
Notice	of	Public	Meeting	
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Navajo County Community 
College District Governing Board (Board) and to the general public that the Board will hold a regular 
District Governing Board Meeting open to the public on January 19, 2016 beginning at 10:00 a.m.  The 
meeting will be held at the Northland Pioneer College Painted Desert Campus, Tiponi Community Center 
meeting room, located at 2251 E. Navajo Blvd., Holbrook, Arizona.   

One or more Board members and/or staff members may participate in the meeting by telephone if 
necessary. 

The public is invited to check on addenda that may be posted up to 24 hours prior to the meetings. Copies 
of the meeting agenda may be obtained through the Office of the President, Northland Pioneer College, 
Painted Desert Campus, 2251 E. Navajo Blvd., Holbrook, AZ, telephone (928) 524-7418 or (800) 266-7845 
Ext. 7418, at least 24 hours in advance of the meeting. If any disabled person needs any type of 
accommodation, please notify Paul Hempsey at the above address or telephone number at least 24 hours 
prior to the scheduled time. 

The Board may vote to enter Executive Session for discussion or consultation for legal advice with its 
attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). The Board may direct 
action concerning settlement proposal in public session, including approval or disapproval of proposed 
settlement and authorization to legal counsel to take appropriate actions concerning same. Should the 
attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 	

I, Paul Hempsey, certify that this notice of public meeting, prepared pursuant to A.R.S. § 38-431.02, was 
posted on or before the 18th day of January 2016, at 10:00 a.m. 

Paul Hempsey 
Recording Secretary to the Board 

NOTICE	DISTRIBUTION	

1. WHITE	MOUNTAIN	INDEPENDENT	NEWSPAPER
2. TRIBUNE-NEWS	&	SNOWFLAKE	HERALD	NEWSPAPERS
3. NAVAJO	TIMES
4. NAVAJO-HOPI	OBSERVER
5. KINO	RADIO
6. KNNB	RADIO
7. KONOPNICKI	COMMUNICATIONS	[KQAZ/KTHQ/KNKI	RADIO]
8. KWKM	RADIO
9. WHITE	MOUNTAIN	RADIO
10. NPC	WEB	SITE
11. NPC	ADMINISTRATORS	AND	STAFF
12. NPC	FACULTY	ASSOCIATION	PRESIDENT
13. NPC	CLASSIFIED	AND	ADMINISTRATIVE	SUPPORT	ORGANIZATION	PRESIDENT
14. NPC	STUDENT	GOVERNMENT	ASSOCIATION	PRESIDENT
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OUR MISSION
Northland Pioneer College 

creates, supports
and promotes

lifelong learning.

PUBLIC NOTICE OF NONDISCRIMINATION: Northland Pioneer College does not discriminate on the basis of race, color, national origin, veteran status, religion, 
marital status, gender, age or disability in admission or access to, or treatment or employment in its educational programs or activities. District grievance procedures will be 
followed for compliance with Title IX and Section 504 requirements. The Affirmative Action Compliance Officer is the Director of Human Resources, 2251 E. Navajo Blvd., 
Holbrook, Arizona 86025, (800) 266-7845. The Section 504 Compliance Officer is the Coordinator of Disability Resource and Access, 1001 W. Deuce of Clubs, Show Low, Arizona 
85901, (800) 266-7845. The lack of English language skills will not be a barrier to admission and participation in vocational education programs. Revised 9-12-14
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Governing Board Meeting Agenda 
Painted Desert Campus, Tiponi Community Center 

2251 East Navajo Boulevard, Holbrook, Arizona 
Date: January 19, 2016 Time: 10:00 a.m. (MST) 
Item Description Resource 
1. Call to Order and Pledge of Allegiance ................................................................................  Chair Handorf 
2. Adoption of the Agenda .............................................................................................. (Action) Chair Handorf 
3. Election of Board Officers ................................................................................ (Action) Chair Handorf 
4. Call for Public Comment ..............................................................................................................  Chair 

Individuals may address the Board on any relevant issue for up to 5 minutes. At the close of the call to the public, Board members may not respond 
to any comments but may respond to criticism, ask staff to review a matter or ask that a matter be placed on a future agenda. 

5. Reports: 
A. Financial Position ...................................................................................................................  Interim Vice President Ellison 
B. Human Resources ...................................................................................................................  Interim Director Fee 
C. CASO ................................................................................................................................................  Margaret White 
D. NPC Faculty Association ......................................................................................................  Ryan Rademacher 
E. NPC Student Government Association........................................................................  Anthony Hill 
F. NPC Friends and Family ......................................................................................................  Director Wilson 

6. Consent Agenda ..............................................................................................................(Action) Chair 
A. December 15, 2015 Regular Board Minutes;  
B. Curriculum Modification: 

1. Program Modification – BUS - Management and Leadership AAS, CAS & CP 
7. Old Business: None. 
8. New Business: 

A. Review and Accept Financial and Single Year Audits ................... (Action) Interim Vice President Ellison 
B. Request to Approve Hearing Officers ................................................. (Action) President Swarthout 
C. Alumni Award – Jason Harvey ...............................................................................  Director Rogers 
D. Accept First Things First Grant ............................................................. (Action) Vice President Vest 
E. Executive Session: 

Pursuant to A.R.S. Sec. 38-431.03 A.3 - Legal Advice .................... (Action) Chair 
F. Possible Approval of Skills Center Settlement ................................ (Action) Interim Vice President Ellison 

9. Standing Business: 
A. Strategic Planning and Accreditation Steering Committee Report ...........  Vice President Vest 
B. President’s Report..................................................................................................................  President Swarthout 
C. DGB Agenda Items and Informational Needs for Next Meeting ...................  Chair 

10. Board Report/Summary of Current Events .....................................................................  Board Members 
11. Announcement of Next Regular Meeting ..................................February 16, 2016 Chair 
12. Adjournment ....................................................................................................................(Action) Chair 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

The District Governing Board may consider any item on this agenda in any order and at any time during the meeting. The District Governing Board may take action to approve, 
or may take other action, regarding all items of New Business, Old Business, Standing Business, or the President’s Report. The Board may vote to hold an executive session 

for the purpose of obtaining legal advice from the District’s attorney on any matter listed on the agenda pursuant to A.R.S. §38-431.03 (A)(3). 
Should the District’s attorney not be present in person, notice is further given that the attorney may appear by speakerphone. 
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2015 to November 30, 2015 Budget Period Expired 42%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Primary Tax Levy 14,470,753    2,107,788      7,693,441      53%
State Aid:

Maintenance and Operations 1,582,200      791,050         50%
Equalization 5,834,300      2,924,700      50%

Tuition and Fees 4,600,000      505,067         2,272,064      49%
Investment earnings 140,000         10,619           65,381           47%
Grants and Contracts 1,800,000      300,000         345,704         19%
Other Miscellaneous 200,000         28,292           106,318         53%
Fund Balance 200,000         
Transfers (2,750,000)     (97,240)          (1,055,274)     38%

TOTAL REVENUES 26,077,253$  2,854,526$    13,143,384$  50%

EXPENDITURES
Salaries and Wages 17,296,292    1,344,062      6,098,346      35%
Operating Expenditures 8,780,961      385,662         2,650,688      30%
Capital Expenditures

 
TOTAL EXPENDITURES 26,077,253$  1,729,724$    8,749,034$    34%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
State Aid:  

Capital/STEM 345,500         -                 172,750         50%

Other Miscellaneous
Fund Balance 2,800,000      
Transfers 2,000,000      -                 500,000         25%

TOTAL REVENUES 5,145,500$    -$               672,750$       13%

EXPENDITURES
Salaries and Wages  
Operating Expenditures  
Capital Expenditures 5,145,500      100,292         418,537         8%

 
TOTAL EXPENDITURES 5,145,500$    100,292$       418,537$       8%

Tax Supported Funds

Unrestricted Plant

General Unrestricted

Prepared 14 January 2016
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NAVAJO COUNTY COMMUNITY COLLEGE DISTRICT
Statement of Financial Position 
July 1, 2015 to November 30, 2015 Budget Period Expired 42%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Grants and Contracts 6,000,000      273,666         1,437,721      24%
Fund Balance -                 
Transfers 600,000         66,441           450,000         75%

TOTAL REVENUES 6,600,000$    340,107$       1,887,721$    29%

EXPENDITURES
Salaries and Wages 1,234,637      113,476         497,035         40%
Operating Expenditures 5,365,363      317,204         2,025,178      38%
Capital Expenditures

 
TOTAL EXPENDITURES 6,600,000$    430,680$       2,522,213$    38%

Budget
Current Month 

Actual Y-T-D Actual %

REVENUES  
Sales and Services 500,000         19,827           135,206         27%
Fund Balance -                 
Transfers 150,000         30,799           105,274         70%

TOTAL REVENUES 650,000$       50,626$         240,480$       37%

EXPENDITURES
Salaries and Wages 403,001         36,000           137,487         34%
Operating Expenditures 246,999         14,627           102,993         42%
Capital Expenditures

 
TOTAL EXPENDITURES 650,000$       50,627$         240,480$       37%

Cash flows from all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $15,944,335
Cash used for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $11,930,264
Net Cash for all activities (YTD) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $4,014,071

Restricted and Auxilary Funds
Restricted

Auxiliary

Cash Flows
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Human Resources UPDATE 
DGB-January 19, 2016 

 
FILLED 
1. EMS Program Clerk – Joleen Berg started January 4, 2016.  

2. Disability Resource & Access and Advising Secretary - Kayla Downs started January 4, 2016.   

 EXTERNAL OPENINGS 
3. Network Security Coordinator (previously titled - Coordinator of Administrative Systems Support) Open 

until filled. 3 applicants.  

4. Network Support Technician (Re-advertised) – Closed November 1, 2015. 13 applicants 

5. Faculty in Philosophy – Closed October 15, 2015. 40 applicants. 

6. Director of Institutional Effectiveness – Closed September 30, 2015. 10 applicants. 

7. Records and Registration Transcript Clerk – Closed November 16, 2015. 18 applicants. 

8. Network and Systems Administrator - Open until filled. 1 applicant. 

9. Database Administrator – Open until filled. 2 applicants. 

10. Grant Project Director for TALON. Closed December 29, 2015. 1 applicant. 

11. Faculty in Early Childhood Education – Closes February 1, 2016.  5 applicants. 

12. Associate Librarian – LCC – Closed December 31, 2015. 3 applicants. 

13. Faculty in Construction Technology – ADOC – Closed January 15, 2016. 3 applicants. 

INTERNAL OPENINGS 

14. Faculty in Mathematics (1) – Closed November 2, 2015. 5 applicants.  

15. Campus Manager – PDC – Closed December 18, 2015. 3 applicants. 

16. Assistant to the Facilities Coordinator – SCC – Closed December 18, 2015. 4 applicants. 
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Navajo County Community College District 
Governing Board Meeting Minutes 

December 15, 2015 – 10:00 a.m. 
Painted Desert Campus, Tiponi Community Center  

2251 East Navajo Boulevard, Holbrook, Arizona 

  
Governing Board Member Present: Ms. Ginny Handorf; Mr. James Matteson; Mr. Prescott 
Winslow; Mr. Frank Lucero. 
 
Absent: Mr. Daniel Peaches. 
 
Staff Present: President Jeanne Swarthout; Interim Vice President Maderia Ellison; Vice 
President Mark Vest; Recording Secretary to the Board Paul Hempsey. 
 
Staff Present via phone: Director PJ Way. 
 
Others Present: Beaulah Bob-Pennypacker; Peggy Belknap; Terrie Shevat; David Huish; Bobbi 
Sample; Betsyann Wilson; Josh Rogers; Jeremy Raisor; Ann Hess; Margaret White; Amber Hill; 
Tony Hill; Linda Kor; Everett Robinson. 
 
Others Present via phone: Ryan Rademacher. 
 

Agenda Item 1: Call to Order and Pledge of Allegiance 
Chair Handorf called the meeting to order at 10:04 a.m. and Mr. Lucero led the Pledge of 
Allegiance.  
 
Agenda Item 2: Adoption of Agenda 
Mr. Matteson moved to adopt the agenda as presented. Mr. Winslow seconded the motion. The 
vote was unanimous in the affirmative. 
 
Agenda Item 3: Call for Public Comment 
None 
 
Agenda Item 4: Reports 
4.A. Financial Position – Interim Vice President Ellison 
Interim Vice President Ellison reviewed the financial position report with the Board.  
 
Mr. Winslow asked if Pell Grant funds were included in tuition and fees or under grants. Interim 
Vice President Ellison responded that NPC receives the awards in the Restricted Funds and they 
are then offset as scholarship receipts, shown as negative amounts against revenues.    
 
Mr. Winslow asked if there is a way to tell, from the Unrestricted Funds, if the tuition and fees 
are all out-of-pocket expenses for students or a combination along with Pell Grants. Interim Vice 
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President Ellison responded it was a combination and to show how much was paid by Pell Grants 
some adjustments to the financial documents would be required. 
  
M. Winslow asked for information, in the future, on how much students rely on Pell Funds for 
their education at NPC.  
 
4.B. Human Resources – Interim Vice President Ellison 
Interim Vice President Ellison reviewed the Human Resources Report with the Board. 
 
Mr. Winslow asked if the open faculty position in the Math department was related to the 
departure of Gary Mack and therefore a different position to the opening filled by Shannon 
Newman. President Swarthout responded that both related to the VESP acceptance by Barry 
Graham and Gary Mack and would not be filled till Fall 2016 but, due to Gary Mack’s 
unexpected early departure the Math department would be covering his classes for the Spring 
semester. Shannon Newman is filling one of the two positions.  
 
Chair Handorf asked about the closed search for IE Director. Vice President Vest responded that 
the hiring committee had identified four candidates for interview. Two had dropped out at this 
point and 2 candidates will be interviewed in early January.   
 
4.C. NPC CASO – Margaret White 
Margaret White, Co-chair of CASO, addressed the Board and stated CASO has finalized the 
agenda for the retreat after Convocation including the introduction of new staff and recognition 
of accomplishments, a business meeting, a financial report, a presentation from a representative 
of NAU along with door prizes and teambuilding activities. CASO continues to work on a salary 
recommendation with the Faculty Association. CASO had 2 professional development 
scholarships utilized by members. CASO President, Ina Sommers, will be ordering a new batch 
of chocolate bars for sale at front office locations. 
 
Mt Matteson asked if CASO had thought of selling anything other than candy bars. Margaret 
White responded that CASO had tried a number of different items but always come back to 
candy which was popular with students. Margaret White invited the Board to attend the CASO 
Retreat after Convocation on January 11th. 
 
4.D. Faculty Association – Ryan Rademacher 
Ryan Rademacher, President of the Faculty Association (FA), addressed the Board and reported 
the Empty Bowls Project was a huge success raising $2,040 for the Love Kitchen and bread was 
donated from Baked in Pinetop and soup was donated by Persnickety’s in Show Low. FA has 
created ad hoc committees to look at two procedures. Procedure 2970 dealing with Faculty 
Probationary Track as well as Procedure 2701 dealing with Hiring Committees. Once the 
committees make some recommendations FA will discuss and forward as appropriate. FA 
continues working with CASO on the salary recommendation.    
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4.E. NPC Student Government Association – Tony Hill  
Tony Hill addressed the Board and stated the SGA food drive will end this Friday, December 
18th and the food will be donated to local charities. SGA has attracted three new members in the 
month of December. SGA and other NPC Clubs along with Career Services will conduct an 
information drive at campuses, to attract new members, during the week of January 25th through 
the 29th. SGA will also hold a teambuilding event on January 29th. 
 
Mr. Matteson asked how the hike at Mt. Baldy went. Tony Hill responded that the trip was fun 
and everyone had a good time. 
 
4.F. NPC Friends and Family – Betsyann Wilson 
Betsyann Wilson addressed the Board and stated a new Scholarship has been established in the 
name of Claude Enfield, retiring Chair for Early Childhood Development. Since October 25th the 
fund has raised $32,050. The Golf Tournament at Silver Creek Golf Club on Saturday, April 30th 
has received a pledge from Frontier Communications for $5000. An anonymous donor also 
donated $5000 to NPC Friends and Family. Over $65,000.00 has been raised this calendar year. 
  
Agenda Item 5: Consent Agenda  

A. November 17, 2015 Regular Board Minutes; 
 

Mr. Matteson made a motion to approve the consent agenda. Mr. Winslow seconded. The vote 
was unanimous in the affirmative.  
 
Agenda Item 6: Old Business 
6.A. None 
 
Agenda Item 7: New Business 
7.A. Request to Approve 2017 – 2018 Academic Calendar 
Vice President Vest addressed the Board and reviewed the 2017 – 2018 Academic Calendar. 
Vice President Vest drew the Board’s attention to the Christmas and New Year schedule. 
 
Mr. Matteson made a motion to approve the 2017-2018 Academic Calendar. Mr. Winslow 
seconded the motion. The motion passed with a unanimous vote. 
 
7.B. Request to Approve WMC Detention Pond Project 
Interim Vice President Ellison reviewed the WMC Detention Pond project with the Board and 
stated that staff recommends the approval of a bid from Western Grade for a total of $99,700. 
 
Mr. Winslow asked if this project will bring us into full compliance with the City of Show Low. 
David Huish responded that it would as well as with ADOT as it meets the flood plain criteria for 
both. 
  
Mr. Winslow asked if there was a final process where the City of Show Low and ADOT will 
sign off on the project. David Huish responded that both would attend the scene once work has 
been completed and verify the work, providing a certificate of occupancy. 
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Mr. Matteson asked whether the Corps of Engineers has provided the necessary permit to 
proceed with this project. David Huish responded that the City of Show Low is the administrator 
for his area and only their approval was required but he would verify with the City of Show Low. 
Mr. Matteson stated the Corps of Engineers has precedence in this area and recommended 
receiving it in writing from the Corps of Engineers. 
 
Mr. Matteson asked if the engineer hired to do the estimate had reviewed the bids and knew of a 
reason for McCauley Construction’s bid to be so high. David Huish responded that McCauley 
construction had overestimated the project and recognized the bid was much too high. 
  
Chair Handorf asked if the $5000 of taxes included both State and City taxes. Interim Vice 
President Ellison responded that it does include State tax and believed it did include City taxes 
but would need to look at the breakdown. Chair Handorf commented that, as we were complying 
with the City’s request, it would be nice if they had removed their taxes. David Huish 
commented that the City of Show Low had backed off on some their requirements which could 
have imposed. Chair Handorf asked if those requirements were in the original scope of the work. 
David Huish responded that they were basic requirements when completing this type of project 
which, during the 3 years of negotiations with the City of Show Low, they agreed to back off on 
to help the costs. The vendor was responsible to add sales tax to the contract. Chair Handorf 
asked if the concessions were written into the contract. David Huish responded they were written 
in the notes of a meeting attended with the City Manager and others responsible for the city 
ordinances 
 
Mr. Winslow made a motion to approve the WMC Detention Pond Project as presented. Mr. 
Matteson seconded the motion. The motion passed with a unanimous vote. 
 
7.C. Request to Approve Budget Assumptions and Guidelines 
Interim Vice President Ellison reviewed the Budget Assumptions and Guidelines with the Board.  
 
Mr. Winslow asked if the request was only to approve the Assumptions and a slight change in 
the calendar. Interim Vice President Ellison affirmed and stated it helps the college with the 
preparation of the budget. 
 
Mr. Matteson made a motion to approve the Budget Assumptions and Guidelines. Mr. Winslow 
seconded the motion. The motion passed with a unanimous vote. 
 
7.D. Discussion on Media Article 
Chair Handorf asked if the Board had reviewed the document. Mr. Winslow stated he had also 
read the online comments. 
 
Mr. Winslow commented that his response would make the following points. Firstly, as a 
member of the board, he welcomes close scrutiny of the college finances, outcomes, and 
performance, measuring the value that the college is, but would provide further information for 
context to the citizens of Navajo County. We are fortunate to have equalization, being a county 
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with low assessed valuation on property and it is not unreasonable that we receive this 
equalization to provide a level educational playing field for the rural residents that NPC serves. 
Mr. Winslow added, in terms of evaluating performance in terms of outcomes, we have valid 
reasons to assess how we are doing in relation wide range of goals that students of NPC have and 
that we serve. Not every student has the goal of completing a Certificate or Degree. With PASS 
we would hope to increase retention and completion rates of those students who do want to 
complete a Certificate or Degree. However it is not designed to pressure students to complete a 
higher goal than they want for themselves. Education officials and Legislators, in Washington 
and Phoenix, are sometimes not sensitive enough to the needs of low income, rural residents of 
the United States. Hopefully we don’t fall into the trap of focusing only on the things that are 
easy to measure as a way of evaluating how we are doing. “Not everything that can be measured 
is important and not everything that is important can be measured”. 
 
Mr. Matteson commented that NPC does not just provide two-year education for people who will 
go on to a four-year degree, and that fact was carefully ignored in the article. To the comments 
that only 14.6% of Navajo County residents have a Bachelors or advanced degree, which is half 
the national average, so what? Usually people in agrarian areas are not seeking Doctoral degrees 
in History. NPC should respond to the article with factual information that does not necessarily 
rebut the comments made but informs the public what the institution is all about. The graduation 
figures totally ignore the students who participate in programs such as Welding who are looking 
for jobs not a PhD. NPC provides the opportunity for jobs with the education we provide.  Lastly 
we serve an area as big as many states in the country and therefore need to use expensive 
technology resources to provide this service. It should be a vote in our favor that we can provide 
a wide range of education through distance learning technology to such a spread out area with a 
low density of population which is totally ignored in the article. A clear statement should be 
prepare a carefully thought out statement on what this institution does and why we have the 
numbers we do. 
 
Mr. Matteson suggested the use of Channel 4 in Show Low which does wonderful pieces with 
the county and cities but not much time with NPC. Perhaps this would be a time to get NPC’s 
message and event and opportunities to the public.  
 
Mr. Winslow thought the TV idea was good and an opportunity to inform the Public that 
distance learning does not only consist of Internet classes and NPC is trying to serve students in 
the best possible way that they are comfortable with. 
 
Chair Handorf commented that NPC is doing so many good things and last reports were 
encouraging, which speaks well of the college. Sometime in January might be a good time to 
have an article or TV program informing the public of everything we do.  
 
Agenda Item 8: Standing Business 
8.A. Strategic Planning and Accreditation Steering Committee (SPASC) Report  
Vice President Vest stated SPASC will present at the January Convocation with an update on the 
yearly progress on Strategic Priorities and planning over the year and request input from the 
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college. Beginning in January the Operational Plans will be brought to the Board for a short 
report. 
 
8.B. President’s Report 
President Swarthout stated that 15 students from NPC are on the All-Arizona Academic Team. 
They will be awarded at a ceremony on Thursday, March 3rd and suggested the Board plan to 
attend. NPC learned that the Arizona Board of Regents will hold a conference today on 
Advancing the Arizona’s Economy through Educational Attainment but failed to tell Community 
College Presidents till yesterday. President Swarthout plans to attend via phone. Cochise 
College, also an equalization school, made the decision to retain the same lobbyist as NPC. 
Several days of college closure are coming up for the Winter Break. Staff has looked ahead at the 
Board Calendar and will plan to move the April Board Meeting due to the HLC conference. 
 
Chair Handorf commented that, thinking back to the media article which talked about NPC 
students not being successful when reaching 4 year colleges, a few years back the college had 
statistics that show students prepared at NPC did do better than students prepared in other places. 
Mark Vest commented that through the ASSIST data we know that students from Community 
Colleges who completed at least the AGEC at a Community College had a better chance of 
graduating than students who enter as freshman. The Universities have started to push students 
who start at a community college to stay there till they complete the AGEC.  
 
8.C. Agenda Items/Informational Needs 
President Swarthout noted that Mr. Winslow did make a request for information on Pell Grant 
dispersal. 
 
Agenda Item 9: Board Report/Summary of Current Event 
 
Agenda Item 10: Announcement of Next Regular Meeting: Regular District Governing Board 
meeting January 19, 2016.   
 
Agenda Item 11: Adjournment 
The meeting was adjourned at  11:24a.m. upon a motion by Mr. Matteson, a second by Mr. 
Lucero, and a unanimous affirmative vote.  

 
Respectfully submitted, 

 
Paul Hempsey 

Recording Secretary to the Board 
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Regular Meeting 
Agenda Item 6B 

January 19, 2016 
Action 

REQUEST TO APPROVE PROGRAM MODIFICATION 
FOR 

BUSINESS ASSOCIATE OF APPLIED SCIENCE, 
CERTIFICATE OF APPLIED SCIENCE AND CERTIFICATE 
OF PROFICIENCY IN MANAGEMENT AND LEADERSHIP 

 
 

Recommendation:  
The Instructional Council recommends approval of the modification of the Business (BUS) Associate 
of Applied Science (AAS), Certificate of Applied Science (CAS) and Certificate of Proficiency (CP) in 
Management and Leadership.  Details of the changes noted below. 
 
Summary:  
The proposed changes will help the BUS Department streamline the program and eventually eliminate 
the BUS Retail Management Degree.  This degree will allow us to support and educate many career-
oriented individuals within our geographical service area, thus creating a managerial pipeline for local 
business and industry.  Proposed effective date will be Fall, 2016. 
 

 

 

 

 

Business Studies (BUS) 

Management and Leadership Specialization 
Management and Leadership Fundamentals (CP) • 16 credits 22 credits 

BUS 100 Introduction to Business .............................................................................. 3 credits 
BUS 180 Organizational Behavior .............................................................................. 3 credits 
BUS 185 Ethics in Management ................................................................................... 3 credits 
BUS 202 Professional Customer Service ....................................................................1 credit 
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BUS 203 Introduction to Communication……………………………………………. 3 credits 
BUS 210 Principles of Management ........................................................................... 3 credits 
BUS 220 Principles of Marketing…………………………………………………… 3 credits 
BUS 225 Human Resource Management………………………………………… 3 credits 
BUS 230 Organizational Leadership .......................................................................... 3 credits 
BUS 231 Microsoft Office Level I…………………………………………………… 3 credits 
BUS 238 Financial Management and Budgeting…………………………... 3 credits 

Management and Leadership (CAS) • 28 credits 31 credits 
Complete the Management and Leadership Fundamentals CP…………16 credits  22 Credits 

BUS 105 Techniques of Supervision 
or BUS 225 Human Resource Management ........................................................... 3 credits 

AND 
ECN 211 Principles of Macroeconomics .................................................................. 3 credits 
ENL 101 College Composition I .................................................................................... 3 credits 

Mathematics .............................................................................................................. 3 credits 
Select any course under the Mathematics General Education List (for CAS and AAS Degrees) on page 64 EXCEPT for MAT 

101, MAT 109, MAT 112, MAT 125 or MAT 142. 

Management and Leadership (AAS) • 64 credits 
Complete the Management and Leadership CAS .................. 28 credits  31 credits 
PLUS 

General Education Courses 
Communications ...................................................................................................................... 3 credits 

Select any course under the Communications General Education List (for AAS Degrees) on page 64 EXCEPT for SPT 110 and 
SPT 120. 

Discipline Studies ............................................................... 7 credits 
(Select one course from the Physical and Biological Sciences and one course from either the Arts and Humanities 

or Social and Behavioral Sciences lists on page 64.) 
AND 

[NOTE - BUS 115 Business Law was deleted from program 02-23-15] 
BUS 117 Principles of Financial Accounting I ....................................................... 3 credits 
BUS 150 Administrative Policymaking .................................................................... 3 credits 
Or BUS 215 Principles of Retail Management….…………………………………...3 credits 
BUS 206 Legal, Ethical, Global and Regulatory Environment  

of Business‡ .................................................................................................................... 3 credits 
BUS 220 Principles of Marketing ................................................................................ 3 credits 
CIS 105 Computer Applications and Information Technology ..................... 3 credits 
ECN 212 Principles of Microeconomics ................................................................... 3 credits 
 ‡ Direct Transfer Course to NAU; Elective Transfer Course to ASU, U of A 

Unrestricted Electives ....................................................... 8 credits 
(Choose from any unduplicated courses at the 100-level or above) 
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Regular Meeting 
Agenda Item 8A 

January 19, 2016 
Action 

REQUEST TO ACCEPT THE FINANCIAL AUDIT AND 
SINGLE AUDIT REPORT FOR THE FISCAL YEAR 

ENDED JUNE 30, 2015 
 
 

Recommendation: 
Staff recommends acceptance of the Financial Audit and Single Audit Report for the fiscal year 
ended June 30, 2015. 
 
Summary: 
NPC’s audits are conducted by the Office of the Auditor General.  The Office of the Auditor 
General will: 

• introduce its audit staff, 
• provide an overview of their responsibilities and the audit process, 
• review NPC’s audit process and results, and 
• review the Governance Letter associated with the audit. 

 
NPC issues two separate reports related to its audits, those reports were distributed electronically 
to the District Governing Board on November 20, 2015 by the Office of the Auditor General.  A 
published copy of the Comprehensive Annual Financial Report (CAFR) was also distributed to the 
Board on December 13, 2015. 
 
NPC’s Audit Reports include: 

1. CAFR, focuses on the financial audit 
2. Single Audit Report, focuses on compliance with federal financial awards 

 
The audit opinion for both reports were “unmodified”, which is positive.  However, we did receive 
one finding in the financial reporting area related to management of capital assets.  This finding is 
similar to the prior year finding.  Corrective actions previously identified were in place less than a 
year when it was audited again.  Additional work is needed to improve the procedures over capital 
assets reporting and stewardship; these procedures are expected to be in place before the next 
audit. 
 
The 2015 audit was completed well ahead of the submission deadline established by the US 
Department of Education of March 31, 2016.  The audit has been submitted to the US Department 
of Education. 
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The CAFR and the Single Audit Report have been distributed to the Audit Committee and will be 
available for review at the next regular meeting. 
 
The audited financial statements for the Northeast Arizona Training Center (NATC) and the NPC 
Friends and Family are incorporated into the CAFR; both entities received a “clean” audit. 
 
There are many people from various departments who worked on the audit and the related reports 
and all deserve special thanks.  Thanks to the Business Office, Financial Aid, HR, IS, Institutional 
Effectiveness, Records & Registration, Marketing, VP for Administrative Services, and the 
President. 
 
College staff also acknowledges the contribution of the Office of the Auditor General.  They play 
an important role in the audit.  They continue to provide timely and professional work and we 
appreciate the working relationship we have with all members of the Auditor General’s staff.  
Thank you. 
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November 13, 2015 

Northland Pioneer College has always been transparent and taken seriously its fiduciary responsibilities 
to the taxpayers of Navajo County. This second Comprehensive Annual Financial Report (CAFR) 
provides further assurance of proper management of public funds, presenting data not just from the 
current year, but the past 10 years. 

Our initial CAFR, for the fiscal year ending June 2014, received a Certificate of Achievement for 
Excellence in Financial Reporting from the Government Finance Officers Association of the United States 
and Canada (GFOA), the highest form of recognition in the area of governmental accounting and financial 
reporting, and represents a significant accomplishment by a governmental agency and its management. 
This year’s report, I believe, continues to meet those high standards of excellence. 

This report reflects our efforts to improve financial reporting in every area, while continuing our mission 
to transform the lives of Navajo County residents through higher education. Fulfilling our mission is 
becoming increasing more difficult as the State of Arizona continues to cut operating aid to community 
colleges and expenditures are restricted by a 35-year-old expenditure limitation formula. 

Two key elements of that formula assume property values will increase at a rate greater than inflation 
and that enrollment will also increase each year. We all know what happened to property values after the 
“crash” of 2008. And a declining birth rate means there are fewer traditional-age students, so colleges, 
like NPC, are looking to attract older students who need to update job skills, or return to the workforce. 

Instruction has also changed drastically over the past 35 years. Traditional classroom lectures are now 
routinely supplemented by computer-based materials. Training tomorrow’s workers requires substantial 
investments in the latest technology – from lab computers and trainers to the network infrastructure linking 
our nine locations. Without an adjustment in the expenditure limitation formula, NPC, and the state’s other 
community colleges, will be forced to reduce educational opportunities at a critical time of re-building 
Arizona’s economy and re-training its workforce. 

NPC’s conservative expenditure policies have allowed us to build up a reserve that will allow us to 
continue to provide services to our students at current levels for at least a couple more years. I don’t want 
to be a naysayer, but without promised legislative relief, NPC’s programs, services and personnel will 
need to be trimmed to reduce expenditures to formula levels. For the benefit of our students, I hope we 
are never forced to do so. 

Sincerely, 

Jeanne Swarthout, Ph.D. 
President, Northland Pioneer College 
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INSTITUTIONAL PROFILE 
The District is a comprehensive community college providing services in northeast Arizona. It offers 
postsecondary degrees in over 63 occupational programs and specialty areas of study and offers lower 
division general education courses that are transferrable to a university for a degree. It has one of the 
lowest tuition rates in the state. 
 
As a political subdivision of the State of Arizona, the District is subject to the oversight of its Governing 
Board which is comprised of five elected members representing each of the five districts of Navajo 
County. These members are elected for six-year terms on a staggered basis. The District’s Governing 
Board is granted full authority by Arizona Revised Statutes to manage the business and educational 
needs of the District. The administrative staff of the District, led by the President, is responsible for the 
operation and administration of all District functions. 
 

History and Service Area – Established in 1972, the District first enrolled students starting with 
the fall semester of 1974. The District serves Navajo and Apache counties, an area of 21,158 
square miles with a 2010 U.S. Census Bureau population of 178,967. The Navajo, Hopi, and 
White Mountain Apache Indian Reservations occupy more than 66% of the total land in the 
District’s service area and account for 60 percent of the area’s population. 
 
Campuses are located within four of the largest Navajo County communities of Holbrook, Show 
Low, Snowflake/Taylor and Winslow. Five centers are located in Polacca (Hopi), Kayenta, St. 
Johns, Springerville/Eager and Whiteriver. Central District Offices are located on the Holbrook 
Campus. 
 
Accreditation – In order to have the right to award college degrees and certificates, institutions 
of higher education must be evaluated by a nationally recognized accrediting agency. The Higher 
Learning Commission (HLC) of the North Central Association of Colleges and Schools is charged 
with evaluating the District. The District is proud to report having passed the most recent (2010) 
evaluation with unqualified approval of every area of college operations. The HLC currently has 
revised its 10-year evaluation schedule to one that continuously monitors excellence of 
operational and educational standards. This new model ensures the District’s students of an up-
to-date, nationally recognized and accredited educational experience. 
 
Accreditation Financial Ratios – On an annual basis the HLC requires member institutions to 
provide financial information. The information is used to calculate a Composite Financial Index 
(CFI) made up of four financial ratios, each one weighted differently.  The CFI evaluates an 
institution’s financial health; a CFI of 1.1 or higher indicates adequate financial health and requires 
no HLC review. The District’s composite ratio for the years 2005 to 2014 has been greater than 
3.0 and for the last seven years have been greater than 7.0. 
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ECONOMIC OUTLOOK 
Arizona continues to trail the nation in recovering from the 2007-2009 recession even after six years. 
However, state economists are predicting 2015 will be one of the best economic years since the 
recession, which may positively impact urban areas but not necessarily the rural areas of the state like 
Navajo County. According to the Bureau of Labor Statistics, Arizona’s unemployment rate for August 
2015 was 6.3% while the nation’s was 5.1%. In Navajo County, the unemployment rate is still in the 
double digits at 10% for August 2015, though it is down from last year at the same time. A positive note 
for the District is that student enrollment may have stabilized. For the first time since 2009, student 
enrollment did not decline. When comparing 2015 to 2014, the District had a modest increase of 1%. 
When comparing Fall 2014 to Fall 2013 there was an enrollment increase of 6%. However, the decline 
in student enrollment since 2009, the end of the recession, is still 27%. The national average for the 
decline in enrollment for the same period for 2-year public institutions was 3.5%, according to the National 
Student Clearinghouse Research Center. 
 
MAJOR INITIATIVES 

Scholarships and Tuition Waivers – Starting in Fall 2014, the District offered four plans to assist 
students with tuition. These initiatives were successful and the District will continue to offer these 
scholarships and tuition waivers to help students succeed. 
� The Finish Line scholarship waived tuition costs for up to 12 credits to assist students in 

completing an associate degree. The District awarded 96 scholarships during the first year 
and 71 of the students recently graduated with an associate degree. 

� The College Bound scholarship allowed qualified high school students to take up to seven 
general education credits per semester tuition free. The District awarded 170 scholarships in 
the first year of the program allowing students to get a head start in pursuing a degree. 
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� A tuition discount of 50 percent was given to all Adult Basic Education students. This initiative 
was established to eliminate barriers so more students could participate and is expected to 
have a positive impact on enrollment in future years. The Adult Basic Education program has 
been redesigned to focus on preparing students for future employment and further education 
beyond attaining a high school equivalency diploma. A tuition waiver will help even more 
students succeed. 

� A tuition discount of 50 percent was offered on all summer courses beginning summer 2015. 
The District saw double-digit increases in enrollment primarily in the Arts and Science division. 

 
Student Success Initiative – The District is making progress with its college-wide multi-year 
initiative to increase student persistence and completion, known as Proactive Advising for Student 
Success (PASS). The goal is to unify departments through student success teams that build on 
services and resources that have already been tested and proven to help students achieve their 
educational goals. The initial PASS tool is an early alert retention software system that will allow 
the District to improve communications between students and advisors and help students 
succeed. Once the District evaluates and selects a software solution it will commence a pilot 
program with key faculty in spring 2016, which will then be rolled out to the college. 
 
Strategic Plan – The District proposed a redesign of its strategic plan with a focus on simplicity. 
The proposed strategic plan includes key priorities with a short list of goals. The goals will be 
supported by operational plans that identify key steps, resources needed, timelines, and 
measureable outcomes to assess completion of the goals. The strategic plan is expected to help 
the college to prioritize and accomplish the identified initiatives. 
 
Emergency Planning – The District continues to keep safety at the forefront for students, faculty, 
and staff. During the last two years the District has taken many steps to help students, faculty and 
staff be better prepared: it has developed an Emergency Response Plan and Emergency 
Guidelines; implemented the RAVE Emergency Notification System and the Spectra Active Alert 
Program; and established safety committees at each of its locations. In August 2015, the District 
participated in a Mass Action Plan Exercise Scenario (MAPES), which involved over 25 agencies 
providing emergency services from Navajo and Apache Counties. It allowed the District to test its 
alert systems and assess how the District would respond to a large scale emergency occurring 
on campus. 

 
FINANCIAL INFORMATION 
Effective management of the District’s funds through internal controls, budgetary controls, cash 
management and fiscal reporting comprises the District’s responsibilities for stewardship, safeguarding 
of assets, and accountability of resource providers. Additional information relating to the District’s 
financial management can be found in the statistical section at the back of this report. 
 

Internal Control – The District is responsible for establishing and maintaining a system of internal 
controls. Internal controls are designed to ensure reasonable, but not absolute assurance that the 
assets of the District are protected from loss, theft or misuse and that the accounting records used 
to prepare the financial statements are reliable and conform to generally accepted accounting 
principles. The concept of reasonable assurance recognizes that the cost of a control should not 
exceed the benefits likely to be derived from that control element, and that the evaluation of costs 
and benefits requires estimates and judgments from management. 
 
All internal control evaluations occur within the above framework. The District believes the internal 
control structure adequately safeguards assets and provides reasonable assurance of proper 
recording of financial transactions. 
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PRINCIPAL OFFICERS 

As of June 30, 2015 

DISTRICT GOVERNING BOARD 
Mr. Daniel Peaches, District 1 

Mr. Prescott Winslow, District 2 

Mr. Frank Lucero, District 3 

Mr. James Matteson, District 4 

Ms. Ginny Handorf, District 5 

 

 

 

EXECUTIVE TEAM 
Dr. Jeanne Swarthout, President 

Mr. V. Blaine Hatch, Vice President for Administrative Services 

Mr. Mark Vest, Vice President for Learning & Student Services 
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ORGANIZATION CHART 
JUNE 30, 2015 
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OUR MISSION 
Northland Pioneer College creates, supports and promotes lifelong learning. 

 

OUR VISIONS 
� NPC creates a learner-centered environment. 

� NPC responds to community needs. 

� NPC provides effective and responsive service to our constituencies. 

� NPC fosters professional growth and collegial collaboration. 

 

OUR VALUES 
� We Value Learning 

NPC is a community designed first and foremost to promote learning for our constituencies and for 

ourselves. 

� We Value Quality 
NPC is strongly committed to improving learning opportunities by promoting high educational 

standards. 

� We Value Integrity 
NPC is an organization that demands honesty and fairness in every relationship. 

� We Value Diversity 
NPC respects and promotes multi-culturalism in its students, academic programs and employment. 

� We Value Service 
NPC is a service organization dedicated to helping our students determine and achieve their goals. 

� We Value Accountability 
NPC adopts efficient operational practices to assure that our constituencies receive the highest 

quality services for the lowest possible cost. 

� We Value Responsiveness 
NPC addresses community and students needs quickly. 

� We Value Students and Colleagues 
NPC respects and promotes the dignity, worth and capabilities of each individual. 

� We Value Access 
NPC is committed to providing accessible and affordable learning opportunities. 

� We Value Collaboration 
NPC can best serve its communities through cooperation and partnerships.
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2910 NORTH 44th STREET • SUITE 410 • PHOENIX, ARIZONA  85018 • (602) 553-0333 • FAX (602) 553-0051 

Independent Auditors’ Report 

Members of the Arizona State Legislature 

The Governing Board of 
Navajo County Community College District 

Report on the Financial Statements 

We have audited the accompanying financial statements of the business-type activities and aggregate discretely 
presented component units of the Navajo County Community College District as of and for the year ended 
June 30, 2015, and the related notes to the financial statements, which collectively comprise the District’s basic 
financial statements as listed in the table of contents. 

Management’s Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with U.S. generally accepted accounting principles; this includes the design, implementation, and maintenance 
of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

Auditors’ Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We did not audit the 
financial statements of the aggregate discretely presented component units. Those statements were audited by 
other auditors whose report has been furnished to us, and our opinion, insofar as it relates to the amounts 
included for the aggregate discretely presented component units, is based solely on the reports of the other 
auditors. We conducted our audit in accordance with U.S. generally accepted auditing standards and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. The financial statements 
of the aggregate discretely presented component units were not audited by the other auditors in accordance with 
Government Auditing Standards. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditors consider internal control relevant to the District’s preparation and fair presentation of 
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we 
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and 
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
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Opinions 
 
In our opinion, based on our audit and the reports of the other auditors, the financial statements referred to above 
present fairly, in all material respects, the respective financial position of the business-type activities and 
aggregate discretely presented component units of Navajo County Community College District as of June 30, 
2015, and the respective changes in financial position and, where applicable, cash flows thereof for the year then 
ended in accordance with U.S. generally accepted accounting principles. 
 
Emphasis of Matter 
 
As described in Note 1 to the financial statements, for the year ended June 30, 2015, the District adopted new 
accounting guidance, Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and 
Financial Reporting for Pensions, as amended by GASB Statement No. 71, Pension Transition for Contributions 
Made Subsequent to the Measurement Date. Our opinion is not modified with respect to this matter. 
 
Other Matters 
 
Required Supplementary Information 
 
U.S. generally accepted accounting principles require that the Management’s Discussion and Analysis, Schedule 
of the District’s Proportionate Share of the Net Pension Liability, and Schedule of District Pension Contributions 
listed in the table of contents be presented to supplement the basic financial statements. Such information, 
although not a part of the basic financial statements, is required by the Governmental Accounting Standards 
Board who considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic, or historical context. We have applied certain limited procedures to the 
required supplementary information in accordance with U.S. generally accepted auditing standards, which 
consisted of inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management’s responses to our inquiries, the basic financial statements, and 
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion 
or provide any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Supplementary and Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the District’s basic financial statements. The introductory and statistical sections listed in the table of contents are 
presented for purposes of additional analysis and are not required parts of the basic financial statements. 
 
The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit of 
the basic financial statements, and accordingly, we do not express an opinion or provide any assurance on them. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated November 13, 2015, 
on our consideration of the District’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of 
that report is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the District’s internal control over financial reporting and compliance.  
 
 

 
Debbie Davenport 
Auditor General 
 

November 13, 2015 
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Our discussion and analysis of the District’s financial performance provides an overview of the District’s 
financial activities for the year ended June 30, 2015. Please read it in conjunction with the transmittal letter 
which precedes this section and the District’s basic financial statements, which immediately follow. 
 
Basic Financial Statements 
 
The District’s annual financial statements are presented in accordance with U.S. generally accepted 
accounting principles prescribed by the Governmental Accounting Standards Board (GASB), the 
authoritative body for establishing Generally Accepted Accounting Principles (GAAP) for state and local 
governments, including public institutions of higher education. These standards permit public colleges and 
universities to use the guidance for special-purpose governments engaged in business-type activities. The 
standards allow for the presentation of the District’s financial activity in a consolidated, single-column, entity-
wide format. This format is similar to the type of financial statements typical of a business enterprise or not-
for-profit organization. The basic financial statements consist of the following: 
 
The Statement of Net Position reflects the financial position of the District at June 30, 2015. It shows the 
various assets owned or controlled, deferred outflows of resources, related liabilities and other obligations, 
deferred inflow of resources and the various categories of net position. Net position is an accounting 
concept defined as total assets plus deferred outflows of resources, less total liabilities and deferred inflows 
of resources, and as such, represent institutional equity or ownership in the District’s total assets. 
 
The Statement of Revenues, Expenses, and Changes in Net Position reflects the results of operations and 
other changes for the year ended June 30, 2015. It shows the various revenues and expenses, both 
operating and nonoperating, reconciling the beginning net position amount to the ending net position 
amount, which is shown on the Statement of Net Position described above. 
 
The Statement of Cash Flows reflects the inflows and outflows of cash and cash equivalents for the year 
ended June 30, 2015. It shows the various cash activities by type, reconciling the beginning cash and cash 
equivalents amount to the ending cash and cash equivalents amount, which is shown on the Statement of 
Net Position described above. In addition, this statement reconciles cash flows from operating activities to 
operating loss on the Statement of Revenues, Expenses, and Changes in Net Position described above. 
 
Financial Highlights and Analysis 
 
Consistent with its mission, the District creates, supports and promotes lifelong learning. Major funding 
sources supporting all functions include property taxes, state appropriations, government grants and 
contracts, and tuition and fees. The District may exercise primary and secondary property tax levy 
authority for generation of funds used for operating, capital equipment, and debt retirement purposes. 
 
The condensed financial information below highlights the main categories of the Statement of Net 
Position. Assets are distinguished as either current or noncurrent. Current assets are resources available 
to meet the District’s operating needs. Other liabilities are made up of accounts payable, unearned 
revenues, and accrued payroll and employee benefits. Net position is divided into three categories 
reflecting the broad characteristics of institutional equity in the assets of the District. In addition to the 
District’s capital assets, the District holds resources that external parties have restricted for specific 

15

19 January 2016 Navajo County Community College District Governing Board Packet Page 38



Navajo County Community College District 
(Northland Pioneer College) 

Management’s Discussion and Analysis 
Year Ended June 30, 2015 

 
 

 

programs or purposes. The remaining net position is unrestricted but is dedicated to the District’s primary 
mission. Over time, increases or decreases in net position may serve as a useful indicator of whether the 
District’s financial position is improving or deteriorating. 
 
Condensed Financial Information 
 
The following is a listing of condensed financial information for the District as of June 30, 2015 and 
June 30, 2014: 
 

Condensed Statement of Net Position—Primary Government
As of June 30

  
2015

 2014
Restated % Change

Assets:      
Current assets $46,571,748  $42,574,324  9% 
Noncurrent assets, other than 

capital assets 
 

387,995 
  

674,244 
  

-42% 
Capital assets, net   39,061,679    39,289,567  -1% 

Total assets   86,021,422    82,538,135  4% 
      
Deferred Outflow of Resources:      

Deferred outflows related to pensions     2,356,319      1,274,537  85% 
      
Liabilities:      

Other liabilities 2,308,983  2,098,216  10% 
Long-term liabilities   19,666,342    22,173,152  -11% 

Total liabilities   21,975,325    24,271,368  -9% 
      
Deferred Inflow of Resources      

Deferred inflows related to pensions     3,465,357                         
      
Net Position:      

Net investment in capital assets 39,022,715  39,231,822  -1% 
Restricted  314,958  612,712  -49% 
Unrestricted    23,599,386    19,696,770  20% 

Total net position $62,937,059  $59,541,304  6% 
 

* The 2014 amounts for deferred outflows/inflows of resources, long-term liabilities, and 
unrestricted net position were restated to reflect implementation of GASB 68. Restatement allows 
for more comparative analysis in this section of the Management Discussion and Analysis. 
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The most significant impact to net position for the District was the implementation of GASB Statement 
No. 68, Accounting and Financial Reporting for Pensions, as amended by GASB Statement No. 71, 
Pension Transition for Contributions Made Subsequent to the Measurement Date. The new GASB 
statements relate to accounting and financial reporting issues and how pension costs and obligations are 
measured and reported. The new guidance establishes a shift from a funding-based approach to an 
accounting-based approach. This shift was designed to improve pension information and increase the 
transparency, consistency, and comparability of pension information across governments. For the 
District, this resulted in the reduction of net position of $20.8 million effective July 1, 2014. Under the new 
guidance the District reported a liability on its financial statement that is equivalent to its proportionate 
share of the net pension liability of all the employers who participate in the cost-sharing plan administered 
by the Arizona State Retirement System (ASRS). Please refer to Change in Accounting Principle (Note 
2) and Pension and other Postemployment Benefits (Note 10), which directly follows the presentation of 
the basic financial statements, for more information. 
 
Total assets increased $3.5 million, or 4 percent, related to the District’s cash position. Total revenues 
exceed total expenses by $3.4 million, largely due to timing of key capital initiatives that have been 
delayed and not using contingency funds. The available funds will support future capital needs by setting 
aside resources as outlined in the District’s Future Capital Reserve policy. 
 
Total liabilities decreased $2.3 million, or 9 percent, of which $2.5 million is related to the decrease in the 
District’s proportionate share of the ASRS net pension liability. Other liabilities increased $211,000 
primarily due to the Voluntary Employee Separation Plan (VESP). The District offered this plan to faculty 
and staff effective January 1, 2015 to give eligible employees the opportunity to voluntarily separate from 
employment with the District in exchange for a separation payout; the related liability for future payouts 
is $163,000. Please refer to Termination Benefits (Note 7), which directly follows the presentation of the 
basic financial statements, for more information. 
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The condensed financial information on the next page highlights the main categories of the Statement of 
Revenues, Expenses, and Changes in Net Position. Generally, revenues generated by the District from 
exchange transactions are considered operating revenues. Other revenues such as state appropriations, 
property taxes, and certain government grants are considered nonoperating revenues. In compliance 
with U.S. generally accepted accounting principles, scholarships applied to tuition and fees are recorded 
as an offset to operating revenues instead of being reported as an expense to the District. 
 
The District shows an operating loss because the three largest revenue sources, property taxes, state 
appropriations, and government grants, are considered nonoperating revenues. Please refer to the 
Summary of Significant Accounting Policies (Note 1), which directly follows the presentation of the basic 
financial statements, for a description of the differences between operating and nonoperating revenues. 
 
Depreciation expense is recorded in accordance with the adoption of the economic resources 
measurement focus. The construction and acquisition of capital assets, although budgeted and tracked 
as expenditures in the accounting system, are not reflected as expenses in these statements. Such 
transactions are instead capitalized and reported as assets, with the systematic depreciation of the costs 
expensed over the useful lives of the assets constructed or acquired. 
  

18

19 January 2016 Navajo County Community College District Governing Board Packet Page 41



Navajo County Community College District 
(Northland Pioneer College) 

Management’s Discussion and Analysis 
Year Ended June 30, 2015 

 
 

 

Condensed Statement of Revenues, Expenses, and
Changes in Net Position—Primary Government

Year Ended June 30
  

2015
 2014

Restated % Change
Revenues:      

Operating      
Tuition and fees, net  $  2,357,891  $  2,295,137  3% 
Government contracts 3,283,218  3,156,936  4% 
Bookstore income, net  48,491  66,720  -27% 
Other        334,987         352,295  -5% 

Total operating revenues     6,024,587      5,871,088  3% 
Nonoperating      

Property taxes 13,980,187  13,153,327  6% 
State appropriations 7,276,900  7,160,800  2% 
Government grants 4,728,837  4,740,596  0% 
Private grants 297,567  304,219  -2% 
Share of state sales taxes 423,082  435,192  -3% 
Investment earnings 160,532  148,526  8% 
Gain (loss) on disposal of capital assets          41,100        (112,752)  -136% 

Total nonoperating revenues   26,908,205    25,829,908  4% 
Other revenues      

Capital appropriations                    -         122,600  -100% 
Total revenues   32,932,792    31,823,596  3% 

Expenses:      
Operating $29,533,567  $28,220,910  5% 
Nonoperating            3,470             5,138  -32% 

Total expenses   29,537,037    28,226,048  5% 
Increase in net position 3,395,755  3,597,548  -6% 

Total net position, July 1   59,541,304  76,701,210  -22% 
Prior period adjustment—Implementation 

of GASB 68 
 

                   - 
  

 (20,757,454) 
  

Total net position, June 30 $62,937,059  $59,541,304  6% 
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The District implemented several new scholarship initiatives at the beginning of the fiscal year. The goal for 
these new initiatives was to help remove economic barriers to students encountering obstacles in attending 
college due to limitations on Pell Grant availability; decreasing family, community, and tribal resources; and 
rising costs for basic services. College Bound Scholarships and Finish Line Scholarships increased 
scholarships by nearly $107,000. The following chart demonstrates the amount spent in each program: 
 

Scholarship Program Scholarship Amount
College Bound $  45,161 
Finish Line     61,413 
 $106,574 

 
Auxiliary Enterprises declined $160,000, or 29 percent, largely due to the community and corporate 
learning program. This program offers self-sustaining training and workshops for business and industry 
and tribal governments. Fiscal year 2014 was a banner year for this program, hence the higher expenses. 
 
Capital Assets and Debt Administration 
 
The District has a rolling 3-year plan to manage capital needs; it sets aside a portion of its unrestricted 
net position to address these needs. It will continue to focus on maintenance of facilities that had been 
deferred for several years and enhance classroom facilities to meet the demands of its students and the 
communities it serves. In the upcoming year the District plans to spend $5.1 million on capital assets. 
 
The District continues to evaluate construction of new facilities. It had previously identified a need for 
additional facilities at the White Mountain Campus in Show Low, but specific details and timing have not 
been finalized. 
 
Additional information on the District’s capital assets can be found in Note 4 and additional information 
on the District’s construction in progress can be found in Note 5 to the basic financial statements. 
 
The District currently has no long-term debt other than compensated absences, capital leases, and 
pension liabilities and does not anticipate acquiring new debt. 
 
Current Factors Having Probable Future Financial Significance 
 
The District has four primary revenues sources: property taxes, state appropriations, government grants 
and contracts, and tuition and fees. 
 
The District has historically set the property tax levy at the maximum rate allowed by statute. The District 
set the property tax levy at the maximum rate allowed for fiscal years 2015 and 2016. Taxpayer opposition 
to increases in property taxes continues to grow especially with the stagnant local economy. 
 
Overall state appropriations used to support the District’s operations increased by $116,000, or 2 percent, 
for fiscal year 2015 from fiscal year 2014. The District received equalization aid of $5.3 million in fiscal 
year 2015, which was a decrease of 4 percent from the prior year. STEM funding, previously known as 
capital appropriations, was funded for $375,400 for fiscal year 2015. Overall state funding continues to 
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decline with no expectation of an increase and possible elimination may be on the horizon. In a drastic 
move for fiscal year 2016, the State completely eliminated all state appropriations for the two largest 
community college districts, Maricopa and Pima. With this maneuver the state eliminated $16.0 million in 
state appropriations. The impact of the State’s decision to completely eliminate funding to the urban 
districts and how it may affect the rural community college districts is unknown. 
 
Each year the District completes the Annual Budget Expenditure Limitation Report (ABELR) which 
compares budgeted expenditures of public funds to a constitutional limit. The expenditure limit is 
calculated using expenditures from fiscal year 1980, which are annually adjusted by inflation and 
enrollment. Previously, the District reported the inflation adjustment combined with the reductions in 
enrollment did not allow the District to keep pace with the actual growth in expenses and that a long-term 
solution was needed. In July 2015, the Arizona State Legislature convened a study committee on 
community college finance and expenditure limits. The District is a key participant in the study committee 
working with legislators, other community colleges, the Office of the Auditor General, and the Arizona 
Tax Research Association to review the expenditure limit and propose modifications. The outcome of the 
committee’s work is uncertain. 
 
Funding from external sources, including federal and local grants and contracts along with community 
and business partnerships, is important to the District. The District continuously pursues additional grant 
and partnership opportunities. 
 
� The District was recently awarded a Title III grant from the U.S. Department of Education for $1.4 

million over a five year period for its Technology to Advance Learning Outcomes at Northland 
(TALON) proposal. A $1.9 million grant received in fiscal year 2010 for Equitable Access to Gainful 
Learning Experiences (EAGLE) will end September 30, 2015. 

 
The District continuously evaluates its tuition and fee structure. The District is limited in the amount of 
increases it can implement based on the demographics of its service area. The District’s service area 
covers approximately 21,158 square miles and is comprised of one of the poorest, most remote, and 
least populated areas in both Arizona and the United States. In-state tuition increased 3 percent, up $2 
from $64 to $66 per credit hour in fiscal year 2015. The District continues to offer one of the lowest tuition 
rates in the State. 
 
Requests for Information 
 
This discussion and analysis is designed to provide a general overview of the Navajo County Community 
College District’s finances for all those with an interest in such matters. Questions concerning any of the 
information provided in the basic financial statements or requests for additional information should be 
addressed to Administrative Services, Northland Pioneer College, PO Box 610, Holbrook, AZ 86025. 
 
Separate financial statements are issued for Northland Pioneer College Friends & Family and Northeast 
Arizona Training Center, Inc., which are both discretely presented component units of Navajo County 
Community College District. Complete financial statements for component units can be obtained from 
Northland Pioneer College, PO Box 610, Holbrook, AZ 86025. 
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Navajo County Community College District
(Northland Pioneer College)

Statement of Net Position—Primary Government
June 30, 2015

Business-Type
Activities

Assets
Current assets:

Cash and cash equivalents 43,865,350$ 
Receivables (net of allowances for uncollectibles):

Accounts 1,209,168     
Property taxes 464,035        
Student 773,103        

Inventories 51,642          
Prepaid items 208,450        

Total current assets 46,571,748   

Noncurrent assets:
Restricted assets:

Cash and investments 314,958        
Property taxes receivable (net of allowances of $100,000) 2,419            
Student receivable (net of allowances of $1,189,717) 70,618          
Capital assets, not being depreciated 709,291        
Capital assets, being depreciated, net 38,352,388   

Total noncurrent assets 39,449,674   

Total assets 86,021,422   

Deferred Outflows of Resources
Deferred outflows related to pensions 2,356,319     

Liabilities
Current liabilities:

Accounts payable 731,935        
Accrued payroll and employee benefits 437,207        
Unearned revenues 837,588        
Current portion of compensated absences payable 282,970        
Current portion of capital lease payable 19,283          

Total current liabilities 2,308,983     

Noncurrent liabilities:
Compensated absences payable 94,323          
Capital lease payable 19,681          
Net pension liability 19,552,338   

Total noncurrent liabilities 19,666,342   

Total liabilities 21,975,325   

(Continued)
See accompanying notes to financial statements.
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Navajo County Community College District
(Northland Pioneer College)

Statement of Net Position—Primary Government
June 30, 2015
(Concluded)

Business-Type
Activities

Deferred Inflows of Resources
Deferred inflows related to pensions 3,465,357$   

Net Position
Net investment in capital assets 39,022,715   
Restricted:

Nonexpendable—endowments 12,414          
Expendable:

Scholarships 238,715        
Capital projects 63,829          

Unrestricted 23,599,386   

Total net position 62,937,059$ 

See accompanying notes to financial statements.
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Navajo County Community College District
(Northland Pioneer College)

Statement of Financial Position—Component Units
June 30, 2015

Northeast
NPC Friends Arizona Training
and Family Center, Inc. Total

Assets
Cash and cash equivalents 71,699$    40,581$       112,280$    
Restricted cash—savings 38,091      38,091        
Accounts receivable -                1,734           1,734          
Investments:

Marketable securities 208,018    208,018      
Marketable securities—restricted 128,843    128,843      
Real estate 8,000        8,000          

Prepaid expense 1,319        11,834         13,153        
Property and equipment, net of

accumulated depreciation  2,124,100    2,124,100   
Total assets 455,970$  2,178,249$  2,634,219$ 

Liabilities
Total liabilities -$              -$                -$                

Net Assets
Unrestricted 251,003    2,178,249    2,429,252   
Temporarily restricted 113,210    113,210      
Permanently restricted 91,757       91,757        

Total net assets 455,970    2,178,249    2,634,219   

Total liabilities and net assets 455,970$  2,178,249$  2,634,219$ 

See accompanying notes to financial statements.
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Navajo County Community College District
(Northland Pioneer College)

Statement of Revenues, Expenses, and
Changes in Net Position—Primary Government

Year Ended June 30, 2015

Business-Type
Activities

Operating revenues:
Tuition and fees, net of scholarship allowances of $2,758,614 2,357,891$   
Government contracts 3,283,218     
Bookstore income, net of scholarship allowances of $28,523 48,491          
Other sales and services 98,561          
Other 236,426        

Total operating revenues 6,024,587     

Operating expenses:
Educational and general:

Instruction 10,927,034   
Public service 29,159          
Academic support 1,074,313     
Student services 2,116,755     
Institutional support 8,719,606     
Operation and maintenance of plant 1,941,192     
Scholarships 2,273,228     

Auxiliary enterprises 399,147        
Depreciation 2,053,133     

Total operating expenses 29,533,567   
Operating loss (23,508,980)  

Nonoperating revenues and expenses:
Property taxes 13,980,187   
State appropriations 7,276,900     
Government grants 4,728,837     
Private grants 297,567        
Share of state sales taxes 423,082        
Investment earnings 160,532        
Interest expense on debt (3,470)           
Gain on disposal of capital assets 41,100          

Total nonoperating revenues and expenses 26,904,735   

Increase in net position 3,395,755     

Total net position, as restated, July 1, 2014 59,541,304   
Total net position, June 30, 2015 62,937,059$ 

See accompanying notes to financial statements.
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Navajo County Community College District
(Northland Pioneer College)

Statement of Activities—Component Units
Year Ended June 30, 2015

Northeast
NPC Friends Arizona Training
and Family Center, Inc. Total

Changes in Unrestricted Net Assets
Contributions 28,788$    700,046$    728,834$    
Unrestricted support 14,246      40,142        54,388        
Memberships and usage fees 38,750        38,750        
Interest income 3,205        3,205          
Rental income 6,591        24,000        30,591        
Gain on sale of assets 183,940    183,940      
Realized gain on investments 506            506             

Total unrestricted support 237,276    802,938      1,040,214   

Net assets released from restrictions 9,383         9,383          
Total unrestricted revenues and support 246,659    802,938      1,049,597   

Expenses:
Program services 32,821      167,122      199,943      
Support services 28,974      19,339        48,313        
Interest expense  23,650        23,650        

Total expenses 61,795      210,111      271,906      
Increase in unrestricted net assets 184,864    592,827      777,691      

Changes in Temporarily Restricted Net Assets
Contributions 57,280      57,280        
Interest income 1,113        1,113          
Realized gain on investments 1,604        1,604          
Unrealized loss on investments (1,152)      (1,152)         
Net assets released from restrictions (9,383)      (9,383)         
Investment fees (793)          (793)            

Increase in temporarily restricted net assets 48,669      -                  48,669        

Changes in Permanently Restricted Net Assets
Contributions 3,500        3,500          
Interest income 2,107        2,107          
Realized gain on investments 5,147        5,147          
Unrealized loss on investments (876)         (876)            
Investment fees (730)          (730)            

Increase in permanently restricted net assets 9,148        -                  9,148          

Increase in net assets 242,681    592,827      835,508      

Net assets, beginning of year 213,289    1,585,422   1,798,711   
Net assets, end of year 455,970$  2,178,249$ 2,634,219$ 

See accompanying notes to financial statements.
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Navajo County Community College District
(Northland Pioneer College)

Statement of Cash Flows—Primary Government
Year Ended June 30, 2015

Business-Type
Activities

Cash flows from operating activities:
Tuition and fees 2,272,601$    
Government contracts 3,052,068      
Bookstore receipts 48,491           
Other receipts 334,987         
Payments to suppliers and providers of goods and services (6,940,109)     
Payments for employee wages and benefits (18,150,336)   
Payments to students for scholarships and loans (2,273,227)     

Net cash used for operating activities (21,655,525)   

Cash flows from noncapital financing activities:
Property taxes 13,968,580    
State appropriations 7,276,900      
Government grants 4,562,100      
Private grants 297,567         
Share of state sales taxes 415,697         

Net cash provided by noncapital financing activities 26,520,844    

Cash flows from capital and related financing activities:
Property taxes 1,324             
Proceeds from sale of capital assets 133,649         
Purchase and construction of capital assets (1,917,793)
Principal paid on capital lease (18,781)          
Interest paid on capital lease (3,470)            

Net cash used for capital and related financing activities (1,805,071)     

Cash flows from investing activities:
Interest received on investments 160,532         

Net cash provided by investing activities 160,532         

Net increase in cash and cash equivalents 3,220,780      

Cash and cash equivalents, July 1, 2014 40,959,528    
Cash and cash equivalents, June 30, 2015 44,180,308$   

(Continued)

See accompanying notes to financial statements.
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June 30, 2015 

 
 

 

Note 1 - Summary of Significant Accounting Policies 
 

Navajo County Community College District’s accounting policies conform to Generally 
Accepted Accounting Principles (GAAP) applicable to public institutions engaged only in 
business-type activities adopted by the Governmental Accounting Standards Board (GASB). 
 
For the year ended June 30, 2015, the District implemented the provisions of GASB 
Statement No. 68, Accounting and Financial Reporting for Pensions, as amended by GASB 
Statement No. 71, Pension Transition for Contributions Made Subsequent to the 
Measurement Date. GASB Statement Nos. 68 and 71 establish standards for measuring 
and recognizing net pension liabilities, deferred outflows of resources, deferred inflows of 
resources, and expenses related to pension benefits provided through defined benefit 
pension plans. In addition, Statement No. 68 requires disclosure of information related to 
pension benefits. 
 
A. Reporting Entity 
 
The District is a special-purpose government that is governed by a separately elected 
governing body. It is legally separate and fiscally independent of other state and local 
governments. The accompanying financial statements present the activities of the District (the 
primary government) and its discretely presented component units, NPC Friends & Family, 
Inc., and the Northeast Arizona Training Center, Inc. (NATC). 
 
NPC Friends & Family is a legally separate, tax-exempt organization. It acts primarily as a 
fund-raising organization that receives gifts and bequests, administers those resources, and 
disburses payments to, or on behalf of, the District for scholarships and other educational 
purposes. Although the District does not control the timing or amount of the receipts from NPC 
Friends & Family, its restricted resources can be used only by or for the benefit of the District 
or its constituents. Consequently, NPC Friends & Family is considered a component unit of 
the District and is discretely presented in the District’s financial statements. 
 
For financial reporting purposes, NPC Friends & Family follows the Financial Accounting 
Standards Board (FASB) standards for not-for-profit organizations. As such, certain revenue 
recognition criteria and presentation features are different from GASB revenue recognition 
criteria and presentation features. No modifications have been made to the NPC Friends & 
Family’s financial information included in the District’s financial report. Accordingly, those 
financial statements have been reported on separate pages following the District’s respective 
counterpart financial statements. For financial reporting purposes, only NPC Friends & 
Family’s statements of financial position and activities are included in the District’s financial 
statements as required by GAAP for public colleges and universities. NPC Friends & Family 
has a June 30 year-end. 
 
During the year ended June 30, 2015, NPC Friends & Family distributed $13,164 to the District 
for both restricted and unrestricted purposes. Complete financial statements for them can be 
obtained from NPC Friends & Family, P.O. Box 610, Holbrook, AZ 86025-0610. 
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NATC is a legally separate, tax-exempt organization. It acts primarily as a certified regional 
training center to meet the educational and testing needs of fire and law enforcement 
professionals in Northeast Arizona. The enabling legislation for NATC calls for the District to 
exercise operating control over NATC. Therefore, the voting members of NATC’s Board of 
Directors are employees of the District and the District is able to significantly influence the 
programs, activities or level of services provided by NATC. Consequently, NATC is 
considered a component unit of the District and is discretely presented in the District’s financial 
statements. 
 
For financial reporting purposes, NATC follows the FASB standards for not-for-profit 
organizations. As such, certain revenue recognition criteria and presentation features are 
different from GASB revenue recognition criteria and presentation features. No modifications 
have been made to NATC’s financial information included in the District’s financial report. 
Accordingly, those financial statements have been reported on separate pages following the 
District’s respective counterpart financial statements. For financial reporting purposes, only 
NATC’s statements of financial position and activities are included in the District’s financial 
statements as required by GAAP for public colleges and universities. NATC has a June 30 
year-end. 
 
Complete financial statements of NATC can be obtained from the Northeast Arizona Training 
Center, P.O. Box 610, Holbrook, AZ 86025-0610. 
 
B. Basis of Presentation and Accounting 
 
The basic financial statements include a statement of net position; a statement of revenues, 
expenses, and changes in net position; and a statement of cash flows. 
 
A statement of net position provides information about the District’s assets, deferred 
outflows of resources, liabilities, deferred inflows of resources, and net position at the end 
of the year. Assets and liabilities are classified as either current or noncurrent. Net position 
is classified according to external donor restrictions or availability of assets to satisfy the 
District’s obligations. Net investment in capital assets represents the value of capital assets, 
net of accumulated depreciation, less any outstanding debt incurred to acquire or construct 
the assets. Nonexpendable restricted net position includes gifts that have been received for 
endowment purposes, the corpus of which cannot be expended. Expendable restricted net 
position represents grants, contracts, gifts, and other resources that have been externally 
restricted for specific purposes. Unrestricted net position consists of all other resources, 
including those that have been designated by management to be used for other than general 
operating purposes. 

 
A statement of revenues, expenses, and changes in net position provides information about 
the District’s financial activities during the year. Revenues and expenses are classified as 
either operating or nonoperating, and all changes in net position are reported, including 
capital contributions and additions to endowments. Operating revenues and expenses 
generally result from exchange transactions. Accordingly, revenues such as tuition and 
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bookstore charges, in which each party receives and gives up essentially equal values, are 
considered operating revenues. Other revenues, such as property taxes, state 
appropriations and government grants, result from transactions in which the parties do not 
exchange equal values and are considered nonoperating revenues. Operating expenses 
include the cost of sales and services, administrative expenses, and depreciation on capital 
assets. Other expenses, such as interest expense, are considered to be nonoperating 
expenses. 

 
A statement of cash flows provides information about the District’s sources and uses of cash 
and cash equivalents during the year. Increases and decreases in cash and cash 
equivalents are classified as operating, noncapital financing, capital financing, or investing. 
 
The financial statements are reported using the economic resources measurement focus 
and the accrual basis of accounting. Revenues are recorded when earned, and expenses 
are recorded at the time liabilities are incurred, regardless of when the related cash flows 
take place. Property taxes are recognized as revenues in the year for which they are levied. 
State appropriations are recognized as revenue in the year in which the appropriation is first 
made available for use. Grants and donations are recognized as revenue as soon as all 
eligibility requirements the provider imposed have been met. The District eliminates all 
internal activity. 
 
The District’s policy is to first apply restricted resources when an expense is incurred for 
purposes for which both restricted and unrestricted net position is available. 
 
C. Cash and Investments 
 
For the statement of cash flows, the District’s cash and cash equivalents are considered to 
be cash on hand, demand deposits, cash and investments held by the County Treasurer, 
investments in the State Treasurer’s Local Government Investment Pool, and highly liquid 
investments with a maturity of 3 months or less when purchased. All investments are stated 
at fair value. 
 
D. Inventories 
 
Inventories are stated at the lower of cost (first-in, first-out method) or market. 
 
E. Capital Assets 
 
Capital assets are reported at actual cost, or estimated historical cost if historical records 
are not available. Donated assets are reported at estimated fair value at the time received. 
 
Capitalization thresholds (the dollar values above which asset acquisitions are added to the 
capital asset accounts), depreciation methods, and estimated useful lives of capital assets 
reported in the financial statements are as follows:  
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 Capitalization
Threshold

Depreciation
Method

Estimated
Useful Life

Land $5,000 Not applicable Not applicable 
Buildings 5,000 Straight-line 10 – 40 years 
Improvements other than buildings 5,000 Straight-line 20 – 40 years 
Equipment 5,000 Straight-line 5 – 10 years 
Library books All Straight-line 10 years 

 
F. Deferred Outflows and Inflows of Resources 
 
The statement of net position includes separate sections for deferred outflows of resources 
and deferred inflows of resources. Deferred outflows of resources represent a consumption 
of net position that applies to future periods that will be recognized as an expense in future 
periods. Deferred inflows of resources represent an acquisition of net position that applies 
to future periods and will be recognized as revenue in future periods. 
 
G. Pensions 
 
For purposes of measuring the net pension liability, deferred outflows of resources and 
deferred inflows of resources related to pensions, and pension expense, information about 
the pension plan’s fiduciary net position and additions to/deductions from the plan’s fiduciary 
net position have been determined on the same basis as they are reported by the plan. For 
this purpose, benefit payments (including refunds of employee contributions) are recognized 
when due and payable in accordance with the benefit terms. Investments are reported at 
fair value. 
 
H. Investment Earnings 
 
Investment earnings are composed of interest, dividends, and net changes in the fair value 
of applicable investments. 
 
I. Compensated Absences 
 
Compensated absences payable consists of vacation leave employees earned based on 
services already rendered. 
 
Employees may accumulate up to 224 hours of vacation depending on years of service, but 
they forfeit any unused vacation hours in excess of the maximum amount at the end of 
August each year. Upon terminating employment, the District pays all unused and 
unforfeited vacation benefits to employees. Accordingly, vacation benefits are accrued as a 
liability in the financial statements. 

 
Employees may accumulate up to 1040 hours of sick leave. Generally, sick leave benefits 
provide for ordinary sick pay and are cumulative but employees forfeit them upon 
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terminating employment. Because sick leave benefits do not vest with employees a liability 
for sick leave benefits is not accrued in the financial statements. 
 
J. Scholarship Allowances 
 
A scholarship allowance is the difference between the stated charge for goods and services 
the District provides and the amount that the student or third parties making payments on 
the student’s behalf pay. Accordingly, some types of student financial aid, such as Pell 
grants and scholarships the District awards, are considered scholarship allowances. These 
allowances are netted against tuition and fees revenues, and bookstore income in the 
statement of revenues, expenses, and changes in net position. 

 
Note 2 - Change in Accounting Principle 

 
Net position as of July 1, 2014, has been restated as follows for the implementation of GASB 
Statement No. 68, Accounting and Financial Reporting for Pensions, as amended by GASB 
Statement No. 71, Pension Transition for Contributions Made Subsequent to the 
Measurement Date. 

 
 Primary 

Government 
Net position as previously reported at June 30, 2014 $ 80,298,758 
Prior period adjustment-implementation of GASB 68:  

Net pension liability (measurement date as of June 30, 2013) (22,031,991) 
Deferred outflows-district contributions made during fiscal 

year 2014 
 

     1,274,537 
Total prior period adjustment   (20,757,454) 

Net position as restated, July 1, 2014 $ 59,541,304 
 

Note 3 - Deposits and Investments 
 

Arizona Revised Statutes (A.R.S.) requires the District to deposit special tax levies for the 
District’s maintenance or capital outlay with the County Treasurer. A.R.S. does not require 
the District to deposit other public monies in its custody with the County Treasurer; however, 
the District must act as a prudent person dealing with another’s property when making 
investment decisions about those monies. A.R.S. requires collateral for deposits at 102 
percent of all deposits not covered by federal depository insurance. A.R.S. does not include 
any requirements for credit risk, concentration of credit risk, interest rate risk, or foreign 
currency risk for the District’s investments. 
 
Deposits—At June 30, 2015, the carrying amount of the District’s deposits was $2,327,325, 
and the bank balance was $2,445,749. The District does not have a policy for custodial 
credit risk. 
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Investments—The District’s investments at June 30, 2015, were as follows: 
 

Investment Type Amount
State Treasurer’s investment pool 5 $16,332,947 
County Treasurer’s investment pool   25,514,429 

Total $41,847,376 
 
The State Board of Investment provides oversight for the State Treasurer’s pools. The fair 
value of a participant’s position in the pool approximates the value of that participant’s pool 
shares, and the participant’s shares are not identified with specific investments. No 
comparable oversight is provided for the County Treasurer’s investment pool, and that pool’s 
structure does not provide for shares. 
 
Credit risk—The District does not have a formal policy for credit risk. At June 30, 2015, credit 
risk for the District’s investments was as follows: 

 
Investment Type Rating Rating Agency Amount

State Treasurer’s investment pool 5 AAAf/S1+ Standard and Poor’s $16,332,947 
County Treasurer’s investment pool Unrated Not applicable   25,514,429 

Total   $41,847,376 
 

Custodial Credit Risk—For an investment, custodial credit risk is the risk that, in the event 
of the counterparty’s failure, the District will not be able to recover the value of its 
investments or collateral securities that are in an outside party’s possession. The District 
does not have a formal investment policy for custodial credit risk.  
 
Concentration of Credit Risk—The District does not have a formal policy for concentration 
of credit risk.  
 
Interest Rate Risk—The District does not have a formal policy for interest rate risk. At 
June 30, 2015, the District had the following investments in debt securities:  

 

Investment Type Amount
Weighted Average 

Maturity
State Treasurer’s investment pool 5 $16,332,947 1.56 months 
County Treasurer’s investment pool   25,514,429 27.94 months 

Total $41,847,376  
 

A reconciliation of cash, deposits, and investments to amounts shown on the Statement of 
Net Position follows: 

 
Cash, deposits, and investments:  Statement of Net Position:  

Cash on hand $         5,607 Cash and cash equivalents $43,865,350 
Amount of deposits 2,327,325 Restricted assets:  
Amount of investments   41,847,376 Cash and investments        314,958 

Total $44,180,308 Total $44,180,308 
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Note 4 - Capital Assets 
 

Capital asset activity for the year ended June 30, 2015, was as follows: 
 

 Balance
July 1, 2014 Increases Adjustments Decreases

Balance
June 30, 2015

Capital assets not being depreciated:      
Land $     709,291    $     709,291 
Construction in progress         125,770 $1,262,070  $1,387,840                      

Total capital assets not being  
depreciated 

 
       835,061 

 
  1,262,070 

  
  1,387,840 

 
       709,291 

      
Capital assets being depreciated:      

Buildings 39,394,264 1,379,441   40,773,705 
Equipment  6,717,582 592,966  1,858,257 5,452,291 
Improvements other than buildings 9,581,823 8,399   9,590,222 
Library books        608,508        62,758         55,994        615,272 

Total capital assets being 
depreciated 

 
  56,302,177 

 
  2,043,564 

  
  1,914,251 

 
  56,431,490 

      
Less accumulated depreciation for:      

Buildings $10,775,565 $   984,948 $ 7,110  $11,767,623 
Equipment 3,977,014 712,042 (6,136) $1,766,682 2,916,238 
Improvements other than buildings 2,757,778 306,992   3,064,770 
Library books        337,314        49,151                     55,994        330,471 

Total accumulated depreciation   17,847,671   2,053,133       974   1,822,676   18,079,102 
      

Total capital assets being  
depreciated, net 

 
  38,454,506 

 
      (9,570) 

 
     (974) 

 
       91,575 

 
  38,352,388 

      
Capital assets, net $39,289,567 $1,252,500 $   (974) $1,479,415 $39,061,679 

 
Note 5 - Construction Commitments 
 

The District completed major contractual commitments related to various capital projects at 
June 30, 2015, including remodeling projects on the Painted Desert Campus located in 
Holbrook, the Silver Creek Campus located in Snowflake/Taylor, the White Mountain 
Campus located in Show Low, the Little Colorado Campus located in Winslow, and the 
Whiteriver Center located in Whiteriver. During fiscal year 2015, the District spent 
$1,262,070 on these projects and had no remaining contractual commitments with those 
contractors.  
 
As of June 30, 2015, the District had entered into a contract for remodeling the Nursing Lab 
and had not begun construction nor incurred any project costs. The bid for the job was 
originally under the capitalization threshold; however, a change order in late July increased 
the job to $14,000 total. These projects are being financed by unrestricted net position 
designated by the District Governing Board for these purposes. 
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Note 6 - Long-Term Liabilities 
 

The following schedule details the District’s long-term liability and obligation activity for the 
year ended June 30, 2015: 

 
 Balance

July 1, 2014, 
restated Additions Reductions

Balance
June 30, 2015

Due within
1 year

      
Compensated absences payable $    405,081 $295,232 $   323,020 $     377,293 $282,970 
Capital leases payable     57,745  18,781 38,964 19,283 
Net pension liability   22,031,991                   2,479,653   19,552,338                 
Total long-term liabilities $22,494,817 $295,232 $2,821,454 $19,968,595 $302,253 

 
Capital leases—The District has acquired printing and duplicating equipment under the 
provisions of long-term lease agreements classified as a capital leases for accounting 
purposes because it provides for a bargain purchase option. 

 
The assets acquired through capital leases are as follows: 

 
Equipment $96,587 
Less: accumulated depreciation   38,635 
Net carrying value $57,952 

 
The following schedule details debt service requirements to maturity for the District’s capital 
leases payable at June 30, 2015: 

 
Year ending June 30  

2016 $22,251 
2017   22,251 

Total minimum lease payments 44,502 
Less amount representing interest     5,538 
Present value of net minimum lease payments $38,964 

 
Note 7 - Termination Benefits 

 
The District offered a Voluntary Early Separation Plan (Plan) for faculty and staff effective 
January 1, 2015. The purpose of the plan was to assist faculty and staff members who were 
actively employed by the District and wanted to elect early separation. Participation in the 
plan was totally voluntary on the part of an eligible employee. 
 
Eligible employees were required to provide an Application for Separation by March 10, 
2015. The District reserved the right not to accept an employee’s offer to separate based 
on the needs of the District. The Plan allowed for no more than 25 employees separating at 
designated times in 2015 and 2016. 
 
Eligible employees had to meet four requirements:  
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The District participates with several local school districts in the Navajo County Schools 
Employee Benefit Trust (Trust). The District uses the Trust to manage risks of loss related 
to employee health and accident claims. The Trust is a public entity risk pool operating as a 
common risk management and insurance program for its member school districts. The Trust 
is funded by irrevocable contributions from the District for employee coverage and from 
employees for dependent coverage. The Trust, which is managed by a separate board of 
directors, allows the fund to be self-funded, insured, or both. Additionally, if the Trust 
becomes insolvent, the District may be assessed, on a pro-rata basis, an additional 
assessment not to exceed the amount of the annual contribution. Should the District 
withdraw from the Trust, it would then be responsible for its proportional share of claims and 
would forfeit all rights to the return of any surplus, unearned contributions, or other legally 
permitted distributions from the Trust. Whether the District withdraws or the Trust becomes 
insolvent, the District remains liable for assessments for liabilities of the Trust incurred 
during the District’s period of membership in the Trust. The Trust has not assessed the 
District any additional assessments above its annual contribution in any of the past 3 fiscal 
years. 

 
Note 9 - Operating Leases 
 

The District leases land, classroom and office space, information systems equipment, and 
vehicles under the provisions of various long-term lease agreements classified as operating 
leases for accounting purposes. Rental expenses under the terms of the operating leases 
were $283,111 for the year ended June 30, 2015. The operating leases have remaining 
non-cancelable terms of 1 to 6 years and provide renewal options. 
 
The following future minimum payments were required under the operating leases at 
June 30, 2015: 

 
Year ending June 30  

2016 $   264,789 
2017 187,729 
2018 178,050 
2019 136,369 
2020 33,622 
2021     34,967 

Total minimum lease payments  $835,526 
 
Note 10 - Pension and Other Postemployment Benefits 
 

Plan descriptions— District employees participate in the Arizona State Retirement System 
(ASRS). The ASRS administers a cost-sharing multiple-employer defined benefit pension 
plan, a cost-sharing multiple-employer defined benefit health insurance premium benefit 
(OPEB) plan, and a cost-sharing multiple-employer defined benefit long-term disability 
(OPEB) plan. The Arizona State Retirement System Board governs the ASRS according to 
the provisions of A.R.S. Title 38, Chapter 5, Articles 2 and 2.1. ASRS is a component unit of 
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the State of Arizona. The ASRS issues a publicly available financial report that includes its 
financial statements and required supplementary information. The report is available on its 
Web site at www.azasrs.gov. 
 
Benefits provided—The ASRS provides retirement, health insurance premium 
supplement, long-term disability, and survivor benefits. State statute establishes benefits 
terms. Retirement benefits are calculated on the basis of age, average monthly 
compensation, and service credit as follows: 

 
 Retirement

Initial membership date:
 Before July 1, 2011 On or after July 1, 2011
Years of service  
and age required 
to receive benefit 

Sum of years and age equal 80 
10 years age 62 
5 years age 50* 

any years age 65 

 30 years age 55 
25 years age 60 
10 years age 62 
5 years age 50* 

any years age 65 
    
Final average 
salary is based on 

Highest 36 consecutive months 
of last 120 months 

 Highest 60 consecutive months 
of last 120 months 

    
Benefit percent 
per year of service 

2.1% to 2.3%  2.1% to 2.3% 

 
* With actuarially reduced benefits. 

 
Retirement benefits for members who joined the ASRS prior to September 13, 2013, are 
subject to automatic cost-of-living adjustments based on excess investment earning. 
Members with a membership date on or after September 13, 2013, are not eligible for cost-
of-living adjustments. Survivor benefits are payable upon a member’s death. For retired 
members, the survivor benefit is determined by the retirement benefit option chosen. For all 
other members, the beneficiary is entitled to the member’s account balance that includes 
the member’s contributions and employer’s contributions, plus interest earned. 

 
Contributions—In accordance with state statutes, annual actuarial valuations determine 
active member and employer contribution requirements. The combined active member and 
employer contribution rates are expected to finance the costs of benefits employees earn 
during the year, with an additional amount to finance any unfunded accrued liability. For the 
year ended June 30, 2015, active ASRS members were required by statute to contribute at 
the actuarially determined rate of 11.6 percent (11.48 percent for retirement and 0.12 
percent for long-term disability) of the members’ annual covered payroll, and the District was 
required by statute to contribute at the actuarially determined rate of 11.6 percent (10.89 
percent for retirement, 0.59 percent for health insurance premium benefit, and 0.12 percent 
for long-term disability) of the active members’ annual covered payroll. In addition, the 
District was required by statute to contribute at the actuarially determined rate of 9.57 
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percent (9.31 percent for retirement, 0.20 percent for health insurance premium benefit, and 
0.06 percent for long-term disability) of annual covered payroll of retired members who 
worked for the District in positions that would typically be filled by an employee who 
contributes to the ASRS. The District’s contributions to the pension plan for the year ended 
June 30, 2015, were $1,362,612. The District’s contributions for the current and 2 preceding 
years for OPEB, all of which were equal to the required contributions, were as follows: 

 
 

Year ended June 30, 
Health Benefit

Supplement Fund
Long-Term

Disability Fund
2015 $70,856 $14,749 
2014 68,618 27,438 
2013 73,340 27,076 

 
Pension liability—At June 30, 2015, the District reported a liability of $19,552,338 for its 
proportionate share of the ASRS’ net pension liability. The net pension liability was 
measured as of June 30, 2014. The total pension liability used to calculate the net pension 
liability was determined using update procedures to roll forward the total pension liability 
from an actuarial valuation as of June 30, 2013, to the measurement date of June 30, 2014. 
The District’s proportion of the net pension liability was based on the District’s actual 
contributions to the plan relative to the total of all participating employer’s contributions for 
the year ended June 30, 2014. The District’s proportion measured as of June 30, 2014, was 
.132141 percent, which was a decrease of .000388 from its proportion measured as of 
June 30, 2013. 
 
Pension expense and deferred outflows/inflows of resources—For the year ended 
June 30, 2015, the District recognized pension expense for ASRS of $1,266,534. At 
June 30, 2015, the District reported deferred outflows of resources and deferred inflows of 
resources related to pensions from the following sources: 

 
 Deferred

Outflows of
Resources

Deferred
Inflows of
Resources

Difference between expected and actual  
experience 

 
$  993,707 

 

Net difference between projected and  
actual earnings on pension plan investments 

 $3,419,100 

Changes in proportion and differences 
between district contributions and  
proportionate share of contributions 

  
 

46,257 
District contributions subsequent to the 

measurement date 
 

  1,362,612 
 

                   
Total $2,356,319 $3,465,357 

 
  

42

19 January 2016 Navajo County Community College District Governing Board Packet Page 65



Navajo County Community College District 
(Northland Pioneer College) 

Notes to Financial Statements 
June 30, 2015 

 
 

 

The $1,362,612 reported as deferred outflows of resources related to ASRS pensions 
resulting from district contributions subsequent to the measurement date will be recognized 
as a reduction of the net pension liability in the year ended June 30, 2016. Other amounts 
reported as deferred outflows of resources and deferred inflows of resources related to 
ASRS pensions will be recognized in pension expense as follows: 

 
 

Year ended June 30, 
2016 $(442,840) 
2017 (442,840) 
2018 (731,195) 
2019 (854,775) 

 
Actuarial assumptions—The significant actuarial assumptions used to measure the total 
pension liability are as follows: 

 
Actuarial valuation date June 30, 2013 
Actuarial roll forward date June 30, 2014 
Actuarial cost method Entry age normal 
Investment Rate of Return 8% 
Projected salary increases 3 - 6.75% 
Inflation 3% 
Permanent benefit increase Included 
Mortality rates 1994 GAM Scale BB 

 
Actuarial assumptions used in the June 30, 2013, valuation were based on the results of an 
actuarial experience study for the 5-year period ended June 30, 2012. 
 
The long-term expected rate of return on ASRS pension plan investments was determined 
to be 8.79 percent using a building-block method in which best-estimate ranges of expected 
future real rates of return (expected returns, net of pension plan investment expense and 
inflation) are developed for each major asset class. These ranges are combined to produce 
the long-term expected rate of return by weighting the expected future real rates of return 
by the target asset allocation percentage and by adding expected inflation. The target 
allocation and best estimates of arithmetic real rates of return for each major asset class are 
summarized in the following table: 
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Asset Class
Target

Allocation

Long-Term
Expected Real
Rate of Return

Equity 63% 7.03% 
Fixed income 25% 3.20% 
Real estate 8% 4.75% 
Commodities     4% 4.50% 
Total 100%  

 
Discount rate—The discount rate used to measure the ASRS total pension liability was 8 
percent, which is less than the long-term expected rate of return of 8.79 percent. The 
projection of cash flows used to determine the discount rate assumed that contributions from 
participating employers will be made based on the actuarially determined rates based on 
the ASRS Board’s funding policy, which establishes the contractually required rate under 
Arizona statute. Based on those assumptions, the pension plan’s fiduciary net position was 
projected to be available to make all projected future benefit payments of current plan 
members. Therefore, the long-term expected rate of return on pension plan investments 
was applied to all periods of projected benefit payments to determine the total pension 
liability. 
 
Sensitivity of the District’s proportionate share of the ASRS net pension liability to 
changes in the discount rate—The following table presents the District’s proportionate 
share of the net pension liability calculated using the discount rate of 8 percent, as well as 
what the District’s proportionate share of the net pension liability would be if it were 
calculated using a discount rate that is 1 percentage point lower (7 percent) or 1 percentage 
point higher (9 percent) than the current rate: 

 
 

1% Decrease
(7%)

Current
Discount Rate 

(8%)
1% Increase

(9%)
District’s proportionate share of the 

net pension liability 
 

$24,713,153 
 

$19,552,338 
 

$16,752,337 
 
Pension plan fiduciary net position—Detailed information about the pension plan’s 
fiduciary net position is available in the separately issued ASRS financial report. 
 
Pension contributions payable—The District’s accrued payroll and employee benefits 
included $1,383 of outstanding pension contribution amounts payable to ASRS for the year 
ended June 30, 2015. 

 
Note 11 - Operating Expenses 

 
The District’s operating expenses are presented by functional classification in the Statement 
of Revenues, Expenses, and Changes in Net Position—Primary Government. The operating 
expenses can also be classified into the following:  
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Compensation and benefits $18,189,910 
Contract services 2,109,597 
Supplies and other services 3,775,418 
Communications and utilities 1,146,620 
Scholarships 2,273,228 
Depreciation 2,053,133 
Other         (14,339) 

Total $29,533,567 
 

The District uses credit cards to pay certain vendors for goods or services. The District did 
not receive any reward, discount, incentive or other financial consideration resulting from 
credit card payments for the year ended June 30, 2015. 

 
Note 12 - Discretely Presented Component Unit Disclosures 
 

A. Summary of Significant Accounting Policies 
 
The significant accounting policies of NPC Friends & Family and NATC are described below 
to enhance the usefulness of the financial statements to the reader. 
 
Nature of the Component Units—NPC Friends & Family is a not-for-profit corporation 
operating in accordance with Section 501(c)(3) of the Internal Revenue Code. It is located 
in Snowflake, AZ, and provides supplemental philanthropic support for students, programs 
and services that advance the mission of Northland Pioneer College (College). NPC Friends 
& Family receives cash contributions, gifts, membership dues, and rental income, and 
administers and invests securities and property, conducts special-event fundraisers, and 
disburses payments to the College for educational purposes. 
 
NATC is a not-for-profit corporation operating in accordance with Section 501(c)(3) of the 
Internal Revenue Code. NATC owns and operates a regional training center located in 
Taylor, AZ, which is utilized by fire and law enforcement personnel throughout Northeast 
Arizona. NATC derives its operating revenues primarily through membership dues paid by 
the various user agencies and through user fees charged to other private organizations. 
 
Basis of Accounting—The financial statements of NPC Friends & Family and NATC have 
been prepared on the accrual basis of accounting. All revenues received for support of 
current operations are immediately recorded as revenues while revenues received for 
support of future operations are deferred and recognized over the periods to which the 
revenues relate. 
 
Financial Statement Presentation—NPC Friends & Family and NATC are required to 
report information regarding its financial position and activities according to three classes of 
net assets: unrestricted net assets, temporarily restricted net assets, and permanently 
restricted net assets. 
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Income Taxes—NPC Friends & Family and NATC are exempt from federal and state 
income taxes under Section 501(c)(3) of the Internal Revenue Code and Section 43-1201 
of the Arizona Revised Statutes. Therefore, the accompanying financial statements contain 
no provision or liability for income taxes. In addition, NPC Friends & Family qualifies for the 
charitable deduction under Internal Revenue Section 170(b)(1)(A). 
 
NPC Friends & Family and NATC file informational tax returns with the U.S. federal and 
Arizona state governments. 

Use of Estimates—The preparation of financial statements in conformity with Generally 
Accepted Accounting Principles (GAAP) in the United States of America requires 
management to make estimates and assumptions that affect certain reported amounts and 
disclosures. Accordingly, actual results could differ from those estimates. 
 
Cash and Cash Equivalents—NPC Friends & Family and NATC recognize highly liquid 
investments with an original maturity of three months or less as cash equivalents and are 
stated at fair value. 
 
Investments—NPC Friends & Family recognizes investments in marketable securities with 
readily determinable fair values and all investments in debt securities at their fair values in 
the Statement of Financial Position. Unrealized gains and losses are included in the change 
in net assets. 
 
NATC has no investments as of June 30, 2015. 
 
Property & Equipment—NPC Friends & Family capitalizes purchased property and 
equipment, with estimated useful lives of more than one year, at cost. Donations of property 
and equipment are recorded as contributions at their estimated fair value on the date of 
donation. Such donations are reported as unrestricted contributions unless the donor has 
restricted the donated asset to a specific purpose. Assets donated with explicit restrictions 
regarding their use and contributions of cash that must be used to acquire property and 
equipment are reported as restricted contributions. Property and equipment are depreciated 
using the straight-line method over the estimated useful lives of the related assets, which 
range from 10 to 40 years. 
 
NATC capitalizes purchased property and equipment with a cost of $5,000 or more and 
having estimated useful lives of more than one year. Property and equipment are recorded 
at cost or, for donated items, at their estimated fair value on the date of donation. Property 
and equipment are depreciated using the straight-line method over the estimated useful 
lives of the related assets, which range from 5 to 50 years. 
 
Contributions—NPC Friends & Family and NATC record contributions received as 
unrestricted, temporarily restricted, or permanently restricted support depending on the 
existence and/or nature of any donor restrictions. 
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Endowment Funds—NPC Friends & Family is subject to an enacted version of the Uniform 
Prudent Management of Institutional Funds Act (UPMIFA), which requires enhanced 
disclosures for all its endowment funds. UPMIFA provides NPC Friends & Family with 
guidance on accounting for the net asset classification of such endowment funds. 
 
Property Held for Sale—NPC Friends & Family receives certain assets from donors that 
are held for resale. Such assets are recorded at their approximate fair market values at the 
date of donation. Property held for sale as of June 30, 2015 is reported as real estate 
investments. 
 
Date of Management’s Review—Management has reviewed events subsequent to 
June 30, 2015, up through the financial statements report date, for NPC Friends & Family, 
September 30, 2015, and for NATC, September 30, 2015. Management has also reviewed 
events subsequent to the component units financial statement report date up through the 
District’s financial statements report date to evaluate their effect on the fair presentation of 
the financial statements. As of the District’s report date, there have been no events 
subsequent to June 30, 2015, that are required to be disclosed in order to present fairly the 
financial position and changes in net assets of either NPC Friends & Family or of NATC. 

 
B. Cash 

 
The total cash held by NPC Friends & Family and NATC at June 30, 2015, are as follows: 

 
 NPC Friends

and Family NATC
Checking $  34,985 $40,581 
Money market 36,714  
Savings     38,091               
 $109,790 $40,581 
   
Unrestricted cash $  71,699 $40,581 
Restricted cash     38,091               
 $109,790 $40,581 

 
C. Investments 

 
For the year ended June 30, 2015, NPC Friends & Family had investments consisting of 
marketable securities held with Edward Jones and real estate comprising several lots of 
land. The marketable securities have a fair value of $336,861 and the real estate value was 
approximately $8,000 as of June 30, 2015. 
 
NATC had no investments as of June 30, 2015. 
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D. Property and Equipment 
 
The total property and equipment held by NATC at June 30, 2015, are as follows: 

 
 

NATC
Land $   110,000 
Buildings 620,740 
Training facilities   2,111,514 
 2,842,254 
Less accumulated depreciation     (718,154) 
 $2,124,100 

 
NPC Friends and Family had no property and equipment as of June 30, 2015. 
 
E. Restrictions on Net Assets 

 
NPC Friends & Family had temporarily restricted net assets in the amount of $113,210 as 
of June 30, 2015, consisting of donated contributions and investment earnings, which are 
available for scholarships in future years. NPC Friends & Family had permanently restricted 
net assets of $91,757 as of June 30, 2015, representing endowed scholarship funds. 

 
NATC had no restricted net assets as of June 30, 2015. 

 
F. Endowment Funds 

 
The NPC Friends & Family endowment consists of funds established for the Martia A. Smith 
Memorial Art Scholarship, the Charles E. Lizitsky Scholarship, and NPC Friends & Family. 
 
As required by generally accepted accounting principles, net assets associated with 
endowment funds, including funds designated by the Board of Directors to function as 
endowments, are classified and reported based on the existence or absence of donor-
imposed restrictions. 
 
The Board of Directors of NPC Friends & Family has interpreted UPMIFA as requiring the 
preservation of the fair value of the original gift as of the gift date of the donor-restricted 
endowment funds absent explicit donor stipulations to the contrary. As a result of this 
interpretation, NPC Friends & Family classifies as permanently restricted net assets the 
original value of gifts donated to the permanent endowment and the original value of 
subsequent gifts to the permanent endowment. 
 
The remaining portion of the donor-restricted endowment fund that is not classified in 
permanently restricted net assets is classified as temporarily restricted net assets until those 
amounts are appropriated for expenditure by NPC Friends & Family in a manner consistent 
with the standard of prudence prescribed by UPMIFA. 
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Navajo County Community College District 
(Northland Pioneer College) 

Notes to Financial Statements 
June 30, 2015 

 
 

 

 
NATC had no endowment funds as of June 30, 2015. 

 
G. Related Parties 
 
For the year ended June 30, 2015, NPC Friends & Family received support from the College. 
The Executive Director for NPC Friends & Family is a part-time employee of the College. 
The value for this service is not recorded on NPC Friends & Family’s financial statements. 
 
For the year ended June 30, 2015 NATC received certain use of facilities and staff services 
from the College. However, since these provided facilities and services also benefit NPC’s 
educational programs, no value for these amounts are recorded on NATC’s financial 
statements. The College also leases the training facility and equipment owned by NATC on 
a year-to-year lease. The lease income to NATC from NPC was $24,000 for the year ended 
June 30, 2015. 
 
Northland Pioneer College paid for the construction of a new classroom building at the 
NATC training facility. This building was capitalized by NATC as property and equipment 
and a corresponding donation from Northland Pioneer College was recognized. Northland 
Pioneer College also paid for other supply items for NATC, which were recorded as 
donations from Northland Pioneer College. The total donation from Northland Pioneer 
College for the building and other items was $372,372. These contributions were made from 
the remaining restricted Capital State Aid Appropriations that were allocated to NATC. In 
fiscal year 2007-08, the Arizona State Legislature passed S.B. 1115 that appropriated $2 
million from the state General Fund to Northland Pioneer College to the NATC Board of 
Directors for construction costs for a public safety and emergency services training facility. 
 
In May 2015, Northland Pioneer College paid the outstanding loan to the Town of Taylor for 
the Greater Arizona Development Authority (GADA) loan. The principal and interest paid off 
on this loan was $327,675, which was recorded as a donation from Northland Pioneer 
College.
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Navajo County Community College District 
(Northland Pioneer College) 

Required Supplementary Information 
Schedule of District’s Proportionate Share of Net Pension Liability 

Year Ended June 30, 2015 
 
 

 

Arizona State Retirement System
Reporting Fiscal Year
(Measurement Date) 

 
2015

(2014)

2014
through

2006
District’s proportion of the net pension liability 0.132141% Information 
District’s proportionate share of the net pension liability $19,552,338 not available 
District’s covered-employee payroll $13,317,993  
District’s proportionate share of the net pension liability as a 

percentage of its covered-employee payroll 
 

146.81% 
 

Plan fiduciary net position as percentage of the total pension 
liability 

 
69.49% 
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Navajo County Community College District 
(Northland Pioneer College) 

Required Supplementary Information 
Schedule of District’s Pension Contributions 

Year Ended June 30, 2015 
 
 

 

Arizona State Retirement System Reporting Fiscal Year
 

2015 2014

2013
through

2006
Statutorily required contribution $  1,362,612 $  1,223,689 Information 
District’s contributions in relation to the 

statutorily required contribution 
 

    1,362,612 
 

    1,223,689 
not available 

District’s contribution deficiency (excess)                    -                    -  
District’s covered-employee payroll $14,152,578 $13,317,993  
District’s contributions as a percentage of  

covered-employee payroll 
 

9.63% 
 

9.19% 
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Statistical Section Introduction 

In accordance with Governmental Accounting Standards Boards Statement No. 44, 
Economic Condition Reporting:  This is the statistical section of Navajo County 
Community College District’s (the District) CAFR (comprehensive annual financial report). 
The information in this section is presented in detail and is compiled data over ten years 
that addresses key areas that relate to the overall nature of the institution. 

Financial Trends 

These schedules contain trend information to help the reader understand how the District’s 
financial performance and well-being have changed over-time. 

Revenue Capacity 

These schedules contain information to help the reader assess the District’s most 
significant local revenue source, the property tax. 

Debt Capacity 

These schedules present information to help the reader assess the affordability of the 
District’s current levels of outstanding debt and the District’s ability to issue additional 
debt in the future. 

Demographic and Economic Information 

These schedules offer demographic and economic indicators to help the reader 
understand the environment within which the District’s financial activities take place. 

Operating Information

These schedules contain service and infrastructure data to help the reader understand 
how the information in the District’s financial report relates to the services the District 
provides and the activities it performs. 
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2014-15 2013-14 2012-13 2011-12 2010-11
Primary government

Net investment in capital assets 39,022,715$   39,231,822$   38,626,891$   33,030,762$   31,503,651$   
Restricted 314,958          612,712          691,628          735,512          717,570          
Unrestricted 23,599,386     40,454,224     37,382,691     38,388,993     34,195,371     

Total primary government net position 62,937,059$   80,298,758$   76,701,210$   72,155,267$   66,416,592$   

2009-10 2008-09 2007-08 2006-07 2005-06
Primary government

Net investment in capital assets 32,314,878$   33,252,059$   30,693,926$   28,703,360$   27,003,288$   
Restricted 716,192          750,289          560,887          417,583          72,871           
Unrestricted 25,496,949     16,951,989     13,723,069     10,881,445     9,030,144       

Total primary government net position 58,528,019$   50,954,337$   44,977,882$   40,002,388$   36,106,303$   

Source:
Audited financial statements.

Navajo County Community College District
(Northland Pioneer College)
Net Position by Component

Last Ten Fiscal Years
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2014-15 2013-14 2012-13 2011-12
(1)

2010-11
(2)

2009-10 2008-09 2007-08 2006-07 2005-06

Operating revenues:
Tuition and fees, 

net scholarship allowances 2,357,891$ 2,295,137$ 2,466,640$ 2,690,260$ 2,319,373$ 3,062,113$ 2,824,047$ 2,483,223$ 2,361,668$ 2,390,338$
Government contracts (3) 3,283,218 3,156,936 2,969,273 2,638,049 2,060,376 1,868,359 2,058,901 3,032,846 1,014,145 1,511,652
Bookstore income, net of 

scholarship allowances 48,491 66,720 42,460 33,564 28,892 701,123 803,661 995,347 678,774 849,174
Other 334,987 352,295 379,831 291,648 369,299 297,825 247,370 172,720 211,818 231,919

Total operating revenues 6,024,587 5,871,088 5,858,204 5,653,521 4,777,940 5,929,420 5,933,979 6,684,136 4,266,405 4,983,083

Operating expenses:
Instruction 10,927,034 9,761,727 9,660,102 8,827,606 8,450,971 9,067,801 10,565,902 10,355,967 9,305,328 9,299,812
Public service 29,159 35,889 29,387 25,647 13,128 14,178 14,126 12,562 9,548 10,020
Academic support 1,074,313 1,046,927 1,047,037 1,009,880 996,556 985,173 785,099 803,190 817,101 874,888
Student services 2,116,755 2,143,989 2,151,538 2,015,021 1,532,942 3,750,620 3,364,710 3,018,052 2,585,022 2,395,805
Institutional Support 8,719,606 8,475,611 8,308,926 8,481,782 6,681,808 7,151,218 7,814,683 7,141,298 6,789,420 5,583,393
Operation and maintenance 

of plant 1,941,192 2,118,547 1,867,890 1,758,007 1,563,034 1,599,258 2,037,490 2,182,091 1,725,738 1,831,712
Scholarships 2,273,228 2,240,669 2,570,647 3,094,923 3,128,320 609,337 980,151 630,161 602,880 555,108
Auxiliary enterprises 399,147 559,067 451,470 404,767 1,217,755 1,270,886 1,547,548 1,508,514 1,551,240 1,479,195
Depreciation 2,053,133 1,838,484 1,544,414 1,366,808 1,320,494 1,435,550 1,234,076 2,195,985 1,130,750 1,132,385

Total operating expenses 29,533,567 28,220,910 27,631,411 26,984,441 24,905,008 25,884,021 28,343,785 27,847,820 24,517,027 23,162,318

Operating loss (23,508,980)  (22,349,822)  (21,773,207)  (21,330,920)  (20,127,068)  (19,954,601)  (22,409,806)  (21,163,684)  (20,250,622)  (18,179,235)  

Nonoperating revenues
 (expenses):

Property taxes 13,980,187 13,153,327 13,180,294 12,703,703 11,988,497 11,353,707 12,321,619 11,651,832 11,022,566 11,122,948
State appropriations 6,901,500 7,160,800 7,059,800 8,181,800 10,214,000 10,214,000 9,807,911 9,717,500 7,784,925 7,147,900
Government grants (3) 4,728,837 4,740,596 5,018,111 5,502,290 4,955,825 4,956,184 5,083,645 3,146,431 3,266,321 3,241,987
Private grants (4) 297,567 304,219 325,919 360,370 345,534 450,763 529,310 871,651 636,211 339,768
Share of state sales taxes 423,082 435,192 545,682 372,308 386,743 422,737 453,912 487,131 512,032 474,307
Investment earnings 160,532 148,526 170,717 136,283 124,907 130,891 257,027 502,903 540,886 205,191
Interest expense (3,470) (5,138) - (6,854) (3,428) - (67,163) (131,411) (185,709) (226,053)
Gain/(loss) on disposal of 

capital assets 41,100 (112,752) 18,627 (180,305) 3,563 - - (612,459) - -
Other - - - - - - - - - -

Total nonoperating revenues 
and expenses 26,529,335 25,824,770 26,319,150 27,069,595 28,015,641 27,528,282 28,386,261 25,633,578 23,577,232 22,306,048

Income before other revenues, 
expenses, gains or loss 3,020,355 3,474,948 4,545,943 5,738,675 7,888,573 7,573,682 5,976,455 4,469,894 3,326,610 4,126,813

Capital appropriations 375,400 122,600 - - - - - 505,600 569,475 576,900

Increase in net position 3,395,755 3,597,548 4,545,943 5,738,675 7,888,573 7,573,682 5,976,455 4,975,494 3,896,085 4,703,713

Total net position, July 1 (5) 59,541,304 76,701,210 72,155,267 66,416,592 58,528,019 50,954,337 44,977,882 40,002,388 36,106,303 31,402,590
Total net position, June 30 62,937,059$ 80,298,758$ 76,701,210$ 72,155,267$ 66,416,592$ 58,528,019$ 50,954,337$ 44,977,882$ 40,002,388$ 36,106,303$

Source:
Audited financial statements except as reclassified in (3) and (4).

Notes:

(5) In fiscal year 2014-15, beginning net position was restated for implementation of GASB Statement No. 68, Accounting and Financial Reporting for Pensions.

(4) In fiscal year 2011-12, Private grants were adjusted to reclassify the amounts from operating to nonoperating revenues.  For comparability purposes, prior years have been reclassified.

Navajo County Community College District
(Northland Pioneer College)

Changes in Net Position
Last Ten Fiscal Years

(1) Starting in fiscal year 2011-12, Tuition and fees, net of scholarship allowances and Government contracts were adjusted to reclassify tuition waivers associated with an intergovernment 
agreement as a scholarship allowance.

(3) In fiscal year 2007-08, Government grants, which were included with Government contracts, were reclassified from operating revenues to nonoperating revenues.  For comparability 
purposes, prior years have been reclassified.

(2) Starting in fiscal year 2010-11, expenses for Scholarships and Students services were adjusted to reclassify payments made to students for student financial aid and scholarships.  
These payments were reported as Student services in prior years.
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2014-15 2013-14 2012-13 2011-12 2010-11 (1)
Instruction 10,927,034$ 9,761,727$ 9,660,102$ 8,827,606$ 8,450,971$
Public service 29,159 35,889 29,387 25,647 13,128
Academic support 1,074,313 1,046,927 1,047,037 1,009,880 996,556
Student services 2,116,755 2,143,989 2,151,538 2,015,021 1,532,942
Institutional support 8,719,606 8,475,611 8,308,926 8,481,782 6,681,808
Operation and maintenance of plant 1,941,192 2,118,547 1,867,890 1,758,007 1,563,034
Scholarships 2,273,228 2,240,669 2,570,647 3,094,923 3,128,320
Auxiliary enterprises 399,147 559,067 451,470 404,767 1,217,755
Depreciation 2,053,133 1,838,484 1,544,414 1,366,808 1,320,494

Total operating expenses 29,533,567 28,220,910 27,631,411 26,984,441 24,905,008

Interest expense 3,470 5,138 - 6,854 3,428
Loss on disposal of capital assets - 112,752 - 180,305 -
Other - - - - -

Total nonoperating expenses 3,470 117,890 - 187,159 3,428

Total expenses 29,537,037$ 28,338,800$ 27,631,411$ 27,171,600$ 24,908,436$

2009-10 2008-09 2007-08 2006-07 2005-06
Instruction 9,067,801$ 10,565,902$ 10,355,967$ 9,305,328$ 9,299,812$
Public service 14,178 14,126 12,562 9,548 10,020
Academic support 985,173 785,099 803,190 817,101 874,888
Student services 3,750,620 3,364,710 3,018,052 2,585,022 2,395,805
Institutional support 7,151,218 7,814,683 7,141,298 6,789,420 5,583,393
Operation and maintenance of plant 1,599,258 2,037,490 2,182,091 1,725,738 1,831,712
Scholarships 609,337 980,151 630,161 602,880 555,108
Auxiliary enterprises 1,270,886 1,547,548 1,508,514 1,551,240 1,479,195
Depreciation 1,435,550 1,234,076 2,195,985 1,130,750 1,132,385

Total operating expenses 25,884,021 28,343,785 27,847,820 24,517,027 23,162,318

Interest expense - 67,163 131,411 185,709 226,053
Loss on disposal of capital assets - - 612,459 - -
Other - - - - -

Total nonoperating expenses - 67,163 743,870 185,709 226,053

Total expenses 25,884,021$ 28,410,948$ 28,591,690$ 24,702,736$ 23,388,371$

Source:
Audited financial statements.

Note:

Navajo County Community College District
(Northland Pioneer College)

Expenses by Function
Last Ten Fiscal Years

(1) Starting in fiscal year 2010-11, expenses for Scholarships and Student services were adjusted to reclassify payments made to students for student financial aid 
and scholarships. These payments were reported as Student services in prior years.
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2014-15 2013-14 2012-13 2011-12 2010-11 (2)
Compensation and benefits (1) 18,189,910$   17,200,507$   16,939,312$   15,550,537$   14,290,694$   
Contract services 2,109,597       2,243,436       2,138,098       2,680,066       1,621,476       
Supplies and other services 3,775,418       3,550,497       3,223,900       3,086,612       3,289,474       
Communications and utilities 1,146,620       1,086,284       1,191,308       1,183,082       1,232,953       
Scholarships 2,273,228       2,240,669       2,570,647       3,094,923       3,128,320       
Depreciation 2,053,133       1,838,484       1,544,414       1,366,808       1,320,494       
Other  (14,339)          61,033            23,732            22,413            21,597            

Total operating expenses 29,533,567     28,220,910     27,631,411     26,984,441     24,905,008     

Non operating expenses 3,470              117,890          -                 187,159          3,428              

Total expenses 29,537,037$   28,338,800$   27,631,411$   27,171,600$   24,908,436$   

2009-10 2008-09 2007-08 2006-07 (3) 2005-06
Compensation and benefits (1) 15,122,656$   16,822,406$   19,258,989$   17,481,916$   15,806,791$   
Contract services 1,729,224       2,268,681       2,197,358       2,634,480       2,010,141       
Supplies and other services 5,399,355       4,960,590       1,562,855       994,203          1,072,670       
Communications and utilities 1,399,939       1,520,225       1,530,845       1,494,933       1,191,012       
Scholarships 609,337          980,151          630,161          602,880          555,108          
Depreciation 1,435,550       1,234,076       2,195,985       1,130,750       1,132,385       
Other  187,960          557,656          471,627          177,865          1,394,211       

Total operating expenses 25,884,021     28,343,785     27,847,820     24,517,027     23,162,318     

Non operating expenses -                 67,163            743,870          185,709          226,053          

Total expenses 25,884,021$   28,410,948$   28,591,690$   24,702,736$   23,388,371$   

Source:
Audited financial statements except as adjusted in (3).

Notes:

(3) In fiscal year 2006-07, Other was adjusted for rounding to match Total operating expenses in the Statement of Revenues, Expenses, and 
Changes in Net Assets.

(1) Starting in fiscal year 2013-14, Compensation and benefits replaced Personal services to more accurately describe the expense category.
(2) Starting in fiscal year 2010-11, expenses for Scholarships and Students services were adjusted to reclassify payments made to students for 
student financial aid and scholarships.  These payments were reported as Supplies and other services in prior year.

Navajo County Community College District
(Northland Pioneer College)

Expenses by Use
Last Ten Fiscal Years
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Navajo County Community College District
(Northland Pioneer College)

Revenues by Source
Last Ten Fiscal Years

2014-15 2013-14 2012-13 2011-12 (1) 2010-11
Tuition and fees, net 2,357,891$     2,295,137$     2,466,640$     2,690,260$     2,319,373$     
Government contracts (2) 3,283,218       3,156,936       2,969,273       2,638,049       2,060,376       
Bookstore income, net 48,491            66,720            42,460            33,564            28,892            
Other  334,987          352,295          379,831          291,648          369,299          

Total operating revenue 6,024,587       5,871,088       5,858,204       5,653,521       4,777,940       

Property taxes 13,980,187     13,153,327     13,180,294     12,703,703     11,988,497     
State appropriations 6,901,500       7,160,800       7,059,800       8,181,800       10,214,000     
Government grants (2) 4,728,837       4,740,596       5,018,111       5,502,290       4,955,825       
Private grants (3) 297,567          304,219          325,919          360,370          345,534          
Share of state sales taxes 423,082          435,192          545,682          372,308          386,743          
Investment earnings 160,532          148,526          170,717          136,283          124,907          
Gain on disposal of capital assets 41,100            -                  18,627            -                  3,563              

Total nonoperating revenues 26,532,805     25,942,660     26,319,150     27,256,754     28,019,069     

Capital appropriations 375,400          122,600          -                  -                  -                  

Total revenues 32,932,792$   31,936,348$   32,177,354$   32,910,275$   32,797,009$   

2009-10 2008-09 2007-08 2006-07 2005-06
Tuition and fees, net 3,062,113$     2,824,047$     2,483,223$     2,361,668$     2,390,338$     
Government contracts (2) 1,868,359       2,058,901       3,032,846       1,014,145       1,511,652       
Bookstore income, net 701,123          803,661          995,347          678,774          849,174          
Other  297,825          247,370          172,720          211,818          231,919          

Total operating revenue 5,929,420       5,933,979       6,684,136       4,266,405       4,983,083       

Property taxes 11,353,707     12,321,619     11,651,832     11,022,566     11,122,948     
State appropriations 10,214,000     9,807,911       9,717,500       7,784,925       7,147,900       
Government grants (2) 4,956,184       5,083,645       3,146,431       3,266,321       3,241,987       
Private grants (3) 450,763          529,310          871,651          636,211          339,768          
Share of state sales taxes 422,737          453,912          487,131          512,032          474,307          
Investment earnings 130,891          257,027          502,903          540,886          205,191          
Gain on disposal of capital assets -                  -                  -                  -                  -                  

Total nonoperating revenues 27,528,282     28,453,424     26,377,448     23,762,941     22,532,101     

Capital appropriations -                  -                  505,600          569,475          576,900          

Total revenues 33,457,702$   34,387,403$   33,567,184$   28,598,821$   28,092,084$   

Source:
Audited financial statements except as reclassified in (2) and (3).

Notes:
(1) Starting in fiscal year 2011-12, Tuition and fees, net of scholarship allowances and Government contracts were adjusted to reclassify 
tuition waivers associated with an intergovernment agreement as a scholarship allowance.
(2) In fiscal year 2007-08, Government grants, which were included with Government contracts, were reclassified from operating revenues to 
nonoperating revenues.  For comparability purposes, prior years have been reclassified.
(3) In fiscal year 2011-12, Private grants were adjusted to reclassify the amounts from operating to nonoperating revenues.  For comparability 
purposes, prior years have been reclassified.
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Fiscal Year Statutory Budgeted Amount
Expenditure  Expeditures  Under/(Over) 
  Limitation  Subject to  Expenditure 

(1) Limitation (2)  Limitation 

2014-15 13,412,368$ 13,412,368$ - (3)
2013-14 14,894,360 14,894,360 -
2012-13 15,978,265 15,561,404 416,861
2011-12 16,251,916 15,751,979 499,937
2010-11 17,086,770 14,738,989 2,347,781
2009-10 16,823,427 15,515,610 1,307,817 (4)
2008-09 15,829,197 15,950,154 (120,957)
2007-08 16,100,110 15,416,094 684,016
2006-07 16,284,904 16,202,909 81,995
2005-06 16,278,691$ 15,915,946$ 362,745$

Source:
Audited annual budgeted expenditure limitation reports.

Notes:

(2) Budgeted expenditures are net of allowable exclusions.

Expenditure Limitation

Navajo County Community College District
(Northland Pioneer College)

(4) The District exceeded its expenditure limitation due to the expenditure of 
revenues from amounts received from retail bookstore transactions in the 
amount of $1,326,751.  According to Laws 2006, Chapter 198, if a community 
college exceeds its expenditure limitation due to the expenditures of revenues 
from amounts received from retail transactions at bookstores operated by a 
community college district, the community college shall not have any state aid 
withheld pursuant to section 15-1466, Arizona Revised Statutes.  

(1) The Statutory Expenditure Limitation is calculated by the Arizona Department 
of Revenue Economic Estimates Commission and applies to Current (General, 
Auxiliary Enterprises, and Restricted) and Plant Funds (Unexpended and 
Retirement of Indebtedness).

(3) Budgeted expenditures for fiscal year 2015 is an estimate, audited numbers 
not yet available.

Last Ten Fiscal Years
Statutory Limit to Budgeted Expenditures
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Fiscal
Year

Centrally 
Assessed

(1)

Locally 
Assessed Real 

Property (1)

Locally 
Assessed 
Personal 
Property     

(1)

Total
Assessed Value

Total 
Direct Tax 

Rate (2)

Estimated 
Actual Value

Assessed 
Value as 

Percentage of 
Actual Value

2014-15 274,277,258$ 553,959,727$ 16,781,251$  845,018,236$     1.6610     7,511,273,209   11.25% (3)
2013-14 272,274,079   612,397,229   18,680,546    903,351,854       1.4769     8,029,794,258   11.25%
2012-13 270,501,880   683,203,369   20,587,141    974,292,390       1.3515     8,841,128,766   11.02%
2011-12 260,662,273   745,626,178   19,848,674    1,026,137,125    1.2387     9,354,030,310   10.97%
2010-11 234,930,409   802,594,776   21,479,665    1,059,004,850    1.1308     9,531,996,850   11.11%
2009-10 219,541,850   758,613,629   20,609,071    998,764,550       1.1352     8,933,493,292   11.18%
2008-09 209,385,295   679,130,430   19,841,971    908,357,696       1.3382     8,081,474,164   11.24%
2007-08 202,500,639   590,606,733   19,206,899    812,314,271       1.4206     7,182,265,880   11.31%
2006-07 201,542,336   516,317,059   16,977,326    734,836,721       1.4858     6,462,943,896   11.37%
2005-06 199,147,834$ 465,538,343$ 19,247,953$  683,934,130$     1.5200     6,004,689,464   11.39%

Source:
District records, Arizona Department of Revenue, Navajo County Finance and Assessor offices.

Notes:

(3) Assessed Value as Percentage of Actual Value for fiscal year 2014-15 is based on prior year, current year information 
not available.

(1) Categories presented are based on information provided by the Property Tax Oversight Commission for the Arizona 
Department of Revenue.  Categories  based  on Residential, Commercial and Personal Property is not available but is 
expected in future years.  Centrally assessed property is assessed by the State of Arizona versus the County and includes 
railroads, pipelines, utilities and other real property. Assessed values include certain tax exempt properties.

Primary Assessed Valuation

(2) Total Direct Tax Rate includes both primary and secondary tax rates for fiscal years 2008-09 to 2005-06.

Navajo County Community College District
(Northland Pioneer College)

Assessed Valuation, Tax Rate, and Estimated Actual Value
Last Ten Fiscal Years
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Fiscal Year Total Current Percent of Collections in Total Tax Percent of
Adjusted Tax Current Tax Subsequent Collections Total Tax 
Tax Levy Collections Collections Years (2) Collections

(1) (2) to Total (2) to Total
Tax Levy Tax Levy

2014-15 13,963,030$ 13,498,333$ 96.67% -$ 13,498,333$ 96.67%
2013-14 (3) 13,267,899 12,815,737 96.59% 423,255 13,238,992 99.78%

2012-13 13,059,169 12,671,313 97.03% 369,207 13,040,520 99.86%
2011-12 12,647,564 12,187,235 96.36% 443,337 12,630,572 99.87%
2010-11 11,898,901 11,303,655 95.00% 581,739 11,885,395 99.89%
2009-10 11,331,739 10,769,251 95.04% 554,063 11,323,314 99.93%
2008-09 12,312,004 11,733,475 95.30% 573,599 12,307,075 99.96%
2007-08 11,624,490 11,083,456 95.35% 539,247 11,622,703 99.98%
2006-07 10,967,580 10,529,086 96.00% 436,648 10,965,734 99.98%
2005-06 10,405,570$ 9,744,447$ 93.65% 659,324$ 10,403,772$ 99.98%

Source:
Navajo County Treasurer and Assessor Offices and District records.

Notes:

(2) Tax collections are recorded on a cash basis.

Navajo County Community College District
(Northland Pioneer College)

Property Tax Levies and Collections
Last Ten Fiscal Years

(3) In fiscal year 2014 an adjustment was made for a court settlement with Transwestern Pipeline in the 
amount of $120,000.  This adjustment reduced the tax levies for fiscal years 2013, 2012 and 2011.

(1) The Total Adjusted Tax Levy amounts include cumlative adjustments from the year of levy until the 
present year for tax exempt property and/or court settlements.
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Fiscal 
Year

Navajo 
County

Primary Secondary Total From To From To From To
2014-15 1.6610 1.6610  0.8185 1.2831  1.2831  0.0500  3.5500  0.6338  8.0000  
2013-14 1.4769 1.4769  0.6995 0.2789  1.1934  0.0500  3.5500  0.4312  8.0000  
2012-13 1.3515 1.3515  0.6401 0.2789  0.9880  0.0500  3.5500  0.1255  8.0000  
2011-12 1.2387 1.2387  0.5984 0.2789  0.9815  0.0500  3.5500  1.7682  7.2564  
2010-11 1.1308 1.1308  0.5572 0.2789  0.8567  0.0500  3.5500  1.4797  8.0000  
2009-10 1.1352 1.1352  0.5594 0.2789  0.8550  0.0500  3.5500  1.3726  8.3747  
2008-09 1.1719 0.1663 1.3382  0.5775 0.2845  0.8685  0.0500  3.5500  1.4622  7.7773  
2007-08 1.2257 0.1949 1.4206  0.6041 0.2845  0.8870  0.0500  3.5500  1.6020  6.7592  
2006-07 1.2639 0.2219 1.4858  0.6229 0.5216  0.9134  0.0500  2.6347  1.7394  8.0200  
2005-06 1.2857 0.2343 1.5200  0.6337 0.5324  0.9501  0.0500  2.6514  1.8090  8.0200  

Source:
District records and Navajo County Treasurer.

Navajo County Community College District
(Northland Pioneer College)

Property Tax Rates, Direct and Overlapping Governments
Last Ten Years (Per $100 of Assessed Value)

Cities and Towns Fire and Special 
Districts

School Districts
Overlapping Rates

Northland Pioneer College

62

19 January 2016 Navajo County Community College District Governing Board Packet Page 86



Primary Rank Percent of Primary Rank Percent of
Assessed Navajo Assessed Navajo
Valuation County's Valuation County's

Primary Primary
Assessed Assessed
Valuation Valuation

Arizona Public Service Company 135,671,176$ 1 15.02% 96,593,064$ 1 15.49%
PacifiCorp Electric Operations 55,275,181 2 6.12% 32,473,751 2 5.21%
Peabody Western Coal Co 15,827,002 3 1.75% 15,712,500 3 2.52%
Transwestern Pipeline Co 12,839,040 4 1.42% 7,818,785 6 1.25%
Burlington Northern/Santa Fe Railway 7,633,285 5 0.84% 5,184,182 10 0.83%
El Paso Natural Gas Co 7,160,409 6 0.79% 9,728,496 5 1.56%
Navopache Electric Co-Op Inc 6,417,901 7 0.71% 5,430,813 9 0.87%
Citizens Telecom of White Mountains 5,433,659 8 0.60% 10,589,603 4 1.70%
Smith Bagley 4,994,177 9 0.55% n/a n/a n/a
Unisource Energy Corporation 3,958,786 10 0.44% n/a n/a n/a

Navajo County Assessed Value  $   903,351,854 623,721,601$

Source:
Navajo County Finance Department, 2014 Comprehensive Annual Financial Report.
Navajo County Finance and Assessor Offices.

Note:
Information presented is based on tax year.

20042014

Navajo County Community College District
(Northland Pioneer College)

Principal Taxpayers
Current Year and Ten Years Ago
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Fiscal Year General Tuition Annual Cost
(1) per Credit Hour per Full-Time Increase (Decrease)

(2) Student Dollars Percent
(3)

2014-15 66$                      1,980$               2$                    3%
2013-14 64                        1,920                 2                      3%
2012-13 62                        1,860                 2                      3%
2011-12 60                        1,800                 4                      7%
2010-11 56                        1,680                 4                      8%
2009-10 52                        1,560                 4                      8%
2008-09 48                        1,440                 4                      9%
2007-08 44                        1,320                 4                      10%
2006-07 40                        1,200                 (2)                     -5%
2005-06 42$                      1,260$               42$                  11%

Source:
District records.

Notes:
(1) Tuition rate changes are effective beginning the fall term each year.

(3) Full-time students are defined as taking 30 credit hours in an academic year.

(2) For fiscal years 2009-10 and prior, the District utilized a tiered tuition scale featuring plateaus for credit hours 
between 3.5 - 7.5 and greater than 12.

District Historic Tuition

Navajo County Community College District
(Northland Pioneer College)

Historic General Resident Tuition
Last Ten Fiscal Years

2014-15 2013-14 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06

$66 $64 $62 $60 $56 $52 $48 $44 $40 $42

$1,980 $1,920 $1,860 $1,800 
$1,680 

$1,560 
$1,440 

$1,320 
$1,200 $1,260 

Historic General Resident Tuition

General Tuition per Credit Hour
(2)

Annual Cost per Full-time Student
(3)
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Fiscal Year General Certificates of Capital Total Per FTSE Per Capita
Obligation Participation Lease Outstanding (1) (2)

Bonds Obligations Debt
2014-15 -$ -$ 38,964$ 38,964$ 21.04$ 0.36$
2013-14 - - 57,745 57,745 31.64 0.53
2012-13 - - 74,336 74,336 37.89 0.68
2011-12 - - - - - -
2010-11 - - 83,123 83,123 37.46 0.78
2009-10 - - - - - -
2008-09 - - - - - -
2007-08 1,605,000 235,000 - 1,840,000 735.71 16.38
2006-07 3,165,000 455,000 39,446 3,659,446 1,588.30 32.97
2005-06 4,680,000$ 665,000$ 116,740$ 5,461,740$ 2,268.16$ 50.11$

Source:
Audited financial statements, Audited FTSE report, U.S. Bureau of Economic Analysis.

Notes:

Last Ten Fiscal Years
Ratios of Outstanding Debt by Type

Navajo County Community College District
(Northland Pioneer College)

(1)  Full Time Student Equivalent (FTSE) is based on a fiscal year.
(2)  Population data is based on a calendar year.  Data for 2014 and 2015 are not yet available; calculation is 
based on prior year data.
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2014-15 2013-14 2012-13 2011-12 2010-11
Secondary Assessed Value of Real

and Personal Property 846,247,083$    904,776,443$  978,263,926$  1,040,412,117$ 1,116,355,302$ 

Debt Limit, 15% of Secondary 
Assessed Value 126,937,062 135,716,466 146,739,589 156,061,818 167,453,295

Amount of Debt Applicable to Debt Limit:
General Obligation Bonded Debt - - - - -

Total net debt applicable to the limit - - - - -

Legal debt margin 126,937,062$    135,716,466$  146,739,589$  156,061,818$    167,453,295$    

Total net debt as a percentage of 
debt limit 0.00% 0.00% 0.00% 0.00% 0.00%

2009-10 2008-09 2007-08 2006-07 2005-06
Secondary Assessed Value of Real

and Personal Property 1,100,568,483$ 998,760,072$  851,317,372$  754,945,315$    702,260,107$    

Debt Limit, 15% of Secondary 
Assessed Value 165,085,272 149,814,011 127,697,606 113,241,797 105,339,016

Amount of Debt Applicable to Debt Limit:
General Obligation Bonded Debt - - 1,605,000 3,165,000 4,680,000

Total net debt applicable to the limit - - 1,605,000 3,165,000 4,680,000

Legal debt margin 165,085,272$    149,814,011$  126,092,606$  110,076,797$    100,659,016$    

Total net debt as a percentage of 
debt limit 0.00% 0.00% 1.26% 2.79% 4.44%

Source:
Navajo County Assessor's Office and District records.

Notes:

Navajo County Community College District
(Northland Pioneer College)

Computation of Legal Debt Margin
Last Ten Fiscal Years

The Arizona Constitution, Article 9, Section 8, states that a county or school district may become indebted for an amount not to 
exceed 15% of taxable property.
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Principal Interest
2014-15 -$ -$ -$ -$ N/A
2013-14 - - - - N/A
2012-13 - - - - N/A
2011-12 - - - - N/A
2010-11 - - - - N/A
2009-10 - - - - N/A
2008-09 1,656,313 1,605,000 56,175 1,661,175 1.00
2007-08 1,664,423 1,560,000 99,075 1,659,075 1.00
2006-07 1,675,224 1,515,000 140,737 1,655,737 1.01
2005-06 1,643,808$ 1,475,000$ 170,238$ 1,645,238$ 1.00

Principal Interest
2014-15 -$ -$ -$ -$ N/A
2013-14 - - - - N/A
2012-13 - - - - N/A
2011-12 - - - - N/A
2010-11 - - - - N/A
2009-10 - - - - N/A
2008-09 2,824,047 235,000 7,696 242,696 11.64
2007-08 2,483,223 220,000 29,583 249,583 9.95
2006-07 2,361,668 210,000 43,022 253,022 9.33
2005-06 2,390,338$ 195,000$ 55,308$ 250,308$ 9.55

Source:
District records.

Notes:
(1) Secondary Property Tax Revenues are based on a cash basis.
(2) Revenues include tuition, net of scholarship allowances.

Certificates of ParticipationFiscal Year Revenues
 (2)

Total Debt 
Service

Coverage
 Ratio

Navajo County Community College District
(Northland Pioneer College)

Debt Service Coverage
Last Ten Fiscal Years

Fiscal Year Secondary 
Property Tax (1)

Total Debt 
Service

Coverage
 Ratio

General Obligation
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Calendar  County  County  County  County 
Year  Population  Personal  Personal  Unemployment 

 Income  Income  Rate 
 (In Thousands)  Per Capita 

2014 Not available Not available Not available Not available
2013 108,694 Not available Not available 13.1%
2012 107,094 2,826,523 26,393 15.2%
2011 107,174 2,780,847 25,947 15.8%
2010 107,449 2,742,716 25,526 16.0%
2009 112,975 2,634,137 23,316 14.9%
2008 112,348 2,539,509 22,604 9.7%
2007 110,999 2,412,656 21,736 6.3%
2006 109,000 2,260,966 20,743 7.2%
2005 106,968 2,120,553 19,824 8.0%

Sources:

Navajo County Community College District
(Northland Pioneer College)

Schedule of Demographic and Economic Statistics
Last Ten Years

Navajo County Finance Department, 2014 Comprehensive Annual Financial Report.
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Employment by Sector 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005
Mining and Construction 1,625 1,600 1,600 1,325 1,450 1,600 2,375 2,925 3,200 2,825
Educational & Health Svcs 3,575 3,575 3,550 3,200 3,550 3,500 3,300 3,325 3,250 3,100
Financial Activities 700 600 575 425 400 475 525 600 650 575
Government 9,325 9,675 9,850 9,500 9,650 10,100 10,400 9,925 9,875 9,850
Leisure & Hospitality 3,700 3,875 3,600 3,625 3,500 3,150 3,475 3,475 3,200 3,175
Manufacturing 150 125 475 525 525 550 800 900 975 900
Information 1,150 1,175 1,175 1,150 1,150 1,075 1,000 825 800 750
Professional & Business Svcs 1,425 1,175 1,000 1,025 1,000 1,025 1,275 1,350 1,250 1,100
Trade, Transportation & Utilities 4,700 5,175 5,150 5,025 5,250 5,375 5,650 6,050 5,700 5,600
Other Services 925 1,050 950 525 700 750 850 800 925 950

Sources:

Note:
Figures are organized under the North American Industrial Classification System (NAICS).

APS, Joseph City Electric Services
Arizona Department of Corrections Prison
Algae Biosciences Pharmaceuticals
Bashas', Taylor Retail
Burlington Northern Santa Fe Line-Haul
Cellular One Communications
Hatch Auto Centers Auto Dealer
Hondah Resort & Casino Hospitality
Holiday Inn, Kayenta Hotels and Motels
Kayenta Boarding B.I.A. School Education
Keams Canyon Indian Hospital Medical
Little Colorado Medical Center Medical
Navajo Government Executive Branch Government
Navajo County School District Education
Navajo Tribal Utility Authority, Keams Canyon Utilities
Navopache Electric Cooperative, Inc. Utility
Northland Pioneer College, Holbrook Colleges
NovoPower Energy
Overseas Aircraft Support Aircraft
Peabody Coal Co., Kayenta Coal and Mining
PFFJ, Inc., Snowflake Pork Production
Pinon Unified School District #4 Education
Safeway. Pinetop-Lakeside Retail
Summit Healthcare, Show Low Hospital
Tate's Auto Center, Holbrook Auto Dealer
Wal-Mart SuperCenter, Show Low Retail
Western Moulding Co. Inc., Snowflake Millwork
White Mountain Apache Tribe Government

Sources:

Note:
(1) The number of employees for the 10 largest employers in the County is not available due to State of Arizona non-disclosure restrictions.

Navajo County Finance Department, 2014 Comprehensive Annual Financial Report.

Navajo County Community College District
(Northland Pioneer College)

Schedule of Employment by Sector and Major Employers
Last Ten Calendar Years

Major Employers (1) Employer Type

Navajo County Finance Department, 2014 Comprehensive Annual Financial Report.
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2014 2013 2012 2011 2010 2009 2008 2007 2006 2005
Holbrook 480 493 445 486 500 555 543 549 547 621
Show Low 960 955 1,173 1,409 1,439 1,700 1,536 1,591 1,577 1,533
Snowflake 407 390 499 525 554 705 708 639 627 696
Winslow 376 396 393 419 387 534 499 514 472 495
Kayenta 74 79 81 72 65 102 117 127 113 114
Hopi 113 130 130 135 152 195 152 172 185 194
Whiteriver 195 164 187 170 231 270 264 270 269 279
St Johns 191 188 180 167 191 178 224 206 154 132
Springerville/Eager 227 149 183 236 186 279 332 297 319 290
Sanders (3) - - - - - 40 34 18 68 36
Heber (4) - - - - - 71 60 111 122 106
Navajo County Misc. 1 11 36 35 37 41 21 23 17 13
Apache County Misc. 97 179 211 113 87 100 122 125 105 89
Department of Corrections 65 47 127 118 101 32 153 18 48 73
Other 515 536 709 748 743 774 745 595 563 525

Total District (1) 3,211 3,234 3,718 3,917 3,951 4,639 4,732 4,629 4,564 4,591

2014 2013 2012 2011 2010 2009 2008 2007 2006 2005
Holbrook 200 190 179 182 200 186 195 176 173 189
Show Low 473 470 526 638 667 753 693 682 684 655
Snowflake 169 143 223 184 208 253 272 240 197 186
Winslow 158 172 184 176 175 219 197 190 182 204
Kayenta 23 24 26 27 29 40 52 51 52 49
Hopi 39 47 43 49 40 66 56 58 66 70
Whiteriver 86 64 75 81 105 111 115 115 101 112
St Johns 89 89 85 72 79 53 85 88 54 68
Springerville/Eager 71 43 72 84 72 99 105 94 87 84
Sanders (3) - - - - - 11 9 4 17 9
Heber (4) - - - - - 15 13 22 24 22
Navajo County Misc 0 2 5 7 9 12 5 7 5 4
Apache County Misc 22 42 48 27 20 23 29 43 29 22
Department of Corrections 60 14 61 53 43 11 148 17 40 60
Other 139 146 216 227 205 212 206 168 156 143

Total District 1,529 1,446 1,743 1,807 1,852 2,064 2,180 1,955 1,867 1,877

2014 2013 2012 2011 2010 2009 2008 2007 2006 2005
Associate of Arts 28 39 26 21 31 32 38 25 35 24
Associate of Arts in Elementary Ed 4 6 6 7 2 1 1 7 4 4
Associate of Business 9 8 9 7 4 9 3 6 6 8
Associate of Science 11 5 3 10 3 7 5 8 3 4
Associate of General Studies 20 33 17 15 16 26 24 23 18 39
Associate of Applied Science 125 91 93 116 87 114 96 80 73 87
Certificate of Proficiency 399 341 215 236 271 390 93 76 105 120
Certificate of Applied Science 68 63 41 9 12 26 24 8 16 44

Source:
District records.

Notes:
(1) Totals are unduplicated headcounts.
(2) FTSE refers to Full Time Student Equivalent which is calculated by dividing total enrolled credit hours per semester by 15 credit hours.
(3) Data for this location no longer tracked, included in Apache Co Misc.
(4) Location was closed.

Fall Historic FTSE (2)

Degrees and Certificates Awarded

Fall Historic Headcount

Navajo County Community College District
(Northland Pioneer College)

Enrollment and Degree Statistics
Last Ten Years

Location

Location

Degrees & Certificates
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Fall Semester  Full-Time  Part-Time  In State  Out of 
County (1) 

 Out of 
State 

 Female  Male 

2014 23% 77% 86% 14% 0% 1,922 1,289
2013 21% 79% 88% 12% 0% 1,969 1,265
2012 22% 78% 87% 13% 0% 2,221 1,497
2011 22% 78% 86% 13% 1% 2,333 1,584
2010 24% 76% 88% 11% 1% 2,393 1,558
2009 22% 78% 88% 11% 1% 3,062 1,577
2008 23% 77% 89% 11% 0% 3,042 1,690
2007 19% 81% 88% 12% 0% 3,029 1,600
2006 19% 81% 88% 12% 0% 2,984 1,580
2005 20% 80% 88% 12% 0% 3,084 1,507

Fall Semester  White 
(Caucasian) 

 American 
Indian 

 Black  Hispanic  Asian  Pacific 
Islander 

 Other/
Unknown 

2014 47% 35% 1% 11% 1% 0% 4%
2013 49% 36% 1% 8% 1% 0% 5%
2012 49% 35% 1% 9% 1% 0% 5%
2011 52% 30% 1% 7% 1% 0% 9%
2010 48% 31% 0% 7% 1% 0% 13%
2009 51% 27% 1% 6% 1% 0% 14%
2008 52% 24% 1% 7% 1% 0% 15%
2007 55% 26% 1% 6% 1% 0% 11%
2006 55% 26% 1% 7% 1% 0% 10%
2005 57% 29% 1% 7% 1% 0% 5%

Source:
District records.

Notes:
(1) The District's Enterprise Resource Planning system tracks in-state and out-of-state students; a customized 
tracking system was created to specifically track students in Apache County.  The Out of County amounts listed 
on this schedule represent Apache County students taking classes in Apache County.

Navajo County Community College District
(Northland Pioneer College)

Student Enrollment and Demographic Statistics—Page 1
Last Ten Years

Gender

Ethnic Background

Attendance Residency
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Fall 
Semester

2014 2013 2012 2011 2010 2009 2008 2007 2006 2005

19 & Under 1,461    1,437    1,697    1,748    1,726    1,770    1,845    1,735    1,820    1,701    
20 - 24 525       508       575       657       641       655       651       579       565       557       
25 - 29 316       304       365       381       402       488       474       430       378       401       
30 - 39 444       447       516       558       557       609       607       624       616       661       
40 - 49 263       275       314       313       316       483       543       548       505       570       
50 - 59 151       200       182       174       231       348       365       402       408       395       

60 & Over 51         63         69         86         78         286       247       311       271       302       
Unknown -        -        -        -        -        -        -        -        1           4           
Total (1) 3,211    3,234    3,718    3,917    3,951    4,639    4,732    4,629    4,564    4,591    

Source:
District records.

Note:
(1) Totals are unduplicated headcounts.

Navajo County Community College District
(Northland Pioneer College)

Student Enrollment and Demographic Statistics—Page 2
Last Ten Years
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Employees 2014-15 2013-14 (3) 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06
Faculty

Full-time 75         77             76         77         70         70         73         80         81         69         
Part-time FTE 83         82             85         64         66         94         77         121       132       98         

Subtotal of Faculty 158       159           161       141       136       164       150       201       213       167       

Administrative & Support Staff
Full-time 135       137           133       134       125       125       113       136       139       114       
Part-time FTE 138       136           151       156       164       181       235       174       131       210       

Subtotal of Staff 273       273           284       290       289       306       348       310       270       324       

Total Employees 431       432           445       431       425       470       498       511       483       491       

Students per Faculty (1) 11.72    11.48        12.19    14.68    16.32    14.61    17.88    12.44    10.82    14.42    
Students per Staff (1) 6.78      6.68          6.91      7.14      7.68      7.83      7.71      8.07      8.53      7.43      

Average class size (2) 13         11             12         13         11         12         11         11         11         11         

Source:
District records.

Notes:
(1) Audited annual Full Time Student Equivalent (FTSE) divided by Subtotal Faculty or Subtotal Staff.

(3) Average class size for 2013-14 was corrected from 12 to 11

Navajo County Community College District
(Northland Pioneer College)

Employee Statistics
(Headcount)

Last Ten Fiscal Years

(2) Average class size is based on an academic year and is calculated using only classes for Liberal Arts and Nursing excluding 
multicourse labs and two internet classes (POS221 & POS222); data for fiscal year 2014 was not yet available.
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2014-15 2013-14 2012-13 2011-12 2010-11 2009-10 2008-09 2007-08 2006-07 2005-06
Old Holbrook Campus

Total Square Footage -          -          -          -          12,360    12,360    12,360    27,288    44,274    44,274    
Total Acreage 0.00 0.00 0.00 0.00 40.00 40.00 40.00 40.00 40.00 40.00

Old District Office Location
Total Square Footage

102 N. 1st Avenue 8,320      8,320      8,320      8,320      8,320      8,320      8,320      8,320      8,320      8,320      
103 N. 1st Avenue (1) -          -          -          -          -          12,000    12,000    12,000    12,000    12,000    

Total Acreage 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.54 0.54

New Holbrook Campus
Total Square Footage 101,287  101,287  56,220    56,220    56,220    56,220    56,220    56,220    55,700    47,700    
Total Acreage 27.71 27.71 27.71 27.71 27.71 27.71 27.71 27.71 27.71 27.71

Show Low Campus
Total Square Footage 84,646    84,646    84,646    84,646    84,646    84,646    84,646    84,646    83,986    83,986    
Total Acreage 31.69 31.69 31.69 31.69 31.69 31.69 31.69 31.69 31.69 31.69

Snowflake Campus
Total Square Footage 60,240    60,240    60,240    60,240    60,240    60,240    60,240    60,240    60,240    60,240    
Total Acreage 18.5        18.5        18.5        18.5        18.5        18.5        18.5        18.5        18.5        18.5        

Winslow Campus
Total Square Footage 50,540    50,540    50,540    50,540    50,540    50,540    50,540    50,540    50,540    49,100    
Total Acreage 26.72 26.72 26.72 26.72 26.72 26.72 26.72 26.72 26.72 26.72

Kayenta Center (1)
Total Square Footage 3,000      3,000      3,532      3,532      1,700      1,700      1,700      1,700      1,700      1,700      

Hopi Center (2)
Total Square Footage 9,500      9,500      9,500      9,500      9,500      9,500      9,500      9,500      9,500      9,500      

Whiteriver Center (2)
Total Square Footage 12,054    12,054    12,054    12,054    12,054    12,054    12,054    12,054    12,054    12,054    

St Johns Center (1)
Total Square Footage 5,320      5,320      5,320      5,320      5,320      5,320      5,320      5,320      5,320      5,320      

Springerville/Eager Center
Total Square Footage

940 E Maricopa (1) 25,670    25,670    25,670    -          -          -          -          -          -          -          
578 N. Main 4,000      4,000      4,000      4,000      4,000      4,000      4,000      
District Owned Modulars -          -          -          2,880      2,880      2,880      2,880      2,880      2,880      2,880      

Heber Center (3)
Total Square Footage -          -          -          -          -          3,870      3,870      3,870      3,870      3,870      

Total District
Total Square Footage 360,577  360,577  316,042  297,252  307,780  323,650  323,650  338,578  354,384  344,944  
Total Acreage 105.16 105.16 105.16 105.16 145.16 145.16 145.16 145.16 145.16 145.16

Source:
District records.

Notes:
(1) Leased facilities, only square footage of facilities included.
(2) District owned building on Tribal lands, only square footage of building included.
(3) Location closed.

Fiscal Years

Navajo County Community College District
(Northland Pioneer College)

Schedule of Capital Asset Information
Last Ten Fiscal Years

Location
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Expanding Minds &
Transforming Lives

Forty-one years ago, a previously abandoned 
hospital, school and commercial buildings 
throughout Navajo County became centers for 
learning opportunities that would transform lives 
for generations to come. Located close to pop-
ulation clusters, these centers were outlets for 
college courses, fun workshops and vocational 
training from Northland Pioneer College, uti-
lizing a decentralized concept unique in Arizona.

Residents enthusiastically welcomed the 
concept of having college classes available 
“close to home.” Enrollment that first year was 
nearly double projections by naysayers at the 
state capitol.

Innovation allowed NPC to expand educational 
opportunities. Computer labs and libraries were 
built in converted school buses that traveled 
between the scattered centers. NPC pioneered 
the use of microwave technology to provide inter-
active video instruction, allowing an instructor 
at one center to teach students at nine other 
locations. Today, NPC’s wireless wide area net-
work (WWAN) connects 14 different locations, 
scattered over an area almost equal in size to 
the state of West Virginia, and is an essential 
tool in instruction.

Locations: 

Navajo  Count y  Communi t y  Col lege Dis t r ic t ,  Holbrook ,  A Z
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Financial Audit Division

A REPORT
TO THE

ARIZONA LEGISLATURE

Debra K. Davenport
Auditor General

Navajo County 
Community College 
District
(Northland Pioneer College)
Year Ended June 30, 2015

Single Audit

19 January 2016 Navajo County Community College District Governing Board Packet Page 100



The Auditor General is appointed by the Joint Legislative Audit Committee, a bipartisan committee composed of five senators and five 
representatives. Her mission is to provide independent and impartial information and specific recommendations to improve the opera-
tions of state and local government entities. To this end, she provides financial audits and accounting services to the State and political 
subdivisions, investigates possible misuse of public monies, and conducts performance audits of school districts, state agencies, and 
the programs they administer.

The Auditor General’s reports are available at:

www.azauditor.gov

Printed copies of our reports may be requested by contacting us at:

Office of the Auditor General
2910 N. 44th Street, Suite 410 • Phoenix, AZ 85018 • (602) 553-0333
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Navajo County Community College District 
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2910 NORTH 44th STREET • SUITE 410 • PHOENIX, ARIZONA  85018 • (602) 553-0333 • FAX (602) 553-0051

Independent Auditors’ Report on Internal Control over Financial Reporting and   
on Compliance and Other Matters Based on an Audit of Basic Financial  

Statements Performed in Accordance with Government Auditing Standards 

Members of the Arizona State Legislature 

The Governing Board of 
Navajo County Community College District 

We have audited the financial statements of the business-type activities and aggregate discretely presented 
component units of Navajo County Community College District as of and for the year ended June 30, 2015, 
and the related notes to the financial statements, which collectively comprise the District’s basic financial 
statements, and have issued our report thereon dated November 13, 2015. Our report includes a reference 
to other auditors who audited the financial statements of the aggregate discretely presented component 
units, as described in our report on the District’s financial statements. We conducted our audit in accordance 
with U.S. generally accepted auditing standards and the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States. However, the 
financial statements of the aggregate discretely presented component units were not audited in accordance 
with Government Auditing Standards, and accordingly, this report does not include reporting on internal 
control over financial reporting or instances of reportable noncompliance associated with the aggregate 
discretely presented component units.  

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the basic financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we do 
not express an opinion on the effectiveness of the District’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the District’s basic 
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a 
material weakness, yet important enough to merit attention by those charged with governance. 
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Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies, and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. Given these limitations, during our audit we did not identify any deficiencies in internal control 
that we consider to be material weaknesses. We did identify a certain deficiency in internal control, described 
in the accompanying Schedule of Findings and Questioned Costs as item 2015-01, that we consider to be 
a significant deficiency.  
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the District’s basic financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards.  
 
Navajo County Community College District’s Response to Findings 
 
Navajo County Community College District’s response to the finding identified in our audit is presented on 
page 13. The District’s response was not subjected to the auditing procedures applied in the audit of the 
basic financial statements, and accordingly, we express no opinion on it.  
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the District’s internal control and compliance. Accordingly, 
this communication is not suitable for any other purpose. 
 
 
 

Jay Zsorey, CPA 
Financial Audit Director 

 
November 13, 2015 
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Independent Auditors’ Report on Compliance for Each Major Federal 
Program; Report on Internal Control over Compliance; and Report on 

Schedule of Expenditures of Federal Awards Required by OMB Circular A-133 

Members of the Arizona State Legislature 

The Governing Board of 
Navajo County Community College District 

Report on Compliance for Each Major Federal Program 

We have audited Navajo County Community College District’s compliance with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Compliance Supplement that 
could have a direct and material effect on each of its major federal programs for the year ended June 30, 
2015. The District’s major federal programs are identified in the Summary of Auditors’ Results section of the 
accompanying Schedule of Findings and Questioned Costs. 

Management’s Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditors’ Responsibility 
 
Our responsibility is to express an opinion on compliance for each of the District’s major federal programs 
based on our audit of the types of compliance requirements referred to above. We conducted our audit of 
compliance in accordance with U.S. generally accepted auditing standards; the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable 
assurance about whether noncompliance with the types of compliance requirements referred to above that 
could have a direct and material effect on a major federal program occurred. An audit includes examining, 
on a test basis, evidence about the District’s compliance with those requirements and performing such other 
procedures as we considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of the District’s compliance. 

3 
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Opinion on Each Major Federal Program 
 
In our opinion, Navajo County Community College District complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended June 30, 2015. 
 
Report on Internal Control over Compliance 
 
The District’s management is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above. In planning and performing our 
audit of compliance, we considered the District’s internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine the 
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on 
compliance for each major federal program and to test and report on internal control over compliance in 
accordance with OMB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness 
of internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the 
District’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, 
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a federal program will not 
be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a type 
of compliance requirement of a federal program that is less severe than a material weakness in internal 
control over compliance, yet important enough to merit attention by those charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over compliance 
that might be material weaknesses or significant deficiencies. We did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses. However, material weaknesses may 
exist that have not been identified. 
 
Purpose of this Report 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing 
of internal control over compliance and the results of that testing based on the requirements of OMB Circular 
A-133. Accordingly, this report is not suitable for any other purpose. 
 
Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133 
 
We have audited the financial statements of the business-type activities and aggregate discretely presented 
component units of Navajo County Community College District as of and for the year ended June 30, 2015, 
and the related notes to the financial statements, which collectively comprise the District’s basic financial 
statements. We issued our report thereon dated November 13, 2015, that contained unmodified opinions 
on those financial statements. Our report also included a reference to our reliance on other auditors. Our 
audit was conducted for the purpose of forming our opinions on the financial statements that collectively  
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comprise the District’s basic financial statements. The accompanying Schedule of Expenditures of Federal 
Awards is presented for purposes of additional analysis as required by OMB Circular A-133 and is not a 
required part of the basic financial statements. Such information is the responsibility of the District’s 
management and was derived from and relates directly to the underlying accounting and other records used 
to prepare the basic financial statements. The information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with U.S. generally accepted auditing standards. In our opinion, the Schedule of 
Expenditures of Federal Awards is fairly stated in all material respects in relation to the basic financial 
statements as a whole. 
 
 
 

Jay Zsorey, CPA 
Financial Audit Director 
 

November 20, 2015 
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Navajo County Community College District
(Northland Pioneer College)

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2015

Federal program name Cluster title
Pass-through 

grantor

Pass-through 
grantor’s 
number

Program 
expenditures

Department of Labor
17 282 Trade Adjustment Assistance Community 

College and Career Training (TAACCCT) Grants 396,502$         

Small Business Administration
59 037 Small Business Development Centers Maricopa County

Community College
District

SBAHQ-14-B-0050

116,598           

Department of Education  
84 002 Adult Education—Basic Grants to States Arizona Department 

of Education
V002A1400003

217,845           
84 007 Federal Supplemental Educational Opportunity 

Grants
Student Financial 
Assistance Cluster 82,500             

84 033 Federal Work-Study Program Student Financial 
Assistance Cluster 96,832             

84 063 Federal Pell Grant Program Student Financial 
Assistance Cluster 2,604,285        

Total Student Financial Assistance Cluster 2,783,617        

84 031 Higher Education—Institutional Aid 277,887           
84 048 Career and Technical Education—Basic Grants 

to States
Arizona Department 
of Education

V048A140003
240,570           

Total Department of Education 3,519,919        

Total expenditures of federal awards 4,033,019$      

Federal 
agency/CFDA 

number

See accompanying notes to schedule.
7
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Navajo County Community College District 
(Northland Pioneer College) 

Notes to Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2015 

 
 
Note 1 - Basis of Presentation 
 

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant 
activity of Navajo County Community College District and is presented on the accrual basis of 
accounting. The information on this schedule is presented in accordance with the requirements 
of OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
Therefore, some amounts presented in this schedule may differ from amounts presented in, or 
used in the preparation of, the financial statements. 

 
Note 2 - Catalog of Federal Domestic Assistance (CFDA) Numbers 
 

The program titles and CFDA numbers were obtained from the federal or pass-through grantor 
or the 2015 Catalog of Federal Domestic Assistance. 
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Schedule of Findings and Questioned Costs 
Year Ended June 30, 2015 
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Summary of Auditors’ Results 
 
Financial Statements    
    
Type of auditors’ report issued:  Unmodified 
       
 Yes No 
Internal control over financial reporting:    
    

Material weakness identified?          X   
    
Significant deficiency identified?   X           

 
Noncompliance material to the financial statements noted? 

 
       

 
  X   

    
Federal Awards    
    
Internal control over major programs:    
    

Material weakness identified?          X   
    
Significant deficiency identified?          X   

(None reported)
   
Type of auditors’ report issued on compliance for major programs:  Unmodified  
  
Any audit findings disclosed that are required to be reported in accordance with Circular  
A-133 (section .510[a])? 

   
         X   

  
Identification of major programs: 
 

CFDA Number Name of Federal Program or Cluster  
  Student Financial Assistance Cluster:  

84.007 Federal Supplemental Educational Opportunity Grants  
84.033 Federal Work-Study Program  
84.063 Federal Pell Grant Program  
84.031 Higher Education—Institutional Aid  
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(Northland Pioneer College) 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2015 
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Dollar threshold used to distinguish between Type A and Type B programs: $300,000 
       
 Yes No 
    
Auditee qualified as low-risk auditee?          X   
  
Other Matters  
    
Auditee’s Summary Schedule of Prior Audit Findings required to be reported in accordance 
with Circular A-133 (section .315[b])? 

 
       

 
  X   
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Financial Statement Findings 
 
2015-01 
The District should improve procedures over capital assets reporting and stewardship 
 
Criteria: The District should have effective internal controls over capital assets that are sufficient to control, 
safeguard, and accurately report capital assets. 
 
Condition and context: The District reported equipment deletions of $1.9 million in its notes to the financial 
statements. However, the District did not have effective internal controls over the disposal of equipment. 
Specifically, auditors tested ten equipment items deleted from the District’s capital assets listing during the 
fiscal year and noted the following: 
 
� The District did not complete a disposal authorization form for eight of the items.  
� The District disposed of two of the items in a prior fiscal year; however, it did not remove the items from 

its capital assets listing in the fiscal year in which the disposal took place. 
� The District did not maintain records of when it disposed of seven of the items. Consequently, auditors 

were unable to verify the deletions were reported in the correct fiscal year.  
 
Effect: The two equipment items that should have been removed from the District’s capital assets listing in 
previous years were fully depreciated; therefore, this did not affect capital assets balances on the financial 
statements at June 30, 2015. However, the District’s July 1, 2014, equipment and related accumulated 
depreciation balances and current year equipment disposals and related accumulated depreciation were 
overstated by $131,000 in the notes to the financial statements. Further, the District could not provide 
documentation that supported current year equipment disposals and related depreciation of $286,000 and 
$258,000, respectively. Also, the District’s capital assets were exposed to theft or misuse.    
 
Cause: The District’s existing capital assets policies and procedures did not address equipment disposal, 
including the removal of disposed-of capital assets from its accounting records in the fiscal year in which 
the disposal takes place.  
 
Recommendation: To help ensure that capital assets are properly controlled, safeguarded, and accurately 
reported in its financial statements and related note disclosures, the District should evaluate its existing 
capital assets policies and procedures to ensure they are sufficiently detailed to address the disposal of 
equipment and its subsequent removal from the accounting records in the fiscal year in which the disposal 
takes place. 
 
The finding is similar to prior-year finding 2014-01. 
 
Federal Award Findings and Questioned Costs 
 
None reported. 
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Condensed financial information

Navajo County Community 
College District is responsible 
for preparing annual financial 
statements and a schedule 
of expenditures of federal 
awards, maintaining effective 
internal controls, and being 
accountable for its use of 
public monies. Our Office is 
responsible for auditing the 
District’s financial statements, 
schedule, and major federal 
programs annually. A 
summary of the financial 
statements and schedule 
of expenditures of federal 
awards is presented to the 
right.

Based on our audits, 
we issued opinions on 
the District’s financial 
statements and its schedule 
of expenditures of federal 
awards and reports on 
its internal control and 
compliance over financial 
reporting and major federal 
programs. The information 
in the District’s fiscal year 
2015 financial statements 
and schedule of expenditures 
of federal awards is reliable. 
Our Office identified an 
internal control deficiency 
over financial reporting. This 
finding is summarized on the 
next page.

REPORT HIGHLIGHTS
FINANCIAL STATEMENT AND 
SINGLE AUDITS

Year Ended June 30, 2015

2015

Navajo County
Community College District
(Northland Pioneer College)

Our Conclusion Statement of net position—This statement 
reports all of the District’s assets, deferred 
outflows of resources, liabilities, deferred 
inflows of resources, and net position. 
Net position is reported in three major 
categories:

 • Net investment in capital assets—
shows the equity in property, buildings, 
and equipment.
 • Restricted—shows the resources that 
must be used for restricted purposes as 
specified by donors and other external 
entities, such as the federal government.
 • Unrestricted—shows the remaining net 
position balance after the net invest-
ment in capital assets and restricted 
balances have been allocated. The 
balance was reduced in fiscal year 2015 
because of the District’s implementation 
of new pension accounting standards. 
Additional information on the implemen-
tation of these new standards is included 
on the next page.

Statement of revenues, expenses, and 
changes in net position—This statement 
reports all revenues, expenses, and other 
changes in net position. Revenues and 
expenses are reported as either operating 
or nonoperating. The change in net position 
indicates whether financial health has 
improved or deteriorated as a result of cur-
rent-year activities. Net position increased 
by $3.4 million, or 6 percent in fiscal year 
2015.

Schedule of expenditures of federal 
awards—During fiscal year 2015, the 
District expended $4.0 million in federal 
awards, which consisted primarily of student 
financial assistance that was spent as edu-
cational and general operating expenses. 
The District’s federal award expenditures 
decreased by $93,000, or 2.2 percent, 
compared to fiscal year 2014.

Condensed statement of net position 
As of June 30, 2015 
(In thousands)
Assets  
Current assets $46,572 
Noncurrent, other than capital 388 
Capital assets, net of depreciation   39,061 

 Total assets   86,021 
Deferred outflows of resources     2,356 
Liabilities  
Net pension liability 19,552 
Other liabilities     2,423 

 Total liabilities   21,975 
Deferred inflows of resources     3,465 
Net position  
Net investment in capital assets 39,023 
Restricted 315 
Unrestricted   23,599 

 Total net position $62,937 

Condensed statement of revenues,  
expenses, and changes in net position 
For the year ended June 30, 2015 
(In thousands)
Operating revenues  
Tuition and fees, net of 

scholarship allowances $  2,358 
Government contracts 3,283 
Other        384 

Total operating revenues     6,025 
Operating expenses  
Educational and general 27,082 
Auxiliary enterprises 399 
Depreciation     2,053 

 Total operating expenses   29,534 
Operating loss (23,509) 
Nonoperating revenues and expenses  
Property taxes 13,980 
State appropriations 7,277 
Government grants 4,729 
Other revenues 922 
Nonoperating expenses           (3) 

Net nonoperating revenues   26,905 
Increase in net position 3,396 
Net position—beginning, as restated   59,541 
Net position—ending $62,937 

Condensed schedule of expenditures
of federal awards by grantor agency 
For the year ended June 30, 2015 
(In thousands)
Department of Education $3,520 
Department of Labor 396 
Small Business Administration      117 
 Total federal expenditures $4,033 
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Summary of audit findings and recommendations 

Significant pension reporting changes starting in fiscal year 2015 

 

Navajo County
Community College District
(Northland Pioneer College)

REPORT HIGHLIGHTS
FINANCIAL STATEMENT AND 

SINGLE AUDITS
Year Ended June 30, 2015

Copies of the District’s Comprehensive Annual 
Financial Report and Single Audit Report are 

available at: www.azauditor.gov
Contact person: David Glennon (602) 553-0333

For the financial statement audit, we found an internal control weakness over the District’s reporting of capital 
assets. For the federal compliance audit, we tested two federal programs under the major program guidelines 
established by the Single Audit Act and reported no deficiencies in internal control or instances of noncompli-
ance over federal programs. Our Single Audit Report includes a Schedule of Findings and Questioned Costs 
that contains further details to help the District correct the deficiency summarized below.

Improvements needed for capital assets reporting and stewardship
The District did not have effective internal controls over the disposal of capital equipment, which exposed the 
District to theft or misuse. Specifically, auditors noted that the District did not always complete an authoriza-
tion form when disposing of equipment nor was equipment removed from its accounting records in the year 
in which the disposal occurred. As a result, the District did not properly report capital assets balances and 
depreciation related to equipment in its notes to the financial statements. 

The Governmental Accounting Standards Board (GASB) issued new pension accounting standards for all state 
and local governments that resulted in significant reporting changes starting in fiscal year 2015. The District is 
required to follow these new standards because its employees are members in the Arizona State Retirement 
System defined benefit pension plan. The new GASB standards are designed to increase the transparency, 
consistency, and comparability of pension information across governments. In addition, they require all govern-
ments to report more robust pension information, including their share of any unfunded, or net, pension liability, 
which was $19.6 million for the District at June 30, 2015. The net pension liability is calculated by subtracting 
the pension plans’ assets from the estimated pension obligations and means that the assets are less than 
estimated pension obligations. This liability reduced the District’s unrestricted net position.

It is important to note that the new reporting requirements will not change the actual cost of providing pension 
benefits. As they always have, the District and its participating employees will continue to pay their required 
contributions to cover the estimated pension benefits. The District’s contributions were $1.4 million in fiscal 
year 2015.

To help ensure that capital assets are properly controlled, safeguarded, and accurately reported in its financial 
statements and related note disclosures, the District should evaluate its existing capital assets policies and 
procedures to help ensure they are sufficiently detailed to address the disposal of equipment and its subse-
quent removal from the accounting records in the year in which the disposal takes place.

 Recommendation 
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Regular Meeting 
Agenda Item 8B 

January 19, 2016  
Action 

REQUEST TO APPROVE EXTERNAL HEARING 
OFFICERS, Procedure 2755 

 
Recommendation: Staff recommends the approval of the list of external Hearing Officers under 
Procedure 2755, Discipline of Employees. 
 
Summary: College Procedure 2755 requires that the District Governing Board approve a list of 
acceptable hearing officers on an annual basis (Procedure 2755, ll.C). The approval of acceptable 
external hearing officers will be used for calendar year 2016. The list of Hearing Officers is 
provided by the college attorney and these individuals have agreed to serve if called on. 
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NORTHLAND PIONEER COLLEGE 

List of Hearing Officers/Investigators 

1.  Jack Barker, Esq. 
 1630 East White Mountain Blvd., Suite B 
 Pinetop, Arizona  85935-7042 
 (928) 367-2448 

2.  Rod McDougall, Esq. 
 6739 North 2nd Avenue 
 Phoenix, Arizona 85013-1206 
 (602) 274-0522 

3. Robert Van Wyck, Esq. 
 114 North San Francisco, Suite 204 
 Flagstaff, Arizona 86001-4539 
 (928) 213-0258 

4. Russell Skelton, Esq. 
 2901 North Central Avenue 
 Suite 800 
 Phoenix, Arizona  85012-2703 
 (602) 263-1716 

5.  Don Peters 
 PETERS, CANNATA & MOODY PLC 

3030 North Third St., Suite 905 
Phoenix, Arizona 85012 
Tel 602 248 2900 
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Regular Meeting 
Item 8C 

January 19, 2016 
Informational 

Outstanding Alumnus – Jason Harvey 
Watching Bill Nye, the Science Guy and other similar 
television shows instilled a love of science in Jason 
Harvey, who is now sharing that passion with Apache 
children at Cradleboard Elementary School in 
Whiteriver as their Science, Technology, Engineering 
and Mathematics (STEM) instructor. He also serves as 
a caseworker for highly at-risk youth, from 
Kindergarten through 5th grade. Jason’s selection as 
the Fall 2015 Northland Pioneer College Outstanding 
Alumnus recognizes his commitment to education and 
service to our communities. 
“I love doing science projects. I would watch Bill Nye 
and then try out the experiments on my own,” said 
Jason. He now guides the children at Cradleboard as 
they employ the scientific method – developing a 

hypothesis, researching and measuring results. He 
described a recent hot air balloon project, where the 
pupils used different materials for the balloon fabric, then presented their 
results/findings to the class using PowerPoint and other computer-aided programs. 
“We found a laundry bag made the best balloon. We’d hold it over the larger Bunson 
burner and watch it fill up with air, then shoot to the roof of the gym when it was 
released.” 
Harvey was also involved in last spring’s highly successful Innovation Nation event at 
the Chief Alchesay Center, highlighting STEM opportunities. “We have representatives 
from several colleges and universities, and the military explain the many STEM career 
opportunities. The Blue Ridge Robotics Club also brought their ‘bots and really 
impressed the kids.” 
Having good science and math classes, regardless of career choice, “helps get yourself 
organized. You learn the step-by-step process of developing a hypothesis and 
measuring the outcomes, that can be applied to life.” 
Jason admits he struggled with math at Blue Ridge High School. But when he enrolled 
in Gary Mack’s math classes at NPC, “the lights turned on.” Jason would spend hours 
talking and working with Mack as his teaching aid. As a President’s Scholars, he also 
appreciated the way instructor Ron Goulet encouraged “thinking outside the box.” 
After earning his Associate of Arts degree from NPC in 2007, Jason transferred to 
NAU’s main campus in Flagstaff, where he continued his involvement with Big 

Jason Harvey 
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Brothers/Big Sisters. “I was a ‘Big’ at Blue Ridge, working with two kids because of a 
shortage of volunteers. It didn’t work very well.” But in Flagstaff, he was working with 
just one “very shy young boy, who eventually came out of his shell and was becoming 
involved with his family and peers.” He also joined the Black Student Union, building 
ties with people of a culture outside of his own Cherokee/Apache/Caucasian 
background. 
But working two jobs and going to school full-time didn’t work for Jason, so he 
returned to the White Mountains, landing a job here his first day back through a 
friend from drama class in high school. But he didn’t give up on his education, 
enrolling in the online Bachelor of Liberal Studies program through ASU, completing 
degree requirements in December 2014. He is weighing the cost of additional student 
loans versus potential increased lifetime income to obtain a master’s in childhood 
counseling. 
For about a year Jason also worked at NPC’s Whiteriver Center as a TLC aide, working 
with adults on GED preparation. 
Jason has an affinity with troubled youth. He grew up in a poor, rough neighborhood 
of Houston before his family relocated to the White Mountains after his freshman year 
in high school. “I enjoy working with kids with rough backgrounds and dysfunctional 
families, helping to get them on track.” This past summer, he commuted from his 
home near Hondah to Cibecue for a day camp. “The kids wanted to hike and do lots of 
things outdoors. They really gave me a workout,” said Jason, as he subconsciously 
rubbed his legs. 
When he is not teaching or working with kids, Jason enjoys taking his dog for a walk 
or run in the wilderness area along the Rim Road by his home. He enjoys slowing 
down and just enjoying the serenity. He recounts frequently encountering herds of elk 
or deer and other wildlife. “There is so much to see and enjoy, if you just take the time 
to look and reflect.” 
He is taking up archery, but still considers himself very much a novice. “I’m more 
likely to shoot out the tire on my vehicle than hit the intended target,” he says with a 
smile. 
But he does enjoy creating ceramics, brought out in him in NPC classes with Lee 
Sweetman, Perry Wray and Dale Larson. He smiled widely when told he would receive 
a gift certificate good for three NPC credits and that Perry was still teaching ceramic 
classes. 
In addition to the tuition certificate, Jason will also receive other mementos from the 
college, a plaque and a pass to NPC Performing Arts events. 
Jason is the son of NPC Whiteriver Center manager Kelly Harvey-Brannon. 
To read more about previous Outstanding Alumnus Award winners or to nominate an 
NPC graduate for this award, visit www.npc.edu/alumni-award-recipients. 
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Regular Meeting 
Agenda Item 8D  

January 19, 2016 
Action Item 

REQUEST TO APPROVE FIRST THINGS FIRST EARLY 
CARE AND EDUCATION PROFESSIONALS GRANT 

 
 

Recommendation: 
Staff recommends acceptance of the First Things First Professional Development for Early Care 
and Education Professionals Grant for the Navajo Nation Regional Partnership Council of First 
Things First in the amount of $55,633.  The grant contract period ends June 30, 2016. The college 
anticipates receipt of an additional two years of grant funded contract beginning July 1, 2016. 
 
Summary: 
The First Things First Professional Development for Early Care and Education Professionals Grant 
is being awarded in two phases – a planning phase through June 30, 2016, and an implementation 
phase from July 1, 2016-June 30, 2018.  At present, NPC is only in receipt of the planning phase 
award.  The grant funds will hire a project director who will plan, then create and facilitate 
learning communities in multiple agencies across the Navajo Nation.  Each learning community 
will be composed of child care workers, Head Start staff, and all other interested parties who 
actively work with Navajo Nation children ages 0-5.  The planning phase of the grant project 
concludes on June 30, 2016.  The College will inform the District Governing Board upon receipt 
of implementation funds for the 2016-2018 period. 
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Regular Meeting 
Agenda Item 8F 

January 19, 2016 
Action 

REQUEST TO APPROVE THE TERMS FOR THE 
SETTLEMENT OF THE WHITERIVER CLAIM 

 
 

Recommendation: 
Staff recommends approval of the terms for the settlement of the Whiteriver claim as discussed in 
the Executive Session. 
 
Summary: 
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