stakeholder as set forth in Section 4.02
below. The BOARD OF DIRECTORS is responsible for overall policy and strategic direction of the corporation,

Section 4.02: Membership and Term. Each member of the BOARD OF DIRECTORS shall be appointed by the
Selection Authority of the respective Key Stakeholder as described in Section 3.01 above, and shall serve at the
pleasure of the Selection Authority, unless and untii that Selection Authority no longer participates in the continued
provision of services, personnel and funding of NATC as indicated in Section 3.02 above. In the event that one of
the Selection Authorities does not participate in the continued operation of NATC pursuant to Section 3.02 above,
the BOARD OF DIRECTORS shall have power to replace, and or eliminate that Selection Authority from NATC
and the BOARD OF DIRECTORS but only by a majority of the BOARD OF DIRECTORS.



Section 4.03: Powers. All corporate powers shall be exercised by or under the BOARD OF DIRECTORS and the
business and affairs of the corporation shall be managed under the direction of the BOARD OF DIRECTORS which
may exercise all such powers of the corporation and do all such lawful acts as necessary for the continued funding,
staffing and operation of the corporation. The BOARD OF DIRECTORS shall establish policy, provide strategic
direction and maintain financial approval for the program of work, as set forth in an Annual Operating Plan.

Section 4.04: Place of Meetings. The BOARD OF DIRECTORS of NATC may hold meetings, both regular and
special in the state of Arizona. Such meetings shall normally occur at the Taylor Town Hall in Taylor, Arizona,
unless designated otherwise by the BOARD OF DIRECTORS. Such meetings may also be held by means of
conference telephone or similar communications equipment by means of which all persons participating in the
meeting can hear each other and participation in a meeting pursuant to this section shall constitute presence in
person at such meeting. Each member of the BOARD OF DIRECTORS may also designate one person to be
present at the meetings as a proxy with voting authority.

Section 4.05: Regular Meetings. Regular meetings of the BOARD OF DIRECTORS may be held with a minimum
of twenty-four (24) hours notice to all directors, either personally, by mail, by facsimile, electronic mail, or by
telephone. Such regular meetings shall be held at least annually, but rnay be held as frequently as once a month,
generally on the first Thursday of each month. ;

Section 4.06: Special Meetings. Special meetings of the board may be called by the Chair or the Executive
Director on twenty-four (24) hours notice to all directors, either personally, by mail, by facsimile, electronic mail, or
by telephone. o

Section 4.07: Quorum. A quorum of the BOARD OF DIRECTORS shall consist of a majority of the directors.

Section 4.08: Waiver of Notice. Attendance by a director at a meeting shall constitute waiver of notice of such
meeting, except when the person attends the meeting for purposes of ob]ectmo to the holding of the meeting or to
the transaction of any business at the meeting. Any director may waive notice of any regular or special meeting of
directors by executing a written notice of waiver either before or after the time of the meeting.

Section 4.09: Controversies. In the event that the BOARD OF DIR,ECTORS is made up of an even number of
directors and in the event of a controversy arising pertaining to the affairs of the corporation, wherein the BOARD
OF DIRECTORS may be evenly divided, it is agreed that if law so permits, such controversy or controversies shall
be determined by a Board of Arbitration, which board shall be selected in the following manner: one side to said
controversy shall select a disinterested person who shall be a person licensed to practice law in the State of Arizona
to act as a member of the Board of Arbitration, and within two (2) days afier the receipt in writing by the other side
to said controversy of the name of the party so selected, the party so notified shall select a disinterested person who
shall be a person licensed to practice law in the State of Arizona to act as a member of said Board of Arbitration, and
within three (3} days after such latter selection, the two persons so chosen shall select a third member of the Board
of Arbitration, who shall in like mariner be a person licensed to practice law in the State of Arizona. A majority
decision of the three parties so selected shall be binding upon the BOARD OF DIRECTORS of NATC. If the two
parties first selected fail to agree upon a third member of the Board of Arbitration, then either side of said
controversy may petition the Supenor Court in the County of Navajo, State of Arizona, to appoint a third member to
the Board of Arbitration.

ARTICLE V — OFF ICERS, ADVISORY COUNCILS AND COMMITTEES

Section 5.01: The officers of the corporation shall be chosen by the BOARD OF DIRECTORS and shall be an
Executive Director and a Secretary. The BOARD OF DIRECTORS also may choose a chairman of the board, one
or more vice chairs, and one or more assistant secretaries. Any number of offices may be held by the same person,
unless the articles of incorporation, these bylaws, or the laws of the State of Arizona then in effect provide
otherwise.

Section 5.02: Appointment of Officers. The BOARD OF DIRECTORS at each annual meeting shall elect a chair
and a secretary, each of whom shall serve at the pleasure of the BOARD OF DIRECTORS. The BOARD OF
DIRECTORS at any time may appoint such other officers and agents as it shall deem necessary to hold office at the
pleasure of the BOARD OF DIRECTORS and to exercise such powers and perform such duties as shall be
determined from time to time by the board.



Section 5.03: Term. The officer of the corporation shall hold office until their successors are chosen and qualify in
their stead. Any officer elected by the BOARD OF DIRECTORS may be removed at any time by the BOARD OF
DIRECTORS. Ifthe office of any officer becomes vacant for any reason, the vacancy shall be filled by the BOARD
OF DIRECTORS.

Section 5.04: Chair. The chairman of the BOARD OF DIRECTORS, if one shall have been appointed and be
serving, shall preside at all meetings of the BOARD OF DIRECTORS and shall perform such other duties as from
time to time may be assigned to him or her.

Section 8.08: Executive Director. The BOARD OF DIRECTORS may appoint an Executive Director to administer
the day-to-day business of the corporation, or may appoint one of the Key Stakeholders to administer the day-to-day
business of the corporation. The Executive Director or the appointed Key Stakcholder shall sign all deeds and
conveyances, all contracts and agreements and all other instruments requiring execution on behalf of the
corporation, and shall act as operating and directing head of the corporation, subject to policies established by the
BOARD OF DIRECTORS. In case of the permanent absence or inability of the Executive Director or the appointed
Key Stakeholder to act, the office of Executive Director may be declared vacant by the BOARD OF DIRECTORS
and a successor Executive Director or Key Stakeholder shall be chosen by the board.

Section 5.06: Secretary. The secretary shall see that the minutes of all meetings of the BOARD OF DIRECTORS
and of any standing councils or committees are kept. The secretary shall have charge of all books and records of the
corporation an in general shall perform all the duties incident to the office of secretary of a corporation and such
other duties as may be assigned to him or her. - ‘

Section 5.07: Advisory Council. An Advisory Council shall be appointed by the BOARD OF DIRECTORS to
provide advice to the BOARD OF DIRECTORS on an as-needed basis in regard to general pelicy or specific
programs or projects. Any Key Stakeholder and its respective Selection Authority or other person or entity having
an interest in the business of the corporation may sponsor the nomination of an individual for appointment to the
Advisory Council. Advisors may include, but are not limited to, education professionals, functional subject matter
experts and financial managers.

Section 8.08: Other Councils and or Committees. The BOARD OF DIRECTORS may from time to time, appoint
other councils and or committees as deemed necessary by the BOARD OF DIRECTORS.

- ARTICLE VI-MEMBERS

The corporation shall not have members. As of the effective date of these Bylaws, the corporation has no members
other than the Key Stakeholders and their respective Selection Authorities.

ARTICLE V11
INDEMNITY

The Corporation shall indemnify any person against expenses, including without limitation, attorney’s fees,
judgments, fines and amounts paid in settlement, actually and reasonably incurred by reason of the fact that he or
she is or was a director, officer, employee or agent of the corporation or is or was serving at the corporation’s
request as a director, officer, partner, trustee, employee or agent of another corporation, partnership, joint venture,
trust, employee benefit plan, or other enterprise, in all circumstances in which, and to the extent that, such
indemnification is specifically permitted and provided for by the laws of the State of Arizona as then in effect. Any
indemnification hersunder, other than mandatory or court ordered indemnification, shall be made by the corporation
only as required by laws of the State of Arizona, as required by court order, or as authorized by the board of
directors by a majority of the vote of a quorum consisting of directors who were not parties to the action, suit or
proceeding, or if such quorum is not obtainable, as specifically permitted and provided for by the laws of the State
of Arlzona as then in effect.

ARTICLE VIIlL
CONTRACTS



Section 8.01: Authorization. The board of directors may authorize any officer or officers, agent or agents, to enter
into any contract or execute and deliver any instrument in the name of and on behalf of the corporation, and such
authority may be general or confined to specific instances.

Section 8.02: Contracts with Other Corporations. No contract or other transaction between this corporation and
any other corporation shall be impaired, affected or invalidated, nor shall any director be liable in any way by reason
of the fact that any one or more of the directors of this corporation is or are interested in, or is a director or officer, or
are directors or officers of such other corporation, provided that such facts are disclosed or made known to the board
of directors of this corporation.

Section 8.03: Cenflicts of Interest. Any director, personally and individually, may be a party to or may be
interested in any contract or transaction of this corporation, and no director shall be liable in any way by reason of
such interest, provided that the board of directors shall authorize, approve or ratify such contract or transaction by
the vote (not counting the vote of any such director) of a majority of a quorum, notwithstanding the presence of any
such director at the meeting at which such action is taken. Such director or directors may be counted in determining
the presence of a quorum at such meeting. This section shall not be construed to impair or invalidate or in any way

- affect any contract or other transaction which would otherwise be valid under the law (common, statutory or
otherwise) applicable thereto.

ARTICLE IX
LOANS, CHECKS AND DEPOSITS

Section 9.01: Leans. No loans shall be contracted on behalf of the egrporation and no evidences of indebtedness
shall be issued in its name unless authorized by a resolution of the board of directors. Such authority may be general
or confined to specific instances.

Section 9.02: Checks, Druafts, Etfc. Al checks, drafts, or other orders for the p‘é}?mem of money, notes or other
evidences of indebtedness issued in the name of the corporation, shall be signed by such officers, agent or agents of
the corporation and in such manner shall from time to time be determined by resolution of the board of directors.

Section 9.03: Deposits. All funds of the éorporatlon not otherwise employed shall be deposited from time to time
to the credit of the corporation in such banks trust companies or other depositories as the board of directors may
select.

ARTICLE X
REPLAL ALTRATION OR ADMENDMENT

These bylaws may be repealed, altered or amended or substitute bylaws may be adopted, at any time only by a
majority of the board of directors,

ARTICLE X1 - AMENDMENTS

These Bvlaws may be amended by a majority vote of the BOARD OF DIRECTORS. Proposed amendments shall
be transmitted to each Board member not less than seven calendar days before the meeting at which the amendments
will be considered.

PASSED AND ADOPTED by the Board of directors of the Northeast Arizona Training Center, Inc., on this
day of , 2008.

BOARD OF DIRECTORS OF NORTHEAST
ARIZONA TRAINING CENTER, INC.

By

John Cole, Chair



Human Resources UPDATE
DGB-August 21, 2012

FILLED

1.

ol AT U S o

10.
11.
12.
13.

14.

Library Media Technician LCC- Susan Edwards started July 1, 2012

Secretary to the Director of Developmental Services — Valarie Brooks started July 1,
2012

Academic Advisor WMC- Donna Krieser started July 2, 2012

Faculty in ECD/CDA Advisor — Cotillion Sneddy started July 2, 2012
Campus Monitor SCC- Hilary Freitas started July 9, 2012

Clerk to the Director of Public Safety — Danneel Elkins started July 9, 2012
Assistant to the President — Lisa Jayne started July 16, 2012

Whiteriver Center Advisor/Library Technician - Kelley Harvey-Brannon started
August 1, 2012

Allied Health Coordinator — Karen Hanson started August 1, 2012

Career Services Advisor—Jeremy Raisor started August 13, 2012

Business and Industry Training Coordinator — Royce Kincannon starts August 16, 2012
Faculty in Nurse Assistant Training — Geeia Haydukovich — starts August 20, 2012

Faculty in Developmental Services and Education — Ruth Creek-Rhoades starts August
20, 2012

Faculty in ECD and Education—Marina Beerli starts August 20, 2012

OPEN

S LR AN RN

ADOC part-time Faculty — closed July 16, 2012; 3 applicants

Faculty in Cosmetology LCC — closed July 26, 2012; 4 applicants

Faculty in Early Childhood Development — closed August 2, 2012; 3 applicants
Director of Human Resources — closes August 15, 2012; 20 applicants

Small Business Analyst — closes August 15, 2012; 8 applicants

Database Administrator — open until filled; 3 applicants

Director of Administrative Systems Support — open until filled 7 applicants
Faculty in Nursing - open until filled; 3 applicants

Assistant to the Campus Manager — will be reposted in October



Regular Meeting
Agenda Iltem #11 A
August 21, 2012
Action

Request to Confer Emeritus Status

Recommendation:
Staff recommends Ron Goulet, retired Faculty in English, be conferred emeritus
recognition and status.

Summary :
Under NPC Procedure 2776 - Emeritus and Meritorious Service, the College provides

meritorious service recognition to retiring staff for more than 15 years of service.

An Emeritus by definition is honorary and carries no formal authority or status for the
conferee. Those receiving emeritus designation are entitled to:

1. Appropriate recognition
Formal listing as emeritus in the college catalog

A college ID card with emeritus designation

oW N

A standing invitation to all forums, convocations, or other college-wide
functions

A lifetime pass to college activities, such as performing arts, etc.
Library services
Receipt of college publications

Eligibility to serve, by invitation, on certain advisory groups

o 0 N o U

Items 3, 5, and 6 are extended to spouses of emeritus faculty




Regular Meeting
Agenda Item #11 B
August 21, 2012
Action

Request to Confer Meritorious Service Status

Recommendation:

Staff recommends Joyce Hunt, retired Payroll Supervisor, be conferred meritorious
service recognition and status.

Summary :
Under NPC Procedure 2776 - Emeritus and Meritorious Service, the College provides

meritorious service recognition to retiring staff for more than 15 years of service.

Meritorious service designation by definition is honorary and carries no formal
authority or status for the conferee. Those receiving meritorious service designation
are entitled to:

1.
2.

N o ok

Appropriate recognition
A college ID card with meritorious service designations

A standing invitation to all forums, convocations, or other college-wide
functions

A lifetime pass to college activities, such as performing arts, etc.
Library services
Receipt of college publications

Eligibility to serve, by invitation, on certain advisory groups
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